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Tom Scozzafava, Chairperson 
Roby Politi, Vice-Chairperson 
 

Chairman Scozzafava called this Finance Committee Meeting to order at 10:30 a.m. with 
the following Supervisors in attendance:  Archie Depo, Edward Gardner, Shaun Gillilland, 
Charles Harrington, Stephen McNally, Noel Merrihew, Michael Marnell, James Monty, Ronald 
Moore, Gerald Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, Michael Tyler, Joe 
Pete Wilson and Charles Whitson, Jr.   

Wester Miga and Joseph Giordano were previously excused.   
 
Department Heads present were: Mike Diskin, Judy Garrison, Charli Lewis, Daniel 

Palmer and Joe Provoncha. 
 
Deputies present:  Laurie DeZalia 
 
Also present:  Dave Reckahn and Margaret Bartley. 
 

 News Media:  Keith Lobdell – Sun News. 
 
 
SCOZZAFAVA:  Good morning.  We’ll call the Finance committee meeting to order.  First on our 
agenda is our County Clerk, Joe Provoncha but I see no report and I don’t see Joe so we’ll 
move to Laurie, Auditors Office.  Good morning. 

 
******************** 

 
 The first item on the agenda was the Auditor’s Office with Laurie DeZalia reporting as 
follows: 
 
DeZALIA: Good morning. Brenda is out today so I get to stand up to you guys today.  She’s 
emailed all the reports out to you.  As far as invoices go we’re ahead of where we were last year 
by $694 year to date for May.  Cases for assigned counsel we are about neck and neck with the 
number of cases last year, we’re a little bit ahead on money about $12,000 but that fluctuates 
year to year depending on what we get for cases.  That’s all I have.  If you have any questions? 
 
SCOZZAFAVA:  Any questions for Laurie?  If not, thank you.  I see Joe is here now so I’ll have 
Joe come up. 
 

******************** 
 
 The first item on the agenda was the County Clerk with Joe Provoncha reporting as 
follows: 
 
SCOZZAFAVA:  Good morning. 
 
MONTY:  He should apologize Joe he started two minutes early. 
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SCOZZAFAVA:  I do. I apologize Joe. 
 
PROVONCHA:  Good morning.  I’d like to start off by sending my sympathies to this board on 
the loss of George Canon.  He was in my best words he was a good man, a good solid man. 
 
PALMER:  Absolutely. 
 
PROVONCHA:  We didn’t need to put any money into tourism because wherever he went he 
was the best commercial we had for Essex County and for Newcomb.  Newcomb has lost a 
great son and we have lost a legend. 
The report is before you but I’d like to take a moment just to tell you something.  I try to keep my 
reports concise however for the past many months now we have had frequent computer 
outages in our DMV but not just in Essex County but we’ve found out that it is State wide in both 
the State offices and the County offices.  We have contacted people.  The Governor did what I 
thought was a great idea he combined every IT department that the State offices have into one 
massive one and however, they don’t seem to have the allegiance they seemed to have to the 
DMV and we are clustered our group is clustered with the Board of Elections I guess.  So they 
get to it when they get to it and the DMV is well aware of it and they are trying to correct it.  In 
fact they’ve hired a gentleman from Hamilton County a Robert Sampson to head the IT 
department for the State however that doesn’t really solve our problems yet. Right in the middle 
a computer will go down and in the County Clerk conference the other day we found out that 
some of the satellite offices such as in Dutchess County they have five terminals two of which 
are down and one is about to breathe its last so it’s a problem all over. Some counties have 
gone as far as putting signs up in the window saying if you’re in line and your computer is down 
these are the numbers to contact it gives the Governor’s number, it gives the Senator and the 
Assemblyman I don’t think that is effective and it doesn’t necessarily produce good will because 
they are aware of it.  Pam Vogel and I the Warren County Clerk will be going down to see 
Senator Little and Assemblyman Stec to express our concerns. I know the DMV is not 
necessarily to blame for this. They are trying this new thing called Thin Clients and I have no 
idea what they are but they are trying to put Thin Clients into computers but they only bought 
fifty of them as a test to see if this is going to work or not so it’s until that time we’re just hoping 
that we don’t breathe the last on some of our computers so just so you know our mutual 
constituents are sometimes inconvenienced because of this and I think unjustly so in many 
ways.  We can’t go out and buy new computers because they have to be of a certain type in 
order to be compatible with the State main frame and that’s all I have. 
 
SCOZZAFAVA: What’s the scenario Joe when that happens right in the middle of a transaction?  
That’s the end of it?  It dies right there? 
 
PROVONCHA:  It dies right there.  We used to be able to go into what they call backup it was 
part of our system but DMV is no longer on the WISE system and we can only go into back up if 
you’re on WISE and so unfortunately when we used to go into backup at least they could walk 
out with something in their hand now there’s nothing. 
 
SCOZZAFAVA:  That certainly must make people happy. 
 
PROVONCHA:  Oh yes not that the DMV doesn’t make them happy enough. 
 
SCOZZAFAVA: Alright any questions for Joe?  If not, thank you. 
 

******************** 
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 The next item on the agenda was the County Treasurer, Mike Diskin reporting as 
follows: 
 
DISKIN:  The sales tax and occupancy tax reports were sent out to you early.  Sales tax is 
pretty stagnant it’s running about where it was last year.  We’re up about 1% for the year which 
is not a lot really.  We just got our second check.  When I sent the report out we had gotten only 
one check and June is one of those months, there’s two months in the year where we get three 
checks and it’s kind of a period where they true up the first half of the year and so in June we’ll 
get a third payment.  We just got our second payment the end of last week and it’s just about 
even with last year very little change in it so we’re still about $180,000 ahead of last year it’s not 
a lot about 1%. 
On the occupancy I think if you look at the occupancy report you’ll see that the month of May 
has kind of leveled off from last year.  This is around the time last year when you started seeing 
a lot of the vacation rental money coming in and from there through the rest of the year we had 
some fairly large significant increases now it’s kind of leveling off because those same people 
are reporting so the percentage of increase is not changing from one year to a next or I should 
say it won’t be changing drastically as it did last year from May to the end of the year.  Last year 
we collected almost $20,000 more than the year before.  This year we only collected about 
$4,000 more but we’re starting to see a leveling off of it, we’re still getting registrations more in 
May than we did the year before, this year we only collected about $4,000 more but we’re 
starting to see a leveling off of it.  We’re still getting registrations. We’re still getting phone calls 
about it and I know that Wayne Taylor has been pretty diligent about going after people.  We are 
still trying to contact these people that we haven’t reached and we’re getting registrations but 
those are leveling off and not as bad as they have been and the only other reports I had were 
expense reports and the revenues and then the cash flow. 
Just a quick update on the tax foreclosure.  The deadline passed.  We are preparing the final 
list.  I have to get it to Dan Manning later today.  We had about three or four last minute 
bankruptcy filings which is always typical.  We had to pull those out. There were either two or 
three parcels for which people entered an answer that requested to have it removed and the 
reason why they want it done.  Dan has to reply to that and give an answer into court as to why 
we should continue that and he’s preparing that now so we should be able to submit that order 
later this week. Right now today as we stand we have 111 parcels between the two years that’s 
not counting the time shares because as you remember the time shares are pulled out and sold 
to the owners’ association, the Homeowner’s Association so without those I believe there is 
about ten or eleven of those timeshares without those there’s 111 parcels and hopefully by the 
end of this week Mr. Manning will get back to me.  I wanted to talk about maybe the best way to 
market these and the best way to do them do we want to tie them all together, do we want to 
bundle them or do them separately?  I think out of all of them Essex doesn’t have any in and I 
don’t think North Hudson does either. 
 
PALMER: With the sales tax, the quarter percent what is that actually if it doesn’t go through? 
 
DISKIN:  I thought our sales tax was passed.  I’m not sure what the quarter percent is that you 
are referring to. 
 
PALMER: Well the extra quarter that we asked for asked. 
 
DISKIN:  Unless it’s that quarter we asked for years ago because we had the 3% then we asked 
for 3/4 and is it the ¼ percent, are they two separate bills?  I thought they got tied together as 
one? 
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PALMER: They are tied together but overall you’re looking at 1% profit if you don’t get that bill 
through you’re going to be losing 1%. 
 
DISKIN: Right 1% so you’ll be back to 3%. 
 
PALMER:  Yes so. 
 
SCOZZAFAVA: I thought that bill passed though. I thought I read that it did pass? 
 
PALMER: No it went through the Assembly, it’s held up in the Senate. 
 
DISKIN: One of them is holding it up I guess because it’s tied in and I just talked to Keith at the 
Denton Publications edition because there is still a hold up on it we’ve got about a little over 
$28,000 so – 
 
PALMER: Twenty-eight million so it’s going to be almost three million. 
 
DISKIN:  A quarter of that is almost seven million dollars, that’s 4% is twenty-eight, one percent 
of that is going to be about seven million if we don’t get it approved.  It’s a pretty significant 
number if the entire 1% gets held up.  The quarter percent was somewhere around a million and 
a half. 
 
SCOZZAFAVA: At some point Mike I think that going back I know it’s been a number of years 
that we should probably for 2018 possibly it’s too late for this year but we should consider doing 
RFP’s for auction services. 
 
DISKIN: Sure. 
 
SCOZZAFAVA:  I mean there’s a lot of other companies out there that also provide these 
services to counties and just to make sure we are getting the best bang for the buck here and I’ll 
speak with Dan on that further. 
 
DISKIN:  As I say we are in the process of the other ’14’s and ’15’s and those will get done in 
September. 
 
SCOZZAFAVA: I’m not saying change now. 
 
DISKIN:  We should clean up that this year and then moving forward we’ll be doing one year at 
a time. 
 
SCOZZAFAVA:  Yes, moving forward for 2018 do some RFP’s. 
 
MERRIHEW:  I’m just curious on the time shares that you explained those are pulled out for the 
association? 
 
DISKIN: Yes that was a settlement that was done a number of years ago.  It goes back to when 
my predecessor was here and when I first came aboard we had a lot of time shares that weren’t 
paying their taxes and they ended up splitting them and Charli will remember this because she 
was here then, we ended up splitting all those into individual accounts going back to those 
people to buy them or pay them back because they had paid into them to a group and he hadn’t 
paid it to us so we were going to foreclose on the entire unit but there’s fifty-one shares in those 
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units so they divided it up into fifty-one different accounts there’s one week that’s kept out that’s 
the maintenance account.  They were divided up into fifty-one different units and each one got 
their own individual bill and they were billed, they sent them out a bill for the past due taxes a lot 
of people paid them, some people said forget it I already paid my taxes once I’m not going to 
pay them. So we ended up with I don’t know if you remember, seven or eight hundred time 
share units maybe more, we held two separate auctions up in Lake Placid where we tried to sell 
as many as we could and we ended up with a couple hundred maybe left over which we sold to 
the owner’s association but in doing that the owners’ association said to us well, you’ve got all 
these maintenance charges because you own these properties there’s a $350.00 a year 
maintenance charge so when Mr. Meyer was still here as County Attorney, through negotiations 
and the courts there was an agreement that they would waive the maintenance agreements if 
we would agree to sell them the timeshares in perpetuity for the amount of taxes and then they 
would sell them and market them which is probably a better move because those aren’t the 
ideal things you would want to market as part of a foreclosure auction so we sell them every 
year when we foreclose on them we sell them to the owner’s association we deed them over to 
them, sell them for what there is in taxes and we don’t have to pay any of the back maintenance 
charges and then in turn, market them or sell them or whatever so we don’t have to deal with 
those. 
 
MERRIHEW: Thank you for that explanation. 
 
PALMER: It had to be back in ’95, ’96? 
 
DISKIN: It was when I first got here.  When I walked in we had like 800 or 900 timeshares and 
we sold them the first year I was here.  We had two separate auctions.  I could remember Ed 
Haroff and Bob Purdy helped us with the auction that’s how far back it goes and Bob helped 
auction them off too.  We sold all the best ones in the first auction and then we had a lot of them 
left over. We tried a second auction, we sold some more of them there were still a lot of weeks 
left over so that precipitated that negotiation to agree to that and that was settled in court not to 
have to pay maintenance charges by giving them an opportunity to buy those time shares for 
the amount of taxes.  We don’t deal with any of the time share units, it’s by the association. 
 
SCOZZAFAVA:  Any questions for Mike? 
 
MONTY:  Mike have you found since we did the last one and we’re moving on this one so 
quickly, more people coming in and paying the ’14 and ’15, paying those off? 
 
DISKIN: Oh yeah, absolutely.  I think the message is out there very clearly and we’ve sent 
letters first of June to everybody who owed ’17 taxes to do their installments and I think they’re 
finally getting the message that if they don’t pay within a year or two they are going to be in line 
to do it.  Yes, we’ve gotten a lot of payments for the ‘14’s and ‘15’s, they’ve come in a lot quicker 
this time than they have in the past.  We’re seeing a lot of payback in the taxes. 
 
MONTY:  Okay thank you. 
 
SCOZZAFAVA:  Anything further for Mike?  If not, thank you. 
 

************************ 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
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PALMER: I didn’t have anything specific just everyday business.  I’ll answer any questions 
anybody has. 
 
SCOZZAFAVA: Any questions for Dan?  Anyone? 
 
MARNELL:  Any news on that money from the nursing home? 
 
PALMER:  No there still has not been a final settlement on it.  I don’t know what they’re doing 
but they’re still arguing about how they are going to split it and it hasn’t been settled. 
 
SCOZZAFAVA: Okay. 
 

**************************** 
 
 The next item on the agenda was the Real Property Office, with Charli Lewis reporting 
as follows: 
 
LEWIS:  Good morning.  Today I’m seeking a resolution of denial of refund of 2007 Town and 
County taxes.  This property is in the Town of North Elba.  The limitation to request a refund is 
three years and this is well beyond that limit allowed by the Real Property Tax Law. 
 
SCOZZAFAVA:  Do we need a resolution on that Charli? 
 
LEWIS:  Yes for a denial. 
 
RESOLUTION DENYING A REFUND OF 2007 TOWN AND COUNTY TAXES TOWN OF 
NORTH ELBA – KEVIN J. KERRIGAN. 
Moved by Mr. Morrow, second by Mr. Gillilland. 
 
SCOZZAFAVA: Discussion?  Being none, all in favor, opposed – carried. 
 
LEWIS: The pictometry flight is completed.  It has been QC there were very small sections that 
they had to re-fly, that has been done so we’re expecting that to be delivered to us within the 
next couple of weeks for our use. We will be, it will be available on our pictometry site probably 
within a month and we’ll be able to use the tiles that come along with that.  They also send us a 
CD with the tiles and stuff and that will be very useful to the DPW and the Planning Department 
also we’ll make sure everybody gets a copy of that that needs it and after that is all done then 
we will also be getting our change finder.  We’re working with them on that for the building 
footprints you know what is shown in 2010 verses 2017 so that will be right on the heels of the 
CD’s that we receive. 
 
SCOZZAFAVA:  On the pictometry, when you go to the site will that also reflect assessment 
changes and so on? 
 
LEWIS: We update that ourselves and that’s already been updated for the 2017 tentative 
assessment role and then when the final assessment role comes out we’ll be updating that 
again for any board of assessment review changes.  All of the board of assessment reviews 
have met.  Their deliberations are done.  We are only waiting for two towns to turn in their 
determinations and then we’ll be printing the final assessment role to be filed in each of your 
towns for July 1st. 
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And we also mailed out the income and expense statements to the business owners. We’re 
receiving quite a few calls on questions and we’re receiving quite a few back in the mail too 
we’ve had a really good response from those and that will help us to be able to value 
commercial properties, the assessors to value them fairly. 
 
SCOZZAFAVA:  Good.  Any questions? I guess not.  Thank you.  Anything further to come 
before this committee?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 10:46 a.m.  
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 


