
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, August 21, 2017 

 
 
Tom Scozzafava, Chairperson 
Roby Politi, Vice-Chairperson 
 

Chairman Scozzafava called this Finance Committee Meeting to order at 10:35 a.m. with 
the following Supervisors in attendance:  Archie Depo, Edward Gardner, Shaun Gillilland, 
Charles Harrington, Noel Merrihew, Michael Marnell, James Monty, Ronald Moore, Gerald 
Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, and Charles Whitson, Jr.   

Joseph Giordano, Stephen McNally, Wester Miga, Joe Pete Wilson and Michael Tyler 
were previously excused.   

 
Department Heads present were: Judy Garrison, Charli Lewis, Daniel Palmer, Joe Provoncha 
and Laurie DeZalia.  Mike Diskin had been previously excused. 

 
News Media:  Pete DeMola – Sun News. 

 
Also present:  Sharon Boisen 
 
 
SCOZZAFAVA:  I will call this Finance Meeting to order.  Okay Joe our County Clerk and Laurie 
DeZalia come up. We’ll have the swearing in of our new county Auditor. 
 
PROVONCHA:  Repeat after me – 
 
DeZALIA:  I, Laureen L. DeZalia, do solemly swear that I will support the constitution of the 
United States and the Constitution of the State of New York, and that I will faithfully discharge 
the duties of Essex County Auditor according to the best of my ability. 
 
PROVONCHA:  Congratulations. 
 
SCOZZAFAVA:  Good morning. 
 
PROVONCHA:  Good morning.  Thank you for letting me do the oaths today but you only let me 
out of the office every six months so we did it all at once here today. 
This summer has been a very unforgettable summer and as much as this county has dealt with 
many health issues interestingly we had an employee whose spouse was very, very, ill, another 
one who went through shoulder surgery, another one who had a baby that was the height of the 
summer plus an employee whose husband had back surgery and was out quite a while in 
subsequent and then you had regular vacation which I will not take away I felt they deserved 
them so some days we were down four, five even down to six out of staff of ten. This was quite 
an experience.  I worked the counter full time and the staff helped but they were at their desks 
indexing and scanning, working with customers and everything else synchronized swimming 
had nothing on us as we weaved our way through each other. 
I’m always proud of my office, always proud of my staff. They do an excellent job but this was 
our finest hour and they not only shined they sparkled in my mind and they did it without 
complaining, they came in early and I’m just very proud of them so if I have forgotten to do 
something for you or you called and I didn’t do it, call me again it wasn’t out of any disobedience 
or anything it was just basically we were just doing what MASH calls meatball surgery. We 
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fulfilled our constitution responsibilities and our statutory responsibilities so with that I apologize 
if I didn’t do something but just call me again and I will make sure it happens. 
The month of July was a good month. We are about average in where we need to be in 
collecting mortgage tax and transfer tax.  The only thing I’m going to need is Chelsea wrote a 
grant before she left and we were awarded that grant and it was to back scan certain 
documents called tax assessment rolls and we’re almost finished with this big project they are to 
be kept, they are permanent records but if we scan them we can get rid of most of them as long 
as we have them on scan. We got awarded $63,700.00 for this grant.  The paperwork is in front 
of you I guess I first need to present it to you and ask that you approve the grant. There is no 
county money. I reviewed that with the County Manager and by the way I want to thank the 
manager and the chairman of this committee for offering to get us help during this time but I told 
my staff it’s easier just to do it than to try and train someone so but this one is to accept the 
grant and to put the money into revenue and appropriations. 
 
RESOLUTION AUTHORIZING THE COUNTY CLERKS OFFICE TO ACCEPT A RECORDS 
MANAGEMENT GRANT IN THE AMOUNT OF $63,700.00, AND FURTHER AUTHORIZING A 
BUDGET AMENDMENT INCREASING REVENUES AND APPROPRIATIONS FOR THE 
SAME. 
Moved by Mr. Morrow, second by Mr. Gillilland. 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
PROVONCHA: Thank you. 
 
SCOZZAFAVA:  And on behalf of this committee Joe we would certainly like to if someone 
would like to move a resolution of appreciation to your staff and I do know it’s been an extremely 
busy summer for you. 
 
RESOLUTION OF APPRECIATION TO THE COUNTY CLERK OFFICE STAFF. 
Moved by Mr. Morrow, seconded unanimously. 
 
PROVONCHA: Thank you. They will appreciate it. 
 
MONTY:  Joe I also want to thank you. I know it’s a pretty busy time. I called you last week with 
a question; just expecting an answer you went above and beyond and I want to thank you for 
that. 
 
PROVONCHA: Thank you. 
 
MERRIHEW: Mr. County Clerk stay there for just a second.  Mr. Chairman what I would like to 
consider today is that we have a building where we have records storage in Elizabethtown. It’s 
on Fox Run Road. We have lease stability but our lease sunset in July of ’17.  There are no 
provisions right now to allow an extension of payment for that building.  I’d like to request that 
we have a temporary extension of the current contract to allow buildings and grounds and the 
Clerk time to transfer all of those records and it appears that’s going to be probably another two 
months but right now that lease has expired and we’re back one month so that’s what my 
request here today would be that we allow the extension of the records management lease on 
the Fox Run Road property continue for another two months. 
 
PALMER: We have cleared out room right over at the Pratt building for, we’ve got room for it 
we’ve did a housecleaning over at the other storage facility and we look like we’ve got room for 
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it.  Yeah, why don’t we do an authorization to extend that contract, let’s do another 90 day 
extension on that current agreement. 
 
MERRIHEW: Okay I would offer that. 
 
RESOLUTION AUTHORIZING A 90 DAY CONTRACT EXTENSION TO THE LEASE ON THE 
RECORDS MANAGEMENT BUILDING LOCATED ON FOX RUN ROAD, ELIZABETHTOWN. 
Moved by Mr. Merrihew, seconded by Morrow. 
 
SCOZZAFAVA:  The owner of the property is in agreement with 90 days, with the extension? 
 
MERRIHEW: Yes.  We’ll see. 
 
MONTY:  I’m assuming that the Town of Elizabethtown owns that building Noel? 
 
PALMER:  No. 
 
MERRIHEW:  No that’s private. 
 
PALMER:  I think it’s being sold isn’t it? 
 
PROVONCHA: Which one? 
 
PALMER: The one we are clearing out. 
 
PROVONCHA: They are trying to. 
 
PALMER: They are attempting to sell it so they want it empty so that’s part of why we are 
getting out. 
 
SCOZZAFAVA: So the resolution on the floor is to extend the lease for a 90 day period. 
 
PALMER:  The same terms and conditions as previously approved. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
MERRIHEW: Thank you. 
 
SCOZZAFAVA:  Thank you Joe. 
 
PROVONCHA: Thank you. 
 

********************* 
 
SCOZZAFAVA:  Treasurer – Mr. Diskin has been excused.   
 

*************************** 
 
 The next item on the agenda was the County Auditor with Laurie DeZalia reporting. 
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DeZALIA:  I have two things, everybody has the report so if you’d like to see anything different 
in the report than what you get each month please just send me an email things that you don’t 
need to see or if there is something additional you’d like to see please let us know and we’ll 
accommodate that. 
The other thing is I’d like to congratulate Brenda personally for her retirement from day one she 
started training me and prepping me for the succession and I think we were successful in that. 
We had a busy summer also transitioning a lot of stuff going on also but Laura has done a fine 
job.  Laura Carson is our senior account clerk so what I am going to need is a resolution that 
authorizes her to approve vouchers in my absence.  I won’t be taking any extended time off 
before the end of the year but we’re going to have to have something in line in case something 
happened. 
 
RESOLUTION AUTHORIZING LAURA CARSON, SENIOR ACCOUNT CLERK TO EXECUTE 
DOCUMENTS AS THEY RELATE TO THE AUDITOR’S OFFICE, IN THE ABSENCE OF THE 
ESSEX COUNTY AUDITOR. 
Moved by Mr. Moore, seconded by Mr. Gillilland. 
 
SCOZZAFAVA: Discussion?  Being none, all in favor, opposed - carried. 
 
DeZALIA:  Thank you. 
 
SCOZZAFAVA: Any questions? 
 
POLITI:  Laurie I’m curious as to why there were less vouchers in July and double the amount of 
errors?  Was that because you’re paying more attention or is there a department that, what’s the 
reason that there would be double the amount of errors? 
 
DeZALIA:  Probably two things, we have a fresh set of eyes in the department number one. 
 
POLITI:  That’s scary.  What’s happened in the past? 
 
DeZALIA:  Number two I do have a breakdown if you would like to see on a report by 
department where the errors fall if you’re curious to see that I’d be happy to provide that for you. 
 
POLITI: I know it’s not a big number but it went from 3% to 6% in one month to me that’s no big 
deal but somebody obviously isn’t paying attention when they submit vouchers to you? 
 
DeZALIA:  It may be.  It may be on different ends where things are caught sometimes it’s loss 
discount, sometimes it’s a receiving signature, various things. 
 
POLITI:  What constitutes an error? 
 
PALMER: Everything. 
 
DeZALIA:  Anybody in the departments can tell you if they didn’t follow the proper procedure if 
somebody didn’t sign for it, they took it out of the wrong budget unit, they needed a purchase 
order and didn’t get it. 
 
PALMER:  A contract wasn’t signed.  Brenda and Laurie were given out so many pink slips that 
they changed them to yellow just so we all couldn’t say they were pink slipping us. 
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SCOZZAFAVA:  And that is why we have an auditor. 
 
PALMER:  That’s right. That’s why it works. 
 
MONTY: You can send us that report Laurie? 
 
DeZALIA:  Yes, absolutely.  If you want to see that I can include that each month if that’s what 
you want to see in more detail? 
 
MONTY:  Yes. 
 
SCOZZAFAVA:  Anything further for the Auditor?  Thank you. 
 
DeZALIA:  You’re welcome. 
 

*********************** 
 

 The next item on the agenda was the County Manager with the Dan Palmer reporting as 
follows: 
 
PALMER:  I didn’t have a whole lot just the ongoing stuff, trying to keep my head afloat again 
union contracts are the biggest issue going on right now.  The budget packs have gone out to 
the departments and they are due back just after September 5, I think it is the 7th basically that’s 
where we are. 
 
SCOZZAFAVA:  How are we looking with the plan?  This is the fifth year. 
 
PALMER:  I’m going to make the cap. 
 
SCOZZAFAVA: Good.  Good to hear.  It might not be good to hear how you’re going to get 
there. 
 
PALMER: Yeah right as long as I don’t have to do any more shared services with the state. 
 
MOORE: Is that 2% or .67%? 
 
PALMER:  .01% I think what it is.  I think it’s .01% but we’ll see what our number looks like. 
 
SCOZZAFAVA:  Any questions for Dan?  If not, we’ll go to Real Property. 
 

***************************** 
 
 The next item on the agenda was the Real Property Office with Charli Lewis reporting as 
follows: 
 
LEWIS:  Good morning.  The 2017 final assessment rolls were filed in all of your towns July 1st.  
Small claims and Article 7 proceedings had to be filed by the end of July and I did include a 
breakdown in your packet of the number filed by town there are a total of 24 small claims this 
year which is 9 more than last year and 35 Article 7’s which is 4 less than last year. 
Pictometry has been updated with our most current information and our DIS website was also 
updated with the assessment role information. As you may have noticed we did have a short 
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time where our DIS website was down thanks to the great IT staff we have here Jonathan 
Ferguson and Michael Brenish who worked into the night to get that resolved also saved us 
money by not having to go to the people that designed that in order to figure out that problem 
they’re certainly a great asset to this county. 
We received the final equalization rates for all the towns.  All towns received 100% with the 
exception of North Hudson which was 116.19%. 
I emailed all of you the omitted taxes and taxable values for your upcoming 2018 town & county 
tax rolls remember you need to show omitted as revenue in your budgets and if there is any 
further changes to your taxable value if you get any decisions from small claims, Article 7’s or 
second meetings of the Board of Assessment Review I will send you an adjusted total as soon 
as I receive it. 
Just one budget note our revenue is up 13% over last year this same time and we continue to 
see an increase because of the Govpay now we’re getting more orders all the time. 
And we received a list of people from the Department of Tax and Finance who will be receiving 
the STAR credit or the STAR credit check in lieu of a discount on their school taxes. They 
should be receiving this check before the end of September to help them pay their school taxes. 
We have a total of 385 properties that registered with the State successfully for this check.  I 
broke this down by town in your packets so you can see how many people registered in each of 
your towns. We were holding off on printing Moriah Central School because as you can see on 
your report they reported back 0 people registered which I have a really hard time believing. 
They finally have told us that to rest assure that if anybody did register they would receive a 
check but however they can’t seem to track down why there aren’t any so I’m certainly 
concerned about that but we are going to print the school tax roll. 
 
SCOZZAFAVA:  This is the assessor’s that you’re talking to? 
 
LEWIS:  No, it’s the State Department of Tax and Finance Real Property Office.  I even had our 
local CRN try to intervene to find out you know, if our list was sent to somebody else for Moriah 
or what happened because there is just no way it was zero. 
 
SCOZZAFAVA:  Not to get off track but I mean there’s still people out there that haven’t 
received their rebate check from last year. 
 
LEWIS:  That’s correct. There’s still people in our office that haven’t received the $185.00 
check. 
 
SCOZZAFAVA:  Yes, which is ridiculous but anyway. Any questions?  If not, thank you.  
Anything further to come before this committee?  If not, we stand adjourned. 
 
 As there was no further business to come before this Finance committee meeting it was 
adjourned at 10:52 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 


