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Tom Scozzafava, Chairperson 
Roby Politi, Vice-Chairperson 
 

Chairman Scozzafava called this Finance Committee Meeting to order at 10:35 a.m. with 
the following Supervisors in attendance:  Archie Depo, Edward Gardner, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Stephen McNally, Noel Merrihew, Michael Marnell, 
James Monty, Ronald Moore, Gerald Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, 
Michael Tyler, Joe Pete Wilson and Charles Whitson, Jr.   

Wester Miga was previously excused.   
 

Department Heads present were: Mike Diskin, Judy Garrison, Charli Lewis, Daniel Palmer, and 
Laurie DeZalia.  Joe Provoncha had been previously excused. 

 
News Media:  Lohr McKinstry – Sun News and Denise Raymo – Plattsburgh Press. 

 
Also present:  Margaret Bartley 
 
 
SCOZZAFAVA:  Good morning we’ll call the Finance Committee Meeting to order.  Joe 
Provoncha has been excused.  Laurie DeZalia, Auditor Office.  Good morning. 
 
DEZALIA:  I am the auditor? 
 
SCOZZAFAVA:  You are the auditor. 
 
DEZALIA: Just checking. 
 
PALMER:  You are today. 
 
DEZALIA:  Good morning.  I sent everybody a report.  Just a couple things before Brenda left 
we finished a project which was scanning off tax ID forms from day one so we’ve got that caught 
up to date so now we’re going forward with only the new ones.  The other thing is we had a 
busy month in August that’s the busiest invoice count of course, because Brenda was gone 
since August ’16.  That’s it unless anybody has any questions? 
 
SCOZZAFAVA:  Any questions of Laurie? 
 
MONTY: We do have an auditor.  Did I hear you say that? 
 
SCOZZAFAVA: We do. 
 
MONTY:  Because I read in the paper we hadn’t appointed one yet but I just wanted to make 
that clear. 
 
PALMER:  Oh so that was what was in the paper? 
 
DEZALIA:  Yes, if you don’t I can send Laura Carson over in my place. 
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SCOZZAFAVA:  To quote Thomas Jefferson, “the man who reads nothing at all is better read 
than the man who reads nothing but newspapers” I guess we’ll leave it at that Laurie. 
 
DEZALIA:  Okay, thank you. Have a good day. 
 

********************** 
 

 The next item on the agenda was the Treasurer’s Office.  Mike Diskin was not present. 
 
SCOZZAFAVA: We’ll go to you Dan. 
 
PALMER:  Actually one of the things I had that Mike was going to talk about while he was up 
here too I’m sure he is on his way but our financial software, the pentamation software is from 
1993, the company that owns the software has been changing hands recently it’s been 
problematic.  What I’m really looking for and I think Mike will agree is for us to have permission 
to go out for RFP’s.  I almost think I want to do it and I’ll talk with Dan Manning about how to go 
about this but almost more as a RFQ so to speak.  I really want companies to come in and be 
able to sit down with different departments and talk about specifically what our needs are.  You 
know we need to get to the point where we can integrate time with the financial software so the 
payroll process can be easier. One of the ongoing issues we have with the current software is 
that we’re for whatever reason we constantly go around with them on this is the way the code is 
written we’re having trouble with printing checks because their code is outdated to the point 
where we’re having trouble putting bar codes on checks.  So we’ve been doing work a rounds 
but one time we did put out some checks that had the wrong bar codes on them and that was a 
disaster recovering from.   
The new purchase doesn’t seem to be as responsive and again I think just based upon the age 
of the software that we would like to look at some additional soft wares. I will say this, financial 
soft wares for counties is an expensive proposition.  Once we get something to do RFQ’s or 
something I can come back to with a financing plan how we would go about it but I do think it’s 
time that we look at it. I just feel like we are at that position where we need something better 
than what we have and especially with all the new requirements for financials in terms of the 
benefit levels and you have to put them on W2’s and you have to do all these kinds of things 
that are new out there so that’s what I am requesting. If Mike was here I think he would be 
requesting the same thing permission to go out to RFQ’s for financial software. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP OR RFQ 
FOR FINANCIAL SOFTWARE FOR THE ESSEX COUNTY PENTAMATION SYSTEM. 
Moved by Mr. Morrow, seconded by Mr. Moore. 
 
SCOZZAFAVA: Can towns piggyback on that? 
 
PALMER:   You know that’s a question that we can present as to whether towns could 
piggyback off of that contract or be part of it. 
 
SCOZZAFAVA:  Because we need something like that desperately. 
 
PALMER:  Typically the county ones are so much more involved that they are usually somewhat 
overkill for towns you know, we handle a one-hundred million dollar budget typically a town is a 
million maybe but certainly we could look at that. 
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SCOZZAFAVA: Further discussion? 
 
GIORDANO:  I’m just interested in the county how many districts when you look at funding the 
county are there a lot of districts? 
 
PALMER:  There’s not so much districts there’s funds, different account funds and it’s pretty 
significant within a county budget even like every capital budget has to be tracked and every 
bridge and road project has to be tracked so when you go through a county budget that’s that 
thick the back section of it is really just road projects, and bridge projects and everything that 
has to be delineated separately and tracked separately so a financial software package for a 
county is really extensive, it really is so there are a lot of good systems out there and we do 
want to Mike and I talked about it we really want to focus on some systems that other county 
municipalities are using just so that we can kind of data mind some of their expertise that 
they’ve been doing it long enough with that software. 
 
GIORDANO:  If they are doing it for counties would they also be in the market for towns as well?  
I mean would they be providing some low level – 
 
PALMER: You know we can ask that question. I don’t know for certain but typically I know some 
of the bigger software companies like Systems East or People Systems those ones are typically 
probably too involved for a town but again we can present that question to them. 
 
SCOZZAFAVA:  Did you want Mike up here before we vote? 
 
PALMER: Sure.  Mike I did bring up before you got here the going out to RFQ’s for the financial 
software and like I said to them it’s a fairly significant financial commitment but you would come 
back with a financing plan once we knew what that was. 
 
DISKIN:  We’ve had this program since I got here.  In fact it was kind of selected before I even 
took office. 
 
PALMER: Yeah, you started in ’94? 
 
DISKIN: ’95 but it was picked in the fall of ’94 so when I came in we were already in the stage of 
implementing it and getting ready to put it in.  It has been around a long time.  We’ve updated it 
a couple times Dan probably told you.  It’s now at the point where this company has changed 
hands so many times it’s not keeping up with technology. 
 
PALMER:  Yes that is our feeling. 
 
DISKIN: That’s our problem. 
 
SCOZZAFAVA:  Okay, all in favor, opposed – carried.  Anything else Dan? 
 
PALMER: I didn’t have anything else.  I don’t know Mike? 
 
DISKIN:  Do you want me to stay up here? 
 
PALMER:  Yeah you can stay up Mike. 
 
SCOZZAFAVA:  Any questions for Dan? 
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DISKIN:  Before I start and you might have been brought up in the previous meeting but most of 
you know one of your former supervisors, Flossy Hathaway passed away over the weekend.  
Have you done a resolution of condolence? 
 
PALMER: Yeah they did. 
 
DISKIN:  Because I got an email from her son on Friday about it.   
Other than that I just had the monthly reports I didn’t have anything that needed any action 
sales tax, bed tax, revenue and cash flow.  I sent everything out.  I don’t know if you want me to 
go through it or have any questions on it? 
 
SCOZZAFAVA: Any questions on the Treasurer’s report? 
 
DISKIN: Just one last thing and as soon as I get projections from the budget for next year sales 
tax I’ll get them out to the towns what we’ll project for you for the towns hopefully by the week, if 
we have a sales tax number to work with we’re already prepare to send out to the towns what 
they can anticipate next year, we plugged in the new assessments just waiting for the budget 
number. 
 
PALMER: And we’re pretty close to that I’ve got to just sit down with Linda and find what that 
sales tax number is anticipated to be. 
 
DISKIN:  Once we have that we’ll get it out your projections for what you can expect for 
revenue. 
 
MARNELL: Yes I have a question on the auction.  Do we also pay 10% or just the buyers pay 
10% commission? 
 
DISKIN:  No it doesn’t go to the county it goes to the auctioneer. 
 
MARNELL:  Do they charge us 10% too? 
 
DISKIN: No.  Does the auctioneer charge us?  No. 
 
PALMER:  There is no charge to the county it’s only the buyers. 
 
DISKIN: It doesn’t cost us anything. We basically, they get their earnings from their ten or 
eleven percent buyers, the 11% comes from the user credit card or anything other than cash, 
certified check or cash 10% buyer premium probably 75% or 80% of the people use a credit 
card so there’s 11% premium on that for your down payment.  We’re getting a lot of credit card 
payments to pay the balance off too our credit card program just exploded over the last six 
months or so it’s really been profitable for us to have a credit card program but getting back to 
that no, we don’t pay anything and we charge a 1.5% advertising fee that’s built into when they 
buy the property what they pay on it and that almost always covers all the advertising expenses 
that we have on it so it’s pretty much we don’t pay nothing for it. 
 
MARNELL:  The question about getting an RFP it doesn’t matter it doesn’t cost us anything. 
 
DISKIN: No the RFP would be what other services there are.  The buyer’s premium has never 
been an issue with anybody I know that’s always been a question but I’ve never in all the years 
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that I have done auctions had somebody come up and say you’re charging too big of a buyer’s 
premium it’s just built into what they are buying it’s just like a commission nobody really looks at 
it.  It’s the service that you get from the company that you really want to look at. 
 
SCOZZAFAVA: I think this company does a great job but I also believe that periodically on any 
of our services you should do RFP’s because you have to open the door for a lot of other 
vendors to come in and take a look at what you’re doing. 
 
DISKIN: Absolutely. 
 
SCOZZAFAVA: Anything else for Michael?  If not, thank you. 
 

************************ 
 
 The next item on the agenda was the Real Property Tax Office with Charli Lewis 
reporting as follows: 
 
LEWIS:  Good morning.  I’m seeking two resolutions today.  I’m seeking a resolution to 
authorize a budget amendment for our budget to increase revenues and appropriations and it’s 
tied into my second resolution to purchase a Konica Minolta Bizhub high speed printer from 
Symquest not to exceed $7500.00.  We’re looking at getting $5,389.40 from contingency and 
the rest from our budget. We had originally put in for this printer in the 2017 budget and we 
removed it hoping that it would last throughout this year well, we can no longer use the 2,000 
sheet drawer, we can’t get a service contract on it anymore so anytime anybody comes through 
the door to look at it they throw their hands up in the air, they tell us they can’t get parts 
anymore.  We are down to one drawer that we can pull paper from and with the amount of 
paper we print with the town and county tax bills I’m afraid that it’s just not going to work.  It has 
been a good printer.  We got it in 2008 and it’s printed over two million copies. 
 
SCOZZAFAVA: Moved by Mr. Politi, seconded by Mr. Morrow and Mr. Marnell. 
 
RESOLUTION AUTHORIZING THE PURCHASE OF A KONICA MINOLTA BIZHUB 558 
PRINTER FROM SYMQUEST, IN AN AMOUNT NOT TO EXCEED $7,500.00, AND FURTHER 
AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $5,389.40. 
Moved by Mr. Politi, seconded by Mr. Morrow and Mr. Marnell. 
 
SCOZZAFAVA: Just under discussion Charli did review this with Dan and myself. 
 
PALMER:  Yeah we talked about this.  The critical of this in getting out tax bills I just didn’t feel 
like we wanted to take that chance.  It has to be done. Charli was proposing to put it in the 2018 
budget and I said, look let’s just look at getting it out so that we can get it out of the way, make 
sure we get December bills out. 
 
LEWIS:  The other big thing we have going on this year that we are going to need a high speed 
printer for is North Elba and Schroon Lake two of our larger towns are doing a reassessment 
project for 2018 and you know the printing of the cost and comp. is going to be a big job too that 
we have coming our way. 
 
SCOZZAFAVA: Okay all in favor, opposed - carried. 
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LEWIS: Thank you.  And then I have a couple of informational things I gave you a paper for the 
2017’18 school STAR savings limitation a number of years ago the State put a cap on how 
much you can save on your STAR exemption a 2% cap so every year I calculate how much this, 
the burden has shifted back to local taxpayers and away from New York State for the STAR 
reimbursement and this year the amount you can see is $118,048.4, that is a little less than last 
year but you can see the STAR exemption is slowly but surely disintegrating and being turned 
over to local taxpayers. 
 
SCOZZAFAVA:  Charli on the school districts Moriah is one of the towns where a portion of it is 
in Westport even though it’s in the Town of Moriah and then on the south end a portion is in the 
Town of Crown Point.  How would one go about changing that? 
 
LEWIS:  One would have to have the school district lines redrawn and that would take an act of 
legislation. 
 
SCOZZAFAVA: Because Westport has got a lot of our prime real estate even though it’s in the 
Town of Moriah it’s all along the lake. 
 
LEWIS:  If you can get the two school districts to come together – 
 
SCOZZAFAVA:  The only reason I bring this up is because they sent me a bill for a little dam 
that we have in Westport for $21.00 so anyway I’m going to look into trying to get those 
boundaries altered at some point. 
 
TYLER: Good luck. 
 
SCOZZAFAVA: Thank you. 
 
LEWIS:  The other sheet that I gave you is the 2017 property tax relief credit.  This program 
started last year and for any school district that stayed in the cap, anyone that had a STAR 
exemption was supposed to receive a check for $185.00, they did a flat amount last year.  We 
are still getting phone calls from people who did not receive the $185.00, some people are being 
told that your school did not stay in the cap but it can be people living in the same town that are 
being told that somebody got a check and their neighbor didn’t get a check it doesn’t make a lot 
of sense.  This is year two of the program and what they are doing now is they are doing a 
percentage of the STAR exemption that you receive if your school stayed in the cap based on 
your STAR amount so I gave you the town and then by school district the STAR amount and 
then they are doing it by income so if you earned, if your household income is $75,000 or less 
it’s 28% of your STAR exemption and it goes over for different income levels. They capped off 
the basic STAR at $275,000 for income so you would have to earn that or less in order to 
receive 5.5% of your STAR exemption and then the enhanced is a flat 12% so I did that for you 
just in case you have any tax payers calling you can give them an idea of about the amount.  
The one thing I don’t know is which schools stay in the cap or not that’s not reported to me but 
at the end you can see the rules that go along with that like I said the school district would have 
had to stay in the cap, you had to receive either the basic or the enhanced exemption, your 
income has to be $275,000 or less and that’s just for the basic of course that’s not for the 
enhanced and your school taxes had to have been paid this year so they are not going to issue 
checks until they check on that.  I handed out another piece of paper, that’s the other piece of 
paper I handed out because I realized that my second page didn’t get copied so you have it 
somewhere and the checks won’t be issued for an amount greater than your school taxes too 
and we do have some people, some enhanced people that don’t receive a school tax bill. 
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SCOZZAFAVA: What happens in that case I mean there’s people that last year I was flooded 
with calls that pay no school tax?. 
 
LEWIS: Right they are not going to receive a check. 
 
SCOZZAFAVA: Okay between the age exemption and the STAR exemption they pay nothing? 
 
LEWIS: Right. 
 
SCOZZAFAVA: Okay. 
 
LEWIS: They won’t receive a check. They are doing a phase in schedule with this program so in 
2018 the percentages are going to increase for that program and then they are going to 
increase again in 2019 and I’ll do the same report for you in each of those years when it gets to 
2019 the percentages will stay the same of course the STAR exemption amount is going to 
continue to change and as that continues to decrease of course the amounts will always 
change. 
 
SCOZZAFAVA:  Any questions in that regard?  Any questions for Charli?  If not, thank you. 
 
LEWIS: Thank you. 
 
SCOZZAFAVA:  Tax cap Dan?  We’re at 1.8%? 
 
PALMER: Actually with our adjustments we’re just a little over 2%. 
 
SCOZZAFAVA: For the county but I’m talking overall. 
 
PALMER: Overall I think you are in that neighborhood depending on your level changes if and 
fact you have some level changes. The county ended up I think Linda calculated just over 2%. 
 
SCOZZAFAVA: Are we doing an override hearing? 
 
PALMER:  Well we have a fairly significant gap to deal with and we’re working on that but the 
intent is to hit the cap.  Whether you want to do the override or prepare it that’s up to you but it 
probably wouldn’t be a bad idea to get it ready. 
 
SCOZZAFAVA: That’s why I wanted to bring it up it’s like a safety net I guess.  The goal is to be 
within the cap but if this committee feels that we should hold a hearing in other words to adopt a 
local law to override the cap which does not commit you to that.  So I’m looking for some 
discussion on it and how you feel? 
 
MOORE:  I think that is exactly what you just said; it is a safety net you never know if you are 
going to have some emergency expense that is going to require that. What is the cap 1.6 
something? 
 
PALMER:  No it’s actually for us we calculated it out just over 2% with our level changes it 
started out at 1.8%. 
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MOORE:   I think that is something we should do in that tax cap process that we’ve always been 
under the recommendation of the Attorney, the County Attorney to override the tax cap for that 
safety net reason. 
 
PALMER:  Yeah I’m not opposed to it. I think one of the things that might impact whether you 
make the cap or not aside from the five year plan that was put in place is whether you choose to 
do something with EMS.  If you in fact decide that you want to budget money for next year for 
EMS that would impact what we are able to do in terms of the overall budget but short of that 
the intent here is to make the cap. 
 
SCOZZAFAVA: So you are moving a resolution to set a date for a hearing? 
 
MOORE:  Yes I would but before I say it a few years ago we had a five year plan that was 
heavily discussed and I want to commend Dan Palmer and his staff for an outstanding job 
they’ve in preparing those budgets for the last five years to get us to the point where we are 
actually going to meet that 2% tax cap and maintain a reasonable fund balance. 
 
SCOZZAFAVA: He did. I agree. 
 
PALMER: Thank you very much. 
 
SCOZZAFAVA: Dan took a lot of heat on that and during that five years it also needs to be 
pointed out that he always came in under his projections also on what the increase would be.  
So this would be proposed Local Law number?  I’m not certain what number? 
 
GARRISON: I believe it is Local Law #4. 
 
PALMER:  Probably I think it is four. 
 
SCOZZAFAVA:  Set a date for a hearing on proposed Local Law #4.  Is there a second, Mr. 
Merrihew.  We can do the hearing at ways and means or full board? 
 
PALMER: Dan will set the schedule. 
 
SCOZZAFAVA: We’ll have a date for ways and means. 
 
RESOLUTION INTRODUCING PROPOSED LOCAL LAW #4 OF 2017 ENTITLED, “A LOCAL 
LAW TO OVERRIDE THE TAX LEVY LIMIT ESTABLISHED IN THE GENERAL MUNCIPAL 
LAW §3-C” 
Moved by Mr. Moore, seconded by Mr. Merrihew 
 
SCOZZAFAVA: All in favor, opposed – carried.  Is there anything else to come before this 
committee?  Everyone got copies of the budget workshops that are set up for the first week in 
October.  I’m not sure how our budget officer feels but I believe that you are welcome to attend. 
 
PALMER: Absolutely. 
 
SCOZZAFAVA: Anyone that wants to attend the workshops you are more than welcome to. 
 
PALMER: The only thing that would impact that is whether we had a quorum. If nine supervisors 
show up we would have a problem but other than that anybody is welcome. 
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SCOZZAFAVA: Okay we stand adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 10:50 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 


