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Tom Scozzafava, Chairperson 
Roby Politi, Vice-Chairperson 
 

Chairman Scozzafava called this Finance Committee Meeting to order at 10:30 a.m. with 
the following Supervisors in attendance:  Archie Depo, Edward Gardner, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Stephen McNally, Noel Merrihew, Michael Marnell, 
Ronald Moore, Gerald Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, Michael Tyler, 
Joe Pete Wilson and Charles Whitson, Jr.   Wester Miga and James Monty were previously 
excused.   

 
Department Heads present were: Mike Diskin, Judy Garrison, Daniel Palmer, Jen Mascarenas 
and Laurie DeZalia.  Joe Provoncha was absent.  Charli Lewis had been previously excused. 

 
News Media:  Keith Lobdell – Sun News. 

 
Also present:  Margaret Bartley and Sharon Boisen. 
 
 
SCOZZAFAVA:  Good morning we’ll call the Finance Committee Meeting to order.  I don’t see 
Joe, so we’ll start with Laurie. 
 

*************************** 
 

 The first item on the agenda was the County Clerk.  Joe Provoncha was not present. 
 

************************** 
 
 The next item on the agenda was the Auditor’s office with Laurie DeZalia reporting as 
follows: 
 
DEZALIA:  Good morning.  You have my report so I’ll keep it short and sweet.  I have no 
resolutions any questions? 
 
SCOZZAFAVA:  Any questions for the Auditor’s office.  Alright no questions.  Thank you.  We’ll 
go to the County Manager, Dan. 

 
************************* 

 
 The next item on the agenda was the County Manager’s office with Dan Palmer 
reporting as follows: 
 
PALMER:  I do have a resolution that the Sheriff missed at his committee meeting. He is 
requesting a sole source purchase of mobile data tracking equipment for his Sheriff’s 
department cars apparently this system integrates with what he currently has and whenever a 
department head requests something like this we require that they do a sole source letter. He 
has provided that to us so based upon that it is budgeted funds.  We are asking for a resolution 
authorizing the purchase of that equipment in the amount of $7,161.45 from budgeted funds. 



Finance/Tax Reduction/Mandate Relief Committee 
Monday, October 16, 2017  2 
 
 
RESOLUTION AUTHORIZING THE SOLE SOURCE PURCHASE OF AVL MOBILE DATA 
SYSTEM TRACKING EQUIPMENT IN THE SHERIFF’S DEPARTMENT IN THE AMOUNT OF 
$7,161.45, WITH BUDGETED FUNDS. 
Moved by Mr. Morrow, second by Mr. Wilson. 
 
SCOZZAFAVA: Discussion?   
 
MARNELL:  Are these on a signed contract, a GPS for cars, tracking system? 
 
PALMER:  Yes it is a tracking system that goes and it’s really web based tracking that allows for 
mobile device tracking on the vehicles for the Sheriff’s department cars. 
 
MARNELL:  Can towns buy on that? 
 
PALMER: I would assume you can but there’s probably more options if you don’t already have a 
system now.  This becomes a sole source because they’ve already got equipment that matches 
it but there’s probably more options if you have, if you’re starting out fresh there would be more 
options. 
 
SCOZZAFAVA:  Further discussion on the resolution?  Being none, all in favor, opposed – 
carried.  Anything on the budget? 
 
PALMER;  Well again on the budget, just an update.  Linda and I with Tom and a number of 
Supervisors, there were a number of Supervisors that showed up for the budget hearings which 
was nice to see but we completed the budget hearings.  It looks like we’re currently sitting at a 
$3 million - $3.2 million dollar gap.  Last year we used about $1.9 million in fund balance, I’m 
thinking that is probably in that neighborhood of what we would use again this year so we’re 
somewhere around a million dollar gap.  Part of that million or million-two in gap that we have 
right now is really based upon projects in other words, one time projects that are proposed 
under this project, I mean under this budget.  It may be that we ask you to take those projects 
out temporarily and fund them as a one-time shot next year under either fund balance or some 
other source some of them may warrant bonding or not but we’ll see again, if we’re trying to 
make the cap these one-time shots that are really project driven really don’t reflect what your 
market and what you’re really trying to raise in terms of the budget so I guess in that sense we 
are getting pretty close.  We are going to go back through and see what we can trim out or pair 
off but I’ve got to tell you that most of the departments were pretty reasonable about what they 
requested.  I think there’s been some growth in the budget obviously based upon contract 
settlement.  We did obviously have a break in health insurance with the reduction in the overall 
costs prior to the health insurance changes and those things we were closer to a $5 million 
dollar gap but we are down to about three. We’ll make the cap and it really comes down to a 
question of how you want to handle those projects that are outside of what is typically 
recognized as normal spending. 
 
SCOZZAFAVA: And I do want to comment also I’m sure the other supervisors that were present 
that the department heads in the preparation of their budgets were excellent, this was one of the 
best years I’ve ever seen.  I mean they came in with reasonable requests, kept their budgets in 
line and they did a great job. 
 
PALMER: I’ve been talking about this I think you know the department heads you know those 
that attended the department head meetings at a regular basis were aware that we are at the 
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five year of the five year plan, the fifth year of the five year plan and I think they were very 
cooperative in terms of coming out with what represents what we really need and ultimately 
that’s what we are looking for here is to raise money that we actually need to operate a county 
budget and I think they’ve been good about that. 
 
SCOZZAFAVA:  And hats off to our County Manager who came out with this five year plan that 
was very painful but I did endorse and told him to stay away from fund balance and now we’re 
where we should be. 
 
POLITI:  I was going to say the same thing. I congratulate Dan.  Five years ago those were 
difficult days that brought a lot of controversy, a lot of contentiousness but you stuck with that 
plan and it has turned out to that it was the right thing to do and now we are financially stable 
and on our feet. 
 
PALMER:  Yeah, we are. 
 
POLITI: I appreciate it. 
 
PALMER:  Again you know Linda and I took some heat originally but I think with her help we’ve 
come up with a good plan and just as a reference our fiscal stress rating is 12%.  There aren’t 
many counties running at a 12% fiscal stress rating that means that we are in pretty good 
shape.  If you look at Franklin County not picking on anybody but theirs is 67% fiscal rating so 
the idea that you might have to ignore the tax cap at some point is just prudent budgeting in a 
lot of sense and I think we’ve shown that here in Essex County and I honestly, I appreciate the 
support that this board has given me over the course of that five years because it couldn’t have 
been done without that so it is the way to run county budgets. 
 
SCOZZAFAVA: Thank you.  Good job.  Anything further for the County Manager? 
 
MERRIHEW:  Just curious I don’t know if you can reinforce the taxpayers benefit equal to the 
program that you have, do the numbers this year include the projected labor, union labor 
increases? 
 
PALMER: It does, it does include the increase that we agreed to and we haven’t settled with the 
Sheriff’s unit yet but we’re anticipating that we are in that same neighborhood but we don’t know 
for certain because we haven’t made a settlement with them but it does include for the general 
unit all the increases, yes. 
 
MERRIHEW:  Very good, thank you very much. 
 
SCOZZAFAVA: Anything further for Dan?  If not, thank you. 
 

****************************** 
 
 The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 
follows: 
 
DISKIN:  On the regular agenda, before I give you all the other information I want to skip down 
to the last item because Dan talked about it, fiscal stress information that we got from the 
Comptroller’s Office as Dan said we are down to 12.5% three years ago we were at 19.2% then 
15.8% now 12.5% that means we’re coming down.  The lower the score the better it is.  The 
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only place we scored any amount of points was in fund balance and we scored the lowest 
possible amount in that so that means you’re using less fund balance, higher than the year 
before then you get a lower score so higher fund balance than you were previously you get a 
lower score, you see our fund balance because of the increase and the way we treated our fund 
balance we’ve lowered our scores and fiscal stress 50% of the fiscal stress comes from 
handling a fund balance and of that 50% we only got 12.5% we scored a one on it obviously the 
lowest you can get is zero but at one time we were closer to two or three so you can see that 
the way we’ve treated fund balance, the way this board has treated the fund balance led to that 
fiscal stress score.  The environmental scores are also coming down.  Environmental scores are 
a little hard to control because they are things that happen outside of what we can do here.  
There are things such as poverty level and aging of population and so on.  I don’t have the 
numbers on the environmental yet it hasn’t been published but as soon as I get it I will share 
that with you but the fiscal part or the financial part of the fiscal stress is excellent. You can’t get 
much lower than that than where we are at now.  I think we’re probably at one of the top as far 
as counties in the State. 
As far as the agenda I do have the sales tax that I sent to you.  I want to give you a quick 
update because we did get another check in on Friday. This month was off a little bit from what 
we had been.  We were down about 3.7% but a lot of counties around the State I’m hearing 
from that I’ve heard about were also in the same position.  It’s only a few counties that were up 
in September.  For the quarter I just got a report this morning emailed to me from the 
Association of Counties, it’s a nice colored map that they send us and it says that our sales tax 
gain is about 2% for the year, we’re one of ten counties. There’s only about four counties that 
are higher than us as far as gain so we’re doing pretty well in sales tax.  Our total for the year is 
still good; we are still almost $400,000, $381,000 to the good based on last year’s tax so we’re 
doing pretty well in sales tax. I know that we read about Clinton County is having an exceptional 
year.  One of the exceptions to that if you look at Franklin County, Warren, Washington they’re 
about the same position that we are so Clinton County for some reason has had a real good 
sales tax year. 
 
SCOZZAFAVA:  Any questions on sales tax? 
 
DISKIN:  The rest of it is basically information. Occupancy as you look at it we’re starting to see 
this month, a leveling off and I think that is because we’ve sort of reached that period where 
we’ve gotten to most of the people we can, we’re still getting a few registrations and I know 
they’re a still out there that we could get but from the ones that we’ve been able to gain recently 
we’re kind of leveling off on that as far as being what we got this year verses last year.  There’s 
some efforts from ROOST to go out and find some of these people. There is some programs, 
some companies that will go out and data mind this information and provide it to us, its stuff that 
they can dig down deeper on and provide us with some more people to go find that they’re able 
to locate that we have not been able to but I think overall we’re doing pretty well.  We are almost 
$277,000 more than we were at this point last year so we’ve done I think pretty well in collecting 
our occupancy. 
The only other information I have is basic information on our department budget, where we are 
at for the year and our cash flow and I don’t have anything else unless someone has any 
questions?  Maybe I will give you a quick update on the auction and where we are at with that? 
 
SCOZZAFAVA:  Yeah I want to get into that. 
 
DISKIN:  The orders are in the Judges hand now, it was delivered last week and as soon as we 
get that we’ll begin the process of foreclosure, I mean of the auction. We have set a date of 
November 30 either 29 or 30th whatever the last Wednesday of the month is?  So that date is 
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set with the auction company they reserved it with us.  We have sent them the list to prepare, 
start preparing the brochure.  They will wait until we get the final order from the Judge before 
they do that but I expect that any day now when we get that we’ll have a good six to seven 
weeks before the auction. 
 
SCOZZAFAVA: In this auction coming up there is three properties in the former Village of Port 
Henry, I’ve discussed this with you Mike that we’re burned out, purchased by an individual from 
Ticonderoga, New York who has not done anything with any of these properties, he hasn’t paid 
a penny in tax, he has not done a thing.  I’m sure there are probably similar situations in this 
county and these individuals should absolutely be barred from bidding on any further county 
auctions.  Period.  Now we’re left with three buildings that have to come down, absolutely need 
to come down one of them is about ready to fall into Elizabeth Street.  You know, I don’t know 
where we go from here with this but once the county takes possession I’m going to ask for 
authorization, we’ll go in and take that building down but you know, there is going to be some 
expense for the town but I think the county needs to share in some of that expense also 
because it’s a situation that should of never happened but it did so how do we legally stop these 
individuals who purchase property in prior tax sales who sit on them and do nothing with them? 
 
DISKIN: I think probably and I would defer to the County Attorney and talk with him about it but 
possibly we can put something in the terms of the conditions of the sale when you register that 
say if you have any time in the past have lost a property then you can’t buy anymore. I don’t 
know if that’s the road we want to go down?  But sometimes there are reasons why they lose 
them to the county, this is not in this case particularly but there may be other reasons.  I’m not 
sure we want to go that far but we could write something in there that says if they’ve lost a 
property to the county at any time in the past or they are in this foreclosure that they can’t bid or 
buy anymore properties.  It’s a little difficult to regulate because you’re going to have to have a 
list of all the people that lose every property in the auction.  The only other way to do it is to 
have them sign that, without checking on them and allowing them to bid, if they bid on it you can 
check afterwards if they bought anything then say no, sorry you violated the terms and 
conditions of the process. 
 
SCOZZAFAVA:  We should be able to cross reference a list of who purchased in the last couple 
of sales and then who you know, who we just had to foreclose on?  
 
DISKIN:  If we had 100 properties you would have to check through that list of 100 names see if 
any of those people registered. The difficulty will be and you know this is that these people can 
come in and have their relatives, they can come in and create a LLC or a corporation and buy 
property so theirs is as many ways to get around it as there is barring them just it’s really kind of 
difficult to monitor. The other way is to allow them not to register, tell them they can’t. If they do 
go ahead and register you may find out that they bought something we can tell them after sorry, 
you violated the terms and conditions of the agreement you can’t purchase this property we’re 
going to the backup bidder. 
 
SCOZZAFAVA: I mean some of these properties in some of these situations the county may be 
better off to level them, you’d probably get a lot more for the lots than you’re going to get for the, 
you know a lot of people are staying away from these properties because of the dilapidated 
buildings that are sitting on them and the asbestos issue and so on and so forth. 
 
DISKIN: Then you’ve got the cost of leveling them as well. 
 



Finance/Tax Reduction/Mandate Relief Committee 
Monday, October 16, 2017  6 
 
SCOZZAFAVA:  Well the county owns it so do they just hang out there in limbo forever? Or do 
they – 
 
DISKIN: In some cases they do. 
 
SCOZZAFAVA: Well is that the best thing that we want to do for our communities?  I mean 
really I know it’s a Catch 22 situation but it’s – 
 
DISKIN: Well if you look at it from the county side, do you want to invest all that money into 
something that you’re taking a loss on? 
 
SCOZZAFAVA:  Well fortunately as a Board of Supervisors I look at it from both sides I guess. 
 
PALMER: I think it really warrants some kind of a test so to speak where you can look at some 
of the properties that for whatever reason if it is a dilapidated property or something that did not 
sell in the previous auction that the county look at what it would cost to clean it up and make it a 
vacant lot and then resell it and see if there is a break point there where you would say, okay we 
spent this amount of money tearing it down and we put it back on the auction and we sold it as a 
vacant lot for this amount of money and there’s the difference but I don’t know if you want to 
commit to something like that on a county wide basis until you knew whether it really paid off.  I 
mean ultimately for the county whether the reality is if you can sell the property and somebody 
private comes in and cleans it up then obviously that’s the easiest way for the county and least 
cost effective way I mean probably more cost effective but I do think it probably warrants 
choosing some properties I guess it really comes down to how do you chose them? 
 
SCOZZAFAVA: The Elizabeth Street property, the people that are really tight to the property 
which was a lot that was also sold in the county tax sale that actually went along with that lot 
that was sold as a pair they actually put a new home there, they had said that they would be 
willing if the county was willing to turn that property over to them for a $1.00 because they are 
going to have to eat up all the costs of cleaning it up and taking the building down and 
everything that they would consider doing that. 
 
DISKIN:  I was going to say Warren County and those of you that read the Post Star see that, 
the City of Glens Falls has been trying to do that with some of their buildings where they 
negotiated with the neighbors or someone else to buy this, buy it for a dollar contingent on them 
cleaning it up or repairing it and then they deed it over to them. 
 
SCOZZAFAVA: I’ve got to talk to our County Attorney and I’m sure I’ll hear ten thousands 
reasons why we can’t do this but to see if that is something we can negotiate.  If you’ve got a 
property that is contiguous to one of these properties that we know is just going to be an 
ongoing problem why can’t we negotiate with the property owner that’s right next door to it? 
 
TYLER:  This is just my opinion maybe I don’t know if it’s legal, maybe it’s not but if you put 
something in the sale of the property that they have to upgrade it or do something with the 
property in a timely manner? 
 
DISKIN:  I’ve seen some terms and conditions in some county sales not ones that this auction 
company uses but other companies in other counties where they require them to bring it up to 
code within twenty-four months or something. The thing is you have to follow that and what 
happens to it? Do we take it back from them?  What happens if they don’t fulfill that? I guess 
that’s a legal question.  If you put in the terms and conditions that this must be up to code within 
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twelve months, eighteen months or whatever you want to write into it but if they don’t fulfill that 
part of it what do we do if they don’t?  That’s the question and I’m not sure how that’s handled 
but I’ve seen some terms and conditions in some counties in other parts of the State where they 
require them to bring it up to code, take care of all code violations within a certain period of time. 
That is potentially something that could be done the question is what happens if they don’t? 
 
GILLILLAND:  We brought this up at the last AATV Directors board meeting too it was the point 
of discussion at the meeting but Kevin Geraghty from Warren County did say that they do this 
they pick one or two properties every year analyze it for potential resale and things and then the 
county does go in and rip them down and then resells the property.  There is a property in 
Willsboro and stuff that was actually waterfront property on a river that probably if we pulled that 
house down probably would have sold much higher at auction but you know, we could take a 
look at some ones that like waterfront and things around the county that would actually be 
profitable. 
 
SCOZZAFAVA: Anyone else? 
 
MARNELL:  I  guess the question Mike when the property owner files bankruptcy and it gets 
pulled off the water, school and land tax all that, the county has to absorb that? 
 
SCOZZAFAVA:  Yes. 
 
DISKIN:  Until they finish their bankruptcy which potentially could be four or five years.  
Bankruptcy can drag on for quite a long time, if they get a plan from the bankruptcy court that 
allows them to cure the bankruptcy for sixty months we have to wait until that’s over before we 
can do anything on the property and that happens more often than you think with people.  They 
file bankruptcy and then they get close to foreclosure, we send them the notice to file 
bankruptcy so they don’t lose their property and then they end up not doing anything with it.  
The county has to continue to reimburse the taxes, depending on the bankruptcy Mr. Marnell 
because the bankruptcy court kind of ordered them to pay back prior to the bankruptcy their 
taxes on a monthly basis but usually terms and conditions of the bankruptcy require the 
subsequent taxes going forward have to be kept current and if we see that not happening we 
can apply to a bankruptcy court and say they are not fulfilling the terms of the bankruptcy, we 
want this thing voided we can have that done but usually what happens is they will keep the 
current taxes current because that’s part of the bankruptcy ruling and pay back the other over 
the sixty month payoff so it takes us that long to wait for it to get done. 
 
SCOZZAFAVA:  Okay anything further for Mr. Diskin? 
 
DISKIN:  Just one thing and I think it’s appropriate to bring this up and I’ll ask Mr. Gillilland.  The 
county, the Town of Willsboro has a property that they’d like to enter into the auction they just 
want to get approval from either this board or from the – 
 
PALMER:  Take from the auction? 
 
DISKIN:  No to put in the auction that they own.  They would like to put it in the auction.  We’ve 
done that in the past.  I think we’ve done one in Moriah. 
 
SCOZZAFAVA:  Yeah but I’ve got to wait until we own it right? 
 
DISKIN: No the Town owns the property. 
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SCOZZAFAVA: Okay. 
 
DISKIN:  The town owns the property, they just want to include it in our auction.  We just want to 
get permission from this board to have that done. We’ve done that in the past. 
 
PALMER:  But Tom has one that he wants to take out. 
 
DISKIN:  Yes but I didn’t know if it requires a resolution? 
 
PALMER:  I would do that. 
 
DISKIN:  Just an approval to allow them to put it in our auction along with our own properties.  It 
belonged to the town, it will be handled separately the deeds and everything will be handled 
separately.   
 
SCOZZAFAVA:  We did that for the Mineville Health Center. 
 
DISKIN:  We did it for the Mineville Health Center years ago for the town right. 
 
SCOZZAFAVA:  So are you moving that? 
 
GILLILLAND:  I will. It is a five acre wood lot that the Town has owned since 1940, hasn’t done 
anything with it. 
 
SCOZZAFAVA:  Second by Mr. Politi. 
 
RESOLUTION TO INCLUDE A FIVE (5) ACRE WOOD LOT PIECE OF PROPERTY IN THE 
TOWN OF WILLSBORO IN THE UPCOMING AUCTION. 
Moved by Mr. Gillilland, second by Mr. Politi 
 
SCOZZAFAVA: Discussion?  Being none, all in favor, opposed – carried. 
 
PALMER:  And that is a resolution to accept that within our auction. 
 
SCOZZAFAVA: Yes and then there is one parcel on Joyce Road located right next to the 
Moriah Transfer Station which we also have sewer mains running down through there on an 
easement it’s an old piece of Republic Steel property that the town would like to have. 
 
PALMER:  That one we will have to wait because we don’t own it yet. 
 
SCOZZAFAVA: And the property is actually is pretty worthless except for the fact that it is next 
to the transfer station. 
 
DISKIN:  Yes, I have seen the property and it’s not a very attractive property. 
 
SCOZZAFAVA: No so we don’t do anything on that? 
 
DISKIN: Not yet we’ll have to wait until we get ownership on that. 
 
GIORDANO:  Did you say you have a final list? 
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DISKIN: I can get that back to you probably this afternoon I’ve been waiting for it to get filed with 
the Judge but I’ll send everybody a final list that was submitted to the Judge this afternoon. I’ll 
get that today when I get back to the office.  I’ll email it to everybody so you can see what 
properties are on the list. 
 
GIORDANO:  Do you recall 130 Portage? 
 
DISKIN: It is on there. 
 
GIORDANO:  Was it taken off? 
 
DISKIN: No it was not. 
 
GIORDANO:  Is today’s meeting the last opportunity to? 
 
SCOZZAFAVA: No. 
 
DISKIN: Well by taking it off what do you mean? 
 
GIORDANO:  That one is a fire damaged property. 
 
DISKIN:  Is that the one the town is interested in purchasing? 
 
GIORDANO:  Yeah but for the reason we’re talking about in terms of just going after these – 
 
DISKIN:  The county would have to own it first I think.  The same thing with the Moriah property 
we can do that at the same time. 
 
GIORDANO:  I had a conversation with Dan Manning.  The county was not going to take 
ownership of it because of the fact that it is a burned out structure it would require – 
 
SCOZZAFAVA: And just while we are on that subject and I haven’t done a ton of research but I 
have been doing some research and there might be case law that prohibits that.  The county not 
foreclosing on properties because they are a burned out shell or something where they just 
leave them there in limbo or expect the municipality to go in there and clean them up.  I’m not 
certain on it.  It certainly isn’t the ethical thing to do but I’m looking further into that. 
 
GIORDANO:  Are you saying the county would not be able to take them? 
 
SCOZZAFAVA:  Or the county says no we are not going to take this property because we know 
that it is a mess and we’re going to have to deal with tearing it down and the asbestos issues or 
whatever other issues maybe there so we’re just going to leave it right in the middle of this 
township and let them worry about it. 
 
DISKIN:  I know that there is some things out there where banks have foreclosed on that they 
have to take care of. 
 
SCOZZAFAVA:  Absolutely. 
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DISKIN:  But as of right now what’s on the books legally says that the county can exclude them 
if it is detrimental to the county now they may change that law obviously Real Property Tax Law 
may change but right now it says that. 
 
SCOZZAFAVA:  There’s a meeting this week that I’m sending the Code Enforcement Officer 
down to in Queensbury on this whole subject.  The meeting is on this coming Thursday but 
anyway. 
 
GIORDANO:  The final date to take it off the list would be in November?  When is the final date 
to be able to do that? 
 
PALMER: For the town to ask for that property. 
 
DISKIN:  Joe is this something you are asking for after the county gets title to it?  The town 
takes possession of it after the county owns it? 
 
GIORDANO:  The town is interested in it but they have not made a definitive to take it yet they 
are still working through it. 
 
DISKIN: We left it in the auction because we thought you were going to take it. 
 
GIORDANO:  I know and we thought it was going to be postponed until the next auction next 
year. 
 
DISKIN:  As far as I know it’s still in the auction, it’s in the properties that were presented to the 
court for foreclosure. 
 
GIORDANO: In order to take it out as far as the Board of Supervisors to pull it or the town has to 
pull it?  Or does it require a resolution from the board? 
 
DISKIN:  Well, that’s a good question. 
 
SCOZZAFAVA: If the Town of Ticonderoga is interested in that, you want that property? 
 
PALMER:  Here’s what I don’t understand if you want the property then we have to take it first 
because we can’t give it to the town until we take it so it needs to remain on the list I would 
think? 
 
POLITI:  It requires a resolution. 
 
SCOZZAFAVA:  Absolutely. 
 
PALMER:  But then once we own it – 
 
DISKIN: We could remove it from the auction.  
 
PALMER:  Yeah we can take it off the auction and turn it over to you after. 
 
SCOZZAFAVA:  Do you want it for a town purpose Joe? 
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GIORDANO:  The short of it is the town passed a law on the properties particular burned out 
structures this particular homeowner received their insurance and did not use it to take care of 
the property.  The town does not too I’m sure like any other town, a claim of properties where 
homeowners have been negligent in taking care of their own ownership once they receive their 
homeowners insurance to claim it so without giving too much detail we do, but we don’t want to 
do it right now. 
 
PALMER: Gotcha. 
 
GIORDANO:  If that makes sense? 
 
PALMER:  Alright but either way the county needs to own it in order for us to control the 
outcome of it. 
 
GIORDANO:  Right and it’s not like if the town was not going to take it you would not be taking 
ownership of anyways it would remain in limbo. 
 
SCOZZAFAVA: Well, no nobody has said they wouldn’t take ownership. 
 
PALMER:  Well Mr. Manning may have. 
 
SCOZZAFAVA:  Well Mr. Manning may be wrong.  Anyway, are you taking it for a town 
purpose? 
 
GIORDANO:  No we want to put it back on the list, clean it up and sell it. 
 
SCOZZAFAVA:  So why should the taxpayers of Ticonderoga foot that whole bill? 
 
GIORDANO:  That’s the reason why. 
 
SCOZZAFAVA:  Well, that’s why we need to have some serious discussion with Mr. Manning in 
regards to this whole issue because it’s a huge issue and a huge problem. 
 
DISKIN:  I think if you recall a while ago, a few years ago we passed a resolution that and 
hopefully this is going to happen sometime in the future as we get closer to getting these 
foreclosures up to date if there is any profits from this it goes into a fund that we hold to do 
similar things to that so there may be some money in the future to be able to do some of these 
things.  Right now there hasn’t been because we’ve been in the negative but once we get into 
the positive on these sales and I’m hoping this will happen this time because we are at ’14 and 
’15 so we’re a lot less taxes owed on them, if we begin to show some profit on this that money 
as I recall, is going to go into a fund that’s going to be held out into a fund that will do some of 
this, to handle some of this.  The question will be whose going to get their hand in the profits? 
 
SCOZZAFAVA:  Even if we had agreements with each municipality to at least share in the cost. 
 
PRESTON:  Tommy you’re not going to believe this I agree with you 100%.  The County 
Attorney puts out and has told us numerous times if you know there is a problem with property 
let us know well, I really think as you said we need to seriously explore this because I know of 
personally of instances if we go in and clean the property up it would have sold, we might have 
even made money and the first thing that comes to mind is Frontier Town.  If we had cleaned 
that property up we would have gotten way better than what we did there’s no doubt in my mind 
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and I agree with you that I think we need to thoroughly explore this because I know the 
properties that come up in Wilmington the same thing. If we went in and cleaned them up I’m 
sure the property would sell probably sell for more than what we’re getting out of it. I think it’s 
something that we need to seriously explore. 
 
SCOZZAFAVA: And it’s tough when you wear two hats as a member of the Board of 
Supervisors you know the bottom line here is the county that is actually foreclosing on these 
properties and you can’t just walk away from it because you know we say well, we don’t want to 
bother with that expense and then this property sits there in the middle of a township in some 
cases right in residential neighborhoods forever because a municipality isn’t going to have that 
kind of money.  I’ve had this discussion with Senator Little, Joe and I were supposed to meet 
with her.  I mean the State of New York has made this virtually impossible to get any of these 
houses down because of the costs now just to go in and check them for asbestos is an 
unbelievable costs so it’s just a real problem where you are going to see more and more and 
more of these houses just sitting there.  If the county doesn’t’ take them God, what is going to 
happen to them on?  They are just going to sit there forever. 
 
DISKIN:  And that is happening all around the State.  I will tell you that counties are doing this 
more and more when they see liabilities some counties are taking the path of just staying away 
from these properties, withdrawing them from the foreclosure under Real Property Tax Law 
because it’s a detriment to the county to own it and they are just walking away from them.  The 
problem is the county continues to pay taxes on them because we’re reimbursing schools, we’re 
reimbursing towns, we’re reimbursing Villages but is the cost of doing that cheaper than tearing 
it down?  That is the question you have to look at and I know that’s not what the town wants 
because the town wants to clean them up from the county’s perspective that’s what a number of 
counties are doing but more and more of these are walking away from them. 
 
SCOZZAFAVA: But what about the county and the towns that are within the counties, the 
geographic borders so everybody benefits if you take these things down the Town and the 
County.  Any further discussion on this topic? 
 
GIORDANO: Just for clarification Mike you mentioned profits the profit from the total sales of the 
auction? 
 
DISKIN:  Total sales if we bring in more in the auction then we’ll tax liability if we get a net profit. 
The last few auctions it’s been a net loss but we’ve had auctions in the past where we’ve had 
net profits and we’re hoping to get to that point again when we get closer to the times when we 
should proposing them.  Actually this year we are doing the ’14 and ’15, the ‘15’s are what we 
should be doing this year but we’re only one year away from doing that now we’re right on target 
which means that in 2018, we can do 2016 properties and that’s where we should be and once 
we get to that point we should be able to see some net gains on this because the taxes 
obviously are a lot less in three years in taxes verses seven years in taxes. 
 
PALMER:  And just from the county’s point of view tax sales really represent a recruitment of 
lost fund balance. 
 
DISKIN: Because that money is already in there it’s accounted but it’s just money that goes into 
the fund balance up to the point where you get back your tax liability and anything above that is 
excess so it’s not that the county gains all that money we have already accounted for that. 
 
SCOZZAFAVA:  Anything further? 
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MARNELL:  With the Willsboro property that ought to be listed so if a supervisor wanted to bid 
on that we can’t, we can’t bid on county property. 
 
SCOZZAFAVA: No because you still have to approve all the sales. 
 
PALMER:  It would seem to be still a conflict. 
 
SCOZZAFAVA:  No you can’t. 
 
POLITI: Bad precedent. 
 
DISKIN:  I guess the only way to get around that I would answer it this way is if the Town of 
Willsboro wanted to change the terms and conditions other than what the county’s terms and 
conditions are, have their own separate set of terms and conditions you could remove that from 
it and I think that would be up to the Town whether they wanted to allow that to happen because 
as I spoke to Mr. Gillilland I believe he wanted to just use the same terms and conditions that 
the County uses which means prior owners and in your case that’s not going to happen but it 
excluded some of the employees of the county. 
 
SCOZZAFAVA: You don’t want to do that Mike.  Do like some of these other people do at the 
auction find a cousin, a sibling or a relative to do it for you. 
 
POLITI: Mike has any progress been made with ROOST with regard to a software program to 
identify the vacation rentals? 
 
DISKIN: I have not been involved in it.  I know they looked at two or three different companies, 
thought they had settled on one it’s not something I believe they weren’t going to purchase it so 
I haven’t been personally involved with it honestly I think it’s between them but Wayne Taylor 
has been working with them on it. 
 
POLITI:  Yes it is probably Wayne. He hasn’t been here. 
 
PALMER:  Yeah he had a meeting this morning.  He wasn’t back here but he was available. 
 
SCOZZAFAVA:  Anything further to come before this committee? 
 
MOORE: Just as a reminder Shaun mentioned AATV that annual meeting is going to be the 3rd 
and 4th of December.  Monday the 4th we normally do adjust our meeting.  We can do that 
resolution next month hopefully we’ll have good attendance and that is in Lake George. 
 
SCOZZAFAVA: Thank you.  If there is nothing further to come before this Finance Committee it 
was adjourned at 11:10 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 


