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Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 10:58 

am with the following Supervisors in attendance: Ed Gardner, Shaun Gillilland, Charles Harrington, 

Michael Marnell, Noel Merrihew, Tom Scozzafava, Charles Whitson Jr., Joe Pete Wilson, Joseph 

Giordano (11:50 arrival), and Archie Depo. Wester Miga, Ron Moore, and Randy Preston. Steve 

McNally was absent. Roby Politi, Jerry Morrow, James Monty, and Michael Tyler, had been 
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Department Heads present: Daniel Palmer and Anna Reynolds. Dan Manning was absent.  

 

Also present: Dina Garvey, Jim Mckenna, Jody Olcott, Rick LeVitre, and Aurora McCaffery.  

 

News Media present: Lohr McKinstry - Sun News. 

 

 

MERRIHEW: Good morning everyone, we will call this Economic Development Committee to order.  

 

 

****************************** 

 

 The first item on the agenda was the Industrial Development Agency with Jody Olcott 

reporting as follows: 

 

OLCOTT: Good morning, okay, two projects to talk about. First project is included on your monthly 

report. Paradox Brewery, North Hudson locating, relocating into North Hudson; you’re aware of the 

project. You’re selling them the property; 13 acres. They have requested local incentives; which I 

think the one that I included in your packet is a little wrong. These are new updated numbers that I 

am circulating around. So, what we’re looking at is $5.12 million expansion, 20,000 square feet new 

facility, retention of the 4 existing jobs an addition of 10 full time and 4 part jobs.  

And I just summarized the project, what they are really looking for is the PILOT, the sales tax 

exception on a portion of it, because they are exempt on a portion of the manufacturing equipment 

that they have purchased already, so is on some of the building materials and they’re also looking 

for the mortgage recording sales tax abatement; which only applies to half of what the mortgage is 

going to be because they’re getting an SDA guarantee on the other half; which is exempt already. 

So, if you look at the spreadsheet that I just handed out; we’re really talking about this PILOT taking 

effect in 2019. It’s a 10 year PILOT, they would do construction starting at the end of this year into 

2018, so it really would be on the rolls at 100% in 2019. 

So, just taking into account what you get now; which is absolutely nothing; the rough assessed value 

of the property is $35,000.00. The building improvements would be about $2.1 million; what’s where 

I left the final assessment; that will be up to the Town Assessor, but using that scenario is how we 

build the PILOT calculations. So, you can see over a 10 year period what they would pay if they 
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didn’t have a PILOT, what they would pay if we granted them PILOT schedule A; which starts at 

100% exemption for the first two years and then drops to 50% exemption. So, end all be all, if you 

just move down, if you have questions about those calculations I can explain. The PILOT savings 

over the ten years would be at about $123,000.00. The mortgage recording tax abatement, we’re 

asking for about $31,000.00 - $32,000.00 dollars in exemption and the sales tax exemption is 

$65,000.00. So, I just briefly, I am sure that you guys are familiar with the projects, it’s been 

announced a million times with the Frontier Town Development Project, but located in Schroon 

Lake, the business started in 2011. They really started producing at the facility in 2013. They 

currently produce 3,500 barrels of beer a year. This new facility will allow them to do 21,000 barrels. 

So, considerable expansion of what there they are right now. It allows them to take in house some of 

the things that they’re outsourcing. They’re outsourcing some of their canning operation. They are 

doing canning in-house, minimally, they could also start canning for some small local breweries, who 

are looking to outsource their canning, as well. Great project, hoping to start in 2017; should 

everything fall in line. I don’t know if you guys saw the announcement last week, but they did get 

approved for the $2.2 million in SBA funding and now they’re waiting on the bank financing portion.  

So, this is, so we look at the grand scheme of things, you know the total project is $5.1 million. This 

is kind of your local incentives, what you can offer a business to stay and expand in your county. So, 

they’re investing $2.1 million, I’m asking you guys for, we’ll say $200,000.00 in incentives, local 

incentives. So, you have to approve it, the Town, the School.  

 

MOORE: So, you need somebody to move that? I’ll move it.  

 

RESOLUTION AUTHORIZING A PILOT AGREEMENT, SALES TAX EXEMPTION AND 

MORTGAGE TAX RECORDING ABATEMENT FOR THE PARADOX BREWERY EXPANSION IN 

THE TOWN OF NORTH HUDSON.  

Moved by Mr. Moore, seconded by Mr. Miga.  

 

MERRIHEW: Motion is moved by Mr. Moore, do I have a second? Any questions, comments on the 

resolution on the floor?  

 

SCOZZAFAVA: I don’t think, does this exemption apply to special district tax?  

 

OLCOTT: No 

 

SCOZZAFAVA: I didn’t think so 

 

OLCOTT: And if you look at the breakdown, special district tax are paid 100% full, all the time.  

 

SCOZZAFAVA: Right, thank you 

 

MERRIHEW: Further questions or comments? Being none, all those in favor? Opposed? Motion 

carries. Thank you very much Jodi.  
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OLCOTT: Alright, the second project that I want to talk about is something that you already 

approved back in September of 2016; which is now come kind of full circle. It’s the Adirondack 

Health Center project in Lake Placid. It is, they’re locating the Essex County portion of it is they’re 

locating from their facility on Church Street, I think it is in the Town of Lake Placid or whatever, into 

the Uihlein property across from the sports complex. You approved it last year. It’s a straight bond 

transaction. It’s $10.5 million. They’re building a 41,000 square foot new sports medical complex. 

We went all the way to closing last year and they didn’t receive the Department of Health 

Certification in time, so it pushed the project back until this year. It’s going, they just had a 

groundbreaking, like last month. So, this is just a renewal kind of thing. We went through the IDA, 

actually it’s not even, it’s not the IDA, I can’t say IDA, we have the Essex County Industrial 

Development Agency which does for profit businesses. We have the Essex County Capital 

Resource Corporation which does not for profits, so is this actually a Capital Resource Corporation 

project. It’s just a renewal of the $10.5 million expansion project that they plan to do; 50 retained 

jobs, 6 new over two years. Great project, the old facility goes back to the Town for what they want 

to do with it. The Franklin County portion which is actually the expansion of the hospital has already 

started and that’s ongoing. They started that last year.  

 

MERRIHEW: Thank you Jodi, that’s a good project 

 

RESOLUTION APPROVING THE ISSUANCE BY THE ESSEX CAPITAL RESOURCE 

CORPORATION OF CERTAIN TAX-EXEMPT QUALIFIED 501(c)(3) REVENUE BONDS TO 

FINANCE A PROJECT FOR THE ADIRONDACK MEDICAL CENTER D/B/A ADIRONDACK 

HEALTH, IN THE TOWN OF NORTH ELBA, COUNTY OF ESSEX, NEW YORK 
Moved by Mr. Moore, seconded by Mr. Harrington 

 

MERRIHEW: And comments or questions on the resolution? Being none, all those in favor? 

Opposed? That motion carries.  

 

OLCOTT: That’s all I have for you today.  

 

MERRIHEW: And further questions for Jody, comments?  

 

SCOZZAFAVA: I don’t have a question, but a comment. Jody, I want to talk you and Carol for the 

excellent job that you have done for Moriah Industrial Park and I believe it is full, The Whistle Pig is 

moving right along, three huge buildings there now and I understand that they are employing some 

local people. So, when we got that property I never thought I would see the day that it was full. It’s 

filled up now and we’re employing a number of people.  

 

OLCOTT: You know this whole, like this last probably year and half, you know Carol and I have both 

been at the IDA for 20 years, sadly enough, and this last year and a half we have seen more 

microbreweries or  distilleries than we have ever. I mean the Whistle Pig project is a great project in 

Moriah, I mean huge, I mean seven 14,000 square foot buildings, I mean it’s crazy. We did the Big 

Slide Brewery project in Lake Placid; which was a huge project. I mean now, Paradox Brewery and 
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then you know Canoe War Spirits down in Crown Point. So, we have a little niche market and it 

seems to be working out exceptionally well. It’s bringing good jobs and a lot of investment into the 

County and a lot of tourists, hopefully.  

 

SCOZZAFAVA: And I should point out they’re purchasing the property. So, far haven’t asked for any 

exemptions.  

 

OLCOTT: No, Whistle Pig is a great project. I mean they’re from Shoreham.  

 

SCOZZAFAVA: They haven’t really asked for anything and PreTech is also looking to purchase their 

building.  

 

OLCOTT: I am hoping to bring that project to you guys at the next meeting; the October meeting. I 

think I may have put a note on the report. It is very preliminary and very new that we are going to sell 

them the facility that we have in Moriah so that they can do a major expansion on there. So, Moriah 

is a happening place.  

 

SCOZZAFAVA: Good job, thank you 

 

MERRIHEW: Thank you Mr. Scozzafava and thank you Jody.  

 

OLCOTT: Thanks 

******************************* 

 

The next item on the agenda was Community Resources with Anna Reynolds reporting as follows: 

 

REYNOLDS: Good morning, I have two 239M from the Town of Ticonderoga. One is for the 

amendment of an existing zoning district to include solar regulations. This regulation has no impact 

on the County property at this time and therefore a letter of no comment is recommended.  

  

ACTION OF THE ESSEX COUNTY PLANNING BOARD 

ON A REFERRAL RECEIVED FROM THE TOWN OF TICONDEROGA 

 

 The following motion was made by Supervisor Miga. 

 

 Whereas, the Essex County Planning Board has considered the following GML 239 

referral at its regular meeting on September 11, 2017. 

 

 REFERRAL         PROPOSED ACTION 

 

Town of Ticonderoga -             amendment to existing zoning district to include solar  

        regulations 

  Whereas, the above referred, proposed action does not directly impact a county road 

or county property. 
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 Be it adopted by the Essex County Planning Board that a letter of no comment is 

recommended. 

 

 This motion was seconded by Supervisor Moore and passed on a vote of 6 in favor, 3 

absent, and none opposed. 
 

MERRIHEW: Questions or comments? All those in favor? Opposed? Motion carries, thank you 

 

REYNOLDS: The next 239M is to amend an existing zoning ordinance for a first floor residential 

overlay in a commercial district. The proposed amendment will not have an impact to County 

property and therefore letter of no comment is recommended.  

 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 

ON A REFERRAL RECEIVED FROM THE TOWN OF TICONDEROGA 

 

 The following motion was made by Supervisor Miga. 

 

 Whereas, the Essex County Planning Board has considered the following GML 239 

referral at its regular meeting on September 11, 2017. 

 

REFERRAL         PROPOSED ACTION 

 

Town of Ticonderoga    amend existing zoning ordinance for a first floor 

       residential overlay in a commercial district  

      

 Whereas, the above referred, proposed action does not directly impact a county road 

or county property. 

 

 Be it adopted by the Essex County Planning Board that a letter of no comment is 

recommended. 

 

 This motion was seconded by Supervisor Depo and passed on a vote of 6 in favor, 3 

absent and none opposed. 
 

MERRIHEW: Questions or comments on the motion? Being none all those in favor? Opposed? 

Motion carries, thank you.  

 

REYNOLDS: I just wanted to announce we’re hosting a Department of State Planning Board 

overview and county referral process, here. It’s actually this Thursday, it was set up last minute, so I 

do apologize about that. Please let your Planning Boards, Zoning Boards know, yourselves, please 

attend, anyone from the public can attend. I put these in your mailboxes, but if you need more 

copies let me know, we can email them as well.  

 

MERRIHEW: Thank you for setting that up.  
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REYNOLDS: Yup 

 

MERRIHEW: I have distributed that to my planning members.  

 

REYNOLDS: Yeah, it should be a good one.  

And does anyone have any questions on my report?  

 

MERRIHEW: Any questions on the monthly report or any questions in general? Being none, thank 

you very much.  

 

REYNOLDS: Thank you 
 

**************************** 

 

 The next item on the agenda was the Essex County Historian, Aurora McCaffery reporting as 

follows: 

 

MCCAFFREY: Hello, good morning. You have my report, I just quickly want to note an upcoming 

event that we have. We have our Historian Day scheduled for October 13th from 10:00 to 4:00. I did 

have some flyers put in your mailboxes, if you would put them out in your town hall or wherever you 

see fit that would be great. I will be mailing them to all the town historians and inviting a large list as 

well. We will have Dr. Jerry Zahavi presenting the process and techniques of collecting oral and 

video histories. So, I hope to see a lot of the historians there.  

So, that’s all I wanted to say, any questions?  

 

MERRIHEW: We appreciate your report Aurora. Any questions or comments for the Historian?  

 

MCCAFFERY: Thank you 

 

MERRIHEW: Being none, thank you again.  

 

**************************** 

 

 The next item on the agenda was Cornell Cooperative Extension with Rick LeVitre reporting 

as follows: 

 

LEVITRE: Good morning all. Just a couple of things in my report. I referred to the County fair, which 

seems like it was just the other day and it was an experience for me to try to announce a parade and 

individuals rapidly going by me and the wind blowing the papers, but I think we made it through.  

Next year I am looking to bring in a goat for the milking contest, so you’ll have a better time at it. 

With the fair, also I wanted to encourage you all to consider attending the Adirondack Harvest 

Festival that is at the fairgrounds this weekend. I understand last year it was a very successful event 

with 1,000 people and this kind of showcases our Essex County agriculture, our farmer’s market. It 
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shows the importance as an economic driver of agriculture and agri-tourism in this County.  

I would also like to remind everyone that Adirondack Harvest, a marketing network of farmers began 

in Essex County, is supported by Essex County, has gone way beyond that than any other counties 

and again shows the value of agri-tourism as an economic driver here in the County. They have 

moved to the next level. They have a new website, it is smartphone enabled. The group, the leaders 

within the organization are looking to bring it, as I say, to that next level where Adirondack Harvest is 

a recognized logo and label for agriculture and small niche marketing within the County.  

Lastly, we’re all watching the news and have been watching the news of crazy weather patterns, to 

say the least, my son happens to be down in Naples Florida, at least I hope he still is, actually I 

haven’t heard since yesterday, but with the discussion I caught earlier this morning on emergency 

management systems; let me remind you if you don’t already know, that Extension has what’s called 

EDEN, Extension Disaster Education Network; it has been pronominally involved with Emergency 

situations like Hurricane Sandy in the past in this County and throughout New York and so I 

encourage you to look at that and see how we might be able to become a partner in that and even 

beyond what has been in the past and that’s all I have today.  

 

MERRIHEW: Thank you very much.  

 

HARRINGTON: Yes, I haven’t had the opportunity to speak to you prior to this meeting and I don’t 

know if you know the answer to this, but I do know that you can easily access that answer and 

provide the information to the Supervisors. I’m wondering how many counties supply housing for 

Cooperative Extension?  

 

LEVITRE: I don’t have an exact number. I do know that it is the majority of county associations, but I 

don’t have an exact number. There’s 56 associations, some of those associations are two and I 

think in one case, three county associations, but most of them are housed with county or on county 

property.  

 

HARRINGTON: I also believe that the upper echelon Directors of Cooperative Extension from 

Cornell are an advocate for a certain style of housing and if you could express that to the Board of 

Supervisors, I would appreciate that. I didn’t mean to catch you off guard and I did not anticipate that 

you would know the answers, but Cooperative Extension entertains problems and does not 

necessarily know the answer immediately, but they know how to get the answer.  

 

LEVITRE: When something like this, yes, it’s accessing information that is at our central office in 

Ithaca at the Cornell Campus and that is easily obtainable.  As far as specifics, as far as office 

layout, office requirements, again I’m not privy to that. If there is such a thing and I honestly don’t 

know if there is, however the needs are reasonable working space, but most importantly, say for 

working space, electrical that means the needs of today’s office, because of the very heavy 

electrical load. The need for being able to hook into servers and connect to the University. In some 

cases there are open layouts with work stations and in other cases there are individual offices and 

some cases the individual offices, there are two, three and four people in them, depending on 

crowdingness. I will give you an example of something that I am close to is Franklin County, we are 
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in the courthouse. We have quite a suite of offices, but we’ve expanded so much in the last few 

years that we are in the outside area of the office in the corridor, not the corridor, the courthouse, the 

corridor of our office suites, with work stations we are putting two people and more into an office to 

fill the needs. Realize that we’re not always sitting in an office, because we’re dealing with working 

with the County and the people of the County, the citizens of the County doing our work in 

agriculture, 4H and Youth, family health and well-being and rural economic development. So, yes we 

need an office to base in and we need a workplace to do that, but we’re also working with the people 

out and around the County.  

 

HARRINGTON: And one more question.  

 

MERRIHEW: Yes, Mr. Harrington 

 

HARRINGTON: Did the author of the editorial from the Sun Times reach out to you with any 

questions or concerns?  

 

LEVITRE: No, he did not.  

 

MERRIHEW: Any more questions or comments for Rick? Being none, thank you very much.  

 

LEVITRE: Thank you 

 

*************************** 

 
 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 

Jim McKenna reporting as follows: 

 
MERRIHEW: Jim, are you going to be more than five minutes?  

 

MCKENNA: Excuse me?  

 

MERRIHEW: Are you going to be more than five minutes?  

 

MCKENNA: I might, unless you don’t want me to.  

 

MERRIHEW: Well, it’s up to you. We could start, we do have to call the special at 11:30. 

 

MCKENNA: Oh you do, okay.  

 

MERRIHEW: So, it’s up to you, if you want to start or I can just adjourn and we can wait and then 

you can do the totality of it after the special.  

 

MCKENNA: Alright, why don’t I get one part done. I can do that in five minutes, how’s that?  
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MERRIHEW: Alright 

 

MCKENNA: I’ll wait, how’s that?  

 

MERRIHEW: Okay 

 

MCKENNA: Alright 

 

MERRIHEW: Any other business or comments to come before the committee prior to the Special 

and then we will reconvene for James. Other than that, everybody, we will back here in five minutes.  

 

THIS COMMITTEE ADJOURNED AT FOR THE SPECIAL BOARD MEETING SCHEDULED AT 

11:00 AM.  

THIS COMMITTEE RECONVENED AT 11:55 AM  

 

MERRIHEW: We will call this Economic Committee meeting to order. James, come on up.  

 

MCKENNA: So, every year we’re responsible for providing an analysis of the visitation and also ROI 

and this reflect 2016 and just to let you know a little background. Pace Marketing is a company that 

we use to do this research. They have done it for 13 years and what we’ve done different, you’ll see 

this is this is the first time we’ve included information from Franklin and Hamilton Counties and it’s 

interesting to see the differences between the three counties, so we’ll take a look at that.  

We did the survey as the information went out January ’17. We sent out, surveys were sent out to 

25,000 folks and 5,000 were returned. Now, how we do that is that this past year in 2016, I think we 

had 162,000 new contacts, meaning that we either obtained somebody’s email address or their snail 

mail, you know it’s predominately now mostly all email and then from that place mark we did a 

sending of 25,000 and they had 5,000 returned of which just under 3,400, 3,397 were Essex County.  

So, visitors coming to Essex County, where do they come from? No real surprises here, 

predominately Albany is a big feeder, ending north and also western New York. So, New York State. 

The fact that we’re a rubber tire destination, you know the Northeast overall is the marketplace. We 

are not as well off internationally or nationally, because of the limited or lack of direct air access. 

Although for all of us that need air, we’re accustomed to driving a couple of hours to the airport. The 

rest of the world isn’t quite as easy to do that. To find out where they’re from, you can just look at 

that. This is interesting, you can see that Essex County is in blue, Franklin County is sort of that red 

color and Hamilton is sort of that other color, I don’t know what that color is. But, you see Western 

New York, Hamilton County is our higher, but this is percentages, this doesn’t deal with actual 

numbers. If we had numbers, Essex County would be way up because of the amount of overall. The 

percentage of each County’s visitors, where they come from, no surprises there. Average age; this is 

a good indication for us that we’re younger, because certainly, you know the demographics are 

going younger all the time and you know so we will probably see that trend continue to go down as 

the boomers age out and then you know millianianals and other younger ages comes into the 

marketplace. This is also interesting to look at, that the average household income; Essex County is 
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$103,000.00 where the other two counties are a little bit lower and that’s probably not a surprise, 

because the type of visitor is driven by the type of lodging that you have and certainly we have some 

more upscale type of lodging facilities around the county and that’s certainly reflected in the clientele 

that comes.  

Party size and length of stay; party size is in blue, length of stay is in the red colors. You know up 

there, as you know again if you look at total numbers it’s different than percents, it does give you a 

good reflection.  

Adults and Children; you can see that mix. Time of the year and again this looks like everybody is 

somewhat even and that, but then again, we can probably present at some time, the actual total 

number of visitors and it would be skewed a lot, but it clearly shows that January/February we’re a 

little busier, predominately by the winter sports that we have and September/October we’re up a little 

bit and then July and August, I guess Essex County is little more, we have more year around type of 

business where the other two counties are predominately located more in the warmer months. We 

have a little more variety year around. It’s good for jobs and it’s good for everything else.  

Accommodations in Essex County, there’s not a lot of surprises here.  

 

WILSON: Sorry, to sidetrack you; on that last slide, how does our time most visited compare to like 

Stowe Vermont?  

 

MCKENNA: I’m not sure on that, although Stowe is a in a big model with Vale Resorts just bought 

that mountain and they’re going to go year around. They’re biggest lack is you know, there’s a lack 

of lakes over there. They’ve been trying to build summer business.  

 

WILSON: That’s why I asked.  

 

MCKENNA: And historically, they are been predominately geared in on the ski industry, but now 

they’re diversifying and I think the competition from those western resorts, the Vermont resorts are 

going to change dramatically over the next ten years because they’ve been purchased by the large 

ski corporations of the Country and their ski corps are diversifying these resorts areas and our 

challenge is going to be our competition for fall and summer, especially is going to dramatically in 

the northeast, for the northeast. There is a lot of private money going into those resorts areas.  

 

WILSON: Thank you 

 

MCKENNA: Hotels; you know number one; we haven’t seen over the years, you know certainly as 

we know the private rentals, cottages, condo area have grown a little bit. Here’s the breakdown if 

you look at the three counties, you know clearly, hotel; that’s were a lot of our activity happens and 

you see RV/tent camping, you see Franklin County, you see Hamilton County, they have some really 

big campgrounds in those counties when you look at them overall, you know from Fish Creek to a lot 

of along Hamilton County as well, but you can see that. Again, it’s only percentage of visitors and 

not number of visitors.  

Key attractors, you know 80% of people from, over 80% from Hamilton, but 80% of the other two 

counties it’s all outdoor activities. Relaxing, dining, shopping is always high, sightseeing is high and 
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what’s good; even when that one that says Olympic sites, you can see 29% Essex County, but 

Franklin County, you know you’ve got Saranac Lake there and Hamilton County is further away and 

it makes sense. A lot of this information makes sense for us.  

Interests; you can see that across the board. You know that’s in percentages of visitors. So, you 

know hiking is certainly clearly up there as Joe Pete knows, looking at that corridor, but it is also very 

high in the other two counties as well.  

 

SCOZZAFAVA: I just want to point out the fishing on there also. That is… 

 

MCKENNA: Yeah, there you go 

 

SCOZZAFAVA: With the tournaments that it is right now.  

 

MCKENNA: Tournaments, you don’t, I mean, we didn’t really look at tournaments. I would point out 

that this information wasn’t really, it only represents 20% of the respondents that said they came to 

the County for group activities. So, the media and convention market, the large events were not 

really reflected fully on. There are only 20% of folks that answered that way.  

Winter activities; and again, let’s look at snowmobiling, it might say 7% our county and 9% in 

Hamilton; well the numbers might be, if we have to look numbers, we might be greater, because we 

get more visitors. I’m not sure on that, I’m just throwing that out as an example.  

Expenditures; this clearly shows that Essex County again, driven predominately by lodging as you 

can see. This shows per day, visiting party per day expenditures in Essex County by the type the 

activity, attractions, entertainment, transportation, lodging, right down the line. You can see the 

average daily expenditure; per party is about $387.00; total stay about $1,471.00 and you can see 

how that compares up to Franklin and Hamilton.  

 

GIORDANO: Per party in Essex County, 2 adults, 1 child for a total of three; right?  

 

MCKENNA: Yes 

 

GIORDANO: So, that’s what those are reflecting on?  

 

MCKENNA: Yes, it certainly is, per party and you know, I think we can pull specific information by 

town, but I’m not sure how, to take a look of the numbers overall to see how that is, but we can 

probably try and take a look at that. I know you had some interest in that.  

And here is just a little more; like you say 3.8, average visitor party size, largely consistent; 57% of 

visitors report traveling during the peak summer and fall seasons.  

And you know I think that’s 74% of our travel is in the warm months. You know what we try and do 

now is we want to, we have to probe the other seasons, because it’s the year around activity that 

ends up providing business to have better opportunity to hire year around help and then eventually 

everything else starts working.  

Our challenge of course is lodging, always. Outdoor activities - number one, hotels strongest 

lodging, cottage and cabins are growing in their popularity, it seems.  
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And then the ROI, so we have 162 direct inquires. That means traceable leads that means we got 

somebody’s name and address. You know, just one of our websites we’re seeing about 1.1 million 

unique visitors a year. So, not everybody that goes to the website leaves their names and address; 

of course. A lot of people are just surfing and it’s harder to obtain those numbers, but we do 

contests on all of our regional websites and we try and generate that information, because we want 

to find out more about the people. This report shows that 83% of the people that responded, the 

marketing at some level influenced them; whether it reinforced the trip or it expanded the trip; 3.89 

average party size. We talked about 3.9 length of stay.  

So, we can tell from that information that not all the visitors that touched our website, but the visitors 

that left their names and addresses ended up generating about $146 million in leisure travel 

expenditures.  

 

WILSON: And does this convert for the County sales tax revenue?  

 

MCKENNA: Well, if you take 4% of the $146 million to represents about $5 million, I think a little 

over, but that’s not all the visitors that come to the County. I mean this represents the travel, the 

leads that we have. I mean more visitors will come and look at our Lake Champlain website and 

upcoming and not give us that information or the Whiteface website, but this is derived from the 

people that have left their name and address with us. So, we have another report the State did, I’ll 

show you quickly here. So, we can basically say based on the marketing it’s a 63 to 1 return on the 

marketing investment is what this shows and we’ll give this report to Dan, both Dans, because they 

like to track it as well.  

This is put out by New York State, Empire State Development, they contract with us. I just pulled a 

couple of the slides. This slide, you know is regional growth and this looks at ’14, ’15 & ’16, but if we 

see the second one, the travel expenditures we showed a 7.4% increase last year, so Essex sort of 

lead of the Adirondacks, as you can see there and then down at the bottom, you know local taxes, 

you know actually Franklin had a larger increase, but we were pretty well, well above the average. 

But the next slide is of interest, I think, what this slide shows and just read that bottom quote there, 

We’re a natural tourism generated State and local and taxes, the average household in the region 

would have to pay an additional $1,500.00 to maintain the same level of government revenue. What 

does that mean? I don’t know, but it means basically, I think, that taxes generated by the travel 

industry you know help offset, what Randy said, you know property taxes. You look at Essex County 

it shows like $3,400.00, because that also includes real estate taxes paid by tourism industries. So, 

you know when we have a lot of tourism industries the State is saying that that helps deflect the 

property tax. So, that’s that one.  

 

WILSON: Where is this from?  

 

MCKENNA: This is from Tourism Economics. The State does a study around the whole state. This 

is just from their Adirondack. I have the full report if you want it, we can send it to you, but I just 

pulled three slides; because I didn’t want to bore anybody.  

You know I would like, I don’t know if you would like to hear a little bit about the Taipei trip. Would 

that be of any interest to anybody? Want to hear about that?  
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MIGA: Yeah, a little bit.  

 

MCKENNA: So, this is what. So, this is a presentation, well this is about what we did in Taipei with 

the World University Winter Games. What that event is, the one in Taipei was 8,000 athletes, you 

know in a city of 2 million plus people. We also went to the winter games this past year in Kastan 

and that’s, these events are very similar to what the Olympic Games were back in 1980 with the 

amount of attendance by nationals and the amount of media coverage; more media coverage in 

Europe, Asia and Russia than something in the US with this group. But what we did, first thing of all 

going to Taipei is not like going to Tupper Lake, you know it’s 26 to 30 hours door to door type of 

thing. So, it’s a full day. We had it setup, we were there, you know we were gone a week, but two full 

days were of travel, but we had meetings with their executive committee of ceremonies. We also 

met with a group in Russia in Siberia that is hosting the 2019 games and that was really quite 

interesting, because they had the interrupter and it was all, it was really interesting, because I had 

never sat down with a group of Russians and an interrupter before. That was interesting, we also 

met with the Winter University Department of FSEA. We also met with the City of Luzerne in 

Switzerland that is having the ’21 games and it’s a big deal. We went into their broadcast center and 

it’s like going into the wall of TVs. We have to provide, if we do this we have to provide the 

international; broadcast feed for the world. So, I mean that’s all part of the organizing committee’s 

responsibilities. So, that’s what happens. So, their marketing people, their relations people, we have 

one on one with their president and secretary general, we visited venues, went to their opening 

ceremonies and we got to see only one competition, because these meeting were you know an hour 

and half to two hours and we did see USA Basketball play Argentina.  

But here’s some data; this is when we met with the executive committee, their executive committee 

is 28 people from around the world, no US people on that table, the Executive Committee. So, we 

were, I mean there were a lot of Asian Counties, you know Russian Counties, Eastern Europe, 

Europe, and there was one Canadian. So, we presented that. Who presented was; that’s Betty Little 

with the red, to her left is me, to my left is a gentleman by the name of Brendan Hughes who is the 

assistant secretary for Economic Development for the Governor’s Office, to his left is a gentleman 

named Tate Wardlaw and over in the far right is Jeff Burns and first thing we did is give them all a 

gift and what that hat represents, we have the World University Games in our County in 1972 and 

that was the logo that was part of the, that was the logo in ’72. They loved the hat. It had I love New 

York on the back; which was kind of cool. We gave them that and then we showed this video and 

the first part of it and if you want me stop, I’ll stop, but.  

Okay, this part we talk about it, this is my area, you know these games are held in cities, locations 

are in kilometers, because they don’t understand miles, so we have to show that. 

But we also try and give a feel that it would be sort of a small town, but lo and behold we’ve hosted, 

you know Olympic Games twice, all this stuff to let them feel very confident that our area knows what 

they’re doing. This presentation is a little more Lake Placid centered than I usually do, but over 

across the ocean Lake Placid still’s got some knowns, so it’s easier to talk about it. This was actually 

from the ’72 event when we hosted it and again that person was their President at that time and that 

was like their key person, so we try and feel the emotion, this was in the 1932 arena for the ’72 

games. So, we try and connect with them emotionally, that we knew that were we doing type of thing 
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and then the ski jumps, and you know we try, as I said the feel, well the 1980 Olympics, it’s always 

good to talk about that, because they relate to that in the sports world still, you know they talk about 

it. Even the Russians gave us a little nudge every now and then, but here is ECAC hockey from this 

past year. We showed that we were still doing this type of thing in our region on a regular basis and 

as far as, this is the start of the Empire State Games and how we get off on doing these types of 

events. That’s 2,300 athletes, the Empire State Games, last year.   

This is important, it shows the speed skating oval, it shows three arenas, and on the back they give 

you the headquarters, one of the requirements is a headquarters, hotel with 250 rooms. That Crown 

Plaza is exactly 250 rooms and when doing these, and the conference center was important to them 

too, but these other cities they’re spread all over the cities, what we try and show is the 

concentration, turning it into the excitement of an Olympic village, make that village the Olympic 

village and people are walking around in uniforms and everything. So, we try and give them that type 

of feel and this part we talk to them and you’ll see in a moment there it changes in music and it’s 

important, like everybody always knows they go to New York in the United States they want to go to 

New York City, so we started in New York City up the Hudson, that’s important in there. We did all 

this in-house video, by the way. Just give the feel, when we’re over there sometimes we’re the 

United States, sometimes we’re New York; you know when the delegation is from the US. We try to 

show them the big events, that we had Ironman Event, but the feel of the Adirondacks. And they had 

monitors all around and they had speakers, so the music came through really good there.  

So, to move forward on this it’s a major commitment from probably other sources than Essex 

County, because some of the reasoning behind this is to get our Olympic facilities back up to a level 

where you can do the international, world championships, world cup events on all the Olympic and 

the big process here is the list of requirement, literally, is a document about that think, we can’t 

physically do that ourselves, there is Brenan Hughes from the Governor’s Office on the left, Tate 

Wartlaw who’s got a lot of experience in corporate sponsorship, we brought him over too. Jeff 

Burns, Betty Little and myself, we all presented specific areas while we were there, but we have 

sense then hired to move someone to move forward independent from ORDA’s office or ROOST to 

really put the bid dossier together, because that’s what it’s going to take and this document is going 

to end up be dealing with things that affect us more than sports; meaning a big challenge that we 

have is employee housing, a big challenge that we have is literally accommodations close to that ski 

mountain. It can all address all these things and the infrastructure needs on a greater level and it will 

also start dealing with airport access and utilizing looking at Plattsburgh as being a major one long 

term that’s more than what it is. So, there’s a lot that goes into this, so be got someone dedicated to 

do that, that person’s name is Darcy Norfolk. I don’t know if anybody knows her. We also are 

contracting with TCE Consulting. They’re based in Lazan Switzerland, they have an office in 

Indianapolis as well, but they’re going to really do the cost benefit analysis of the International 

Children’s Games, the Special Olympics, and World University Games, the Youth Olympics is sort of 

a sleeper, because that’s controlled up the United State Olympic Committee via the International 

Olympic Committee and that’s not really on that table, so we hope that doesn’t make the media. But 

they’re going to look at that. They’re also going to look at developing the whole strategy, 

accountability, budgeting, financial forecasting, and the athletic overlay. What that is, along with any 

specifications is to give an outside look at these sports facilities, rather than just us looking at it 

internally and really identifying what’s got to be done, because there’s going to be a major 
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commitment by someone and these people will give us the answer we feel to justify the investment 

by the State, to be honest with you. So, that how can we do these events without, that’s what this 

piece will do, it will give us the justification. The other piece that we’re doing and I don’t want to bore 

you is that the best example of an attractor of new business is the Wild Walk at the Wild Center in 

Tupper Lake. What exactly it is, is it’s been describing ticket sales for the Wild Center, so it’s 

basically, it’s bringing you access to the Olympic facilities, seeing about a 2/3rd of the action that the 

Wild Center does and why is that? They were built as athletic facilities. They’re not visitors facilities 

per say. So, what we’re looking at is bringing in the group that actually did the Wild Center to try and 

come up with individual one of a kind attractors for these building sites, so that is what this one is 

about.  

We’re also looking at the Special Olympic World Winter Games, that’s not physical disabilities. 

That’s athletes 12 to 70 with intellectual disabilities. We also have a visit in October from the World 

Union of Olympic Cities. They’re visiting us and looking at the sites. That organization will help to 

bring in about 50 cities and a lot of them are the large Olympic cities in the world, Beijing is sending 

a delegation of like eight people, London will be here, Barcelona will be here, so just as a quite 

overview, which we think is a good tie in long term and that is that budget that Randy talked about 

and you know I wasn’t going to show the budget, but I didn’t know that you were going to speak like 

that Randy, but here’s what we’ve done. The Town of North Elba received a grant specifically for 

$50,000.00 that’s going to this effort and the Village of Lake Placid is kicking $25,000.00; the Town 

of North Elba $25,000.00; Randy said he would, you know, the reason Essex County is here there is 

because we’re trying to do a draft budget and Randy said a month and a half ago that he thought 

that this was viable for the County, so I’m not pretending that that money is there. The Town of 

Wilmington and ORDA kicked in, ROOST kicked in; Adirondack Foundation and we’re also looking 

at a feasibility grant from the State. How we’re spending it? just to get through the bidding rights with 

FESU is $11,000.00 and it goes down from there, but the consulting fees, that’s what’s the nut right 

now and that’s what I hope that we can also generate additional help with, so that’s it.  

 

MERRIHEW: Thank you very much, James.  

 

MCKENNA: Yup 

 

MERRIHEW: Are we competing with and other United State cities?  

 

MCKENNA: We are not, in fact right now with the World University Games we’re the only city that is 

actually there. A lot of these organizations right now and I don’t know if anybody follows the Olympic 

movement, but they just awarded two Olympic games or they will be this week, one to Paris and one 

to LA. What the attitude is, you know, these bid cities in the past have spent millions of dollars on a 

bid and you know you end up with losers. All these organizations are trying to simplify the motions, 

so as long as feel that we have interest they’re going to try and continue to work with us. They sent a 

preliminary site committee over here in June and they left pretty positive. The process now is that we 

have to put a bid together which is due December 31st. They would send an evaluation team here in 

January and then a final decision will be made next March.  
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MOORE: And this is for what games?  

 

MCKENNA: This is for the World University Games in 2023. We also have a preliminary site visit by 

the Special Olympics group sometime in October. We don’t have the date yet.  

 

MERRIHEW: Thank you James 

Are you on the committee? 

 

PRESTON: I don’t know 

 

MERRIHEW: I don’t have it in front of me; I wasn’t sure. I was going to offer you the opportunity, but 

I’m not sure that you are.  

 

HARRINGTON: Do you have an estimated number of applicants, cities that will be vying for the 

University Games?  

 

MCKENNA: The University games right now they’ll will be no other applicant cities if we decide to 

move forward. They will start looking for some if we pull back. So, the other games there are other 

bid cities.  

 

MERRIHEW: So, further discussion, if I’m not off base here I would ask for a motion to consider 

funding of $50,000.00 for the games moving forward and then we can have discussion.  

 

MCKENNA: That recommendation came from Randy, not me.  

 

MERRIHEW: Well, it will come from one of my committee members.  

 

RESOLUTION AUTHORIZING THE EXPENDITURE OF $50,000.00 TO ROOST FOR 

CONSULTATION FEES ASSOCIATED WITH SECURING THE WORLD UNIVERSITY GAMES, 

WITH SAID FUNDS TO COME FROM THE CONTINGENCY ACCOUNT 

Moved by Mr. Harrington, seconded by Mr. Miga 

 

MERRIHEW: So, on the floor and under discussion.  

 

SCOZZAFAVA: This would come out of contingency, I assume?  

 

PALMER: Well, you either got to take it out of contingency, yeah I mean you could take it out fund 

balance, if you wanted but at this point there’s still money in contingency. I guess I would take it out 

of there. 

 

SCOZZFAVA: The sales tax is over what we projected, let’s just take it out of contingency.  

 

PALMER: Yeah, at this point you would take it out of contingency 
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MIGA: It’s about half of the contingency; right?  

 

PALMER: I think it’s around $150,000.00; I think, but I can’t remember.  

 

MIGA: Okay 

 

MERRIHEW: So, that would be part of the motion that it would be out of contingency?  

 

PALMER: Yeah it would have to be out of the contingency account.  

 

MOORE: So, we’re talking $50,000.00? 

 

PALMER: That’s what the proposal is 

 

MOORE: Money well spent in my opinion. I think the goal is probably to move on to the Olympics.  

 

MCKENNA: It is 

 

MOORE: And this is going to be a tremendous boost I think internationally to this County and I think 

it’s just a no-brainer.  

 

MERRIHEW: Thank you, any further questions or comments? I would be along those line of 

believers has been demonstrated there has been an significant investment already that has taken 

place among the players over there. we are partners in some capacity and I believe we can move 

forward with that.  

Any further questions or comments on the consideration? Being none, members of the committee, 

all those in favor? Opposed? Motion carries and we will carry that forward to Ways and Means.  

 

MCKENNA: Thank you very much, appreciate that.  

 

MERRIHEW: Is there any further business to come before the Economic Development Committee? 

Being none, we stand adjourned. Thank you all very much.  

 

 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 

DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 12:27 PM. 

 

 

Respectfully submitted, 

 

 

Dina Garvey, Deputy 
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Clerk of the Board 


