
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Tuesday, October 10, 2017 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Roby Politi, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 10:30 
am with the following Supervisors in attendance: Archie Depo, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Stephen McNally, Noel Merrihew, Wester Miga, James Monty, Gerald Morrow, 
Roby Politi, Randy Preston, Tom Scozzafava, Michael Tyler, Joe Pete Wilson and Charles Whitson, 
Jr. Ed Gardner, Michael Marnell and Ron Moore had been previously excused.  

 
Department Heads present: Daniel Palmer and Anna Reynolds. Dan Manning was absent.  
 
Also present: Dina Garvey, Aurora McCaffery (10:33 arrival), Jim McKenna (10:35 arrival),  Maggie 
Bartley and John Sheldrake. Rick LeVitre had been previously excused. Jody Olcott and Carol 
Calabrese were absent. 

 
News Media present: Keith Lobdell - Sun News and Denise Raymo - Press Republican. 
 
 
MERRIHEW: Good morning everyone, we will call this Economic Development Committee to order.  
 

 
****************************** 

 
 The first item on the agenda was the Industrial Development Agency with Jody Olcott and 
Carol Calabrese absent. 
 
MERRIHEW: First on the agenda; we’ll run down through these: Industrial Development Agency has 
no report today. I’ll just throw that out there; any comments or questions for the IDA this morning? 
The Essex County Empire zone would be part of that.  
 

******************************* 
 

The next item on the agenda was Community Resources with Anna Reynolds reporting as follows: 
 
REYNOLDS: Good morning, just one 239M referral for the agenda today. The Village of Saranac 
Lake is creating a moratorium for certain parcels, access them for the zoning law. There’s no impact 
to County property and therefore a letter of no comment is recommended.  
 
MERRIHEW: Thank you, somebody care to move?  

 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE VILLAGE OF SARANAC LAKE 
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 The following motion was made by Supervisor Morrow.  
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on October 10, 2017. 
 
 REFERRAL         PROPOSED ACTION 
 
Village of Saranac Lake -             moratorium for certain parcels, access for zoning law 
 
  Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
recommended. 
 
 This motion was seconded by Supervisor Tyler and passed on a vote of 7 in favor, 2 
absent, and none opposed. 
 
MERRIHEW: Questions or comments? Being none, all those in favor? Opposed? Motion carried. 
Thank you  
 
REYNOLDS: That’s all for today.  
 
MERRIHEW: There must be questions or comments for Ms. Reynolds today?  
 
MIGA: I have talked to Anna several times already today.  
 
MERRIHEW: I saw she was pretty busy over there this morning. Thank you Anna.   
 
 

**************************** 
 

 The next item on the agenda was the Essex County Historian, Aurora McCaffery absent.  
 
MERRIHEW: Next the Historian, Aurora is not here is morning.  
 

 
**************************** 

 
 The next item on the agenda was Cornell Cooperative Extension with Rick LeVitre having 
been previously excused.  
 
MERRIHEW: Cooperative Extension, Rick had called in and asked to be excused this morning.  
 
 

*************************** 
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 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 
Jim McKenna absent.  
 
MERRIHEW: ROOST, no one here this morning to represent Mr. McKenna or Ms. Reilly.  
Anything to come before the Committee?  
 
MONTY: Yes, just a couple of things. One, I want to let you know that the EAP Program is up 
running, actually very well. Tracy is doing a phenomenal job. She already has a couple of contacts. 
One of a serious nature and she handled them flawlessly, good outcomes. We’ve been looking for 
office space and I know Noel had offered EAP space over there, but there was a little concern with 
the confidentially aspect of it, possibly with employees walking in and out of there and people seeing 
them, knowing that’s where they were going. So, I contacted ACAP to find out if there might be 
some space available there, because we have space that we have rented in the old Elizabethtown 
Builders Office that houses now, houses HAPEC and I think Bill Finucane’s office is there and 
Adirondack Council, I think is there and there is an office that’s available there that the ACAP would 
be willing to rent to the County at a substantial decrease at somewhere between $80.00 and 
$100.00 a month for that office for Tracy to conduct business there. I think it would be a good spot, a 
good location. It’s kind of out of the way, but its close enough for employees to get to and I would 
hope that we might be able to find some money Dan, in the budget that we fund some of this 
program for the people?  
 
PALMER: Yeah, I think if we did a resolution authorizing us to rent the space at a $100.00 a month 
and to authorize the establishment of a budget account for EAP. I’ll have Linda set up a budget 
account of $2,000.00 or $3,000.00 a year just to cover those kinds of expenses related to the office 
and phone and internet and those kinds of things. So, that’s the resolution that we would be looking 
for, is a resolution authorizing the establishment of an EAP Program for the budget and authorizing 
Linda to set those accounts up.  
 
RESOLUTION AUTHORIZING THE ESTABLISHMENT OF AN EAP PROGRAM BUDGET 
ACCOUNT AND FURTHER AUTHORIZING THE EAP PROGRAM TO RENT OFFICE SPACE 
FROM ACAP FOR NO MORE THAN $100.00 PER MONTH. 
Moved by Mr. Depo, seconded by Mr. Tyler.  
 
MERRIHEW: Would it be your recommendation to go ahead and set that up now?  
 
PALMER: Yeah, we would just take the funding out of contingent for this year, but we would 
establish it as an account for next year.  
 
MERRIHEW: Okay, so on the consideration for EAP, that motion would be moved by Mr. Depo, 
seconded by Mr. Tyler. Questions or comments?  
 
MONTY: I just think that the one, the one issue that she handled, you can’t put a price tag on.  
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MERRIHEW: That’s true 
 
MONTY: You can’t put a price tag on it and that’s just one. What our goal is now, is to get them to 
come up, with Dan’s permission, to a Department Head Meeting, introducing Tracy to the 
Department Heads, they know her now, but just getting it out there that the program is up and 
running and that after that we want to set up a time to go department to department to walk through 
and introduce Tracy. I think we’re going to find a financial benefit down the road, substantially.  
 
PALMER: And the Department Head Meeting is tomorrow, if you’re available.  
 
MONTY: Okay, yup 
 
MERRIHEW: Okay, thank you Mr. Monty. Appreciate your involvement and the Board of Directors 
for ACAP to look into that, in the meantime our office space is still available, free of charge, until 
they hammer that out.  
On the resolution on the floor, other questions or comments? Being none, all those in favor? 
Opposed? Motion carries 
We do have Ms. Aurora McCaffery with us this morning.  
 
MCCAFFERY: Good morning.  
 
MERRIHEW: I was trying to go real fast.  
 
PALMER: You almost missed us.  
 
MCCAFFREY: Well, you have my report. I did just want to add that we have started on the historic 
signs. We started on the one out front here, it was sanded and we put several coats of paint on it. It 
still needs one or two more coats of the yellow and then we’ll be done with that this week and we’ll 
move on to the other two. So, I just wanted to let you know that and also that our historian’s day 
workshop is this Friday. If anybody’s interested we still have space available and just contact me 
and let me know. And that’s all I have for you.  
 
MERRIHEW: Thank you very much Aurora. Any questions or comments for our Director?  
Being none, thank you 
 
MCCAFFREY: Thank you 
 
MERRIHEW: Thank you for coming over, appreciate it.  
Mr. McKenna, good morning.  
 
MCKENNA: Short agenda… 
 
MERRIHEW: We kept it wide open for your presentation.  
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MCKENNA: Well, I don’t have a lot. I just want to comment. The traditional summer season sort of 
ends with this weekend and it looks like at this point, we don’t know numbers until November, early 
December, but we trended up, it seems, overall and there’s still a couple of large conferences 
coming in over the next few weeks. In fact starting today in North Elba, it’s probably the biggest 
conference we’ve done in a number of years. It’s the New York State School Board’s Association. 
They’ll be in for four days. So, that will make a difference. We also have Public Employees coming 
in later in the month as well. So, we should end the year as strong as the rest of the year has been, 
it looks like at this point.  
A couple of other programs that are, we’re continuing to work with is the Five Town Program and 
we’ve had a very good meeting recently and we’re going to have another one early November and 
we’re trying to get a program in place where we can evaluate fully all the assets from a hospitality 
point of view, as well as the natural, but really try and get a good handle on getting those Five 
Towns together; what the hospitality assets we really have are, so we can start packaging it 
together, is the goal there.  
And also I know working with Supervisor Wilson, we’re going to get together this week and talk 
about that program. You know really the amount of traffic and pedestrian use and everything else 
along the Route 73 corridor, so to speak, has certainly been something of significance. I know there 
was some, I don’t know what all the reactions are, but what DOT and DEC did this past weekend, 
but it seemed to at least alleviate the Cascade Area and all that area a little bit, but looking down 
further down, I drove up from Albany on Sunday it was amazing going through, by the Roaring Brook 
there and what was going on there. All the parking lots just full and so trying to get a handle on that 
as well.  
And we’re in the process of putting together a marketing plan for next year which should be 
completed the first month in November.  
And I’d also like to thank you for the support on the Global Sports Fund. I think that that’s something 
that’s going to have, it’s going to be a long program, meaning its 4 or 5 years until we actually see 
the results, but hopefully we’re in a good position and I’d like to just comment a little bit on what went 
on last week. We attended what’s called the World Union of Olympic Cities meetings and that was 
held in Montreal this last week. Normally that’s held over in Europe, so it was kind of nice there, 
where all the Olympic Cities in the World come to the event which is, you know, it’s good because 
it’s got a lot of interaction amongst the cities and also have representation from the International 
Olympic Committee and it was a real good meeting. What we did was we invited membership to 
spend two days in North Elba at the conclusion of that meeting. So, we had 35 people from literally 
around the world in attendance, Wednesday and Thursday of last week in North Elba and you know 
it was good because, it was like we had the head of sports from the City of London and the head of 
sports City of Barcelona and the high level of government official from Beijing and the organizing 
committee people from Beijing that are going to have the 2022 Olympic Winter Games and we have 
some of the key officials from the Pyeongchang Olympics which will be this coming February and 
you know Netherlands and Antwerp and Amsterdam and all these great cities and it’s the first time 
there’s really been a look at what’s happened in our County since the 1980 Olympics and we did 
have a woman from the International Olympic Committee that heads up their legacy office and that’s 
really what the Olympic Committee, the International Olympic Committee is looking at now, when 
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you have a lot of media attention about white elephants and that sort of thing from build for the 
Olympic Games. What we were able to show was a different story. We toured these people to all the 
Olympic sites. We took them to the Olympic Training Center and one on one with athletes. You 
know that had a good conversation with the number one US Bobsled Team that’s going to heading 
to Pyeongchang and totally impressed to the point where the woman from the International Olympic 
Committee said she’s going to start using Lake Placid as an example around the world. So, setting 
up displays and everything else, that we have sort of, our County has sort of taken those Olympic 
Games and really made them a part of the fabric of the region and having all the, you know high 
level US athletes, basically in this training center. Training was something they’ve never seen and 
you know we took them out to the bobsled and luge track and how they saw it was early October 
and it was iced and then they saw some ski jumpers go off the ski jumps and you know walking 
through the Olympic Center. So, I think overall we’ve given a very good impression that sometimes 
people were wondering what’s happened here, but I think it’s developed into a story; which only 
plays into, you know moving forward with the World University Games and we’re fully engulfed now 
with that. We have someone putting together what’s called the bid dossier and that is, that’s having 
us evaluate the assets that we have, basically, in the North Elba, Wilmington, Saranac Lake region 
and you know we’re going to have to deal with some of the issues that are issues regards of doing 
these types of games. Things like transportation for our whole county, looking at air access and how 
we can stream like that and concentrate on not only on the Saranac Lake regional, but looking at 
Plattsburgh and how to turn that into a larger airport, so we have good commercial traffic and there’s 
always a challenge with hospitality housing. This is an opportunity to do something with that and 
also with sort of the middle income housing and that sort of area. It gives us a chance to look at 
some of those area. It gives us a chance to look at some of those issues and come up with a plan to 
alter that, so there is legacy. So, that there is something that we gain by doing these things. So, 
that’s our program right now and that’s the way we’re proceeding.  
The World University Games; the time schedule is that we have to submit an official bid dossier by 
the end of this year. They will send an evaluation team from all over the world here to look at us and 
they’re actually going to come during the Empire State Games; which they’ll be able to see all the 
venues in operation and then if we continue to go down that road and things are smooth and they 
want to continue doing with it they’ll have an executive committee meeting in March and that’s when 
the determination will be made and we’re looking for 2023 for that particular event.  
 
MERRIHEW: Thank you very much James. It’s always entertaining just to hear how busy you guys 
always are. It never stops and you’re always looking so far forward. I just think it’s admirable and it 
always benefits us.  
Questions or comments for Mr. McKenna? Being none, you can have the rest of the day off.  
 
MCKENNA: Thank you very much.  
 
MERRIHEW: Thank you James, appreciate it.  
Any further business to come before Economic Development this morning? Being none we stand 
adjourned. Thank you.  
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AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:45 PM. 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


