
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, August 21, 2017 - 9:30 AM 

 
 
Gerald Morrow, Chairperson 
Roby Politi, Vice-Chairperson 
 
 

Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the 
following supervisors in attendance: Archie Depo, Ed Gardner, Shaun Gillilland, Charles 
Harrington, Stephen McNally, Michael Marnell, Noel Merrihew, James Monty, Ronald Moore, 
Gerald Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, and Charlie Whitson.   
Joseph Giordano, Wester Miga, Michael Tyler, and Joe Pete Wilson were previously excused.   

 
Department heads present were:  Dan Manning, Daniel Palmer and Judy Garrison.   
 
Also present:  Jim Dougan, and Sharon Boisen. 
 
News Media present:  Pete DeMola – Sun News. 
 
MORROW:  I call the Department of Public Works to order please. We already did the salute to 
the flag earlier. Jim come on up. Good morning everybody.  
 
DOUGAN: I apologize for not getting out the resolutions earlier, it was a busy week with the Fair 
and some other things that was going on. I’ll jump right into resolutions, if people are okay with 
that?  
 
MORROW: Everybody all set with that? Okay, go ahead Jim.  
 
DOUGAN: The first resolution is the one that Mr. Scozzafava started to ask about a couple of 
weeks ago. I am asking for a resolution authorizing a contract with Graybar in the amount of 
$60,960.00 for a five year service contract at the Public Safety Building. This is regarding that, 
the main switch gear, all the generator issues, all the power issues that we had were really 
regarding the switch gear more than the generator. As you recall, we replaced those relays 
about a year ago. Things have been much more consistent. What this service contract basically 
does is gives us an extended warranty on that, probably $250,000.00 - $300,000.00 switch 
gear. This company’s going to come in and every year they’re going to preform infrared on the 
switch to see if any of the big switches are overheating. Any replacement parts and service, if 
they find that any of that major equipment is overheating or needs to be replaced are covered 
under this contract. Every other year they’re going to tear the service down, clean everything out 
of the inside, again to go back before the, we made the changes in those relays, we did have a 
contract where someone came in and shut that switch gear down, went in and cleaned, 
replaced a few connections, removed a bunch of dead mice and or rodents and things that were 
found, so this is a five year service contract and so I would like the Board to consider that.  
 
RESOLUTION AUTHORIZING A CONTRACT WITH GRAYBAR IN  AN AMOUNT OF 
$60,960.00 FOR A FIVE YEAR SERVICE CONTRACT TO BE PAID AT A RATE OF 
$12,192.00 PER YEAR FOR EACH OF THE NEXT FIVE YEARS FOR INSPECTION, 
SERVICE, AND TESTING OF ALL SWITCH GEAR EQUIPMENT AT THE ESSEX COUNTY 
PUBLIC SAFETY BUILDING, PAID THROUGH BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR THE COUNTY MANAGER TO EXECUTE 
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SAID CONTRACT.  
This was moved by Mr. Scozzafava, seconded by Mr. Whitson 
 
MORROW: Any other discussion? Any questions for Jim on it? If not, all in favor, opposed, 
resolution carries. Number two 
 
DOUGAN: Number two, I’d like to get a resolution authorizing the Purchasing Agent to award a 
purchase order to MTS Syracuse in the amount of the $23,853.00 for a Leica R400 total station 
surveying equipment and that will be from budgeted funds. All the projects going on, work that 
we’re trying to do, Mr. Scozzafava’s sidewalks, the building for Lewis, the salt storage shed. I 
guess what I’ve learned in the two years that I have been at DPW, some of our equipment, 
we’re in the dark ages. They’re trying to do some fairly complicated sidewalks in Port Henry; 
which probably should have been by Port Henry a long time ago with a line and a level and the 
grades are really tight. So, I am asking for this surveying equipment from budgeted funds, so 
that we can do our job a little more efficiently.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO MTS SYRACUSE IN THE AMOUNT OF $23,853.00 FOR LEICA R400 TOTAL 
STATION SURVEYING EQUIPMENT, FROM BUDGETED FUNDS. 
This was moved by Mr. Moore, seconded by Mr. Depo.  
 
MORROW: Any further discussion or questions? If not all in favor, opposed? Resolution carries, 
number three 
 
DOUGAN: Number three is regarding the Community Rising Funds that were received by the 
Town of Keene and the Town of Jay. This is specifically for the Town of Keene. As you may 
recall, Essex County is the administrator, the initial sub-recipient of all those funds. So, this is 
for, to award the engineering for the 3rd phase of the Gulf Brook Project in Keene and the Beede 
Brook portions. So, I am asking for a resolution authorizing the Purchasing Agent to award a 
contract with ESPC in the amount of $107,620.00 and I listed out those engineering services 
that they’re going to provide there.  
 
PALMER: And that’s pass through funding; right?  
 
DOUGAN: That is pass through funding; yup.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
ESPC, PLLC IN THE AMOUNT OF $107,620.00 FOR ENGINEERING SERVICES INCLUDING 
PRELIMINARY DESIGN, PERMITTING, RIGHT-OF-WAY, FINAL DESIGN, CONSTRUCTION 
DOCUMENTS AND CONSTRUCTION PHASE SERVICES AS NECESSARY FOR THE 
BEEDE BROOK/GULF BROOK PHASE III PROJECT LOCATED IN THE TOWN OF KEENE 
WITH FUNDS TO COME FROM THE COMMUNITY RISING FUNDING, FURTHER 
AUTHORIZING A BUDGET AMENDMENT IN THE AMOUNT OF $107,620.00 FOR BOTH 
EXPENDITURES AND REVENUES AND ALSO FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  
This was moved by Mr. Gardner, seconded by Mr. Depo.  
 
MORROW: Any further questions or comments? If not all in favor, opposed, resolution carries. 
Number four 
 
DOUGAN: Number four is regarding our Solid Waste roll off situation that came to a head in the 
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last couple of weeks. We did have budgeted funds for replacement roll off at Solid Waste in the 
2017 budget. So, we have been working on a spec, found, Linda Wolf found that it was under, 
we could piggyback off of Onondaga County, their bid. So, that’s what we’re looking to do. This 
is for the cab and chassis only, the roll off equipment we’re still waiting for pricing on and that 
will be installed on this cab and chassis afterwards. So, this would be a resolution authorizing 
the Purchasing Agent to award a purchase order to Tracy Road Equipment in the amount of 
$138,415.00 for a 2017 Western Star Triaxle roll off truck.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO TRACY ROAD EQUIPMENT IN THE AMOUNT OF $138,415.00 FOR A 2017 
WESTERN STAR TRIAXLE ROLL OFF TRUCK WITH FUNDS TO COME FROM BUDGETED 
SOLID WASTE FUNDS.  
This was moved by Mr. Gardner, seconded by Mr. Whitson 
 
MORROW: Any further questions or comments, if not all in favor, opposed, carries?  
Number five 
 
DOUGAN: Number five is regarding the new nutrition building. We had bids due in the last 
couple of weeks. We had five bids that were due, we did not receive a general construction bid 
at all. So, we’ve already proceeded to get that back out to bid, but the four contracts that we 
have here are a total of $1,600.00 over the initial amount estimated by the engineer. So, I think 
they’re pretty close. So, I would like a resolution authorizing the Purchasing Agent to award 
contracts as follows; site work and concrete construction to Adirondack Concrete in the amount 
of $311,000.00; Electrical Construction to Clune Electric in the amount of $157,000.00; heating, 
ventilation and Air conditioning construction to LH LaPlante in the amount of $195,000.00 and 
plumbing construction in the amount of $98,000.00.  
 
A RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD CONTRACTS 
FOR THE NEW NUTRITION BUILDING TO ADIRONDACK CONCRETE FOR SITEWORK 
AND CONCRETE CONSTRUCTION IN THE AMOUNT OF $311,000.00; TO CLUNE 
ELECTRIC FOR ELECTRIC CONSTRUCTION IN THE AMOUNT OF $157,000.00; TO LH 
LAPLANTE FOR HEATING, VENTILATION AND AIR CONDITIONING CONSTRUCTION IN 
THE AMOUNT OF $195,000.00; AND LH LAPLANTE FOR PLUMBING CONSTRUCTION IN 
THE AMOUNT OF $98,000.00. 
This was moved by Mr. Moore, seconded by Mr. Gardner 
 
MORROW: Any discussions, questions?  
 
POLITI: So, Jim you said that no one bid on the construction?  
 
DOUGAN: No one bid on the building. The way we bid this, the site work and concrete 
construction includes the foundation and the building slab. The fact that we didn’t get a GC 
contract, the way we bid this, at least we’ve got a little bit of time before I have to have the GC 
on site.  
 
POLITI: Did you get any feedback?  
 
DOUGAN: We have one bidder, Murane Building Contractors out of Plattsburgh, who asked a 
lot of questions during the bid and according to their conversation with Linda Wolf, they just 
didn’t, with the work that they already had on their plate they didn’t feel that they would be able 
to get it done in six months.  
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POLITI: What is our preliminary estimate of cost?  
 
DOUGAN: The total project?  
 
POLITI: The building 
 
DOUGAN: The building piece was $319,793.00.  
 
POLITI: It wasn’t that much 
 
PALMER: Just for the building piece. The overall project was… 
 
POLITI: I realize that, I guess the question is more, did the contractor feel that the building could 
not be constructed per our estimate?  
 
PALMER: They weren’t confined to that.  
 
POLITI: Okay 
 
DOUGAN: We didn’t get any of that feedback. Mr. McNally’s not here and he just put out to bid 
a similar sized building. It was wood framed instead of metal stud framed and his price for just 
the frame of that building was just under $200,000.00. So, I don’t think we’re too far off.  
 
POLITI: So, you’re confident that there will be a GC or a main builder coming along?  
 
DOUGAN: My backup plan, the building is fairly easy. If we have to, I would suggest that in 
order to stay in budget that we try and build it with our people, but that’s a stretch with 
everything else we’re trying to do.  
 
POLITI: Thank you 
 
MORROW: Any other questions?  
 
PALMER: Just a comment to that. We did have some general contractors, actually Linda 
contacted some and I think there may be some interest now, I don’t know. We’re going back 
out; right?   
 
DOUGAN: We are 
 
PALMER: We are back out on the street for it.  
 
DOUGAN: With bids due about 3 weeks from now.  
 
MORROW: Anybody else? If not all in favor, opposed, carries 
 
DOUGAN: Number six and what I handed out this morning, I did provide a picture of when multi 
plate culverts down in the Town of Schroon that were, appears were damaged during the June 
30th - July 1st rain events. We did receive a red flag from New York State DOT on July 6th on this 
bridge and we have it down to one lane right now, but it looks like it’s going to continue to 
deteriorate based on the amount of scour that occurred at that flood event and so I am asking 
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for a resolution authorizing a contract amendment with Schoder River in the amount of 
$28,800.00 for engineering services, including surveying, hydraulic analysis, temporary bridge 
design and preliminary permanent design for the Letsonville Road over Paradox Bridge in the 
Town of Schroon.  
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH SCHODER RIVER 
ASSOCIATES IN THE AMOUNT OF $28,800.00 FOR ENGINEERING CONSULTING 
SERVICES INCLUDING, SURVEYING, HYDRAULIC ANALYSIS, TEMPORARY BRIDGE 
DESIGN AND PRELIMINARY PERMANENT DESIGN FOR THE LETSONVILLE ROAD OVER 
PARADOX CREEK BRIDGE IN THE TOWN OF SCHROON WITH FUNDS TO COME FROM 
BUDGETED FUNDS. 
This was moved by Mr. Marnell, seconded by Mr. Moore 
 
MORROW: Discussion or comments? Okay, all in favor, opposed, carries. Anything else, Jim, 
on resolutions.  
 
DOUGAN: I don’t have any other resolutions today. I did handout some information on asbestos 
inspector for your review. I don’t know if you want to talk about that today or if you guys want a 
chance to digest it first?  
 
MORROW: What do you want to do?  
 
SCOZZAFAVA: I think we should talk about that. I think it’s something that is absolutely needed. 
I would hate to even guess the number of that houses that are going up in this next auction that 
have been abandoned for some time here and how much asbestos probably sits in those. I 
mean I’m not looking for something for nothing for each town, but I think it could be a shared 
service or if we have a situation where you need asbestos checked on it we have an employee 
to look.  
 
MANNING: Just for everyone’s edification; we don’t do anything to the houses or property when 
we sell them at auction.  
 
SCOZZAFAVA: I am saying that when a town needs to do, an abandoned property, if you want 
to do a condemnation or you want to check it out.  
 
MANNING: Okay, that’s different.  
 
SCOZZAFAVA: Not to mention for our own buildings that we deal with continuously. I mean for 
the cost of the training, it looks like it’s pretty reasonable.  
 
DOUGAN: Yeah, I tried to list out and really set the hard work on this. The first year costs for 
just one inspector would be around $2,300.00 a year, if you wanted more than one person 
certified to do this you’d deduct that asbestos handling license. That’s specifically for the County 
and those other costs would be what the second inspector would have and then the annual 
renewal costs a $1,050.00, again one inspector only. I didn’t include anything for salary here. I 
didn’t include anything for insurance. Being  a license asbestos handling firm, it may affect your 
insurance rates and we would have to research that. I haven’t done that yet and if there are just 
a few of these structures that need to be looked at every year then I would like that Seth or 
myself or someone else on staff at DPW, if they were trained could handle a few of these, but if 
every town wanted one done a year and the County wanted one done a year, we’re going to be 
close to a month’s worth of time. So, I don’t know that I could just take that on with, just in 
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straight hours. It’s taking the samples and then getting the sample back and writing the report, 
we’re estimating 8 hours per structure and that’s assuming just a moderate size, normal 
structure. So, that’s a 160 out of 176 hours a month. I don’t have anybody on staff that can give 
up a month to this extra duties, so.  
 
SCOZZAFAVA: For what we pay at the County for asbestos, it would be an interesting number 
to see over the past for years.  
 
DOUGAN: Are you looking for… 
 
SCOZZAFAVA: Where we’ve had to hire firms to go in and determine if there’s asbestos in 
these places or not.  
 
PALMER: Well, I think those, to some extent I think those numbers would be inflated because of 
the FEMA buy-outs that occurred, you know that we had to in order to get rid of those properties 
done from the floods. But, again I think we could get a general cost of what it would be to get a 
typical building, we could look at that.  
 
DOUGAN: The hourly rates from a consultant are $60.00 and $65.00 an hour. That’s the 
consultant that we have under contract right now. The tests, every sample that’s taken gets sent 
away to a lab. That would still have to take place and they’re between $40.00 and $50.00 per 
test.  
 
SCOZZAFAVA: But, we’re covering that cost anyway through the consultant?  
 
DOUGAN: Yup, we are through the consultant.  
 
MORROW: The only problem that I have with this is we were faced with this, as you say the 
Towns, Tom, we were faced with this two years ago in our town. Two houses that caught on fire 
and the owners left them, but our code enforcement officer took them through the court system 
and those owners had to take care of it, not the town. We did not take care of it, they took care 
of it through our court system and I think that’s what we should do is going through the court 
system and let to owners take care of them. They still own them on the deed.  
 
SCOZZAFAVA: I’m in that process now, but it’s tough to get blood from a stone and you’ve got 
a judge that’s going to put them in jail and most of these properties, ironically enough, are 
properties that have been sold in tax sales, at least twice.  
 
MORROW: These weren’t.  
 
SCOZZAFAVA: I’ll train somebody in my town to do go ahead and do those. I just thought 
something that the County could use also. I’ve seen us discuss this issue, Frontier Town is a 
good example of the asbestos; which is County owned property. We’ve hired people to come in 
through the years to do asbestos in our own buildings here.  
 
PALMER: Again, I am not opposed to the idea of somebody being able to do it here at the 
county and the staff. I think though that ultimately that question has to be answered as to what 
is the change to our liability insurance policy once we take on something that represents a 
hazardous condition. That’s the unknown for me, is understanding what that impacts. 
 
SCOZZAFAVA: So, we need to gather more information.  
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MORROW: I was going to say, it’s out there now and they research it and come back to us.  
 
PALMER: Yup, I’ll talk to Lee Pollock has to what the impact would be in terms of accepting that 
under our current liability insurance policy.  
 
MORROW: Okay, so you got that and we can research it.  
Does everybody got the agenda, I can go through it one item at a time, but does anybody have 
any questions on the agenda, for Jim, while he’s here? If not, okay, Jim, thank you.  
 
POLITI: I would like to say one thing, I want to recognize Jim and Chris and the Highway 
Department people for their contribution and help during Lake Placid Summer Lacrosse 
Tournament. I mean we couldn’t have pulled that event off without the use of the traffic, 
temporary traffic lights and so forth. In addition to that the Sheriff’s Department for a few days, I 
mean we had 5,000; 6,000; 7,000 in the community and that was an entire week. So, that was 
an event that was a week and without that temporary traffic light it would have been a disaster. I 
appreciate Gary’s work and help in coordinating that event, the traffic for that event. It was huge, 
thank you very much.  
 
DOUGAN: Thank you Roby and really it was, Larry Straight was a  lot of help also and it really 
comes down to Gary Rancour from our Department and Jeff Drummond and the three of them 
working together.  
 
POLITI: And Sam Zhou 
 
DOUGAN: Appreciate that 
 
GILLILLAND: I would like to commend the whole DPW on the support of the Essex County Fair 
this year. As always when you run these fairs and stuff you always run into problems. They 
really turnout, people really turned out and led to this year being a successful fair and I 
commend DPW for above and beyond work for the fair.  
 
DOUGAN: Thank you, again, it’s our guys. It’s not Chris or I, it’s the guys that we have.  
 
SCOZZAFAVA: Yeah, we were notified, George Moore was taking all of our refrigerators and air 
conditioners and had been for years and we were just notified that they can no longer accept 
them; even if they’re tagged, because they were taking them to Canada. I am just wondering 
what are other towns, because that’s a huge problem in my community with 5,000 people and 
we can’t find anyplace to get rid of them; which means they’re going to end up on the side of the 
highway or someplace.  
 
MORROW: Well, I called Carolyn Moore about that, because we’re not able to get rid of them a 
¼ of a mile down the road. They stopped taking them, because of liability reasons. Laws have 
changed and everything else. I did call Tony Alaqua from Serkil, they’re continuing to take them; 
he told me. They can’t get rid of them either, but they’re going to look for a place to get rid of 
them, but he told me that he’s going to talk to his people and they’re going to continue to take 
them and they’re going to look for somewhere to get rid of them. That’s what he told me.  
 
POLITI: We found a place.  
 
MORROW: You found a place?  
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POLITI: Yeah, Moriah (laughter).  
 
MORROW: Thank you Roby, that’s good.  
 
SCOZZAFAVA: I never even realized that Serkil took them.  
 
PALMER: Serkil is actually the one that takes them to George Moore.  
 
MORROW: Yeah, they take them to George Moore and that’s why they had to quit.  
 
SCOZZAFAVA: We have our own containers that we have been using for Moore.  
 
PALMER: Yeah, but for the ones that, any of them that Serkil picks up they were bringing them 
to George Moore.  
 
SCOZZAFAVA: So, I can call up Tony of someone and get a container for Moriah to take them?  
 
DOUGAN: Tony was taking them to George Moore as well.  
 
MORROW: But, he is going to be looking for another place. I talked to him personally.  
 
SCOZZAFAVA: In the meantime we need a place to keep them down there.  
 
MORROW: Yup, pile them up.  
 
SCOZZAFAVA: Okay, thank you 
 
MONTY: I was going to say, I had the same question to Jim and Chris last week, because we 
were told, we were actually told by employee at the landfill, a Serkil employee, that we couldn’t 
take them anymore. So, I called Tanner and Tanner told me that we couldn’t take them and it 
was  that reason, but Clinton County was taking them. Clinton County will take them, but I don’t 
know if they’ll take them in bulk from us, but now Jim, the transfer station can accept them; as 
long as they’re tagged?  
 
DOUGAN: The transfer station can accept them as long as they’re tagged. It’s my 
understanding that there is a fine associated with them if they’re not, from Serkil; okay?  
 
MONTY: But understanding is originally as far as the transfer station is concerned; if they 
weren’t tagged and the Freon was removed, they wouldn’t not take them at all.  
 
MORROW: No, they wouldn’t take them either.  
 
MONTY: Unless they were tagged and that was the same with the air conditioners. If the air 
conditioners aren’t tagged they aren’t allowed to take them.  
 
PALMER: Yeah, that’s the requirement. I don’t know what happens to the ones that are not.  
 
MONTY: Do they put them in the same metal?  
 
DOUGAN: Nope, Serkil  currently does not have a location for them. They have to find a 
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location to get rid of them, because everything you put in the metal dumpster goes to Moore.  
 
MONTY: So, they just pile them up there?  
 
DOUGAN: You’re going to have to pile them up there.  
 
MONTY: And I just also want to add what Shaun said about the Fair, the fairgrounds, you get 
outside of the Cooperative Extension Building and the fairgrounds has never looked better. It 
was amazing this year. You guys did a very good job.  
 
DOUGAN: Thank you 
 
WHITSON: One other question that I had, that runs along the same lines as refrigeration and 
everything and air conditioning and what have you; what about all the electronics that people 
have in their homes? Is there anything that can be done about that, I know that I have several 
computers and what have you.  
 
POLITI: We take them 
 
SCOZZAFAVA: We take them 
 
MONTY: We take them, there’s a fee for the ones with the tubes, but the flat screens, there’s no 
fee for the flat screen TVs, monitors, computers, we take them. I think the TVs are $20.00, the 
tube type.  
 
POLITI: I think we take them all.  
 
SCOZZAFAVA: For free?  
 
POLITI: Yes 
 
MONTY: So, now I can send my refrigerators to Moriah, this is getting better all the time.  
 
MORROW: Anybody have any questions for Jim? There was a place in Plattsburgh that took all 
the computers.  
 
PALMER: Total Computers 
 
MORROW: Total Computers,  but they stopped taking them about year ago.  
 
PALMER: I think they’re back up.  
 
MORROW: But, then when I was talking to Carolyn she told me that they were back up again, 
but that was because of the regulations and the government changes too, because I talked to a 
guy. So, I got to call them and find out. We’re stacking them up in containers right now.  
 
MARNELL: We have someone who picks up all the electronics and they charge us .25¢ a 
pound and we charge .25¢ for people to get a rid of them. Refrigerators and air conditioners and 
those things go to Vermont and they paid us average ½ of weight, if they’re empty.  
 
MORROW: Okay, good  
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PALMER: Tagged 
 
MORROW: Anybody else? If not thank you Jim.  
 
DOUGAN: Thank you 
 

********************* 
 
 The next item on the agenda was Soil and Water with Dave Reckahn reporting as 
follows: 
 
MORROW: Dave Reckahn has been excused, he’s got a report. If you got any questions or 
comments I won’t have the answer to his report, but thank you very much. Anybody else have 
anything for DPW? If not we stand adjourned.  
 
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS DPW COMMITTEE, IT 
WAS ADJOURNED AT 9:55 AM.  
 
 
Respectively Submitted,  
 
 
Judith Garrison, Clerk 
Board of Supervisors   
 


