
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, September 18, 2017 - 9:30 AM 

 
 
Gerald Morrow, Chairperson 
Roby Politi, Vice-Chairperson 
 
 
Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the following 
supervisors in attendance: Archie Depo, Ed Gardner, Shaun Gillilland, Charles Harrington, 
Stephen McNally, Michael Marnell, Noel Merrihew, James Monty, Ronald Moore, Gerald 
Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, Charlie Whitson,  Joseph Giordano, 
Michael Tyler, and Joe Pete Wilson.  Wester Miga was absent. 

 
Department heads present were:  Daniel Palmer, Chris Garrow and Judy Garrison.   
 
Deputies present:  Jim Dougan 
 
Also present:  Dave Reckahn. 
 
News Media present:  Lohr McKinstry – Sun News. 
 
MORROW:  I will call this DPW Committee to order, everybody stand for the salute to the flag, 
please. Good morning everyone, come right up Chris. Everybody’s got the DPW report and 
Chris I know you got some resolutions today, we might as well start with those. So, go right 
ahead with Number one.  
 
GARROW: Okay, the first resolution is a resolution a change order with JEDA Environmental in 
that amount of $20,381.01 for labor and material to demolish the former feed storage at the Fish 
Hatchery.  
 
RESOLUTION AUTHORIZING A CHANGE ORDER WITH JEDA ENVIRONMENTAL IN AN 
AMOUNT OF $20,381.01 FOR LABOR AND MATERIALS TO DEMOLISH AND DISPOSE OF 
THE FORMER FEED STORAGE BUILDING AT THE FISH HATCHERY FOLLOWING ALL 
DEPARTMENT OF LABOR/CODE RULE 56 REQUIREMENTS FOR ASBESTOS 
ABATEMENT, INCLUDING APPLICATION AND RECEIPT OF ALL NECESSARY DOL 
VARIANCES AND PREPARATION OF FULL ASBESTOS DISPOSAL MANIFEST AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR THE COUNTY MANAGER TO 
EXECUTE SAID CHANGE ORDER 
This was moved by Mr. Moore, seconded by Mr. Whitson 
 
MORROW: Discussion? Like to explain a little bit about that Chris, why?  
 
GARROW: I’d have to defer to Jim. Jim’s working on it.  
 
PALMER: Again, this was a building that did contain asbestos. We ended up having to treat it as 
an asbestos abatement. The funding for this is out of the Fish Hatchery capital project, so we do 
have funding available for it, but unfortunately it does contain asbestos and has to be treated as 
such.  
 
MORROW: Very good, anybody else have any questions or discussion?  
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HARRINGTON: If it had been dealt with after the results of the previous hurricane it wouldn’t 
have cost anything. FEMA would have dealt with it, but the paperwork was never initiated to 
take care of it.  
 
MORROW: All in favor, opposed, carries.  
 
GARROW: A resolution authorizing the Purchasing Agent to go out to bid for Shore Airport 
Road for pavement improvement project.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR THE 
SHORE AIRPORT ROAD PAVEMENT IMPROVEMENT PROJECT 
This was moved by Mr. Gardner, seconded by Mr. Politi.  
 
MORROW: Discussion or questions?  
 
PALMER: Again this is a federal aid project, 95% funded, 5% ours.  
 
MOORE: This is in Ticonderoga?  
 
PALMER: Yup 
 
GARROW: Yes, it is 
 
MORROW: All in favor? Opposed, resolution carries.  
 
GARROW: A resolution authorizing the Purchase Agent to award a contract with John W. 
Sheenan and Sons in the amount of $158,700.00 for labor and miscellaneous materials to 
install a concrete box culvert on County Route 37, Longs Hill Road and one on County Route 34 
Trout Brook Road, both in the Town of Minerva with funds coming from CHIPS.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
JOHN W. SHEEHAN AND SONS IN THE AMOUNT OF $158,700.00 FOR LABOR AND 
MISCELLANEOUS MATERIALS TO INSTALL TWO CONCRETE BOX CULVERTS, ONE ON 
COUNTY ROUTE 37, LONGS HILL ROAD AND ONE ON COUNTY ROUTE 34 TROUT 
BROOK ROAD, BOTH IN THE TOWN OF MINERVA WITH FUNDS TO COME FROM CHIPS 
FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO EXECUTE SAID CONTRACT.  
Moved by Mr. McNally, seconded by Mr. Politi.  
 
MORROW: Discussion, questions, comments? All in favor, opposed, resolution carries.  
 
GARROW: Resolution authorizing the Purchasing order with Lucky’s Trailer Sales for repairs to 
an enclosed Solid Waste trailer as follows: for the repairs due to fire damage; $6,545.99 and for 
the repairs to the hydraulic walking floor system at $16,889.12 with funds coming from Solid 
Waste funds.  
 
RESOLUTION AUTHORIZING A PURCHASE ORDER WITH LUCKY’S TRAILER SALES 
FOR REPAIRS TO AN ENCLOSED SOLID WASTE TRAILER  
Moved by Mr. Gardner, seconded by Mr. Depo 
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MORROW: Discussions or questions or comments? If not all in favor, opposed, carries.  
 
GARROW: A resolution authorizing the Purchasing Agent to award contract to Stants Capital 
Combustion, Inc. in the amount of $10,000.00 for the repairs to the Department of Public Works 
boiler located at the Highway garage with funds, coming from budgeted funds.   
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
STANTS CAPITAL COMBUSTION, INC. IN THE AMOUNT OF $10,000.00 FOR REPAIRS TO 
THE DEPARTMENT OF PUBLIC WORKS BOILER SYSTEM LOCATED IN THE MAIN 
GARAGE WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
CONTRACT 
Moved by Mr. Moore, seconded by Mr. Politi 
 
MORROW: Any questions, comments?  
 
PALMER: Again, just repairs to that boiler system it just has not been functioning correctly. It is 
the main heat for that facility.  
 
TYLER: $10,000.00 seems like a lot of money. What kind of system is it?  
 
GARROW: It’s a steam system and there’s a leak between a couple of the chambers.   
 
TYLER: How much does it cost for a full system, new system?  
 
GARROW: A new steam system; I’m not sure or an upgrade to water; I’m not sure. If that’s 
something that you want us to look that, we will.  
 
TYLER: No 
 
PALMER: I think it would be significantly higher, probably, my guess, because it’s a fairly large 
boiler system, because it is for  the garage.  
 
MORROW: Any other questions or comments?  
 
MARNELL: So, we get a proposal for that, yeah that’s large and you’re looking at $25,000.00 to 
buy a brand new one.  
 
PALMER: Jim has looked at it, why don’t you come on up, Jim.  
 
DOUGAN: Good morning, I can get you a size of the system and an idea of a quote, but you’re 
probably talking $100,000.00 system. This is a monster, by all means stop by and take a look at 
what’s there, how much heat’s produced, but if you want for Ways and Means, I’ll give you a 
rough number from a contractor to replace the whole system, but it’s probably $100,000.00 
versus a $10,000.00 repair.  
 
MORROW: Can we pass this today and then you can get a price for Ways and Means and we 
can go either way? It’s a way to look at it.  
 
PALMER: Yeah 
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MORROW: That way we don’t slow it up.  
 
DOUGAN: We did put the repairs out to bid. This is rewarding a bid. The other price was almost 
$7,000.00 more.  
 
MORROW: The second quote that you got was $17,000.00 instead of $10,000.00?  
 
PALMER: Yeah 
 
MORROW: Is that alright with everybody? 
 
POLITI: So, this is, we’re going to vote on this, this is awarding, are you awarding it contingent 
upon?  
 
MORROW: Yes 
 
PALMER: Well, essentially you’re just moving it through this Committee, once it hits Ways and 
Means we’ll determine whether you want to proceed with this resolution or change it.  
 
MORROW: Anybody else? You’ll have a price for a full system at Ways and Means. Okay, all in 
favor, opposed, carries?  Any other resolutions, thank you Jim.  
 
GARROW: Nope, that’s all for resolutions.  
 
MORROW: Okay, everybody’s got the resolution like they say and I’ll go down through the 
departments, I mean I can see it’s quite detailed. You guys have been doing, your men and 
employees and girls have been doing a lot of work, a lot, a lot of reporting here. Anybody have 
any questions for the Highway Division? How ‘bout Buildings and Grounds?  
 
MARNELL: I got one request, is for Buildings & Grounds is to remove that toilet that is in the 
silly room that is out in hallway, put a higher toilet in and a new floor. The tiles are all cracked 
and it’s constantly wet. It would make life easier for the cleaners and a lot more sanitary.  
 
MORROW: Okay, what do you think about that, Dan? I don’t think we need a resolution for that, 
do you?  
 
PALMER: We can look at it as a project under Building and Grounds.  
 
MORROW: Yeah, part of maintenance.  
Okay, instead of me going down through, I can go down through every one of them, if you want 
me to, but does anyone have any questions about any of the departments?  
 
POLITI: I want to ask a question, Chris on Buildings and Grounds are we doing work over on 
the Public Defender’s building?  
 
GARROW: We, as far as?  
 
POLITI: I was just in there and gosh, it’s not too exciting.  
 
GARROW: At this point, no. When we get a work order in to our office we look at the work 
orders, we schedule the work and plan and we go over and do what needs to be done.  
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POLITI: It seems that section of building… 
 
PALMER: Well, the problem is that building is 
 
POLITI: It’s ratty 
 
PALMER: It’s contained within the old jail unit and it is leaking, the roof is leaking. It’s a big 
commitment to fixing the roof. It is on my horizon, so to speak, I think there’s some alternatives 
that we can look at, I’ve been talking to both Chris and Jim about potentially putting in an 
addition on down at the DPW and moving some departments around down there, which would 
free up some additional space up here. In particular were looking at maybe moving the Planning 
and Community Development down to DPW because there is a natural relationship there that 
occurs between both the engineers and the planners. If we did that would be free up space over 
here where we could transfer. Once that’s done, though, ultimately a decision is going to have 
to be made as to want to do with that jail.  
 
POLITI: This is part of the main complex. The presentation, I don’t know if any of you have been 
down there, the Supervisors have been to that section of the building, but yikes.  
 
PALMER: It’s such a, the repairs to that roof would be such a bear to take on that I don’t know, 
ultimately that’s a decision whether you want to spend the money fixing that roof or you want to 
something different; which what you’re talking about it removal, but I do plan on presenting a 
plan to free up some space to get them out of that location.  
But, again the other part to that though, is the decision hasn’t been made and the closing has 
occurred, but the decision hasn’t fully been made as to what happens with the Jehovah Witness 
building in Lewis, as to whether Cornell is going in there or somebody else is or what the 
decision of the Board will be. That will have an impact on how we handle the transfer.  
 
POLITI: So, what you’re saying is that we move somebody there do we move the Public 
Defender’s Office somewhere else in this building?  
 
PALMER: Yup 
 
POLITI: Because it should be, it has to be in this complex, it can’t be somewhere else.  
 
PALMER: It could be in this area.  
 
POLITI: Yeah, it should be in this area.  
 
PALMER: Right, yeah that would be the intent.  
 
MORROW: Anybody have anything else with any of the departments that you seen? Any 
questions? If not, thank you very much Chris.  
 
GARROW: You’re welcome.  
 

********************* 
 
 The next item on the agenda was Soil and Water with Dave Reckahn reporting as 
follows: 
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RECKAHN: Good morning 
 
MORROW: Everybody’s got their report for Soil and Water in the back? Anybody have any 
questions for Dave? You’ve been very busy also, you and your crew by your report.  
 
RECKAHN: The only things I wanted to add was just to welcome, if anyone would still be 
interested in going, tomorrow we’re actually having a tour of the Essex County Water Quality 
Coordinating Committee that deals with all the issues related to any kind of non-point source 
pollution, water quality issues in the County level. We’re actually looking at three projects, one 
of them is very high impact to the County. We three or four years ago, we did a project to try 
and help some of the runoff issues in the Hamlet of Essex that dealt with the Lakeshore Road 
that was the responsibility of the County and we got some funding through the DEC, water 
quality improvement grants and we were able to do some of that. Certainly the County put up a 
lot of money towards that project and went over and above what we really had to do through 
that grant program, but it’s a great project that was done that tries to protect Lake Champlain 
and so we’re going to highlight that along with a large landowner project that we’re doing in the 
Town of Essex at Essex Farms and then we’re also going over to the Town of Willsboro and 
we’re going to look at the large stream bank project that went on there do to about 400 tree 
stream stabilization with the engineered log jams; which were the first ones even put in in New 
York State and also we’ll probably talk a little bit about, at the same time we started that project 
and we removed the dam there in Willsboro. So, that will be there and we’re just going to have 
lunch for that group over at the Visitor’s Center in Willsboro. So, if you want to let me know at 
this meeting, if you’re interested in going we can still squeeze you in. we are trying to still utilize 
the fairgrounds and we’re trying to do some work there and trying to manage some of the timber 
that’s there at the fairgrounds. We do have 50 acres of timber there and part of it is that last 
year we went out and we did a game of logging training and part of the training is actually 
cutting down trees, so there was 24 tress that were cut down. This year were going to actually 
take those trees that have been there and we’re going to pull them up with a new piece of 
machinery to try and highlight the landowners a little low impact way they can log their or 
harvest the timber on their properties with just their ATVs. We also going to have somebody 
their with horses that shows how horse logging can work on these small wood lots and in the 
process we’re going to do some management of the timber there at the fairgrounds.  
The other thing that is coming up that I just wanted to highlight for you guys and your towns is 
that the Champlain Watershed Group each year, we put together for this North Country area, 
we have what we call the North Country Storm Water Trade Show. It’s down in Lake George. If 
you have any issues with storm water management in your hamlets or town this is a great 
opportunity to go down, we have people from all over New York State and even into other 
States. We’ve had University of New Hampshire come down talk a lot about the green 
infrastructure, pervious pavement, things like that that their doing up in those areas and 
highlight some of these practices that are going on, but also we have about 10 or 15 vendors 
there that have everything from erosion control practices to planning that your towns can 
participate in and you can talk a little bit more with these people.  
The last thing that I wanted to highlight is that the New York State Association of Conservation 
Districts will be meeting in October that are, they have asked Essex County to come down and 
highlight the work that we’re doing in our forestry program to show other districts, you know 
what the potential is to go out there and assist within their counties on doing forestry assistance. 
So, it is something that is being shown across the State as a good program. I know there are 
some other counties that are doing it, but we’re getting the opportunity to try and show how it’s 
working in Essex County.  
And that’s all I have, unless there’s questions.  
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MONTY: What’s the stream restoration project in Lewis?  
 
RECKAHN: We have a stream project, there’s one in, on Wells Hill Road, that’s the Wells Hill 
one that we’re working with the County on.  
 
MONTY: Okay. 
 
RECKAHN: Would be located in Lewis.  
 
MONTY: FEMA 
 
RECKAHN: Right, we’re working with FEMA and so we actually got some of this other DEC 
money to assist and we’re just waiting for the engineering to come through from DPW and then 
we can use, my goal is to use some of our stream restoration money for the stream work and 
then they’re going to try and get some FEMA funds to actually do work on the culverts and 
bridges that we may have to change around.  
 
MONTY: Okay. 
 
POLITI: Dave, just quickly, give me a brief refresher on how properties considered for inclusion 
into an Agricultural District; who makes the nomination? Does that have to come from a private 
landowner?  
 
RECKAHN: No, actually it comes from you guys.  
 
POLITI: A municipality can do it?  
 
RECKAHN: It is that every year, at this point each county has an open enrollment, so Essex 
County’s is coming up. Our open enrollment is from October 20th to November 19th. So, any 
agricultural landowner that would like to put their land into the Ag District comes in and talks to 
with either, at this point, because I was working with it before, but it’s, actually the person’s 
name is Linda at the, Linda Gillilland, at the Cooperative Extension, but between her and myself 
we’re taking the applications and then they actually come before you guys. So, that will come 
before the Board and there’ll have to be a public meeting, probably at your November meeting 
to fit that or do we want until they’re all done, until the November 19th deadline?  
 
PALMER: I think we usually wait, Dave.  
 
RECKAHN: So, it will probably be the December meeting, you guys will have to look those over 
and have a public hearing and then if there is no comment at the Public Hearing then there’ll be 
the decision on whether to send them on to Ag and Markets to be included in the Ag District. So, 
at this point it just has to come into us.  
 
POLITI: The property’s abandoned. Can a municipality make the request or not?  
 
RECKAHN: If the property is abandoned… 
 
POLITI: Does it have to come from the owner, the landowner?  
 
RECKAHN: It should come from the landowner, I would think.  
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POLITI: I think typically it does always come from the landowner. I would be surprised if it was 
not that way.  
 
MORROW: Yup 
 
RECKAHN: I mean if there some sort of agreement that the municipality was going to utilize that 
property and it was going to be in some sort of agricultural use then you could get an agreement 
that you’re utilizing that property as a, like we have landowners that are renters and they could 
probably, as long as they get a, they still have to have a signature, the landowner though.  
 
POLITI: And municipal property?  
 
RECKAHN: And municipal property could go in. I actually had a request about the horseshow 
grounds.  
 
POLITI: That is what I am wondering.  
 
RECKAHN: Yup 
 
POLITI: If the park district owns the horseshow grounds and it’s utilized for that purpose would 
they qualify?  
 
RECKAHN: Certainly, that is an agriculture.  
 
POLITI: Thank you 
 
SCOZZAFAVA: Dave, actually over the weekend a farmer asked me about an exemption in a 
fire district, an Ag exemption. Now, does it apply to special district, now I know it certainly it 
applies to your general and your highway.  
 
PALMER: Yeah, I don’t think it applies to special.  
 
MORROW: Not, for a fire district.  
 
SCOZZAFAVA: I didn’t think, he had thought that the commissioners of the fire district could 
grant that exemption.  
 
RECKAHN: All I know is that however the taxing is that is when you get an Ag exemption that 
Ag exemption is sent in, I send the paperwork in and then it’s calculated according to the New 
York State rules. Once the assessor deems that they’re eligible for that exemption then they 
calculate it according to the way the rules are written from the State on Ag exemptions. So, 
that’s all up to the assessor on calculating it for whatever taxes are on that parcels.  
 
PALMER: I think Charli could probably tell you.  
 
SCOZZAFAVA: Yeah, I’ll talk to Charli, thank you.  
 
MORROW: I just want to make something clear here, since Roby brought it up and this was 
mentioned when we did our new Ag Districts, the Board here did that, because I’ve had people 
contact me after their taxes come out, their school taxes come out and they got no exemption. 
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Because they thought they got an exemption just because they’re in the Ag District. They do not 
get an exemption because you’re in the Ag District. They have to file the paperwork with their 
assessor and show that they’ve done X number of dollars; $10,000.00 worth of produce off of 
there in business.  
 
PALMER: They have to be a working farm.  
 
MORROW: It’s got to be a working farm or have another farm that leases that farm; like a big 
farm leases that farm and then they’ll get the exemption. I’ve had some people very upset come 
to me saying, you told me, I never told them they would get an exemption. They didn’t file any 
paperwork anyways. You don’t get an exemption just because you’re in, you’re got to prove to 
the Ag District. You didn’t file any paperwork; that’s not my fault. So, you don’t get an exemption 
just because you’re in the Ag District and that’s what we talked about. The big benefit is, you 
can work your fields and spread mature and the neighbor next door can’t say anything about it, 
because you’re in the Ag District.  
 
GILLILLAND: Yeah, it also it has to do with things like you know tax exemption on new 
agricultural buildings within the Ag District, that you put a new building up, like let’s say a drying 
shed or something, you don’t get taxed on it for 10 years. The Fire District, I mean, the Fire 
District’s got the authority to set up sub-districts and different taxing rates, but that have nothing 
to do with agriculture.  
 
RECKAHN: And I guess the last thing, I guess while I was bringing it up, I did forget to tell you is 
that we did get the letter and the Ag District was certified. So, the new Ag District information 
that went in with the State is now certified. So, all those parcels, those 69 parcels that we came 
to you in the Public meeting earlier in the year they were accepted by the State of New York and 
that is certified and also during this review for the open enrollment, I have a request from Ag 
and Markets, they would like to come in and talk to the Board too, if they have any questions. 
They want to also promote for both the Town and County that there is quite a bit of funding out 
there if you would like to do a farmland protection plan. So, if there’s interest I thought maybe at 
the meeting that we approve the Ag District stuff, that it would be a good time to have them 
come in, would probably your December meeting that I can talk to them.  
 
MORROW: Okay, sounds good. Anybody else have anything for Dave? Okay, thank you very 
much.  
 
RECKAHN: Thank you 
 
MORROW: Anybody else have anything to come before the Committee? Then thank you very 
much, we stand adjourned.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS DPW COMMITTEE, IT 
WAS ADJOURNED AT 9:55 AM.  
 
 
Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors   


