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Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the following 
supervisors in attendance: Archie Depo, Ed Gardner, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Michael Marnell, Stephen McNally, Noel Merrihew, Ronald Moore, Gerald 
Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, Michael Tyler, Joe Pete Wilson and 
Charlie Whitson. Wester Miga was absent. James Monty had been previously excused.  

 
Department heads present were:  Daniel Palmer, and Judy Garrison.  Chris Garrow and Dan 
Manning were absent 
 
Deputies present:  Jim Dougan 
 
Also present:  Dave Reckahn, Margaret Bartley and Sharon Boisen. 
 
News Media present:  Keith Lobdell – Sun News. 
 
MORROW:  I will call the Department of Public Works to order. We’ve already done the Pledge 
to the Flag, so Jim come on right up, good morning everyone. Chris is not here, he’s got a 
conference call with Local Roads with Cornell today, he called me early this morning.  
Good morning, Jim. We’ll start right off with the highway division. Everybody read your report 
this morning? Jim do you have anything extra for highway?  
 
DOUGAN: For highway, no nothing specific other than, you know we’re just about closed up out 
back here with the replacement of that fuel oil tank.  
 
MORROW: Anybody have any questions for Jim on Highway? We’ll do the resolution at the end 
or if you have any that refer to anything on your division, you can bring them up Jim. You have 
six resolutions, I guess.  
Buildings and Grounds Division; any questions for Jim on that? Anything extra on that, besides 
what’s in the report?  
 
DOUGAN: Just an update on, in front of the Treasurer’s Office we should be able to button that 
up next week.  
 
MORROW: Okay, we all set?  
Okay, janitors, nothing on that? Just the routine work, okay everything looks good.  
Health and Safety/Codes? Anything on that, any questions or anything? Anything extra on that 
Jim?  
 
DOUGAN: No 
 
MORROW: Okay, we’re moving right along. Public Safety Building, anybody have any questions 
on the Public Safety Building? Anything extra besides what in the report?  
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DOUGAN: Not on Public Safety, no.  
 
MORROW: Okay, engineering, we got some stuff on that.  
 
DOUGAN: I do have a few resolutions that will go along with that and I tried to put some 
pictures in the monthly report of some of the projects that are under construction; Hulls Falls 
Road, the Nutrition Building, Frontier Town and the Trout Brook Road, Minerva Stream Bridge 
that are under construction, just so you guys could see that.  
 
MORROW: Okay, do you want to do your first resolution?  
 
DOUGAN: Yeah, I can do that. 
 
MORROW: Mr. Wilson’s got something after you do these resolutions. Mr. Wilson asked. Do the 
first one.  
 
DOUGAN: My first resolution is regarding a Federal Aid project, being the Ticonderoga Shore 
Airport Road project. You previously authorized the first phase of engineering, that’s a roughly 
$4 million dollar project being funded in part by Federal Highway Administration and partly by 
New York State and partly by us. So, I am asking for a resolution to go to complete engineering 
design services for the second phase and for construction inspection for both phases. So, the 
resolution is authorizing a contract with Greenman Peterson in an amount not to exceed 
$403,800.00 for engineering design services including preliminary and final design and right of 
way acquisition for phase two and construction inspection for phases one and two of that 
project.  
 
MORROW: Somebody want to move that for discussion?  
 
RESOLUTION AUTHORIZING A CONTRACT WITH GREENMAN PEDERSON, INC., IN AN 
AMOUNT NOT TO EXCEED $403,800.00 FOR ENGINEERING DESIGN SERVICES 
INCLUDING PRELIMINARY AND FINAL DESIGN AND RIGHT OF WAY ACQUISITION FOR 
PHASE 2 AND CONSTRUCTION INSPECTION FOR PHASES 1 AND 2 OF CR 43 - SHORE 
AIRPORT ROAD IMPROVEMENTS (NYDOT PIN#1760.50), A FEDERAL AID LOCAL 
PROJECT, WITH FUNDS COMING FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN AND/OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT.  
Moved by Mr. Gardner, seconded by Mr. Marnell 
 
SCOZZAFAVA: How do we do these? Is there a RFP done, this is almost a half a million 
dollars.  
 
DOUGAN: This is the federal aid process where New York State every four years puts out a 
request for qualifications for these engineering firms and then after review by all the County 
Highway Superintendents in a particular region and reviewed by DOT staff, 20 firms are 
selected for each region. We’re in Region 1, we have a list of 20 firms, so each time we have a 
project we request qualifications on that specific project from 6 of the 20 firms and then we 
select a firm based on qualifications, the process doesn’t allow us to get a price upfront. After 
that we select based on qualifications, we submit that to DOT what we’ve selected, DOT then 
agrees and DOT requests a proposal from that firm, they review it, we review it and this is 
where these costs are. I don’t love the process, but.  
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PALMER: That’s what drives federal highway projects in cost. The contractor knows by the time 
you select them that you’re going to hire them.  
 
SCOZZAFAVA: It must be 10% of the cost?  
 
DOUGAN: Their proposals right now are totaling about 12% of this particular project cost, just to 
do a quick math for you. We’ve got 3 projects that are federally aid funded right now, again, 
federal aid is 80% of any of it. We apply each time to the State to come up with State funding, 
called Marshicelli money; which is the amount of 15%. Those three projects are around $8 
million, so if we just deal with what the feds money, that’s $6.4 million. I think those projects are 
probably 30% more expensive through this process than if we did them ourselves. So, if you 
look at the 20% that we have to come up with on $8 million, you know roughly two versus the 
cost. We are still saving the taxpayers on that $8 million, I think we are still saving the taxpayers 
around $3 million. It doesn’t mean I like paying these engineers this much money. You may 
have recalled from the budget discussions, Tom, we could provide construction inspection in the 
future, if we get some of our engineering staff trained through the DOT process and take credit 
or those services in our 5% match. So, that’s what I would like to work for in the future.  
 
SCOZZAFAVA: Thank you, very good explanation, thank you. 
 
MORROW: Okay, anybody else?  
 
PRESTON: Well, I think that’s a really good idea and that’s something that we should be striving 
to accomplish, because I know firsthand that some of these inspection firms did not do a good 
job and got paid a lot of money, specifically in Wilmington. No doubt in my mind and during the 
floods we had issues with things washing out, because it wasn’t done correctly and I am not 
going to mention the firm that was paid to do the inspection. My belief is we don’t use them 
anymore, but there were, it was highly questionable. So, if we can become the inspection 
ourselves that is certainly what we need to do. Thank you 
 
MORROW: Yup, anybody else? If not all in favor of the resolution? Opposed? Resolution 
carries.  
Number two, Jim.  
 
DOUGAN: This is regarding the Lobdell Bridge, right here off of Route 9 in Elizabethtown that 
we’ve been dealing with FEMA for quite some time. Fnally a few months ago, we did get an 
approved scope of work other than FEMA continues asking questions, but that approved scope 
of work allows us to move forward with finalizing the overall design of the project. So, I’m asking 
for a resolution for a contract amendment with Dente Engineering for supplemental geotechnical 
work in the amount of $8,862.50 and that will be paid from FEMA funds.  
 
MORROW: Moved by Mr. Moore, do I have a second on this? Mr. Marnell 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH DENTE ENGINEERING IN 
AN AMOUNT UP TO $8,862.50 FOR SUPPLEMENTAL SUBSURFACE INVESTIGATION 
AND PREPARATION OF A GEOTECHNICAL REPORT FOR THE DESIGN OF THE 
LOBDELL LANE BRIDGE OVER THE BOQUET RIVER IN THE TOWN OF 
ELIZABETHTOWN, WITH FUNDS TO COME FROM THE FEMA AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN AND/OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT AMENDMENT.  
Moved by Mr. Moore, seconded by Mr. Marnell.  
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MORROW: Discussion? If no discussion, all in favor, opposed? Carries.  
Number three. 
 
DOUGAN: Number 3 is regarding that grant that we received for the car charging stations. The 
Purchasing Office put that out to bid, so both resolution 3 and 4 are regarding those stations. 
Number 3 a resolution authorizing the Purchasing Agent to award a purchase order to Plug-In 
Stations Online in the amount of $14,064.00 for the two Chargepoint electric car charging 
stations.  
 
MORROW: Somebody want to move that?  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD BID TO PLUG-IN 
STATIONS ONLINE IN THE AMOUNT OF $14,064.00 FOR (2) CHARGEPOINT CT4021GW 
ELECTRIC CAR CHARGING STATIONS WITH FUNDS TO COME FROM GRANT FUNDS.  
Moved by Mr. Moore, seconded by Mr. Gardner 
 
MORROW: Discussion?  
 
TYLER: I’m not on the committee, but what kind of stations are they? Are these the ones that 
are the best ones that charge a car in an hour?  
 
DOUGAN: Yeah 
 
TYLER: Because there are like three different types of stations.  
 
DOUGAN: They’re a quick charge station. These are actually, this is for two stations. Each 
location is going to be a dual port, meaning that they’re going to charge two cars, each and they 
are the quick charge.  
 
PALMER: Still almost three hours, though 
 
DOUGAN: For a full charge.  
 
PALMER: Full charge, yeah 
 
TYLER: Okay, thank you 
 
HARRINGTON: Does this have to involve the NYSERDA?  
 
PALMER: Who did we originally get the grant from?  
 
DOUGAN: I would have to ask Community Resources where we got the grant.  
 
PALMER: I think it was through NYSERDA when we started, that’s the process we used, but it’s 
all grant funds that was approved.  
 
DOUGAN: There is some match and we’re going to do the installation of these stations with our 
people. You will see the next resolution is for the miscellaneous electric wire and conduit 
needed and we’re going to provide the match by doing it with our people.  
 



Department of Public Works 
Monday, October 16, 2017  5 
 
MARNELL: Is there any charge or is this free to the public?  
PALMER: Nope, part of the Chargepoint system is that you can, if you chose to, institute a 
charge. There are some, there’s very limited places that actually do charge. I think there’s one 
up at a college somewhere that they’re actually charging, but once you’re within that 
Chargepoint system you can institute a charge, if you chose to. What happens with these is that 
you need either a credit card or a chargepoint card that essentially unlocks the machine and 
allows you to use it, but whether you institute a charge or not is up to you. Based upon the 
usage most places are giving it away free. There doesn’t seem to be a huge amount of impact 
to your electric bill, so to speak, when you do this. I mean I had an electric car for years and 
honestly couldn’t see the difference in my electric bill from one month to the next charging the 
car in every day. So, typically they don’t charge, but it does provide if you want to, you can.  
 
MORROW: Anybody else? If not all in favor? Opposed? Resolution carries.  
Number four.  
 
DOUGAN: Number four is the miscellaneous electrical materials. The conduit, wire to make 
those connections. So, I am asking for a resolution authorizing the Purchasing Agent to award 
to Green Mountain Electric in the amount of $1,227.31.  
 
MORROW: Someone want to move that?  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE 
MISCELLANEOUS ELECTRICAL MATERIALS AS NECESSARY TO INSTALL NEW 
ELECTRICAL CHARGING STATIONS FROM GREEN MOUNTAIN ELECTRIC IN THE 
AMOUNT OF $1,227.31, WITH GRANT FUNDS.  
Moved by Mr. Moore, seconded by Mr. Depo.  
 
MORROW: Discussion, if not all in favor? Opposed? Resolution carries 
 
DOUGAN: Regarding the Nutrition Building, this is the commercial kitchen equipment that goes 
inside that building. We are purchasing that ourselves, rather than running it through a 
contractor. No sense in having a contractor put a large markup on something that we can buy 
through State Contract. Linda Wolf did a lot of research to find a State Contract for this 
equipment and it is actually kind of surprising the markup on this stuff if you buy it at retail 
versus what you can buy it for. So, I am looking for a resolution authorizing the Purchasing 
Agent to award to CKEPUSA in the amount $207,210.29 for the Nutrition Building. There is one 
piece that is not yet purchased, that is that commercial hood unit with the ansul fire protection 
and we just don’t have data, price from them yet. I hope to bring that maybe at Ways and 
Means, that other piece.   
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE KITCHEN 
EQUIPMENT FOR THE NEW NUTRITION BUILDING FROM CKEPUSA IN THE AMOUNT OF 
$207,210.29, WITH BUDGETED FUNDS. 
Moved by Mr. McNally, seconded by Mr. Marnell 
 
MORROW: Discussion?  
 
SCOZZAFAVA: Jim, I assume you have three phase power?  
 
DOUGAN: Yes, although most of this equipment is propane gas. So, it’s not really a lot of 
electrical.  
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MCNALLY: Does that, that hood you’re talking about, the fire suppression system, is that under 
State Contract?  
 
DOUGAN: Yes, that’s under the State contract as well.  
 
MCNALLY: Through the CPeck?  
 
DOUGAN: Through the CPeck, yup. They need, the reason we don’t have an updated price is 
because you have to request a price for something exactly the size and the exact amount of 
airflow that you need to have.  
 
MCNALLY: Thank you 
 
MORROW: Anybody else have any questions? If not all in favor? Opposed? Resolution carries.  
 
DOUGAN: A resolution authorizing the Purchasing Agent to go out to bid for the Oregon Plains 
Road Bridge Rehabilitation in the Town of St. Armand.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR THE 
OREGON PLAINS ROAD BRIDGE REHABILITATION IN THE TOWN OF ST. ARMAND.  
Moved by Mr. Whitson, seconded by Mr. Politi 
 
MORROW: discussion? If not all in favor? Opposed? Resolution carries 
 
WILSON: Thank you, I put a picture of a scenic bridge in the Town of Keene on your table. 
Right now I just want to bring this to your attention. This bridge was flagged, the weight cut in 
half and it is a bridge that the County’s already approved work on, but in the meantime our 
water district or our water plant is on the wrong side of this bridge, a number of homes are on 
the wrong side of this bridge and our plow trucks are now over the weight limit for this bridge. 
So, I have been talking to Jim and he’s working up some plans for how to address this, but I just 
wanted to bring it to the Board’s attention now, so that when Jim has some plans and he’s 
talking where it’s not coming out of the blue. Thank you 
 
MORROW: Question for you, Mr. Wilson.  
 
WILSON: Yes 
 
MORROW: That bridge, talking about making it siring it up like it had in the past to make it carry 
loads heavier than the 15 ton, is there another road? If I remember right, this is similar to what 
we did and I talked to Jim and Chris in-depth about it on Friday morning, they come to my office, 
like I said before, every Friday morning before our DPW meeting to go over the agendas, so I 
know what’s going on ahead of time and there was a road in Lake Placid that we had this same 
thing with a bridge and there is another access to all those places down in there; am I correct on 
that?  
 
WILSON: Yes and it is one of the options that Jim is looking at. It is all private property and 
there’s no existing roads there now. So, using that would require an easement from the 
landowner and some work to prepare a road. So, it is an option… 
 
MORROW: To help us out to get through to building this bridge.  
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WILSON: So, that’s one of the things that Jim is exploring.  
 
MORROW: Yeah, that is what I was, I was thinking about this, because I remember when I did 
this is North Elba; am I correct in this Jim?  
 
DOUGAN: Yup 
 
MORROW: And we saved the taxpayers quite a bit of money by building this road up there 
while we were doing this bridge.  
 
DOUGAN: Yeah, if I can give a few specifics on the bridge and on that project. This is 
Interbrook Way, it’s a Town road, large enough span to be an Essex County bridge it’s actually 
been rated for 15 ton for quite some time. The DOT flag that came earlier this summer was a 
yellow flag; which said they wanted to make some repairs. I came to the Board with a contract 
amendment for Schroeder Rivers to start the design of those temporary repairs and to come up 
with some schematic designs for a full bridge replacement. The bridge was built in the ‘80’s, it’s 
a timber deck bridge, it’s about a 40 foot span; which is about the maximum a 40 foot span 
bridge could be. So, it wasn’t just the yellow flag, we knew we had some other issues. What 
actually is causing some problem there is the local concrete supplier has changed and for years 
they went ahead and brought their concrete supply trucks over that bridge only rated at 15 ton, 
but they’re now saying that they won’t do that and not only is your water plant up there, but 
there’s a big subdivision and a number of homes are being built up there. In order to respond 
quickly and safely this idea and cost effectively, if we could work perhaps on that alternate 
route. That would be that most cost effective way; I think, to react quickly to get trucks in and out 
of there and again, similar to North Elba we had a situation on Algonquin Ave., where there was 
no way to put a temporary bridge in there. so, in that situation we only had to work with one 
homeowner instead of four like we have here, but the environmental impact for your location 
and the one in North Elba are both difficult to find a place for a temporary bridge.  
 
MORROW: But, if we would have put a temporary bridge, if I remember right in North Elba, by 
putting the road in there, we saved how much money?  
 
DOUGAN: Well, we did most of the work ourselves. I’m confident we saved $100,000.00 for the 
taxpayers.  
 
MORROW: That’s what I was thinking, that or more.  
 
DOUGAN: Versus renting a bridge that’s no good in the future and in here, it’s almost more 
about how quickly you can respond.  
 
SCOZZAFAVA: Is this a County owned bridge right now?  
 
DOUGAN: It’s a county owned bridge, town road.  
 
MORROW: Yup, anybody else? So, they’ll be working on that.  
 
WILSON: Yes, I was just introducing it.  
 
MORROW: Yeah, thank you 
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MCNALLY: I see in my box today that we have an opening for a MEO, how are the staffing 
levels up there? Are you getting the applicants?  
 
DOUGAN: We have one position for construction equipment mechanic that this last round we 
got no applicants for it. We’re about to go back out for that. Prior to that we did just get three or 
four for that same position. I’ve had some interest already on this motor equipment operator, it 
has to do with, I think a local business is downsizing a little bit, so we’re not too bad. We’re 
doing pretty well right now.  
 
MORROW: Anybody else?  
 
HARRINGTON: I have a concern that involves some of our roads in Crown Point and GPS. 
We’re having some comprised situations, Corduroy Road with Pearl Street and with Blake Road 
and traffic outside our area being trying to utilize these roads. These are supplementary roads 
and they’re not built for the speed that persons are utilizing on these roads and they are 
continuing in comprising situations where accidents occur, people are concerned about being 
able to utilize their bikes or even to walk on these roads, because of the GPS traffic.  
 
DOUGAN: We’re, I’m facing that, Mr. Giordano has us trying to work at an intersection, 
Corduroy Road and 74, the same thing. The tractor trailers taking that route to get over to 
Crown Point, you know that intersection of Corduroy Road where is ties into 74 is a very acute 
angle and making that turn with a tractor trailer is not safe. We’re trying to acquire property, right 
away, so we can make an improvement, but I wish there was some way we could comment with 
Google Earth and some of those places and say, yeah it may not actually be the shortest trip.  
 
SCOZZAFAVA: Yeah, it’s a huge problem in my community. I think I talked to you about it, Jim. 
I did speak to DOT. They are sending them off 9N and 22 up Whitney Street to get back up onto 
Plank Road to the Northway, over Golf Course Lane; which is a private road. So, you have, you 
know literally hundreds of cars and trucks on a secondary road that are, have no place to go, 
you know I talked to Charli at Real Property, I talked to DOT. I mean how do you stop it, we put 
signage up at that end. The State, I think is going to put signage up on 9N and 22, but it’s a 
huge problem. I mean these people that live up in that area, there are cars out there 2:00, 3:00, 
4:00 in the morning. People are lost, pulling into their driveways not knowing where they are. I 
don’t know how you address it.  
 
MORROW: Well, I have the same thing and a bigger problem than that in Chesterfield, what 
you’re talking about is the same thing. The GPS is sending loaded tractor trailer trucks from 
getting off Exit 34 on the Northway, coming down 9N and they turn instead going straight and 
going over the State bridge they turn them and send them down the County bridge, that’s 
owned by Clinton County and Essex County, a 10 ton bridge over the Route 9 on our side of the 
river. So, they are going over a 10 ton bridge and it takes me a lot of time, because the bank’s 
right there and they’re calling me every time and I have to go catch these tractor trailer trucks 
and try to straighten them out and they apologize, well that’s where they sent me. So, I say call 
your crew and tell them no more. One of these days you’re going to at the bottom of river or on 
top of the river, whatever.  
 
SCOZZAFAVA: I think there has to be some sort of a mechanism put in place, whether the 
counties have to approve this before them before they get out there, DOT, State, some states 
I’m not certain, but have adopted that policy or maybe not, for these routes that we’re approved 
by somebody.  
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PALMER: Yeah, that’s the problem now, it’s controlled entirely by the private market and 
truthfully, Google and Apple, they all run their own cars out there. They’re all doing their own 
GPSing and there’s no control whatsoever from the public sector as it relates to these and it is a 
problem, but I don’t even think that those places have any mechanism for corrections in terms of 
contacting them and saying, look you’re routing people the wrong the direction, but yeah if 
there’s some legislation from the State side that could control it, that’s probably what the avenue 
should be.  
 
DOUGAN: Mr. Garrow and I have a meeting in two weeks with the other highway 
superintendents for Counties across New York State and we do have a roundtable session and 
I will bring this issue up and see what some of those other counties are doing.  
 
MORROW: And I do want to say, just in case this is misinterpreted, New York State DOT and 
Clinton County has been very helpful with me. They put signs up and everything, saying 10 ton 
bridge, but they just disregard it and they drive right by it. So, they’ve been very helpful at 
Clinton County DOT. Anybody else?  
 
POLITI:  Jim it has been implied on social media that I had an influence over the county 
highway to put that road in Fawn Ridge road so that I would financially gain from it.  Could you 
verify for the record that in fact that was never discussed, that this was for a cost savings 
purpose and for safety and for the convenience of those people who would not have been able 
to get out from that property to other portions of Lake Placid.    
 
DOUGAN:  Yes that is disheartening that that’s the way it was turned.  It was purely about the 
cost savings and the environmental impact there.  If you happen to drive Algonquin and you see 
what a narrow location that is where the Chub River is crossed by Algonquin Drive I don’t think 
that we were ever going to get a temporary easement or access through DEC or the Army Corp.  
I’m not the person who came up with the solution to come across Fawn Ridge you know that’s 
going to actually go back to Tony LaVigne and some of the engineers before I was even here 
but I don’t think it was influenced by you it’s purely a cost savings idea. 
 
POLITI:  Thank you. 
 
MORROW: Not at all. Anybody else?  
 
PALMER: I just want to bring up the, Jerry and I and Jim and Chris have been in discussion with 
Serkil, as it relates to some of the contract language contained within their contract, as it 
specifically relates to prevailing wage rates. What the contract currently says, if there is a 
change in prevailing wage rates then we’re responsible for the increase, however it’s not clear 
as to what titles and stuff like that that is applies to. Additionally there’s also the ongoing issue 
with what they pay in terms of everyday maintenance charges on a regular basis. I don’t have 
language yet. I need to sit down with Dan Manning, but do want you to be aware that we will be 
asking for some contract language adjustments to the Serkil contract as it relates to those items, 
specifically. Once I have that from working with Dan Manning when I will be asking for approval 
to change that language within that contract. Part of the issue, especially as it relates to, Jim 
maybe you can clarify, as it relates to the ongoing maintenance charges. Serkil was responsible 
for anything over $3,000.00?  
 
DOUGAN: They’re responsible to split the cost with us for any maintenance repair over 
$3,000.00.  
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PALMER: And previously we weren’t collecting?  
 
DOUGAN: Previously, no, we weren’t collecting that. We did some research into the contract in 
the last year and found that we have been sending those bills back to Serkil since.  
 
PALMER: Yeah, so we just want to get that language cleaned up, so Serkil is aware of their 
responsibilities and we’re responsible for those changes as it relates to prevailing wage, so that 
that clears up any confusion under that contract.  
 
MCNALLY: Do you have a cost estimate for the prevailing wage increase?  
 
PALMER: Again, I don’t, I meant the prevailing wage, I got to tell ya, the last time we have a 
prevailing wage rate increase was for the, I don’t know what position it was, but the prevailing 
wage people raised the rate like $10.00 an hour and I got to give Serkil credit, Serkil said it 
Albany where did you come up with this? Because this position doesn’t seem like it justifies 
changing it from a certain rate to $10.00 an hour more and they did finally make an adjustment. 
They did, the prevailing wage people did agree that that was too much of an increase, so they 
did adjust it. But, apparently the process under the prevailing wage rate is they do surveys 
countywide on union projects and determine what rates are paid to these certain positions and 
they make adjustments to these prevailing wage rates based upon that. That’s where those 
adjustments come from and they’re put out on a yearly basis. So, again we just want that 
language in the contract cleared up, so that we know who it’s applying to and who it isn’t. 
Because there’s some staff there that it shouldn’t apply to. I mean if it’s secretarial staff there is 
no prevailing wage rates associated with that, but it’s truckers or people working on the floor or 
those kinds or conveyer people then there are prevailing wage rates associated with those and 
we just want to get those numbers and those languages worked out. But, yes prevailing wages 
rates does add a lot to every project, but not only do you have to pay the prevailing wage rate, 
but you also have to pay the benefit level.  
 
MCNALLY: If that is the case would it be something to look at with the County taking over that 
service?  
 
PALMER: Well, that is a long term discussion that I think that we’ve had ongoing is to whether 
the County could run it cheaper than what we’re getting it from Serkil.  
 
MCNALLY: If you’re looking at $50.00 between benefits and payroll on a minimum wage title, I 
could see where the County could do it cheaper.  
 
PALMER: No, actually our benefit rates are significantly higher that I’m not sure that even 
paying prevailing wage that we aren’t around that same neighborhood, because you’ve got to 
understand that we’ve got an almost 70% benefit rate as a county employee. So, you take 
anybody’s rate and you add 70% to it for health insurance and retirement. Retirement, New 
York State Retirement is a bear. I mean right now it’s only at 14%, but at one time it went as 
high as 23%. So, when you start looking at those numbers in terms of county employment, you 
start to say wait minute, maybe the prevailing wage rate doesn’t look that bad. So, that’s a pretty 
detailed study to know whether there’s a real different there or not. I think in terms of efficiencies 
I guess that would be one of the areas that would be a more penitent discussion in terms of the 
County taking over the system, but at this point there has no move to change yet.  
 
DOUGAN: Not to, Mr. McNally asked about how we’re doing for men and I guess I have been 
remiss, we’ve done a lot of work that’s probably looked a little different than our highway guys 
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normally do. This work out back, we did use a contractor just to purchase the tank and certify 
the tank, but we did all the work ourselves with our highway guys. We replaced sewer mains, 
we replaced storm line, they did all the grading there, if you notice the grades are pretty tough to 
make water move. So, I’ve been a little remiss in thanking my guys for this work. So, this 
particular out here, Mr. Ken Whittemore, Bill Whalen, Bill Gay, John Goodroe and a few others 
and I apologize if I missed their names and our guys have been doing some good work and I 
just want to make sure that I recognize them and that this Board realizes that it’s the work that 
they’re doing.  
 
PALMER: And I would echo that, I mean watching out my window watching these guys work, 
there’s some pretty talented operators there. I mean when you’re down in a hole working and 
someone’s waving a backhoe over the top of your head, you would want to be certain that they 
know what they’re doing and these guys clearly do. So, they’re doing some really good work 
back there. If you go back and look you can see that.  
 
MORROW: Thank you, Fish Hatchery update?  
 
DOUGAN: Really nothing new, Chris has most of his fall stocking out. He’s got quite a surplus 
of fish there, just because he’s had success with very low mortality rates. His two new 
employees, they’re cleaning things up and both buildings are gone from the asbestos removal, 
so we’re pleased with what Chris is doing with those two staff out there.  
 
HARRINGTON: Our Main Street water project is well in progress and I am assuming that we will 
be working at the Fish Hatchery site next year in the following segment involving the water 
district improvement.  
 
MORROW: Very good 
 
HARRINGTON: And that’s at a point where we will be working very cooperatively with Essex 
County.  
 
MORROW: Very good, thank you, anybody else?  
Okay, miscellaneous? Everybody read the report, do you have anything for that, Jim?  
 
DOUGAN: Nope 
 
MORROW: Anybody have any questions on miscellaneous? Anybody have any questions for 
Jim before we release him? Thank you, Jim.  
 
DOUGAN: Thank you 
 

********************* 
 
 The next item on the agenda was Soil and Water with Dave Reckahn reporting as 
follows: 
 
MORROW: Good morning Dave. Everybody got Soil and Water report this morning? Do you 
have any questions for Dave on it?  
 
RECKAHN: Sorry it was late.  
 



Department of Public Works 
Monday, October 16, 2017  12 
 
MORROW: Do you have anything extra that wasn’t on the report?  
 
RECKAHN: Yes, I have a couple of things. The first thing was that the day after our last DPW 
we did have our Essex County Water Quality Coordinating Committee tour. We went around 
and tour a couple of the sites that we’ve done projects on. One of them was one that we worked 
real closely with DPW on addressing the storm water issues in the Hamlet of Essex and 
showing how we were able to work together and put together a nice sand collection unit right 
there our Lake Champlain and Begg’s Park area that we’re trying to coordinate efforts to get 
that cleaned out, so that those sand deposits don’t end up in the lake and then we looked at the 
stream bank stabilization project in Willsboro and our final project is our large agricultural project 
that’s being done also in the Town of Essex; which is a large building to handle compost and I 
think there is a great point and a great selling point there for utilizing our composting materials 
to try and improve our soils. It pops out that it’s great for the farmers and economic development 
of the farmers, but also the thing that also pops out is that we always talk about trying to protect 
our watersheds and trying to improve the soils to reduce erosion and improving the soils, 
especially by getting the better soil help into our heavy clay soils that allow heavy runoff to go 
into the streams and also the other things is the areas that the poorer soils and the sandy soils 
the water goes down into them, but if we have much better soil health where we allow the 
grasses and trees to grow on it, then that holds those soils and it holds the water in those soils 
much better. So, it’s a great thing to try and get that promotion and utilize the composting 
facilities to get better soil health.  
The other things that we’re doing, is we are doing a rain garden as part of the design at the 
Nutrition Building that we discussed earlier and Soil and Water’s offered to, we’re actually going 
to through a grant program that we got, we’re going to purchase those plants and help the 
contractor out those in as part of that project.  
The other things that we go into a little bit that was kind of quick was we had some grant funding 
that we’re trying to use up before the end of the year and several of the districts across the 
State were utilizing it for waste management and trying to get tires out of the recycling stream 
that end up clogging our streams and waterways and causing everything from mosquito habitat 
in some areas to piles of tires in and along these streams and rivers. So, we had a little 
collection last Saturday at the fairgrounds and we were well attended. We ended up, we brought 
in two dumpsters and we had those full by noon. We collected 660 just in those two dumpsters 
and we collected, we estimate another 660 to fill two more dumpsters. The goal is, we’ll see 
how the program went, what the costs are, if we have enough money next year in those same 
funds, we’re hoping that maybe we could tie those in together with the hazard waste pickups 
and be able to put them around the County. So, we will keep you in touch with those. Certainly 
we have a lot of people that were very thankful for cleaning out, you know old properties that 
they purchased, that there were tires that was there that wasn’t any of their fault, we were just 
trying to stay away from cleaning up tires from people that actually got paid to clean them up, 
other than that we were happy to see people being able to get those off their properties.  
The last thing, well the last two things, one is the follow up to our discussions the last time about 
the Ag District and to give everybody the heads up, since our last DPW meeting where we 
talked about discussion with Ag and Markets and certification of the Ag District here. I did talk to 
Ag and Markets and we have setup tentatively, as long as this works together at the December 
Economic Development Committee meeting; which should be December 11th, unless something 
changes on that meeting we will have Ag and Markets here, they will be here for questions and 
answers on the Ag District and the review then the goal would be after that meeting we would 
have a meeting with Ag and Markets, Soil and Water Conservation, Cornell Cooperative 
Extension, Essex County Planning and Real Property and we would discuss the future of the Ag 
District Review with the retirement of Anita who had taken the lead on that program for the past 
20 years or so that it’s been involved here in the County. We’re going to determine who’s taking 
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the lead and where the partnership is going to be to move forward with that program.  
And the last thing I have, is that we did start the marking of the County woods in Minerva and 
hopefully we will get that marked, probably by November and it would be out to bid so that 
hopefully over the winter this year it could be harvested.  
That’s all I had unless there’s questions.  
 
MORROW: Anybody have anything else?  
 
HARRINGTON: Yes, I am not on the committee, but we do have issues in Crown Point in 
regards to Monitor Bay and the determination by APA that it is wetlands and that there can be a 
limited amount of use as a result of that. I’m wondering if you would be willing to do an 
investigation in regards to this and perhaps we could have another discussion with the APA 
involving the use of Monitor Bay. Monitor Bay has been a commercial site in Crown Point since 
the establishment of the Town and now we are at a point where we are being prohibited from 
using it. If you could have an input in regards in this I certainly would appreciate a common 
sense approach.  
 
RECKAHN: Okay, sure. We’re always working with the municipalities on working together with 
permits and variations and stuff, so that would be great.  
 
HARRINGTON: We have gone two years without the installation, re-installation of our docks 
and it appears that we’re going to be looking at a third year.  
 
MORROW: Okay 
 
SCOZZAFAVA: Wouldn’t that be grandfathered in?  
 
HARRINGTON: Wouldn’t you think?  
 
SCOZZAFAVA: Well, I mean this is kind of ridiculous and I have seen the wetlands 
classifications. We want to put a breakwater in the marinas and I mean every DEC boat launch 
in the Adirondack Park is considered a wetland. So, I mean some of this is just pure 
ridiculousness and I really think that you’re going to have to bring this to Betty Little or Dan Stec. 
It’s ludicrous, it’s just crazy that they even begin to come down on a little town, Monitor Bay and 
they want to give wetland violations, DEC is probably one of the biggest wetlands violators out 
there.  
 
MORROW: Did you have something else?  
 
HARRINGTON: Yes, with my discussions with APA I was told that if I could demonstrate a use 
prior to the existence of APA that they may very well determine that their abilities to say what 
can and can’t happen at Monitor Bay would be non-jurisdictional. I followed through with that 
and noted to them documentation from the official minutes book of which they have 
disregarded.  
 
MORROW: Okay, Soil and Water will get with you.  
Anybody have anything else to come before DPW? If not we stand adjourned, thank you very 
much.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS DPW COMMITTEE, IT 
WAS ADJOURNED AT 10:15 AM.  
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Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors   
 


