
Special Board Meeting 
Monday, September 11, 2017 

 
 
Chairman Preston called with Special Board Meeting to order at 11:30 am, upon roll-call the 
following supervisors were in attendance: Archie Depo, Ed Gardner, Shaun Gillilland, Joe 
Giordano, Charlie Harrington, Noel Merrihew, Wes Miga, Ron Moore, Randy Preston, Tom 
Scozzafava, Joe Pete Wilson, and Charlie Whitson. Mike Marnell, Jerry Morrow, Jim Monty, 
Steve McNally, Roby Politi, and Ike Tyler had been previously excused.  
 
Department Heads present:  Mike Diskin, Judy Garrison, Dan Manning and Dan Palmer. 
Also Present: Bill Kuntz 
News media present: Pete DeMola - Lohr McKinstry 
 
PRESTON: I am going to call this Special Meeting to order  
 
GARRISON: Dear Ladies & Gentlemen: Please be advised that Chairman Preston has 
directed the I call a Special Board Meeting of the Essex County Board of Supervisor to be 
held on Monday, September 11, 2017 at 11:30AM in the Essex County Board of Supervisors 
Chambers, Essex County Government Center, 7551 Court Street, Elizabethtown, New York, to 
consider the following: 
1. Resolution Pursuant to RPTL §1182 Waiving Interest and Penalties for the Tax Years 

2013, 2014 and 2015 with Respect to Real Property Located in the Town of Westport 
Bearing Tax Map Number 66.4-1-12.100 Upon the Condition that Consolidated 
Mortgages, LLC Redeem (Prior to September 8, 2017) and Pay All Back Taxes Relative 
to 2013, 2014, 2015, 2016 AND 2017, For Tax Map Parcels 66.4-1-12.100 and 66.4-1-
7.000, or Repurchase (Prior to October 20, 2017) any Pay All Back Taxes.  

 2. Passage of Standard Workday Resolution for Elected, Appointed and Employed County 
Employees for Retirement System Purposes to be Submitted to the New York State and 
Local Retirement System.   

Thank you for your consideration in this matter, sincerely, Judith A. Garrison Clerk of the Board. 
PRESTON: Dan do you want to make any comments before we solicit comments?  
MANNING: Sure, sure; as I recall this was tabled at the last meeting, so I would like a motion 
and a second to remove it from the table for discussion today.  
PRESTON: Moved by Mr. Gillilland, seconded by Mr. Merrihew. All in favor of removing it from 
the table? Opposed? So, carried.  
 
DEFEATED:  
RESOLUTION # 254 - PURSUANT TO RPTL §1182 WAIVING INTEREST AND PENALTIES 
FOR THE TAX YEARS 2013, 2014 AND 2015 WITH RESPECT TO REAL PROPERTY TAXES 
CURRENTLY OWNED BY CONSOLIDATED MORTGAGES, LLC ON PROPERTY LOCATED 
IN THE TOWN OF WESTPORT BEARING TAX MAP NUMBER 66.4-1-12.100 UPON THE 
CONDITION THAT CONSOLIDATED MORTGAGES, LLC REDEEM (PRIOR TO 
SEPTEMBER 8, 2017) AND PAY ALL BACK TAXES RELATIVE TO 2013, 2014, 2015, 2016 
AND 2017, FOR TAX MAP PARCELS 66.4-1-12.100 AND 66.4-1-7.000, OR REPURCHASE 
(PRIOR TO OCTOBER 20, 2017) AND PAY ALL BACK TAXES. 
This resolution was moved by Supervisor Gillilland and seconded by Supervisor 
Merrihew, and defeated upon a roll-call vote as follows: 
 AYES:             0 votes 
NOES:  1790 votes (Harrington, Merrihew, Gardner, Depo, Wilson, Scozzafava, Miga, 
 Moore, Whitson, Giordano, Gillilland, Preston) 
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ABSENT: 1131 votes (Morrow, Monty, McNally, Politi, Marnell, Tyler) 
 
MANNING: So, now as you recall at the regular board meeting, we tabled this matter to allow 
the Consolidated Mortgages LLC to be present, either by their lawyer or by one of their 
principals to answer some questions. Ike Tyler came into my office late Friday afternoon and 
indicted that they were not available. The attorney could not make it and they were and 
Consolidated Mortgages LLC also was indisposed. He asked that this be put off or tabled again, 
until the October meeting for action. So, I bring that before you for consideration whether to 
want to table that once again to give them the opportunity to attend the regular board meeting 
the first week of October to answer any questions pursuant to the request of Mr. Tyler. So, I 
guess that I ask that that be placed as a motion with a second then we can consider it.  
 
PRESTON: Motion and a second for what?  
 
MANNING: If you want to adjourn it until October, October’s meeting. 
 
PRESTON: I would rather solicit comments from the Board before we go down that road.  
 
MANNING: On this motion, okay that’s fine.  
 
MERRIHEW: Thank you. The first question would be were you petitioned or filed for that to be 
pulled? We were discussing last week that if it would make a motion from the owner, that it 
would be pulled from the inventory.  
 
MANNING: Yes, Thursday I received an answer from prior to the September 8th date, it might 
have been Friday, but I did receive an answer from them, so that gives me, you know additional 
time. Practically speaking, I won’t have a chance to respond to that before probably the 
November auction, so that will give them until almost next spring to resolve any issues. Not only 
did I receive an answer from them, but I also received an answer from and I maybe misquoting 
this, but it was from some of the principals that are involved with the North Pole, they answered 
and then the North Pole itself or whatever corporation owns the North Pole, they answered and 
coincidently they all have the same attorney, Consolidated Mortgages has the same attorney 
and is using the same attorney as is the North Pole; which is something to consider, because as 
I explained, we don’t like to treat people differently in different situations with respect to any 
forbearance of interest and penalties or any extensions of time.  
You should also know that we received a 45 minute telephone call for a citizen in the Town 
Wilmington. I did not receive it, it was fielded by Real Property about an hour ago, wherein a tax 
payer was extremely upset that this matter was going to be voted upon and felt that, her position 
was that she didn’t feel that it should be, that Consolidated Mortgages shouldn’t be given any 
leeway. I just wanted to give that for information purposes.  
 
PRESTON: Okay 
 
GILLILLAND: As a point of order, the motion that’s been placed back on the table is still, has a 
mover and a seconder, so all we have to do is vote; is that correct?  
 
PALMER: It was previously moved and seconded.  
 
SCOZZAFAVA: First of all I find it unbelievable the principles from the company aren’t here 
today.  You know we all have extremely busy schedules and after the initial discussion when 
this all began, information has come forward in bits and pieces in regards to this whole scenario, 
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who actually owns it, who actually purchased it, who  actually, you know from the original 
owners and it just becomes more and more jaded, I guess. Then I went back through my many, 
many years in office on this board and thought about all the businesses in this County that 
either sold out or closed because they were in a similar situation and businesses that actually 
ended up on the auction block, because they couldn’t afford to pay their taxes. Some of those 
businesses were located in my community. I have a golf course in my community that pays 
taxes, private, incorporated. I know they struggle with taxes, the water, the sewer, but they pay 
it. So, I guess, I think if we open this door, as much as I support it from Mr. Tyler and the Town 
of Westport and any business that is operating, I understand job retention is just as critical as 
job creation, but I feel if we open this door we have opened a huge door and we are going to 
have many requests from businesses, not only business, but think about the number of people 
who have lost their homes through the years in this County. Now, it probably would have made 
a difference if we had forgiven the interest and penalties in many of these houses and 
businesses that ended up on the auction block, but we didn’t do that, because it’s not the way 
the system works. I’m not saying I am in agreement with the system, but it is the system. So, I 
just, I cannot support this. My constituents that come out, not so much opposed to it, but just 
you know if you’re going to do this for one be prepared to do it for all of them. Why didn’t you do 
it in the past? Why didn’t you extend that courtesy? And maybe XYZ Business would still be 
there today.  
 
PRESTON: Thank you Tommy.  
The way I look at this and correct me if I’m wrong; you’ve got two choices here. We can vote to 
either approve it or vote to deny it?  
 
SCOZZAFAVA: If I may, a vote, I hate to even call it a vote of denial, because it is so far out of 
the ordinary. It is something what we have not done. I cannot find where we have ever done this 
is 25 years/30 years here. So, I mean I hate to even say that it’s a denial, you know the bottom 
line is their taxes are due, the interest and penalties are due and you know you expect people to 
pay those taxes. And I hate to say denial, we probably shouldn’t even be here at this point right 
now and I think that if this Board of Supervisors would have had all the information for day one 
we probably wouldn’t be here right now.  
 
PRESTON: So, at this point I guess we’re looking for a motion to move in some direction.  
 
MOORE: Mr. Chairman I just, some of you might know about the North Hudson situation over 
the last few years. I firmly believe when we have the opportunity to help our towns and their 
business as Tom says, he feels for Ike and Westport Golf Course and I was prepared to support 
relieving these taxes, but the fact is, as I understand it and correct me if I’m wrong, this 
company that now owns it had an interest in it in 2013. I cannot believe that in that time they did 
not know what was open. I cannot believe that if they really had an earnest interest in paying 
these taxes that they never made an attempt to pay these taxes and as Tom said and I feel the 
same way, I cannot believe that under the circumstances that they are not here today. So, I am 
also going to reverse my opinion.  
 
PRESTON: So, I have been told by our legal counsel that there’s already motion and a second 
on the floor, the only thing left to do is vote and it’s a roll call vote, so Judy.  
 
GARRISON: Morrow – absent; Harrington - no; Merrihew - no; Gardner - no; Depo - no; Wilson 
- no; Monty – absent; McNally – excused; Scozzafava - no; Miga - no; Politi - excused; Moore - 
no; Marnell - absent; Whitson - no; Giordano - no; Tyler - excused; Gillilland - no; Preston - no. 
The resolution is defeated.  
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PRESTON: Okay, well the only, well actually I’ve got a couple of things, but they’ll go quickly, is 
we need a motion to adopt the Standard Workday Policy that we have. Is that correct, Dan?  
 
PALMER: The Standard Workday Resolution for Elected and Appointed?  
 
MANNING: Yeah, I can speak for that.  
 
PRESTON: Go ahead, please.  
 
MANNING: The State, once again needs the standard workday calculations and we need to 
send them in by the end of the month. Many of you, a long time ago did calendars, three month 
calendars and I want to ask that everybody do another 3 month calendar, so that we can get 
that information into the State by the end of the month. It’s only for county work, so don’t put 
anything that you’ve done for the towns, but if you could get that to me by the middle of next 
week that would be great, so I can plug it into the forms and do it there.  
The resolution we’re not going to address, because I thought we had all the information that 
needed, there are certain Supervisors that already provided calendars.  
 
PRESTON: God bless you.  
 
MANNING: Yeah and those, we can, there’s an eight year period where you can simply sign a 
statement, I have statements available, where you can sign a statement which says that there’s 
been no difference in your work, basically and you can slide with the calculations that you’ve 
provided before, but those that have not submitted calendars will need to submit calendars for 
me within the next days, so we have them.  
So, we won’t be acting on the resolution, it’s more of an informational thing.  
 
PALMER: So, you don’t a resolution?  
 
MANNING: No, at this point no. We were going to have it ready, Dan, but - 
 
MOORE:  What if you’re retired from the State? 
 
PALMER: No, longer in the system. 
 
MOORE: You no longer need to submit this paperwork?  
 
MANNING: No, you don’t. Who is retired from the State? Okay 
 
PRESTON: Tommy did you have another question?  
 
SCOZZAFAVA: Yeah, I don’t know if I did or not?  
 
MANNING: You did, you did a great one Tom. I can’t figure it out, you put everything down, you 
put lunch down. You did charge for lunch, but -  
 
SCOZZAFAVA: Well, when I go to lunch somebody’s asking me a question.  
 
MANNING: That came out wrong, you did not charge for lunch, but you were very 
comprehensive, you had lunch in there; wherever you went.  
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SCOZZAFAVA: I’ve never charged for lunch here in my life.  
 
MANNING: Right 
 
MIGA: If you don’t participate in the New York State retirement system do you need to?  
 
MANNING: No 
 
PALMER: Nope 
 
MIGA: So, don’t expect one from me.  
 
MANNING: Okay 
 
MOORE: I think Ike and Jim Monty are probably State also.  
 
SCOZZAFAVA: They are 
 
PALMER: Yeah, anybody who’s currently retired and drawing retirement from the system or 
who is not in the system would not need to do it, but for those who want credit.  
 
MANNING: You said Jim Monty and who?  
 
SCOZZAFAVA: Ike 
 
MOORE: Ike Tyler 
 
MANNING: That’s why I don’t have these things; okay.  
 
GIORDANO: The County hours are just added to the town?  
 
MANNING: Yes, it is 
 
GIORDANO: So, there’s only a certain, once you hit the 40 hour per week average?  
 
PALMER: It’s actually 21 days of the month, is what it calculates out. That’s full time credit 
 
MANNING: And for a three month period, so you want to go back three months, so I would use 
August, July and June; I guess.  
 
GARDNER: In three months I will be done, I’ll be out of here.  
 
MANNING: But, you want this credit on your retirement, so when you retire you get credit for it.  
 
PRESTON: Okay, was that it then? Does that answer your question? Are there any other 
questions, comments in regards to this topic?  
Okay, well the last topic I have, I don’t know, may or may not be controversial, but I think that 
everybody here would remember that a few months back we had a discussion in regards to 
ROOST going after several games; which was the International Children’s Games, Special 
Olympics, World University Games, and the Youth Olympics and along with that in order to 
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apply there is fees that have to be paid. There’s fees that have to go along with preparing these 
bids. Jim McKenna and a group of other people actually have travelled all over the world in 
regards to trying to secure these games and of course there’s expenses that go along with that. 
I will say that I don’t know what the figures are going to be for this weekend’s Ironman that went 
on, but I do know for sure that Ironman is the largest sales tax generating event in Essex 
County and of course everybody here knows that the sales tax is what keeps the property tax 
down. So, what I’m asking that you consider today is that at this point the total expenses for 
applying for these games is $24,700.00 and just to give you a little that they’re not just looking at 
us, ROOST has kicked in $25,000.00; ORDA $15,000.00; North Elba $50,000.00; Village of 
Lake Placid $25,000.00; Town of North Elba $25,000.00; the Adirondack Foundation 
$25,000.00; even the Town of Wilmington $500.00, but what I’m asking for today is for them to 
continue down this road that I personally think is going to generate a lot of publicity and in the 
end a lot of sales tax revenue for Essex County. I am looking for a one-time contribution of 
$50,000.00.  
 
MANNING: We can’t address it here.  
 
PRESTON: Because you didn’t advertise it?  
 
MANNING: Yeah, but you can talk about it in the next Economic meeting and then Regular 
Board or you can have another Special, if you want to have another Special, if time is of the 
essence we have another Special next Monday.  
 
PRESTON: Okay 
 
PALMER: Well, because this Special Meeting was advertised and there are only two items that 
were listed this item was not listed, so technically we can’t bring this item at this meeting. We 
can hold a Special next week, like Dan said or we can do something different, but at this 
particular meeting you can’t move a resolution that wasn’t advertised.  
 
MANNING: You can talk about it at Economic Development; which is next, I think?  
 
PALMER: Yeah, it is.  
 
MERRIHEW: That was my suggestion as well.  
 
PALMER: Yeah, we will move it at Economic.  
 
MIGA: Just a question, what’s the, do you know what the timeframe is of this contribution? Is 
this something that could be a budget item?  
 
PRESTON: I don’t believe so, no 
 
MIGA: Okay 
 
PALMER: We can ask Jim though at Economic. 
 
MIGA: Okay 
 
PRESTON: So, we can do this at Economic for anyone that’s got questions.  
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GILLILLAND: Do we need to vote on this Standard Workday?  
 
MANNING: No, it was just for informational purposes, but I really need for you guys to get me 
those calendars.  
 
PRESTON: Other questions, concerns? Well if not we will discuss this and vote on it at 
Economic; right?  
 
PALMER: In 5 minutes 
 
PRESTON: And again I wish you would give it; I truly believe, I would never ask, I’m pretty tight 
with a dollar and I would never ask for this if I didn’t think that we’re going to get this back and 
then some. So, I just want you to know that. I think it will be a wise investment.  
So, if there’s no more questions or concerns, we’re adjourned.  
 
 
 AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS SPECIAL 
BOARD MEETING, IT WAS ADJOURNED AT 11:55 AM.  
 
 
Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 
 
 


