
Regular Board Meeting 
Monday, November 6, 2017 

 
 
Randy Preston, Chairman 
Shaun Gillilland, Vice-Chairman 
 
Vice-Chairman Gillilland called this Regular Board Meeting to order at 10:00 am with a salute to 
the flag. Upon roll-call, the following Supervisors were found in attendance: Archie Depo, Ed 
Gardner, Shaun Gillilland, Joseph Giordano, Charlie Harrington, Mike Marnell, Steve McNally, 
Noel Merrihew, Wester Miga, James Monty, Ron Moore, Gerald Morrow, Roby Politi, Tom 
Scozzafava, Michael Tyler, Joe-Pete Wilson and Charlie Whitson, Jr.   Randy Preston had been 
previously excused. 
 
Department Heads present were:  Mike Diskin, Judy Garrison, Don Jaquish, Dan Manning, 
Michael Mascarenas, Dan Palmer and Steve Valley. 
 
Deputies present:  Jim Dougan. 
 
Also present were:   Steve Tyrell, Joe Keegan,  
 
News Media present: Keith Lobdell – Sun News 
 
GILLILLAND:  I will call this County Board of Supervisors meeting to order.  We had the salute 
to the flag earlier so we’ll go directly to roll call please.  Thank you. We have no guests on the 
agenda today so we’ll go right to resolutions please. 
 
RESOLUTION #299 – ACCEPTING, ADOPTING AND PLACING ON FILE POLICIES, PLANS, 
PROCEDURES AND ANNUAL REPORTS. 
This resolution was moved by Mr. Merrihew, seconded by Mr. Morrow and adopted. 
 
RESOLUTION #300 - APPOINTMENTS TO BOARDS, COMMITTEES AND/OR COUNCILS. 
This resolution was moved by Mr. Tyler, seconded by Mr. Harrington and adopted. 
 
RESOLUTION #301 – AUTHORIZING BUDGET AMENDMENTS FOR VARIOUS 
DEPARTMENTS. 
This resolution was moved by Mr. Scozzafava seconded by Mr. Tyler and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #302 – AUTHORIZING THE HEALTH DEPARTMENT TO PURCHASE A 2017 
MID-SIZE VEHICLE, FROM BUDGETED FUNDS. 
This resolution was moved by Mr. Marnell seconded by Mr. Miga and adopted upon a roll-
call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
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RESOLUTION #303 – IN SUPPORT OF THE CREATION OF A TOBACCO 21 TASK FORCE 
SUB-COMMITTEE. 
This resolution was moved by Mr. Harrington, seconded by Mr. Miga and adopted. 
 
RESOLUTION #304 – ADOPTING AND APPROVING THE QUALITY IMPROVEMENT 
REVIEWS AND POLICIES AND PROCEDURES BY THE PUBLIC HEALTH ADVISORY 
COUNCIL. 
This resolution was moved by Mr. Monty, seconded by Mr. Tyler and adopted. 
 
RESOLUTION #305 – AUTHORIZING MORPHO TRUST FINGERPRINTING IMAGING 
SERVICES TO BE RELOCATED AND CONDUCTED AT THE CIVIL SERVICE OFFICE IN 
THE PUBLIC SAFETY BUILDING. 
This resolution was moved by Mr. Monty, seconded by Mr. Depo and adopted. 
 
RESOLUTION #306 – AUTHORIZING THE PURCHASING AGENT TO AWARD CONTRACT 
TO GREENMAN PEDERSON INC. FOR ENGINEERING DESIGN SERVICES PHASE II, ON 
THE SHORE AIRPORT ROAD PROJECT, IN AN AMOUNT NOT TO EXCEED $403,800.00, 
FROM BUDGETED FUNDS; AND FURTHER AUTHORIZING THE CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE THE SAME. 
This resolution was moved by Mr. Morrow seconded by Mr. Giordano and adopted upon 
a roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #307 – AUTHORIZING A CONTRACT AMENDMENT TO DENTE 
ENGINEERING CONTRACT DPW-18-0005, IN AN AMOUNT NOT TO EXCEED $8,862.50, 
FOR SUPPLEMENTAL SUBSURFACE INVESTIGATION AND PREPARATION OF A 
GEOTECHNICAL REPORT FOR THE DESIGN OF THE LOBDELL LANE BRIDGE OVER 
THE BOQUET RIVER IN THE TOWN OF ELIZABETHTOWN, WITH FUNDS TO COME FROM 
FEMA; AND AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE THE SAME. 
This resolution was moved by Mr. Merrihew seconded by Mr. Morrow and adopted upon 
a roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #308 – AUTHORIZING THE PURCHASING AGENT TO AWARD BIDS AND 
ISSUE CONTRACTS OR PURCHASE ORDERS IN THE DEPARTMENT OF PUBLIC 
WORKS, AUTHORIZNG A BUDGET AMENDMENT AND TRANSFER, AND FURTHER 
AUTHORIZING THE CHAIRMAN OR COUNTY MANAGER TO EXECUTE THE SAME. 
This resolution was moved by Mr. Gardner seconded by Mr. Harrington and adopted 
upon a roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
ABSTAIN:   106 votes (Tyler) 
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RESOLUTION #309 – AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
THE OREGON PLAINS ROAD BRIDGE REHABILITATION PROJECT IN THE TOWN OF ST. 
ARMAND. 
This resolution was moved by Mr. Whitson seconded by Mr. Miga and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #310 – AUTHORIZING AN AMENDMENT TO THE MASTER AGREEMENT 
BETWEEN PUBLIC EMPLOYER RISK MANAGEMENT ASSOCIATION, INC. (PERMA) AND 
ESSEX COUNTY TO EXTEND THE TERM FOR ONE YEAR EFFECTIVE JANUARY 1, 2018 
THROUGH DECEMBER 31, 2018, AND AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SUCH AMENDMENT AGREEMENT. 
This resolution was moved by Mr. Monty seconded by Mr. Miga and adopted upon a roll-
call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #311 – AUTHORIZING CONTRACT AMENDMENTS TO CONTRACT NO. 
MISC-11-0014D AND MISC-10-0103D BETWEEN SIGNAL RISK MANAGEMENT AND 
ESSEX COUNTY RELATIVE TO THE ADMINISTRATION AND BROKERAGE COVERAGE 
OF THE FIRE AND AMBULANCE POLICY AND GROUP PLAN; A THREE YEAR 
EXTENSION EFFECTIVE JANUARY 1, 2018 THROUGH DECEMBER 31, 2020; FURTHER 
AUTHORIZING PAYMENT TO SIGNAL RISK IN THE AMOUNT OF $15,338.00; AND 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SUCH 
CONTRACT AMENDMENTS. 
This resolution was moved by Mr. Scozzafava seconded by Mr. Miga and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
GILLILLAND:  Discussion? 
 
MONTY:  Can you just refresh my memory on this Dan? 
 
PALMER:  This is really more a pass through for the towns and the fire companies. The county 
agrees to handle the payments of those contracts that are with the fire departments directly 
through Signal Risk and this is really what you’re doing is hiring the broker for that. Those funds 
are not county funds.  They would be paid directly by the fire departments. 
 
MONTY:  Is this more like insurance? 
 
PALMER: This is actually the firemen’s workers’ comp. coverage. 
 
MONTY:  Firemen?  Okay, thank you. 
 
GILLILLAND:  Further discussion?  Roll call please. 
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RESOLUTION #312 – AUTHORIZING THE APPOINTMENT OF TERRI MORSE TO THE 
POSITION OF DIRECTOR OF COMMUNITY MENTAL HEALTH SERVICES FOR ESSEX 
COUNTY, AT AN ANNUAL SALARY OF $85,000.00, EFFECTIVE UPON THE APPROVAL 
OF THE NEW YORK STATE INTEROFFICE COORDINGATING COUNCIL (IOCC) 
This resolution was moved by Mr. Harrington seconded by Mr. Marnell and adopted upon 
a roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
GILLILLAND:  Discussion? 
 
MANNING:  I just had one question, is there an effective date to this? I know it is contingent 
upon its approval but I’m guessing to anticipate. 
 
GILLILLAND:  January 1 is incumbently. 
 
PALMER:  Why don’t we offer Steve the courtesy of the floor? 
 
GILLILLAND:  Motion to offer Steve the courtesy of the floor, moved by Mr. Monty.  Thank you. 
 
PALMER:  Sorry Steve I can’t remember exactly what we said. 
 
VALLEY:   So you’re looking for an effective date? 
 
PALMER: Yes, what would be the actual effective date of this?  I know we have some carry 
over but. 
 
VALLEY: I guess the sooner the better. 
 
PALMER:  You sound like a lot of my people. 
 
VALLEY: I think the one issue is the IOCC approval if we could make it effective the date of their 
approval would that kind of thing work?  Or should we just do effective date now that’s the 
contingency. 
 
MANNING:  That’s fine. I mean do you anticipate she is going to be approved right? 
 
VALLEY: Yes.  I’m going to be in the office until the 15th of December but we have been working 
on getting some overlap there so we get Terri up to speed. 
 
MANNING:  How long do think the approval will take? 
 
VALLEY:  It’s a little bit of cloud of secrecy around that from the State but my understanding is 
they’re looking at it right now. I think it could be any day now certainly I think probably within a 
couple of weeks. 
 
MANNING: Okay that’s fine. 
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PALMER:  We could make it effective now then. 
 
MANNING: Or do you want me to make it effective the 15th? 
 
PALMER: Either way. 
 
GILLILLAND:  So effective upon the approval of the IOCC. 
 
POLITI:  Yes, effective upon the approval date. 
 
PALMER: Yeah, that is fine. 
 
VALLEY: Thank you. 
 
GILLILLAND:  Roll call please. 
 
RESOLUTION #313 – AUTHORIZING THE SOLE SOURCE PURCHASE OF AVL MOBILE 
DATA SYSTEM TRACKING EQUIPMENT IN THE SHERIFF’S DEPARTMENT, IN THE 
AMOUNT OF $7,161.45, FROM BUDGETED FUNDS. 
This resolution was moved by Mr. Miga seconded by Mr. Morrow and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
GILLILLAND:  There was a correction from a five acre lot to a four acre lot and the addition of a 
minimum bid. 
 
RESOLUTION #314 – AUTHORIZING A FOUR (4) ACRE WOOD LOT PARCEL IN THE 
TOWN OF WILLSBORO, BEARING TAX MAP NO. 30.4-1-11.016, TO BE INCLUDED IN THE 
NEXT TAX SALE AUCTION WITH A MINIMUM BID OF $4,200.00. 
This resolution was moved by Mr. Scozzafava seconded by Mr. Merrihew and adopted 
upon a roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #315 – AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO ENTER INTO A LICENSE AGREEMENT WITH WARD LUMBNER COMPANY, INC. 
RELATIVE TO THE PLACEMENT OF A HEADER ON PROPERTY OWNED BY ESSEX 
COUNTY LOCATED ADJACENT TO LINCOLN HILL ROAD IN THE TOWN OF JAY. 
This resolution was moved by Mr. Depo seconded by Mr. Tyler and adopted upon a roll-
call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #316 – AUTHORIZNG A CHANGE ORDER WITH JFP ENTERPRISES INC. 
BEARING CONTRACT NO. DPW-18-0042, TO CHANGE FROM METAL ROOFING TO A 50 
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YEAR ASPHALT SHINGLE ROOF ON THE NUTRITION BUILDING, AT A REDUCTION IN 
COST OF $63,480.00. 
This resolution was moved by Mr. Monty seconded by Mr. Depo and adopted upon a roll-
call vote as follows:  
AYES:  2714 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
ABSTAIN:   106 votes (Tyler) 
 
RESOLUTION #317 – APPROVING A FOUR YEAR CONTRACT WITH THE ESSEX COUNTY 
CHAPTER OF THE CIVIL SERVICE EMPLOYEES ASSOCIATION, INC. FOR THE YEARS 
2018-2021. 
This resolution was moved by Mr. Morrow seconded by Mr. Monty and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #318 – AUTHORIZING FOR THE SUBMISSION OF COMMUNITY 
DEVELOPMENT BLOCK GRANT APPLICATION (CDBG) – HOUSING REHABILITATION 
PROGRAM COUNTYWIDE. 
This resolution was moved by Mr. Tyler, seconded by Mr. Miga and adopted. 
 
RESOLUTION #319 – AUTHORIZING THE RELEVY OF UNPAID 2017/2018 VILLAGE AND 
SCHOOL TAXES, AND ALL ROAD, WATER, SEWER AND GARBAGE RENTS OF THE 2018 
TAX LEVY. 
This resolution was moved by Mr. Scozzafava seconded by Mr. Tyler and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #320 – CHANGING THE DATE OF THE DECEMBER 2017 REGULAR BOARD 
MEETING FROM DECEMBER 4TH TO DECEMBER 5TH.  
This resolution was moved by Mr. Miga, seconded by Mr. Moore and adopted. 
 
HARRINGTON:  I have an understanding that the Department of Ag and Markets has scheduled 
a meeting with this agency in regards to agricultural districts as a result of that change you’ll 
have to communicate with them. 
 
GILLILLAND:  I will let soil and water know. Any other discussion?  All in favor, opposed – 
carries. 
 
RESOLUTION #321 – AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID OR 
RFP FOR THE OFFICE OF EMERGENCY SERVICES FOR THE ROUND FIVE 2016 
STATEWIDE INTEROPERABLE COMMUNICATIONS GRANT, IN THE AMOUNT OF 
$798,157.00, AND AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES 
AND APPROPRIATIONS FOR THE SAME; AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE THE SAME. 
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This resolution was moved by Mr. Miga seconded by Mr. Merrihew and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #322 – ACCEPTING THE MORTGAGE TAX REPORT. 
This resolution was moved by Mr. Scozzafava seconded by Mr. Politi and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
RESOLUTION #323 – OF CONGRATULATIONS TO THE MORIAH CENTRAL SCHOOL 
GIRLS VARSITY SOCCER TEAM WINNING THE 2017 SECTION VII, CLASS D 
CHAMPIONSHIP.  
This resolution was moved by Mr. Scozzafava, seconded unanimously and adopted. 
 
SCOZZAFAVA:  I just want to note hopefully there will be a further resolution coming, the girls 
also made it to the State Final Four. 
 
GILLILLAND: Congratulations. 
 
SCOZZAFAVA: Thank you. 
 
RESOLUTION #324 – OF CONGRATULATIONS TO THE MORIAH CENTRAL SCHOOL 
BOYS VARSITY FOOTBALL TEAM UPON WINNING  THE 2017 SECTION VII, CLASS D 
CHAMPIONSHIP.  
This resolution was moved by Mr. Scozzafava, seconded unanimously and adopted. 
 
RESOLUTION #325 – AUTHORIZING ESSEX COUNTY SOIL AND WATER DISTRICT TO 
APPLY FOR AND ACCEPT PROJECT FUNDING THROUGH LAKE CHAMPLAIN BASIN 
PROGRAM (LCBP) TO IMPROVE CHAMPLAIN WATERSHED. 
This resolution was moved by Mr. Miga seconded by Mr. Gardner and adopted upon a 
roll-call vote as follows:  
AYES:  2820 votes 
NOES:            0 votes 
ABSENT:    101 votes (Preston) 
 
GARRISON: Resolutions from the floor.  You all have copies on your desks.  Resolution 
adopting proposed Local Law No. 4 of 2017 entitled “A local law to override the tax levy limit 
established in General Municipal Law §3-C.” 
 
GILLILLAND:  Do I have twelve to allow it on the floor? 
 
GARRISON: Yes, you do. 
 
GILLILLAND: Thank you. 
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RESOLUTION #326 - ADOPTING PROPOSED LOCAL LAW NO. 4 OF 2017 ENTITLED “A 
LOCAL LAW TO OVERRIDE THE TAX LEVY LIMIT ESTABLISHED IN GENERAL 
MUNICIPAL LAW §3-C.” 
This resolution was moved by Mr. Miga seconded by Mr. Gardner and adopted upon a 
sixty percent roll-call vote as follows:  
AYES:  2244 votes 
NOES:            0 votes 
ABSENT:      79 votes (Preston) 
 
GARRISON:  Resolution honoring 2017 as the 100th Anniversary of Women’s suffrage in New 
York State. 
 
GILLILLAND:  Do I have twelve to allow it on the floor please? 
 
GARRISON: Yes, you do. 
 
GILLILLAND: Thank you. 
 
RESOLUTION #327 - HONORING 2017 AS THE 100TH ANNIVERSARY OF WOMEN’S 
SUFFRAGE IN NEW YORK STATE. 
This resolution was moved by Mr. Politi, seconded unanimously and adopted. 
 
MONTY:  Shaun I’d like to, I wholeheartedly agree with this but I’d like to add the fact that Inez 
Milholland is buried here in Essex County who also is a very strong leader in the world of 
suffrage as well. 
 
MANNING:  We’ll do that. 
 
GILLILLAND: We will add that quote, Essex County is home of Inez Milholland, one of the 
original suffrages. 
 
MONTY:  She is actually buried in the cemetery in Lewis.  Thank you. 
 
GILLILLAND:  Anything else to come before this board? 
 
HARRINGTON: Yes, we have a fish hatchery committee meeting scheduled for today.  I’m not 
sure if Todd Hodgson is planning on attending or not?  Jim can you answer that?  Will we have 
the necessary people here for our fish hatchery committee meeting? 
 
GARRISON: Mr. Harrington, we scheduled it for next Monday, the 13th. 
 
HARRINGTON:  Okay we can do that. 
 
SCOZZAFAVA:  A couple things, I’m sure that before we end the meeting we are going to talk 
about the reclaims program and hopefully that house on Elizabeth Street in Port Henry but I also 
see Dr. Tyrell is here from North Country.  Did you want to address the board? 
 
TYRELL: I’d be happy to. 
 
SCOZZAFAVA: I mean will offer the courtesy of the floor.  
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GILLILLAND:  Thank you.  Second by Mr. Merrihew. 
 
TYRELL:  Thank you Mr. Scozzafava and good morning everyone.  Just a couple of things we 
are hear this morning to do a couple of things with the county on business matters but we also 
want to give you a quick update.  We did approve our strategic plan with the board and with the 
faculty in October.  We had some conversations here in August about coming back to both 
counties and talking about where we were, where we’re heading so we look forward to having 
those conversations with you in the near future.  Also you see in the back of the room we have 
Chris Knight here our Director of Communications along Chad LaDue, the Athletic Department 
and our President of our faculty union, Joe Keegan who is our Vice-President of Academic 
Affairs and Stacie Hurwitch in the President’s office.  Chris has put together a newsletter that we 
sent out to all of you and other people in both counties trying to increase communication 
another way to what’s going on, some brief notes and if you have questions about those matters 
or other matters we’d be happy to talk about them but we wanted to come back and have a 
chance to talk a little bit about what we’ve been doing and where we’re heading and maybe we’ll 
be able to do that soon at one of the next meetings but thank you tom for offering the floor to 
me. 
 
SCOZZAFAVA: You’re welcome. 
 
HARRINGTON:  Yes, I had a conversation this morning with Mr. Keegan in regards to the EMT 
crisis in the North Country.  I would appreciate it if he would expand on that with this board. 
 
KEEGAN:  Good morning everyone.  Thank you Mr. Harrington just if you could prompt me a 
little bit on what you are looking for I’d be happy to answer any questions I can. 
 
HARRINGTON:  Well that the college was going to be providing a proposal to assist the North 
Country with the EMT crisis. I had a conversation with you this morning and I would appreciate it 
if you would communicate with the rest of the board here in regards to that. 
 
KEEGAN:  Happy to do so.  So at an earlier juncture in the fall semester Joe Pete Wilson came 
to us and made us aware of the looming crisis of EMT, we worked with our colleague, Scott 
Harwood. Scott is an EMT trainer within Franklin County; he’s also worked closely with Patty 
Bashaw.  We reached out to Patty and since then we were able to put the first EMT basic 
scores on the books.  It will be taught out of Saranac Lake starting this spring.  It’s a six credit 
course and we’re offering a couple of tracks one for those students who are looking for credit 
bearing as well as a non-credit bearing credit so that first part that’s a thank you to Joe Pete for 
brokering that and for the ability to work with Pat. When you and I spoke you had some 
concerns and some questions around whether or not there was a clinical piece that was linking 
those individuals that were in the course to ambulance service those kinds of things and I don’t 
know the answer to that but I will get back to you on that when I get back to campus today.  
Subsequently Joe Pete introduced me to Mr. Gillilland and to Mr. Palmer who raised also the 
issue around the depth of the crisis some 70 individuals that Essex County will look to have to 
hire and so I committed to them that I would move forward with again Patty. I met Mr. Jaquish 
as well as Scott Harwood and come together and see if there is something in there that the 
college can be helpful with.  Is there anything else Mr. Harrington on that? 
 
HARRINGTON:  No but we certainly appreciate your initiative in regards to this issue. 
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KEEGAN:  Absolutely. 
 
GILLILLAND: Seventy is not next year, it’s the long term build up, twenty years.  I have one 
question to Dr. Tyrell can you expand to the board a little bit on the SUNY Potsdam program? 
 
TYRELL: Sure.  The SUNY Potsdam program was part of our strategic plan that we actually 
shared some of that material early with you earlier in August.  We are continuing to look at ways 
in which to meet our enrollment challenges like all colleges are today. SUNY Potsdam 
approached us back in the spring and then we approached our faculty about looking at a new 
program where they turn people away who don’t meet their selectivity requirements as a 
comprehensive institute at SUNY and those students can’t come to North Country but they 
really want to go to SUNY Potsdam so if we can open programs there that there are a number 
of students that want to attend SUNY Potsdam we can deliver the associates degree there while 
they are there in Potsdam and then they remain there and receive their bachelorette degree and 
the other thing we brokered in that conversation with them is that we didn’t want to start a 
program like this if it was going to be also including enrolling students that were already coming 
to the Malone campus and Saranac Lake campus so the agreement included from day 1 that 
we’re not allowed to bring people into that specialized program at Potsdam if those students 
were already in their backyard. We are protecting our backyard, these students are from down 
state and our goal here is to find a way for not only come to SUNY Potsdam but maybe even 
remain in the area and try to, our other issue our population decline in the area and what can we 
do about that so that’s part of our goal as we go not sure if that’s where you wanted me to go 
answering?   
 
GILLILLAND:  I just wanted everybody to be on the same sheet of music. 
 
TYRELL: I’m sorry that will also help us move towards balancing our folks in years ahead if we 
continue to see declining enrollments in our backyard the high school population which has 
been going on for about eight years and it’s projected to continue for another five or six years 
and then how else do you shore up how do you keep moving your institution forward so the 
diversification of our program offerings ins a way to do it which Joe leads with some faculty quite 
often another way is to deliver what you already have is what we’re doing here at Potsdam in a 
little bit different way that allows us to have the benefit of training those students for that 
experience but also though it really helps us immensely in the 19, 20, 21 years of how we’re 
managing our funds in the future. 
 
GILLILLAND: Thank you.  Any more questions? 
 
MIGA:  Well I had a question to follow up on the basic EMT course and I applaud the fact that 
that is something that is going to be offered that gets the needle moving but not to a dramatic 
degree and so I guess I was wondering what the plans are for either with an advanced critical 
care type course or paramedic because that’s really where we need to be and that’s how we 
move people from the scene to the hospital and that’s also where a great employment 
opportunity would be. Do we need some basics?  Yup but we need paramedics that’s really the 
concern.  I’m wondering if you have a vision as to when we can expect phase 2 of this issue? 
 
KEEGAN: I can’t give you a deadline but we’re committed to finding out more about what you’re 
needs are you know the county needs you know that was my reference to meeting with Mr. 
Jaquish, Patty Bashaw, Scott Harwood and I and beginning to get a sense about what the need 
is and on the State side for us to be able to pull a program forward we have to be able to 
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establish market, need, the kinds of things you referencing but we’re committed to moving 
forward with that. 
MIGA: When would you be able to give us an update as to how that is moving forward?  I don’t 
mean to put you on the spot but the reason that I am kind of going down this train of thought is 
because this is critical and it’s also a huge opportunity for employment within the county and 
also outside the county you know many people that we employ for paramedic services come 
from Washington, Warren County you know we’re not an exporter of talent but we could be and 
once we take care of our house we might be able to offer other counties assistance for a need 
that is strong as it is for doctors and nurses. 
So the question is, I don’t know what the time frame is for the conversations with Don and Patty 
and the powers to be but when can we expect to have you return with an update as to where 
the vision the of paramedic courses are for the future? 
 
KEEGAN: We can share with you regularly where we are at with that monthly. There’s nothing 
that would prevent that from happening you know from us letting you know where we stood next 
month and the following month. 
 
MIGA:  The need is that great where the focus of attention should be that great as well. It’s just 
people’s lives that we are talking about. 
 
KEEGAN: I understand the only thing I would temper is some of the expectations on moving it 
towards a program.  You know there’s a, as I was explaining it to Mr. Harrington there’s an 
opportunity and that the basic course allows us, we already have it on the books we can offer it 
on the credit and non-credit bearing side program approvals for full blown programs is a much 
more drawn out process but we can keep you in the loop on that one. 
 
MIGA:  If we are walking down the street and we’re making a path and it’s critical then we’re 
making progress, that’s good. 
 
KEEGAN:  Happy to do that. 
 
POLITI:  I was just going to say Steve offered to have an additional meeting in the near future. 
Steve Reed had said the same thing. I think it would be wise there’s no reason why we can’t set 
that up for either in December or after the beginning of the year communication leads to more 
questions which may give you better direction in terms of what the board is sending and also it 
resolves a lot of issues that we may have as far as the direction of the college so you know I do 
think it’s a good idea Steve to try and set up a date. I know it all depends on the time of a 
meeting with your schedule Steve and Steve Reed’s schedule and others but these type of 
discussions are very advantageous not only for us but for the college. I would like to see them 
done on a regular basis. 
 
TYRELL: We would like to have the opportunity to be able to report out here as often as we’re 
allowed to do so on the agenda.  We will be coming back here at the December 5 meeting you 
set the new date for today and we’ll be prepared to respond with questions then, where we are 
on some of these issues and see where we can go from there but we’d like to do so as often as 
we can. 
 
McNALLY:  Yes I have a question on the nursing program.  Is the nursing program running at 
capacity now as far as enrollment? 
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TYRELL:  We would have begun the year at capacity.  We might had some attrition since the 
beginning of the year which is normal in that program but we always opened our programs full. 
We always have waiting lists. 
 
McNALLY: Right, waiting lists.  My concern is I understand we have a lot of out of State people 
from Vermont in the nursing program is that correct? 
 
TYRELL:  Well, in Ticonderoga that particular program that we have we are drawing from the 
Vermont market a little bit from there but I don’t have the numbers but I don’t remember them 
being astronomical in that program. 
 
McNALLY:  Are we turning away qualified Essex County residents from those programs to take 
the Vermont students? 
 
TYRELL: I can’t answer that question. We can look into that. I can tell you that what we do for 
selection criteria so that we are, there’s integrity to our process is that we look at peoples 
admission scores what they have, what prerequisite they have completed, how they scored and 
we take the best of the best and if we defer from that then we have another question to answer 
about how we’re being fair about how we select people when we move off the score piece so 
let’s say we take your thought down the line and say, well we’re going to take Essex County 
folks first – 
 
McNALLY:  If they qualify. 
 
TYRELL: If they qualify but if a person is more prepared with a higher score coming from 
another location should we take them over that person?  Whatever you set up as a selection 
criteria we’re going to be reviewed by the State Education Department that we followed it so 
what you’re talking about here is should we review our criteria for selection, look at it differently. 
 
McNALLY:  My big concern on this is we come here every year, we hand out $1.2 million dollars 
and we have 58 students attending North Country. There’s got to be some way that everybody 
that’s qualified from Essex County can get in those programs first. 
 
MONTY:  My question goes back to the discussion we’ve had for several months now and yet 
problematically the discussion was why do we have so many of our students going out of county 
to the community colleges?  And the discussion was that you were going to look at bringing a 
little more diversity to the programs that we may offer to keep people from going to Hudson 
Valley, to Clinton, to Jefferson some of these other community colleges has the college 
entertained any of that or was that just word speak early on? 
 
TYRELL:  No, actually we do this every single year so if anybody believes that we’ve only 
looked at it because it came up here that would be a misunderstanding on folk’s part.  Every 
single year we look at what programs can we offer or what we can afford to offer, can we attract 
to market it as Joe was referring to earlier, that people in our back yard are interested in can we 
afford to offer it?  Then we go through an internal process for review and approval of that and 
then we move those programs out.  Even the material we shared with you back in August, 
indicates the programs that we’re looking at launching in this upcoming year to try and keep 
people to attend our college primarily in our back yard what would those programs be? We do 
that all the time. We can’t simply do what we’ve always done and just sit on our laurels so 
there’s been more programs that have come out the door from North Country Community 
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College in the last five or six years than the prior ten it has a lot to do with the faculty and staff 
working very closely at what is marketable and what is affordable to offer so we can talk about 
programs that the county is interested in we’ve heard some of those conversations in the past, 
we should be having those conversations with all of you.  We’ll show you exactly what we’ve 
looked at for cost benefit analysis and what we can afford to offer and what not and we’d like to 
hear your feedback on that but by no chance is that a one-time thing. That’s the business that  
we’re in and what we do all the time. 
 
SCOZZAFAVA: Just a follow up to Mr. McNally, I think that one of the things that got lost along 
the way is that this is a community college and if you read the mission statement or if you go 
back to the ‘60’s when Essex County and Franklin County decided to do this program it was for 
the community those communities of Essex and Franklin Counties and somewhere along the 
line we’ve lost that focus.  I mean that’s the whole purpose of a community college is to take 
there of those of your constituency, those people that live within those communities and to be 
very frank, dollars for dollars if those numbers are correct you’ve got 58 students from Essex 
County attending North Country Community College when you do the math and then you figure 
not only what we contribute but the charge back portion you know we’re paying a lot of money 
for a service where very few of our constituents are actually using that service and that’s got to 
be a focus.  I mean how do we entice or get our people back to what is the whole intention of a 
community college to begin with. 
 
TYRELL: So, first of all I’ve heard that twice this morning, we’ve got 58 students from Essex 
County. 
 
SCOZZAFAVA:  I’m quoting Steve McNally.   
 
McNALLY:  Full time students, not the bridge program. 
 
TYRELL: Well, if you look at the students attending our institution from Essex County, it’s in the 
hundreds and that was shared in the same document.  The issue is a lot of them may not go full 
time they choose to go part time, a lot of them do not choose to come to college right out of high 
school which is something that happens at community colleges across the country today.  We 
keep trying to put ourselves in this box that says, most of your students that go to community 
college come right out of high school but they are making decisions differently today and we are 
serving people in Essex County and Franklin County in the hundreds but they don’t fit into the 
box of a high school graduate from last year or the year before or the year before that. I 
understand that frustration from county supervisors and they don’t seem them coming out of 
high school. WE have nontraditional students that are attending our college but are getting an 
associates year certificate and moving on to do great things in this county but they are not in 
that bucket that you are referring to so I’m only asking you to please think about expanding how 
we think about who we’re serving in the county.  We are serving many people in this county but 
they are not in the numbers that you requested that Mr. Scozzafava asked us to deliver last 
summer that area of population the high school population that graduate from high school and 
doesn’t come to North Country right away we’re concerned about that. We’ve been looking at 
how can we bolster that particular number. We’re on the same page as you in that front but that 
is not the only number that you need to look at if you’re interested in how we’re serving the 
people in the county we are far beyond that number of what we’re doing here and I think we 
have to have more conversation about that to understand that fully. 
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McNALLY:  I am concerned.  I know there is a lot of kids in the last years that have come from 
Minerva and I know Newcomb too, they go to the nursing program at Adirondack why are those 
kids not getting into the Ti program or the Saranac Lake program?  That’s my concern.  We are 
paying twice for this. 
 
SCOZZAFAVA: Steve this discussion isn’t a shot at you this has been going on for years and 
years.  I mean my grandson is going to community college right now; he enrolled this past fall, 
he’s 27 years old and he had to go to Clinton.  North Country didn’t have the courses that he 
needs to take so I mean when I see the number of seniors that are graduating that are going full 
time to other colleges they are going south so I mean, that’s got to tell you something that we 
are just not, we’re not offering the programs or the degrees that obviously is needed in today’s 
world. I don’t know how to make it any simpler than that. 
 
GILLILLAND: Any other questions? 
 
PALMER: I just want to go back to the EMT thing.  It sounds like there’s a State approval in 
terms of what programs you can offer and I have to tell you that this is pretty typical of what 
occurs there seems to be a real disconnect between State agencies.  I know that both Mr. 
Preston and Mr. Gillilland have both been in contact with the State agencies that control EMS 
and I think there’s a real recognition that there is a problem. I don’t know that that reaches the 
people that approve your programs and I think that we could offer a bridge to that to a certain 
degree because I know that both Randy and Shaun have been involved pretty heavily with the 
State as it relates to the EMS crisis. I think we could offer some assistance in that in terms of 
getting programs approved for that because that is going to be moving forward over the next ten 
years. We are going to need a work force that’s able to handle these jobs that are going to 
come up and getting these programs in place now is critical for that.  So I just encourage you I 
don’t know who it is that you talked to specifically at the State level but I know that we talked to 
people at the State level on the EMS side and they recognize what’s going on. 
 
TYRELL:  Just so you know we talked to SUNY, we put a proposal together internally our faculty 
are on board with a new program opportunity, it goes through our approval process internally 
that could be three months, maybe a year depending on the sophistication of the program and 
then it goes to SUNY for their review and approval and then to State Ed. those are the agencies 
that we deal with only. There’s a licensure section under State Ed that has an additional review.  
For us that process can be eighteen months to two years from the moment the faculty started 
the work on it to the moment that we are approved and then if it’s an approved at a time that’s 
too close to the new class coming in we can’t market it we are delayed by the semester in order 
to take advantage of that and that’s what Joe is referring to as a slower process for a program 
approved courses for credit easier to approve, noncredit bearing classes, if the noncredit 
bearing class pathway is either gets us to paramedic status and they get them jobs in the county 
and we don’t have to go through an rigorous process we don’t care as long as we get the job 
done right? 
 
MERRIHEW: Yes! 
 
TYRELL:  We get it.  We get it.  We want to make sure that the State tells us that if we put them 
through the noncredit bearing process doesn’t get them the license or the certification they need 
to be able to serve on those rigs and if it does we’re happy, if not then we’re going to go through 
that rigorous process and figure out can we do that or not. We get it. 
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MORROW: Well you can talk all day, talk all night but when reality comes up and the college is 
doing a good job advertising, doing their courses but when reality and you look at reality the 
Town of Chesterfield when a high school student graduates from Ausable Valley you can be 
putting the same course on as Clinton and I hate to be reality here but I’ve got to speak the truth 
if I’m a student graduating do you think I’m going to drive 10 miles or am I going to drive 40 
miles for the same course?  I’m going to drive the ten. I can spend more time on studying so it’s 
reality no matter what you do you’re not going to get some of the kids to go to North Country. 
 
GILLILLAND: Thank you.  Any further questions, comments?  Dr. Tyrell anything else? 
 
TYRELL: Thank you all very, very much for the conversation. 
 
GILLILLAND:  Mr. Scozzafava did you want to bring up that building issue? 
 
SCOZZAFAVA:  Yes.  I’d like to offer the courtesy of the floor to Mr. Dougan. 
 
GILLILLAND:  Courtesy of the floor to Mr. Dougan moved by Mr. Scozzafava, second by Mr. 
Miga. 
 
DOUGAN: Good morning. 
 
SCOZZAFAVA:  At the ways and means meeting where we left it you were going to talk to the 
contractor doing Frontier Town and I understand that you’ve done all that and I want to thank 
you for going down and getting that place fenced up so anyway and I want to get into Dan 
Manning’s letter in regards to Dan’s proposal on the reclaims program. 
 
DOUGAN: I did get one price from that contractor that is in Frontier Town. His price was 
$29,700.00.  I tried to work with him to see what we, Essex County or the Town of Moriah 
Highway Department could do to try and bring the costs down in that cost proposal we are 
providing an excavator and a water truck that his people are going to operate because we don’t 
have anyone trained to do that.  We may have one other cost savings thing that he mentioned 
and because this is a municipality we may be able to request the State to waive their $4,000 fee 
that they take for every building but this is to take the building down following Code Rule 56 and 
to properly dispose of it.  There is an extra waiver in this that the building is so close to Elizabeth 
Street that they can’t provide adequate distance when they fence it off when they take it down 
so they have to go to DOL for a second waiver there. 
 
MANNING:  I just have a comment on this.  That’s great that you did that but we still have to 
comply with our procurement policy as to how we hire people for these types of jobs. We can’t 
just single out one person or one company. 
 
SCOZZAFAVA: I thought that we were already contracting with them and that we would be 
doing an amendment for that specific purpose of asbestos removal.  It was my understanding 
that you could do amendment to the contract but apparently you can’t. 
 
MANNING:  Yeah, it’s a different scope of work. 
 
GILLILLAND:  Any other questions for Mr. Dougan? 
 



Regular Board  
Monday, November 6, 2017  16 
 
MIGA:  The figure $29,500, that assumes that we can’t go into the building and that the whole 
thing needs an asbestos treatment? 
 
DOUGAN: The building was condemned previously by the Village of Port Henry for structural 
purposes so we have to assume that we can’t go inside with a testing agency to test the 
different materials and safely do that therefore the whole building has to be treated as asbestos 
contained. 
 
MIGA:  Off of the top of my head that sounds like a pretty good deal, you know looking at the 
schedules of like $44.00 a square foot to dispose of asbestos material I don’t know what the 
square foot of the building is but that at least sounds – 
 
DOUGAN:  The number is similar to what we’ve seen.  I think the question was asked at ways 
and means and we threw out a number between thirty and fifty thousand that’s based on some 
historical stuff we’ve seen. The buyout FEMA properties there were two properties in that FEMA 
buyout that were so damaged that they couldn’t be abated first they had to be taken down as 
fully asbestos containing and those were in the mid-thirties and low forties that we paid for those 
two homes so it’s a similar cost.  If we bid it I would expect that you might find someone a little 
more aggressive and I hope to be able to answer that other variance in removing that $4,000.00 
fee. 
 
MANNING: I just want to make another comment under the procurement policy because this is 
a public works contract it’s under the $30,000 threshold so if up to $29,000, you don’t have to go 
out to formal bidding I believe the next step would be is to get three written quotes so you’re 
partially there.  It’s not going to disclude these people by putting in their quote but you need to 
seek to get two other quotes. 
 
PALMER: And I want to mention in terms of the not being able to get into the building this isn’t 
just a question of not being able to stick your head in the building you literally can’t abate the 
building in other words you couldn’t go in there and safely pull up tiles or do some kind of work 
inside the building because it would be too much of a safety risk so that’s why these buildings 
get to that point where they all have to be treated by asbestos because it just simply couldn’t be 
abated safely. 
 
DOUGAN: This particular structure I worked on a project for the Village of Port Henry on 
Elizabeth Street in 2014, and that project included water and sewer and putting down asphalt 
pavement so when the large ten ton vibratory roller was putting asphalt down and we were right 
next to that structure it was swaying in the breeze when that vibratory compactor was near it. 
 
SCOZZAFAVA:  You should have vibrated a little more. 
 
DOUGAN: I tried Tom. 
 
GILLILLAND:  Any other questions for Mr. Dougan? 
 
SCOZZAFAVA:  Well I guess is that building out of the sale right now is my understanding? 
 
PALMER:  It’ not, is it?  Did we remove it Mike?  Or didn’t we? 
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GILLILLAND:  Courtesy of the floor to Mr. Diskin moved by Mr. Marnell, second by Mr. 
Giordano.  Thank you. 
 
DISKIN: I guess I would want a directive from this board about removing it or any other 
properties that we have that leads to another discussion that can be done at a later date as to 
how we’re going to remove these things in the future.  I don’t want to take that responsibility on 
myself on every building and I want this to give direction on whether we remove it or not. 
 
SCOZZAFAVA: I guess for our attorney, how do we auction off a condemned building when we 
know there’s issues with it, how do we? 
 
MANNING:  We do that when we auction off a property it is as is.  It’s up to the bidder to 
investigate the condition of the property and the title to the property.  So we very, very, clearly 
state there are no warrants, there’s no representation to any of it.  Now if it is something you 
know like we’re aware of if there is petroleum leaks or old gas tanks and they’re, that can be a 
strict liability under the navigation law and they want to come back on us, if we know something 
is really, really bad we are either going to pull it anyway but otherwise it’s just up to the person 
who bid. 
 
SCOZZAFAVA: Where do we go from here?  We have a building that has been condemned, it’s 
fenced, it can fall on a busy street, it’s in a residential neighborhood and the county owns it. 
 
GILLILLAND:  Speaking for myself the county owns it, it is a known danger, it has been 
declared an unsafe building and it is a public health hazard would you agree to all of that? 
 
SCOZZAFAVA: Absolutely. 
 
MANNING: Your options are either what you want to do or put it back in the tax sale. 
 
SCOZZAFAVA:  So the next step would be to get three written quotes to see the cost to take it 
down? 
 
MANNING: Yes. 
 
PALMER:  We would need a resolution from this board authorizing us to take it down. 
 
MARNELL:  Why don’t we just take that building and put it in the sale for $1.00 hopefully the 
neighbors that adjoin that property will buy it, give them 30 days to have that building down and 
then you can go in there with an excavator and dump truck. 
 
MANNING:  You can – 
 
MARNELL:  Take it away, it’s down or else take bids maybe the neighbors want it down bad 
enough and they will get a backhoe and dump truck and a little labor you can have it down in 
one day. 
 
SCOZZAFAVA:  It is my understanding now after doing some more research last week that 
that’s not the case that the neighbor can’t just do it.  If we sell it and a private owner buys it that 
they just can’t go in there and level it that they fall in the same under the same rules and 
regulations that we fall under now if somebody was living in that house it’s a whole different 
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story but the house is abandoned and condemned correct me if I’m wrong, that’s my 
understanding. 
 
DOUGAN:  If somebody is living in it and it’s their primary residence and they are the owner 
they can take it down, they don’t have to follow Code Rule 56 but if they aren’t living there 
themselves, if it’s a tenant home, if it’s not their primary residence then they can’t just take it 
down themselves and leave it in the hole. 
 
SCOZZAFAVA: Which just justifies my case as to how ridiculous these laws are so I mean if 
you’re occupying the house you can go in and level it if you’re not, guess what you can’t do it.  
 
MOORE:  Well it kind of goes with what Mike just said I mean are there conditions that can be 
placed on our auction for some of these properties not only now but for in the future?  If this 
person were to buy this home then can conditions put on it as such as he is responsible for the 
removal within a certain period of time so that they know this property is condemned, this 
building needs to come down and if they don’t get it done in thirty days or sixty days whatever 
we decide, can that be done? 
 
MANNING: Yes. 
 
MOORE:  I would suggest that possibly in the future not only this property but other properties 
that are like this that we make those conditions as part of that auction. 
 
MORROW: Well I think since Tom wants everything for a dollar I would move a resolution to sell 
it to Moriah for a dollar. 
 
SCOZZAFAVA:  Mike I believe this is the third time this building has been in the tax sale? 
 
DISKIN:  After you made that statement last week Mr. Scozzafava I researched it, this is the first 
time we’ve sold that building. 
 
SCOZZAFAVA:  Who owned it prior?  Wasn’t it in the tax sale? 
 
DISKIN:  It was under the name of Bullock, John Bullock Jr. I believe and it was in there until we 
sold it in 2014.  There was another Bullock property that was sold on another street that you 
may be thinking of. 
 
SCOZZAFAVA:  I stand corrected. 
 
GILLILLAND: So this would be the second time we sold it. 
 
DISKIN: This would be the second time. We sold it in the auction in 2014 and beginning of 2015 
the current owner hasn’t paid anything on it no village taxes, no school taxes, no water nothing. 
 
SCOZZAFAVA:  So he will not be allowed to bid in any further auction? 
 
DISKIN: Well, he’s not allowed to bid in this auction because he owes taxes.  We haven’t set 
anything for further auctions, in the future if we want to add that we need to change the terms 
and conditions. 
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SCOZZAFAVA:  I think we need to because if you follow the properties, they have turned right 
around and have gone back in the tax sale. 
 
DISKIN: We can do that but we’ve already set the terms.  They are already printing the terms 
and conditions of this auction. 
 
SCOZZAFAVA: That’s for another day. The issue right now is that building – 
 
DISKIN:  The other thing if I can just add what Mr. Morrow said, there are some things you can 
do in terms and conditions and we should think of that for the future along with forbidding people 
who have lost property in auctions forbidding them in the future, we can set things in the terms 
that say if there is a code violation they have a certain amount of time.  I’ve seen it in other 
ones, Franklin County is doing that I believe in their auctions now. There’s a number of other 
counties Schenectady, Rensselaer they do that regularly where they state, it’s in there the thing 
is you have to make sure you have consequences for that act if you’re going to say that there 
has to be something if they don’t do it but do we take it back, we don’t want it back?  What do 
we do with it?  If you tell them they have to have it done? 
 
SCOZZAFAVA: I think Dan addressed some of that in the reclaims program; Dan Manning has 
some good suggestions in regards to that. 
 
PALMER:  Again if the board is interested in or is willing to consider the reclaims program as it 
was presented I think Dan Manning has given you some good information related to it. I know 
Dan and I have had discussions.  I think we really could come up with a local law which would 
reflect what I think would be in the best interest of the county moving forward from a practical 
standpoint it can’t happen right away.  I’ve got to tell you I’ve got a union contract that I’ve got to 
finish writing a general unit contract on, I’ve got the Sheriff’s contract that I’m in the middle of, 
I’ve got the budget to finish I just have a pile of stuff in front of me.  I’ve got the space issues I’ve 
got to deal with but I do think that if you want to do this we could have something ready by end 
of January or something where we can have a local law put together that would reflect I think as 
Dan talked about we are going to have to seed this program to some extent.  I think once you’ve 
had your sale in November if it was successful, you had some additional money maybe it turns 
a profit maybe it doesn’t but either way you could start some kind of seed program for this in 
terms of funding to get it started.  There are a number of things that Dan and I talked about in 
terms of you know, offering it these kinds of properties to adjoining neighbors under a land 
contract scenario where if they did agree or want it then they would be required to remove the 
property or make it safe within a period of time under a land contract before they got the deed to 
the property.  The other option is that there may be towns that are willing to take the property 
back for a dollar and do what they want with it that would relieve the county of that responsibility 
so there’s a number of scenarios that you could look at. I still think you could design some kind 
of an application process that would make sense and would rate these properties based upon 
the value that they would return in terms of your investment and how you would get to that.  One 
of things I looked at which made me realize that the reclaiming or the recovery of these funds 
will occur a little faster than what you realize is because right now we’re filling the warrants so 
when you look at what we’re paying out in taxes every year as a county to keep village, town 
and school taxes whole if we no longer have to pay that then the recruitment of whatever it 
costs to get these properties down starts to look a little easier to do.  So I just think if you want 
to do this you’ve got to be a little bit patient with us but I think we can come up with something. 
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SCOZZAFAVA:  Again I agree with that and I think that towns need to have some skin in the 
game here. There is a lot of scenario’s you can base it on a number of residential properties you 
have so the smaller towns are paying the same as the bigger towns so on and so forth but the 
issue at hand is the property right now on Elizabeth Street and believe me I’ve got other 
properties down there that are going into this tax sale and I think a couple of them it’s their 
second go around for them that I’m not asking for the county to do anything with them.  It’s this 
one right here because of the location is the issue and I appreciate your help in trying to do 
something with this property. I mean it just needs to come down. If we need to get three 
proposals we can take the you know we can take whatever it costs us out of this ongoing tax 
sale if the county wants to recoup it keep the town portion of the taxes until that money is back 
here until the property sells keep the property.  You take hold of that money and so on.  I just 
need your help in getting this thing down. 
 
GILLILLAND:  So is that in form of a motion Mr. Scozzafava? 
 
SCOZZAFAVA: I don’t know. 
 
GILLILLAND: The other one would be to remove it from this current tax sale in order for the 
county to execute that, right? 
 
SCOZZAFAVA: I mean what’s the date of the tax sale? 
 
DISKIN:  November 29, we’re about three weeks away from doing that so we need some 
direction whether, so they can notify them. 
 
SCOZZAFAVA:  I don’t believe if you feel, if you think that property will go in the tax sale? I don’t 
have any issue waiting and seeing what happens to it if somebody agrees to buy it and take that 
building down but if they don’t we’ve got to have a plan before the next day. 
 
DISKIN:  Did I tell you what happened the last time we put it in the auction?  It didn’t get a bid 
until the very end finally someone offered I believe they bought it for $200.00 and I don’t think 
he had any idea what he was buying when did he just knew that nobody else bid so he thought 
he would buy it. I have a feeling that is what is going to happen again you may get a $50 bid, 
maybe if you’re lucky maybe you’re better off to pull it out. 
 
MANNING:  This is just a suggestion keep it in the tax sale, see what happens, we can certainly 
you don’t have to accept that bid so keep it there but in the meantime pass a resolution that 
authorizes us to go out to get the quotes and when you get the quotes back you’ll find out what 
you are offered and whether it is a good price if it didn’t you don’t accept it at auction and you 
need to take the next step to pass a resolution to have it torn down just a suggestion. 
 
PALMER:  Again I don’t have an issue with tearing this particular building down.  If you said to 
me okay Dan you need to come up with $30,000 to tear this building down, okay.  I’m just 
worried about the fifty behind it and believe me I’ve already gotten a few emails saying this 
property needs to be done so you know again, I just if we’re going to do this that’s fine we just 
have to recognize that we need to develop a program to deal with the rest of them because 
there will be a line of them behind it. 
 
MERRIHEW:  Yes back to the article that appeared in the paper last week I was contacted by 
two non-profits who are aware of these and said there could be the possibilities down the road if 
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you had a property like you said exterminated, went through the sale, nobody bid on it and 
these non-profits if it’s viable to them would take the property for $1.00 and be willing to sign a 
contingencies that they would then rehab those buildings put in affordable housing so that could 
be another possibility not with all of these properties but with some of them if they have that 
economic back ground I think that’s the consideration. 
 
POLITI: Dan Manning for purposes of clarification for me because we’ve discussed this before 
and I can’t remember do we have to take title? 
 
MANNING: No. 
 
POLITI: Do we have to take title to a property even though we have a requirement to fulfill a 
warrant, do we have to take title?  And when we had this discussion with private roads, Mike 
Diskin and I have had this discussion recently about the potential for homeowners associations 
walking away from parking lots and common areas and I could foresee it becoming potentially a 
problem. 
 
MANNING: We technically don’t have to take title of the properties but then you’re going to have 
a piece of property that’s just languishing it’s not bringing any tax revenue and it’s sitting there 
continuing to – 
 
POLITI: I know when the snow falls and the HOA parking lot isn’t plowed they call the county 
and say you own it, plow it.  It’s a lot easier to say no, we don’t own it you plow it. 
 
MANNING: Yes, in that situation yes I thought you meant in a general. 
 
POLITI:  Well it’s coming. 
 
TYLER:  Can’t we put contingencies on this particular property for this tax sale? 
 
MANNING: Yes. 
 
TYLER:  So why don’t we just do that?  If it’s sold the person has 60 days to tear it down. 
 
MANNING: We can do that. We can get, well it’s kind of late in the game because we didn’t 
advertise in our terms and conditions.  We could you know try and get it out there and then 
announce it at the tax sale, we announce it at the tax sale we have a poster board there that 
says here’s the conditions that will be associated with this sale and that the sale go through and 
we could say that we would not give title or we would not give a deed sort of a land sale type of 
situation until the property, until they clean up the property whether that happens or not you 
know you’re right back to where you would have been – 
 
TYLER:  Add a $5,000 fine if they don’t clean it up. 
 
MANNING: Well, nobody is going to bid on it number one. 
 
TYLER:  Then we are going to be going through this process again. 
 
MANNING:  Yes it is getting to that point. 
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TYLER: Well maybe somebody will. 
 
MANNING: Maybe they will but if this property is in such condition that it’s a danger to the 
general public you better tear it down.  If somebody gets hurt you are going to wish you tore it 
down for $29,000. 
 
MOORE: I think we ought to do just that, make sure that people are aware, announce it at the 
foreclosure sale but at the same time I’m going to suggest that and this is a motion that we go 
out for three bids on that property so that if it doesn’t sell it doesn’t get torn down we know how 
much it will cost and then we’ll tear it down and we’ll know that by November 29? Will we not? 
 
GILLILLAND: Let me just paraphrase then so what you’re saying for your motion is to put 
conditions on the sale that within 60 days that the building has to torn down and the property 
rendered safe or title will not be transferred and along with that motion the county will go out for 
three bids for demolition of the building. 
 
MOORE: Yes. 
 
GILLILLAND: Okay can I have twelve to allow that on the floor please? 
 
GARRISON:  Yes. 
 
GILLILLAND: Do I have a second?  Second on the motion Mr. Miga. 
 
PALMER:  Just a question, if there’s no bid at the auction is this resolution authorizing the 
county to tear it down after that date? 
 
MOORE: It is based on the three bids and then the county tears it down if it does not sell or if it 
goes and they don’t meet the conditions of our sale at the auction. 
 
TYLER: I would like to wait and see what the bids are before I make a decision on it and go 
through with that.  What if the bids come back and they are $50,000? 
 
GILLILLAND:  We can always reverse our bid I guess, reverse our motion and alter it at that 
time. 
 
PALMER: If we get a bid. 
 
GILLILLAND: If we get a bid.  Any further discussion on the motion that is currently on the 
table? 
 
TYLER:  What is the motion? 
 
GILLILLAND: The motion currently on the table is to put conditions on the sale of that particular 
property to have the building demolished within 60 days if it is not demolished or if it does not 
sell at the tax sale concurrently three bids will go out for the demolition of the building and if it 
was not demolished or it does not sell then we’ll move forward with the demolition of the 
building. 
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PALMER: And I would recommend that you take the money from contingent at this point 
because at this point you have a $120,000 in contingent we are into the month of November so 
we should be fine to take it from the contingent account if we need it. 
 
GILLILLAND:  Any more discussion or questions on the motion on the table? 
 
MIGA:  Well to satisfy Ike’s concern with in good measure do we then maximum of $30,000.00 
to accept the bid? 
 
MANNING:  No because if you recite stuff like that on the floor your bidders are going to get the 
idea that maybe we can get someone to do it for cheaper.  You’re going to know by the next 
board meeting in December whether somebody bid on it and I think if you pass this resolution if 
you want to change it as the Vice-Chair said you can always amend it. 
 
WILSON:  So really what we’re going to be voting on practice is the County paying to tear down 
this particular property and we’re jumping ahead without the discussion about the, any sort of 
program on how we prioritize, what comes next we’re really jumping ahead of that. 
 
GILLILLAND: This is on this property alone. 
 
MANNING:  And I think it’s because we own it, it’s in terrible shape it’s sort of an exudate 
circumstance yes, in the future though we’ve got to come up with it will be in that local law how 
we’re going to handle these things under the reclaims program. 
 
GILLILLAND: I think Mr. Palmer just said probably in the New Year he would have a draft. 
 
WILSON: I just want to be clear; really what we’re voting on is this is about the county tearing 
down this property. 
 
PALMER: It is. Absolutely. 
 
GILLILLAND: Further discussion on the motion on the table? 
 
McNALLY: I have a question.  Where’s the skin in the game for Moriah that Tom is talking about 
on this particular property? 
 
PALMER: Well, again if we tear it down I think Tom indicated that he’s willing to give up the 
town’s portion of the taxes on that property once it returned to private if it returned to private 
that’s at the point, you wouldn’t know that until such time it sold. 
 
SCOZZAFAVA:  Anything we can do in regards to helping them as Mr. Dougan will tell you we 
were there last week.  I mean we’ll do anything that we are allowed by law to do because of the 
asbestos issue.  We’ve offered trucks, we’ve offered men to haul it away, we’ve offered 
equipment but apparently we can’t do that, correct Jim? 
 
GILLILLAND:  Further questions or comments? 
 
MORROW: I personally think with all the advertising this building has had in the papers and 
everything else, word of mouth and everything here discussing it we better do this because if 
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somebody does get hurt we’re not going to have a leg to stand on so we better take this one 
building down. 
 
GILLILLAND:  Thank you. 
 
MANNING: I just want to reiterate what I said at the last meeting that we should take a look at 
this building and make it safe probably Jim already has but I just want to get that out there if 
there’s tin flopping off the roof that could just come by and cut somebody in the face or if there is 
open windows where it can be an attractive nuisance to children or animals we’ve got to make it 
safe. 
 
McNALLY:  After we tear this building down are we going to wait until the next auction to try and 
sell this? 
 
PALMER: You can market it on the private side. 
 
McNALLY:  I believe maybe the adjacent landowners may want to do this and if we wait until the 
next auction we could be waiting another year. 
 
MANNING:  We can sell it private sale, public auction – 
 
POLITI: Nobody is going to buy this building unless there is gold in there.  No one is going to 
buy it. 
 
PALMER:  No after it’s down. 
 
McNALLY:  After it’s down. 
 
POLITI: Oh, after it’s down?  Why don’t we tear the building down then?  Why are we waiting? 
 
MARNELL:  Yes Dan is talking about we know that it is going to fall down in the street and 
putting up a fence to keep the people out and we do it like we have a bad tree, you cable it put a 
winch on the cable tight and that building will be down in just a matter of minutes, it’s down, it 
won’t fall on anybody.  It would be very simple, and it’s not that big of a building you block the 
street off and drop it. 
 
SCOZZAFAVA:  The building is ready to fall into Elizabeth Street or onto the sidewalk across 
the street. Jim, you looked at that building.  Is that building ready to come down? 
 
DOUGAN: I can’t tell you when it’s going to come down but yeah, it’s going to come down and 
my concern is that it falls either on the property where the people are parking their car right next 
door or into Elizabeth Street.  There’s a little more room to the East side, there’s a little more 
room to the back but if it falls to the West or to the North it’s where the public or where the 
adjacent landowner are. 
 
PALMER: Okay, here’s my suggestion for what it’s worth let us get the bids out, let us tear the 
building down, let us put the vacant property in the auction.  It will tell us what a vacant property 
is worth.  Done. 
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SCOZZAFAVA: I can pretty much assure you if you put that property in the auction with that 
building down you’re going to have bidders on it. 
 
PALMER: It would be a good test to see what a vacant piece would return after clean up. 
 
GILLILLAND: So at this point we have a motion on the floor that would be based upon what you 
said Mr. Palmer would need to be amended. 
 
MOORE: I’m okay with that, with that amendment or I will withdraw my motion and have a new 
one.  Obviously I lived with this for the last six, eight, ten years I know about unsafe buildings 
mine was a little bit off kids came over from the campsites but this is in the middle of the street. 
This is something that needs to be taken care of and probably the sooner the better. 
 
POLITI: I’ll move the amended motion. 
 
GILLILLAND:  Amended motion by which if I can paraphrase would be the amended motion 
would be that the county go ahead and demolish the building and then place the property up at 
the next available auction? 
 
POLITI: That’s correct. 
 
GILLILLAND: Okay that is the amended motion. Do I have a second? Mr. Whitson. Okay we’ll 
vote on the motion as amended.  Any comments on the motion as amended? 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO OBTAIN QUOTES AND 
AWARD THE DEMOLISHION OF A BUILDING LOCATED AT 33 ELIZABETH STREET, 
TOWN OF MORIAH, NEW YORK; AND FURTHER AUTHORIZING THAT THE PROPERTY 
BE PLACED IN THE NEXT AVAILABLE ESSEX COUNTY TAX SALE AUCTION AFTER THE 
DEMOLITION AND REMOVAL. 
Moved by Mr. Politi, seconded by Mr. Whitson as amended. 
  
TYLER: Still my concern is we don’t know the cost? 
 
PALMER: It’s going to be upwards of $30,000 but probably will not be more. 
 
TYLER: Again we don’t know what the cost is right here and now and I can’t support it without 
knowing exactly how much we are going to pay for it. 
 
GILLILLAND: Thank you. Any other comments on the motion? 
 
POLITI:  To say expense not to exceed $30,000. 
 
GILLILLAND: Okay an amendment on the amendment, a change on the amendment was not to 
exceed $30,000, so the county to demolish the building, put out bids to demolish the building 
expense not to exceed $30,000 and then place the property on the next available auction as a 
vacant lot.  Am I correct Mr. Politi? 
 
POLITI:  That’s fine. 
 
McNALLY:  Why are we waiting until the next auction to try and sell this property? 
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PALMER:  It will be in November 29 is what we are trying for. 
 
McNALLY: Will it be done before then? 
 
PALMER:  That’s what we’re hoping for yup. Dan do I need authorization to award? 
 
DISKIN: If it’s not, do we sell the property that day with the building still there? 
 
MANNING: Yes, I will put it on there. 
 
SCOZZAFAVA: Once the building is down Jim I mean we’ll go in there and clean the lot, clean it 
bulldoze it, whatever we can do once the debris is out of there. 
 
PALMER:  If we can get in there we can have it done in three days. 
 
GILLILLAND:  Okay so we have a motion on the table that has been seconded.  Any discussion 
on the motion amended? 
 
TYLER:  Yes I just want to add that we are setting a precedent here.  There’s other towns that 
have buildings just as bad shape and now we’re going to do this just one building and tell 
everybody else you have to wait until we come up with a plan personally I don’t think that’s fair. 
 
MANNING:  The differences are we own this property. 
 
TYLER: Well there are other towns in this county that own businesses in town. 
 
MANNING:  Right okay without trying to cause a big hail storm here, we own it and Jim’s 
investigated it and it’s a liability and it’s dangerous so we’ve got to do something about it. 
 
HARRINGTON: I would be hopeful that when this is all over and done with that the Town of 
Moriah would put up a sign that said, Tina Turner slept here.  (laughter) 
 
GILLILLAND: Thank you for that levity Mr. Harrington.   Any more comments or further 
discussion on the motion, as amended, on the floor?  Being none, roll call please. 
 
GARRISON: Mr. Morrow – yes; Mr. Harrington – yes; Mr. Merrihew –no; Mr. Gardner – yes; Mr. 
Depo – yes; Mr. Wilson – yes; Mr. Monty – no; Mr. McNally – yes; Mr. Scozzafava – yes; Mr. 
Miga – yes; Mr. Politi – yes; Mr. Moore – yes; Mr. Marnell – yes; Mr. Whitson – yes; Mr. 
Giordano – yes; Mr. Tyler – no; Mr. Gillilland – yes; Mr. Preston is excused.  The resolution 
carries. 
 
GILLILLAND:  Motion carried.  Thank you is there any further business to come before this 
board today? 
 
POLITI:  Dan I know you’re a little busy but I don’t want to forget about this public emergency 
alert system. 
 
PALMER: I haven’t forgotten about it.  I just haven’t got a price. 
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POLITI: I just think that giving what’s going on recently it would be nice for all the towns to have 
public emergency alert system on their phones or by email that people can sign up for.  I’m 
looking at a nine hour power outage in Lake Placid and so forth and these are the kind of things 
that for a lot of people that are homebound it would be nice that they would have access to that 
information. 
 
PALMER: Okay. 
 
McNALLY: I just want to add we’re in the process of setting this up right now and you think it’s 
very simple but because so many people have cell phones there is no access to them without 
them filling out a form and submitting them to you and the data entry, it’s not an easy deal.  We 
hope to have ours up and running here in a couple weeks but somebody is going to have to 
maintain that with the change of phone numbers and things constantly there’s going to be a lot 
of clerical work involved with this. 
 
POLITI: I would think the individual fire departments could do that. 
 
GILLILLAND: Thank you. Further business to come before this board today?  Being none, we 
are adjourned. 
 
 As there was no further business to come before this regular board meeting it was 
adjourned at 11:30 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


