
 Fairgrounds Subcommittee 
Wednesday, February 14, 2018 - 11:00 am  

 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:40 am with the following in attendance: 
Shaun Gillilland, Ron Jackson, Steve McNally, Mike Mascarenas, Jim Monty, and Ike Tyler. Dan 
Manning, Randy Preston and Chris Garrow were absent. Charlie Harrington had been 
previously excused.  
 
Also present:  Charles Russell, Jim Dougan, and Dina Garvey 
 
GILLILLAND: So, for Fair today, Lynn was going to go back to Ag and Markets on the horse 
arena?  
 
MASCARENAS: Yup 
 
GILLILLAND: Where is she with that on the process for the contract?  
 
MASCARENAS: Jim supplied her with the information last week.  
 
DOUGAN: Last week, the first step was getting a more detailed budget to them to fit with the 
grant. So, I prepared a budget for her to send back to them and then they will then send the 
actual contract documents, I guess, after they receive that budget and floor plan.  
 
GILLILLAND: And then after we get the contract back then we amend the County budget?  
 
DOUGAN: That’s correct; yup.  
 
GILLILLAND: Alright, that seems to be moving in the right direction there.  
The next thing is we talked about the detailed talks on insurance policies and stuff like that. I 
asked Dan, I’ve been working with Dan and he came up with some changes on policy and 
things, which he sent. Did you all get a copy of it in an email? Then I will pass this out to you. 
This is what he came up with and if you would please go through it and recommend whatever 
changes or thoughts you have on there for the next meeting, particularly take a look at his ideas 
for insurance and then review the fee schedule as well. Those are the two areas that we have a 
lot of discussion on. You know Ike is concerned about the fees and things like that. So, then we 
can get that done and promulgated before the Board sometime this spring and get it formalized.  
Any comments?  
 
TYLER: Well, I asked if I could get the fair committee from Westport to come here and give a 
short presentation. I didn’t see an agenda, so, I asked Charles if he could come over to give a 
short presentation.  
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GILLILLAND: Fine with me, thank you very much for coming.  
 
RUSSELL, CHARLES: Thank you 
 
JACKSON: Appreciate you taking the time.  
 
RUSSELL: Basically, for the last three-four years a small committee of volunteers, mostly from 
Westport, some from E’town, have been meeting to look at ways that we could increase the 
usage of the fairgrounds and we’ve been reasonably successful in starting a number of 
programs and basically to demonstrate how the fairgrounds could be used and serve the 
communities of the County more than they have in the past. While it’s been a Westport 
committee, mostly because the County’s right there, the fairgrounds are right there for us. We 
don’t regard it as a Westport event. It’s rather helping find ways to say the County fairgrounds 
can be used across the County and address the different populations and show them, whether 
they’re coming to events there or sponsoring events there could be in their interest. 
So, what we’ve been doing to think about and assessing, this is a County facility and how can it 
serve the County. We’ve been focusing on ways that people can come to enjoy, traveling circus 
comes through, people can go and enjoy, but more we’re focused on economic issues. How can 
we identify the economic sectors throughout the County that could benefit by using the facility in 
a way that would bring their products to greater attention and would bring people from outside 
the County into the County to see what they’re doing? So, what we’ve done in the last three 
years is sort of identify some economic sectors that could be addressed, that could benefit and 
the first one was the agricultural. A lot of young farmers coming in, CSA is developing new 
brewers, people with new products and such and so last year we ran, two years ago we ran the 
first annual Harvest Festival and working with the Ag Society, working with Adirondack Harvest, 
we brought in a lot of different farmers to show their produce, to present their activities, 2,000 
people showed up for the event and the farmers were very, very happy. Last year we ran it 
again, tweaked it, organized it differently, another 1,000-2,000 people showed up. This year the 
3rd year on September 15th, I believe, there will be a 3rd event and already activities that are 
addressed to really present what’s happening in Essex County and bringing new market, has 
been very successful. So, we see that continuing into the future. Right now it’s run by 
volunteers, but already we’re talking with the possibility of getting some people to sponsor the 
program and carry it on.  
Another volunteer product that we started last year was an arts and crafts festival. Mostly 
focused on crafts, artisans. In every town in the County there are artists and there are craft 
people who create works and sometimes they have a very local market, they can show in Essex 
or in Plattsburgh, or in Lake Placid or whatever, but we decided to build a countywide arts and 
crafts festival that would run every year and last year we had some 25 artisans from around the 
County, from Wilmington, from Schroon Lake, from E’town, from Lake Placid and Saranac, from 
Keeseville, from Port Henry.  
 
MCNALLY: Wasn’t that event held on a Friday? I believe it was held on a Friday last year.  
 
RUSSELL: Wednesday and Thursday 
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MCNALLY: Yeah, I mean, that really, having the events mid-week is going to have a problem 
drawing people. Why is that event not being held on a weekend?  
 
RUSSELL: We wanted to do… 
 
MCNALLY: The Harvest Fest is on a weekend, correct?  
 
RUSSELL: Yes 
 
MCNALLY: And you’re getting large crowds and I know that vendors have been talking about 
that it was mid-week and most of these people, you know their pickle making is a sideline 
business, so they have to work a regular job on Friday and Wednesday. I am just thinking for 
marketing purposes a weekend would probably do better.  
 
RUSSELL: Yes and no, last year we tried to do it, we did it and successfully, choosing to go, it 
was toward the end, we did it the last week of August for two reasons. One, is we were starting 
late, we wanted to look at the competition during the high seasons. There’s a lot of farmers’ 
markets and vendors go to the farmers’ markets or there are other events like the one that is run 
at the Adirondack Museum, Blue Hill, made in the Adirondacks and such. So, we really looked 
for a time where there weren’t, there wasn’t a lot of competition and one of the goals that we 
also through is to look at can we extend the season? So, many people is saying, when we 
talked to different vendors and we talked to different business that say, look the high season is 
getting shorter and shorter, we said let’s run something that in fact when something is not 
happening. The last week of August, the week that’s leading into Labor Day, would that be 
something that would give an opportunity to the vendors to present beyond? It went well, we 
were successful, the vendors were very happy, it was a record here. What was interesting is 
everybody with the exception of about 4 artists, as opposed to artisans, made money, did very 
well. Several of them made $600.00, $700.00 for the two day event. All of the people that we 
dealt with last year with the exception of one are coming back or signing up already for this 
year. We talked to them about what is the best time and decided to tweak that, instead of asking 
two successive days, consecutive days, we’re going to do two different days and we decided to 
indeed to move it earlier in the season, the first is going to be July, Friday, July 6th; which leads 
into Westport’s July 7th and July 4th celebration.  So, there will be a lot of activities going on and 
a lot of people coming through town and we want to piggyback with that. At the same time, 
because so many times they are showing at farmers’ markets and weekend events, they 
actually prefer to have a mid-week event. So, we’re doing one day, a Wednesday, August 1st, 
right in the middle of the season to present that. As a result, we already have, half of the people 
have signed up, already are new vendors we heard about it, but couldn’t commit last year. So, 
we think it’s a successful business model, but we’ll tweak each year. Last year we were able to 
run it, we only had a few hundreds customers coming in, but almost all of them bought things, 
but what was interesting was we had something like, people from, 109 different zip codes came 
to the event and only 16 of the zip codes were from Essex County. A lot of people from Essex 
County came, but in fact we managed to pull people from outside the County into the event and 
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this year we have a much stronger promotion campaign already started, so we expect that it will 
successful. Our point really is that the arts and crafts are a small sector in the County, but every 
town has it’s artisans, every town has it craftspeople and so we’re going to give them a new 
market, a possibility and in fact that we’re really happy is that people from Saranac or from 
Wilmington or from Schroon or from Port Henry came up and Crown Point to show there and 
since they might have a local market, but now there’s an opportunity where we’ll be able to 
present them with a larger viewing. So, we think economically it can help that sector, that 
economic sector and that’s basically, we believe that the arts and crafts are fine. 
I would love to see us address another economic sector, basically a hunt and fish community, 
hunt and fish clubs. Every town has hunt and fish clubs, could we organize those groups to run 
events, run a gun show, run events at the fairgrounds? It would bring in many, many people, 
many local people and people from outside. So, the model we’re trying to develop and this is a 
volunteer committee, say let’s identify what are the economic sectors of the County, how can 
they benefit from events at the fairgrounds. It’s not just to get things going, but it’s how that 
money can come back in. 
We’re also very happy that we kept track of all the sales tax that was collected from the sales. It 
was about $6,000.00 in sales over the two days last year; this year we expect it to be quite a bit 
more than that. It’s a small amount, but it builds. So, the model that we try and promote for the 
fairgrounds is that if your concern is as something that serves the population of the whole 
county, that is serves different economic interest within the County and sees ways that we 
funnel money to those sectors.  
 
MCNALLY: Is there, are we receiving or is there an option for us to get ROOST to help us with 
this?  
 
RUSSELL: ROOST has been very helpful, yes.  
 
MCNALLY: To help with some funding, I mean right now you have costs associated with just 
brochures on this.  
 
RUSSELL: ROOST, just two things, they provided support, initial support for the Harvest 
Festival the first year, they provided $4,000.00. They carried the expenses. The next year they 
cut it down to ½ of that. 
When we approached them about the arts and crafts festival we didn’t ask them about money, 
because we had a different economic model. Whereas, the Harvest Festival did not charge 
people to display or did not charge people to come, we decided since this is basically helping 
small businesses, the craftspeople to show their work and they’re used to presenting, having to 
pay, we had a vendor fee. That vendor fee was very, very modest, but it allowed to us meet all 
our costs. It allowed us to get a minimal ad campaign, promotion campaign out there. We were 
struck by the unexpected problem that we had to take a 3rd of our budget was spent on 
upgrading Floral Hall. They used to have display panels that could hang. When we went there, 
they weren’t there. They were lost somewhere. So, we basically invested and built these display 
panels and we donated them to the fairgrounds, basically it took a 1/3rd of our budget last year. 
We don’t have that this year, we’ve increased the vendor’s fees. We’re going to have more 
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money for promotion and with ROOST we’re meeting with them and asking them, so we can get 
a bigger promotion campaign, for some support. Jim McKenna’s been very supportive, but last 
year they gave us a lot of promotional support and particularly the Crown Point Visitor’s Center 
funneled a lot of people to the event. So, ROOST is important and we’re working with them.  
 
MCNALLY: I think that is a resource that can be tapped. They have plenty of money.  
 
RUSSELL: Yeah 
 
GILLILLAND: I think so, what I have been talking about Jim McKenna about is actually having 
ROOST take over the active full-time marketing of the fairgrounds as an additional task, of 
course the Board will have to tell him to do that, but he’s agreeable on that and I just haven’t 
had a chance to set down and talk about, you know, him executing a proposed plan to do that. 
So that, besides what you’re doing and everything else and looking outside the fairgrounds for 
things like circuses and wild mustang sales and rodeos and those kinds of things to come in, as 
ideas. But it takes basically, it takes somebody who’s looking at this in a dedicated manner and 
you guys are all volunteers, right now, but if we could get somebody who’s actually, that’s their 
job description.  
 
TYLER: I think it’s a great idea.  
 
MCNALLY: I think overall the experience people are getting going to that fairgrounds has come 
leaps and bounds in the last four years that I’ve been on the Board and a lot of volunteers, but 
also the DPW and the County workforce has done a lot of work down there and I think it’s going 
to pay off, big time.  
 
MONTY: I want to first off say thank you, Sir for what your group is doing. I think from a tourism 
standpoint, you’re right, the weekends would be better, but they don’t always work, that should 
be up to the group that wants to do it. My concern is that facility. We need to keep improving 
that facility to attract more people, to do these things and having somebody, an events 
coordinator, or whatever you call it.  
 
MCNALLY: But, if you walk that facility now compared to four years ago, its leaps and bounds.  
 
MONTY: There is absolutely no doubt, Steve, but we need to still upgrade and my only question 
is, you said you guys spent part of your budget to upgrade Floral Hall? Was that done with 
DPW’s knowledge, because while I’m quite sure that they would have never had said no, but 
part of our policy is, you know we need to know those things.  
 
DOUGAN: Yeah, maybe we can work together, if some of those things are going to be done for 
a greater… 
 
MONTY: For the greater good 
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JACKSON: More bang for your buck.  
 
DOUGAN: More bang for your buck. I mean I love the volunteerism and I would like to 
supplement a volunteerism, from standing on my shoes at DPW, knowing what is really a limited 
budget for us at fairgrounds, a volunteerism type mentality like you’re putting in, if we can find a 
way to have the two work together, because for years, from what I can tell, they were 
completely separate, completely separate things.  
 
GILLILLAND: And one of the things, this thing here; which wasn’t put in my copy, but we’ll 
formalize, is for when we have an all grounds rental, like the harvest, like the fair, like a couple 
of motorsports things that they do, is to formalize 30 and 5 days walkthrough with DPW.  
 
DOUGAN: Yup 
 
GILLILLAND: So, that and then a checkout walkthrough, so things like, you know if the 
volunteers have done things like the panels and stuff then instead of just walking away and 
nobody knows what happened to them type thing we formalize, so basically at least three 
contact points with DPW for any large events.  
 
RUSSELL: Absolutely, and I think that certain basic mechanics about the rental process need to 
be relooked at, so people know. I mean it happens, you wing it a lot and when we showed, poor 
Ike showed up the day of the event and it turned out, gee, nobody cleaned the toilets and 
people are coming to us and saying those are filthy toilets, so I got on the phone and someone 
cleaned it immediately during the middle of the show, but that type of thing can be done.  
 
DOUGAN: And just on that level, most of the time when it’s rented it’s the responsibility of who 
rented it to do that and that’s why Shaun’s trying to put a few of these in place, so that 
somebody can do a walk through immediately after, before the next tenant shows up and that at 
least gives DPW time to deal with something, even though it wasn’t theirs to do, so that you 
aren’t, the tenant aren’t taking on that level of whatever.  
 
MCNALLY: How long has your volunteer group been, have they been doing this for 20 years?  
 
RUSSELL: No, no, four years, basically we started there was a, the town received a grant, sort 
of an economic development and we looked at what are the SWAT thing, the strengths, 
weaknesses, opportunities, etc. and we focused ultimately on three things that the Town, could 
help the Town, but one of the issues was the fairgrounds right in the middle of town, beautiful, 
underutilized and so let’s, can we start bringing people in and so we started looking, how can 
we bring events here and so we found things like travelling circuses and dog shows and tried to 
encourage people. 
 
JACKSON: The more it’s used the better.  
 
MCNALLY: We’ve seen a lot of improvement down there.  
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RUSSELL: It’s been very exciting. Most of the people are retired people, like me, and we put our 
time, we volunteer and we also know, am I going to be doing this in 5 more years, 6 more years, 
probably not. So, we have to figure a way of keeping it going and so we’re identifying problems, 
such as walk through, insurance issues, how to make it easier, but really promoting the use of 
the fairgrounds that people see here is an option. What we’re doing is demonstrating that the 
fairgrounds can be used and again, I’m focusing on generating economics, strengthening the 
economy of the County. If the Harvest Festival is successful and goes year after year, people 
will be more inclined to pick it up and run it themselves. The Arts and Crafts Festival, already 
we’re getting the sense of people might be interested to come and I am trying to build the 
economic market for the arts and crafts festival. Last year we were able to meet all our costs, 
actually make $63.00 profit with the almost spending $500.00, with $450.00 unexpected dollars 
going towards Floral Hall, if we had that extra $450.00 then we would have had extra promotion 
and brought more people in. This year we are increasing it. I think this year we will be able to 
bring in extra money, we’ll be able to have large promotion and next year we plan on putting in 
our budget part-time staff and a paid position for somebody to be able to promote the event and 
help run it and so we can move beyond volunteerism within three years and four years and 
indeed if the County had and this is going beyond my role here, but if the County saw the 
advantage of having part-time staff to focus on promoting, as opposed to just scheduling events, 
then I think you could start seeing an economic return, a positive return.  
 
MCNALLY: That is what we pay ROOST is, is the promotion.  
 
JACKSON: Correct and a lot of money.  
 
GILLILLAND: Well, we need marketing.  
 
MASCARENAS: Yeah 
 
RUSSELL: Yes, it’s marketing. We’ve found that it’s a lot of phone calls, a lot of emails.  
 
MASCARENAS: So, if you have an event that’s scheduled at the fairgrounds, yes they will 
promote that.  
 
MCNALLY: We just saw the bed tax went up $300,000.00. 
 
GILLILLAND: When I talked to McKenna, he wants to, he was more, he would like to take that 
on.  
 
MASCARENAS: That’s good. One thing I think is a barrier, just so everybody understands, to 
doing this, for as long as I’ve been here, it’s been a long time now, we’ve never really clarified 
what, how we want to utilize those fairgrounds. What is the County role in that? It switched 
hands quite a few times, the fairgrounds themselves and we took that on, it was what it was, but 
as it is right now, we don’t have the ability to pay someone to come in and do anything. So, it 
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really is strictly a rental type relationship that we’re able to do. So, I think, if we wanted, if you 
wanted a gun show to come in, we can’t solicit that and pay them out of the County conifers, 
because we don't have the money to do it or the approval by the Board to take that risk on and 
hope that our revenue from that off-balances.  
 
GILLILLAND: Right, understand 
 
MASCARENAS: So, I think that’s part of issue with the underutilization is we don’t have the 
ability to take on that risk that other’s potentially could, at least as it sits now.  
 
TYLER: And that’s been, that’s just one of the five major things that is the issue down there and 
some of them have deteriorated some, but that’s the main issue.  
 
MASCARENAS: Yeah, insurance being one. I think we’re on the right course, but that’s another 
one.  
 
TYLER: But, we sit back and say, on the other hand, this is an issue, but we keep of saying, 
well, this is an issue and we don’t attack it by trying to do something about it.  
 
MASCARENAS: Right, well I think the only one that can is the Board 
 
TYLER: Agree 
 
MASCARENAS: And the way we do budget. I mean if I wanted to take a risk, if I had, say the 
Gibson Brothers and I tried to book them to come down, they came down, the Mental Health 
Association did that four or five years ago and they did quite well. The fair, we got our $200.00 
rental, but they probably made $10,000.00 - $12,000.00 on selling tickets; which was good, but I 
don’t have the resources to have the Gibson Brothers $5,000.00 to come.  
 
MCNALLY: But, ROOST does. 
 
MASCARENAS: To come down and do that event and then do the ticket sales and all the things 
that goes along with that. So, I think that’s something that this Board needs to look at first.  
 
MCNALLY: Now, ROOST funds a lot of events.  
 
MASCARENAS: And decide if that’s what we want to do, other Counties do. 
 
GILLILLAND: Well, ROOST has already got the money. They’ve the ability to do it.  
 
MCNALLY: And they fund a lot of events currently, you know $10,000.00 for this, $10,000.00 for 
that.  
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GILLILLAND: I mean once I can get an agreement with McKenna on doing this and bring it to 
the Board and say and write it into their mission statement.  
 
MASCARENAS: Yeah, that would be a big help and that is where you would see foot traffic pick 
up and quickly you could see what worked and what didn’t, by being able to bring in vendors 
that you actually pay, because right now it is just volunteers that are saying, hey, this is what we 
want we want to do, they’re willing to take on that risk.  
 
TYLER: We’ve taken a step and now we’ve got to go and look at the next step and ROOST 
would be a huge next step and then just keep moving on from there. It’s not going to be an 
overnight.  
 
MCNALLY: I think the whole secret to this though, is the infrastructure down there has improved 
immensely in the last four years. I would not want to be involved with spending money four 
years ago when we had the dump down there. You remember the dump and all that? It was 
very hard to market that and now.  
 
TYLER: It was a nightmare, actually.  
 
MCNALLY: And now you have something to actually market or something that I can see 
ROOST saying here’s $10,000.00 for this whatever, whatever, whatever. The only thing, who’s 
going to coordinate this? The County really isn’t.  
 
JACKSON: You need a go between ROOST and the groups. You can’t really do it. You need to 
have somebody to connect.  
 
TYLER: But, as the budget stands now, the County could be that person.  
 
MASCARENAS: We did put out a bid a couple of years ago and we didn’t get anybody, if you 
remember?  
 
GILLILLAND: For marketing?  
 
MASCARENAS: For a manager type position that was going to work on a percentage of the 
proceeds that they made, but we didn’t. It might be worth to try again, if that’s something that 
you wanted.  
 
RUSSELL: Thank you for your time. I think listening to your input, I would like to throw in some 
ideas at some point, but you know, I’ll write you a proposal. It basically, it seems to me that the 
volunteer thing is useful to a certain point when it comes to helping, and what would help a 
volunteer is if we were to have a committee that had representatives from all the towns or a 
good number of the towns, so that you get really good geographic representation in the 
committee, because each town knows their own possibilities and potential resources that could 
use the facility and benefit from it and then you have and if the Supervisors were involved in 
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helping form that Committee, so that there was a direct voice back to the Supervisors, knowing 
what’s going on, what the possibilities are and how the County interests are being used. I think 
with a few more significant countywide events you’ll start seeing that economically it can, they 
can support themselves and to the point where you could bring on a part time promoter, part 
time staff, not necessarily a County position, not somebody hired by the County, but in the 
sense, could generate enough money to have a position, coordinating with ROOST, 
coordinating with the Supervisor, maybe then that committee could form, get a status such as 
501C3 or something like, a county cultural committee that could enter into, maybe a contract 
with the County to be able to represent or oversee the use of promotion of the fairgrounds 
where they would sometimes generate their own event or they would coordinate with the 
passing circuses to come and rent or they would sponsor or they work with people who want to 
sponsor things and basically oversee the coordination, taking a percentage, perhaps of the 
proceeds of the rental fee to support the staffing and returning the rest to the County. So, there 
are ways for moving from a volunteer to a semi-official relationship.  
Thank you for your time.  
 
MCNALLY: Thank you, thanks for coming.  
 
GILLILLAND: Anything else?  
 
DOUGAN: I am just going to hand this out. You had asked for a five year plan.  
 
MASCARENAS: We’ll be quick, I promise.  
 
DOUGAN: If the tasks seem to make sense to the Board and they want to go then I will then put 
dollars to it. I wanted to make sure that you guys liked the order.  
 
MASCARENAS: There was a disconnect around the table on what we were going to do.  
 
GILLILLAND: Yeah, you’re right 
 
DOUGAN: And the only other thing I had was, I just, we have pretty much gotten approval from 
DOH in how we’re going to handle the chlorine residual and I have a sketch here, if anybody 
wants to see it.  
 
TYLER: I had the Health Department contact me on that.  
 
DOUGAN: About?  
 
TYLER: About this 
 
DOUGAN: What about it?  
 
TYLER: Nothing, just letting me know what’s going on.  
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DOUGAN: Yeah, it’s just, it’s what, how we’re going to handle the fair event. It’s really what it is.  
 
GILLILLAND: And we’ve got the trailer, all ready?  
 
DOUGAN: To make sure that we have the trailer all ready. A majority of that equipment is 
already been ordered and some of it’s already here and so DOH has pretty much approved that 
process and what we’re going to do and like to said, they are supportive of the trailer mounted, 
so we can use it in other towns, at other times.  
 
TYLER: With the nutrition site being there, is that a hindrance or a help?  
 
DOUGAN: Well, the nutrition center being there is actually going to pull more water to that end 
of town, so your chlorine residual should be a little higher, right off the bat, just because it’s 
going to consonantly move water.  
 
JACKSON: Because it’s used, yeah.  
 
DOUGAN: Okay, but, we did move the location where the lateral for the nutrition building ties in, 
so that this chlorine boost isn’t going to be just before we start the food that we produce for the 
seniors, it’s going to be just after.  
 
TYLER: Okay 
 
DOUGAN: Okay, because I don’t think they need a .2 chlorine going into their lasagna.  
 
GILLILLAND: This looks like exactly what we talked about.  
 
DOUGAN: Yup 
 
JACKSON: That shows you water lack of use.  
 
DOUGAN: If you guys are comfortable with it then I’ll start to put numbers. I was going to put 
two columns with numbers, one is the contractor and one is the work that we can do ourselves 
and you know the only thing that I remind people is the work that we can do ourselves means 
that there is other work that we’re not doing. Is more cost effective, but.  
 
MASCARENAS: What is the end goal in this Jim? Is my only question.  
 
DOUGAN: Well, the statement, the one I would like you to read that I think is the most, is my 
second, below, please find a listing of tasks and goals that I would propose to first slow the 
speeded deterioration, second provide structural and weather proofing improvements and third 
bring the 1st floor area to a more presentable and usable state.  
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MASCARENAS: Right, after year five, though?  
 
DOUGAN: After year five you move, well in year five, I think the first floor becomes year around.  
 
MASCARENAS: Right 
 
DOUGAN: ADA and year around 
 
JACKSON: That’s a worthy goal.   
 
DOUGAN: So, if you want to go to the second floor after that then we continue the process, but I 
think the big goal every year is to apply for more funding.  
 
MASCARENAS: Because, some Board members think about this and after five years… 
 
JACKSON: The most important thing is preservation first and then second is getting that first 
floor year around. The second floor we’ll deal with, if and when.  
 
MONTY: Well, you’ve got to, you want to marry it, so that you’re not duplicating work while 
you’re doing what you’re going to do on the first floor, if you’re going to do things on the second 
floor, you’ve got to make sure what we’re doing here is compatible with what we want to do over 
there.  
 
DOUGAN: I would want to leave in certain areas, to get duct work or other things up to the 
second floor. All is a part of that, but really the first, this year, right now a lot of that is in motion 
already, I do have a proposal. I just received via email from ATL to do a full asbestos survey to 
know if we have any asbestos to deal with in that building, it was $5,000.00 to do the survey. It’s 
probably money that makes sense to be spend, I want to get formalized a little bit, maybe I’ll get 
it to you guys before Ways and Means, if you want to bring it, but most of that other stuff in year 
one is stuff that we’re already planning to do with our forces, you know a little bit of electrical 
work, a little bit of whatever.  
The only other, we did reach out to the SHIPO people on why our application for funding wasn’t 
accepted, they said it was a very good solid, technical application, same thing they always say, 
right? But, that is was a very competitive year. The only thing they suggested is that we get an 
architect with significant historical experience involved, that that would make our application 
better.  
 
JACKSON: What’s his name from ARCH?  
 
MASCARENAS: Englehart does, he can provide you the list of the architects.  
 
DOUGAN: My gut is let’s do what we’re doing this year. Let’s in our application tell them that 
we’re, we’ve invested some more time.  
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JACKSON: If you show them that you’ve done something… 
 
DOUGAN: Maybe it makes a little difference.  
 
JACKSON: It might help get more for others, you never know 
 
MASCARENAS: Well, I even think legislatively with the REDC we’ve got to kind of get on their 
case. I think I sent an email to the Board about some of those things. The lack of spending here 
that’s coming for historical properties and the amount that we here is unsustainable.  
 
JACKSON: They don’t spend much. We don’t get much from them at all.  
 
TYLER: Not Essex County, but other counties get it.  
 
MASCARENAS: And in how many years and the amount of time and energy that goes into 
those.  
 
GILLILLAND: I need to know when the REDC meetings are, because I have no clue. I mean I 
know the Randy sometimes goes.  
 
MASCARENAS: I get the notice still, I can pass them on, although I’m not part of it.  
 
GILLILLAND: Because we need more representation.  
 
MASCARENAS: It’s pretty critical on those projects that are important.  
 
JACKSON: If you show interest, you may get some money. You may not, but you might.  
 
MASCARENAS: The nutrition building, I did a presentation for them at Clarkson on it and that 
made all the difference in the world, just going out and promoting your projects.  
 
GILLILLAND: Thank you very much.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:20 PM. 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


