
 Fairgrounds Subcommittee 
Monday, June 25, 2018 - 11:00 am  

 
 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:50 am with the following in attendance: 
Shaun Gillilland, Ron Jackson, Charlie Harrington, Dan Manning and Mike Mascarenas. Randy 
Preston had been previously excused. Jim Monty and Chris Garrow were absent.   
 
Also present:  Jim McKenna, Jim Dougan, and Dina Garvey 
 
GILLILLAND: So, the first thing we can talk about the campground lease?  
 
MANNING: Yeah, I guess what last year, was it last fall?  
 
DOUGAN: Yup 
 
MANNING: We were building the nutrition building there and we needed to get on to the 
property that was already leased to these guys for campground purposes and we spoke to them 
last year about them letting us on. I think it was just for a month, they gave up the month of 
August, one of the months they decided that they wouldn’t rent and at that time it was discussed 
that we, after everything, all the dust settled we would still rent to them and at that time it was, I 
think, a $100.00 a month and that was what was discussed then, before then we were renting to 
them at $125.00 a month. So, they’ve been calling me asking where our lease is and all this. 
That and the other thing and so we had to get Board approval and so that’s why I’m here. Jim 
and I spoke, the last lease was for three years and I think it’s prudent that we only give them a 
lease year, right now, and take it year by year and I mean, the three year, in my mind anyway, 
the reason we did a three year lease before, I don’t know what they did down there… 
 
MASCARENAS: We bid it.  
 
MANNING: And they were going to make improvements.  
 
HARRINGTON: Yeah right 
 
MANNING: And so, if you’re going to make improvements, you’re going to want to stay there 
more than a year.  
 
MASCARENAS: Right 
 
MANNING: I don’t know what they did do, you guys would know. So, I’m just looking for your 
thoughts on whether you want to reup with these guys?  
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JACKSON: What’s the advantage?  
 
MASCARENAS: There isn’t one.  
 
MANNING: There is no advantage one way or another. I mean you’re getting a $100.00 a 
month; $1,200.00 is nothing.  
 
MASCARENAS: But, at the same time Ron, we’re probably not going to make any money doing 
it independently unless we have somebody dedicated to the fairgrounds; which we don’t.  
 
JACKSON: And it costs you a lot more than $1,000.00.  
 
MASCARENAS: That’s right 
 
HARRINGTON: What’s the popularity of that campsite?  
 
MASCARENAS: Very seldom used.  
 
JACKSON: You made it very clear.  
 
MASCARENAS: Very seldom used. I mean it’s not… 
 
GILLILLAND: Except by the carnies.  
 
MASCARENAS: Yeah 
 
JACKSON: Except by the carnies during the fair.  
 
MASCARENAS: And they don’t get the money from that. The Ag Society does.  
 
JACKSON: I make the motion that we continue for one year at a $100.00 a month.  
 
MOTION TO CONTINUE THE LEASE OF THE ESSEX COUNTY FAIRGROUNDS - 
CAMPGROUNDS ONLY, FOR $100.00 PER MONTH, FOR A ONE YEAR PERIOD  
 
GILLILLAND: Okay, everyone agree?  Alright, well do that and bring it up next week then?  
 
MANNING: Yup, I’ll bring it up Monday. Alright, thanks.  
 
GILLILLAND: Dan Stec called me, he has $30,000.00 member item thing. He needs to use it on 
facilities or capital equipment. So, we could buy a snowplow or something. So, I recommended 
and I talked to him and he thinks it’s viable, you know that they’ll accept this, that we take that 
$30,000.00 and use it for the initial building repairs to sustain DPW, after we get it out of the 
building to start the electric work.  
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JACKSON: To stabilize it.  
 
GILLILLAND: Stabilization work on it. So, if this Committee is good with that?  
Can you write up, kind of a write up of how the money would be used in the building 
stabilization?  
 
DOUGAN: Yup, I will.  
 
JACKSON: It won’t be hard to write up $30,000.00. 
 
MASCARENAS: Does he need it in terms of a letter?  
 
GILLILLAND: I’m just prepping, he hasn’t asked yet.  
 
JACKSON: But, he will. He’ll want that. It’s a question of time.  
 
DOUGAN: I will first deal with the electrical things that PESH brought up and then I’ll deal with 
the skirting of the foundation.  
 
JACKSON: Yup 
 
DOUGAN: To allow a certain amount of air moment.  
 
JACKSON: Yup 
 
DOUGAN: And those are probably the first couple of things.  
 
MASCARENAS: Do we have any budgeted items, Jim?  
 
DOUGAN: We do not right now.  
 
MASCARENAS: Okay 
 
DOUGAN: I do, I don’t know if it’ll qualify, but I do have a contract for an asbestos survey 
already. Because that is something that we wanted to identity as we built costs for that building 
to do any remediation to it that we would look at asbestos removal.  
 
HARRINGTON: So, you are talking about the Extension building?  
 
GILLILLAND: Yeah 
 
MASCARENAS: With so much need, you know, like you said, for $30,000.00.  
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GILLILLAND: No, but it’s something. It’s a starter.  
 
HARRINGTON: Yeah 
 
GILLILLAND: It’s a gift horse.  
 
HARRINGTON: Where did that $30,000.00 come from?  
 
GILLILLAND: From Dan Stec.  
I am meeting with Betty Little on Saturday, 3:00 PM at the Extension Building. She agreed to 
meet up and talk to her about a couple of issues, one is to see if the State will take over, will 
pick up for funding of Adirondack Harvest.  
 
JACKSON: That would be great.  
 
GILLILLAND: So, see what they can do, because we give $18,000.00 from the County, but it’s a 
9 county movement.  
 
JACKSON: It’s expanded since it was started.  
 
HARRINGTON: And that’s been a degree of difficulty here, making sure that the monies that we 
have put in there stay within the County.  
 
JACKSON: It’s tough.  
 
HARRINGTON: It’s a large area.  
 
JACKSON: When you’ve got an umbrella it’s tough, what part of the umbrella are you really 
under.  
 
GILLILLAND: And then the other, second thing that we’re going to be talking to her about and 
Todd is going to come with me and talk about is DASNY money. If she can free up a ½ million 
or some number of money for building repairs. So, actually it will good, because we’ll get her 
into the building, hostage and she’ll be able to see and Todd can show her the issues and 
things like that.  
 
JACKSON: There’s plenty to show her.  
 
GILLILLAND: So, those are the two things.  
Fire training building; I don’t think it’s going to go there. What I heard from Mr. Jaquish was they 
found a place in Elizabethtown.  
 
JACKSON: Correct, opposite the firehouse.  
 



Fairgrounds Subcommittee   
Monday, June 25, 2018   5 
 
GILLILLAND: Opposite the firehouse.  
 
JACKSON: Same place they plan on moving Air One when Westport throws that out, which isn’t 
far away.  
 
GILLILLAND: So, I guess we’ll go that route or that is what they’re perusing right now, but 
before he makes any decisions he needs to come to the Board about sighting these things.  
And then Jim and I have been in discussions and I thank you for being here, it’s fortuitous that 
you are, about partnering with ROOST, about developing a business plan, business marketing 
plan for the fairgrounds and we talked about forming a task force that would work for about 6 
weeks or so, people with vision, about how to do this, from all sides. He’s going to come up with 
folks, we’re going to come up with some folks to develop kind of a business and marketing plan 
for how to move forward with really promoting and developing the fairgrounds as an asset. Am I 
on track with that?  
 
MCKENNA: Yup, I mean that’s clearly what we talked about. You know what we were 
envisioning is that, you know, like a 6 week, one meeting a week, 45 minutes max., and just try 
and get a lot of ideas and what we would try and do is compline and do a report from that. But, 
try and look at it in a way that maybe gets some people involved that we haven’t had in involved 
that might have some ideas we haven’t had before and I’m not sure. I am just trying to think of a 
way that we can sort of generate some new ideas for the fairgrounds with the intent and correct 
me if I’m wrong, is it utilize it more for rental income as much as possible. That’s the goal; 
correct?  
 
GILLILLAND: Yup 
 
MCKENNA: I guess… 
 
GILLILLAND: Some sort of a destination.  
 
MCKENNA: Yeah, maybe some sort of a destination and I think what that means is that, I mean, 
maybe it can be the backbone of getting something going where we could find some grants for 
it, if we have a plan. You know that as well as anybody, even though you’re not directly involved 
anymore.  
 
MASCARENAS: Sure 
 
MCKENNA: But if we come up with a good plan and we can get some other people to buy into it 
with the facilities, at least come up with something. So, that is what I was thinking. We did one 
of these through the Regional Council, did a short term task force and came up with a booklet 
with recommendations and then backed it up with data and then the State took it and ran with it. 
So, I think that’s the kind of thing.  
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JACKSON: If you have a plan, if you had a County adopted plan and you refer to that plan when 
you’re applying for grant, you just tripled your chance of getting the grant, maybe more than 
that.  
 
MCKENNA: You know so I was thinking that we probably want to get some farmers involved in 
this. You know some of that and maybe some others, you know I was even thinking, some 
people over in Vermont that might have experience in these kinds of grounds, just try and get 
them to participate. I don’t know if we can or not, but that’s what I’m thinking.  
 
MASCARENAS: Yeah 
 
MCKENNA: What do you think the timing should be?  
 
GILLILLAND: What start and stop?  
 
MCKENNA: Yeah 
 
GILLILLAND: Well, 6 weeks is good, because you give them a real window there.  
 
MCKENNA: Right 
 
GILLILLAND: As soon as we get enough people who want to do it.  
 
MCKENNA: Should we do July/August, that’s what I’m wondering?  
 
MASCARENAS: In my head in terms of planning you would want to be complete, probably by 
January would be the latest with a plan. Just so that when CFA came out if there was something 
in there that you could initially take advantage of you would look for that. So, you know with at 
least the compilation and then you would have, you know, maybe January/February to finish it 
actually.  
 
MCKENNA: Yup, yup 
 
MASCARENAS: And it would give you March, April, May to do the actual grant work.  
 
JACKSON: You got to dot i’s and cross t’s, that takes time.  
 
MASCARENAS: Yeah 
 
GILLILLAND: So, September/October are better?  
 
MASCARENAS: Yeah 
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MCKENNA: I think that and that way so we do it and get it done and then we have it to start 
even talking about it at that time.  
 
GILLILLAND: I can talk to farmers and the one person that comes to mind right now is Laurie 
Davis who is with the Adirondack Harvest.  
 
MCKENNA: Okay, that would be great.  
 
GILLILLAND: You guys have any ideas for people to be involved?  
 
MASCARENAS: I know Ike has a couple of people I am sure that he would want at least one 
representative from that group.  
 
GILLILLAND: The festival ladies?  
 
MASCARENAS: Yeah 
 
MCKENNA: Is that Heidi and I forget the other person’s name?  
 
GILLILLAND: Yeah 
 
MASCARENAS: Yes 
 
MCKENNA: They are doers.  
 
MASCARENAS: Yeah, they are, yup I am sure that they would probably.  
 
JACKSON: You don’t want too big a group, I don’t think.  
 
MCKENNA: Yeah, about maybe 8 max.  
 
JACKSON: But, I like your idea of getting people other than those of us that are here.  
 
MCKENNA: The normal.  
 
JACKSON: We’ve given our ideas, pretty much. 
 
DOUGAN: You’re going to base your ideas on, all on agriculture?  
 
GILLILLAND: No, no 
 
DOUGAN: Okay 
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GILLILLAND: No. I mean I have a, I have my ideas like rodeos and I would like to have a BLM 
mustang sale and those kinds of things.  
 
MASCARENAS: The one question I’ve also had and I would love to see how other counties are 
actually doing this, is the difficulty and I’ve said it before, so it will sound somewhat repetitive to 
you, is when you look at our schedule and our costs, we’re really never going to make any 
money on the fair. If we rented that every day of the week the effort is maximum and the reward 
is minimal.  
 
MCKENNA: Right, right 
 
MASCARENAS: You know if we charge a $100.00 a day, so I mean at the end of the year 
you’re going to make, if you have it once a week $5,200.00, not a lot of money.  
 
GILLILLAND: Yeah, but if we were able to get every weekend, the 16 summer weekends. 
 
MCKENNA: Activities 
 
GILLILLAND: You have 300 people going in there, I mean.  
 
MASCARENAS: I agree with you, but I think our issue from a County standpoint is I’m not sure 
how others operate, like for instance, if Charlie Harrington wants to do an event, I can rent him 
that and that’s what the County is going to get out of there, is that rental and then the benefit of 
whatever happens there happens. I believe other areas actually get the rodeos.  
 
MCKENNA: They might 
 
MASCARENAS: They hire some of the entertainment that’s going to be there.  
 
MCKENNA: Yup 
 
MASCARENAS: There’s a risk in doing that.  
 
JACKSON: You could lose money. 
 
MASCARENAS: You could lose money, but there’s also a benefit to making more than that 
$100.00.  
 
JACKSON: Right 
 
MASCARENAS: You know a few years back the Mental Health Association rented from us for 
the whole day and they had the Gibson Brothers and they made $12,000.00 - $15,000.00. The 
County got $200.00. 
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MCKENNA: Yup 
 
MASCARENAS: So, in terms, so I just think of operations and how you want to do it.  
 
GILLILLAND: So, Mike Mascarenas is on this task force.  
 
JACKSON: I agree 
 
MASCARENAS: But, on the front end it’s tough.  
 
MCKENNA: It sure is. 
One person that I was thinking to get involved, his name is Tom Oddy, he was born and raised 
in Saranac Lake and that’s how I know him, but he’s been the GM of the Champlain Valley 
Fairgrounds outside of Burlington.  
 
MASCARENAS: They do it right.  
 
MCKENNA: Yeah, so he would be one that I would try and engage to get the ideas.  
 
JACKSON: They get the bikers, the old cars… 
 
MCKENNA: I’m not sure he’s still the GM, but if he isn’t he would definitely engage though.  
 
GILLILLAND: Okay 
 
JACKSON: That’s a good idea.  
 
MCKENNA: Those kind of people.  
 
JACKSON: Because they’ve been successful. They’ve done what we would like to do.  
 
MASCARENAS: Yeah, they maximize their infrastructure.  
 
MCKENNA: And then I was thinking, you know better, the Hub on the Hill person, Jordie? I 
mean she would be good, too, but you have other contacts there, too.  
And then I was thinking, you know getting one or two millennials engaged and see that they got 
to say, you know?  
 
GILLILLAND: Okay 
 
MCKENNA: So, I’m just thinking. I did ask Kim Reilly to start thinking, who used work for us, but 
now is at the Westport, the Depot Theatre.  
 
HARRINGTON: Right, that would be good.  
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MCKENNA: I asked her to start thinking, too and I’ve asked Susanne Maye to start thinking.  
So, how about if I come up with sort of an outline and bring it to Economic Development?  
 
GILLILLAND: That would be great.  
 
JACKSON: That would be the way to do it.  
 
MCKENNA: Is that okay?  
 
GILLILLAND: Yes 
 
MCKENNA: Okay, I’ll do that.  
 
JACKSON: That would get it out to the floor.  
 
MCKENNA: But, that’s what I’m thinking. Let’s get some fresh ideas and some experience, 
maybe we can’t do it the way they do it over in Vermont, maybe we can, I don’t know.  
 
MASCARENAS: Maybe in an abbreviated format, because ultimately I think we’ve done better 
to improve the fairgrounds in the last probably 4 - 5 years, ultimately from what it was.  
 
JACKSON: Go back a dozen years when Floral Hall was falling down.  
 
MASCARENAS: Right 
 
MCKENNA: Floral Hall is a great building.  
 
GILLILLAND: It really is.  
 
MASCARENAS: But, if we could somehow… 
 
JACKSON: And that was in bad, bad shape. I was afraid we were going to tear it down.  
 
MCKENNA: I can remember.  
 
MASCARENAS: We can continue to use that revenue to make it cost neutral for the County, but 
continue to improve that area, and make it more of a destination.  
 
MCKENNA: Exactly and all of a sudden there’s other expenditures people have in the area with 
the County and it gets sales tax back.  
Alright, sound like a plan?  
 
GILLILLAND: Yeah 
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MASCARENAS: Yes 
 
JACKSON: Good seeing you Jim.  
 
MCKENNA: Good seeing you.  
 
MASCARENAS: Thanks Jim.  
 
MCKENNA: I will have something together for Economic Development.  
 
GILLILLAND: Anything else that anyone would like to bring up today?  
 
MASCARENAS: The one thing I had spoke to Jim about, on the Cornell structure, but I do 
believe that we need some clarity on this is, we have Fred Kyle there, architect, he does have 
historical background, he’s pretty well versed in that, my concern is and I think that, I just want 
the Board to understand, Ron is the only one represented here and Shaun and I’ve had this 
conversation, is what are we looking to get out of Fred for what we’ve hired him for? What do 
we want his scope to be in terms of that Cornell structure? There’s a Crawford Sterns report that 
exists from the ‘90’s.  
 
DOUGAN: 2005 
 
MASCARENAS: Okay, 2005, which deals primarily with, Cornell hired them at the time, they 
actually did that work and it deals with structure and programmatic needs of Cornell. So, what I 
didn’t want to happen was Fred to have to go in there and basically duplicate what we already 
had from Crawford and Sterns.  
 
GILLILLAND: Right 
 
MASCARENAS: So, how do we get that different? Jim and I did speak on it this morning a little 
bit and Todd has gotten involved, somewhat now.  
 
GILLILLAND: And I guess, he was hired basically from Community Resources and because of 
the success with SHPO grants.  
 
MASCARENAS: That’s correct.  
 
GILLILLAND: So, we have to make sure, I don’t want to duplicate the work from Crawford and 
Sterns. The Crawford and Sterns work was not, I don’t think it was… 
 
MASCARENAS: Not as extensive.  
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GILLILLAND: It was pointed toward historical preservation as much as, we want modern use to 
make it historically relevant.  
 
MASCARENAS: And I think SHPO kind of said that to us, that this report was a little bit old, a 
little bit dated for their needs, but I guess for what the County is looking at for the structure and I 
believe I got the answer out of you, is are we ultimately looking to put Cornell back in that 
building, but program matters in terms of how you’re going to be going about your business of 
architecture.  
 
JACKSON: Where are we putting them now? Are they going to Lewis?   
 
GILLILLAND: They’re going to Lewis.  
 
MASCARENAS: And I think we kind of have to, but I just want everybody to understand that’s 
what we’re basing it on, because you know it’s easy two years from now for everybody to say, 
wait a minute why did you do it this way and why did you do that way.  
 
JACKSON: If you look back at the original building, it was intended that the downstairs could be 
used basically year around, the upstairs was the dormitory.  
 
MASCARENAS: That was correct.  
 
JACKSON: So, I wouldn’t object to them being downstairs, I don’t know, if you’re insulating, 
heating and everything, making it year around upstairs, that’s a lot more money than just 
making the downstairs.  
 
GILLILLAND: That’s right, you’re looking a $2.5 million versus about $1 million.  
 
MASCARENAS: Right and here inlays our problem with Fred. Okay, Fred is very good at what 
he does, but what’s his expectation, what do we expect? Is there one option, is there two 
options, is there three options? Because ultimately cost matters.  
 
JACKSON: Of course it does.  
 
MASCARENAS: Right, to the Board especially, when we’re making decisions around how we’re 
going to move forward on any project. So, if that, I don’t want Fred to tie your hands with one 
thing that’s the whole shebang that can be used year around and then not get the grant and 
then what do we do with this plan that we can’t execute.  
 
JACKSON: I don’t think that’s a realistic option.  
 
MASCARENAS: Because we don’t have money to execute it, so it sits on the shelf. So, I want 
to take the opportunity to use the money that the Board has given us to get what we want out of 
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it and what would be helpful. You know Todd did that nice plan. I think Todd’s plan makes a lot 
of sense.  
 
JACKSON: It does.  
 
MASCARENAS: And if Fred could somehow base what he’s doing architecturally off that, that 
probably gives us the most use going forward in terms of architectural work.  
 
GILLILLAND: The building should be pointed toward education and youth development.  
 
MASCARENAS: Has to be, right?  
 
GILLILLAND: So, that’s like Soil and Water activities, Cornell Cooperative Extension activities 
and others.  
 
MASCARENAS: There is deed restriction.  
 
JACKSON: And that group, when I was on the Board before, the trust of the people that 
donated the money to build that building, they’re still in business, they’re still functioning and 
they still want that building used for what it was intended to be used. So, you got to keep that in 
the back of your mind. They’re a viable group, at least they were 8-10 years ago.  
 
HARRINGTON: Were you saying that group is… 
 
JACKSON: I can’t remember the person’s name, I knew it, but my memory’s failing me and I 
can‘t remember, but there’s one person that paid for that building.  
 
HARRINGTON: Well, he built… 
 
DOUGAN: The last name was Moses and it was basically, the organization that I think you’re 
still talking about is to do with Junior Achievement, because it’s the organization that he was 
with was before that and still it’s a Junior Achievement or something like that.  
 
JACKSON: Yup, but there was inquiries from that group when I was on here before and just, I 
was amazed.  
 
GILLILLAND: I never saw or heard anything.  
 
HARRINGTON: Maybe they got money.  
 
JACKSON: Could be.  
 
DOUGAN: If I were to kind of shorten what’s been discussed here, if I were going to direct Fred 
I would suggest that it’s salvage the structure and focus your attention on the 1st floor 
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educational training piece of it, if we get him to write something in that manner I feel like it’s the 
smartest path for us to take, it manages some of what you’re saying for what the building was 
once used for and for our costs.  
 
MASCARENAS: And it’s something that we don’t have here.  
 
DOUGAN: It’s not 
 
JACKSON: Correct 
 
DOUGAN: And this for all intents and purposes, this one missed that mark.  
 
MASCARENAS: It did 
 
JACKSON: On that area at least.  
 
DOUGAN: Yup and so that’s what we would like to have in committee minutes and at a Board 
level, this is the direction that we can specifically give Fred, salvage the structure, get a good 
solid foundation underneath it and then bring back that first floor to educational purposes.  
 
JACKSON: Well, let’s look at the first floor. At the east end you have the Fair Board now.  
 
GILLILLAND: You have the fair office back there.  
 
JACKSON: Yup, and then on the west end you’ve got that small area that used to be where the 
Fair Board was and that, I don’t know if that’s big enough for what Cooperative Extension wants. 
So, now you’re going to take some of that major open area and make it part of their stuff? I’m 
with you, I don’t see that happening.  
 
GILLILLAND: No, because if you’re not going to do the upstairs the Cooperative Extension is 
going to stay in Lewis.  
 
JACKSON: Correct, I agree. There’s just not room in that little area for what they need.  
 
GILLILLAND: Well, there’s so much that they do that’s based on, tied to the fairgrounds and 
stuff and that fair. So, they would still hold classes and stuff. So, I mean if they could get an 
upgraded kitchen… 
 
MASCARENAS: That would probably be more valuable to them.  
 
JACKSON: I agree 
 
GILLILLAND: Classroom areas and things like that.  
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JACKSON: Now, you’re getting back to what it was originally for.  
 
GILLILLAND: A laboratory.  
 
DOUGAN: Yup, yup 
 
HARRINGTON: Of course 
 
JACKSON: Now let’s look, are there any other buildings there that is or could be suitable for 
them other than that building?  
 
GILLILLAND: For offices?  
 
JACKSON: I don’t think so.  
 
DOUGAN: That is existing now?  
 
MASCARENAS: No 
 
GILLILLAND: There’s a barn.  
 
JACKSON: Well, there’s another building that’s going to become available from what I’ve been 
told recently. It’s Air One is probably going to get moved to E’town. Westport wants it out of 
there badly and Noel told, we can put it in. The problem with moving Air One to E’town is their 
fire department has fewer members than Westport and it’s stressing Westport’s Fire Department 
mightily responding 10 times a week to a structure fires or whatever the number is. So, I don’t 
know whether E’town can handle that with the existing structure, so if that’s not the case, I don’t 
know what we do.  
 
GILLILLAND: I will say one thing, at the, particularly, if Cornell is gone and Soil and Water is 
gone out of there, the secure storage there is a critical storage. If the Air One building can be 
used for secure storage and things like that, that would help a lot, because we’ve had all kinds 
of stuff stolen off of the fairgrounds.  
 
JACKSON: Of course.  
 
MASCARENAS: Well, there’s nothing saying in the future that we couldn’t come up with some 
sort of office space on that premise to house them that was separate from the Cornell building.  
 
JACKSON: Right, that is what I was getting to. If we could, if we don’t have a building could we 
make a building and perhaps up there, not far from where the nutrition site is, somewhere up 
there, because they’ve gone a lot of work to upgrade that electrical coming in and the road and 
all that. Perhaps, I don’t know, I’m just thinking out loud, perhaps a separate new building up 
there is the only way to ever be back on the fairgrounds, because you can’t put them back in 
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there for just making that just a season building with no second floor. They just can’t use it for 
that.  
 
MASCARENAS: Well and quite honestly, Ron, I think you hit on something else, again, we don’t 
have any permanent staffing down there as a County.  
 
JACKSON: No, not since Scotty got done.  
 
MASCARENAS: Yup, so the eyes and ears down there are Cornell and Soil and Water right 
now.  
 
JACKSON: Correct 
 
MASCARENAS: Just security period is not existent once they’re gone.  
 
GILLILLAND: What about we move Dougan’s office down there.  
 
JACKSON: There’s an idea. I like that idea.  
 
DOUGAN: And they are, Dave and his staff at Soil and Water, everyone at Cornell is really good 
about at least policing it a little bit for us right now.  
 
JACKSON: Yup, they do 
 
DOUGAN: And letting the people who had carte blanche usage of the coming in and out to get 
boats or anything they stored over the winter, they’ve really, they save a lot of phone calls, 
because they let them in, they know the people, it’s going to get a little more difficult when 
Cornell and Soil and Water aren’t there.  
 
JACKSON: Yeah, someone comes down and get their boat and somebody else already did. I 
mean that’s entirely possible.  
 
MASCARENAS: Oh my god, yeah. 
 
DOUGAN: So, does that satisfy at least what direction we’re at least going to give Fred Kyle?  
 
MASCARENAS: I think so Jim, I don’t know in terms of how a report’s broke out, like Fred you 
would be better to answer this than me, but it would be nice to see, if we did this this is what it is 
and if we did this and this this is what it is.  
 
GILLILLAND: I am meeting him on Friday.  
 
MASCARENAS: I don’t know if that makes sense to you or not?  
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GILLILLAND: It does 
 
MASCARENAS: You know if we did the upstairs here would be the extra for that remediation, 
because you know a Board Member is going to ask us. You know you kind of saw today at even 
the EMS presentation.  
 
JACKSON: Exactly 
 
MASCARENAS: It’s those you’ve got to think of everything that every potential person might 
think of and then some.  
 
JACKSON: Everybody’s here to represent the County, but it’s hard to take off that town hat.  
 
MASCARENAS: Yeah, so if we had, okay, because somebody is going to say what if we did the 
upstairs, well, we really didn’t look at that.  
 
DOUGAN: I think with Fred and I did met Fred out there with Anna, real quickly one day. 
Knowing even the SHPO applications for funding, so few of those are actually funded.  
 
JACKSON: Correct 
 
DOUGAN: And asking for $500,000.00 from SHPO is almost like shooting yourself in the foot, 
you know.  
 
JACKSON: You’re not going to get it.  
 
DOUGAN: You’re not going to get it. So, one of the items I said to him is if in his report he did 
phase smaller projects that concentrated on salvaging the building before it completely 
deteriorates and then focuses on the first floor to get that back to education. So, more groups 
can use it, even if we don’t move people back into it, it can be used by the fair safely, it can be 
used by Soil and Water for that training, it can be used by the Ag Society and Cornell for 
training. Then if he bites off little pieces and put them out in dollar amounts that are smaller 
pieces, we have a better chance of getting funding for small pieces than we do… 
 
JACKSON: The $500,000.00, I agree and the $2 million there’s not a chance.  
 
MASCARENAS: No, just so everyone knows, there’s one of those funded annually pretty much 
in our region. So, the competition is tough on Parks and Rec. We’ve gotten some through the 
years, but not a lot of them and the Council doesn’t seem to prioritize it very well, Parks and 
Recreation, you know they’re about economic development and those kinds of things. So, there 
are points on helping that money coming back here. So, I think Jim’s absolutely right and for the 
Board to think that because Fred works there we’re absolutely going to get it, is just simply not 
true.  
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JACKSON: Correct, that’s been proven already.  
 
MASCARENAS: Yeah 
 
DOUGAN: I believe what Todd put together with Seth‘s help is at least the right approach and I 
believe Fred Kyle with his historical renovation experience can add a little bit of flavor to that, 
that sells better, but I think that we still should have at this a little bit at a time, let’s salvage the 
building first approach and so as you’re meeting with Betty I would suggest that you know let’s 
give it a solid foundation first and salvage the roofing and the siding.  
 
JACKSON: Electrical problems.   
 
DOUGAN: And even if you get the foundation and the roofing and the siding done then, we’re 
going to do the electrical ourselves this first year, as soon they’re out, with our own people. At 
least get it back it to a safer position.  
 
JACKSON: Correct 
 
DOUGAN: And then so, you got a structure that isn’t deteriorating on itself.  
 
JACKSON: Right.  
 
DOUGAN: And you can then do something with it, even if it’s a little bit of investment.  
 
JACKSON: Is there any way we could get funding to put up a new building for Cornell and Soil 
and Water down there?  
 
GILLILLAND: We looked at that and the cost is not cheap.  
 
MASCARENAS: It’s all in what we want, at the time we did. What we did though, is we also had 
Nutrition figured in on that, because we thought we’ll put it all together and it makes a lot of 
sense. Unfortunately when I started attacking the funding for it, I couldn’t qualify Cornell, 
because I needed to be able to qualify the seniors.  
 
JACKSON: Right 
 
MASCARENAS: So, well it makes a lot of sense and the State tells you to share and do this and 
that, they don’t set their programs up to make it feasible to share.  
 
JACKSON: Correct 
 
MASCARENAS: So, when we attacked HUD I had to get Cornell out of the picture in order to 
get the money that we got for it, so it’s 6 one, ½ dozen the other. So, we didn’t look at it in terms 
of… 
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GILLILLAND: We looked at it in terms of what the cost was to put up a pre-fab down in Warren 
County.  
 
MASCARENAS: Yes, yes and that wasn’t astronomical, but I don’t think it was complete.  
 
DOUGAN: It wasn’t complete. It was $400,000.00 that Dave gave us and it wasn’t complete.  
 
JACKSON: That was my guess is it would cost us ½ million dollars to put a building up and 
that’s just for two agencies that are kind of ours, us, but really aren’t us.  
 
GILLILLAND: Right 
MASCARENAS: Well, thank you. I appreciate you humoring me.  
 
GILLILLAND: Alright, anything else?  
 
DOUGAN: Can I just give you a quick update? The pre-engineered building to go over top of the 
arena, the bids are due next week, Friday, okay? Purchasing is asking where the revenue is 
coming from, which and the Attorney wants to write an agreement between the Fair and the 
County, because it’s the Fair’s grant. So, as soon as the Fair can get that grant finalized and the 
Attorney can reference that, because there’s still some paperwork going back and forth. That 
would help.  
 
GILLILLAND: Alright 
 
DOUGAN: The way it’s out to bid right now is a bid for, the base bid is materials only and then 
there’s an alternate for them to erect the steel on top of a foundation, pillars. So, we’ll see at 
least two numbers to look at when we get the bids.  
 
MASCARENAS: Jim, we’re also a month away, probably from budget.  
 
DOUGAN: Yup 
 
MASCARENAS: Do you anticipate that you’ll attempt to throw a number at it? Assuming that no 
funding comes through.  
 
DOUGAN: Throw a number at this building foundation?  
 
MASCARENAS: Once people are coming out of there now and we can get in, you said you’re 
doing an asbestos survey.  
 
DOUGAN: I had already prepared a scope of work for a five year plan. Shaun and I have gone 
through that of what I would do in years one through five. The first year plan was the asbestos 
survey and this work we’re going to do with our forces on the electrical and the skirting; which it 
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sounds like we have a little bit of funding coming back, Assembly Stec to help us with that. So, I 
was putting together what I would do in years one, two, three, four and five.  
 
MASCARENAS: So, you’re just going to follow that plan. 
 
DOUGAN: So, I will kind of follow that plan, hoping some of this funding comes from these other 
grant applications.  
 
MASCARENAS: Awesome 
 
DOUGAN: The fair is only about 7 weeks away, perhaps we could walk through the site 
sometime in the near future and make sure that there are no projects that they want done 
before fair.  
 
GILLILLAND: Yup 
 
DOUGAN: Last year we ended up trying to get some lighting done just a couple of days before 
and it made very difficult.  
 
GILLILLAND: Okay 
 
JACKSON: A little lead time would be helpful.  
 
GILLILLAND: I’ll get Bradley and we’ll get together and we’ll walk.  
 
DOUGAN: We have the components for that chlorination booster system, so we’re going to start 
working on that. We have to have that installed in the next three weeks. We have to have it 
installed 30 days before the Fair for DOH to come and take a look at it.  
And we’re installing a hydrant on the far end, the line comes in up by nutrition and then runs all 
the back down through and it ends, the waterline near Cornell, so we’re going to install a 
hydrant there; which will help with flushing. We’re working with the Town of Westport.  
 
JACKSON: Can I ask a dumb question? That doesn’t loop back into the other line coming up?  
 
DOUGAN: Nope, it doesn’t.  
 
JACKSON: Well it should.  
 
DOUGAN: It doesn’t loop in. We are talking about doing that.  
 
JACKSON: I mean it’s so close.  
 
DOUGAN: Yup 
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JACKSON: And all the advantages of a loop, I don’t even need to talk about it.  
 
DOUGAN: Yup, yup. We are definitely talking about it, putting in a couple of valves so you can 
choose it, whether or not, if we’ve got to chlorine booster way up here, obviously during the fair 
you wouldn’t want it to loop.  
 
JACKSON: Correct, correct.  
 
DOUGAN: Okay, but… 
 
JACKSON: But when you’re not using the chlorine booster, then for the fire system as well as 
everything else.  
 
DOUGAN: I was a little baffled on how far that water system runs and the fact that it wasn’t 
looped, but it’s something that we’ve been discussing with Westport.  
 
JACKSON: The building down there for, that we’re talking about putting up, the grant covers all 
of that, other than your labor, am I correct on that?  
 
DOUGAN: Well, we’re going to wait and see what the bids come in at.  
 
JACKSON: We don’t know yet.  
 
DOUGAN: We were told that the building materials were going to be close to $60,000.00. We’ll 
see what happens when we get actual bids.  
 
JACKSON: And what is the actual grant?  
 
DOUGAN: $96,000.00, so we’re going to see.  
 
JACKSON: We’ll be putting in something then.  
 
DOUGAN: I think so, I think we’ll be putting in something.  
And then the only other thing I have is, kind of highlight on this plan where we potentially put in 
that alternate entrance, just off the track area.  
 
GILLILLAND: Okay 
 
DOUGAN: Only for use during… 
 
GILLILLAND: Fair and stuff. 
 
DOUGAN: The big events, where I would put in a driveway and gates, so that the fence along 
9N and 22 stay closed most of the time,  but would make it available. So, as long as the 
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Committee’s okay with me submitting that to DOT and see if they’re going to go for it. It won’t be 
something that we get done before this Fair.  
 
JACKSON: No 
 
DOUGAN: But, I will, if I can get DOT to approve it.  
 
JACKSON: You’re talking about down by Spooner’s?  
 
DOUGAN: Yeah, well Sherman’s own it.  
 
JACKSON: Yeah, Sherman’s place, I think the next one is Spooner’s.  
 
DOUGAN: I’ve talked with Bridget about things and there’s a fence that splits the infield here. If I 
move it to this side it really wouldn’t hurt her operations and you could potentially put in a gate 
and a driveway here, rather than having this exit and entrance and this exit and entrance; which 
are hard to see. During a big event you would have this one with a lot of sights.  
 
JACKSON: A lot better sight lines.  
 
DOUGAN: As long as this Committee’s okay with it.  
 
GILLILLAND: I’m good with it.  
 
JACKSON: Yeah 
 
DOUGAN: I’ll figure out if DOT will allow it.  
 
JACKSON: You’re not committing anything getting something from DOT.  
 
DOUGAN: And if DOT will allow it, then I’ll put some numbers to it.  
 
GILLILLAND: Okay 
Anything else? Okay, thank you very much.  
 
MASCARENAS: Thank you.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:30 PM 
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Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


