
 Fairgrounds Subcommittee 
Monday, July 16, 2018 - 11:00 am  

 
 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:35 am with the following in attendance: 
Shaun Gillilland, Ron Jackson, Charlie Harrington, Jim Monty and Randy Preston. Chris 
Garrow, Dan Manning and Mike Mascarenas were absent.   
 
Also present:  Jim Dougan, and Dina Garvey 
 
GILLILLAND: So, updates, Jim did a 30 day walk-through with the Fair prior, to go over stuff that 
we agreed that need to be done or will be done before the start of the fair. How did that go, Jim?  
 
DOUGAN: Most of the stuff was fairly easy, filling in a few, just holes and stuff that have 
developed, replacing some lights, some light bulbs, doing some painting on some barns, if we 
can. It was a pretty fair discussion, I think. They were installing the chlorine booster system last 
week.  
 
JACKSON: And that’s where it comes in from down below by the school, is that where it is or in 
the upper part?  
 
DOUGAN: Nope, it comes all the way up and enters the site just before the railroad trestle.  
 
MONTY: Right by the nutrition site.  
 
JACKSON: Right 
 
DOUGAN: Right by nutrition.  
 
JACKSON: And then it comes down from that.  
 
DOUGAN: Yup and there’s a little building right there and so we’re going to be doing the 
chlorine booster right at that spot. We specifically moved the tap for the nutrition building so that 
it would be out closer to the road, so that we wouldn’t be chlorinating their water quite so heavily 
right there, as they were trying to make food.  
 
GILLILLAND: Which kind of brings us to a, I think the 30 day walk through is good. We’ll do it to 
anybody who’s going to rent the whole fairgrounds again, like the artist festival and stuff like that 
and insist that they do it at that time as well, so they don’t come up 48 hours before on a 
weekend, calling everybody.  
It brings up another discussion we had during that event which was taking care of the water on 
the grounds. Traditionally, it’s been Town of Westport has been doing the testing and doing the 
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responsibility for the tests and stuff on the fairgrounds. My feeling, in discussions with them, was 
we should, that the County should be like a private entity, that the Town provides the water and 
ends at the point that it enters the fairgrounds, then at that point it becomes the County’s 
responsibility, since we are going to be chlorinating this stuff. Which means that the County is 
going to have to do testing for the requirement of Ag and Markets and Department of Health for 
fairs. Am I on track on that too?  
 
DOUGAN: That’s true, yeah, the County would need to do that testing.  
 
GILLILLAND: So, I think we need to formalize that relationship.  
 
JACKSON: Yeah 
 
MONTY: I agree, because if someone was to get sick, it’s going to be us that’s going to get 
sued.  
 
JACKSON: Correct 
 
MONTY: It won’t be Westport.  
 
JACKSON: Correct 
 
MONTY: So, if that’s the case we should be ensuring that everything is being done properly, I’m 
not saying it’s not, but just ensure and I think, Shaun, that, getting back to your first thing about 
the 30 day walk through, I think we ought to have that in the policy.  
 
GILLILLAND: Yes 
 
MONTY: Anyone renting the whole thing is required to have a 30 day through, so we know what 
they’re looking for and they know what we want.  
 
JACKSON: Yeah, so there’s no question at the last minute.  
 
MONTY: Yup 
 
PRESTON: I think it’s a good idea.  
 
GILLILLAND: So, I think we should be go forward and just you know formalize a resolution to 
the Board saying that the County’s responsible for all the water systems within the fairgrounds.  
 
JACKSON: Do we got people that can do that, or do we have to hire somebody to test?  
 
DOUGAN: It’s considered a distribution system.  
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JACKSON: Right, it is.  
 
DOUGAN: Once it enters the fairgrounds.  
 
JACKSON: You got to get it at the end of the lines and test that.  
 
DOUGAN: So, you’re going to have to have a Class D license.  
 
JACKSON: Yup 
 
DOUGAN: To do it, which is the lowest level.  
 
JACKSON: Yup 
 
DOUGAN: I’m not sure if Mr. Hodgson’s current license covers that; which is obviously a much 
higher one, but I can find things out.  
 
JACKSON: I bet it does.  
 
DOUGAN: And let me start with Department of Health, tell them that we’re going to take this on, 
so I know what the regulations are and how we accomplish.  
 
GILLILLAND: Last year we ended up with a he said, she said, pointing fingers, with the Town 
and the Fair and the County and stuff like this and I think it should be much more clear.  
 
JACKSON: I think you’re better off.  
 
DOUGAN: Well especially with this chlorine booster system that you’re going to add. I think it’s 
been Todd’s intent that during the fair this year, obviously we were going to come and operate 
that. It wasn’t going to just be left to Westport, although, there’s a very good working relationship 
with the current operator at Westport and Todd, but it’s kind of like… 
 
MONTY: Who is their operator?  
 
DOUGAN: Their operator is John Crandall.  
 
MONTY: John, okay. John’s a good man.  
 
DOUGAN: John’s been real good. They’ve changed operators since last year’s debacle, so.  
 
JACKSON: How much are we bumping the chlorine up? I know whatever the Health 
Department tells us, but just curious.  
 
DOUGAN: Well, at the end of the line for a normal system, you’re supposed to show a trace.  
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JACKSON: A residual, yup.  
 
DOUGAN: A trace of residual chlorine.  
 
JACKSON: Right 
 
DOUGAN: So, when, in a normal day, not including the fair when it enters that fair you’re 
supposed to a have a trace of chlorine. You’re supposed to have two parts per million for a fair. 
So, that’s… 
 
JACKSON: At the end of the line.  
 
DOUGAN: At the spot that it enters the fair.  
 
JACKSON: Ah, okay.  
 
DOUGAN: Not necessarily the end of the line, but the spot it enters the fair and I’m not an 
expert on it so I’m hoping I’m getting all my numbers correct.  
 
JACKSON: That sounds right.  
 
DOUGAN: I’m in the right ball park. 
 
GILLILLAND: The Town, they’re responsible for delivering it at entry at .2 
 
JACKSON: No, trace 
 
GILLILLAND: No, at entry from their service system, it’s what everybody else is requiring.  
 
DOUGAN: During the fair, during the fair if they’re the operator of record it would have to be that 
.2 parts per million, at the fair; okay? Not every day, every day usage throughout their 
community the fair is looked at the same way, the fairgrounds without it being a fair event as a 
trace.  
 
JACKSON: But, that’s why we’re going to the chlorination.  
 
DOUGAN: That’s why you’re going to the chlorination.  
 
JACKSON: Because they don’t have .2 where it comes in.  
 
DOUGAN: They can, but that affects everybody all the way up through and makes them start 
drinking pretty much pool water.  
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So, a lot easier for them to control. Last year’s situation, they had a water main break as the fair 
was about to open. They were pumping an awful lot of water through, weren’t able to get a .2 all 
the way up there. You know it was a perfect storm last year, but from this point the boost system 
will take care of that.  
 
MONTY: And the nutrition site being there and the usage of water would have helped it to begin 
with.  
 
DOUGAN: It would have pulled more water.  
 
MONTY:  Because it would have drawn more water.  
 
DOUGAN: That’s right, it would have pulled more water.  
 
MONTY: But, there’s no sense not having a fallback plan.  
 
DOUGAN: And we are talking about the suggestion that you made last time, Ron, which was to 
tie into Sisco Street as well.  
 
JACKSON: But, they wouldn’t want that .2 going in there, but once the fair’s over, open the 
value and loop it.  
 
DOUGAN: That’s right and also if we’re going to be opening the fairgrounds ourselves, okay, 
you wouldn’t want to tie that back into Sisco Street, because now it’s left the Town of Westport, 
come into our hands… 
 
MONTY:  And if it’s contaminating something down there.  
 
DOUGAN: Right, so the whole he said/she said happens again. So, let me find out exactly what 
DOH is going to require for that.  
 
JACKSON: Are there other occasions we need to have it at .2?  
 
DOUGAN: I don’t really know the answer to that.  
 
JACKSON: I mean if somebody rents it for a hot rod festival or something do you have to have it 
that or is it just during the fair you have to have to that?  
 
GILLILLAND: I mean fairs have delineated Ag and Market Law and the other aren’t. The 
Department of Health has wide discretion as to what they’re going to require.  
 
JACKSON: Gotcha  
 
DOUGAN:  The Department of Health… 
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JACKSON: Once it’s there, there may be other times that they make you operate it.  
 
DOUGAN: The Department of Health would, I think, prefer to have that chlorine booster system 
available for any event that might occur there, it comes down to the operation of that every day, 
you know.  
 
MONTY: And a lot of it, wouldn’t it also be tied to the number of people using it, you know 
Adirondack Harvest there’s a lot of people coming through there versus Dave’s dog shows 
which are a limited number of people and stuff.  
 
GILLILLAND: My though was anybody who rents the entire fairgrounds.  
 
MONTY: The entire. Yeah.  
 
GILLILLAND: Then we operate.  
 
JACKSON: Like with the fair?  
 
GILLILLAND: Yeah 
 
MONTY: That makes sense.  
 
JACKSON: There’s no negative other than the cost of having somebody doing it and a little 
Clorox, there’s not much cost.  
 
DOUGAN: That’s your safest fall back position.  
 
JACKSON: Correct 
 
DOUGAN: That’s the least amount of liability, but it’s going to cost you something.  
 
JACKSON: Yeah 
 
GILLILLAND: The Adirondack Harvest Festival, because they’re serving food there and stuff.  
 
JACKSON: Yup 
 
GILLILLAND: And they will be using water in preparation.  
 
JACKSON: Yeah, I think that might be a good policy to adopt even though it’s going to cost us 
some money I think in the long run it may save us money.  
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DOUGAN: And as we’re starting to do that, as you’re working on the Committee with Mr. 
McKenna about more events, you’re getting to the point where you’re almost going to have to 
have somebody there to handle this all the time rather than… 
 
JACKSON: Certainly any day that anything is going on. When you contract with somebody from 
Port Henry or wherever to come in, the scheduling, I think, will be bit of a bear doing that.  
 
GILLILLAND: I mean if we get what we want, or get what I think the target would be, which is 
during the warm months we have that fairgrounds doing something every weekend, at least or 
every week.  
 
JACKSON: Then you want to keep it steady, rather than have the up and down of the chlorine.  
 
GILLILLAND: On that, Jim wrote me and getting ready to put this task force together, can you 
get the breakdown of last year, all the costs and maintenance and operation of the fairgrounds?  
 
DOUGAN: Yup 
 
GILLILLAND: And then I’ll get from Community Resources or if you see them, we’re going to 
need all revenues, all breakdowns from last year’s revenues, as a starting point of putting 
together the task force. I would appreciate it.  
 
DOUGAN: So, you want to see actual costs?  
 
GILLILLAND: Actual costs and actual revenues.  
 
DOUGAN: Even if there’s highway work that’s been done there that was charged under 
highway?  
 
JACKSON: So, you want the capital expenses, as well as, the operating expenses?  
 
GILLILLAND: It’s a starting off point.  
 
JACKSON: Yup, that’s the highest point.  
 
GILLILLAND: Those are the items that I had for discussion today. Is there anything else?  
 
DOUGAN: We did bid that pre-engineered building.  
 
GILLILLAND: I’m sorry, right, the bids on that arena.  
 
DOUGAN: I’ll just give you the tally on that.  
 
JACKSON: There is quite a difference, isn’t there?  
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GILLILLAND: So, Jim, the materials is materials only and then installation is materials plus the 
actual installation?  
 
DOUGAN: That’s right 
 
GILLILLAND: So, you don’t have to add together.  
 
DOUGAN: And by installation, that doesn’t include the concrete foundation. The concrete 
foundation is still going to have to be by somebody else. We knew that the grant dollars were 
only $96,000.00, so we put this out to bid as materials only and with an alternate to install it, so 
that we had the opportunity to at least award the materials based on the bid. So, $96,000.00, 
roughly, for the grant is a little bit less than what it cost us for the low bidder to install it and we 
still have to… 
 
JACKSON: And put the foundation too.  
 
DOUGAN: Still have to buy the concrete… 
 
MONTY: Who is VMJR?  
 
DOUGAN: I’m not really sure. Ametal was very interested the whole time. They asked a lot of 
questions, I’m still trying to qualify them, if this is something that you wish to move forward with, 
what I’m hoping to talk to Ametal about is starting the process of a contract award of them 
ordering the materials and then maybe doing as actual installation in early 2019 and I would just 
bring some money in the budget, in my budget request to cover the difference here between the 
grant and the concrete.  
 
JACKSON: Yeah, because it’s going to be $30,000.00 - $40,000.00 including the foundation.  
 
DOUGAN: Yeah, I would say so. So, but, we do have a couple of I’s and T’s to dot and that is 
the fair, the grant can only be given to the fair. They’re still getting some final paperwork to get 
their actual grant and then the County and the Fair have to have a kind of agreement between 
the two of them so that we’re going to get the grant money back from the fair when they receive 
it. So, there’s a few steps there.  
 
MONTY: And also that building then becomes ours; right?  
 
GILLILLAND: Oh yes.  
 
MONTY: Because we own… 
 
GILLILLAND: We own the building.  
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DOUGAN: Okay 
 
MONTY: I didn’t want to get into a situation again where there was others owning property.  
 
JACKSON: The diners.  
 
MONTY: Yeah 
 
GILLILLAND: We’ll make sure that that’s clear. I will 
 
HARRINGTON: Is there a question of competence with Ametal?  
 
DOUGAN: I’m trying to qualify them now. That’s, I’ve got a little bit of due diligence to do 
between now and Ways and Means if this is something that you want to bring to Ways and 
Means. That’s why I didn’t, I didn’t bring anything today, because I want to qualify these bidders.  
 
GILLILLAND: Okay 
 
DOUGAN: And make sure we’re all set. I’d like to work with Bridgette and see if she’s getting 
closer to get an actual contract.  
 
GILLILLAND: It’s just waiting for paperwork from the IRS. There is like a 10 day to 2 week thing 
for the 501 paperwork to come back from the IRS.  
 
JACKSON: Are we getting closer to closing on Lewis and getting the tenants out of the Fair 
Management Building there?  
 
DOUGAN: The Supreme Court, was it, that you had to submit things to? They did hear back 
from them.  
 
MONTY: Dan told me a week ago that he hoped within 7 days to have everything finalized and 
that was last week. So, I would think that probably by, definitely by Ways and Means it should 
be done, I would believe.  
 
JACKSON: And then do you have to do stuff in there before they can move, I assume?  
 
DOUGAN: Yeah, we got to install a fire alarm panel, a fire alarm system. We are upgrading the 
electrical service to a 200 amp. We’ve got to bring cable and phone into the building, but that’s 
about it. All they had was phone there before, they never had cable before, even had internet. 
So, we’ve got to do those things. So, they did give us an early occupancy agreement just so we 
could store some cubicles. We were given some cubicles from a company up in Plattsburgh.  
 
JACKSON: I remember that, yeah.  
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DOUGAN: So, they allowed us to move them in there, so we didn’t have to move them twice.  
 
MONTY: Our town justice is the salesperson for Charter Internet.  
 
DOUGAN: Okay 
 
MONTY: Because I’m quite sure that’s who go through for your internet.  
 
DOUGAN: Okay 
 
GILLILLAND: On the building itself I had, I mean, Dan Stec had $30,000.00 member type item 
money that could go to facilities. So, we’re planning on putting that against the materials testing 
of the building.  
 
DOUGAN: Yup, the hazardous materials, the asbestos.  
 
GILLILLAND: And that would get started and I had a meeting with Betty and right now, in fact I 
just signed the thing to go back to Community Resources that Betty is going to put forward to 
the Dormitory Authority for $500,000.00 for the building.  
 
PRESTON: I’ve been 2 years with the Dormitory Authority for $100,000.00, don’t have it yet.  
 
JACKSON: I’m with you.  
 
GILLILLAND: I know, but the other grant that’s going forward is $500,000.00 plus with SHPO, 
but SHPO won’t pay for safety and issues like that. They’ll only pay to make it look historic, so if 
we can get that money through Betty’s office then we get, we can start on the electrical and the 
roof.  
 
JACKSON: I am the same way, and you don’t even hear nothing, you submit it and you wait and 
wait and twiddle your thumbs.  
 
PRESTON: The paperwork is a lot of it.  
 
JACKSON: I did that once, I won’t do it again.  
 
PRESTON: I just finished mine.  
 
HARRINGTON: You’ve got to do what you’ve to do.  
 
PRESTON: Yeah and you can’t turn it down.  
 
HARRINGTON: no 
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PRESTON: You’ve got to have patience.  
 
DOUGAN: And I received the draft report from the architect that they’re going to use for SHPO, 
either Friday or either this morning. So, that’s in process.  
 
JACKSON: Good 
 
DOUGAN: That application is due in less than 2 weeks.  
 
GILLILLAND: Anything else?  
 
DOUGAN: That’s all I got. I’ve got my homework.  
 
GILLILLAND: Okay, thank you very much. 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:55 AM 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


