
Fairgrounds Subcommittee 
Monday, August 27, 2018 - 11:00 am  

 
 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:35 am with the following in attendance: 
Shaun Gillilland, Ron Jackson, Charlie Harrington, Michael Tyler, Jim Monty and Randy 
Preston. Chris Garrow, Dan Manning and Mike Mascarenas were absent.   
 
Also present:  Jim Dougan, Todd Hodgson, Bradley French, Bridgette Brown, Lynn Donaldson 
and Dina Garvey. 
 
GILLILLAND: Okay, so welcome. The Fair went down last week or completed. So, I thought we 
would take this opportunity to kind of do an after action report on how things went with the Fair 
and the coordination between the Fair and the County and areas that we need to fix in the future 
and make standard operating procedures and stuff. So, Brad and Bridgette, I’ll let you open it 
and give us kind of a report on the Fair.  
 
BROWN: Okay, so Fair was a success this year. Obviously, we put a lot of money out in 
entertainment. So, our ending dollar wasn’t exactly what we wanted, but we’re alright. There is 
somethings we spoke with Jim earlier on with going through and that sort of stuff, things that we 
would like to make changes on. 
So, obviously we get $6,000.00 from the State every year for the repair program. This year we 
put the new grandstand roof on; which looks excellent. Going through this year, some of the 
safety concerns with the motorsports and that sort of stuff. Talking with Mike French; who’s 
been working down there with Scott Moran, a lot, one thing we would like to do is put up a, is a 
stockade fence, is that what they call it? From like the nutrition site, the corner there, because 
we put that nice building up and now we have this yucky looking fence up there. So, that’s 
something that would be more permanent and it would look better, I think, if we came from the 
corner of that and down.  
 
DOUGAN: I think your request to me was a chain-link fence?  
 
BROWN: We did, we talked about that, but then we didn’t know if a stockade fence, so after, we 
had a lot of free spectators just pulling in and just viewing the shows and that sort of stuff.  
 
FRENCH: They were parking up in the nutrition and they were watching the shows for nothing.  
 
BROWN: So, then we had talked about like a stockade fence. That’s something that, obviously, 
we would need to discuss with like snow removal and that sort of stuff; whether we can do 
sections that we could just pull out for snow plowing, mowing or if we need gates in or 
something on that line, but then we would like to extend it down to where that white picket fence 
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is, because some of that section is kind of getting rotted, that sort of stuff where it’s falling over, 
you know we’re maintaining it every year.  
So, that’s kind of like the route that I would like to put the repair program money this year, is a 
nice looking fence that you know looks decent up there.  
 
JACKSON: You can get a chain-link fence and put those slats in there, so people can’t see 
through it. It does increase the wind force on it, but if you want to have something that prevents 
stuff from getting through and also people seeing through, that’s one way around that.  
 
MONTY: You can also get the mesh screen and sell advertising on it.  
 
BROWN: Oh yeah, yup.  
 
MONTY: Then you could have your chain-link fence, then before the Fair you have these, 
sponsored by Gordon Oil, sponsored by here.  
 
BROWN: Yup 
 
MONTY: And then that goes up and that keeps people from sitting in the cars and seeing 
through it, but it also would generate a little income.  
 
JACKSON: And when you take it down then you don’t have the wind blowing on them. That’s a 
good idea.  
 
MONTY: And you take it down, roll it and next year when Fair comes you roll them out and put it 
back up.  
 
DOUGAN: Long term maintenance, stockade fence, I mean if you don’t want people to look 
over the top of it, it’s got to be 6 feet tall.  
 
BROWN: Right 
 
DOUGAN: And I don’t think that fits very well in that spot.  
 
BROWN: Okay 
 
DOUGAN: Is my opinion.  
 
BROWN: Okay 
 
DOUGAN: So, I like this idea of chain-link, if you’re going to go down that path.  
 
BROWN: Okay 
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DOUGAN: And really where they’re talking is right along the driveway that is next to nutrition.  
 
JACKSON: Yup 
 
DOUGAN: Where you have the slatted snow fence installed this year and typically have in the 
past.  
 
BROWN: Right 
 
FRENCH: We would like to put that stockade fence from the beer tent over through to that side, 
on the inside.  
 
GILLILLAND: Chain-link, you mean.  
 
FRENCH: Chain-link or something that they can’t see through.  
 
DOUGAN: Yup 
 
FRENCH: Because there’s a lot of people up there watching these shows for nothing and we 
don’t make no money. We paid good money.  
 
GILLILLAND: So, who would price that out?  
 
BROWN: The Fairgrounds, us. I mean I feel that that would be, but that’s something that we 
would like to do.  
 
TYLER: The last I heard, chain-link fence are fairly expensive.  
 
BROWN: Yeah, they are. I mean if we do chain-link… 
 
TYLER: $6,000.00, I don’t think you’re going to get much.  
 
JACKSON: It might be a couple of years doing it.  
 
BROWN: Yeah, chain-link will be something that we’ll have to do.  
This year we’re showcasing out in Rochester for the New York State Fair Association for all of 
the fairs; which is huge for a fair our size. So, this year we’ll have a lot of money tied up in the 
New York State Association. So, after this year I will continue to do the golf tournament; which 
we’ve had good outcomes on that and I would like to take all that money and then put that into 
repairs, on the grounds, as well.  
So, I now it’s baby steps, but I think we’re on the right path with you guys and I think we have a 
great working relationship and we’re turning the corner of success.  
Other than that, there really isn’t a lot. I mean the grants, obviously, are coming in. So, that’s 
going to do a lot of work. We would like to get an electronic sign board for out front. That was 
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something that Jim and I had discussed. I think that’s a great idea, so that’s something that I 
would like to do in the future too.  
 
MONTY: What was your attendance this year?  
 
BROWN: We were close to the same as last year, about 8,600.  
 
MONTY: Which is down or up?  
 
BROWN: It was down a little bit.  
 
MONTY: We had those two rainy days.  
 
BROWN: Yeah, we had those rainy days. Yeah, Wednesday was like everyone cleared out, 
once it started thundering and lighting, they were gone and then Thursday was really rainy. 
Unfortunately, when it’s Westport Fair we get rain.  
 
MONTY: It’s a given.  
 
BROWN: Yeah, it wouldn’t be the Fair without a rainstorm.  
 
MONTY: You never cut hay when it’s Westport Fair. 
 
JACKSON: It helps the river though.  
 
BROWN: I mean we need the rain, so.  
 
FRENCH: Another concern we got, I know it would be expensive to do this, but backflow 
preventers on the water down there. They keep taking them off. I would like to see if we could 
do something to put them on so they’re permanent. We probably put… 
 
MONTY: Who keeps taking them off, Brad?  
 
FRENCH: Well, everyone that hooks up a hose, because it restricts their water flow, they take 
them off. We, the day the Board of Health was there I went around the night before that and 
checked and they were all there and the Board of Health showed up for the inspection and 
they’re all gone.  
 
BROWN: I mean that’s something that I think on our end, too, like Clinton County they do the 
same thing. They do a deposit, so $25.00, it goes on, we know that backflow preventers are on 
there, if it’s gone when you leave, you don’t get $25.00 back. Those things are expensive.  
 
FRENCH: But that, that would probably work in the campground, but I don’t know if it would 
work down where all the horses and all that stuff is, because how are you going to...  
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JACKSON: Who are you getting it from?  
 
BROWN: We’ll put it on their entry fee.  
 
FRENCH: They take them off… 
 
MONTY: They go home with them, is that what you’re saying?  
 
BROWN: No, they just take them off.  
 
FRENCH: I found two of them in the garbage down there. They took them off and threw them in 
the garbage. They were brand new.  
 
PRESTON: They’re mandated.  
 
BROWN: Yeah, that’s State.  
 
JACKSON: Correct 
 
FRENCH: Right, right, they are, but you know the things are $6.00, $8.00 apiece.  
 
BROWN: No, they’re more.  
 
FRENCH: Are they?  
 
GILLILLAND: Alright 
 
BROWN: Maybe that’s something that we can get signs, for an education type thing?  
 
DOUGAN: Why don’t we look and see if there’s a way that we take and hook a small piece of 
chain to each one and mount it to something and so it’s there. So, it doesn’t go away; okay?  
 
BROWN: Yup 
 
FRENCH: I didn’t know if we could take them, because they just got screwed on them now, if 
we take them and put a set screw in them, so we can tightened them up, so you got an allen 
wrench or something to take them off.  
 
JACKSON: If you went to the end, if you got ½ inch coming over, if you went up to ¾ and had a 
¾ backflow preventer, you’d still get about the same flow you do at off the ½ inch and maybe 
they’d be less likely, I don’t know. I think in their habit of taking them, they’re going to take them.  
 
GILLILLAND: Jim, do you want to look into the best solution?  
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DOUGAN: Yeah, we’ll look on it. That’s part of why I wanted to meet now and so we can talk 
about a lot of these things rather than two weeks before the next years’ fair.  
Electric, how was electric this year?  
 
FRENCH: We didn’t have many problems, actually.  
 
BROWN: No, the electric wasn’t bad.  
 
FRENCH: Not like I’ve seen it.  
 
BROWN: Right, we did limit the vendor space, obviously, because we know that we have 
restrictions, but I think when we do that grant, if we get those pedestals out that will help.  
And the campsite, I always get confused on this, but I know that you guys have the contract with 
Westovers or whoever, so that’s where I get confused on that and I think the only thing up there 
was these bigger units require a lot of 30 amps and we only have one 30 amp service up there. 
But, I don’t know where that falls and if it even falls in this meeting, but that’s just something that 
I think in the future we need to start addressing, is putting bigger amps and I know I had 
mentioned, like the Fair probably utilizes that the most. So, whether we have to buy the 50 amp 
or 30 amp breakers or whatever it needs, but I don’t know if the electrical can hold those. Does 
that make sense?  
 
DOUGAN: Yeah, you’re rambling a little bit Bridgette.  
 
BROWN: Because, I don’t really know, like we can buy them, because we use them the most, 
but I don’t know if National Grid, if that service will hold those bigger services?  
 
DOUGAN: We would have to look at it closely.  
 
BROWN: Because I think I have a map in my office of everything.  
 
DOUGAN: Well, which brings up, especially when it comes to the campground, that is 
something that DOH has specifically asked for, is a better map.  
 
BROWN: Right 
 
DOUGAN: A CAD style map when campers and stuff are going to be setup.  
 
BROWN: Right 
 
DOUGAN: Okay and so I’m pretty much committed that we would try and work with the Fair and 
DOH to have that done over the next 11 months, that they have something a little bit better to 
take a look at. So, we should look at the power, water and sewer, all at the same time.  
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BROWN: Yeah, sewer would be the other thing, too, like down where the bunkhouses go, we 
have like two hookups there and I don’t know if we talked about teeing those off and that sort of 
stuff.  
 
DOUGAN: Some of those things don’t look overly complicated to do, but again, I take my 
direction from this Committee and the Full Board.  
 
BROWN: Right 
 
DOUGAN: On what they want to, what you guys want to spend dollars on.  
 
JACKSON: Weren’t you talking about putting a new entrance in last year or I mean earlier this 
year? Coming in where we were talking about maybe putting a gate, coming in through there 
with a new entrance.  
 
DOUGAN: National Grid says there’s lots of power in the vault that, there’s an underground 
vault in the infield and there’s lots of power there for us to hook off of.  
 
JACKSON: Okay, so you just got to get it out of there.  
 
DOUGAN: One of the items, one of the electric upgrades that was talked about is that right near 
Floral Hall there’s a little triangular piece of grass; okay? It’s got asphalt all the way around it 
and there was a discussion on putting in a backboard with a roof over it, making power available 
there. We actually already have a work order number. We did enough research with National 
Grid to actually come up with a work order to it, but we just haven’t had any budgeted funds or 
anything to do that yet. Didn’t know if that was going to be something that you guys put money 
from Sire Stakes or any of that towards, but we did that much research to find out if we can pull 
that power from it. So, and you spoke about backflow preventers, but another thing that we, the 
fairgrounds, have had issues with, is some of the vendors come in and if they get into an 
electrical box, we end up and all the breakers are gone, because they pop the breaker out when 
they’re done and they go away. They take it with them, so that’s a concern, that’s a concern for 
us as well, plus who exactly is getting into our electrical boxes?  
 
JACKSON: We don’t want to find them fried on the ground.  
 
GILLILLAND: Okay, water?  
 
DOUGAN: Water, I don’t know Todd, if you want to talk about chlorine residual, at least? That 
was a big concern, a big question that came up and then just ownership or how we’re moving 
forward.  
 
TYLER: Real quick, you’re on the Fair, we’re all done with talking about the Fair? I just want to 
say that I walked the fairgrounds this year and every year it seems like it’s getting cleaner and 
better and nicer and you guys do a great job and I haven’t gone down and walked the track, but 



Fairgrounds Subcommittee   
Monday, August 27, 2018   8 
 
from a distance it looks like it’s cleaned up a lot better this year than it has been in years past. 
So, I would like to thank you for your hard work in that, too.  
 
BROWN: We put a lot of time down there this year.  
 
TYLER: There’s, for years after the demo and all that stuff, it’s just a mess down there for 
months to come and it’s, from what I see, it’s a lot better this year.  
 
BROWN: Thank you 
 
HODGSON: As you know the Health Department required monitoring of the fairgrounds and I 
did just a small report. There’s just three copies of the monitoring that was done. All parameters 
were within New York State Department of Health for increasing the residual for the Town of 
Westport. We did have equipment there to increase the residual if necessary and monitored 
both pressure and flow. So, that’s the data and information from that for which, if it’s acceptable 
to the Board, I will submit to the New York State Department of Health.  
 
GILLILLAND: So, we didn’t have to use the chlorine residual machine and the relationship with, 
between town water officials and fairgrounds and stuff worked out well?  
 
HODGSON: I was in communication with John. He wasn’t around for the Fair, I only was, but if 
she had an issue or if I had an issue we would contact each other.  
 
GILLILLAND: Okay 
 
DOUGAN: Todd was able to remotely see what was going on for flow and for chlorine residual, 
too, so that he could at least check it, even if he, himself wasn’t there. I believe John had that 
ability, too, Todd?  
 
HODGSON: Well, because he wasn’t around for the Fair, no.  
 
DOUGAN: Okay, it might be something we want to do. 
 
HODGSON: We can do that.  
 
DOUGAN: In the future, have people, other people be able to check that.  
 
GILLILLAND: And we did a 30 day prior?  
 
DOUGAN: We walked through beforehand. I mean we took care of a lot of things. I don’t think 
DOH had too much when they did their walkthrough.  
 
FRENCH: No 
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DOUGAN: It was more about vendors and campers than anything else. We did have some 
electrical concerns that came up at one building, the Wings and Things Building that did seem 
to get corrected. I have not done a walkthrough yet, with staff there, simply, because they have 
been still trying to clean up the track and everything, Scott Moran has.  
 
GILLILLAND: Okay 
 
DOUGAN: Okay, I should do that again. We’ve got the Harvest Fest coming up in a couple of 
weeks, so just to make sure that we’re in good shape before that.  
 
GILLILLAND: If you don’t mind doing that and just reporting out, full checkout and stuff before, 
so it’s on the record, I’d appreciate it.  
Anything else? So, you guys are happy with the way, pre checkouts and everything?  
 
BROWN: Very happy.  
 
GILLILLAND: We had talked about the buildings there and moving forward with putting meters 
into the building for use. So, that would be another thing I think we need to cost out and talking 
about the diner, the Wings and Things, the Kiwanis Club, I think those are the three.  
 
BROWN: More of the permanent buildings.  
 
GILLILLAND: The permanent buildings, they’re rented again and again and then also have a 
tendency to have electricity running in them during, you know, when it shouldn’t be.  
 
BROWN: Off season. 
 
GILLILLAND: Off season, locking of those buildings when they’re not being used. If somebody 
wants to rent the buildings for storage and stuff, that’s fine with us, but they’ll be charged the 
electricity.  
 
JACKSON: The only thing on meters, if you put in meters, there’s a minimum monthly fee. I 
don’t know what it is now.  
 
DOUGAN: That is just what I was going to clarify.  
 
JACKSON: Because that would add up a lot in the 11 months that you aren’t using it.  
 
DOUGAN: I think we were talking about like a private meter that we ourselves would be able to 
read, not through National Grid.  
 
JACKSON: Okay, I got no problem with that. I was just thinking if you use a National Grid meter, 
they’ll be going cha-ching all year around.  
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GILLILLAND: And then if somebody rents the building during the Fair, during the period of the 
Fair and stuff like, they’ll be charged the rent and the County will be… 
 
JACKSON: Pay for the electricity.  
 
GILLILLAND: And pay for the electricity.  
 
JACKSON: I like that.  
 
GILLILLAND: Okay, so, Jim you will look into that?  
 
DOUGAN: I will look into the cost of those. I mean, I think in those buildings in particular the 
equipment that’s inside them, is that the fairgrounds equipment or is that equipment that is 
owned by someone else?  
 
BROWN: I think that is theirs.  
 
GILLILLAND: It belongs to the people that have it, because they brought it in to run the 
business, etc. 
 
DOUGAN: Okay, so if it’s not in operation then there isn’t a storage charge or are you going to 
allow somebody to storage it year around? I guess that’s the question.  
 
BROWN: So, my question and I know Shaun and I have discussed this before, is those 
buildings like, they don’t own the building, they own the business, so they come in, I mean could 
we rent those out to anybody? It wouldn’t have to be them, right, Fair week?  
 
GILLILLAND: That’s correct. In my view, you’re running the entire fairgrounds.  
 
BROWN: Right 
 
GILLILLAND: The Fair has the entire fairgrounds as part of the lease agreement. So, that is an 
asset to the Fair, just like you give, you renting space in Floral Hall or on the grounds on the 
carnival and stuff.  
 
BROWN: We charge them, but I guess this kind of relates to Jim, if we rented that to someone 
else they would have to remove their stuff for storage?  
 
GILLILLAND: Well, I mean we can conceivably charge them storage or the County is charging 
them the storage fee for that, but then you’re going over years and years and years of the way 
things have been done.  
 
BROWN: Right 
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MONTY: Hypothetically speaking Shaun, like Kiwanis Building, they have the stove and 
refrigerator in there and all that stuff it belongs to them?  
 
GILLILLAND: They bought it.  
 
MONTY: But, if we’re renting out the space.  
 
GILLILLAND: It’s not permanent infrastructure.  
 
MONTY: We have to ask them to remove it before we rent out the space?  
 
GILLILLAND: Or ask them, like during the Fair you’re talking about?  
 
JACKSON: Any other time.  
 
BROWN: This is a good example, Ragnar. Daisy May goes in for that run and they use Kiwanis 
Building. I don’t know if they use, like the kitchen and that sort of stuff.  
 
MONTY: So, my question is, if something happens to a piece of that equipment… 
 
BROWN: Who’s responsible? 
 
MONTY: While someone else it using it, where does the responsibility lie? Is that on us, 
because we’re renting it out as a County or is it, because the equipment doesn’t belong to us.  
 
GILLILLAND: Well, I’ll go to Manning and I think they’re going to have to sign a release.  
 
MONTY: I guess that’s what I am getting at. I would think that we would have a release.  
 
GILLILLAND: If they chose to keep their equipment in there then they’re going to have to sign a 
release to liability.  
 
TYLER: Well, I think there should be a release the other way, too.  
 
JACKSON: Exactly, you use it, you’re responsible for it.  
 
TYLER: And then they should be responsible to fix it.  
 
JACKSON: You got to put a $100.00, $200.00 down deposit.  
 
GILLILLAND: Somebody rents out the Kiwanis Building, like during Ragnar and they break the 
stove or something like that then you’re put into the contract.  
 
JACKSON: That they would have to fix it.  
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GILLILLAND: That they’re liable or responsible.  
 
MONTY: I don’t want Kiwanis getting all ticked off, because we’re making money and then all of 
a sudden… 
 
BROWN: Right, they’re stuff’s gone.  
 
GILLILLAND: Okay 
 
TYLER: And all those entities are the same.  
 
GILLILLAND: Right 
 
JACKSON: Getting back to the meters, are you talking about then following that up with a small 
breaker box in each of these locations where you put a meter?  
 
DOUGAN: Most of the places, we’re only talking meters in the structures, the buildings and 
most of those have some kind of a panel box now.  
 
JACKSON: Okay, but those that don’t, it might be a good time to upgrade it.  
 
DOUGAN: Yeah, no those generally, those structures generally have some kind of a panel box, 
it may only have four breakers in it, running 200 amp.  
 
JACKSON: Well, that’s okay, but at least there’s something there that they can shut off, if 
something happened, other than trying to figure out where it’s coming from and all that.  
 
DOUGAN: Yup 
 
BROWN: And if there’s electricity usage on the off-season, like with the permanent buildings, 
who would be responsible for that?  
 
GILLILLAND: The power should be off.  
 
MONTY: Shouldn’t be storing anything.  
 
GILLILLAND: Unless they’re going, if they want to run freezers all winter or something to keep 
game and stuff, they’ve got to rent.  
 
DOUGAN: There’s I think, five different electrical services that are the fairgrounds, five different 
meters that are read and the County pays those.  
 
BROWN: Right 
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DOUGAN: But, you know some of those, there might be a heater for a bathroom or something 
like that, or the lights might be off of it, but if we have meters on those individual buildings and 
someone has their equipment and they kept the freezer plugged in for some reason, then we 
can at least send that bill.  
 
JACKSON: Recoup that.  
 
DOUGAN: Or say, get that freezer turned off.  
 
GILLILLAND: Anything else on this subject?  
 
DONALDSON: Jim, did we buy the stove or did Kiwanis buy the stove?  
 
DOUGAN: I think we bought the stove for Kiwanis and that stove was purchased in the last 
three years and I believe we brought that stove, but I can’t speak… 
 
GILLILLAND: With the hood?  
 
DOUGAN: Nope, that hood unit was there in the Kiwanis building, but there’s a little propane 
gas range that is there and I think that the County purchased that, because other groups were 
using that and I think it was a Ragnar Relay that came up, if my memory serves me.  
 
TYLER: It doesn’t matter who owns it, whoever uses it and breaks it, they should be responsible 
to fix it, no matter who it is.  
 
JACKSON: Correct, exactly.  
 
GILLILLAND: Absolutely 
 
JACKSON: No matter who owns it, as long as it’s fixed.  
 
GILLILLAND: So, that’s very easily put into those rental contracts.  
 
DOUGAN: Well, you know, I realize that we’re going back 100 years on who owns what, but 
realistically everything that’s out there, permanently, should be owned by the County.  
 
TYLER: Should be, but it’s not, right now.  
 
JACKSON: A good goal.  
 
TYLER: Do you want to take everything out and have the County buy everything to put stuff in 
there or how to do want to do it?  
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GILLILLAND: I mean this is going to have to be a transition.  
 
DOUGAN: And that’s what we need to work towards, that’s all.  
 
GILLILLAND: I agree with you.  
 
MONTY: And I think we’ve moved quite a ways forward in three years, since I’ve been here.   
 
GILLILLAND: Alright, I will take that one and get those working with Manning.  
On the grants for the buildings, we had talked about doing the covered arena and stuff. The cost 
that came in on the bids was much, much higher than we expected. So, there are two in the 
system now and one that’s, a third grant that is going to be coming through. Each of them 
probably going to be a little bit higher than the last. The options that we had discussed was to 
purchase the materials for the covered arena with the first grant and then putting in for the 
second grant for the labor to erect and then on the third grant to build the livestock show barn 
and do electrical upgrades. So, but, I talked to Lynn and possibly could do that or they won’t tell 
us no, but?  
 
DONALDSON: They won’t tell you one way or another until they see a scope of work and a draft 
of budget.  
 
GILLILLAND: Okay, so, I think we should move ahead in that direction, unless there are any 
objections?  
Okay, the other thing is the Task Force, the Fairgrounds Task Force that we had talked about. 
I’ve got some names, I got some from Westport, I got another email this morning or yesterday 
from somebody representing the Arts and Crafts and stuff, but they’re going to have the 1st 
meeting, I think on the 19th of September at the fairgrounds and start to come up with a strategic 
plan for developing the fairgrounds. So, we’re still looking for people to be part of that. So, we 
can get ourselves into position to have more events during the year and have more things. we 
have a really good head start going right now; Arts and Crafts, the Adirondack Festival, with the 
Fair, with the dog shows, with the horse shows, everything else, but I think it’s an asset that we 
can actually, even leverage a lot more. So, I would encourage, if there are any supervisors that 
would like to be part of that Task Force? Monty?  
 
MONTY: Thank you, no. But, I will have a name for you. I think someone who will be very good.  
 
GILLILLAND: Okay, can you get back to me?  
 
MONTY: Yup 
 
GILLILLAND: And then another thing on the agenda that we want to talk about it, Ike’s got, there 
is an issue coming up on the, I might just as well throw it out there, on the Adirondack Festival. I 
guess there is a, the Adirondack Festival Ladies got it going there and at the same time we 
have a youth horse show down below in the lower ring.  
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TYLER: And a dog show and a motorcycle event.  
 
GILLILLAND: So, I don’t know anything about the motorcycle event or the dog show.  
 
TYLER: The church.  
 
DONALDSON: I don’t know anything about the motorcycle show.  
 
TYLER: I should have brought the email with me, that they’re having a signup at the fairgrounds 
for the motorcycle event for the church on that same day.  
 
DONALDSON: I like how they just use it, you know.  
 
GILLILLAND: I never heard anything about that.  
 
MONTY: I thought we had a policy about how to get use of the fairgrounds?  
 
GILLILLAND: We do.  
 
TYLER: I know the church had asked me about it last year, about use of the fairgrounds and I 
said, yeah, you got to go through the County and get permission to use it.  
 
GILLILLAND: The Federated Church?  
 
TYLER: The Federated Church, yeah, Alta LaPine.  
 
GILLILLAND: Okay 
 
TYLER: And I’ll send you that email.  
 
DONALDSON: Okay 
 
TYLER: But, the issue I think is, did the Festival people, did they rent the whole fairgrounds?  
 
GILLILLAND: This is what I think happened, because I saw the permit that they put in for the 
festival and they only asked for certain sections of the fairground use.  
 
TYLER: I was being told that they were, had full use of all the fairgrounds.  
 
GILLILLAND: The permit talks about the open areas on either side of Floral Hall and Floral Hall.  
 
DONALDSON: Yeah 
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TYLER: Okay 
 
GILLILLAND: So, that is what they asked for in the permit. So, I guess it didn’t seem like there 
was going to be any problem with interaction when you have that youth horse show, down in the 
lower section.  
 
TYLER: Yeah, I think the problem with the horse show, in the past, they did it, it comes through 
that lower gate. They have to come through the lower gate and come out that way, for some 
reason and that’s where they have their set-up is down in that lower area, down in that area and 
the horses and trailers are coming through all the time.  
 
GILLILLAND: We can make them use the upper gate. This last year during the Fair they had to.  
 
TYLER: Well, I am just staying that was one of the issues that I was told.  
 
JACKSON: That would solve that problem.  
 
TYLER: I think the Festival people use the lower gate.  
 
JACKSON: Not if it’s locked.  
 
GILLILLAND: No, we can make sure that there are no trailers going through the lower gate.  
 
MONTY: Make them go through the main gate.  
 
GILLILLAND: Go through the higher gate.  
 
TYLER: I think the main concern is that that fairgrounds sits there for weeks on end without any 
uses… 
 
JACKSON: And then everybody wants one weekend.  
 
MONTY: But, again they haven’t followed protocol by requesting permission, it sounds like. Is 
there a dog event there?  
 
TYLER: Yeah 
 
GILLILLAND: I don’t know, Lynn is the dog show on the same day?  
 
DONALDSON: The dog show is on the same day, the same weekend.  
 
GILLILLAND: The same weekend, but not the same day?  
 
TYLER: Well, it’s Friday, Saturday, Sunday.  
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DONALDSON: Yeah, it lasts three days.  
 
GILLILLAND: The Festival is three days?  
 
TYLER: No, that’s Saturday and the dog show is Friday, Saturday, Sunday.  
 
GILLILLAND: Okay 
 
TYLER: And then you have the horse show on the Saturday also.   
 
DONALDSON: The dog show doesn’t seem to be a problem, because they’re just using the 
infield and some of the festival people go and watch the dog show.  
 
GILLILLAND: I mean, my though process on it is what happened is the horse show people and 
the dog show people will actually go and buy stuff from the vendors, if they’re not conflicting, I 
mean my personal opinion is we ought to try and leverage as much of that grounds as possible 
and we only have 16 weekends.  
 
TYLER: I agree 100% Shaun. My only thing is when people get an application for that, if they 
don’t specify where they’re going to be using it then it’s on them if you want to use another 
segment of it for something else.  
 
GILLILLAND: I mean that’s what the permit said, because somebody sent me a copy. I think 
CCE sent me a copy of the permit that showed that was there, what it said on the permit.  
 
JACKSON: Alright 
 
MONTY: Do we have it on, Shaun, for designated parking, because of where they’re going to 
park, because you’ve got horseshow people? Are they going to park where we park during the 
fair? The horseshow people should be parking down by the ring, I would assume.  
 
GILLILLAND: That’s correct.  
 
MONTY: And then the other, the main parking would probably be for the festival.  
 
GILLILLAND: Yeah 
 
TYLER: Well, the dog show and the main people will park in the same area.  
 
MONTY: Yeah 
 
JACKSON: Well, you could have the dog up toward where the vaudeville stage used to be.  
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MONTY: Well, a lot of the dog people park right around there they do their show.  
 
BROWN: They go in, like behind the grandstands.  
 
MONTY: Yeah, yeah behind the grandstands.  
 
GILLILLAND: I will make sure that the horse people know that if they’re in that show, that they’re 
coming by the Nutrition Building, go down the back and they exit the same way. They just 
unload their trailers and do their thing and get back in their trailers and leave. They don’t use the 
stalls and stuff.  
 
FRENCH: And the other thing that you can do is have Scott put the backhoe down there, put it 
across the road.  
 
GILLILLAND: That would be good.  
 
FRENCH: Over by the conservation area.  
 
DOUGAN: Yeah 
 
TYLER: And I will reiterate to the concerns of some individuals that, you know, part of their 
permit process or application process was they indicated where they were going to use the 
fairgrounds and that’s what they use. If they wanted to use a part of it, they should indicate that 
on the application.  
 
MONTY: Absolutely and find out from Alta where she got permission for the motorcycle.  
 
GILLILLAND: Alright, is there any other issues that we need to discuss today?  
 
BROWN: Yeah, I’m sorry, can we go back to the grant for a second?  
 
GILLILLAND: Yes 
 
BROWN: You guys will never invite me to another meeting. So, if we chose to do the pony ring, 
whatever, and break that up between the two grants, if they say no and we got half of this, what 
do we do?  
 
TYLER: Good question.  
 
BROWN: I mean if we have this much money in the building and they we can’t finish it, I 
personally feel that’s kind of a waste of money, but that’s my personally opinion. So, how long 
before we would know if we could do the two? Because I don’t want to give half of something 
up.  
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GILLILLAND: What I recommend is we go ahead and we submit it that way and with the 
verbiage in the submission that says this is the plan and how it’s going to be erected and stuff 
like that and they’ll turn us down upfront or they’ll it go.  
 
BROWN: And then if they turn us down, can we switch gears quick to do the Ag Center?  
 
DOUGAN: I would. 
 
BROWN: And then reverse them to try and figure out our next plan? Is that going to be 
something that we would have to have ready too, because I think it’s like by December that we 
have to have this?  
 
FRENCH: Yeah 
 
GILLILLAND: For the 1st grant.  
 
BROWN: Yeah 
 
FRENCH: There’s a lot of different stipulations on that 3rd grant; right?  
 
BROWN:  Yeah, they’re changing them, every time. But, I just want to make sure that we can 
flip quick, have a quick turnover, because I don’t want to lose the money, I mean that’s 
$300,000.00 and I don’t want to get ½ in a project and not be able to finish it.  
 
GILLILLAND: Do you want to try it that way there? And let them know, let Ag and Markets know 
upfront that this is the plan, if they turn it down, put it in front of them and make them turn it 
down.  
 
BROWN: Yup 
 
MONTY: You know it’s not going to work; right? Because it makes sense.   
 
DOUGAN: We received the actual grant paperwork, finalized, basically.  
 
BROWN: Right 
 
DOUGAN: We immediately put it out to bid, this is what the price came in, can we do this too? 
Say, we’re doing our due diligence and if they respond, we’ve already done some sketches of 
what the Ag birth center and all that kind of stuff would be, so we just turn right around and 
submit that, if not.  
 
BROWN: Okay 
 
DOUGAN: That would be my suggestion.  
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BROWN: Right, because there is so much that we can do there.  
 
GILLILLAND: Are you good with that Lynn?  
 
DONALDSON: Right now on the 1st grant, it’s waiting for Bradley to sign it. The contract’s done.  
 
GILLILLAND: Okay 
 
DONALDSON: So.. 
 
MONTY: Well you’ve got Bradley right here, he can follow you right over.  
 
BROWN: Do you have that?  
 
DONALDSON: No, you have it.  
 
BROWN: I have it?  
 
DONALDSON: In email.  
 
BROWN: In my email?  
 
DONALDSON: Yup 
 
BROWN: Okay, from Meg?  
 
DONALDSON: From Meg, well it came from Meg to me and then to you.  
 
BROWN: When did that come through?  
 
DONALDSON: A couple of weeks ago.  
 
BROWN: Okay 
 
DONALDSON: Like right before Fair. You might not have been there.  
 
JACKSON: A little busy at that time.  
 
BROWN: Okay, so he just has to sign that and send that back?  
 
DONALDSON: E-sign it.  
 
BROWN: Okay and that’s all we’re waiting on that grant then?  
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DONALDSON: For that 1st grant.  
 
BROWN: Okay 
 
DONALDSON: Not Bradley, it’s going to be Shaun, sorry.  
 
BROWN: So, Shaun has to sign it?  
 
DONALDSON: Yeah, I assume Shaun has to sign it.  
 
GILLILLAND: Okay 
 
BROWN: So, we’ll do that this afternoon.  
 
GILLILLAND: Alright, anything else to come before this committee? Alright, thank you very 
much.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:43 AM 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


