
Shared Services Panel 
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County Manager Dan Palmer called this Shared Services Panel meeting to order with the 
following in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Charles Harrington, 
Ronald Jackson, Michael Marnell, Stephen McNally, Noel Merrihew, Dean Montroy, James 
Monty, Ronald Moore, Gerald Morrow, Roby Politi, Randy Preston, Craig Randall, Tom 
Scozzafava, Michael Tyler and Joe Pete Wilson. Joe Giordano was absent.  
 
Department Heads Present: Judith Garrison, Charli Lewis, Dan Palmer, and Anna Reynolds.  
 
News Media Present: Kim Dedam - Sun News 
 
Also Present: Rob Wick - Community Resources. 
 
 
PALMER: So, it’s 11:30, we’ll call the Shared Service Panel. This is the second meeting of the 
Shared Services Panel and this is actually the meeting at which I am going to ask you to vote on 
the components on the plan; which were based upon 5 distinct projects which you have. you 
have before you tally sheets that I’m asking you to kind of keep together and when you provide 
your vote; whether it be yes, no and there’s also some boxes that you can check, that’s I’ve 
given you as pre-defined choices, but there’s also room to write an additional reason why you 
support or not, or you chose not to support at whatever point that you choose to do so. I thought 
what he’d do is go through these one at a time, kind of talk about them. 
I’ll just go through quickly what the 5 of them were. It was the centralized EMS, that’s 
countywide EMS service that was the number one. If you look on your tally sheets there is a 
reference to the plan component and it does identify it as number one.  
The number two was centralized information technology systems. That would be whereby the 
County provides IT support to the towns and the village based upon the shared component.  
The third would be an integrated, the initiation of an integrated GIS database and both Rob and 
Anna from the Community Resource Department is here in the event that you have any 
questions about the program we will at the point allow them to clarify anything that needs to be 
clarified.  
We also have the collaborative Highway/Public Works project planning. That’s really, what 
you’re talking about there is the use of engineering services that we currently have and that we 
would expand that throughout the County to make available. So many of your engineering 
projects requires some preliminary engineering work that we may be able to provide the 
expertise to which would save you contracting with an engineering firm. The savings were 
based upon what those rates, typically an engineering firm charges. I’ll go through that as well.  
And then the formalized community planning services, that program, Rob did and Anna did do a 
fairly in-depth review with you guys as it relates to that program. So, that is the 5th one.  
So, in saying that I would go ahead and start with Number one; which is the centralized 
Emergency Medical Services, the EMS Program. Based upon what we anticipate the savings 
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for going countywide EMS is $14,576,043.00. Now, where did the savings number come from? 
the savings number comes from, if you as an individual municipality decided that you had to 
have 24/7 EMS coverage in every town and you chose to hire on your own and equip on your 
own a full paid, 24/7 staff, it would cost, probably throughout the whole County, including the 
Village and the 18 Towns, close to, what is it $21 million, Rob?  
 
WICK: Yes, over a 10 year term.  
 
PALMER: Over a 10 year term that would cost you $21 million. So, if the County does it, 
combines resources, looks at options, provides alternatives, that saving would be approximately 
$14,576,000.00, because we think that we could do it for some kind of a net budget around $8 
or $9 million. So, that’s where the savings is projected over a 10 year period. We can support 
that number, but we will ultimately we able to give you some sense of what your share would be 
in terms of those costs once we sorted out what that looks like. I can pretty much tell you what a 
24/7 coverage would look like, but we do have to look at something that’s affordable, so we 
have to kind of look at those numbers as well. but, in terms of what we need to submit to the 
State, I have to tell you part of the language or the forms that the State provided is that we have 
to do a sum-total for property taxes levied in 2018, we have to do a sum total of property taxes 
levied for the participants of the plan, in other words, we do a countywide including the Village 
and all 18 Towns and then we do a countywide of the ones that vote yes, essentially and that’s 
going to give us another number and then we’re going to take the sum total of that savings; 
which I’ve got to tell you the language is a little strange, it says that we’ve got to certify that for 
calendar year 2019 and 2020 and annually thereafter. I’m not really sure what annually 
thereafter means, I guess, I don’t know if I’m doing a calculation forever or if I’m just doing a 
calculation based upon what I believe is, goes to full implementation, but we will sort that out, so 
to speak.  
Again, the important part of getting this into the State is that it does potentially put us in a 
position to receive some kind of State assistance for implementation of these programs, if we 
chose to go ahead with them.  We also have to do a percentage of the average taxpayer, how 
much they will save based upon this. The percentage in the amount that the average 
homeowner can expect to save and the percentage that the average business can expend to 
save. So, that’s where we are and I’m hoping now at this point for questions as it related to the 
Centralized Emergency Medical Services.  
 
POLITI: It just seems so hypothetically, you just want us to check yes to everything and move 
on?  
 
PALMER: Nope, I don’t, you know, I don’t know how else to tell you, I mean, again… 
 
POLITI: There are no facts, this is just guessing.  
 
PALMER: Well, no, those numbers, we’re not guessing on those numbers. I guess I take 
exception to that. I mean there’s been an awful lot of presentations done on EMS program in 
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particular that aren’t guessed at and I’m telling you it would take a total amount of around $14 
million to a 24/7, full county coverage for EMS, if we do it.  
 
POLITI: I understand that, but I mean, we don’t know the individual costs, yet to every 
community.  
 
PALMER: No 
 
POLITI: But, yet we’re going to vote on this.  
 
SCOZZAFAVA: There’s an estimate.  
 
POLITI: There’s no estimate, not for individual towns.  
 
PALMER: No, there has not been, because you guys have not directed me on what the plan 
formula would be. So, again, I don’t, this is up to you guys, whether you want to say yes, no or 
not. I don’t honestly think it makes any difference in types of whether you go forward with an 
EMS plan later in the game or not.  
 
POLITI: That’s what I want to know.  
 
PALMER: I don’t think it does. I think it put you in a position that, if the State choses to provide 
additional funding, you’re in line for it. If you decide, it’s like I said to Jim in the last meeting, if 
you decide at some point, yes, I’m going to go along with this, I’m going to vote yes, but when 
you come down to see the actual numbers, if you say, no, I don’t like them, I’m not going to, I 
don’t think there’s any penalty for that.  
 
POLITI: Okay, I agree to that.  
 
DELORIA: Dan, under the yeses, it appears to me that there’s 4 choices, not 3.  
 
PALMER: Could be, I don’t know.  
 
DELORIA: One choice would be other reasons as described below.  
 
PALMER: Right 
 
DELORIA: And you know to mirror what’s being heard in this room is that the Town of Newcomb 
for example, contracts our EMS for 24/7 paid service now. We just bought a new ambulance, so 
I can provide the contractual figures to the County, you’re going to need, to help sort this out.  
 
PALMER: Absolutely.  
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DELORIA: So, I’m not going to vote no, but I’m going to vote, yes, but it’s going to be under 
other, because… 
 
PALMER: That’s what I want you to do.  
 
DELORIA: I can’t subscribe to any of those top 3 boxes.  
 
PALMER: Yeah, again, I just kind of guessed at those top 3 boxes, as maybe a reason you 
might want to.  
 
DELORIA: It’s a lot of research and a lot of work and… 
 
PALMER: But, no I left that box for other, specifically so that you could define your reasons 
there, which you may choose to do so. That would be actually helpful for me, if I could see those 
other reasons.  
Again, you know, if you went to a countywide, paid, countywide system, I would anticipate that 
those employees that you current hire to do your 24/7 would become county employees and 
that whatever costs associated with those, in terms of your town would go back to the County’s 
plan participation costs.  
 
DELORIA: Right 
 
PALMER: So, that’s a part of what you have to decide. You know you have to lay those out and 
again, it’s unfortunate that, you know, we paid $80,000.00 to have a EMS study done that 
essentially didn’t even look at what the final costs was going to be and I don’t know, you know, 
that’s just what it was and you know it wasn’t until it became pretty evident to me that nobody 
was going to sign on, per say, to this plan until they knew what the final cost was going to be 
that I started last week working on it and honestly that’s part of the issue.  
 
DELORIA: It very well could be that’s were some of this dissention is coming from, is that the 
Supervisors don’t know enough about it to vote yes, so I would think about, let’s get in it there, 
but not specifically check one of the top 3 boxes and indicate whether our feelings are along. I 
think it needs a lot more work, it an interesting concept and certainly Newcomb with also have 
that EMS that we have. We’re predominately a retiring community and I can’t tell you how many 
runs we have a year, but it’s more than 2 a week on the average.  
 
PALMER: No, I don’t disagree.  
 
GILLILLAND: I think one of things on this is, you know a lot of people are acting like what’s it 
going to look like and stuff, well you know it’s a push/pull here. You have to take a look at 7 
years, 10 years down the line, prognosticate what you’re needs to going to be at that time, take 
a look at you squads, your EMTs, are they going to be around?  Take a look at the 
demographics in your town, are you going to have young EMTs coming up and volunteering, 
working with the towns, I suspect in a lot of them it’s not going to be the case, unless you have a 
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population growth of young people in your towns and then based upon that, estimate and feed 
to Dan and Patty and stuff like that. This is what I see in 10 years, I’m going in need in the town 
of; okay? Then we can actually lock this down and say based upon the needs of the 
supervisors, it unemotionally determined that this the needs and this is what they can provide. 
Dan has talked about the idea of levels, gold, silver, bronze, kind of support things, the numbers 
that Dan had worked up is basically, based upon the fact that in 7-10 years that the County 
would be worse case, every single volunteer EMT squad goes away, it’s all replaced by full-time 
professionals; okay? That’s worse case, so please, you know take a look at it, get the 
information back and then a more realistic cost, based upon conditions on the ground today and 
estimate of what it’s going to be in 10 years and then we can determine what levels of service, 
etc., it can be and then plans can develop. You know, Essex, Willsboro have one system and 
stuff like that, look at it in sectors and mini-sectors and stuff, not every town needs to run an 
ambulance out of its individual towns and things. Do you need to meet daytime coverage, do 
you need a flag car, we think we’ll need an ambulance, you know, overnight, full-time EMTs, 
those are the kinds of things I would encourage and then joint you to pass up, because that 
actually give us a real time, instead of a guess of what’s going to happen in Jay or guess what’s 
going to Schroon and things like that, give us the estimates, what your needs are, for say 10 
years down the line, what’s it going to look like and we can determine, I think more accurately 
than just saying this is the worst case cost.  
 
PALMER: And just so understand, this is really, in terms of what we’re proposed as shared 
services, this is really the bear in the room; right? I mean it’s obviously the big ticket item is the 
one and unfortunately, you know you can be approved for these shared services agreements 
based upon savings, but they’re savings avoidance. In other words, their cost reductions, their 
cost avoidance factors involved in these that you currently aren’t paying. So, that always makes 
it difficult when you say, look you know, if you had to hire your own 24/7 coverage this is what it 
would end up costing you, but what I’m going to ask you potentially to pay is, can look like a 
pretty big number, but when you look 10 years down the road and you say to yourself, I’m going 
to have to have 24/7 coverage at some point and I have no volunteers left and I have to pay for 
it, then that’s the number you have to compare it to. You know I don’t, again, I’m a budget 
person, I’m not trying to say what the EMS response should be, but that’s for you guys to 
determine in your own jurisdictions, but I’m just trying to give you some sense of what it would 
cost. In terms of this shared services arrangement, I can’t see where it hurts you either way, if 
you’re in, you’re in, if there’s funding available from the State and in some sense with this 
particular program we’re already been awarded grant money to proceed with this plan. I think 
it’s something that, frankly, the State’s has already been willing to commit grant funding to, 
simply because they want to see if it will work countywide. That’s essentially what the State, its 
rational I think for approving funding, they’ve already approved it. Now will they give more, I 
hope so, but if they don’t, they don’t, but the worst case scenario is you’re in based upon what 
you chose to select, I guess today.  
 
HARRINGTON: This is my opinion, that the State was very hasty in coming up with all of its new 
rules and regulations and certifications and they certainly weren’t going to say, well we were 
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wrong with that, we need to go back and revisit. They’re not going to do that, but they are going 
to present us with this option here. So, that’s the way I see it.  
 
MCNALLY: Yeah, it’s very hard to make a decision if you don’t know what the cost is, but I think 
this document, if we don’t vote yes on this, basically says that we’re not going to even try to 
advance a plan. we’re trying to establish a taxing district to get people to opt in or out, you know 
if that’s an option, I think we got to more forward, even just to keep the ball rolling, it’s all going 
to have a knock out clause somewhere for everybody, it’s not going to hurt us, but how can we 
move forward with trying to establish a taxing district if we’re going to vote no today on this?  
 
PALMER: And again, you know I read the law backwards and frontwards and I just don’t see 
anything in there that prohibits you from saying, later, that I’ve chosen not to participate.  
 
MCNALLY: But, if we’re going to promote this taxing district moving forward, opt in or opt out for 
individual towns, voting no on this is does not look good.  
 
PALMER: Probably not.  
 
MONTY: While I don’t disagree with Shaun said, I actually agree with it, in the same breath I 
also have to look at the tax rate 10 years down the road. If we keep taxing our people to a point 
where they can’t afford to live in Essex County, that’s a concern. As it is we’re becoming an 
elder population in our county, as it is, people living on a fixed income, less ability to meet those 
costs, but in the same token more inclined to need services. So, it is a tough decision, I agree, 
Steve, that if we vote no, but I understand the taxing district issue, probably isn’t going to pass 
through Albany, am I correct?  
 
PALMER: You know, I can’t predict that, but it doesn’t look good. At this point they’ve kind of 
pushed it off and they’re not addressing it. Whether they do address it is another issue, but 
again, the original intent of the taxing district was that we were going to somehow be able to 
leverage those exempt properties that were not part of the general fund district, so to speak. My 
understanding and Charli is here, if we have any questions for her, but my understanding is, 
lacking changes to Real Property Tax Law, that’s not true, that in fact, if you form an EMS taxing 
district you’re looking at the same assessed value base, as you do, if you’re looking at the 
general fund. So, there’s not a huge advantage to having an EMS district, only that you can 
draw lines and draw people out of it, if you wanted to.  
 
MCNALLY: I just want to add something, I was an EMT for 12 years and on the fire department 
for 30 years and I make quite a few calls on the EMT and I never had one person question me 
the on that tax rate when we picked them up.  
 
PALMER: Again, that’s always, we are in a position of delivering life services and you know 
that’s always the big struggle is what do you pay and how do you pay it. But, let me just give 
you what I know is at least a framework of what this would cost; okay?  If you took $8 million, 
right now and put it on the County levy, irrespective of any other plan to equalize cost, assessed 
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value is not a great equalizer when you’re talking about providing services, it’s not. But if you 
took $8 million, put in on the County tax levy you are looking at $1.88 per thousand. So, the 
current tax rate of $3.22 that we’re paying now would go up a $1.88. That’s if you just said, 
that’s it, we’re putting it on the county levy, we’re all done, $8 million on the county levy is $1.88.  
 
SCOZZAFAVA: Yeah, I mean what we’re talking about is providing a service for our 
constituents, response time improvement, I mean we just sent $18 million on a radio system to 
try to increase those response times and so on. I believe at the end of the day, number one, 
there’s going to be an overall savings to the taxpayers and you know every town has different 
services, you know you may have a medical facility located right in your community, you pick 
them up and you bring them right to that facility, such as Ticonderoga, Elizabethtown, Lewis; 
which is right nearby, other towns don’t have that. So, when that ambulance is out the door it 
could be for 2 to 3 hours, I mean in Moriah we have to run 2, we have 2 ambulances and now 
the squad themselves are going to pay personnel, they’re paying to bill them back to the 
insurance companies and so on, but I mean we’re in crisis here and we need to really address 
this situation. So, I mean how we end, not to mention the fact that we asked the State for this. 
We went down and lobbied the State, as we can address this problem, so I certainly will support 
it. Where we’re going to be 6 years from now, we don’t know, we don’t know where we’re going 
to be 6 years from now on any service that we currently support.  
 
MCNALLY: For a comparative, we’ve been looking at this locally, a lot of the towns have gone 
with paid squads. In the Town of Minerva if we were a paid squad, full coverage, it would cost 
about $230,000.00 per staff, per year, but with our tax base it’s about .75¢ per thousand 
compared to a $1.80, so what would be the benefit for us with going with county?  
 
PALMER: I honestly think that if you went with the Countywide district you’d pay less than the 
$230,000.00, you’re probably closer to $1.80. 
 
MCNALLY: So, we would pay $1.80?  
 
PALMER: Plan participation, that is what it would be, about, but again, it’s going to depend upon 
what level you want, those kinds of things.  
 
GILLILLAND: Just remember that basically your case there, is legacy costs, retirement, health 
insurance, workers’ comp and those kinds of things that you would be shoulder on a single 
town.  
 
MCNALLY: Well, most of the departments down in Warren County, that we associate with more, 
because of where we’re located, they all use their services, they don’t carry legacy costs, they 
use a company called E5, the payroll goes through payroll service, they’re not actually county 
employees. The Town actually gets to select who they want to work, as long as they meet the 
criteria, but there is no legacy costs for most of these.  
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GILLILLAND: I would say that you’re paying legacy costs somehow, plus a percentage of profit 
for the company.  
 
MCNALLY: But they’re not paying government legacy costs, they’re paying private legacy.  
 
PALMER: It’s not as much, absolutely.  
 
MCNALLY: Benefit programs and retirement programs and 75 sick days per year and all that 
stuff. 
 
JACKSON: You’ve still got to pay workers’ comp. I don’t care who’s paying, you still got to pay 
workers’ comp. You get workers’ comp cheaper through the County.  
 
PALMER: Yeah you can.  
 
JACKSON: That’s what we were paying in Willsboro/Essex for workers’ comp for our people. 
So, on that is a huge savings. Benefits, as far as retirement, they may have a cheaper 
retirement, but if Essex County has you working for the County, you get State retirement. All 
those little EMTs from Warren County are going to come up to Essex County to get the better 
retirement. So, those costs are all there, one way or another, you can’t avoid it. You’ve got to 
take medical insurance, workers’ comp, disability… 
 
MCNALLY: Right, the important thing is, the cost at the end of that contract it doesn’t continue 
for the next 35 years. A County employee you’re going to pay for them for 35 years. If you 
subcontract out, when your contract’s over you have no legacy costs moving forward and as I 
do my budget this year and I look back at all the supervisors and boards that have given away 
health insurance and made these contracts with people, I have people that are living longer and 
I’m continuing to carry their legacy costs. So, there could possibly be a benefit to going to a 3rd 
party.  
 
PALMER: I think it all has to be looked at, to be honest. 
 
DELORIA: Dan, another question on the revenue. Going forward, it seems to me these private 
ambulance companies are out there servicing what we don’t, is that factored in, the ability of the 
counties or the towns to actually bill the insurance companies?  
 
PALMER: Absolutely, part of the plan would be… 
 
DELORIA: So, we’re talking significant revenue to help offset the costs of this program.  
 
PALMER: Well, that’s the number that we have to get a better handle on, but yes, absolutely 
and honestly, seeing your budget and seeing what you’re collecting and seeing what other 
towns are collecting, help us do that, but yes, you would have to in terms of this plan have a 
centralized billing.  
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DELORIA: You cannot currently collect them.  
 
PALMER: But, we could if we had a centralized county budget.  
 
JACKSON: It would have to be separate from the fire department.  
 
PALMER: Right 
 
SCOZZAFAVA: Do we vote on this has a body or not? Just individually?  
 
PALMER: I’m going to ask you just to do a yes or no for public and then I’ll ask you to record 
that on your sheet, whatever reasons you have and sign the bottom of the sheet and at the end 
if you turn them all back to me then I’ll have them for the State.  
 
SCOZZAFAVA: Dan, so this doesn’t go on to Full?  
 
PALMER: No 
 
SCOZZAFAVA: Weighted vote?  
 
PALMER: No 
 
SCOZZAFAVA: Thank you 
 
MONTY: My question, Dan, is when you’re gathering data for this, you and I’ve had 
conversations three or four times in the last week to 10 days, getting a better understanding of 
this, but the data you collected talked about the 3 plans, the bronze, silver and gold, would there 
be any way with the data you’re collecting to find out the timeframes when most of these calls 
are going out?  
 
PALMER: That’s the discussion that we really need, Shaun and I and Randy just talked about 
that, we really need to have that discussion with each individual municipality to find out when it 
is you’re looking for coverage, what level of coverage you’re looking for and in order to be able 
to accurately define a cost for you that’s what we would need to do.  
 
MONTY: Thank you 
 
MORROW: I just want everybody to know why I’m voting no on this, because I have been 
lobbied from the start by my fire district; which I have nothing to do with the budget. They have a 
perfectly good ambulance service that’s run 24 hours a day, 7 days a week, shared with the 
Town of Ausable, Town of Peru and have no problems and they’ve been lobbying me to vote no 
on this, because they want to make sure that we can opt out in the Town of Chesterfield. So, if I 
go ahead and vote yes and I know you say in good conscience, we can always opt out, but I am 
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going to get crucified and I put the reason in there for why. So, I am going to vote no, I do 
support it for the rest of the towns that need it.  
 
PALMER: Any other discussion on that particular one? Alright, I would ask for Judy to just do a 
quick roll-call on that.  
 
GARRISON: Mr. Morrow - no; Mr. Harrington - yes; Mr. Merrihew - yes; Mr. Jackson - yes; Mr. 
Depo - yes; Mr. Wilson - yes; Mr. Monty - yes; Mr. McNally - yes; Mr. Scozzafava - yes; Mr. 
DeLoria - yes; Mr. Politi - yes; Mr. Moore - yes; Mr. Marnell - yes; Mr. Montroy - no; Mr. 
Giordano is absent; Mr. Tyler - yes; Mr. Gillilland - yes; Mr. Preston - yes; and Mayor Randall - 
yes. Thank you 
 
PALMER: Okay, that’s that one.  
The Centralized Information Technology; the IT support, this is not a major item. We anticipate a 
savings of $108,000.00 per year for the participants. It’s, what we simply did, was we took what 
an average service contract would look like for any particular town and we averaged that out to 
be $6,000.00 per town, so to speak. So, the savings would be around $108,000.00. I don’t think 
it’s a complicated one. You know right now there is a lot of towns that are calling us whenever 
they have an IT issue, we try to respond as best we can. What all this would do, was it would 
allow us to, number one, leverage any funds that maybe available, but number two, to set up a 
particular, a more formal plan which would allow us to respond to people on an equalized basis. 
We’re probably looking at one more IT person within the County here in order to provide that 
service, but I think overall it’s going to produce savings, as opposed to towns hiring that out 
directly. It’s difficult to get the expertise in the IT field and maintain it when you don’t have full 
paid staff to do that.  
Is there any questions or discussion on that? If not, Judy, can you go ahead with that.  
 
GARRISON: Mr. Morrow - yes; Mr. Harrington - yes; Mr. Merrihew - yes; Mr. Jackson - yes; Mr. 
Depo - yes; Mr. Wilson - yes; Mr. Monty - yes; Mr. McNally - yes; Mr. Scozzafava - yes; Mr. 
DeLoria - yes; Mr. Politi - yes; Mr. Moore - yes; Mr. Marnell - yes; Mr. Montroy - yes; Mr. 
Giordano is absent; Mr. Tyler - yes; Mr. Gillilland - yes; Mr. Preston - yes; and Mr. Randall - yes. 
 
PALMER: The third one was the initiation of an integrated GIS database. It’s anticipated that 
would save a $102,000.00. Again, this just comes down to the County providing, you know, 
Charli’s had this discussion about implementing a software programs that are specifically 
allowed for towns to sign up and join. We have an enterprise license right now that we pay 
$36,000.00 for, truthfully, if very town had to go out and buy their own license for GIS it would 
cost that kind of money, so by purchasing, when we chose to do that we purchased an 
enterprise license, which means that we can define the players within that. So, that’s based 
upon the same concept that we’re going to provide to towns, GIS services that will ultimately 
relieve the towns of the responsibility for having to develop your own GIS programs. You 
already see this a huge amount in Real Property now. Our Real Property Tax people go to your 
assessors and you know work with you on developing the software programs that are necessary 
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to view particular layers within each property and that’s what that GIS program is designed to 
do. Any questions on that?  
 
GARRISON: Mr. Morrow - yes; Mr. Harrington - yes; Mr. Merrihew - yes; Mr. Jackson - yes; Mr. 
Depo - yes; Mr. Wilson - yes; Mr. Monty - yes; Mr. McNally - yes; Mr. Scozzafava - yes; Mr. 
DeLoria - yes; Mr. - Politi - yes; Mr. Moore - yes; Mr. Marnell - yes; Mr. Montroy - yes; Mr. Tyler - 
yes; Mr. Gillilland - yes; Mr. Preston - yes and Mr. Randall - yes.  
 
PALMER: The 4th one was Collaborative Highway and Public Works Project Planning. This is 
really based on anticipated savings of $95,000.00 a year. This is really talking about sharing 
engineers out of the DPW department for particular problems that you may have and in 
particular your water san sewer plants, the operation. Dean just had Todd up there working on 
his pump. Did you see the solution came up with for your pump?  
 
MONTROY: Yes 
 
PALMER: That was quite a solution. There was a pump failure, because of a steel ball that was 
in the pump. The original design was too heavy and when the flow came through it wouldn’t pick 
it up and it didn’t operate correctly. So, Todd figured out that a pool cue ball was the right size 
and the right weight, and so he got, believe this or not, he got a cue ball from the Town of 
Newcomb, who knows why the Town of Newcomb had a cue ball available, but he got the cue 
ball from the Town of Newcomb at no cost, he installed the cue ball into the Town of St. 
Armand’s pump and the pump now seems to be functioning fine. But, that’s the kind of thing 
we’re really looking at. We’re looking at an engineer, now what could have happened, what 
could have happened, you know that’s the perfect example, let’s say that a Todd from the DPW 
Department was not available and the Town had to go back to the original manufacturer, as it 
relates to that pump, more than likely, they would have recommended you buy a new pump and 
that you get somebody to install it. By using shared services, Todd showed up there, figured out 
how to do it, provided a fix that cost nothing and in fact installed the item in the pump and made 
it work. So, that’s what we’re looking at, eventually that may mean that we have to look at one 
additional engineer within the DPW Department, but there are so many projects that the Towns 
look at and we’re not saying that we’re going to be able to take over the engineering of your 
whole water and sewer plant, but what we’re saying is those initial cause that you have, that 
sometimes you don’t want to have to call an engineer that gets $200.00 an hour to come 
evaluate, we can provide that evaluation at a significantly lower cost than what it’s costing you 
to do. So, that’s part of what this arrangement would do. it would provide us the ability to provide 
that technical expertise which would ultimately save the Towns quite a bit of money.  
 
MONTY: I can attest to that, too, Dan. We had a situation this spring with our generator at the 
water plant and when we called the contractor and we were looking at a bill of over $5,000.00 
and then told us that we needed some kind of board in our generator and that was at $9,000.00 
for just the board, plus the services. Todd said let me check with the Supervisor before we go 
ahead and order and Todd and a member of a DPW fixed it for $29.00, $29.00 it costs us when 
it would have been over $10,000.00 total.  
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PALMER: It’s really showing itself over time, that that’s, those kind of services in particular 
where the hourly rate is high that when you start to call an engineering firm or somebody like 
that, it starts to add up.  
 
JACKSON: And most of them you’ve got to fly in from someplace.  
 
PALMER: We only had to fly the cue ball from Newcomb (laughter). 
Any other questions on that particular item? If not, Judy go ahead.  
 
GARRISON: Mr. Morrow - yes; Mr. Harrington - yes; Mr. Merrihew - yes; Mr. Jackson - yes; Mr. 
Depo - yes; Mr. Wilson - yes; Mr. Monty - yes; Mr. McNally - yes; Mr. Scozzafava - yes; Mr. 
DeLoria - yes; Mr. Politi - yes; Mr. Moore - yes; Mr. Marnell - yes; Mr. Montroy - yes; Mr. Tyler - 
yes; Mr. Gillilland - yes; Mr. Preston - yes; and Mr. Randall - yes.  
 
PALMER: And the last one was the formalized Community Planning Services. This was a pretty 
fairly detailed presentation that the Community Resource Department gave to you as it relates 
to this. Anticipated savings for this would be $240,000.00 a year, that’s talking about, again, that 
shared stepped involved in early planning of projects and the ability to kind of oversee, not only 
the projects, but the grants and funding associated with those. Part of that proposal was that, 
you know, we would charge a reduced percentage for any grant monies you get. Typically, an 
engineering firm charges 9% to 10%, our rate would be significantly lower than that, for some of 
that initial work and reviews and that’s where the savings comes from. The real difference is that 
the percentage that you would have to pay to have an engineer tell you whether a project is 
feasible or not or what the odds are of getting a grant and those kinds of things would be 
undertaken by the Community Resources Department and that’s where the anticipated savings 
are. It is really just formalizing what we do an awful lot of right now and maybe by doing that we 
are able to leverage some savings from the State level and if not it does in the long term make 
sense and I know the plan that was presented involves some personnel changes over at the 
Community Resources Department, but I think the overall savings was anticipated to be the 
$240,000.00. If you have specific questions, both Rob and Anna are here. Any questions? if not, 
Judy.  
 
GARRISON: Mr. Morrow - yes, Mr. Harrington - yes; Mr. Merrihew - yes; Mr. Jackson - yes; Mr. 
Depo - yes; Mr. Wilson - yes; Mr. Monty - yes; Mr. McNally - yes; Mr. Scozzafava - yes; Mr. 
DeLoria - yes; Mr. Politi - yes; Mr. Moore - yes; Mr. Marnell - Mr. Montroy - yes; Mr. Tyler - yes; 
Mr. Gillilland - yes; Mr. Preston - yes; and Mr. Randall - yes.  
 
PALMER: So, if you all could turn those packets back into me, just based upon how you voted 
and what you signed at the bottom of each one that will allow me to complete the paperwork. 
You’ll also, you will get a packet that defines those savings numbers that are required of the 
project, so I will get a complete packet to you.  
 
GILLILLAND: When will you be posting the grades on this exam? (laughter) 
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PALMER: We’ll see what the State gives us.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS SHARED SERVICES 
PANEL, IT WAS ADJOURNED AT 12:10 PM 
 

Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  


