
Public Hearing - Shared Services Panel Vote 
Monday, October 1, 2018 

 
Dan Palmer - Chairman 
 
Chairman Preston called this Public Hearing to order at 1:00 p.m. with the following present, Randy 
Preston and Dan Palmer.  
 
Department Heads present: Judy Garrison and Charli Lewis. 
 
Deputies present: Jim Dougan 
 
Also Present: Darren Dickerson 
 
PRESTON: We’re going to call this Public Hearing on Shared Services to order. We already had a salute 
to the flag this morning, so we’ll ask to Judy to read.  
 
GARRISON: Essex County Public Hearing Notice is hereby given that a Public Hearing will be held at the 
Shared Services Panel of Essex County, in the Board of Supervisors Chambers, 7551 Court Street, 
Elizabethtown, NY 12932 on Monday, October 1, 2018 at 1:00 P.M. Purpose of such Public Hearing is to 
give results of the Shared Services Panel vote on the Essex County proposed Shared Service Plan for 
2019. 
The final vote will be available for review and for comment at this hearing or can be requested by emailing 
the County Manager at danp@co.essex.ny.us 
All interested parties shall have an opportunity to be heard at the time and place aforesaid.  
Dated: September 17, 2018 
 
PRESTON: Is there anyone that wishes to speak.  
 
PALMER: Just for the record I can explain the vote. We did hold a vote of the panel. There were, all the 
members were present, except for Mr. Giordano, I think, from Ticonderoga. All of the issues that were 
presented, as a component of the Shared Services Plan; which included the centralized EMS medical 
services, centralized Information Technologies system, integration of the integrated GIS database, 
collaborative highway and public works planning and the formalized community planning services, were 
all voted on separately. All of the proposed received unanimous support, I believe, except for the EMS 
vote; which was opposed by Mr. Morrow. Was that the only opposed, Jude?  
 
GARRISON: I think so, yes.  
 
PALMER: So, from there I will submit this to the State in terms of the Shared Services Plan. Again, I just 
want to reiterate that that’s not necessarily a commitment in terms of all of these items; whether or not 
every member of the panel wants to participate or not, I spoke with the Department of Labor people after 
the meeting and essentially they said that the only requirement was that you have a majority members of 
the panel vote in support and based upon that you can submit for the shared services program and still 
determine at a date down the road how many people would actually participate in whatever it is that you 
selected to submit to the State.  
So, in terms of the EMS thing and I know that seems to be the thing that’s the biggest, well, clearly it’s the 
biggest item under there, they indicated that if a municipality which vote yes at a panel meeting does not 
necessarily commit that individual town to participating, if they chose at a later date not to or vice versa, if 
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an individual member of the panel voted no, did not preclude them from joining the Shared Service Plan 
at a point down the road, as well.  
The other interesting question that I got from them or answer I think I got from them, in terms of the grant 
funding itself, we are currently on track to receive $6.4 million or something like, from the State in terms of 
implementing some kind of a countywide shared services EMS system. I asked specifically if the grant 
track that we were currently on would preclude us from getting any funding under the Shared Services 
arrangement and was told that no, that was not the case, that it would provide, that you could actually 
double dip, so to speak in terms of grant. That if in fact you were already approved for a grant through the 
Department of State, which we have been and if we wanted to proceed under this Shared Services 
arrangement, we would also be eligible for funding under that as well. So, in that sense, that’s good news, 
I think. whatever the final outlook of whatever a shared EMS countywide program looks like, I think there 
were be additional funding beyond the $6 million based upon the available funds and I think there was 
like $256 million available under the Shared Services Plan, statewide, so they’re going to allocate some 
portion of that to ones, plans that they feel are, you know, adequate to meet the needs or address the 
concerns of the State. Does it save money? Does it avoid costs in the long run? And does it meet the 
needs of the constituents?  
So, I am certainly open to any questions anybody may have.  
 
PRESTON: Any questions, concerns?  
 
DICKERSON: Not at this time, thank you for asking.  
 
PRESTON: Okay, well if there’s nothing else to come before this panel, we are adjourned. Thank you 
 
PALMER: Thank you  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS SHARED SERVICES PANEL, IT 
WAS ADJOURNED AT 1:05 PM 
 
 
Respectively submitted,  
 
 
Judith A. Garrison, Clerk  
Board of Supervisors 


