
ESSEX COUNTY UNITED WAY TASK FORCE 
Tuesday, December 4, 2018 

 Board of Supervisors’ Conference Room 
 
 

 
Supervisor Monty called this United Way Task Force meeting to order at 11:30 am with 
the following in attendance: Joe Giordano, Jim Monty, Jim Dougan, and Jennifer 
Mascarenas. Shaun Gillilland, Dan Palmer, Steve McNally, Ron Moore, Noel Merrihew, 
Mike Mascarenas and Ike Tyler were absent. Jerry Morrow, Patty Bashaw had been 
previously excused. 
 
Also Present: Dina Garvey 
 
 
MONTY: We can probably get started, since we’re the only ones here. It’s the initial 
meeting, why Jerry’s not here, his hip’s bothering him and I am the Essex County 
Chairperson for the United Way, so he asked me to step in, he’s also asked me next 
year to chair this Committee and stuff.  
 
GIORDANO: Making his escape.  
 
MONTY: Yeah, starting his escape plans and stuff.  
So, Jen how we looking?  
 
MASCARENAS: Not bad this year, we got quite a few more than ’18. 
 
MONTY: We’ve got 18 more?  
 
MASCARENAS: Well, no, quite a few more than 2018.  
 
MONTY: Oh, how many we got this year?  
 
MASCARENAS: Right there.  
 
GIORDANO: You mean from people in the County? We’re just talking about County 
employees?  
 
MASCARENAS: Yeah, County.  
 
GIORDANO: I haven’t given mine yet.  
 
MONTY: I know you will.  
Well, we only had 23 last year and we got 34, so that’s good.  
 
GIORDANO: How many supervisors do we have?  
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MONTY: Well, I can tell you. Last year we had 5; me, Jerry, you, Ike and Mike Marnell. 
Hopefully, we can get more, but that’s good.  
Is there anything that you think we can do to help? I know Public Health, how did they 
do, because they were talking? Not good?  
 
MASCARENAS: No, they only had a few, 4.  
 
MONTY: Really?  
 
GIORDANO: How many employees are there?  
 
MONTY: Public Health?  
 
GIORDANO: No, I mean countywide.  
 
MONTY: 450? 
 
MASCARENAS: Yeah 
 
MONTY: Give or take.  
 
MASCARENAS: Yeah 
 
MONTY: Somewhere in that ballpark.  
 
MASCARENAS: Right around there.  
 
GIORDANO: Okay, and do we have a, what’s our quota? Everyone?  
 
MONTY: Well, last year we had 23 out of… 
 
GIORDANO: No, no, I know, but do we?  
 
MONTY: I just want to increase the number was my goal. Again, there’s a lot of 
questions about where the money goes and things, but I think we’ve been trying to 
address that a little better this year. I know Jim and I have had some conversations on 
it.  
 
DOUGAN: Yup 
 
MONTY: With some ways to address things a little differently that spin it a little better to 
the employees.  
I was very disappointed and I made my disappointment known to the incoming Sheriff, 
because I went down at 6:00 in the morning and 6:00 at night and spoke to all the 
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incoming correction officers and stuff and one of their sergeants took all the packets and 
threw them away and that ticked me off and I said, I want you to deliver a personal 
message to him, that number one, whether they give or not, but to have him blatantly 
throw them all out without offering the opportunity to the others to make their own 
decision was wrong and you may want to remind him that I sat in on a negotiating 
committee that help support their cause.  
 
DOUGAN: yes  
 
MONTY: And next year, the next time we roll around, I may not be as supportive, 
knowing that you’re not supportive of something. Whether you give or not, that’s your 
decision, but let everybody have the opportunity.  
 
MASCARENAS: Right 
 
DOUGAN: Right 
 
MONTY: And Dave was appalled by it and he said he would address it with that 
sergeant and I said, trust me, I will address it with that sergeant, I haven’t got an issue 
with it.  
But, we’ve been around, we’ve seen most every Department here and gave our spiel. 
Jim made a time for us to come to DPW, with Public Safety, the Sheriff’s and 
corrections officers. We were down here, hit just about every Department here, actually 
we did three for Social Services and stuff and we appeared to be well received in those 
areas.  
 
DOUGAN: You’re looking at almost a 50% increase.  
 
MONTY: Yeah 
 
DOUGAN: Right? We were 23 to 34, 11, 50% more than we had last year.  
 
MONTY: But, we still have time. When’s the, February 1st; right?  
 
MASCARENAS: Well, these deductions don’t start until January.  
 
MONTY: January, but they could even join after January?  
 
MASCARENAS: Yes, we give the packets to the individual employees that start.  
 
MONTY: So, I may send out an email to Department Heads just reiterating the fact that 
there’s still time to.  
 
MASCARENAS: Yeah, we’ve had a couple come in still, like last week we had a couple 
come in.  
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MONTY: Yeah, so they’re still out there, but plant the seed. Do you have enough 
applications, Jen, still?  
 
MASCARENAS: Yeah, we do.  
 
GIORDANO: The goal is $725,000.00, tri-countywide, right?  
 
MONTY: Right 
 
GIORDANO: And how have they met that goal in the last couple of years?  
 
MONTY: We’ve always met it, but the dropped it considerably. At one point, several 
years ago, it was almost $1,000,000.00. 
 
GIORDANO: Oh 
 
MONTY: And then we had that big, the recession in 2008, I believe it was, it dropped 
down to $600,000.00. 
 
GIORDANO: So, you’re slowly building it up?  
 
MONTY: So, it’s slowly building back up and we’ve been fortunate enough to make it, 
thanks to several large groups contributing. One of the biggest contributors is Casella, 
Casella Waste. They do a, they do contributions, they have an employee contribution 
and a corporate contribution and Casella Waste and they aren’t some of the most 
highest paying jobs, they have a 75% rate of people that give to United Way through 
Casella; which is nice and there’s the engineering firms around donate, the attorneys, 
local businesses, we’ve been out and spoke to a lot of local businesses about it and 
they make individual donations. Myself, I give here, I give at the Town and we give as a 
family, but again, I designate mine all to ACAP, because I want to make sure that it’s 
coming back into my community; which a lot of people didn’t realize that they could do 
that.  
 
DOUGAN: And as you and I talked before, that’s, I think, you know, I told you what 
some of my issues were.  
 
MONTY: Yup, absolutely.  
 
DOUGAN: As well, okay, but if you’re going to continue to talk to more Essex County 
employees about it, I would focus on they can choose directly, which one of these 
partner agencies they want, that they wouldn’t have the option of direct payroll 
deduction from most of those other partner agencies, other than through the United 
Way.  
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MONTY: Right, right and United Way does not get any admin fees out of doing it that 
way.  
 
DOUGAN: Out of doing it that way?  
 
MONTY: Yup 
 
DOUGAN: Okay 
 
MONTY: And I’ve actually brought two Essex County agencies that have filled out 
applications to be one of the partner agencies. Cornell Cooperative Extension of Essex 
County, they filled out an application to be a partner agency. North Country Hospice… 
 
GIORDANO: Partner agency means that they receive money?  
 
MONTY: They have the ability to receive a pot of money, but also they are eligible for 
you, now you can give directly Cornell Cooperative Extension through us.  
 
GIORDANO: Okay 
 
MONTY: And then they can put in, I mean, we just approved for NCCS, Saranac Lake 
and another school, backpack program for kids on the weekends to take food home and 
the teacher’s associations in those three schools had started this, but they needed 
some additional funding to fund that, so they applied for a needs grant through United 
Way and then we review them and decide if it’s something that we can support, which in 
most cases, I haven’t seen one we’ve turned down in the two years that I’ve been on 
the United Way Board. We’ve seen some that we haven’t given them what they’ve, the 
whole amount they’ve asked for, but in this case with the backpack programs it was 
basically $4,500.00; $1,500.00 for each one that they we’re asking to supplement their 
programming; which we gratefully gave and stuff. It’s stuff like that, I mean our school 
district could do it, a lot of these school districts could do it and things. 
Reaching out to help, I was talking to Nicky Sudduth, we were going to discuss today at 
the Stop Domestic Violence, they should become a partner agency. They should 
become a partner agency, but I don’t know how that’s going to work, because they’re 
actually under the BHSN, Behavior Health Services North umbrella. So, that’s where 
they get their funding from. BHSN is actually a partner agency.  
 
DOUGAN: Right 
 
MONTY: And I’m not sure if ours is a separate agency, maybe you guys know if they 
are? They’re stop Domestic Violence, I don’t believe they’re an Essex County.  
 
DOUGAN: It doesn’t sound like they are.  
 
MONTY: I don’t believe they are either.  
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DOUGAN: This is less about Essex County and more about John and if you’re going to 
be the Chairman of this moving forward into the next year as well.  
 
MONTY: Yup 
 
DOUGAN: That, you know, John does talk about the ALICE report every year, but I 
think a few more success stories.  
 
MONTY: Absolutely 
 
DOUGAN: A few more stories about who they actually helped rather than just the 
requests for money.  
 
MONTY: Yup 
 
DOUGAN: And not being specific.  
 
MONTY: Yup, yup 
 
DOUGAN: Would help more people, I know it would help me feel better about it.  
 
MONTY: And I understand, we’ve had our conservations.  
 
DOUGAN: You and I have already had our conservation; okay?  
 
MONTY: Yup 
 
DOUGAN: But, I believe a few more of those kind of stories would make people 
understand a lot better than just the give speech.  
 
MONTY: And you’re not the first person who’s mentioned that Jim and we’ve had to try 
and incorporate more of the help stories that we’ve had.  
 
DOUGAN: Yup, yup 
 
MONTY: You know, the backpack programs.  
 
DOUGAN: I know you try, I know you want to provide confidentially and all those kinds 
of things, but more of that to me.  
 
MONTY: We’ve had a couple of families that have actually been willing to go with us. 
Not necessarily, nobody in Essex County, but we’ve had a family in Clinton County and 
two in Franklin County willing to go out with a campaign team and tell their story.  
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DOUGAN: Yup 
 
MONTY: And stuff and that’s pretty powerful when it’s coming from the person that 
you’ve actually helped.  
 
GIORDANO: So, I have a question.  
 
MONTY: Yes, Joe.  
 
GIORDANO: You know you funnel things through United Way, right, but what’s the total 
amount the residents in the tri-country are actually giving or are able to give? So, if you 
decide to pick a partner agency that’s in your community, what’s the benefit to go 
through United Way versus just going and maybe you already donate directly to that 
agency and you’re trying to campaign to get more monies to come in through United 
Way, but people are already giving to their respective ones that they would be just 
basically diverting it through this funnel, you know through this stream to go right back 
into, like your case, ACAP, it would be going right through United Way back to ACAP, 
when maybe before, you know before you took this job you were already giving to 
ACAP and now you’re doing it through United Way, but it’s still the same funding 
stream, so I guess that’s the question.  
 
DOUGAN: I can answer that.  
 
GIORDANO: Okay 
 
DOUGAN: Because if it goes, if it’s a direct payroll deduction you can take it out before 
taxes, so you’re not taxed on it, but if you just write a check at home, you have to wait 
until your taxes, tax time to claim it. So, you know giving it through here… 
 
MONTY: It’s a pre-taxed dollars.  
 
DOUGAN: It’s pre-taxed dollars.  
 
GIORDANO: But, that might not, depending on what people are giving, that might not 
be a big incentive for them. If you’re only doing $5.00 a pay period, maybe it’s not a 
huge thing and maybe it’s more inconvenience. It’s like trying to get a shopper to go 
from one food store to another food store, I only had a conversation about this morning, 
it’s like habitual, even though there might be a bit of a savings there or something to be 
gained from it, you know it takes a while for that person to really see that as being 
worthwhile, they just keep doing the same thing they’re doing. So, again, I’m not… 
 
MONTY: Another part of that aspect is if I give directly to ACAP then there’s admin 
costs out of that, but through the United Way they can’t admin it.  
 
GIORDANO: The United Way doesn’t admin it, but ACAP.  
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MONTY: ACAP doesn’t.  
 
GIORDANO: They don’t either?  
 
MONTY: No, because that’s a designated fund in our budget. It’s coming in, it’s very 
similar to a grant fund, that we get grants. 
 
GIORDANO: So, you’re saying the percentages… 
 
DOUGAN: That’s another nice selling point Jim, because I never knew that.  
 
GIORDANO: That is a nice selling point.  
 
DOUGAN: That the partner agencies, if it goes specifically into an expenditure budget 
that isn’t about just admin salaries or something like that.  
 
MONTY: Because we have it already designated, that fund comes into ACAP from the 
United Way is already designated as a community fund, it’s already in there. So, we’re 
just administering that money, that’s all we’re doing.  
 
DOUGAN: So, when we’re talking examples, you’re awful close, you’re very closely tied 
to ACAP, you may want to present that example in the future, because you’re getting 
away from admin costs twice.  
 
GIORDANO: Yeah 
 
MONTY: Right 
 
GIORDANO: So, you’re saying the effectiveness of my dollar, giving straight to ACAP 
would be, I don’t know, I’m just going to throw out some numbers, say 70%, but if I go 
through United Way, they’re not taking any admin costs, I’m getting the benefit of doing 
it pre-taxed; right? So, I’m getting more buying power from my dollar towards the 
organization that I want and then it goes to a designated line item?  
 
MONTY: It goes to a designated line item, the community fund that helps people with 
their rent, groceries, fuel.  
 
GIORDANO: But, they’re not taking a portion out of it, so that .70¢, if I was to give it 
directly, on the dollar, directly to the organization, it may turn into something like .90¢ of 
the actual.  
 
MONTY: Probably closer to .95¢.  
 
GIORDANO: I’m just throwing around numbers, but the fact that it’s higher.  
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MONTY: Right 
 
GIORDANO: Well, I think that would be a selling point, because at least it would tell 
people why there’s an investment, there’s an incentive to do this this way.  
 
MONTY: Right.  
 
GIORDANO: That’s how I look at it, I mean some of the organizations I was donating to, 
I already donate to and usually my biggest thing is, what is actually going towards the 
services.  
 
MONTY: Absolutely 
 
GIORDANO: You get these phone calls from these telemarketers and they’re saying no 
less than 10% will go to and like that’s okay, I’m not really interested.  
 
MONTY: And why they’re doing it that way now is because of what happened with 
Wounded Warrior, what happens with the American Red Cross, all these other things 
that are now being out there in the news that, you know, all your money isn’t going 
where you think it’s going. I mean the Wounded Warrior Project really opened a lot of 
eyes, when they found out that .87¢ was going towards administrative costs and only 
.13¢ was actually going to help veterans.  
 
GIORDANO: Is that how it started?  
 
MONTY: That’s how the real push to this came.  
 
GIORDANO: I mean is that, I don’t mean to sidetrack us, but is that how Wounded 
Warriors started? Was it always that kind of setup at the beginning?  
 
MONTY: Yeah, but nobody knew that.  
 
GIORDANO: Ah okay.  
 
MONTY: Nobody knew, it was setup, donate to help veterans; which everybody wants 
to help your veterans.  
 
GIORDANO: Yeah 
 
MONTY: Until somebody started investigating and found out, oh wait a minute, how 
come 87% of my dollar goes to your administration running this program and stuff.  
 
GIORDANO: Well, there’s some good market points when John comes and talks about.  
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DOUGAN: You know if you just use your $5.00 a week, alright? Which is $260.00 over 
the course of 52 weeks; right? If you’re only in a 15% tax bracket; okay? If you took the 
taxes out of that money first, that’s an extra $39.00. So, that $260.00 that you’re going 
to give away over the course of the year actually costs you $300.00.  
 
GIORDANO: Right 
 
DOUGAN: See what I’m saying?  
 
GIORDANO: Yeah, I get it.  
 
DOUGAN: So, and I guess the other thing that’s nice is once you’ve done the 
paperwork here, you don’t have to remember to write a check at the end of the year, 
you know other things happen. I mean that’s my thought process on it, at least.  
 
MONTY: Yeah, it’s an ease.  
 
DOUGAN: But that, if you could not necessarily do all partner agencies with the United 
Way work exactly the same as ACAP does? But, you know even if a little bit more of a 
discussion and maybe John doesn’t want this. Maybe John prefers the money to just 
come to the United Way, the general fund, I forget what the name of the general giving 
is, but to do more descriptions on what those partner agencies do and if they have a 
specific account too, that the admin doesn’t get paid out of.  
 
MONTY: That’s a good point, I’ll bring that to the next meeting.  
 
DOUGAN: All the money is really getting washed.  
 
MONTY: Yeah and we should have, probably, a brief description, because ACAP, 
everybody looks at ACAP, well, what’s ACAP? They don’t realize that ACAP is Head 
Start, daycare, nutrition, employment and training, weatherization.  
 
DOUGAN: Medicaid transport.  
 
MONTY: Medicaid transport, they don’t realize how much, they just look at ACAP, well, 
what’s ACAP?  
 
GIORDANO: Yes 
 
MONTY: Adirondack Community Action Programs, well what do they do? And not to 
mention we supplement what Social Services does with HEAP, because a lot of time 
people fall through the cracks. Our income is slightly higher than what they can get 
here, so the ones that they can’t help here, a lot of time they call ACAP and we help 
them and stuff.  
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DOUGAN: And the other thing that I would like and this is from our previous 
conversation and I would like to, other United Way Chapters throughout the United 
States do a lot of applications for grants.  
 
MONTY: Yeah 
 
DOUGAN: From my inside knowledge.  
 
MONTY: Yup 
 
DOUGAN: Of this one, they weren’t doing a lot of that.  
 
MONTY: We are now.  
 
DOUGAN: So, I’d like to, I’d like to hear that Jim. That is what I would like to hear.  
 
MONTY: Yup 
 
DOUGAN: Only because I have intimate knowledge of the organization.  
 
MONTY: Right 
 
DOUGAN: Okay? But, I would like to hear that to see how they’re applying for grants to 
make the money go, not just local dollars, but make these other, these other things 
they’re doing and I get that that can be a catch 22 if you tell the people that you’re 
applying for grants, maybe they don’t want to give you money, but it’s about making the 
local dollars go longer.  
 
MONTY: And it’s about making people aware that we’re there trying to make the local 
dollar go farther and do more with what we have.  
 
DOUGAN: Right 
 
MONTY: Yeah, because they actually, this year applied for some grants with that 
flooding up at… 
 
DOUGAN: Chateaugay area?  
 
MONTY: No, the one on the Saranac River and they helped administer some of those.  
 
DOUGAN: The trailer park.  
 
MONTY: Yeah, the trailer park up there. Applying for grants for the City of Plattsburgh 
for that.  
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DOUGAN: I think that’s it, I mean part of it is a good sign. If you have 50% more 
participation than before, but I think, you know that we could get more people interested 
if they, and I would focus on your partner agencies that are extremely active here in 
Essex County.  
 
MONTY: Yeah, yeah, that’s a good point and Friday we’re having a Campaign Team 
meeting and I’ll bring that up. That’s a very good point.  
 
DOUGAN: ACAP is here, right in Essex County, versus JCEO or whatever, who is it up 
in?  
 
MONTY: JCEO, up in Clinton and Franklin, yeah.  
 
DOUGAN: Right 
 
MONTY: And like I said, when I got on the United Way Board, my biggest objective was 
to bring a stronger presence to Essex County, of the programs that we offer and can 
help with. It’s not about and I prefaced it to anybody that’s heard my speech, yeah, I’d 
be lying if I told you I didn’t want money, but basically I want you to know what United 
Way could provide for you. that’s really what I was trying to focus on as much, so that 
maybe if somebody uses it, you know using the program, well maybe the following year 
they’ll say, wow, I need to support that and stuff.  
This is a long term plan, I didn’t expect to build the Taj Mahal overnight stuff, I could if I 
didn’t have like 15 Taj Mahal’s I’m building.  
 
GIORDANO: We’ve got to work on the CCE building first.  
 
DOUGAN: An outside thought with some of what we’re applying for in a grant for 
Transportation, if I do receive that grant and do get some of these kiosks and some of 
this advertisement that we’re going to do, I think you might want to take advantage of 
that, because we’re talking about 20 of these locations throughout the County and 
actually, you know use some of that space as, call it marketing space, if you want, that’s 
also about give back to United Way or to other programs.  
At first I was thinking do you want to mount some of these things on some of the public 
transportation, so that some, not just about, not just about raising funds, but it’s also 
about the outreach for people to know that’s where they can call if they’re having 
trouble.  
 
MONTY: Right, absolutely.  
 
DOUGAN: Should 211 or any of those, should those things be advertised on some of 
the buses?   
 
MONTY: Yeah 
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DOUGAN: Because sometimes the people, our locals that are using the buses are the 
population that is needing the services the most.  
 
MONTY: I think that’s something that we could do right now, because I’m quite sure 
you’ve got flyers on 211.  
 
MASCARENAS: Yes 
 
MONTY: If you don’t I can get you some and I mean it’s something on the bus.  
 
DOUGAN: I don’t know.  
 
MONTY: I think it’s… 
 
DOUGAN: I mean is the program, are we talking, I mean we’re sitting here and we 
spent most of our meeting talking about raising more funds, but shouldn’t it be as much 
about the outreach?  
 
MONTY: Absolutely.  
 
DOUGAN: Because people need to services.  
 
GIORDANO: Well, it’s not really raising, you’re talking about just getting more 
engagement from the employees; right?  
 
DOUGAN: Right, right 
 
MONTY: But, I think that’s what Jim meant.  
 
DOUGAN: Same difference.  
 
MONTY: I agree, we need to get the awareness.  
 
GIORDANO: Can I see your list again?  
 
MASCARENAS: Yes 
 
MONTY: Definitely and again it goes back to my initial statement on the Board was the 
outreach, we need to reach out and let our employees know, as well as our constituents 
know what we have, what’s there for them.  
 
DOUGAN: Yup 
 
MONTY: The more we use it, the more need arises, the more justification we have for 
asking for funds from agencies like United Way.  
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DOUGAN: Right, so you won’t invite me again.  
 
MONTY: Yes, I will, you and I have a very good relationship, we can agree to disagree 
and walk away smiling. That doesn’t always happen, more often than not, we don’t 
disagree, we just have two different ways of going about it.  
Anything else? If not, thank you for your time. I’ll try to have another one the first of the 
year, I should say Jerry will have one the first of the year, because I’m technically not 
even on this committee. Jerry appointed me as his spokesperson today.  
 
GIORDANO: And you’re here in lieu of Nancy?  
 
DOUGAN: I’m not technically on this committee.  
 
GARVEY: I do believe that you were put on the Committee…  
 
DOUGAN: After Nancy left?  
 
GARVEY: Yes 
 
DOUGAN: Okay 
 
GIORDANO: Until the next Transportation Coordinator comes on or you are in?  
 
MONTY: He’s going to be the man, now.  
 
GIORDANO: Oh okay.  
 
MONTY: He just needs another dish on his stack.  
 
DOUGAN: That’s okay, I’ve actually said to Jim and Shaun that you know, there’s are 
an awful lot of committees that I end up having to bring information to, so if that’s going 
to be the case moving forward in ’19, as well, then please put me on the committees, so 
that I actually am not just the person asked to bring the information, but, so I have a 
voice on the committee.  
 
MONTY: Makes sense, that’s why it won’t work.  
Alright, well thank you so much. Appreciate it, thank you for the good work Jen.  
 
  
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS UNITED WAY 
TASK FORCE, IT WAS ADJOURNED AT 11:55 AM. 
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Respectively Submitted, 
 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


