
PUBLIC SAFETY COMMITTEE 
Monday, March 12, 2018 - 10:00 AM 

 
 

Steve McNally, Chairperson 
Gerald Morrow, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 10:40 am with the following 
Supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Ron Jackson, Stephen McNally, Noel Merrihew, Dean Montroy, James 
Monty, Ron Moore, Gerald Morrow, Roby Politi, Randy Preston, Tom Scozzafava, Michael 
Tyler, Joe Pete Wilson and Michael Marnell.   
 
Department Heads present: Patty Bashaw, Juliann Beatty, Judith Garrison, Don Jaquish, Sue 
Montgomery-Corey, Daniel Palmer, Kristy Sprague and Wayne Taylor. Brandon Boutelle was 
excused. 
 
Deputies present:  Michael Blaise and Jim Dougan 
 
News Media present: Lohr McKinstry - Sun News. 
 
 
McNALLY:  I’d like to call this Public Safety Committee meeting to order.  First on the agenda is 
Emergency Medical Services, Patty Bashaw. 
 
BASHAW:  Thank you for moving me to the top.  I have a class that I am teaching right now and 
I need to get back.  One thing I really wanted to give an update on is we are the public service 
announcement is now out on social media.   I will send you a post to link and what I would like 
to do is ask that you put it on your website, your town websites and then the public service 
announcement for media should be coming out this week or next week I was told by the 
Governor’s office.  It’s on social media.  It’s pretty cool there’s a link to a site to back to 
volunteer at and then hopefully we’ll gets some equipment from it. Otherwise my report should 
be on your desks. 
 
McNALLY: Does anybody have any questions they would like to bring up? 
 
BASHAW:  Thank you. 
 

************************ 
 

 The next item on the agenda was the Veterans Office. 
 
McNALLY:  Veteran’s office, Noel. 
 
MERRIHEW: No report this month. 
 
McNALLY:  Thank you. 
 

************************ 
 

 The next item on the agenda was the County Sealer, Wayne Taylor reporting as follows: 
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TAYLOR: You have my report.  Are there any questions? 
 
McNALLY: Anything else?  Thank you. 
 

************************ 
 

 The next item on the agenda was the Board of Elections. 
 
MONTGOMERY-COREY: We have no report but if anyone has any questions I’d be happy to 
try and answer them. 
 
McNALLY:  Thank you. 
 

************************ 
 

 The next item on the agenda was the District Attorney, Kristy Sprague. 
 
SPRAGUE: I have no formal report unless anyone has any questions.  It looks like Don has a 
huge list on the agenda. 
 
McNALLY:  Thank you. 
 

************************ 
 

 The next item on the agenda was the Emergency Services Office with Don Jaquish 
reporting as follows: 
 
JAQUISH:  Good morning. I have a few resolutions.  The first one is a resolution of appreciation 
to Daniel Sweatt who has decided to retire as a County Fire Investigator and the Deputy Fire 
Coordinator.  He’s actually getting out of the ambulance and fire service as well.  He was 
appointed in 2004, so I’d like to move that resolution. 
 
RESOLUTION OF APPRECIATION AND CONGRATULATIONS TO DANIEL SWEATT UPON 
HIS RETIREMENT AS ESSEX COUNTY DEPUTY FIRE COORDINATOR/FIRE 
INVESTIGATOR. 
Moved by Mr. Tyler, second unanimously. 
 
McNALLY: Thank you. 
 
JAQUISH:  So, the next two resolutions are actually resolutions we moved to accept these 
grants but we didn’t know the exact amount so we’re simply amending them to show the exact 
award amount, the first one is for budget amendment increasing appropriations in the amount of 
$799,637.00, that’s called a  SICG grant which is simply the State Interoperability 
Communications Grant. 
 
PALMER: We have to do them separate. 
 
JAQUISH: Yes. 
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE EMERGENCY SERVICES 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$799,637.00, STATE INTEROPERABLE COMMUNICATIONS GRANT (SICG) GRANT. 
Moved by Mr. Morrow, second by Mr. Tyler. 
 
McNALLY: Questions, concerns?  Is that what you anticipated on that grant? 
 
JAQUISH:  Near it, yes. 
 
McNALLY:  Any other questions? 
 
MONTY: What was that for? 
 
JAQUISH:  It’s the State Interoperability Communications Grant, select grant.  It’s part of a 
program so it supports the interoperable communications the State, the seven consortium are 
building the microwaves that type of thing and your v-tech system. 
 
McNALLY:  Is that the pot of money we’re taking the maintenance out of?  Is that what we 
planned on? 
 
JAQUISH:  I believe we are taking the maintenance out of that one, yes. 
 
McNALLY: All in favor, opposed – carries. 
 
JAQUISH: And then the second one is what’s called the operations grant.  That one will be a 
budget amendment for $215,872.00 and that we do offset the dispatcher salaries with. That is 
grant we are supposed to get every year.  They are telling us it will be about that same amount 
so we’re trying to offset our costs that way. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE EMERGENCY SERVICES 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$215,872.00, PSAP GRANT. 
Moved by Mr. Moore, second by Mr. Morrow. 
 
McNALLY: Questions, concerns?   
 
MONTY:  The probability of that coming is pretty good Don? 
 
JAQUISH:  Yes I think that is something that they have established pretty much every year it’s 
been at least I think five years. 
 
MONTY:  Have you thought of a contingency plan in case they all of sudden dry that money up? 
 
JAQUISH: We would have to go back to the old way which was budgeting for those salaries so 
right now we are going to use it.  The last two years we’ve done it. 
 
MONTY:  I just wondered you know, knowing now how constant the State can be if all of sudden 
they say we’re not giving that money we should have something in place instead of waiting until 
the day before we run out of money and not have anything planned. 
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JAQUISH: You can’t use the SICG grant for operations. 
 
MONTY:  Understood that’s why I’m saying we should be trying to develop something adjusting 
in case. 
 
PALMER:  I honestly believe there’s nothing you can really plan for.  It’s really, it’s our 
dispatchers and you know we still have to run our dispatchers, still have to answer the phone 
calls you know this is unfortunate that the State funds so much of everything is now through 
grants and we’re always subject to that oh, by the way the grant is no longer there. I mean it 
really does, it’s believe me it’s aggravating to be honest but in this case there’s, you know if it 
was a non-essential service that  you could say well, we’ll have to transition off like for example 
the bus system. If we all of sudden stopped getting grant money well then we’ll probably shut 
down the bus system but with dispatch that’s not an option. 
 
MONTY: Thank you. 
 
McNALLY:  All in favor, opposed – carried. 
 
JAQUISH:  Another resolution is authorizing an agreement with New York State Division of 
Homeland Security and Emergency Services and that’s to do with a foam trailer.  The 
Governor’s office felt with all the Bakken Oil down the Champlain Corridor that he wanted to 
station these automated foam trailers they are actually remote control, they’re about 
$75,000.00, a piece.  Ours is at International papers storage area and it’s kept heated but we 
need to sign a contract that they have loaned it to us and they just got the contract done. We got 
the trailer and then they sent us the agreement so we need to sign the agreement saying yes, 
we have the trailer, it’s on loan to us. They are responsible for maintenance and as long as we 
go through the mutual aid the foam used would be paid for as well so it’s no real cost to us other 
than we have charge of the equipment, he’s provided the security. 
 
RESOLUTION AUTHORIZING AN AGREEMENT WITH NEW YORK STATE DIVISION OF 
HOMELAND SECURITY AND ESSEX COUNTY EMERGENCY SERVICES FOR 
TEMPORARY LOAN OF FIRE SUPPRESSION FOAM EQUIPMENT. 
Moved by Mr. Harrington, second by Mr. Moore. 
 
McNALLY: Questions, concerns? All in favor, opposed – carried. 
 
JAQUISH: And another resolution authorizing the purchasing agent to go to bid for engineering, 
licensing, tower site acquisition, frequency searches and path studies for a project we’ve talked 
about some time before but it is to replace the place the tower in Vermont.  We have looked at 
several sites but again we don’t know what we don’t know so my anticipating the cost of this is 
about $500,000 which we plan on budgeting out of the SICG grant or use the SICG grant to 
fund it but it is a site that we really need because we have had issues in the Towns of Essex, 
Willsboro and around through there as Mr. Jackson will attest, covering that area because it’s 
actually below line of site towns are on mountain tops so they actually overshoot. Essex there is 
coverage there but it’s not that good and we would like to elevate that.  I consider this the last 
phase of the radio project but I would like a resolution supporting that. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID OR RFP 
FOR ENGINEERING, LICENSING, TOWER SITE ACQUISITION, FREQUENCY SEARCH 
AND PATH STUDIES FOR THE VERMONT TOWER PROJECT. 
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Moved by Mr. Moore, second by Mr. Monty. 
 
SCOZZAFAVA: So this resolution is contingent upon receiving that money or is there money left 
in the bond issue? 
 
PALMER: There is money left in the radio project so the worst case scenario if we had to we 
would go back to the bond money within the radio project, we would try to avoid that as best we 
can by using grant funds. 
 
SCOZZAFAVA: So you concur with this Dan? 
 
 PALMER:  Yes you’ve got to do it. You’ve got some spots that are just not being properly hit.  
You can’t really do that to the locals that are within those areas to say we don’t have an answer. 
We need to find an answer.  I think the bigger part of the issue will be finding the frequencies 
that’s very difficult to come by so the hunt down for the frequencies so to speak will be the issue 
but you do need to address it. 
 
SCOZZAFAVA:  Thank you. 
 
MONTY:  I guess my only question is all these are different are we going to RFP for the 
engineering because it’s not just going to be one package right Dan?  It’s going to be individuals 
we can do this resolution for all of them? 
 
PALMER: As long as you’re acknowledging you’re going out to bid. Ultimately all  you’re telling 
us is that it’s okay to go out, it doesn’t authorize to award so once it comes back for certain what 
those are. 
 
MONTY:  So each one is basically individual? 
 
PALMER: Yeah, they would be yes. 
 
JAQUISH: So in saying that Motorola obviously is our vendor so in order to provide the LMR we 
have to buy Motorolas our whole system is Motorola so in order to mesh it we need Motorola.  
Our microwave is Alcatel-Lucent so we obviously are going to have to buy Alcatel-Lucent they 
have a proprietary it’s the way they work their microwave and we would definitely need to go 
with that vendor but I think they are both on State contract.  The real issue is site acquisition 
which you need a lawyer and an engineering firm.  So the engineering firm is first, we look at the 
engineering firm we say, hey we want to put a tower in Vermont can you do some propagation 
studies, do a frequency search. 
 
MONTY: Shouldn’t we have our location first because locations maybe different? 
 
JAQUISH:  Yes, we have several that we picked out we just have to look at them. 
 
MONTY: I think myself the first step would be finding the location so that the engineering firm 
can go in because we’re going to have to do geo-technical, there’s so many other things that 
they are going to have to do before they even build it. 
 
PALMER: I think you need the engineer to tell you if the site makes sense. 
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JAQUISH:  We may be able to co-locate on the tower. We’ve been trying to avoid a green field 
site so if we can co-locate then the price would come down. 
 
GILLILLAND:  I’m just wondering why Vermont?  And why not someplace like Rattlesnake or 
something? 
 
JAQUISH:  Because it’s actually comes, we would broadcast directly into Essex County or on 
the shoreline which is where we are lacking, those holes now to go to a mountain on our side or 
a hill on our side would be very difficult.  It would still try to overshoot. It’s like shining a flashlight 
so if we’re in Vermont, I can tell you I can go to Burlington Vermont and talk to our Dispatch 
Center with ease.  I think we were in Lebanon, New Hampshire and I was talking to them 
because it broadcasts out so the reverse would work just as well. 
 
GILLILLAND:  Are we going to purchase the property? 
 
JAQUISH:  No we are going to try co-locate on an existing tower. 
 
GILLILLAND: Okay, thanks. 
 
JAQUISH:  I don’t want to tell everything because I want to negotiate with the owner on a 
certain tower but yes. 
 
JACKSON:  I will certainly testify we need it back when we first started this the very, very 
beginning I suggested we have a Vermont tower it didn’t come to fruition then but when you get 
down particularly by the ferry and Marina along the lake there’s no communications there isn’t to 
go on your cell phone you can’t contact any of them so I certainly support this. 
 
MARNELL:  I constantly get complaints between Schroon Lake – North Hudson from past 
Chiefs, Chiefs, Captains.  I was in the garage the other day and the scanner was going off or 
pager it was nothing but static so we really have issues between North Hudson and Schroon 
Lake. 
 
JAQUISH: We can revisit that but we did do a re-page and put it on the Schroon Lake Firehouse 
so if that’s not working. We need to look at that maybe there is something going on with the re-
page?  So a re-page simply is we re-page off a mountain top, Belfry whatever and then it 
records it and rebroadcasts it at the local level so I’m not sure what’s going on but we’ll look at 
it.  We certainly don’t want to start putting another tower up in that locality so we have to figure 
out another way of solving that problem.  Paging believe it or not there’s a lot of new issues with 
low band paging, we’ve looked at high band paging when we built the radio project and that 
would of costs us as much as the entire radio project again to go to high band and plus we 
couldn’t get frequencies.  We stayed with low band but in saying that there’s a lot of things that 
bother low band one is LED televisions at a person’s house with their pages LED frequency 
bothers the low band frequency so the level of the noise in low band is grizzly with all these new 
appliances and things that people are getting into their homes so we are working around that.  I 
just met with Elizabethtown Fire Department over some paging issues they had and we’ve 
readjusted that so we now page off two towers instead of just one but maybe we can look at that 
as well.  We certainly want to solve the problem. 
 
McNALLY:  All in favor, opposed – carried. 
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JAQUISH: Lastly Betty Little through her office we got a grant for a building, a fire training 
building which is when you fake a fire, it’s really a burn building.  All fire fighters now have to do 
live firing training so we want to build, it’s pre-made structure you can buy them, many 
companies make them so we have a grant for $500,000 to build this re-burn, this training 
building.  I’d like a resolution to accept the Dormitory Authority grant for $500,000 and I want to 
say that I appreciate Anna Reynolds and her department for pushing through with that 
application. 
 
RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO ACCEPT A 
GRANT FROM DORMITORY AUTHORITY IN AN AMOUNT OF $500,000.00, FOR THE 
PURCHASE OF A FIRE TRAINING BUILDING. 
Moved by Mr. Tyler, second by Mr. Gillilland. 
 
McNALLY:  Questions? 
 
TYLER:  Is that $500,000, ensure the entire cost of everything?   
 
JAQUISH:  We originally asked for $400,000 because that was our approximate cost of the 
building but we got five as the application process went on it dragged and this whole project has 
taken a couple of years so yes, we’re looking at that will cover at least the initial core building.  
It’s not going to cover classrooms and we’ve talked about different locations.  We are actually 
looking at the fairgrounds. We have 48 acres there beyond the fairgrounds which would then 
help with some projects at the fairgrounds so I think that’s a good place.  I wasn’t at the meeting 
I called away to an emergency but Anna was there and my Principle Account Clerk and that’s 
what I learned so far. We are going to have another one. 
 
TYLER: I would say the fairgrounds is a centrally located spot in Essex County seeing how we 
have the oxygen tank that’s why they were originally put there because they were centrally 
located so it turned out to be a great spot for it. 
 
MONTY:  I think I can help you out here Don I was there at the meeting and one of things is the 
fact that the Air One is there with a refill of the air.  One of the big selling points for me was the 
aspect now we may be able to piggyback off this grant and maybe look at some more money for 
the Cornell Cooperative Extension Building if we can make that a training site so that when they 
come in to do their fire training they have a classroom to go in and work in so it may offer us 
more leverage in that to pursue that to make that into a four season building again. 
 
JAQUISH:  Thank you. 
 
HARRINGTON: Is that something you’ve considered? 
 
JAQUISH:  Yes.  In fact that idea came out of that meeting that I missed but it was a very good 
idea. 
 
McNALLY:  You know it’s probably going to take about two years before you see any – 
 
JAQUISH:  Yes. 
 
McNALLY: Anybody else? 
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SCOZZAFAVA:  One thing I have a few houses down in Moriah you can come and burn them. 
 
MONTY:  The last time I went into a burn building with you, you turned around and went the 
other way. 
 
McNALLY: Anything else?  All in favor, opposed – carried. 
 
JAQUISH:  I think I’m done. 
 
GARRISON:  You have two more resolutions don’t you Don? 
 
PALMER:  No, he doesn’t.  I don’t think. 
 
GARRISON:  Two from the County Attorney’s office that were emailed to you.  Do you need 
those? 
 
PALMER:  Yeah, we do. 
 
JAQUISH:  Okay, yes I’m sorry.  Federal Engineering has a contract with us for the Angier Hill 
repower project so we need to increase their, the amount of their contract from $12,975 for 
engineering, circuit drawings, the design of the project and oversight of that project.  Still far 
cheaper than trying to put a generator in.  What we are doing is putting battery banks because 
of the issue again that was discussed, is the dirty power that’s coming off the generators due to 
the FM switching stations.  That’s nothing we can do. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH FEDERAL 
ENGINEERING TO ADD PROJECT MANAGEMENT AND OVERSIGHT TO ANGIER HILL 
PROJECT IN AN AMOUNT NOT TO EXCEED $12,975.00, AND EXTEND THE CONTRACT 
TERM THROUGH DECEMBER 31, 2018. 
Moved by Mr. Monty, second by Mr. Moore. 
 
McNALLY:  Questions, concerns? 
 
POLITI: Is that to or by? 
 
JAQUISH:  This is for increasing – 
 
POLITI:  To or by?  To that amount or by that amount? 
 
JAQUISH:  That’s the maximum amount $12,975, not to exceed that. 
 
POLITI:  Not to exceed. 
 
JAQUISH: Not to exceed. 
 
POLITI:  Thank you. 
 
McNALLY:  Anything else?  All in favor, opposed – carried. 
 
JAQUISH: Thank you Judy for bringing that up. 
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PALMER:  You have one more in there, there’s two on there. 
 
JAQUISH:  Yes Wells Communications we got a grant to install DTOC/UTOC frequencies on 
mountain tops which is part of the SICG grant and we want a resolution to allow Wells 
Communications to install these which we already purchased.  We had a maintenance contract 
with Wells the radio technician contract to install these at Wells Hill and Belfry Mountain for the 
price of $28,952.00. 
 
RESOLUTION AUTHORIZING A MAINTENANCE CONTRACT WITH WELLS 
COMMUNICATIONS FOR THE INSTALLATION OF RADIO ANTENNAS AT BELFRY AND 
WELLS HILLS IN THE AMOUNT OF $28,952.00. 
Moved by Mr. Moore, seconded by Mr. Tyler. 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried.  Anything else for Mr. 
Jaquish?  You’re free to go. 
 
JAQUISH:  Okay, thank you. 
 

************************* 
 
 The next item on the agenda was the Sheriff’s Office. Richard Cutting was not present 
and no report was given. 
 

************************* 
 
 The next item on the agenda was the Probation Office. 
 
BEATTY:  Good morning.  You have a written report from me so unless anybody has any 
questions? 
 
McNALLY: Okay I guess not. Thank you. 
 

************************* 
 
 The next item on the agenda was the Public Defender’s Office.  Brandon Boutelle was 
excused. 
 
McNALLY:  No report, not here. Anything else in front of the public safety committee?  If not, we 
are adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee it was 
adjourned at 11:00 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


