
PERSONNEL & ADMINISTRATION COMMITTEE 
Monday, April 23, 2018 - 10:00 AM 

 
 
Ronald Moore, Chairperson 
Ike Tyler, Vice-Chairperson 
 
 
Chairman Moore called this Personnel Committee Meeting to order at 10:20 a.m. with the 
following supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Charles 
Harrington, Ronald Jackson, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, 
Ronald Moore, Randy Preston, Michael Tyler and Thomas Scozzafava.  Joseph Giordano, 
Michael Marnell, Gerald Morrow, Roby Politi and Joe Pete Wilson were previously excused. 

 
Department heads present were:  Daniel Palmer, Jennifer Mascarenas, Judy Garrison and   
Dan Manning. 
 
Deputies present:  Jim Dougan 
 
Also present:  Bethany Kosmider 
 
New media present:  Keith Lobdell – Sun News. 
 
 
MOORE:  I’d like to call the Personnel Committee to order. First up is our Personnel Officer, Jen 
Mascarenas.  Good morning Jen. 
 
MASCARENAS:  Good morning.  I’ll make it quick.  I don’t have anything in addition to my 
monthly report unless anyone has any questions for me? 
 
MONTY: I just talked to Jen and I shared an email with Mr. Preston as with Shaun I truly think 
we need to look at a Personnel policy soon. It’s a 2005 Personnel policy so it’s thirteen years 
old. We have two new contracts now and you know one is basically a civilian, one is basically 
law enforcement so there’s going to be some differences and I really think whether we you know 
form an adhoc committee to look at this and make a presentation to Dan because he’s got a lot 
on his plate that would be my first thought.  I think because the frame work is there we just need 
to tweak it.  That’s just something I want to throw out there.   I think it would be probably be the 
quickest way for us to get this looked at and done without burdening Dan and once we get 
something down in writing we then give it to Dan and Dan for their reviews and then go from 
there. It’s just my thought.   
 
MANNING:  I just have a comment too.  I agree with you that you know it’s been since 2005 we 
do need update our policy the law changes all the time but I would prefer that you go out to RFP 
and have a professional prepare it because and it will probably be quicker in my mind because 
most of these people that prepare these things have already got it most of them are lawyers that 
do this they have them already mostly prepared and then they’ll just tweak it.  It will probably 
cost a little bit of money but you will be ensured that every single or should be ensured of every 
single area of the law that needs to come within that policy is set forth.  I mean you’ve got 
harassment changes all the time all sorts of new laws coming out drug testing has changed also 
for DPW we also use the same system for our regular employees so personally I think we 
should go out to RFP, get this moving and have some professional prepare it so you don’t have 
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to worry about it because there are so many there’s times you look in there, it was well done but 
you know things come up and you know they’re not covered. 
 
PALMER:   No I don’t disagree.  I know there’s a lot of things out there. I mean I originally wrote 
the one back in 2005 but you know clearly there’s so many aspects of the law that changed that 
are out there that it’s just, it’s really hard to keep up with and that’s part of the issue of why is 
has not been redone. 
 
SCOZZAFAVA:  I agree I mean there’s workplace violence, I mean laws today’s work are and 
then of course we can use them as templates in our towns.  I do agree that Dan did an excellent 
job actually Dan wrote the Town of Moriah’s back in 2005. 
 
MONTY:  It was no question that Dan did a great job on that one just the fact that it is thirteen 
years old. 
 
SCOZZAFAVA: I agree that we should do RFP’s and get this copy updated. 
 
DELORIA:  Yes I will just comment that Newcomb just recently updated their personnel policy 
as well as our drug testing for the Federal Standard and our non DOT compliant people and we 
had updated it from 2008 and we had an outside group do that so when you revisit this in 
maybe five or six years if you do do that the transition is so much easier and the cost will be 
much, much more minimal so I would suggest possible you do them and possibly somebody 
from the outside and Personnel could simply review them. 
 
TYLER:  How much did it cost? 
 
DELORIA:  I’m going to say they the update cost around $3,000 for those three policies and 
they were updated for the law changes too the DOT standards and so on. 
 
GILLILLAND:  Just a couple things one Willsboro did the same thing a few years ago one of the 
problems is when you do do it like this is you get a personnel policy manual about that thick in 
our case it happened with just boiler plate after boiler plate after boiler plate and we had to toss, 
toss, toss, toss page after page of stuff that was just boiler plate stuff.  So that’s one thing.  The 
other thing too is I did have a short discussion with the Chairman about this and Mr. Monty and 
things I think it would be an excellent thing for the Personnel Committee to lead up or at least 
appoint a few members to be the initial review of drafts and stuff before it comes to the full 
board. 
 
PALMER:  It makes sense. 
 
MANNING:  I personally still think you’ve got to have a professional do it. When I’m disciplining 
people and going through some of the hearings and I’m looking up the personnel policy wow, 
there’s stuff not in there.  I don’t disagree that there’s probably a lot of boiler plate and you 
know, probably a lot of fluff but we need to have a comprehensive policy.  I think even now our 
policy is – I’ll just leave it at that.  That’s my opinion. 
 
GILLILLAND:  One of the things that could happen to us too is we have a personnel policy and 
we the union contract and when you’re trying to deal with the contractor like that and you are 
trying to make sure that everything is kind of groomed it takes a lot of adult supervision. 
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MONTY:  It doesn’t cost anything other than our time to go out to RFP? 
 
PALMER:  No, no we can go out to RFP and find out what it costs. 
 
MONTY:  I will make a motion that we go out to RFP and then the Personnel committee look at 
the personnel policy in the interim and then when we make our choice then if we decide to take 
it out to bid we can take it out to bid or if it is something we see that we can do it in house we’ll 
do it in-house. 
 
PALMER:  Yes. 
 
MONTY:  I will make that motion. 
 
MOORE:  Motion on the floor and we have a second by Mr. Morrow.   
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP FOR 
PROFESSIONAL SERVICES IN PREPARING AN UPDATED ESSEX COUNTY PERSONNEL 
POLICY MANUAL. 
Moved by Mr. Monty, seconded by Mr. Morrow 
 
MOORE:  Discussion? 
 
PRESTON: I think that Mr. Palmer is more than capable of handling this instead of going 
outside and spending a lot of money for something I think we are capable of between that this 
guy next to me is a lot smarter than me also and I’m not in favor of going out to bid. Can we just 
to see where it falls? Well, yeah I don’t see any downside to it. 
 
PALMER: Let’s find out what it costs and then we can take it from there. 
 
PRESTON: Yes, thank you. 
 
MOORE: Further discussion? All in favor, opposed – motion carries.  In the interim I’ll talk with 
Dan we’ll come up with a committee that can review the present personnel policy and we’ll 
move ahead on that parallel path.  Any other discussion?   Any other questions for Jen?  
Alrighty thank you Jen. 
From our Clerk, Judy 
 
GARRISON:  Good morning. I submitted a monthly report and I also have a resolution.  
Accepting and placing on file the 2017 Essex County Workers Compensation Self-Insurance 
annual report.  I emailed the report to all of you.  I did not make extra copies but I can if anyone 
would like another copy. 
 
RESOLUTION  ACCEPTING AND PLACING ON FILE THE 2017 ESSEX COUNTY 
WORKERS COMPENSATION SELF-INSURANCE ANNUAL REPORT.   
Moved by Mr. Scozzafava, seconded by Mr. Tyler. 
 
MOORE: Discussion? All in favor, opposed – motion carries.  Anything else Judy? 
 
GARRISON: That is it unless anyone has any questions? 
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MOORE: Any questions for Judy?  Alright thank you. 
County Attorney, Dan. 
 
MANNING:  I have a few things first of all for those of you who have not submitted your 
calendars for January, February and March for the standard work day reporting that we have to 
do for the State please get those so that we don’t miss that period. 
Also as most of you know my Paralegal Devann Murphy came in second in last weeks’ Boston 
Marathon with a time 2:55:54.  The first place finisher was a silver medalist in the Rio de Janeiro 
paraplegic Olympics so it shows you how well Devann did.  The conditions were less than ideal.  
They had hundreds of pros that wouldn’t run the race because it was thirty-eight degrees with 
twenty-five mile an hour winds and Devann was riding an encumbered bike actually today her 
fingertips are still numb so she’s a tough cookie and I’d like to ask for a resolution congratulating 
her on her accomplished second place finish so I’d entertain that. 
 
RESOLUTION OF CONGRATULATIONS TO DEVANN MURPHY FOR PLACING SECOND IN 
THE 2018 BOSTON MARATHON HAND CYCLING DIVISION. 
Moved by Mr. Morrow, seconded unanimously. 
 
MOORE:  Motion moved by Mr. Morrow, unanimous second. Thank you. 
 
MANNING:  Next I’d like to go into executive session for discussion and give legal advice under 
this case that we do have one of which is the election law case Kosmider vs. Mark Whitney et. 
al. 
 
MORROW:  This has nothing to do with going into executive session but when we come back 
out I’ll ask the questions on the floor about that. 
 
MANNING:  Sure, no problem. 
 
MOORE: Motion to go into executive session by Mr. Monty, seconded by Mr. Merrihew. All in 
favor, opposed – okay we’re in executive session. 
 
THE COMMITTEE MOVED INTO EXECUTIVE SESSION AT 10:33 AM. TO RECEIVE LEGAL 

ADVICE AND MOVED BACK INTO OPEN SESSION AT 11:04 AM. 
 

MOORE:  Can I have a motion to come out of executive session? Moved by Mr. Tyler, 
seconded by Mr. Merrihew.  All in favor, opposed – thank you.  No decisions were made in 
executive session. Dan did you have anything else you wanted to go over?   
 
MANNING: As you know we received the opinion on the matter of Kosmider vs. Whitney et al 
and I’ve discussed this, the ramifications in executive session and would ask that we entertain a 
motion and a second to appeal this to the Court of Appeals so that’s what I would need. 
 
MOORE: Anybody want to move that?  Moved by Mr. Merrihew.  Do I have a second?  I’ll 
second it for discussion. 
 
RESOLUTION AUTHORIZING THE COUNTY ATTORNEY TO APPEAL TO THE COURT OF 
APPEALS THE OPINION RECEIVED ON THE MATTER OF KOSMIDER VS. WHITNEY ET 
AL. 
Moved by Mr. Merrihew, seconded by Mr. Moore and defeated on a vote of 3 in favor, 4 
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opposed and 2 absent. 
 
MORROW:  Under discussion the two questions that I’ll ask and I think the public has the right 
to know it’s not a legal question.  How much is this lawsuit costing the taxpayer on what we’ve 
already done?  The first question, how much is that? 
 
MANNING: I don’t know Jerry. I would have to get that. 
 
MORROW:  Can we get the answer to that before we vote on it at full board? 
 
MANNING: I can. 
 
MORROW:  And how much is it going to cost extra by the appeal if it passes? 
 
MANNING: Okay I can do that. 
 
MORROW: Those are just a few things I want to know. 
 
MOORE:  Further discussion? 
 
SCOZZAFAVA: Dan you said this was an opinion?  I thought it was a court decision? 
 
MANNING:  Same thing. 
 
SCOZZAFAVA: I would have to dispute that that’s the same thing. 
 
MANNING:  Well, you’re a lawyer so – 
 
SCOZZAFAVA:  I’m not a lawyer but I think a court decision is not an opinion. 
 
MANNING: Yes it is.  Opinion of the court. 
 
SCOZZAFAVA: The opinion of the court did not rule in our favor and I think it’s time to just leave 
this alone.  Why does Essex County need to spend more money fall on the sword for this issue 
that to me, is not even relevant. 
 
MANNING: Well, I gave you my legal advice in executive session. I’m not going to say anymore 
on the record. 
 
MOORE: Further discussion? 
 
MANNING: Except to say this was a dual decent it was a three-two decision a very close 
decision it could easily gone our way.  One of the Justices hung her hat on a mute argument 
which I completely disagree with because at the time it was not mute. 
 
MOORE:  Further discussion?  Okay we have the motion on the floor to move ahead with the 
appeal. All in favor, opposed –  
 
SCOZZAFAVA: Can we do a roll call on this? 
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MANNING:  Yeah do a roll call. 
 
MOORE: Okay let’s do it. 
 
GARRISON: Mr. Morrow – no; Mr. Monty – no; Mr. Giordano – excused; Mr. Gillilland – yes; Mr. 
Scozzafava –no; Mr. Merrihew – yes; Mr. Marnell – excused; Mr. Tyler – no and Mr. Moore – 
yes.  We have four opposed, two absent and three in favor the resolution is defeated. 
 
MOORE:  The motion is defeated.  Is there anything else Dan? 
 
MANNING: Nothing I have. 
 
MOORE: Anything else to come before Personnel? 
 
MONTY:  We’ve been talking about potential for legal aid society they’re willing to come down 
here May 7 after our meeting at 1:00 and make their presentation to the board, May 7 at 1:00. 
 
MOORE: Okay thank you.  1:00, May 7th.  Anything else to come before Personnel?  We are 
adjourned. 
 
 As there was no further discussion to come before this Personnel Committee it was 
adjourned at 11:10 am. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 

 
 


