
PERSONNEL COMMITTEE 
Monday, June 18, 2018 

 
 
Ron Moore, Chairperson 
Ike Tyler, Vice-Chairperson 
 
 
Chairman Moore called this Personnel Committee Meeting to order at 10:00 a.m. with the 
following Supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph 
Giordano, Ron Jackson, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, 
Ronald Moore, Gerald Morrow, Michael Tyler, Joe Pete Wilson, Charles Harrington, Roby Politi, 
and Thomas Scozzafava. Michael Marnell and Randy Preston had been previously excused.  

 
  

 
Department Heads present were:  Jennifer Mascarenas, Daniel Palmer and Judy Garrison.  
 
 
MOORE:  I’d like to call the Personnel Meeting to order. First up is Jen Mascarenas, Personnel 
Officer. Good morning Jen.  
 
MASCARENAS: Good morning, I don’t have anything in addition to my monthly report, unless 
anyone has any questions for me?  
 
MOORE: Any questions for Jennifer? I guess not, thank you Jen.  
 

********************* 
 
The next item on the agenda was the Clerk of the Board, Judith Garrison, reporting as follows: 
 
 
GARRISON: Good morning, I submitted a monthly report and I also have one resolution. It’s 
authorizing the County Chairman or Manager to renewal our existing contract with Northeastern 
Associate Management; which is NEAMI and it’s relative to the administration of the Workers’ 
Compensation Tail Claims for one-year, for the term April 22, 2018 through April 22, 2019.  
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
RENEW EXISTING CONTRACT WITH NORTHEASTERN ASSOCIATION MANAGEMENT 
INC. (NEAMI) RELATIVE TO THE ADMINISTRATION OF WORKERS’ COMPENSATION 
TAIL CLAIMS FOR THE ONE-YEAR TERM, APRIL 22, 2018 THROUGH APRIL 22, 2019.  
Moved by Mr. Gillilland, seconded by Mr. Merrihew 
 
MOORE: Discussion? All in favor? Opposed? Motion carries?  
Anything else, Judy?  
 
GARRISON: That’s all I have.  
 
MOORE: Any questions for Judy?  
 

********************* 
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 The next item on the agenda was County Attorney, Dan Manning, reporting as follows: 
 
 
MANNING: The agenda says that I have a discussion on fairgrounds issues. Shaun is there a 
fairgrounds meeting today or not?  
 
GILLILLAND: No, it was moved until next week.  
 
MANNING: Okay, do you want to wait on that?  
 
GILLILLAND: Yes 
 
TYLER: I just have a question on that, the people that are down there have been asking me for 
a couple of weeks now and want to know what is going on with the contract.  
 
MANNING: Yeah, I’ve prepared a lease, but it needs to go through Fairgrounds Committee. 
There were discussions last fall about the terms of the lease. So, it’s ready to go, provided that 
you guys okay it.  
 
TYLER: Okay, thank you. 
 
GILLILLAND: Can you send me a copy of that in a draft and I can share it with Mr. Tyler and he 
can share with the other side and make sure it’s okay?  
 
MOORE: Further question for Dan?  
 
HARRINGTON: Was there a closing on the Jehovah Witness building for Cooperative 
Extension?  
 
MANNING: No, we’re still waiting for the seller to provide us an order from the Attorney 
General’s Office permitting the sale. I had an email today where the Attorney General asked for 
additional information that wasn’t provided by the other side, so I’m hopeful that information can 
be provided and we’ll be able to close relatively soon. I’m ready to close, I’ve reviewed the title 
and the title’s good, just need that Attorney General’s report and a couple of updated corporate 
documents.  
 
HARRINGTON: Thanks 
 
MANNING: You’re welcome.  
 
MOORE: More questions for Dan? Anything else to come before Personnel?  
 
MANNING: Sorry, I didn’t know if you wanted to do anything on that charitable gift fund thing?  
 
GILLILLAND: I was going to discuss it at Finance. The charitable gift issue we were going to 
discuss at Finance, but we can do it right here, if you want.  
Joe Pete and I have set a tax and finance information meeting on this whole thing. The State’s, 
it’s actually in law right now, where, as you know the federal government has changed the 
federal tax provisions. You can only deduction up to $10,000.00 in state and local taxes 
combined, between property taxes and income taxes. A lot of people are going to get hit, so 
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basically if you do pay over $10,000.00 all in additional money to goes to raise your adjusted 
gross income, therefore it could raise tax rate. So, what the State did, it went forward, it’s kind of 
a multi-faceted thing they passed, the payroll tax; which doesn’t have anything to do with; it’s 
really not applicable to the public sector; it’s more of a private sector issue and then they passed 
a decoupled State income tax system from the federal income tax system. So, before you make 
the federal income, the state income just all of that from federal income tax and that’s what you 
paid, you know basically. So, they decoupled, the biggest decoupling was the deductions 
between the state and local income taxes. Now, in the State, for local taxes, the State gives you 
credit against it and the other two things they did was local government, charitable gift funds 
and state government charitable gift funds. So, those are the big things, it effects counties, 
towns and schools, not fire districts, fire districts are exempt. What you can do, what a taxpayer 
can do, if the local municipality passes this, there has to be a local law or a resolution from the 
school boards, pass the local law to allow this to establish a charitable fund in the locality or in 
the municipality, authorize the credit against taxes and administer the fund and assign an 
administrator for the fund. So, the taxpayer would walk in, write a check up to 95% of his or her 
local taxes, pay, that goes into the local fund and then 5% would be paid directly as a tax. So, 
essentially what they can do, is for each of these taxing entities; which is for us the county and 
town, they can deduct 95% of their taxes from the federal income tax.  
Now, that fund, that charitable fund would sit there with this money in it and on the 31st January 
of each year the money could then be dumped into the general funds or whatever the funds the 
town or county administers. The tax collectors would have to issue, basically a form; which the 
tax compliance said they already produced, it’s on their website, it gives credit, so they can send 
it to the IRS and also informs the town or the county that this money is in there and that’s how 
the taxes have been paid. It’s basically, the law said that you could have, that if you used this 
money for charitable purposes and the state has widen charitable purposes to anything that the 
town or county does, so it can go to any fund, except, you know, of course it wouldn’t go to 
sewer, because those are non-taxable, but anything you put, so it could go to your water, it 
could go to your general fund.  
 
SCOZZAFAVA: How could it go into your water, if you’re ad lorem?  
 
GILLILLAND: Because of taxing. We specifically asked about water and they said water was 
okay.  
 
SCOZZAFAVA: We have fire ad lorem.  
 
GILLILLAND: Fire districts will not.  
 
SCOZZAFAVA: But, water district can?  
 
GILLILLAND: Yes, because the governing board is the town.  
 
SCOZZAFAVA: If your debt service based on your taxable value, you can?  
 
GILLILLAND: Yup 
 
SCOZZAFAVA: Wow 
 
POLITI: I don’t understand 
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SCOZZAFAVA: I don’t either 
 
GILLILLAND: It’s complicated 
 
POLITI: So, you pay twice?  
 
GILLILLAND: No, you don’t pay twice, you pay once. Let’s say you have a $10,000.00 bill, you 
pay $9,500.00 of that, goes into the charitable fund and that’s totally deducted off of your federal 
taxes and $500.00 is paid directly into the tax bill. All that money in the charitable fund does into 
the fund; which is administered by the town or county and then on the 31st of January that 
money, you convert that money into your town and county accounts.  
 
POLITI: To pay the taxes?  
 
GILLILLAND: To pay the taxes. This is the tax dollars, that’s all it is. Federal tax dollars and the 
IRS has not issued the regulations on it yet; okay? So everybody’s waiting, so that’s why 
nobody’s really heard about  it, because if the IRS has to come out and say, okay you know we 
can’t do about it, it’s fine, anybody who pays a lot of taxes in the State of New York is going to 
be coming in and saying how come I can’t do this. So, that’s why we want to get the information.  
 
SCOZZAFAVA: Well, I did speak to Shaun about this somewhat and also Dan Manning and 
then I was online with it. I mean this is such a political end-run. My bookkeeper would walk out 
the door tomorrow if I went and said; okay you’re going to have to set up a charitable fund now, 
95% of that tax we can’t touch it until January 31st; okay. So, first and foremost in your town 
general and highway you better have a pretty good fund balance to get you through that first 
month. I mean there’s no way I could ever support this and then you’ve got your people that 
make less than $10,000.00. I mean if I was to have an audit done and I told the Comptroller’s 
Office that I’m setting up a new fund for charitable contributions and then at the end of a certain 
time period I’m going to bump it in, back into my highway and town general accounts they would 
have me removed from office. This is fewer politics and worse course.  
 
GILLILLAND: I agree Tom, but it is set in legislation.  
 
POLITI: I am going to have millions.  
 
SCOZZAFAVA: Exactly 
 
GILLILLAND: And you’re going to have hundreds of people coming in demanding it, because 
they’re going to want deductions. I have a tremendous number of second homes in Willsboro 
and those people are going to be demanding it.  
 
DELORIA: Shaun, is it required a local law or board resolution?  
 
GILLILLAND: A local law 
 
MANNING: But, it’s not mandatory, it’s not mandatory that you do.  
 
WILSON: So, to address something, it’s an option. Nobody has to do it and the State is going 
ahead and setting it up, so I think if you don’t want to do it in your town it’s still steer people to 
the state program that they’re doing, because the big question is still, how’s the IRS going to 
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treat this.  
 
SCOZZAFAVA: But, the point is, not to debate you, as usual the State of New York has adopted 
this option; okay? But all political heat and pressure is going to come on to us; okay. They don’t 
have anything invested in it, whatsoever. So, if the State of New York wanted to do this, you 
know they would grow a set and do it, mandate that we have to do, don’t leave it up to a local 
option for us to do it. It’s pure politics. I wouldn’t do it Moriah, you know if I get the heat I’ll 
explain to people that, you know this is going to be an additional cost to the taxpayers, because 
this is going to be expensive to do. There’s a lot of different accounting that you’re going have to 
come up with, it’s going to more of workload, the distribution of your tax money as you receive 
now it is literally frozen until January 31st.  
 
GILLILLAND: Not for everybody, I mean only for the people that actually come in and do that. 
So, if you you’re paying less than $10,000.00 a year combined State and local taxes and 
income taxes.  
 
SCOZZAFAVA: And school 
 
GILLILLAND: If you’re under $10,000.00.  
 
SCOZZAFAVA: Yeah 
 
GILLILLAND: There’s no incentive for you to give to charitable, that does directly as a tax. So, 
it’s basically, this is for your very wealthy and glamorous. 
 
POLITI: It’s for everybody in North Elba.  
 
WILSON: And I think a limpus test, if you have people lining up to pay their property taxes for 
the end of the year last, those are going to be the same people who are coming to you saying 
why aren’t you giving me this option.  
 
GILLILLAND: And just one other thing that I forget to mention too, it’s only eligible if the 
taxpayer pays up before the 31st of January. If they do the extended tax payments or they pay 
late, they’re not eligible.  
 
PALMER: Just, I did, Mike Diskin and I did talk about this, actually and I apologize, I don’t have 
it in front of me. There was a document that came out from the IRS that talks specifically about 
their unwillingness to agree to this. Now, I don’t have the language in front of me, but I’ll get you 
guys a copy of that. My understanding also is that if an individual is going to this that they have 
to break that tax bill down my each jurisdiction. You can no longer pay your whole tax bill, so to 
speak, you would have to then go in and pay your town tax, go in and pay your county tax 
separately and you would have set that, that those get reserved.  
 
GILLILLAND: It’s going to down there, but you need to know about it.  
 
PALMER: Yeah, this is, Dan Manning just handed me this and this is what was talked about, is 
guidance on certain payments made in exchange for state and local tax credit and it’s notice 
2018-54. This notice informs taxpayers that the Department of Treasury, Treasury Department 
and the Internal Revenue Service intent to pursue regulations addressing the federal income tax 
treatment of certain payments with taxpayers for which taxpayers receive a credit against their 
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state and local taxes. It goes on to say a whole lot, but essentially what it is, is the IRS is going 
to propose a regulation to prohibit this kind of tax dodge, so to speak, but Shaun’s right, you 
should be aware of it, because people are going to be coming into your door. If you were asking 
me specifically, would I recommend this on the county level, absolutely I would not. I just, I 
guess to me it seems… 
 
POLITI: If we vote it down, it makes it easy.  
 
MANNING: Well, we don’t have to do anything. I think at this juncture you want to wait and see, 
because there’s so many unknowns right. I mean I don’t know what the definition of a charitable 
purpose, I don’t know what the definition of real estate’s going to be, we don’t know how it’s 
going to dove tail with the IRS, we don’t know how you really want to look at how it’s going to 
affect you individually in running your towns, if you don’t have that revenue and can’t use it until 
the end of the year or until January 31st, whatever it is. As Shaun said it’s definitely a reaction to 
what Trump’s tax plan, last year and with the modification or with the separation of the state 
from the federal tax, maybe something to work with, but you really, really got to take a hard look 
at how it’s going to affect your administration. Another thing is how is it going to affect us at the 
County when we pay the town tax warrants and we’re out all this money. We’ve got to wait 
almost a whole year, in some cases, to get that money back and how does that work, what 
happens if one town does it and the rest don’t and the County’s got to kind of figure that out. 
Does the tax apply across the board to town and county taxes or only the town taxes. There’s a 
lot of questions, a lot of questions.  
 
SCOZZAFAVA: Well, I think our saving grace is until such time that the IRS officially behooves 
it, we do nothing.  
 
GILLILLAND: This is just a warning, that’s all.  
 
PALMER: Yeah 
 
MANNING: Yeah, yeah 
 
SCOZZAFAVA: A pretty strong warning. I’m pretty much saying we’re not going to do this.  
 
MANNING: Well, it’s good it’s Shaun brought it up, so now we are aware of it and Joe Pete.  
 
MOORE: Anything else to come before Personnel? Alright we’re adjourned.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS PERSONNEL 
COMMITTEE, IT WAS ADJOURNED AT 10:20 AM 
 
Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  


