
PERSONNEL COMMITTEE 
Monday, August 20, 2018 

 
Ron Moore, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman Moore called this Personnel Committee Meeting to order at 10:00 a.m. with the 
following Supervisors in attendance: Robin DeLoria, Archie Depo, Joseph Giordano, Ron 
Jackson, Stephen McNally, Michael Marnell, Noel Merrihew, Dean Montroy, James Monty, 
Ronald Moore, Gerald Morrow, Joe Pete Wilson, Charles Harrington, Roby Politi, and Thomas 
Scozzafava. Shaun Gillilland, Michael Tyler and Randy Preston had been previously excused.  

 
  
Department Heads present were:  Jennifer Mascarenas. Dan Manning and Judy Garrison were 
previously excused.  
 
Deputies present: Dina Garvey 
 
News Media present: Kim Dedam - Sun News 
 
MOORE:  I’d like to call the Personnel Committee meeting to order.  First up is our Personnel 
Officer, Jen Mascarenas.  Good morning Jen. 
 
MASCARENAS:  Good morning.  I just have my monthly report if there is any questions? 
 
MONTY:  Jen, employee evaluations are they done on a yearly basis like January 1 or 
December 31 or are they from date of hire to the end of hire? 
 
MASCARENAS:  Well, we only have a couple of Departments that submit them regularly so it 
says on an annual basis. 
 
MONTY:  Okay. 
 
PALMER:  It’s always been an option at least that’s the way it’s been treated as every 
Department chooses how to handle that differently some of them do evaluations, some of them 
don’t, some prefer not to but, the ones that do, typically, I think do it once a year. 
 
MONTY:  If it’s an option we don’t need it in the Personnel Policy then? 
 
PALMER:  Well, I think what’s in there is a specific reference to suggested employee evaluation 
form. 
 
MONTY:  I personally feel that employee evaluations are an important tool for a lot of levels 
especially when you’re dealing with possibly disciplinary or anything of that nature and I know 
sometimes it’s hard because we don’t like to do an honest evaluation for a variety of reasons 
but, I really think myself it’s an important tool that we should be using. 
 
MOORE: Further questions for Jen?  Thank you Jen. 
Clerk of the Board, Dina. 
 

********************* 
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 The next item on the agenda was the Clerk of the Board, with Dina Garvey, Deputy 
Clerk reporting as follows: 
 
GARVEY:  Judy submitted the monthly. I don’t know if there are any questions? 
 
MOORE: Any questions for the Clerk?  We do have two resolutions. 
 
GARVEY: The first resolution is adopting the bylaws of the Lake Champlain-Lake George 
Regional Planning Board. 
 
RESOLUTION ADOPTING THE BYLAWS OF THE LAKE CHAMPLAIN-LAKE GEORGE 
REGIONAL PLANNING BOARD 
Monty, Morrow 
 
MOORE:  Discussion? 
 
JACKSON:  When we first got on this I was appointed to this this year Mike and I went to the 
first meeting they’ve had this year, they weren’t having very many with all the problems they’ve 
been having with the loan policy and other things it wasn’t just us every county has to 
completely go through, revamp the bylaws, the bylaws from ’87 and the personnel there some 
of them a long, long time in the same position kind of drifted away from what the intentions 
were. So, they formed a committee to redo the bylaws and they nominated me the Essex 
County representative. They added like three separate meetings after that going through and 
then coming up with what we came up with which is in front of you and along with that we had 
an ethics committee setting too which we thought that was kind of necessary thing when we 
researched history of giving loans to their own people and relatives and all that stuff.  I think with 
these bylaws, I think we’ve kind of eliminated a lot of the problems of having that I don’t think 
they can vote against but I’m optimistic for the future with these. 
 
MOORE: Thank you Ron.  Further discussion?  All in favor? 
 
GARVEY:  And the second resolution is a resolution appointing Ronald Jackson, Michael Tyler 
and Charlie Harrington as members to the Lake Champlain-Lake George Regional Planning 
Board. 
 
RESOLUTION APPOINTING RONALD JACKSON, MICHAEL TYLER AND CHARLIE 
HARRINGTON AS MEMBERS TO THE LAKE CHAMPLAIN-LAKE GEORGE REGIONAL 
PLANNING BOARD 
Scozzafava, Merrihew 
 
MOORE:  Discussion?  All in favor?  Thank you again, Ron for putting all the work into getting 
this done. 
 

********************* 
 

 The next item on the agenda was County Attorney, with Dan Manning having been 
previously excused. 
 
MOORE:  Mr. Manning has no report. So, is there anything further? 
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POLITI:  I want to ask a question. This came up, I read about this recently in correspondence, 
Dan about the Essex County Ethics Board and is it inactive?  Are there members appointed?  
Do we need to nominate people? What’s the story? 
 
PALMER:  Well, I think that the members on there are currently serving their terms that they’re 
all up to date as far as I know. I don’t think there’s any that are vacant or not. They are pretty 
much a self-regulated group. They meet when they have an issue.  Lately there hasn’t been no 
complaints or issues submitted to them. What happens is if there is an ethics complaint or 
somebody feels like they want to go in front of the Ethics Board that comes into the County 
Attorney’s office he then forwards that information to the Chairman. I don’t even know who the 
Chairman is honestly of the Ethics Committee then they adjourn a meeting and address the 
issue as it is, as it were but as far as I know I think everybody is up to date in terms of that. 
 
SCOZZAFAVA: I thought I saw a letter from someone that said – 
 
POLITI: Someone on the committee. 
 
SCOZZAFAVA: Yeah, that he was the only one left.  I’m looking for that letter.  I know I saw it. 
 
PALMER:  If that’s the case then nobody has submitted letters saying they were no longer part 
of the Committee. 
 
POLITI:  Yeah, I thought I saw it within the last week. 
 
SCOZZAFAVA:  Wayne Reed as Chair of the Essex County Ethics Board I’m writing to alert you 
to the fact that the Ethics Board has been dormant for three or more years.  It is my 
understanding that the other four members have reached the end of their terms, and I appear to 
be the only member standing. 
 
PALMER:  Okay, I’ll talk to Mr. Manning.  I don’t know specifically.  I know there’s been no 
complaints. 
 
POLITI:  Yeah, I was going to say if they are looking for appointments then we should – 
 
SCOZZAFAVA:  Recruit. 
 
PALMER: Okay. 
 
MOORE:  Anything else for Personnel?  If not, we’re adjourned. 
 
 AS THERE WAS NO FURTHER DISCUSSION TO COME BEFORE THIS 
PERSONNEL COMMITTEE IT WAS ADJOURNED AT 10:07 AM. 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


