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Chairman Harrington called this Human Services Meeting to order at 9:30 am with the following 
Supervisors in attendance: Archie Depo, Shaun Gillilland, Joseph Giordano, Charles Harrington, 
Ronald Jackson, Mike Marnell, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, 
Ron Moore, Gerald Morrow, Roby Politi, Tom Scozzafava, Michael Tyler, and Joe Pete Wilson. 
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Department Heads present: Linda Beers, Judith Garrison, Michael Mascarenas, Terri Morse 
and Daniel Palmer. Dan Manning was absent. Krissy Leerkes was previously excused. 
 
Deputies present:  Jim Dougan. 

 
News Media present: Kim Dedam - Sun News  
 
 
HARRINGTON: We’ll call the Human Services Committee to order and being with the Pledge of 
Allegiance. The first order of business is the Department of Social Services, Mike Mascarenas.  
Good morning Mike. 
 
MASCARENAS:  Good morning.  I do have a couple resolutions this morning.  A resolution 
authorizing the Chairman of the Board to enter into an agreement on behalf of Essex County 
with the New York State Office of Children and Family services for the 2018 comprehensive 
plan for youth development program funding as provided for in the 2018 Essex County Budget.  
I did attach the resolution that has the amounts for each community with that. 
 
RESOLUTION AUTHORIZING THE CHAIRMAN OF THE BOARD TO ENTER INTO AN 
AGREEMENT ON BEHALF OF ESSEX COUNTY WITH THE NEW YORK STATE OFFICE OF 
CHILDREN AND FAMILY SERVICES FOR THE 2018 COMPREHENSIVE PLAN FOR YOUTH 
DEVELOPMENT PROGRAM FUNDING AS PROVIDED FOR IN THE 2018 ESSEX COUNTY 
BUDGET.  Monty, Politi 
 
HARRINGTON: Questions or concerns involving this resolution? There being none, all those in 
favor signify by saying aye, opposed – carried. 
 
MASCARENAS:  Resolution number two is a resolution of congratulations to Cecil McVicker on 
over 40 years of service to Essex County.  Cecil is currently a Grade B Supervisor for adult 
services.  We’ve been doing a little bit of research on Cecil and we can’t find anybody that has 
ever worked here longer.  She did start when she was about ten, she wanted me to let 
everybody know that but she’s been here quite a long time.  Cecil started as an account clerk 
for Social Services.  She later moved into social welfare examiner position and then a case 
worker in children services.  She then moved to medical home care which later became CCU 
and is now a Grade B supervisor with adult services.  Cecil couldn’t be here today she is at 
training I did invite her.  Judy’s office did do a plaque for her which I will present to her at a later 
time but I did want to bring that resolution forward today. 
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RESOLUTION OF CONGRATULATIONS TO CECIL MCVICKER FOR OVER 40 YEARS OF 
SERVICE TO ESSEX COUNTY.   Politi, unanimous 
 
MASCARENAS:  At last month’s meeting Mr. Preston asked that myself and Mr. Palmer look at 
some security possibilities for our facility so we did some research in the last month or so.  The 
guards we currently have are extremely well qualified; we have members from the New York 
State Police, Correction Officers and former Deputies.  The issue that we would have in arming 
those individuals is that they’ve had break in service with the police agency.  I did include what 
would have to happen under General Municipal Law in order to get them armed they are part-
time individuals.  If certificates held by a police officer serve less than two consecutive years are 
valid for a period of two years after the officer leaves police service so which means they can 
carry which means they can act in a police capacity if they are working for a police agency and 
that has a lot to do with it too.  When considering all that I still think that looking at security as a 
whole for the county and not just DSS probably makes the most sense.  I think everybody is 
equally vulnerable maybe more so than us seeing that we do have a level of security there and 
we do have locked doors to me that makes a big difference. A building such as this an old 
building makes providing security very difficult for the county and it’s simply you can walk in any 
entrance any given day with the exception of ours and the other three-hundred and something 
employees also matter so we share parking lots, all those things absolutely matter.   
Providing that security to the county as a whole I have talked to the Sheriff’s Department they 
are willing to consider it. I think the board is going to drive how we move forward with this and 
the budget process certainly would be about $77,000 for a Deputy on an annual basis so that’s 
what we would be looking at going into this for budget season that salary and benefits provided.  
I don’t know if you have anything Mr. Palmer to add to that or if the board would like us to look 
at other potential options.  We essentially could re-train all our people but for some of them that 
means really going back to the academy.  They’re part-time individuals that’s going to change 
their status as employees, they are going to have to become benefitted, and the cost is going 
too far exceed what it would to simply provide it through the Sheriff’s Department. 
 
MONTY:  What are we paying a year in salary Dan now for the three that we have, just a ball 
park? 
 
MASCARENAS: Just a ball park I would say about $50,000. 
 
MONTY:  A piece? 
 
MASCARENAS:  No, all three. 
 
MONTY:  And that’s reimbursable but would a portion of the salary of the deputies be 
reimbursable? 
 
MASCARENAS:  Only if they provide work through us which, so logistically we could do that.  
Let’s say if we had somebody stationed down here and they worked with us on fraud cases 
that’s something Dan and I had spoken about a little bit because we do potentially have a need 
then we would time study those individuals if 10% of their time or 20% of their time was spent 
also working on fraud then we would get 20% of their reimbursed through state funds so it all 
depends on how the logistics shake out and how we want to use a potential individual. 
 
MONTY:  So is there a need for that Mike? 
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MASCARENAS:  I think there is a need on some things especially when we’re doing 
investigations on welfare fraud we do work with them now on some things but to have 
somebody that was more dedicated to that kind of work certainly you’d have a better return. 
 
MONTY: Thank you. 
 
HARRINGTON: Other concerns? 
 
JACKSON: I like the idea of the deputies but one thing I don’t want to slide by we are talking 
mainly about the complex, we’ve got the armory, we’ve got Mental Health and we’re going to 
have a place up in Lewis the Jehovah Witness’ down in Ti we have Motor Vehicle, Lake Placid 
and stuff I think we need to have a group get together headed by the Sheriff and make plans 
including the police down in Port Henry and Ti and Lake Placid so that if some kind of thing 
goes down they know that we’re going to do A and then B and not try to think on the run.  I think 
it would be good to pre plan that stuff. 
 
HARRINGTON:  Further clarifications or questions? 
 
MORROW:  I was just thinking, I know we’re talking about all these complex’s and stuff but what 
are you doing for the people that go to houses because that could be very dangerous when they 
go to a house by themselves. 
 
MASCARENAS:  Yes that’s part of every caseworker’s job and they are absolutely vulnerable 
when they are making those home visits.  Nine out of ten times they are aware of the situation 
prior to going in and police accompany them on those visits during those situations but not 
always and there’s always the first time you meet somebody, the first time you deal a family and 
you don’t always have that information available to you so you’re absolutely right Mr. Morrow. 
 
HARRINGTON:  Other questions, being none Mike. 
 
MASCARENAS: The only other thing I want to bring up today and give you a real quick report 
on is the 2018 USDA Summer Food Service Program Report.  Most of you are aware of what 
that program does.  We had several sites this summer Bloomingdale, Crown Point, 
Elizabethtown-Lewis, Moriah, Noble Wood, Petrova and Ticonderoga.  Throughout the summer 
months we served over 18,000 meals which is tremendous for a number of reasons but for 
many children once school is out they struggle to find a nutritious meal so to fed those kids 
throughout the summer months is critical in those towns that I had said.   
83% of that money was reimbursed by the state there was a county contribution of $12,000, but 
$62,230 was reimbursed so I feel for what we contribute to that program the return on that 
investment remains really high.   
 
WILSON:  Mike these numbers are really impressive that’s a lot of children served are most of 
them associated with youth commission?  Is that how they get the service? 
 
MASCARENAS: Yes with our transportation issues pretty much anybody who runs a day camp 
could certainly be eligible to participate in the program.  There are communities that are initially 
identified as open sites you’ll see on the far left of that column there’s open or closed.  An 
opened site is a community that’s been identified of receiving 50% or more free and reduced 
lunch in that community so that site is considered opened.  That means any child zero to 
eighteen years old can go to that site and eat.  The youth program provides that opportunity 
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being that we have kids in that are so that’s why we typically piggy back with that. A closed site 
like for example if Keene were interested in participating we would have to take the number of 
kids that were enrolled in your youth program and see if 50% of those kids qualify for free or 
reduced lunch so the difference would be only the kids that were at that site would be eligible to 
eat nobody could come off the street where in a lot of these communities that are open such as 
Moriah anybody zero to eighteen can come off the street as long as they meet that criteria on 
any given day. 
 
WILSON:  Thank you. 
 
GIORDANO:  Mike some of this is covering summer programs like in Ticonderoga so this not 
only covers the meals the cost for the food but it also covers the cost for the cook or the helpers 
as well? 
 
MASCARENAS:  Absolutely what you’re seeing here are total costs that’s staffing and food both 
and typically these are employees of the town or contracts at the town that they are operating 
under depending on what your town decides but for the town it’s totally reimbursed so the 
$12,000 match is met by us. 
 
GIORDANO:  The rates of course per program however you break it out based on volume or 
based on number of the providers I’m sure that is standard across the towns providing the foods 
too right? 
 
MASCARENAS:  That is correct.  The State’s reimbursement rate is based on a meal so for 
breakfast they allow x amount of dollars, take how many meals you served they simply multiply 
it and that’s what turns into your reimbursement rate so for the programs that keep their cost per 
meal down we get a higher rate.  For those that serve a different quality or a different meal than 
our rate becomes less hopefully that makes sense. 
 
GIORDANO: Thank you.  What about staffing are they across the towns are there different rates 
for the hourly rate for a cook or helper? 
 
MASCARENAS:  Yes town’s always set their own rates for employees they have and we don’t 
interfere with that especially in the summer you have school cooks that typically stay on those 
individuals don’t make a lot during the school year in order to entice them I think towns usually 
pay a little bit more in the summer if you get that staff that they need but it is different in every 
community that we participate with. 
 
GIORDANO:  Is there a bench mark on how much subsidy is received for those hourly rates or 
is there a bench mark for what those rates should be for particular staff or do they vary? 
 
MASCARENAS:  They do vary just like your rates for HEO varies or an MEO varies or what any 
position you have in your community really is set by your governing board so we don’t interfere 
in any of that.  Could we tell you what those rates are?  Absolutely we could come up with an 
average per worker and give you what their titles are in every community and show you that 
information so that you could maybe make some better decisions but no, we don’t dictate that to 
any community. 
 
HARRINGTON:  Further clarifications? 
 



Human Services Committee 
Tuesday, October 9, 2018  5 
 
JACKSON:  You deserve a congratulations for getting a lot of kids fed for a very reasonable 
price I think so the kids definitely benefit from that so congratulations on that.  Good program. 
 
MASCARENAS:  Thank you. 
 
HARRINGTON:  I’m sure everyone concurs with that. 
 
SCOZZAFAVA:  So just a follow up on Joe’s question so regardless if you pay $14 an hour you 
decide to pay them $25 an hour you’ll still get full reimbursement? 
 
MASCARENAS:  That’s correct because other communities find ways to save money in terms 
of meal preparation and how they meet that standard. 
 
SCOZZAFAVA: I remember when I got back in the office our program as you remember it was 
ridiculous what they were paying the help and what the program was costing and then we got it 
back in control again. 
 
MASCARENAS:  Yeah that’s when we’ll step in is when our contribution starts becoming really 
high and we’ll start looking at the reasons why and that’s when we had those conversations 
probably at least a dozen years ago now, right? 
 
SCOZZAFAVA:  Yes.  So is there a cap or no cap? 
 
MASCARNEAS:  No there is no cap. We put in twenty in the budget annually that’s what we 
figure is on our high end so you know until we exceed that that’s what the board agrees on, 
that’s what Mr. Palmer agrees to do then I really don’t get too bent out of shape about it. 
 
SCOZZAFAVA: Thank you. 
 
HARRINGTON: Further questions involving this subject?   
 
MASCARENAS:  Thank you. That’s all I have this morning. 
 
HARRINGTON: Thanks Mike. 
 

************************* 
 
 The next item on the agenda was the Mental Health Department with Terri Morse 
reporting as follows: 
 
MORSE:    Good morning gentlemen.  My report is actually going to be pretty brief.  So I just 
wanted to draw your attention to a highlight of a service you may not be aware of that Essex 
County alone provides to the county.  It’s on my second page so on a weekly basis one of our 
clinicians provides mental health services at the Correctional Facility on Wednesday mornings 
and Friday afternoons so basically it’s one day a week and she works with basically whoever 
signs up for services there. The New York State office of Mental Health supplies us with about 
$9,000 a little bit more than that a year to provide that service and I’m noticing that 50% of the 
services provided for mental health at the Correctional Facility are given to or extended to the 
Federal inmate population so I just wanted to bring that to your attention that the Office of 
Mental Health in New York State is kind of intending that funding the little that it really is to be 
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provided to Essex County residents yet we are extending that to Federal inmates and our office 
is not being compensated for that so it’s something that the County has agreed that that 
something we’re going to do I’m hoping you won’t tell me that I can’t do that anymore but I just 
wanted to let you know that that we are providing that service to Federal inmates. 
I have three resolutions they’re basically all related to one another non for profit organizations 
that we are providing services for behavioral health, substance abuse and mental health are all 
being required to provide their staff their direct services staff a 3.25% raise so we’ve been 
supplied funding from the State as a pass through so the budgets need to amended to reflect 
that so I need a resolution to receive an increase of budgets to reflect a state aid increase of 
COLA funds. 
 
RESOLUTION AUTHORIZING THE FOLLOWING BUDGET AMENDMENTS IN THE MENTAL 
HEALTH DEPARMENT, INCREASING REVENUES AND APPROPRIATIONS IN THE 
AMOUNTS OF $6360.00, $3,269.00 and $21,487.00, STATE AID COLA FUNDS. 
Monty, Giordano 
 
HARRINGTON:  Questions or concerns?  There being none, all those in favor signify by saying 
aye, opposed – carried. 
 
MORSE:  Last but not least our office is being renovated by the DPW Department right now so 
any of you that are interested in seeing what’s going on it’s not done yet but we’ve got some 
new paint color and have done some interesting things. We’re getting some new carpet, it’s 
being spruced up.  It looks a little less institutional according to a couple people that have been 
through it so I’m excited about that.  I don’t have anything more so thank you. 
 
HARRINGTON:  Any questions for Terri? 
 
TYLER:  I’m not on the committee but Terri you mentioned that you do Federal inmates also 
how is your budget with that is it way under budget by helping out the Federal inmates or is it 
over budget? 
 
MORSE: It’s a gift so it’s not something I’m being reimbursed for. 
 
PALMER:  It’s local share is what you’re saying. 
 
MORSE:  Right it’s coming out of the local share.  So I guess in one way or another it’s being 
paid for by the county. 
 
HARRINGTON: Other questions in regards to this? 
 
MONTY:  Have we tried to get reimbursement from the Feds on this?  I mean they reimburse us 
for housing the inmates is that is part of that reimbursement inclusive of the cell, feeding them, 
medical?  Who pays the medical on these people? 
 
PALMER: If they are treated at the hospital I know the Feds pay them. 
 
MONTY:  Treated at the hospital but if they are treated in our clinic? 
 
PALMER: That’s part of the daily. 
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MONTY:  So is that what they are considering mental health would be? 
 
PALMER: I would assume that’s the case and my concern is that you would you know, I don’t 
care what inmate it is whether it’s a local inmate or a Federal inmate if an inmate indicates they 
are having some kind of an issue and they need to speak to somebody I think we have to do 
that.  I don’t think we have an alternative.  The liability would be too high not to do that so I think 
it’s important that we do it.  It would be nice if we could get reimbursement for it but I don’t know 
if that’s the case. 
 
MONTY:  Maybe that’s something –  
 
PALMER:  I just know that any medical that we provide within the facility is part of the daily 
charge and anything when they go outside if it’s a Fed we get reimbursed for that but if it’s one 
of our inmates that goes to the hospital we have to pay for it ourselves even if they have 
insurance which is crazy but again, I think it may be part of the daily rate calculation but we can 
certainly ask the Sheriff that. 
 
MONTY: I totally agree if someone has a mental health issue regardless whether they are 
Federal or County and they need to be seen but what happens for our out of state inmates that 
are housed out of county?  Is it still out of the same pool of money, still out of that pool right 
Terri? 
 
MORSE: Yes.  So we see any inmate who feels that they need to have access to a mental 
health provider.  I would say that probably, maybe 5% of all mental health services that are 
provided by this one individual is a crisis related you know an urgent need most of it is routine 
sort of skilled space how do you deal with the grief or the depression that you’re experiencing 
etc. 
 
MONTY: Thank you. 
 
JACKSON: I remember when we first opened the jail and made the decision at that time to allow 
the services to those people that were housed from other counties and stuff.  A - if  it makes 
things potentially better and less problems as far as the CO’s go and other prisons and it’s good 
for the person it’s just the right thing to do so extending it to the Federal prisoners is still the right 
thing to do whether we get reimbursed or not. 
 
MORSE:  So to answer Mr. Monty’s question yes I have spoken with the Sheriff and his 
response was that it’s part of their daily reimbursement so it’s not a separate line item so to 
speak. 
 
MONTY:  Thank you. 
 
HARRINGTON: Other questions for Terri?  There being none, thank you Terri. 
 

****************************** 
 
 The next item on the agenda was the Public Health Department with Linda Beers 
reporting as follows: 
 
HARRINGTON: Good morning Linda. 
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BEERS:  Good morning.  I would like to do my resolutions first and then review my report my 
staff put a great deal of time into that trying to make it as thorough as possible for you.   
So I have one resolution to adopt and approve the revised policies and procedures and 
quarterly reports from the Preventive Services approved at our Public Health Advisory or PAC.  
Dr. Celotti has already reviewed them and I need a motion to move them forward. 
 
RESOLUTION ADOPTING AND APPROVING THE REVISED POLICIES AND PROCEDURES 
AND QUARTERLY REPORTS APPROVED BY THE PUBLIC HEALTH ADVISORY FOR THE 
PREVENTIVE SERVICES. 
Politi, Giordano. 
 
HARRINGTON:  Questions or concerns?  There being none, signify by saying aye, opposed – 
carried. 
 
BEERS:  I have a resolution to accept Workforce Development funds for $1,197.00. We applied 
for this through DSRIP to pay for training so there was no match out of the county and this was 
funded 100%. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$1,197.00, WORKFORCE DEVELOPMENT FUNDS. 
Monty, Giordano 
 
HARRINGTON:  Questions or concerns?  There being none, signify by saying aye, opposed – 
carried. 
 
BEERS:  The second resolution is we got engaged in CCL grant. It was through DSRIP and it 
stands for cultural competency and health literacy and they looked at all of our polices and 
making sure they are in line with programs and we did that. We looked forward to doing it.  We 
were given $1,250.00 and that’s what this resolution is for. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$1,250.00, CULTURAL COMPETENCY AND HEALTH LITERACY GRANT. 
Monty, Giordano 
 
HARRINGTON:  Questions or concerns?  There being none, signify by saying aye, opposed – 
carried. 
 
BEERS:  And the last is the same resolution to adopt the quality improvement reviews and 
policies and procedures for our Home Health Unit approved at Advisory Council Meeting. 
 
RESOLUTION ADOPTING AND APPROVING THE REVISED POLICIES AND PROCEDURES 
AND QUARTERLY REPORTS APPROVED BY THE PUBLIC HEALTH ADVISORY FOR THE 
HOME HEALTH UNIT. 
Politi, Merrihew 
 
HARRINGTON:  Questions or concerns?  There being none, signify by saying aye, opposed – 
carried. 
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BEERS: Okay now I would like to call your attention to my report.  A few things, this is my 
corner.  Every one of my staff has a square kind of thing so I’m responsible for giving you some 
legislative updates.  I attended NYSAC in Rochester.  I was asked to be the Co-Chair for the 
standing committee of mental health and the public health for the State of New York. I was 
honored to do so.  It was my first time the Chair so to speak so I just wanted to point out the 
resolutions attached that we wrote a resolution from the State Public Health department calling 
for the reinvesting in core Public Health and add money to respond to emerging issues that 
continue to happen.  So that was that and something you all asked me about repeatedly some 
of you that the New York State Association of County Health Officials which I am a member 
which represents all 57 counties plus the NYS Local Health Departments stands in opposition to 
the New York States intention of proposed legislation of regulating marijuana.    Not only did we 
did not do it alone the American Medical Association as well as the Medical Society, the State of 
New York and NYSACHO stand untied in this opposition.  That being said I was in a conference 
Thursday and Friday last the week and the State was there, the Governor’s Department and we 
discussed this in great length the local health departments went and if this is approved we will 
stand ready and looking for additional funds to process the prevention and education that will 
come with if this legislation goes through which is pretty hefty school education, adult education 
over twenty-one which also aligns pretty interestingly this law if effective would be over twenty-in 
which aligns very nicely with our Tobacco local law that we passed here in Essex County as 
well as this huge increase in vaping which our county is being really held in the North Country 
because our vaping regulation will now go to twenty-one.  If anybody knows anything about this 
increase in high school students vaping it’s massive and it’s really, really concerning so we have 
taken those steps on January 1 vaping will be twenty-one and over as we align and hopefully 
the State comes on board so I thank you for that.  And what you’ll see is the timeline that it took 
to pass Tobacco 21.  We did not do it overnight. It was a one year journey and we are thankful 
to many of our partners.   
I’m just going to go through, page 2 talks about preparedness and we’re following a Facebook 
post this year to get everybody ready.  We also just had a school nurse in service where almost 
every school district attended.  We have a huge group that attended and every nurse left there 
with narcan and opioid overdose reversal kits.   
I also want to point out next our flu clinic is October 19 here in the county from noon to 4pm. 
The Public Health department will be here and we will immunize staff. We do take insurance so 
we will process your insurance. 
The next on my report is PHAB which is our Public Health Accreditation and we continue to 
move forward with that. Just to give you an idea we had to submit the first time around 6,574 
documents. We will be looking for the Board of Supervisors support as they do a site visit. They 
will come in person. They will want to interview any one of you each one of you and ask you 
what you know about public health if you been to our department, if I talk to you on a regular 
basis so I look forward to that. 
We also moving forward with our cycle with the community health assessment. I ask that the 
Board of Supervisors will be looking in the future to participate in a survey a stakeholders survey 
it’s really important to us that you fill that out. The state looks at it and says how engaged was 
your Government in your process and if you don’t fill that out they mark the county accordingly 
so it’s really important. 
Now we’re moving to family health. Did you know that there are no, zero OBGYN healthcare 
providers in all of Essex County?  Zero.  Well, lucky for you we took one of our health nurses 
and she’s just been through training and she is going to be a certified breastfeeding counselor. 
She will be one of the few in all of Essex County so we are grateful for that training and grateful 
that she did it.  
One of our departments is called chronic disease.  We are offering a free six week workshop 
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designed for people 18 and over talking about chronic conditions. We’re doing this in 
partnership with Office for the Aging which is a really nice collaboration.  Krissy Leerkes’ group 
and my group have been working in tandem on this and into the trainings and we’re really 
excited about it. 
Thirdly, emergency preparedness.  We have CART which is the county animal response team.  
If you know anybody who is an animal lover of likes especially this can be farm animals they are 
in their recruiting, volunteering process and they’ve created a link. There’s lots of people in each 
one of your communities, townships we would love to have somebody there from every one of 
your townships when disaster strikes to be ready to be on this committee.  
The next thing is communicable disease.  You can see that lovely map.  You can see Essex 
County shaded extremely dark blue and we’ve been talking about this.  Lyme disease continues 
to be a concern in Essex County.  Data demonstrates incidents are much more common in 
communities that are close to Lake Champlain.  Thirty-one Lyme labs were processed with 
many from the Town of Moriah.  So additional tick-borne disease also working their way up NY.  
We had 11 confirmed anaplasmosis cases thus far in 2018 and you can read more about 
anaplasmosis. 
Harmful blue-green algae blooms in Moriah and Westport.  We closed several beaches this 
summer.  The warm weather created havoc for a lot of them.  Just HABs are dangerous if 
touched, swallowed by people. 
So also I want to call attention to school is back in session. We are part of the creating healthy 
schools and communities grant. There’s papers attached to your program today that talk and 
call out specifically Elizabethtown-Lewis, Moriah and Ticonderoga school districts have 
unbelievable amazing things that they are doing there.  Learning to grow plants.  We also 
increased physical activity in the class room.  We trained a 107 Moriah teachers and each 
school district with 10 desk-cycles so the teachers are being engaged and being active while 
they are teaching.  Did you know that brain activity lights up with physical activity? This initiative 
provides a productive energy outlet for students allowing them to maintain focus and get the 
most out of their school day. 
The next component is ECHO which is Essex County Heroin Opioid Prevention Coalition. We 
met last month.  We continue to work in the framework of reduced supply.  Reduce demand and 
improve treatment and recovery. With that being said, the co-chairs are Kristy Sprague the DA, 
and myself. The Executive committee has just been formed and it consists of Doug Turbeek 
from the Prevention Team, Ann Holland from Etown, Brooke Clark from St. Joe’s and Anna 
Lincoln as well as Dave Reynolds our Sheriff.  So we do have prescription take back day 
October 27th they’ll be drop offs in Lewis, Ticonderoga, Raybrook and Schroon Lake and 
Raybrook and Lewis is always available.  And on that particularly mention is we supported AHI.  
We actually called them and offered them and talked to them about this this is $200,000 in a 
grant for one year. That’s a lot of money for one year. We engaged Adirondack Health Institute 
in doing that. The grant is specifically looking at opioids in this region and looking at a regional 
approach to this and the $200,000 would be looking for regional strategic planning and regional 
data collection which we have a terrible problem of doing so we’re hoping that through this grant 
within the next year we’ll have a much clearer picture of not just opioids but all drugs in Essex 
County. 
WIC I told you last month that WIC was going paperless.  I’m so pleased to tell you that we did it 
with great stock and with grace that the gentleman that was here from the State when he left he 
came and talked to me and he said this, that he left Essex County with key things that he has 
not seen anywhere else in the State.  He saw best practices here that he was going to go back 
to Albany and try to get the rest of the State to follow.  Our WIC department does an amazing 
job.  Krista Berger really deserves the credit for managing her staff so well.  He was really, really 
pleased with the roll out, the caringness of the staff and just a cultural literacy of not making 
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anybody ever feel bad.  This moving to a swipe card we left lots of money; they used to have a 
check if you didn’t spend the whole check that money was gone.  You would have to go one 
time to a register and use it so we lost the remaining balance. We lost lots of money for this 
county and participants. With the new swipe card it will only take the food off that you buy but 
the balance stays on so you can shop more than once. If you ever get behind a WIC woman in 
line or any family member or parent trying to use them is unbelievable unnerving this can or jar 
works, this one doesn’t, go back you can’t use that, you can use this so this really eliminates it 
and it really saves space and gives people some integrity so I’m really thrilled to see that. 
Our Children’s Services program is using the State Systemic Improvement Plan – you know we 
love our acronyms, it’s called SSIP. Essex County had put together a team with Lucianna Celotti 
being the lead in that. We have parents, providers and service coordinators working on that and 
they will be in a regional all day learning session on October 29th 
And I will end with our Home Health Unit which is our CHHA.  Did you know that Essex County 
is one of the few states that continue to have one?  I just thought you would love to know that 
we have reduced hospitalization admissions by 61%.  This producing an estimated cost savings 
of $43,000 in preventable hospitalization.  Did you know that home care is the only service for 
which Medicare pays 100% with no copay or no deductible?  Down below you’ll see how many 
people we serviced in each one of your towns so Lake Placid has 49, Moriah 66, Willsboro 53 
it’s really interesting. It’s not always the size of the population it’s the people that live in your 
community right?  So this equates to total of 7,712 visits or 74,000 miles covered that was an 
average of 9.78 miles per visit which is huge that we’re doing this much smarter and better. The 
number used to be much higher.  We used to drive a lot more and accomplish less so we’re 
really working hard on that and then I will let you know that social security numbers are 
changing which might be a little bit of a concern for some of our seniors so social security cards 
were always you’re social security number that is no longer allowed but for some seniors that 
was the number they knew.  That number will be erased and they will be given a random 
number which sometimes you’re supposed to know that number or whatever it might cause 
some confusion so I would call that out and that is my report. 
 
HARRINGTON: Any questions regarding this report? 
 
GIORDANO:  I’m just going to say very well detailed, excellent report. 
 
BEERS: Thank you. 
 
GIORDANO:  I didn’t catch in the beginning you mentioned you got elected to serve on a 
council? 
 
BEERS:  So NYSAC which is your committee, New York State Association of County Health 
Officials has standing committees so there’s one for Mental Health and Public Health it’s a 
combined standing committee and two months ago the NYSAC committee asked me to be the 
representative for the State and Essex County to co-chair that committee so I attend all the 
NYSAC committees and represent the resolutions that you all pass here.  I just talked about 
mine but I actually moved a lot of them that day. 
 
GIORDANO: Can I do a resolution of congratulations to being the co-chair of that committee? 
 
RESOLUTION OF CONGRATULATIONS TO LINDA BEERS FOR BEING SELECTED AS 
CO-CHAIRPERSON OF THE NEW YORK STATE ASSOCIATION OF COUNTY PUBLIC 
HEALTH AND MENTAL HEALTH STANDING COMMITTEE. 
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Giordano, unanimous 
 
BEERS: Thank you so much. 
 
HARRINGTON: Thank you so much for your in depth report. Any other further questions for 
Linda?  There being none, thank you. 
 

***************************** 
 
 The next item on the agenda was the Office for the Aging.  Krissy Leerkes had been 
previously excused. 
 

***************************** 
 
MONTY:  Charlie I had a couple things from our advisory committee meeting last week one of 
which I put a flyer on each one of your desks here pertaining to a seminar that’s going to take 
place at Paul Smith’s College November 15.  The first speaker is going to speak on Age 
Friendly Health System her name is Terry Fulmer.  She’s a doctorate from the John Harford 
Foundation; she’s dedicated to improving the care of older adults and then in the afternoon a 
speaker from AARP a network of age friendly states and communities is putting on a 
presentation.  We encourage anyone that can attend to attend.  I think it’s going to be a great 
forum in talking to Joe Pete I understand the venue at Paul Smith’s college is a very, very nice 
venue so would recommend anybody that can attend do and that again is November 15 and I 
also like to congratulation Essex County Office for the Aging because I don’t know if anybody 
knows but Monday, October 15 is the 45th anniversary of the Essex County Office for the Aging 
so I’d like to offer a resolution of congratulations to the Office for the Aging. 
 
RESOLUTION OF CONGRATULATIONS TO THE ESSEX COUNTY OFFICE FOR THE 
AGING UPON 45 YEARS OF SERVICE TO THE RESIDENTS OF ESSEX COUNTY.  
Monty, unanimous 
 
HARRINGTON:  Thank you for that additional information Mr. Monty. Other concerns to come 
before the Human Services committee?  There being none, we are adjourned.  Thank you. 
 
 As there was no further discussion to come before this Human Services Committee it 
was adjourned at 10:10. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 


