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Chairman Harrington called this Human Services Meeting to order at 9:30 am with the following 
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HARRINGTON: We’ll call the Human Services Committee to order and begin with the Pledge of 
Allegiance. The first order of business is the Department of Social Services, with Mike 
Mascarenas.  Good morning Mike. 
 
MASCARENAS:  Good morning. 
 
HARRINGTON: I see you have a lengthy report. 
 
MASCARENAS:  I do.  Good morning everybody. What I did want to report on this month was 
the continued struggle we have in terms of recruitment and retention of caseworker staff.  It 
continues to be an issue, we’re currently down two where we have open positions to fill we’re 
struggling to get applicants.  I think that’s a variety of reasons for that.  I think there’s simply less 
people to take open jobs that are available around here I think in our area for young people is 
not as attractive to live in as some of those other areas.  They want different amenities available 
to them those sorts of things but we are trying.  We’ve upped our game per say. We’re doing 
more social media type campaigns in order to try to get employees.  I think traditionally the 
newspapers, post offices, things like that where we would try and recruit individuals simply are 
effective any more people are getting information in different ways.  We have talked to 
Personnel.  I think they are going to add a couple lines to their applications where they ask 
people where do they typically look for jobs, how did they hear about this job and we can 
hopefully focus our efforts on you know, pinpointing where people are getting that information 
and try and get more employees.  It’s not just a social services issue I don’t think. I think Mr. 
Dougan back there would tell you they struggle as well. Yes, Public Health Linda Beers is 
pointing at herself so I don’t think it’s a caseworker issue per say I think it’s a countywide issue 
and hopefully we’ll get a little better handle on it.  We are trying to go to job fairs now those 
types of things traditionally we didn’t have to. We would get tons of applicants for whatever 
position but it’s simply not happening anymore. 
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TYLER:  Michael what’s the major requirement for a case worker?  Four-year degree? 
 
MASCARENAS:  Yes a caseworker simply has to have a bachelor’s degree and with no 
experience necessary. 
 
MONTY:  Bachelor’s degree in the field right? 
 
MASCARENAS:  No it doesn’t even have to be targeted.  It can be basket weaving we’ll, take 
whatever we can get and we’ll work with them in training them. 
 
TYLER: I will be putting my application in then. (laughter) 
 
MASCARENAS:  Any other questions, comments, ideas? 
 
PALMER:  Those caseworker positions carry a one-year probationary period. 
 
MASCARENAS: They do.  The training for a caseworker is pretty extensive. The State offers it a 
handful of times per year, it’s six weeks long. So in terms of CPS I can hire somebody today but 
I can’t get them out on the street until they’ve completed that training.  Preventive I can get them 
out there and start working them almost immediately.  Foster care I can have them do some 
things but in terms of CPS it’s really difficult when we lose somebody you know, the remaining 
workers really have to take on that burden which adds to the burn out because we can’t get 
somebody trained quickly enough to ease that burden for them so that case loads go up, their 
safety assessments go up, their over dues go up so it’s a real problem when you can’t replace 
those positions in a timely manner.  We were able to get recently a transfer from another 
county.  That’s going to be big help that person is already trained so we can hit the ground 
running but Dan’s right the probation period is a yearlong and that’s why. We can’t really get 
them out performing their duties until they complete that training. 
 
MONTY: How much of a factor Mike do you think the type of work that they are doing and the 
nightmare stories I know I’m not sure, I could be cut out to be a caseworker you know because 
of the empathy needed and everything that goes along with it. 
 
MASCARENAS:  You’re not wrong I think that certainly plays a factor in the retention end. We 
did lose a really good employee recently.  She came to me and said, I just simply can’t do this 
work.  It wasn’t us.  It wasn’t anything.  It was the work.   
Friday night is a great example I mean the roads were absolutely treacherous.  I had people 
from Granville to Saranac Lake.  One woman stayed in the hospital for over 24 hours with a kid 
you know the work they do is difficult and they are really good at what they do.  You know the 
perception isn’t that always.  I often receive calls about how people think we should make 
decisions in a different manner.  If you could of saw what those folks did on Friday night in the 
conditions that were less than favorable, I think you would change your mind about DSS and 
how those employees perform their duties because like I said I had people from Granville all the 
way up to Saranac Lake that night and the weather was just horrible so what they did was 
amazing so yeah, the job is a problem, it’s not an easy job to do and the job market is better for 
individuals now coming in they can have their choice of work in some areas because there are a 
lot of jobs baby boomers are retiring. 
 
MONTY:  Thank you. 
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POLITI:  Mike what is your primary advertising tool? 
 
MASCARENAS:  Right now I’m really trying to use social media mostly because it’s free and I 
think – 
 
POLITI: Do you have a Facebook site? 
 
MASCARENAS:  We do and we just started that recently. I think we did get a good round of 
applicants by utilizing that because by using social media you’re getting individuals who might 
be working that aren’t necessarily looking for jobs but when they see something like that pop up 
on their page, we’re getting some of that. 
 
POLITI: No, I agree.  In my business if I – I can advertise all I want but as soon as I put it on 
Facebook immediately I get an immediate response and I think that that is a much better form of 
advertising, promotion than anything not that I like it but the fact is, it does work because so 
many people utilize it and even if you linked that with all of the town sites so that it was also on 
all the town’s sites their Facebook pages it might benefit you. 
 
MASCARENAS:  That is something we haven’t done.  That’s a good thought. 
 
HARRINGTON: Other questions?   
 
MASCARENAS:  One other thing I did want to report on quickly was our Learn to Swim 
Program started last Saturday the 10th.  We’ll run four sessions in the fall the holidays make it a 
little more difficult.  We run a fall and spring session.  We had about fifty kids participate in that.  
We’ll probably get a handful more this weekend so I’ll let you know next month where that 
ended up. 
 
HARRINGTON: Other questions for Mike?  Thanks Mike. 
 
MASCARENAS:  Thank you. 
 

**************************** 
 

 The next item on the agenda was the Mental Health Department with Sean Ganter 
reporting as follows: 
 
GANTER:  Good morning everybody.  I’m Sean Ganter the Deputy Director of Administrative 
Services.  Terri is out today. I’m filling in for her.  She provided some visits statistics on the front 
of our report.  I’ll be discussing the second, back side of the page.  We had plans to contract 
with Psychiatric Nurse Practitioner to provide face-to-face services at the clinic two days per 
week possibly up to three but I think we’re going to start with two and that will be starting 
approximately February, 2019 once we get through all the background checks and set that 
person up to be able to bill insurance.  We’re also losing our tele-psychiatrist Thursday will be 
his last day.  In the interim our current nurse practitioner we have one currently and then we are 
working on getting the second one that I referenced in the first bullet point.  The current nurse 
practitioner will be seeing a lot of the clients that the tele-psychiatrist was. The tele-psychiatrist 
was Dr. Alexander and then we’re also requesting some resolutions. 
So resolution for Essex County Mental Health to contract with Wilbur “Casey” Cuddy, NPP for 
services up to three days per week beginning possibly as early as January 1, 2019. 
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RESOLUTION AUTHORIZING ESSEX COUNTY MENTAL HEALTH TO ENTER INTO A 
CONTRACT WITH WILBUR “CASEY” CUDDY, NPP FOR SERVICES UP TO THREE DAYS 
PER WEEK BEGINNING JANUARY 1, 2019. 
Monty, Wilson 
 
HARRINGTON:  Questions, concerns in regards to this? 
 
MERRIHEW:  Sean I was just wondering will we go to re-advertising for a tele-psychiatrist? 
 
GANTER: Yes we also plan to try and find a replacement for tele-psychiatry. We actually 
contract with Genoa Tele-psychiatry so they do the footwork to find someone so yes, we’re also 
going to be pursuing that as well but it takes a little while unfortunately, there will definitely be a 
gap so our current Nurse-Practitioner is going to add another day per week to try to fill that gap 
a little bit. 
 
MERRIHEW: Thank you. 
 
HARRINGTON:  Other questions, concerns in regards to this resolution?  All those in favor 
signify by saying aye, opposed – carried. 
 
GANTER:  Our second resolution is for Essex County Mental Health to contract with Families 
First to provide crisis services to begin January 1, 2019. 
 
RESOLUTION AUTHORIZING ESSEX COUNTY MENTAL HEALTH TO ENTER INTO A 
CONTRACT WITH FAMILIES FIRST TO PROVIDE CRISIS SERVICES TO BEGIN JANUARY 
1, 2019. 
Politi, Wilson 
 
HARRINGTON:  Questions, concerns regarding this? 
Your crisis intervention team do they work with the crisis intervention teams of the schools? 
 
GANTER:  We certainly do coordinate with the schools.  We have therapists in many of the 
schools throughout the county including Ticonderoga, Moriah.  We’re just starting in Willsboro 
and that seems to be kind of the direction we’re heading is the schools wanting us to be there 
more and more and we’re certainly hoping to do that as much as we can. 
 
HARRINGTON:  Other concerns in regards to this resolution?  There being none all those in 
favor signify by saying aye, opposed – carried.  Next. 
 
GANTER:  The third last resolution is for Essex County Mental Health contract with Mental 
Health Association to coordinate crisis intervention team referrals in a HIPAA compliant manner 
beginning November 15, 2018. 
 
RESOLUTION AUTHORIZING ESSEX COUNTY MENTAL HEALTH TO ENTER INTO A 
CONTRACT WITH MENTAL HEALTH ASSOCIATION TO COORDINATE CRISIS 
INTERVENTION TEAM REFERRALS IN A HIPAA COMPLIANT MANNER BEGINNING 
NOVEMBER 15, 2018. 
Monty, Merrihew 
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HARRINGTON:  Questions, concerns regarding this? There being none all those in favor signify 
by saying aye, opposed – carried.  Any other questions or concerns in regards to Mental Health 
this morning? There being none.  Thank you. 

**************************** 
 

 The next item on the agenda was the Public Health Department with Linda Beers 
reporting as follows: 
 
HARRINGTON:  Good morning Linda. 
 
BEERS:  Good morning everybody.  I’m hoping that you really take a look at our report. We put 
a lot of effort into it.  That format will stay the same month after month so you’ll be able to find 
each one of our departments, every department head is being asked to submit a week out 
actually two weeks out in advance I get the information and we post it here so a lot of work is 
being put into your Board of Supervisor report and that being said I’ll call attention to a few 
today but I’d like to get through the resolutions first. 
So my first resolution is to accept 2018 Performance Incentive award of $2,600, this is an award 
given to us.  Not everybody in the State of New York gets it. We get it because we continually 
meet the expectations of the Department of Health and this was specific to Legionella Outbreak 
Response so we were awarded $2,600.00 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$2,600.00, PERFORMANCE INCENTIVE INITIATIVE AWARD. 
Wilson, Monty 
 
HARRINGTON:  Questions, concerns regarding this? There being none all those in favor signify 
by saying aye, opposed – carried.   
 
BEERS:  The second resolution is huge and later on I’d like to ask Jessica Darney-Buehler to 
come up and talk to you a little bit more about it but Jessica and the Public Health unit wrote a 
phenomenal grant very, very competitive funds from Adirondack Health Institute and they were 
awarded $250,000, this would be money not had in this county, completely no in kind or 
anything like that and we created or we will be creating something called, the Well Fed Essex 
and Jessica will explain more about it and it’s really supporting many of our partners in this area 
and getting money to them and supporting and lifting everybody else up around us to continue 
to have sustainable effects after this grant is over so I have a resolution to accept $250,000. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$250,000.00, ADIRONDACK HEALTH INSTITUTE INNOVATION GRANT. 
Politi, Monty 
 
HARRINGTON:  Further questions or concerns regarding this resolution? There being none all 
those in favor signify by saying aye, opposed – carried.   
 
BEERS: What you’ll find is a theme of us taking money, that’s what this theme is all about 
today. This is all money being brought into this county through grants and through funding and 
initiatives that we did and with only work in-kind and following whatever best practices to get it.  
The next is DSRIP money as you know I already came in front of the board to have contracts 
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with all these DSRIP funds and now the money is beginning to come in for each one of them 
paying us for the performance in which we did.  So the first one is to accept the P4P funds from 
the Adirondack Health Institute for DSRIP in the amount of $11,748.65. 
 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$11,748.65, ADIRONDACK HEALTH INSTITUTE DSRIP FUNDS. 
Wilson, Merrihew 
 
HARRINGTON:  Questions, concerns? 
 
MONTY:  Can you just explain a little bit of this to me? 
 
BEERS:  Sure so there’s several initiatives we, the county or the health department has joined 
in with the DSRIP funds on many, many initiatives most of these are from the CHHA and they 
require cultural competency and health literacy.  They encouraged us to educate our staff to a 
higher degree and get them trained so we did online trainings and we documented that we did 
that, submitted it. We have been refunded for training that we have sent our nurses to.  We 
have submitted it to workforce development and they have paid for the trainings. Some of the 
other initiatives were downstairs we did performance and incentive programs. We did patient 
engagement programs where we trained our staff to use a technic to engage people in healthy 
choices and every time we did that we documented that and were reimbursed for doing that. We 
have several initiatives going on.  So DSRIP works like this they ask you if you will participate 
not everybody did.  Our health department said yes and we’ve participated, we’ve come to the 
board you have allowed us to, we signed a contract if we fell short if we didn’t document 
everything or didn’t get it we would of all tried but we would not have reached the money part 
now we have documented it all successfully in the return for honestly the best practices and 
making our department better they are rewarding us because DSRIP is about creating Medicaid 
reform and in order to do Medicaid reform I call it the vanilla approaches you can’t just make 
your staff better for Medicaid.  You make it better for everybody.  The better you train anybody 
in palliative care it’s palliative care for everybody not just people on Medicaid so we have strived 
and I think we have been very successful in this county myself, Mental Health and OFA we 
DSRIP a lot and honestly that brought more and more money and the State gave away millions 
of dollars to PPS’s provider organizations to fund a bunch of events that would lift the people out 
of hospital readmission rates are massive for Medicaid and we have put all of these initiatives in 
place to stop that and we’ve documented that we’ve been successful so now they’re 
reimbursing us for all of our efforts. 
 
MONTY: Thank you. Congratulations. 
 
BEERS:  Thank you.  We are very excited. 
 
HARRINGTON:  Other questions regarding this resolution?  There being none all those in favor 
signify by saying aye, opposed – carried.  Next. 
 
BEERS: Same thing Adirondack Health Institute for DSRIP funds again for $12,266.00 to help 
pay for performance that’s what that one is for. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
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DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$12,266.00, ADIRONDACK HEALTH INSTITUTE DSRIP FUNDS. 
Gillilland, Monty 
 
HARRINGTON:  Other questions regarding this resolution?  There being none all those in favor 
signify by saying aye, opposed – carried.   
 
BEERS: And the last one is a New York State Rabies grant we book the rates all of those 
deliverables under rabies in the State.  It gives us our money in form of a grant so we’ll accept 
this money now for the next three years. This is something we do all the time. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$14,095.00, YEAR ONE OF A THREE-YEAR NEW  YORK STATE RABIES GRANT. 
Monty, Wilson 
 
HARRINGTON:  Questions regarding this resolution?  There being none all those in favor 
signify by saying aye, opposed – carried.   
 
BEERS: So I have some resolutions and we’ve been working with the CHSC grant which is 
Creating Healthy Schools and Communities which targeted specific schools and one of them is 
Elizabethtown, the other is Moriah and the other is Ticonderoga.  These are letters of 
appreciation to these school districts for an amazing job that they have been working with this 
grant that we have established in working with these schools and what they’ve done. So I had 
asked if the supervisors would like to read these grants or just to make the motion to bring them 
to the floor so the record could show so Noel would you like to move the resolution for 
Elizabethtown-Lewis School? 
 
MERRIHEW:   I would be honored. 
 
RESOLUTION OF APPRECIATION TO ELIZABETHTOWN-LEWIS CENTRAL SCHOOL 
WELLNESS COMMITTEE. 
Monty, unanimous 
 
BEERS: The next one is Moriah Central School they also have done amazing things working 
with the Wellness Committee secured ongoing funds from sources from Creating Healthy 
Schools and they have projected so they have included a garden to teach students, they have 
fresh vegetables, they installed water filtration systems for safe drinking water, a climbing wall in 
the gymnasium and equipment to increase student and staff opportunities with physical activity. 
 
RESOLUTION OF APPRECIATION TO MORIAH CENTRAL SCHOOL WELLNESS 
COMMITTEE. 
Scozzafava, unanimous 
 
BEERS: Thank you and last is Ticonderoga.  Joe just texted me, he’s unable to come today so I 
would move it in the sense that Ticonderoga has successfully implemented several projects 
including a garden, fresh vegetables, water filtration and equipment to increase staff and 
physical activity at their school. 
 
RESOLUTION OF APPRECIATION TO TICONDEROGA CENTRAL SCHOOL WELLNESS 
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COMMITTEE. 
Politi, unanimous 
 
HARRINGTON: Any other questions for Linda this morning? 
 
MONTY:  Linda did we miss a resolution? 
 
BEERS: Oh, I don’t know? 
 
MONTY: The one for the WH RTN P4R funds for $1,713.00? 
 
BEERS:  Let me just check I’ll go down from the front cover sheet resolution – 
 
HARRINGTON:  It’s the one for $1,713.00 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$1,713.00, DSRIP FUNDS. 
Monty, Wilson 
 
HARRINGTON:  Questions or concerns?  There being none all those in favor signify by saying 
aye, opposed – carried.   
 
BEERS:  So I will point out our Essex County report to you again, we’ll follow the same format 
you should be able to follow every month if you want to know specifically what’s happening in 
any one of our events.  I’m going to ask in a minute for you to allow Jessica to come up about 
Well Fed Essex and our grant for $250,000 but I would like to congratulate our Home Health 
Unit.  Essex County services it was registered and certified in 1966, July 1st to be exact 
Medicare and Medicaid certified home health agency.  I believe the home health units are 
actually advertising this is our 50th anniversary since the beginning but Essex County has been 
doing this for 52 years which honestly is just a testament to how we do business here.  I really 
have to say it is an amazing thing and on that note we were going to call out data and what not 
but we found the most important thing about our CHHA is Deb Cox.  Deb Cox has been here for 
30 years. She started, she made $10 an hour. She was a visiting nurse. She went all over the 
place.  She can tell you stories of what it was like 30 years ago and there’s some pictures on 
here.  The health department didn’t start where it was.  I don’t know the longevity I believe it was 
at DSS and then it was at a standalone building that’s been since removed so they traveled over 
these thirty years so I do call attention to an amazing institution and some phenomenal work 
that they have done and with that being said I would love to ask Jessica to come up and just tell 
you about the Well Fed grant that we got for $250,000 and what we plan to do with that.  Come 
on up Jess. 
 
DARNEY-BUEHLER:  Good morning everybody.  Nice to see you this morning in our snow.  So 
as Linda mentioned we have one year to fulfill the obligations of what we wrote into this grant.  
We have some lengthy lists here to make happen in one year.  There’s five elements of the 
grant and I want to just give a quick overview of what those are and how they are going to 
hopefully impact our community. 
This was a health innovation grant from Adirondack Health Institute’s same organization that 
funds DSRIP that Linda was talking about earlier.  In the innovation funds they put out in these 
big lumps, they are looking for innovative projects that really addresses social determinants of 
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health so that’s what we’re trying to do with this grant.  You’ll hopefully see some of the overlaps 
as I as talk about them. 
One of them is to advance a project that started with a young entrepreneur in Keeseville.  It’s 
the pharmacy, the Keeseville Pharmacy hopefully people have heard of that.  It’s Farmacy, the 
other farmacy and she’s really looking at how to get farm fresh products into the pharmacy 
where they have regular traditional pharmaceuticals but looking at food at our first medicine and 
making the connection with that.  It’s really functioning like an indoor full season Farmer’s 
Market so we’re supporting that project.  It’s a private entity called Adirondack Action it works 
with Fledging Crow Farm in Keeseville.  She’s going to be doing a tool kit around on how to 
replicate this project and it’s our goal to replicate an additional one community in Essex County, 
we’re thinking about Moriah. 
We have another project that is a food pantry conversion and this is taking model practices 
about how to reorganize food pantries again we’re looking at how to get some healthy foods in 
there, how to supplement donations from farmers. We’ve got a lot of great farmers in our 
community who are so happy to share our produce and their goods with us and so we’re really 
interested in how we’ll get some of those things into our food pantries that would include 
additional things like helping people learn how to cook those items, how to prepare those foods 
for their families. 
We’re also looking at the possibility of co-locating two food pantries with health centers in Essex 
County and the idea being that it really helps people make the connection again between good 
nutrition and health and we’ve got a great partnership with UVM Health Network and 
Elizabethtown Community Hospital. 
Another one is called a better choice retailer and this is looking at small corner stores because 
as you know we have lost supermarkets in Essex County in some of our communities so a lot of 
people rely on these smaller corner stores or home grown mom and pop shops and so the 
Better Choice retailer program gives those retailers criteria about things that they can have in 
their store to maintain this status.  It includes all the things that we want in terms of health, with 
healthier foods and beverages so we’re working we have some already established through the 
grant that Linda was talking about Creating Healthy Schools and Communities. We also have 
some additional ones that we’re working on with Elizabeth Terry who is going to spearhead this 
grant throughout Essex County but those are places, we have Denton’s in Lewis, we have the 
Willsboro Meat Market, we have Manny & Pops in Minerva and some others.  So we’re really 
excited about this initiative it really gets healthier foods into the hands of our residents. 
The fourth one is called Wholesome Rx and this again is working in collaboration of our 
providers at Etown Community Hospital and their Health Centers.  We have providers who will 
write wholesome prescriptions and it basically is cash in the form of a certificate or card to 
people so that they can go redeem at places within the community that agreed to do that so 
we’re targeting our better choice retailers to be those places and that includes another element 
of nutrition education with Cornell Cooperative Extension and the relationship that they have 
through ACH with the medical home products. 
The last one is WIC and SNAP navigation so we know that we have eligible families that are 
may not yet be receiving WIC program elements that we want to hook up and we also have 
some seniors that we’d like to connect with SNAP so those are the two pieces we are looking at 
another element of that which is Creating a Retailer Base for redeeming WIC and SNAP in 
Essex County.  We have a lot of dollars right now that are available to people that are going un 
spent, we know that are going out of Essex County and so we’re trying to create an atmosphere 
where people have access to spending those dollars in Essex County, spending them in their 
home communities.  So that is enrolling people in WIC and SNAP and on the other end is 
having them redeem those dollars locally in our communities. 
Those are the five pieces.  In the hand out you’ll see on one side there’s a collaborative matrix 
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and it really talks about all the partners that we have we are partnering with Adirondack 
Community Action Program, Cornell Cooperative, UVM, Etown Community Hospital, Hudson 
Headwaters, Hub on the Hill, Pharmacies, Retailers, Office for the Aging probably DSS as well 
in terms of how we’re going to reach people and on the front it’s this colorful piece that just 
works through a logic model what the situation is that we’re looking at right now in terms of 
where we were in social determents in health, what we set  for priorities and all the way on the 
other side is what we’re hoping to achieve and outputs.  So you can see with the money some 
of it is actual, physical things but also turning into sub-contracts with some of those community 
partners to engage in the work and the doing of all this that we’ve laid out. So one year. We’re 
going to get to it. 
 
MONTY: Well first off congratulations on the grant that’s an incredible accomplishment.  For the 
food pantries now are you going to reach out to those food pantries or is it something that they 
should reach out to Public Health for assistance? 
 
DARNEY-BUEHLER: We are doing some reach out but it’s always really helpful if people know 
of others, if you all know people in the community that you think would be willing to work with us 
on that and make a soft handoff that would be great and then we know that they are really 
interested and that makes it so much easier to advance the work.   
 
MONTY:  Thank you. 
 
TYLER:  Is that the same thing with the local groceries with the initiative that you’ve done? 
 
DARNEY-BUEHLER:  Absolutely yeah, the Better Choice Retailer with some of the local 
groceries so that work is expanding and as a part of that would be creating that vendor 
environment so people could redeem their SNAP and their WIC dollars locally. 
 
HARRINGTON:  Other clarifications needed?  That’s quite the endeavor. 
 
DARNEY-BUEHLER:  It really is. 
 
HARRINGTON: Thank you very much. 
 

********************** 
 
 The next item on the agenda was the Office for the Aging with Krissy Leerkes reporting 
as follows: 
 
LEERKES:  Good morning everyone.  So you have a copy of my report.  I just wanted to 
mention that today is the day HEAP opens the Home Energy Assistance Program under the 
Department of Social Services umbrella and we’re an ultimate certifier for that program so we 
can assist individuals that are sixty and over with applying, we can go out to the home, assist 
them, we can help them gather all those documents and then we process and send it over to 
the HEAP Department. So those guidelines are there in front of the report.  Many of you also 
have town fund accounts that we facilitate to help those folks that are outside of the HEAP 
season that still need some funds to get minimal deliveries Chesterfield has one that’s very, 
very active Mr. Morrow has kept me busy the last couple of weeks but if you’re unsure if you 
have one of those accounts with us to help the members of your community get those fuel 
deliveries just let me know.  I have reached out to a few just to let you know the amounts that 
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you have and then we always welcome if you have someone in your community that may even 
be over the guidelines for HEAP but still struggle to meet their heating needs give us a call 
because we have other avenues that we can take to get them that delivery that they need. 
The other big program that our staff are involved in right now is Medicare open enrollment. I’m 
sure as you watch any of your TV shows every commercial that comes on is about Medicare 
and open enrollment. Right now from October 15 to December 7 is a crucial time for Medicare 
beneficiaries that have prescription coverage under Medicare.  This is the time that they should 
be looking at what their coverage would look like in 2019 as with any type of insurance 
coverage from year to year premiums change, deductibles change, formulas change and our 
staff are all State certified. We are not affiliated with any health insurance companies so that all 
that information that we’re going to give is completely unbiased we want to make sure that our 
folks understand the decisions that they are making and are going to be enrolled in the best 
coverage.  We’re seeing more often than not those individuals that we’re counseling are 
switching from company to company because of those things that I just stated.  Their premiums 
are going up.  They may now have a deductible that they didn’t have this year for in 2019. We 
saw just one gentleman alone came in for health insurance counseling on an enrollment event 
and two of his medications he needed for heart disease now were going to be $15.00 co-pay 
were going up well over $100 in 2019 so by him coming in, getting this counseling next year 
he’s going to be saving $2900 that money is going to stay in the county, he’s going to get the 
medication where if he did not switch he probably would not been able to afford that and ended 
up in the hospital so we just encourage everybody, spread the word come on in and again we 
can go out to the community to provide that counseling and I know that Jim Dougan had 
mentioned also in the past that the new kitchen in Westport is up and running.  Last week and 
the week prior ACAP moved out of the kitchen here, everything is up and running going great. 
There’s a few pictures on the back of that report but if you have not visited that facility I definitely 
encourage you to do that now that all the equipment is in there it’s truly a remarkable place. 
Any questions?   
 
MONTY:  Do we plan on having a grand opening down there at some time?  Of our new 
building? 
 
PALMER: We can. I didn’t even think about it to be honest.  We had that one soft opening 
where we all went over but – 
 
MONTY: I think it would be a good idea because it is something that needs to be recognized. 
 
PALMER:  Yeah, that’s fine.  We can do that. 
 
LEERKES:  The other thing with the kitchen for the supervisors that have been in this position 
for a while you probably recall Patty talking about the length of our home delivered meal routes. 
So all the food is prepped in the central kitchen and then it is dispersed on 19 different routes it 
goes down to Minerva, Newcomb, Saranac Lake all over the place. The State has regulations 
indicating that that food needs to be delivered within a 2 hour time frame.  That unfortunately is 
not going to happen.  It doesn’t happen in many counties across the State so I believe two or 
three years ago with budgeted funds, we purchased a unit called Quick Chill. We were never 
able to install it in the kitchen over here due to some electricity issues but that is up and running 
in the new kitchen.  What that does is that it takes the food when it’s already cooked to temp 
and it quick chills it.  It can take hundreds of pounds of food and chill it to I believe 40, 45 
degrees so it’s not frozen but it stops the cooking process.  Those meals we have not 
implemented that yet but within the next month or two it will be going to the quick chill process 
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so instead of that food being delivered hot, ready to eat it will be delivered chilled so that person 
would then have to warm it up whether it can be put back in the oven, it can be transferred to a 
different plate put in the microwave.  Some individuals that we serve we know do not have the 
ability to warm up that food so we’ve already received some donation of microwaves and then if 
the person cannot warm up that food do to cognitive issues or what have you we would make 
arrangements for a hot meal to be delivered to those individuals. 
So I do have one resolution and again it goes back to DSRIP what Linda was speaking about.  
We have received in the amount of $1,431.75 for DSRIP funding that I would like a resolution to 
accept. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE AGING 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$1,431.75, DSRIP FUNDS. 
Scozzafava, Merrihew 
 
HARRINGTON: Questions or concerns?  There being none, all those in favor signify by saying 
aye, opposed – carried. 
 
LEERKES: Thank you. 
 
HARRINGOTN:  Thank you Krissy.  Any other concerns to come before Human Services? 
There being none, we are adjourned. 
 
 As there was no further discussion to come before this Human Services committee it 
was adjourned at 10:10 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 


