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Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Committee Meeting to 
order at 10:30 a.m. with the following supervisors in attendance: Robin DeLoria, Archie Depo, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, 
Stephen McNally, Dean Montroy, James Monty, Ronald Moore, Gerald Morrow, Randy Preston, 
Thomas Scozzafava, Michael Tyler, and Joe Pete Wilson. Noel Merrihew and Roby Politi had 
been previously excused.  

 
Department heads present were:  Laurie DeZalia, Michael Diskin, Charli Lewis, Daniel Palmer, 
Joseph Provoncha and Judy Garrison.  Dan Manning was absent.  
 
 
News Media present:  Keith Lobdell - Sun News and Denise Raymo – Plattsburgh Press 
Republican. 
 
 
SCOZZAFAVA:  Good morning, we’ll call the Finance Committee Meeting to order; the first on 
the agenda, our County Clerk, Joe.  
 
PROVONCHA: Good morning, Happy New Year.  
 
SCOZZAFAVA: We have finished the year out. We are about $120,000 over in gross. We are 
presently working on our annual report; which needs to filed with the Clerk of the Board by 
February 1st and we will definitely meet that goal. Right now, we are transfer tax, what we collect 
for the radio system, is the highest we’ve had since we have collected the transfer tax and the 
mortgage tax this year was the 4th highest in the 24 years that we’ve collected that.  
Pistol permits, of course, transactions are very, very high. Talking about pistol permits; I was on 
a conference call with Safe Act Committee; there were six or seven county clerks and five clerks 
will be meeting with the State this Thursday in regards to and the question is what is going to 
happen on February 1st. It shows in one of the packets that I just gave you, there is a map of the 
State and it shows where, how many in each county has registered. Right now it’s showing that 
we have, in the latest map says 1,777; which basically isn’t bad, because that’s just the 
electronic filing. That’s nothing to do with the paper filings. I’m told the State and it’s pistol permit 
bureau down in Albany, there’s a room filled with tables and stacked with papers for those who 
filed paper-wise. So, we’re not going to know exactly what is going to be happening as of 
February 1st. They’re not even caught up to tell who has not registered. We don’t know what to 
do as County Clerks. We have, we’ve gone out and talked to Rod and Gun Clubs, Fish and 
Game Clubs, groups, we’ve put out articles in the paper and still people come in and in saying, 
we didn’t know we had to register. We are trying to get a hold of a list from the State Troopers 
on how many letters were actually set out and they are not giving us that information. Because 
many of them are saying we never received the letters.  
Also, there’s a new way of possibly doing revocation hearings, judges used to be able to call 
them in, but there is, in the packet we just gave you, a memorandum from the Ethics, Judicial 
Ethics Board; which act like a comptroller or the Attorney General when they give out opinions 
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saying basically a judge cannot be a prosecutor, as well as a judge. So, if we do have pistol 
permits that have not been registered for pistols we have to give the list to either the County 
Attorney or District Attorney and that’s going to be part of their job now to prosecute on that 
behalf. That’s the latest thing from the judiciary, how that boils out we’re not sure.  
Another thing is we are, the tax sales, Chelsea says she’s on schedule and should be prepared 
by the early spring when necessary.  
What we’re doing in scanning, is we are scanning the apportions, right now; which are takings. 
We’re finished with that. We’re finished with our files, now we’re going to take the files that were 
in DPW join the two together and make a complete file and we’re thinking about doing another 
project with DPW to cut down on paperwork for files.  
The e-filing, as of next week we will be fully e-filing, I shouldn’t say that, most of, somethings 
cannot be e-filed, like matrimonials, unless its consensual, but we were the first County in the 
district to e-file few years ago and we were the first county to be almost fully e-filing and the 
others will come on in April. 
E-recordings; we’re about 30% of our deeds, mortgages and what have you are assigned and 
recorded.  
The DMV didn’t have the greatest of year, but we’re working on that. Cheryl Hanley in the DWV 
is retiring, this Thursday after 16 years of service in the office. The CDLs there is a letter from 
Senator Richie telling DMV that some of their restrictions on CDLs are onerous to the public and 
making it more and more difficult for the public to get CDLs. I will be at a conference Sunday 
and Monday and the newly elected Supervisors, as well as the re-elected Supervisors are 
always welcome into my office and I will be glad to tell them what we do. 
I do have a resolution request to adjust my budget in the amount of $14,700.00 for a Records 
Management Disaster Grant.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COUNTY CLERK’S 
OFFICE INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$14,700.00, FROM NEW YORK STATE ARCHIVES DISASTER RECOVERY GRANT 
Moved by Mr. Morrow, seconded by Mr. Moore.  
 
SCOZZAFAVA: Discussion, all in favor, opposed, carried?  
 
PROVONCHA: And I did, over the summer I worked on updating my financial manual and I 
emailed that to you. I hope you didn’t run it off, because it’s a hundred and seventy some odd 
pages and I do need that approved as well.  
 
RESOLUTION ACCEPTING AND PLACING ON FILE THE ESSEX COUNTY CLERK’S 
FINANCIAL MANUAL.  
Moved by Mr. Moore, seconded by Mr. Morrow and Mr. Wilson.  
 
SCOZZAFAVA: Discussion, being none all in favor? Opposed? Carried.  
 
PROVONCHA: Thank you 
 
SCOZZAFAVA: Joe, back to Senator Richie’s letter; which is very, I mean that hits the nail right 
on the head, because that’s also been an issue, probably in every committee, school districts, 
trying to get bus drivers, municipalities, I think even the County.  
 
PALMER: Yeah, we’re nine short.  
 
SCOZZAFAVA: And I never thought I would live to see the day where New York State DOT has 
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help wanted signs flashing in front of their transportation departments, so obviously it is a huge 
problem.  
 
PROVONCHA: Yes, it is.  
 
SCOZZAFAVA: So, I don’t know what we can do, maybe the Legislative Committee can bring 
this to the attention on our legislatures, but it really is taking its toll, not only on private 
companies, but also on municipalities and school districts trying to find these drivers.  
 
PROVONCHA: I mean they have to travel, now, a long ways to actually take the test as well.  
 
SCOZZAFAVA: Yeah, alright thank you.  
 
PROVONCHA: Thank you 
 
 

********************* 
 
 The next item on the agenda was the Auditor’s Office, with Laurie DeZalia reporting as 
follows: 
 
DEZALIA: Good morning, everyone has my report. It’s been a busy time of year for us for year 
end and rolling into the new year. Treasurer’s has rolled over to the new year, so we are 
officially in our 13 accounting period for last year’s expenses, those of you who are new, it’s a 
clean-up period for the previously year’s budget stuff. 
I wish I would have had more time to prepare more information for you, but there was a couple 
of things that I just wanted to highlight for you. Since the report that I sent out to you on 
Assigned Counsel, I looked at it today, we’re already year to date, in the 13th period, at 
$507,587.00 and last year in our 13th period we did $212,365.00 and currently I have at the 
judge $17,000.00. So, if we go based on last year and what’s over there, we could be hitting 
$736,000.00 - $737,000.00 and our budget was only $700,000.00 and we have also budgeted 
that for ’18. Along with that, since last year our claims that we processed in our Department are 
up 6% from five years ago, we’re up 23.5%, from ten years ago, we’re up 46% and I think ’03 is 
when Brenda took over in our office, we’re up 74.5%. So, I can see that we’re going to continue 
to grow with that and once we have to have the plan where we’re having counsel at 
arraignment, I can only see it getting even bigger.  
 
SCOZZAFAVA: We have, as you know, we’ve had numerous discussions on this problem and 
the cost continues to increase. We tried to bring the Bar Association to the table and I guess 
that was done unsuccessfully and I thought that there were some other options that we were 
going to take a look at and try to get some kind of a handle on this. So, to be honest, I’m not 
really sure where we are at this point.  
 
DEZALIA: At any time, if people what to… 
 
SCOZZAFAVA: But, you know that day is fast approaching, you are probably going to be at a 
million dollars for assigned counsel.  
 
DEZALIA: Yes, well and that being said, you know the criminal side is a whole other side of it.  
 
SCOZZAFAVA: Right 
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DEZALIA: Most of what we see if the family side of it.  
 
PALMER: Which is going to increase.  
 
DEZALIA: Which is also increasing and anything that they conflict out, say if they have a drug 
bust of eight people, they can only represent one person, so the rest are conflicts and a lot of 
them will probably get assigned counsel.  
 
GILLILLAND: As far as I know, Dan Manning went out to and talked to the Legal Aid Society in 
Clinton County and they’re basically not willing and backed off doing that. As you said, the Bar 
Association, it’s on the committee, but they haven’t moved anywhere with the committee and 
Counsel at Arraignment and Raise the Age is going to increase our needs for additional counsel 
and stuff and the other option, essentially is that if the Bar Association doesn’t come up with a 
team strategy the we may have to look at increasing our Public Defender’s Office with 
specialists.  
 
DEZALIA: And my point that I bring to you is not only, you know the budget, but as it increases, 
I have concerns about efficiency of claims and what we do as our work here also and hand and 
hand, you know we have other work and most of our work isn’t assigned counsel, but it’s 
starting to take a big chunk of our work, but with that being said.  
 
SCOZZAFAVA: Didn’t we change, like they can’t charge us for travel time anymore; correct?  
 
DEZALIA: None of that has changed.  
 
SCOZZAFAVA: What was that?  
 
DEZALIA: Nothing has changed.  
 
SCOZZAFAVA: I thought we had talked about that.  
 
DEZALIA: Nothing has changed.  
 
SCOZZAFAVA: Are we still hiring a lot of attorneys from outside of Essex County?  
 
DEZALIA: There are various places.  
 
PALMER: You got to get them from where you can get them.  
 
DEZALIA: Again, I would have liked to get a lot more details for you, but with year end, I can get 
more specific stuff, if you guys have specific questions that I can get together, if you want to 
look at it deeper.  
 
SCOZZAFAVA: I think of what the cost right now is, is I think we do need to take a hard look at 
hiring attorneys.  
 
DEZALIA: I mean you might want to run this year out and see where we are and have some 
strategies for next year.  
 
MONTY: Now I heard and I hate to use the word rumor, but I had heard that there was 
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discussion that these attorneys might be willing to waive their mileage portion?  
 
DEZALIA: I don’t know if they’ve met since Brenda left, but that was the last part that I have 
heard. I don’t think anything has happened, unless you guys heard anything else then?  
 
MONTY: And then the other part of that is, who’s the new President of the Bar Association, 
because my understanding is that Amy’s not doing it anymore?  
 
SCOZZAFAVA: The only time we really get into this issue, is where we’re hearing how much it’s 
costing us, unfortunately. I mean we’ve been spinning our wheels on this forever.  
 
MONTY: Well, the question is going to be, if we hire attorneys specifically for this we’re going to 
run into conflicts, so how many are we going to hire?  
 
PALMER: Honestly, I don’t know that you’re going to, no matter, I don’t want to be discouraging 
here, but the bottom line is the requirements that the State has put on for representation has 
changed. The minimum salary requirements that, I mean income requirements have risen for 
anybody being represented, we as Judges are now told that you have to provide attorneys for 
arraignments. You are now hold that if somebody fails to pay a fine, that you have to call them 
in for a hearing to determine whether they’re willfully not paying that fine and if they are called in 
for that hearing, you now have an obligation to assign them an attorney to be represented at 
that hearing. So, the cost that the County faces for legal representation is going to go up. It is 
because of the rules that the State is pushing on us. Family Court attorneys are going to go up. 
You’re going to, more with the Raise the Age requirement, they’re going to be transferred over 
the family court and family court traditionally is a more involved process that requires more time 
for attorneys to handle cases. These same kids that may have went to a justice court for a one 
night proceeding and got a CD or a conditional discharge are no longer going to be in that 
system. They’re going to be in the family court system; which takes more time and more effort. 
So, I think any changes in that we can make to help in the cost, but you have to recognize that 
the likelihood is that our cost is going up.  
 
SCOZZAFAVA: And this is a cost that’s totally absorbed by the County; correct?  
 
PALMER: Absolutely.  
 
SCOZZAFAVA: There’s nothing?  
 
PALMER: Well on the family court side, the only attorneys that are paid for by the State are the 
attorneys that are representing children. Those attorneys that are representing the rest of 
litigants within the family court are either assigned counsel or private attorneys, but the 
requirements for representation has risen so dramatically on the State side that our cost has got 
to go up.  
 
TYLER: Dan, you say it goes up, but I don’t think everybody is this room understands it’s going 
to go up, it’s going to go up substantially, it’s not going to be a minimum raise.  
 
PALMER: No, it’s going up.  
 
TYLER: 2-3 fold of what you’re paying now or more. Does anybody have any conversation with 
the State to take over this burden that the Towns and everybody is going to have?  
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PALMER: Well, you know that’s been an ongoing discussion at the State level for probably and 
I’ve got to tell you, it’s goes all the way back to Livy Hatch to when the discussion was that the 
State would at some point take over the cost of indigent defense. They have never done it, 
they’ve talked a lot about it.  
 
TYLER: I will tell you how things have rolled over the last 20 years, the Towns are paying for 
their judges, they’re paying for their clerks, they’re paying for the computers, they’re paying for 
where they have the courts and they’re sending all the money to the State; it’s crazy.  
 
MONTY: That was my point, that maybe this is something that we should be addressing as a 
county through Dan and Betty and hopefully get more input. I agree with what Mr. Tyler said that 
you know with what the Towns receive back from the State for all the work is peanuts.  
 
PALMER: Yeah, well the State has indicted that the Counsel of Arraignment will be something 
that they will cover from the State in terms of whatever cost that we have association with that; 
we’ll see.  
 
SCOZZAFAVA: Dan Manning, did provide us with different viable options a while back, but 
every one of those option had, you know, pitfalls involved with them also. So, I mean you’re 
really, there really isn’t any magic bullet.  
 
PALMER: There really is not.  
 
SCOZZAFAVA: To take away this problem.  
 
MCNALLY: While we were on the subject, there was something about the current clerks now 
having to have additional training, can you elaborate on that? What the costs would be?  
 
PALMER: The town justices are required to have 12 credit hours of training each year and I 
think they’re moving that same requirement over to the court clerks.  
 
MCNALLY: Great 
 
SCOZZAFAVA: Okay, any questions for Laurie?  
 
DEZALIA: Alright, I’ll move back to Auditors now. I was going to say with that being said, our 
office, last year, cut $894,685.00 in over payments or duplicate payments. Our invoice count 
was up over last year. The biggest raise we seen were people in need, jail, number of 
processes in jail, OFA, DSS, we had an increase in Treasurers, but that was probably due, 
we’re thinking due to the auction, we had a couple of auctions, so we had a lot more processed 
there.  
 
SCOZZAFAVA: Very good report, any questions? If not thank you 
 
DEZALIA: Thank you 
 
 

********************* 
 
 The next item on the agenda was the Treasurer’s Office, with Mike Diskin reporting as 
follows: 
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DISKIN: Before I begin, this is not on my agenda, but up until a few years ago I used to be last 
on the agenda and now I see that Real Property is and asked that you consider putting Real 
Property ahead of me. I know that she faithfully waits there every time, but this is unsolicited, 
Charli did not ask me to say this.  
 
SCOZZAFAVA: I agree, because they’re a lot busier that you are (laughter).  
 
DISKIN: They are, they shouldn’t have to sit here and listen to all the questions.  
Sales tax; this is, the sales tax report that I gave you is final for the year. It’s actually cash 
receipts for the year. It’s not final as far as our budget, because as many of you that have been 
for a while, our budget year is a little different, it takes in consideration the first couple of months 
of the final year, so we don’t have final numbers on our sales tax as far where it goes with 
budget. But, for the year, cash wise we are up over $600,000.00, between January and 
December. If we maintain that over the next couple of months we will have no problem making 
the budget and our budget numbers for the 2017. If there are no questions on that, I just want to 
go through the occupancy.  
 
MCNALLY: I got a question on that, that cash flow, do you think that due to the real estate 
sales, is that included in that?  
 
DISKIN: Not so much sales tax, as it goes into Real Estate so much. It goes into mortgage tax.  
 
SCOZZAFAVA: Car sales 
 
DISKIN: Yeah, I really think and certainly gas went down, so that it brought it down, but I think it 
was because of that and there was more free money to do things. People were buying more, 
the building supplies and car sales, I think contributed a lot to it.  
 
SCOZZAFAVA: This town we’re sitting in right now is one of the bigger generators of sales 
taxes, we’ve had that debate many, many times.  
 
DISKIN: Because of car sales.  
 
SCOZZAFAVA: Your car dealerships are here.  
 
DISKIN: Occupancy, we noticed in December a pretty big increase. I think some of it is there 
was some reporting in December that probably should have been done in November, because 
you saw there was a negative number in December, but we can also attribute that to the 
vacation rentals. A lot of people, even though they signed up to report on an annual basis at the 
end of the year, they decided to go ahead and pay it early for whatever reason, because our 
actual annual year run from March 1 - February 28 and we have told them that they don’t have 
to file until next March, but I think this whole issue with filing early for your taxes and you aren’t 
going to get deducibility in 2018, maybe scared some people and I know I had phone calls from 
some people saying I want to pay it now, so I can claim it on my income taxes; whether that’s 
legal, I don’t know if you can claim those things on your income taxes, but they wanted to pay it 
early. So, we had a lot of early payers in December; which normally would have been annuals. 
So, we’ll see as we go through how that affects us, but over all we were up over $74,000.00 for 
the month.  
 
MCNALLY: Yeah, Mike, does AirBnB pay on a monthly basis?  
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DISKIN: AirBnB is paying every month, yes, sir. We still are not getting a list of them, but it’s a 
pretty healthy, substantial amount, anywhere from $11,000.00 to $15,000.00 a month they’re 
sending us.  
 
MCNALLY: Thank you 
 
DISKIN: Yup and they send everything. Like I said the only thing we don’t know is who they’re 
paying for, they obviously won’t give us that, but we are getting their money every month.  
I don’t have anything else on that, other than just general reports on my budget.  
 
SCOZZAFAVA: I just want to take a moment and talk about the last auction. Mike and I had 
some discussions. We had a property, two properties, actually in Moriah that were up for taxes. 
The former owners were at the auction, bid on the property; which in itself surprised me, 
because I didn’t think they were allowed to do that, but anyway to make a long story short, they 
never paid for it. So, now we are sitting on two pieces of property, once again, by the way, that 
are occupied with the people who haven’t paid taxes in years. So, we really to clean up some of 
this language and rules that we have, so that something like this isn’t allowed to happen, 
because they have to, in order to bid, they have to start right off at what they at least owe in 
taxes and that’s what they did in this case. So, any potential bidders that were out there, there 
was one bid, but now that individual is not going to take the property, just based on principal, I 
guess, but any potential bidders that are out there are starting off sky high, because they have 
to pay, you know if the former owners are allowed to bid.  
And then the other situation and this individual did pay, was a situation where the domestic 
partner went and bid on the property, even though the individual that lost the property is still 
living in at that residence. So, they pretty much haven’t paid taxes in four years now or five 
years. It’s going to interesting to see what happens for the next three years. So, these are just 
the, and I’m not blaming anybody, these are loopholes that are in the system that people are 
starting to figure out. I think individuals also know that if the property isn’t sold, you know we do 
nothing to remove them from the property. So, we currently, right now, at least in this situation, 
I’m not aware of any other ones in the County, we have people living on these properties that 
we own.  
 
DISKIN: Right 
 
SCOZZAFAVA: And that’s a huge liability, as far as I’m concerned.  
 
MCNALLY: Well, we need to start an eviction process.  
 
SCOZZAFAVA: I agree 
 
MCNALLY: But, we can write the laws and we can improve them going forward on the auction 
laws, but this is still going to be hard to police.  
 
SCOZZAFAVA: It is 
 
MCNALLY: There are always going to loopholes and things like this, but right now we definitely 
have a clear cut, people who do not pay, you need to start the eviction and things like this are 
out in the public and people will realize that next time, maybe, they’re not going to do the same 
thing.  
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SCOZZAFAVA: I think on this situation where you have an individual who’s, I mean nobody 
wants to see anybody lose their property, but if they are going to bid on that property, I think that 
they need to sit back until that threshold is met during the course of the auction, until it reaches 
that point of okay, now we’re above and beyond the taxes that are due and at that time they can 
start their bidding, not start right off bidding at the amount the taxes are due at and turn around 
at the end of the day and not pay anything and still there. So, I mean there’s really no 
consequences involved whatsoever here for those types of individuals. But, Mike, Dan and I are 
going to get together at some point and go through all these rules. I know Mike’s researching 
other counties as to what they’re doing.  
 
DISKIN: There are a lot of counties that don’t allow people who lost their property to bid.  
 
SCOZZAFAVA: Yeah 
 
DISKIN: Period, they just can’t come. They can come to the auction, sit there if they want to, but 
they’re not going to bid on their property, they aren’t allowed to bid at all, period. So, if they don’t 
pay it by the deadline, they’re done.  
 
SCOZZAFAVA: And we just got burned on this.  
 
DISKIN: That’s not something we’ve done, but you know that’s an easy fix, that one. The 
domestic partner one is a little trickier on proving that.  
 
SCOZZAFAVA: I know 
 
DISKIN: As Steve said, there’s loopholes. You can get your neighbor to go down and bid for it 
and provide the money to them.  
 
MCNALLY: This happens all the time with relatives that are bidding with different last names, so 
you we get our money.  
 
DISKIN: You know that’s why I give you all the list of who bought them, because you may 
recognize that this is a relative; which happened in Chesterfield, I know Jerry remembers that 
one. I would have never known that it was the person’s brother in law, I had no idea, but he 
picked up on it.  
 
SCOZZAFAVA: Well, we aren’t going to fill all the gaps, but I think it’s… 
 
MCNALLY: We have a clear cut property now that we need to start the eviction process on.  
 
DISKIN: Right 
 
TYLER: My question is why haven’t we started the eviction process?  
 
SCOZZAFAVA: It was always easier to let the individual who bid the property take on that 
headache, now, you’re in the situation where the property wasn’t sold. So, I think once you 
reach that threshold, okay, we still own this property, it wasn’t sold in the last tax sale. We know 
that there are individuals still living in this property, on this property, we need to start the eviction 
process.  
 
TYLER: Somebody gets hurt on that property, who’s liable?  
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SCOZZAFAVA: We are, I assume we would be.  
 
DISKIN: Yeah, at this point.  
The problem with evictions is there such a short timeframe between the time we actually get title 
to it and we sell and as many of you know the eviction process doesn’t happen overnight, it 
takes a while. So, even if we started the process of eviction it probably it would be finished in 
the course before we sold it. It’s just the way it winds it’s way through court, the eviction issue 
and all the legalities of it, it takes a while to get that done. It’s not something that you can just go 
down there and tell them to move. We encourage them to move, but sometimes the people who 
will  bid on this property know that they have ready-made tenants, so they’re happy to have that 
and they don’t evict them. We leave that up to them. This case we assumed that the people 
were going to go ahead and pay for it, buy it, we thought we had a back-up bidder, I’m not sure 
where that’s at, if he’s going to take it not, but it appears that he’s not, so now we should go 
ahead with the eviction process. at the time that the back-up bidder was thinking about it, he 
was saying well, I am thinking about buying it, just to allow them to rent it from me, so that was 
the solution. The eviction process takes longer than we could probably get it finished by the time 
we sold it.  
 
MCNALLY: And they live there two years… 
 
MONTY: I believe we should start the eviction process no matter how long it takes. Even though 
I’m not on this committee, but, now is this that same guy, that gentleman that came in and 
spoke?  
 
SCOZZAFAVA: No, this is a different guy.  
 
MONTY: Even if the eviction process isn’t completed, at least we started, because if the 
property doesn’t get resold then we start it. We’re just prolonging the agony.  
 
DISKIN: That is probably something we should address with the County Attorney.  
 
SCOZZAFAVA: I mean I don’t even know if under our umbrella policy, are we even covered for 
any liability on that property?  
 
DISKIN: We do, we have, I believe the insurance company adds those to our list.  
 
SCOZZAFAVA: Okay 
 
GILLILLAND: Let me ask, in the eviction process, you know it goes years and then they declare 
bankruptcy and then it stops and it has to start again, so you’re talking years and years and it’s 
going to be industry, a lot of our attorneys. But, one quick question, on closings, where are we 
at on that, on closings?  
 
DISKIN: We’re close with everything, except, I believe the property that the town owns that 
you’re dealing with directly. Other than that everything is closed with the exception of those two 
properties where the original bidder was not able to close and then we were waiting for a 
decision from the back-up bidder. I haven’t heard a formal answer from him, but they have 
certain period of time to complete that. We completed all the others.  
 
JACKSON: Maybe I am just misunderstanding, but don’t they put a deposit down?  
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DISKIN: Yes 
 
PALMER: They lose their deposit.  
 
JACKSON: We are getting something at least.  
 
PALMER: A little 
 
JACKSON: And the other side, you evict them people we are going to leave people in there 
stripping all the copper pipe, wires, and you can’t go in there. There is a little bit of a plus of 
having people in the building, but the risk is tremendous.  
 
SCOZZAFAVA: I think Mike’s suggestion of we’re going to come back with some 
recommendations, if you lose your property to taxes, you can’t bid, period.  
 
DISKIN: Now, whether you what to carry that on to all the time in the future permanently, but at 
least for that auction.  
 
DELORIA: Tommy, I sat in the peanut gallery when all this was going on and a recall that owner 
indicating that he was going to hire a property manager, is that the same person?  
 
SCOZZAFAVA: No, no 
 
PALMER: That’s a different piece.  
 
DISKIN: Completely different property.  
 
PALMER: And that has been taken care of.  
 
DELORIA: That’s not a requirement then? 
 
SCOZZAFAVA: No, not really, that was just a different situation, that was complicated.  
Okay, does anyone else have anything in regards to tax sales, property issues?  
 
GIORDANO: I was going to move a resolution to ask for the County to convey the property on 
130 Portage in the Town of Ticonderoga, for no consideration under General Municipal Law 
§72H. It is the property that was damaged by the fire and was taken off the tax sale, it didn’t 
really get anyone and we actually rejected the bid and the Town would like to take it back and 
remediate the property and get it back on the tax rolls.  
 
DISKIN: You don’t want the one Lord Howe Street, too?  
 
GIORDANO: We’re going to try one at a time.  
 
DISKIN: We will sell both of them to you.  
 
SCOZZAFAVA: So, there’s a resolution on the floor by Supervisor Giordano, seconded by Mr. 
McNally. 
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RESOLUTION  AUTHORIZING THE CONVEYANCE OF PROPERTY BEARING THE TAX 
MAP #150.51-6-12.200, LOCATED IN THE TOWN OF TICONDEROGA AT 130 PORTAGE, 
FOR NO CONSIDERATION UNDER GENERAL MUNICIPAL LAW §72H TO THE TOWN OF 
TICONDEROGA. 
Moved by Mr. Giordano, seconded by Mr. McNally.  
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carries 
 
DISKIN: I’ll get you all the particulars, the tax map numbers and all of that before the Ways and 
Means.  
 
SCOZZAFAVA: Okay, thanks Mike.  
 
 
 

********************* 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
 
PALMER: I don’t really have anything. I can certainly answer any questions as you know, we 
have the Sheriff’s contract that is going on, we have a negotiation today at 1:00, that’s really the 
biggest item on my agenda right now, but hopefully we can get those two CSEA contracts 
wrapped up.  
 
SCOZZAFAVA: Any questions for Mr. Palmer?  Thank you. 
 
 

********************* 
 
 The next item on the agenda was Real Property Tax Services, with Charli Lewis 
reporting as follows: 
 
LEWIS: Good morning, it’s not on my agenda, but I wanted to let everybody know that the 2017 
property tax relief credit checks are starting to arrive in some people’s mailboxes. We did have a 
number of people who did not receive a check last year and we’re trying to keep track and see if 
they get a check this year. So, far the only ones in our office that received a check, did get one 
last year.  
 
SCOZZAFAVA: So, is every town qualified for that?  
 
LEWIS: It’s not a town thing, it’s more a school thing. The school district has to comply with the 
cap and a property owner would have had to receive either the basic or enhanced Star and the 
income limit is $275,000.00 for the Basic Star, income does not affect the enhanced and the 
school taxes would have had to been paid for the 17/18 school year.  
 
SCOZZAFAVA: But, all of our school districts met the State requirement; correct?  
 
LEWIS: Well, if they stayed in the cap, yes.  
 
SCOZZAFAVA: Right 



Finance/Tax Reduction/ Mandate Relief Committee 
Tuesday, January 16, 2018  13 
 
 
LEWIS: We processed 10% more deeds in 2017 than we did in 2016 and we were up 197 
deeds for the year. Surveys and subdivisions we had 6 more maps than the year before. Our 
Pictometry website had 3,275 people login with 35,700 images viewed. The change finder; 
which we just had our training in December also had 303 logins with 7,192 images viewed in 
just the short time that that’s been available. Our Image mate online public website had 2.8 
million hits, the subscription site had 172,000 hits and our Real Property website at 150,000 
hits. So, people certainly are checking up on everything to do with Real Property.  
The 2018 Town and County rolls, everybody should have received their bill by now. We posted 
those online December 26th, so that if there was anyone who wanted to take advantage of 
paying their tax in 2017 that they could see the amount, even if they hadn’t received their bill.  
Our website has been updated with all the tax rate information and everything to do with the 
apportionment, so all of that is up to date, also.  
 
SCOZZAFAVA: Good report, any questions in regards to any of the reports?  
 
MOORE: Charli, are we good on that Cold War Veteran’s, in North Hudson, that exemption? Did 
they have to submit anything else?  
 
LEWIS: No, you don’t have to submit anything else. We have four towns that granted the Cold 
War Veteran’s exemption and if you’re going to extend that beyond the 10 limit, we do need a 
copy of the local law that you passed in your towns.  
 
SCOZZAFAVA: Continue… 
 
LEWIS: Okay, some of you might already know this, but Susan Tubbs has announced her 
retirement, effective January 27th, 2018. Sue has 32 years, over 32 years of service for Essex 
County. 
Many of you might not know, Sue is from Louisana, yes, she is a true southern belle. If you have 
spoken to her on the phone or had any interaction with her you certainly know she is a true lady 
with an abundance of patience.  
Sue started her government service with Ticonderoga Central School.  
In 1985, she came to work for Essex County, in DSS for the Child Support Unit, oddly enough, 
that’s where I started too. Sue and I have shared a story or two.  
In October of 1988, she became the Real Property Tax Service, Senior Typist/Receptionist.  
She’s worked for four Real Property Directors, Gay Guiterrez, Barry Miller, Bernie Roy and 
myself in her 32+ year career, of course it goes without saying, I’m her favorite.  
When Sue started in Real Property Tax Office there were 54 assessors, today there are 27, yes, 
Sue has seen a lot of changes.  
In April of 2011, when I became the Director for Real Property, I asked Sue many times, has 
this ever happened before, since then we have often joked, if we had a nickel for every time we 
said that, we would be able to retire, well, apparently Sue has been keeping those nickels to 
herself.  
Anyone has been in Sue’s office has seen her collection of solar catchers. It’s always, 
Christmas, Thanksgiving, Valentine’s Day, Halloween, Winter, Summer, Spring, Fall, New 
Year’s and even a little devil year around in Sue’s world. When everyone leaves the office and 
I’m there all alone, I can hear the clack, clack, clack of all those little gizmos wiggling away, yes, 
music is my friend.  
I am a little worried about the economy here in town. Yes, our Sue is a shopper and bargain 
hunter, I don’t know how those stores are going to survive.  
Sue keeps everything and I mean everything. If you need to see anything from the time she 
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started here, you can bet that Sue has it. Finding it, well that’s another story.  
Sue’s wealth of knowledge of everything Real Property has been a great asset to me. While my 
Assistant Director needed glue from time to time, Sue is the glue that holds us together. Anyone 
who knows Sue knows she takes care of everyone and everything.  
My hope for Sue’s retirement is that she takes the time to take care of herself, uses that RV and 
finally gets to the Bristol Motor Speedway.  
All the best my friend (applause). 
 
GIORDANO: I would just like to move a resolution, thank you Sue for all your assistance. I know 
I have visited you a number of times and she picked out a few mistakes that I made in terms of 
the budgeting calculations. So, she’s been a really great resource.  
 
RESOLUTION OF APPRECIATION AND CONGRATULATIONS TO SUSAN TUBBS, FOR 
HER MANY YEARS OF SERVICE TO ESSEX COUNTY.  
Moved by Mr. Giordano, unanimously seconded.  
 
LEWIS: Yeah, I can tell you that when I was looking through Sue’s personnel folder to make 
sure that I had all the dates right, there’s several thank you cards in there that people have sent 
to Sue for the things that she’s done for them, for sure.  
Sue has graciously agreed to come back in a part time, temporary position and kind of help 
guide us through and today I am seeking a resolution authorizing the payment of an above 
grade scale, hourly rate to Sue to return part-time, temporary as Senior Typist/Receptionist in 
our office.  
 
RESOLUTION AUTHORIZING THE PAYMENT OF AN ABOVE GRADE SCALE HOURLY 
RATE OF $26.86, TO SUSAN TUBBS AS RETURNING PART-TIME SR. 
TYPIST/RECEPTIONIST IN THE REAL PROPERTY TAX SERVICE OFFICE. 
Moved by Mr. Morrow, seconded by Mr. Giordano.  
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed?  
 
MCNALLY: Do we funds in the budget for that, somewhere?  
 
LEWIS: Yes, that is from budgeted funds.  
 
MCNALLY: That’s fine 
 
MORROW: I just want to say, that I echo Charli’s words. Everytime I call down to Real Property 
and Sue answered the phone, she was very, very polite and accommodating, even when I 
called and stopped down there, couldn’t ask for better; congratulations. I am only sorry you’re 
going two years before me.  
 
SCOZZAFAVA: And I also want to echo that. Whenever I call Real Property, Sue always had an 
answer, if she didn’t have an answer, she would get back to you with an answer. She was 
always so nice about it, because there is a lot of pressure in that office. That is a very busy 
office and we appreciate all you’ve done and will continue to do, thank you.  
Okay, anything else Charli?  
 
LEWIS: Nope 
 
SCOZZAFAVA: Okay, thank you.  
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PALMER: The rate scale, you haven’t vote on yet.  
 
SCOZZAFAVA: I thought we just did. Okay, all in favor of the grade scale for part-time? 
opposed? Carried 
 
LEWIS: Thank you 
 
SCOZZAFAVA: Thank you, anything further to come before this committee? If not we stand 
adjourned.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FINANCE/TAX 
REDUCTION/MANDATE RELIEF COMMITTEE, IT WAS ADJOURNED AT 11:13 AM.  
 
 
Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors   
 


