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Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Committee Meeting to 
order at 11:15 a.m. with the following supervisors in attendance: Robin DeLoria, Archie Depo, 
Shaun Gillilland, Charles Harrington, Ronald Jackson, Stephen McNally, Noel Merrihew, Dean 
Montroy, James Monty, Ronald Moore, Randy Preston, Thomas Scozzafava and Michael Tyler.  
Joseph Giordano, Michael Marnell, Gerald Morrow, Roby Politi and Joe Pete Wilson were 
previously excused. 

 
Department heads present were:  Laurie DeZalia, Michael Diskin, Judy Garrison Charli Lewis, 
Dan Manning, Sue Montgomery-Corey, Daniel Palmer and Joseph Provoncha.  
 
Deputies present:  Jim Dougan 
 
Also present: Dave Reckahn 
 
News Media present:  Keith Lobdell - Sun News  
 
SCOZZAFAVA: I’ll call this Finance Committee to order, first on the agenda, the County Clerk, 
Mr. Provoncha.  
 
PROVONCHA: Good morning and hopefully you got all the reports that were emailed to you. 
Mr. Chairman, I respectively request the committee consider the following resolutions laid upon 
your desks. The first one being going into summer hours, going to 8:00 - 4:00 with full staff 
there, in June, July and August, starting June 4th, ending on August the 31st.  
 
RESOLUTION AUTHORIZING THE CHANGING OF THE HOURS IN THE COUNTY CLERK’S 
OFFICE AND DEPARTMENT OF MOTOR VEHICLES TO BE OPEN FROM 8:00 AM TO 4:00 
PM FOR THE MONTHS OF JUNE, JULY, AUGUST 2018 
Moved by Mr. Moore, seconded by Mr. Scozzafava.  

 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carried 
 
PROVONCHA: The second thing is, I would like to amend my letter to the Treasurer, as to the 
towns that were completed for the tax sale. Everything is all or completed up and through the 
Town of Schroon and St. Armand. The only 4 left, Ti, Westport, Willsboro and Wilmington. It 
looks like they’re been completed by May the 31st.  
The second resolution I would like to offer is one of condolence for Sheila Zelinski. When I was 
Youth Bureau Director she ran our life guard program. She ran our summer swims, she ran so 
many programs and she wasn’t like most swimming teachers, if someone felt that a kid wasn’t 
up to snuff, she would work with them before classes, after classes and anytime there was 
swim, she was there, she made life guards.  
 
SCOZZAFAVA: I would so move, unanimous second?  
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RESOLUTION OF CONDOLENCE TO THE FAMILY OF SHEILA ZELINSKI 
Moved by Mr. Scozzafava, unanimous second.  
 
PROVONCHA: The other resolution that I have is to accept and place on file my passport audit. 
The passport audit went, as you can see, excellent. Unfortunately, because it’s part of the 
Department of State and Homeland Security we’re not allowed to release some of the, their, 
what they look for in the audit, but I guess you were provided with it and it shows that it was 
excellent.  
 
RESOLUTION ACCEPTING AND PLACING ON FILE THE MARCH 2018 US DEPARTMENT 
OF STATE, PASSPORT OFFICE OF ACCEPTANCE FACILITY OVERSIGHT REPORT. 
Moved by Mr. Moore, seconded by Mr. Merrihew.  
 
SCOZZAFAVA: Discussion?  
 
PALMER: So, if in saying that then you know any report that would be put on file is obviously 
available for inspection by the public, but what the resolution should say, subject to redaction by 
the County Attorney.  
 
PROVONCHA: Right 
 
SCOZZAFAVA: Further discussion? Being none, all in favor? Opposed? Carried.  
 
PROVONCHA: The last resolution I would like to offer would be that on May the 1st of this year, 
our Chairman, the Honorable Randy Preston has been awarded the Liberty Bell Award and I 
can do that in front of the Board.  
 
PRESTON: Thank you Joe.  
 
PROVONCHA: It will be held up at the Kanu at the Whiteface Lodge, it’s going to be May 1st at 
8:30. The reservations can be made to Debra Whitson’s office and it’s $23.00 a plate.  
 
SCOZZAFAVA: Why so late?  
 
PROVONCHA: In the morning.  
 
SCOZZAFAVA: Oh, the morning. Why so early? Congratulations Randy.  
 
PRESTON: Thank you 
 
SCOZZAFAVA: Okay, any questions for Joe?  
 
MONTY: Joe, with ours being done now, May 31st that’s going to be very hard for us to get this 
tax auction in by the end of the year and I was under the impression when we went to getting 
caught up that we would be all caught up, because we would be able to be working on 2016 
while everybody else was working. So, right now we’re about over a year in that process. It just 
concerns me that we’re going to be back in the same boat down the road.  
 
PROVONCHA: No, we are not. We’re going to be fine.  
 
MONTY: Well, it’s easy to say that now, but it doesn’t look, I’ve seen Clinton County, they’re 
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right on schedule. Clinton County has gone out, everything’s out there, they’re ready to go. I 
really think and again, I’m not on this committee, but I think this is something we may need to 
look at as far as… 
 
PROVONCHA: That’s fine 
 
MONTY: Helping you get this done, maybe we go every year to an RFP to find somebody to get 
these done, so that when May rolls around it’s all completed. I mean Clinton County’s ready to 
publish and go out, again they have looked into it. They hire an independent group to come in 
and take care of it for them, so it takes it out of the Clerk’s hand, because it expedites the 
process. We worked real hard and spent a lot of money to get caught up and I hate to see us 
get behind and then keep going down the road again, so that 6-8 years from now and someone 
else is sitting in this chair, they’re going to be facing the fact that we’re behind in our tax sale.  
 
PROVONCHA: And I’m willing to talk about it. Thank you 
 
SCOZZAFAVA: Anything further for Joe? If not thank you 
 
PROVONCHA: Thank you 
 

********************* 
 
 The next item on the agenda was the Auditor’s Office, with Laurie DeZalia reporting as 
follows: 
 
DEZALIA: Good morning, you have my report, if you have any questions?  
 
SCOZZAFAVA: Any questions? If not thank you 
 
DEZALIA: Thank you, have a good day 
 
SCOZZAFAVA: You too 
 

********************* 
 
 The next item on the agenda was Real Property Tax Services, with Charli Lewis 
reporting as follows: 
 
LEWIS: Good morning, I’m seeking two resolutions today. One is a refund of the 2017 town and 
county tax for the Town of Keene. Mark Nassan had gone to the Board of Assessment Review 
and received a reduction in his assessment; which wasn’t reflected on that roll year.  
 
RESOLUTION AUTHORIZING A REFUND OF 2017 TOWN AND COUNTY TAXES – TOWN 
OF KEENE, MARK NASSAN. 
Moved by Mr. Moore, seconded by Mr. Merrihew.  
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carried 
 
LEWIS: The second resolution I’m requesting is a refund of the 2017 Town and County taxes, 
Town of Willsboro for Vesta Spring. She only received a 30% senior citizen exemption instead 
of the 50% she was entitled to.  
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RESOLUTION AUTHORIZING A REFUND OF 2017 TOWN AND COUNTY TAXES – TOWN 
OF WILLSBORO, VESTA SPRING 
Moved by Mr. Gillilland, seconded by Mr. Moore 
 
SCOZZAFAVA: Discussion? Being none all in favor? Opposed? Carried 
 
LEWIS: Just a legislative update for you. The only thing that passed in regards to Real Property 
was for the income verification. That’s for the Enhanced Star, anyone that’s 65 or older. The 
income verification is now going to be mandatory for seniors. It’s not going to be up to them 
whether they want to participate or not and this is for the 2019 assessment role. The 
Department of Tax and Finance is going to be sending a letter to all Enhanced Star recipients 
telling them that they must register online or call to qualify for the Enhanced Star and for those 
people that don’t file an income they’re going to be having a form that they’re going to have to fill 
out, either online or mailed to the Department of Tax and Finance every year. They’re supposed 
to be doing an outreach campaign with press releases, handouts, posters coming to any senior 
events that they can find. If you have anything in your town going on, you know they’re going to 
be providing those materials to me. I’m certainly willing to come to any event that you have in 
your town to help spread the word. You know the initial first year, I think it’ll be better the second 
year, you know once people are in the system they’ll be alright, but making sure they get signed 
up is the important part and I’ll be, you know talking with our Office of the Aging Director, too, to 
see, you know all the ways that we can let the seniors know.  
 
SCOZZAFAVA: Any questions for Charli? If not, thank you.  
 
LEWIS: Okay, just a couple of things going on in Real Property. I want to congratulate the Town 
of Wilmington, because they not just found one person for their Board of Assessors, but two. 
I’ve done the required assessor ordination class for Blanche Peck and I’ve reached out to 
Marcel Bruce and I’ll be teaching that for him on May 9th and we welcome them both aboard. 
Tentative Assessment Rolls are due to be filed May 1st for public inspection. We’re busy 
processing the assessors’ changes and printing those rolls right now. 
Board of Assessment Review Training is going to be right here, May 3rd, from 6:00 to 9:00. We 
have 11 members that are required to attend, but I did send invitations to all the members of 
North Elba and St. Armand’s members as a refresher, because they’ve done a reassessment 
project this year.  
Grievance Day is May 22nd in most towns, but I did include in your packet the alternate days for 
those towns that share an assessor.  
Also, in your packet I gave you the maximum amount that can be saved on the State Exemption 
and the exempt amounts this year, by town and by school.  
 
SCOZZAFAVA: Very good, any questions in that regards? Is that it?  
 
LEWIS: That’s it 
 
SCOZZAFAVA: Thank you 
 
LEWIS: Thank you 
 

********************* 
 The next item on the agenda was the Treasurer’s Office, with Mike Diskin reporting as 
follows: 
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DISKIN: I put out the sales tax report and we did get our second check for the month before we 
had to send this out, so I was able to give you the entire month of April. We have another 
increase, we’ve increased each month this year. We are about $582,500.00 in cash that we’ve 
received in the first year, over last year at this time; which puts us at about 7½% increase in 
sales tax from January 1, so that’s into April so, we continue to look pretty good in sales tax. 
Hopefully, it will continue all through the summer. I think with the rise of gas prices we’re seeing, 
we probably will.  
 
PALMER: Yeah, I think that’s been an impact.  
 
DISKIN: Yeah, so we should be in good shape for sales tax. Any questions on it?  
Occupancy tax; we had another increase in March, fairly substantial, about $15,000.00. I think 
that’s again reflective of the continuing collection of the vacation rentals. We are still getting 
vacation rentals signed up. We just had a call the other day for someone who wants to sign up. 
They said they’re brand new, I don’t know if they are or not, but they want to rent their place and 
so we’re still continuing to sign people up. I believe there’s an effort being made by ROOST, 
also to collect some names and try to get some new people signed up as well, but we are 
almost $40,000.00 over last year at this point and last year was our highest collection, almost 
$2.7 million. So, we’re doing good in the bed tax as well.  
I sent you also my expenses and revenues and cash flow reports. One thing that I wanted to 
quickly point out, if we look at the revenue part of it, you might see on this, under occupancy tax 
administration, there are zeros, it’s just a matter of we haven’t made the journal entries to 
transfer that money over to us, to our department, as of when they did this report, but we’ve 
taken in, almost $26,000.00 in revenues, just as our 5% admin. It just doesn’t show up in here 
yet, probably by next month we’ll have that transferred over, the journal entry made that we’ll 
have that transferred over.  
And finally I do have a resolution and it’s the same resolution that the County Clerk’s office had 
and it’s to go to summer hours. The same times, 8:00-4:00, Monday - Friday starting August 4th 
until August 31st, I’m sorry June 4th to August 31st and then we’ll return 9:00-5:00.  
 
RESOLUTION AUTHORIZING THE CHANGING OF THE HOURS IN THE TREASURER’S 
OFFICE TO BE OPEN FROM 8:00 AM TO 4:00 PM FOR THE MONTHS OF JUNE, JULY, 
AUGUST 2018 
Moved by Mr. Moore, seconded by Mr. Merrihew 
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carried 
 
DISKIN: That’s all I had.  
 
SCOZZAFAVA: Any questions for Michael?  
 
MOORE: Mike, I apologize ahead of time for asking you this again, but if the Clerk’s Office 
completes their property reviews by the 31st where does that put us… 
 
DISKIN: The 31st of May, you’re talking about?  
 
MOORE: Where does that put us in mean in terms of having an auction this year?  
 
DISKIN: I’ll give you my perspective on the timeline on this. If we get a complete return from the 
Clerk by May 31st, it’s going to take us approximately 2 - 3 weeks to pull together a list and get 
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to prepared to go out and that means we have to review the list. We have to go through and pull 
out anybody that’s bankrupt, do an installment or other various reasons. It doesn’t take long to 
review them, but it takes time to do that. Our IT department than has, also has to pull out all the 
owners names and that could be 3 or 4 different names and the reason that I say that is that 
one person could have owned it in ’16 a different person than ’17 and now they’re a 3rd person 
in ’18, but it could be as many as three different owners that we have to also, as well notify. We 
have to merge that with the information that we get from the County Clerk’s. So, that’s typically 
taken in 2-3 weeks at a minimum; which puts us into probably close to the 3rd or 4th week in 
June. In the meantime, once we do that, once we get that solid number, we have to get it into 
booklet form, which means getting it over to Printing, get that book printed up, we have to get 
the envelopes stuffed with those booklets, send our certified and regular mail; which we can 
prepare ahead of time, we get the envelopes ready, so when the booklets are ready we can just 
go ahead and stuff those in there. Once we have the envelopes in there we have to take them 
to the mail room, get them post marked, we have to photocopy everything, before we send it 
out, it has to go to the Clerk’s Office to be scanned into their records as well and the County 
Attorney will notify the newspaper and we’ll get ready for publication. Publication has to go, it 
has to be in the newspaper before we mail it, we can’t mail it before we publish the first 
publication. So, we’re looking at probably, at a minimum, those going out the 1st of July, let’s 
say. If it takes a month to do all that other stuff, we’ll be able to put it in the mail, publish it and 
put it in the mail sometime the 1st of July. There is a minimum 90 days to wait, so we’re looking 
at July, August, September with an end return date at the end of September, after we get that 
back there’s a 30 day waiting period, because if anybody has an objection to it, they can file 
within 30 days of that time of the end period. So, the minimum 30 day wait period; which puts us 
into the end of the 1st of October. We then have to submit an order to the County Court Judge, 
that may take two weeks, take a week, two weeks, we don’t know at that point, but if we get it 
back, say it takes a week, we get it back we then have to prepare for an auction. So, the 
minimum we’re looking at, very late in November.  
 
MOORE: Late November?  
 
DISKIN: Late November, I would say, if at all. I mean that’s provided everything falls into place 
and we don’t have any issues. We have answers to this and I think Mr. Manning could probably 
address it better than me, if we have answers that are submitted in objection to this, that takes 
time as well to review those before they’re submitted to court. So, it could very well push it into 
the end of the year before we completed everything and got it in order; which really doesn’t 
leave us any time to sell this year. Once we get into December, it’s very difficult to have an 
auction, December, January, February, March we’re looking at, if we don’t do it in mid-
November; which is very questionable at this time, we’re really looking at an April auction.  
 
MANNING: Yeah, it takes between 7 and 8 months from the time we’re handed the abstract.  
 
DISKIN: And with all the reviews, as I explained and the publications and get it back.  
 
MANNING: And it goes to IT and it could take a couple of weeks and we’ve got 4 months and… 
 
MOORE: This is ’16; right?  
 
DISKIN: This is the 2016.  
 
MOORE: And this would catch us up?  
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PALMER: No, you’ve still got ’17. 
 
MANNING: ’17 will begin in October.  
 
PALMER: It will begin in October in ’17, the ‘17s.  
 
MANNING: 22 months 
 
DISKIN: Well, yeah, let me clarify that. The 2016 were filed in November of 2016, in fact I have 
the dates. We filed the list on 11/17/16, nope that’s the wrong one, I’m sorry. We filed it on 
November 8th of 2016. So, it’s been approximately a year and a half, now, waiting for that to 
come back. ‘17’s need to be searched, ‘17s aren’t searched. They can be searched, those ‘17s, 
we filed them in November of ’17, if they were started then, if they had been started then they 
have to be back to us and done by October of this year. So, by October of ’17 we could start on 
the ‘17s, but if they haven’t been started yet we’re not to start on the ‘17s.  
 
GILLILLAND: So, if we’re backtracking, if we’re going to have an auction the 15th of October of 
this year, what date would you need the Clerk’s Office to close out?  
 
DISKIN: I would say no later than the end of February or March at the very latest.  
 
PALMER: March 
 
DISKIN: To guarantee an auction this year.  
 
GILLILLAND: Okay 
 
DISKIN: And that’s typically and I don’t want to use, well, I will use other counties as examples, 
other counties that do this and I believe this happens in Clinton County, as well. the searches 
are completed by the end of the first, by the end of that year, so another words, we’ll use the 
‘16s, they were completed by the end of ’17 and then the notice goes out January 1 of ’18, it has 
3 months, gets it back by the end of March in ’18 and then the sale of the ‘16s takes place with 
them, in their case, June of ’18. So, the ‘17s, if we use ’17 for an example, if we had those 
searches back by… 
 
GILLILLAND: A month ago 
 
DISKIN: Well, yeah 
 
PALMER: Mike, just how long did it actually take when we hired the 3 years done? How long 
were those searches?  
 
DISKIN: On November 17th of ’16 we started the, turned over those 3 years, 2013, 2014 and 
2015. It was a total of 915 parcels and with the last one came back on March 30th. So, about 4 
months 
 
PALMER: 4 months 
 
DISKIN: To search, 915 parcels.  
 
GILLILLAND: Mike, how many parcels are in ’16; right now?  
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DISKIN: How many were there in ’16? 
 
GILLILLAND: That we’re doing title searches on?  
 
DISKIN: I believe 814, if I’m not mistaken.  
 
GILLILLAND: So, it’s an equivalent amount as to what we did for ’13, ’14 and ’15?  
 
DISKIN: Yeah, the reason those three years were lower is because it took a while to start them, 
so obviously a lot of payments come in. If you start a search, as soon as they come in there’s 
going to be a larger number than if you wait 2 or 3 years before you start it, because those all 
get paid off.  
 
MONTY: I just think we’re giving ourselves lack of creditability, because of no other word. We try 
and get this taken care, because we’re 4 years behind at one point, within 2 years we’re going 
to be 3 years behind. I really think that we need to look at going out every year and let someone 
else do this, take the burden of the Clerk’s Office and be on the same schedule every year, so 
that taxpayers who live in Essex County know that here’s the deal, we’re going to be having a 
tax auction every year in September or August, we worked hard to get these other parcels back 
on the tax rolls, very hard, we’re going down spending money and not putting people, not 
getting the results that we are looking for, so I really think that we need to look at, definitely 
going out, maybe to RFP, I don’t know, Dan how would you do it? Would you do it every year?  
 
PALMER: Dan, those contracts, are they still in place for the ones that did the title searches 
previously?  
 
MANNING: I don’t think so, but they’re not hard to redo.  
 
PALMER: We can get those done. I just, look, you know I’m not trying to be disparaging of Joe’s 
office and you know we always seem to go down that road and I don’t know why. Ultimately, 
there’s always the ability that we have as a Board to look at what is more efficient. How do we 
get things done and how do we get things done more efficiently. The honest truth is title 
searches are just better handled through the private sector. They’re done much quicker, we’re 
talking 4 months as opposed to what now represents almost a year and a half for one year. I 
just think that’s what we need to do and you know it’s more of an issue for me, because as the 
budget officer of a $100 million budget I need my cash flow and cash flow comes from tax sales, 
when people don’t pay their taxes, we have to make it up. When somebody doesn’t pay, I send 
out a check to cover their taxes. I want to get those things off the rolls and I want to get the 
money back into our levy. Again, I just think we go down this road of whether we’re being 
disparaging or unfair to Joe and I don’t think that has nothing to do with it. I just think we need 
plan to have these things done by the private sector because they are done quicker and we are 
better suited to get it done.  
 
SCOZZAFAVA: Do the title searchers that are over there pay us rent or anything?  
 
PALMER: I don’t know what they do, Tom. I don’t think so, it’s public, it’s a public domain. They 
can search the County Clerk’s records.  
 
SCOZZAFAVA: But they can set up shop right there?  
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PALMER: I think they pay for something.  
 
DISKIN: They pay for the use of their telephones. They have separate phone line, you know if 
they have to call out and they also pay for use of the County’s internet.  
 
SCOZZAFAVA: But, for space.  
 
DISKIN: They don’t charge them for space. It would be like if I went over and did a search for 
my property, I would use their space.  
 
SCOZZAFAVA: Right, gotcha.  
 
HARRINGTON: Yes, we had invested in the private sector to catch us up and as a result of that 
I had made an assumption that the process would have changed at the County level, so that we 
wouldn’t have to do again.  
 
PALMER: The resolution that we passed at that time said we would do ’13, ’14 and ’15 through 
the private sector and that the County Clerk’s office would do ’16. That’s what we passed at that 
time.  
 
GILLILLAND: So, contracts, I mean by procurement, if we were going to go out, we have to go 
out for another RFP; right?  
 
MANNING: Yes 
 
PALMER: And we could do a 5 day turnaround on those, because those are pretty standard.  
 
GILLILLAND: I mean I make a motion that we go and see what’s out there, go out for an RFP 
for 2017.  

 
PALMER: Do you want to finish up, to me I think you would finish up ’16 and take on ’17.  
 
GILLILLAND: Alright, I amend my motion.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP TO 
CONDUCT TITLE SEARCHES FOR FORECLOSED PROPERTIES FOR THE TAX YEARS  
2016 AND 2017. 
Moved by Mr. Gillilland, seconded by Mr. Merrihew 
 
DISKIN: Can I make a comment if you don’t mind?  
 
SCOZZAFAVA: Absolutely.  
 
DISKIN: I want to give you something to think about as well and again, I am just trying to offer 
alternatives that may be in the best interest of the County. I know that we spent over 
$100,000.00 to get those 915 parcels done. The County may want to consider hiring someone 
or putting someone on staff part time at no benefits do these searches as a County employee, 
maybe able to do them for less expensive. You’ve certainly got to get the right person, someone 
that maybe retired from this or something else as an alternative to hire a company and paying 
them $110.00 a parcel that maybe a less expensive way to do this. As long as the right person 
is hired to do this and they concentrate just on that; which is what the abstract companies do. 
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You give them specifically that job and they hire them on a temporary or part time basis and you 
bring them in when you’re ready to do your searches. If we can find someone like that. The 
question is whether you can find someone that would do that, be willing to come in and be a 
part time County employee, it’s just an alternative that I just wanted to put out there for you.  
 
HARRINGTON: That was an assumption that I thought we would have occurring anyways, as a 
result of us getting through our backlog that we would come up with a system whereby we 
wouldn’t have to revisit this problem.  
 
SCOZZAFAVA: Any further discussion?  
 
MONTY: Again, it was no discredit to Joe at all, but we were assured that when we passed this 
resolution that there would be no problem, that we would be all done on a schedule, ready to go 
and again it’s not a criticism to Joe and his department, but I really think that we need to get 
somebody in here that will keep this current for us. What would you estimate, Dan, that we bring 
back through the tax rolls through, I know it changes year to year, values in properties.  
 
PALMER: What do we typically pay out in April for back taxes, unpaid?  
 
MONTY: Not exactly, but what does it mean to the County bringing these properties back?  
 
PALMER: Well, typically on April 1st when we have to pay the back taxes, what do we typically 
cut checks for?  
 
DISKIN: Well, are those just school and village.  
 
PALMER: But, again 
 
DISKIN: They’re about $4 million I want to say.  
 
MONTY: Enough said.  
 
SCOZZAFAVA: The saving grace is your relevies that you’re not continuously paying relevies, 
you know each year on those properties that are in County ownership.  
 
DISKIN: Of course the other thing to keep in mind is timely auctions usually bring a better price 
for the properties.  
 
SCOZZAFAVA: Correct 
 
DISKIN: We saw that this time when we caught up with them, that we actually made a little bit, 
on this where we hadn’t been in the past. You’re not looking to make money on it, but on the 
other hand it’s a byproduct of the auction at times and you at least get closer of what you owe 
and take less of a loss, put it that way.  
 
TYLER: I just want to make a comment just along this conversation that apparently this is not 
unique to our county, so other counties are going out and hiring out private sector to do this job. 
So, apparently the counties can’t handle to do this, aren’t set up to do this for some reason. I 
mean if other counties are doing it.  
 
DISKIN: At one time I did a survey among our counties around the State and talked to them or 
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got emails back from them, somewhere I probably still have that information, but a lot of them 
just hire a company to do it, but there are other counties that are doing it like us, we have title 
searchers or have people in-house that do it. They do it in-house, either through the Treasurer’s 
Office they have someone on staff that they call a title searcher that goes over to the Clerk’s 
Office and does it or it’s a staff member from the Clerk’s Officer that does it. So, it’s done both 
ways.  
 
TYLER: Past history would dictate that our county cannot do that.  
 
DISKIN: I don’t think, no our county has always done title searches ourselves, as far as I know.  
 
PALMER: But, we’re getting behind.  
 
DISKIN: Except for this last time.  
 
PALMER: We’re getting behind, though.  
 
MONTY: I think Ike’s point was we can’t keep up.  
 
PALMER: Right 
 
TYLER: Right 
 
PALMER: The way it’s currently set up. 
 
DISKIN: Well, that’s why I said you keep up either through hiring out or you hire in-house or you 
get additional staff in-house; which may be a less expensive alternative, but you need additional 
staff to do that.  
 
MOORE: Yeah, I agree, it’s been staffing. It takes an enormous amount of time to do this and I 
would agree with Mike that that is certainly something that we should look at. As to the 
resolution that’s on the floor, we’re a month away, apparently, from being done with ’16, I 
question taking it. You know just let them finish ’16 and I also think that you know as we’re 
moving ahead with this I think the Clerk’s Office probably has an idea that they were going to 
continue. I just think that it would behoove us to at least give the courtesy of the floor, if you will, 
to Joe and have him up and give him an opportunity to at least cut him in on this rather than the 
way we’re doing it.  
 
PALMER: Well, he certainly would have that opportunity, I guess at Ways and Means to come 
in and talk about it, but again, the only reason I’m suggesting that you include ‘16s in because it 
doesn’t matter whether there’s a 100 ‘16s left or 5 ‘16s, if you just include that within the RFP 
than it gives you the ability to finish up the ‘16s regardless of where that number stands. Again, 
if Joe goes ahead and has them all done then those private contractors wouldn’t have to touch 
the ‘16s, they would only do the ‘17s. To me you would just plan a resolution so that it works in 
the event that whatever circumstance happens to comes up is covered.  
 
MOORE: So, if we went ahead with this 2017 and do we know how many, I’m just trying to get 
an idea, can they be done in 4 months and that puts us on track?  
 
DISKIN: I don’t have the numbers, honestly I don’t have the numbers.  
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PALMER: Yeah, I think they easily, myself I think they could easily be done in time for an 
auction next year at an appropriate time. You know, obviously, auctions, the timing of auctions 
are important too, you want them off when there are people around and you want them when it’s 
easier for people to get there. It’s like Mike says, you’re going to, if you hit December, you might 
as well forget it, nobody’s around, you know they’re on vacation or they’re getting ready for 
Christmas and those kinds of things. So, I think it’s just important that we get these in place and 
ready to go.  
 
MOORE: It’s probably, one would hope that as we continue on with this process that we would 
have less and less properties, maybe rather than 800 we would have 200 or 300 or something. 
Long term I think we ought to look at staffing issues.  
 
PALMER: Yeah and one of the other things too that I think what happens when you delay 
auctions, you know in a lot of sense people get further behind than they probably even 
recognize that they’re doing themselves. You know if you, if people understand that an auction 
is going to go off every year or every 18 months or whatever the case may be and they 
understand that, well, you know I’ve got to come up with that money, if they procrastinate and 
your auction doesn’t go off for three years, all of sudden then can’t come up with the money. 
Now, you’re looking at many more people that are in a position where they very well could lose 
their property simply because they weren’t able to do it and you see that happening.  
 
MOORE: I guess from what Shaun said, working backwards, what is the optimum time to have 
this done?  
 
PALMER: I think if you’re done by February, the last part of February. I think that puts you 
closer to that September date.  
 
MANNING: We won’t have any auction whatsoever until the Spring of 2019, where we’re 
standing now. It’s going to take, if you went out to RFP right now and… 
 
MOORE: Hopefully we have two auctions in that spring.  
 
MANNING: Yeah 
 
PALMER: That would be good.  
 
MANNING: But nothing until the spring of 2019, the way we’re going.  
 
SCOZZAFAVA: So, the resolution on the floor is to go to RFP for completion of ’16 and start ’17; 
which doesn’t commit us to anything. This is just to get some RFPs, Dan maybe in the 
meantime you can discuss with Joe what it would cost to either hire an additional employee or 
per diem individual to go in just to focus on this one task. Is that agreeable to the Committee?  
 
PALMER: Well, I’ll certainly do that, I mean I’m not opposed to that.  
 
SCOZZAFAVA: Okay, further discussion? Mike did you have something else you wanted to 
add?  
 
DISKIN: No, I was trying to get a number for 2017, but Lisa Decker, she was on the phone and I 
couldn’t get a hold of her. I asked someone to slip her a note to see what it was, but I can send 
it. I will send it out to an email to everybody, let you know how many 2017s there are currently to 
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search.  
 
SCOZZAFAVA: All in favor of the resolution? Opposed? Carried. Anything else, Michael?  
 
DISKIN: No, not from me.  
 

********************* 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER: I do have and I apologize, I did not get them to Judy and I apologize for that, but they 
kind of snuck up on me. One of things, they’re mostly related to IT, but one of the things is we 
have a fiber optic line that runs from the County Building to the Public Safety Building, we’ve 
had that line through Charter Communications for a long time, I think since back in 2003 or 
2004, I’m not sure, when I first took over as IT Director. We currently pay $1,855.93 for that, a 
month, the Development Authority of the North Country is the only other one around that runs 
fiber, so it isn’t like you have a choice of picking whoever you want to run fiber, those fiber lines, 
fiber optic lines are difficult to come by, but they have provided us with a price of $1,425.00 a 
month, so that’s a savings of $430.00 a month; which represents almost $5,000.00 a year as a 
savings for that. Additionally, DANC is, as an agreement to work out of our server room 
downstairs, so I really feel like our service level response will be much better under DANC than 
what it is under Charter/Spectrum, so to speak. So, I am asking for a resolution to authorize us 
to change our fiber optic connection line between here, DPW and the Public Safety Building to 
the Development Authority of the North Country at a rate of $1,425.00 a month.  
 
RESOLUTION AUTHORIZING THE CHANGE OF THE FIBER OPTIC CONNECTION LINE 
BETWEEN THE MAIN COUNTY COMPLEX, THE DEPARTMENT OF PUBLIC WORKS AND 
PUBLIC SAFETY BUILDING TO THE DEVELOPMENT AUTHORITY OF THE NORTH 
COUNTRY AT A RATE OF $1,425.00 A MONTH. 
Moved by Mr. Moore, seconded by Mr. Gilliland 
 
SCOZZAFAVA: So, they would actually be running new lines?  
 
PALMER: Nope 
 
SCOZZAFAVA: Or they take over?  
 
PALMER: They’ve already got lines running down through there.  
 
SCOZZAFAVA: Okay 
 
PALMER: That’s the deal, you know it’s very, very expensive. We originally, when we actually 
had that Charter line put in, we actually paid for that line to be run down through there, because 
nobody had lines at that time, but DANC does have lines already running that direction, so we 
can hook onto those. That’s a 1 gig line, fiber line that’s running there. So, it’s absolutely critical 
to our interstructure, because we back up between this facility and the Public Safety Building 
vice a versa, if there’s a major fail at either location we have that backup ability from each end. 
Additionally, if we have an internet failure on this side, we push the signal from that side and 
vice versa, so it’s a critical line for us, no operating without it.  
 
MCNALLY: Is the broadband initiative going to change going forward on this?  
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PALMER: It doesn’t do anything for us. Broadband is a separate issue for us. This is just a fiber 
line that we push our signals over.  
 
MCNALLY: You can’t use the public line?  
 
PALMER: No, no, no, because we would share. I don’t share my line. My one gig line is my one 
gig line and nobody else gets in on it, no. So, yeah, it’s for our data and you know one of the 
things that we noticed was we were having a degradation issue at DPW and we checked 
Charter actually had a switch in the system that was degrading the line running to DPW, so 
we’re going to get that pulled out, get that straightened out, but when you’re pushing large files 
and Real Property files and all those things you need a large line.  
 
MCNALLY: Is it going to be a long term contract?  
 
PALMER: Oh yeah, it will be, I don’t know, I think we go 3 years or whatever, but yeah it would 
in place for a long time.  
 
JACKSON: I remember when we ran that line and it was state of the art at the time and we were 
replacing copper lines and is 1 gig still enough or should we have more?  
 
PALMER: Yeah, 1 gig seems to be an appropriate amount. It seems to work for us.  
 
JACKSON: Okay 
 
SCOZZAFAVA: Further discussion on the resolution? If not all in favor? Opposed? Carried.  
 
PALMER: The other one I have is Milliman Associates does our actuarial services for the 
Medicaid RSD. We participate in the Part D RSD reimbursement which brings us back about 
$400,000.00 every year. Milliman’s been doing it us for $4,000.00 forever, essentially, ever 
since we signed up and every year, I don’t have a contract with them, so every year I have to 
get a resolution and I end up paying these guys late and I feel bad, because honestly they never 
charge us any different. So, what I’d like is permission to pay this bill of $4,000.00; which is our 
annual attestation fee and to authorize Dan to do a contract with them for moving forward so 
that we cover out years as well. Like I said, you can’t get your Medicaid Part D reimbursement 
from the Federal Government unless you do an actuarial attestation saying that your drug 
coverage plan is better than the Medicaid D and this is part of that. So, if I could get a resolution 
authorizing the payment of this one and authorizing a contract moving forward.  
 
RESOLUTION AUTHORIZING PAYMENT TO MILLIMAN ASSOCIATES FOR THE 2018 
RETIREMENT, DRUGS, SUBSIDY (RDS) ATTESTATION IN THE AMOUNT OF $4,000.00 
AND FURTHER AUTHORIZING A CONTRACT AGREEMENT WITH MILLIMAN 
ASSOCIATES. 
Moved by Mr. Moore, seconded by Mr. Merrihew.  
 
SCOZZAFAVA: Discussion? All in favor? Opposed? Carried.  
 
PALMER: The third item that I had is IT as well, as you know Mike Brenish does our website, 
he’s our webmaster and Mike does it as a per diem employee. He’s technically retired and he’s 
come back and does it as a per diem employee. He also does some programming services for 
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us, but not as much as he used to. Mike has kind of indicated that he really wants to get out and 
he wants to get done, so to speak, Jonathan who is my computer programmer/analyst 
downstairs that we hired 3 or 4 years ago now, has been training on this and I feel like he’s 
reached the point where he could start taking over these and that would be the intent is that we 
would transition some of those responsibilities to him in place of what Mike does, but in order to 
really do that and to keep him in title I would need to upgrade him to a senior programmer 
analyst from a grade 12 to a grade 16. His rate would go up to $24.76 an hour. I do have that, I 
would have that in the budget only, simply because as Mike transitions out what I’m paying Mike 
I can use to pay Jonathan. So, I am asking permission to upgrade the computer 
programmer/analyst title to a senior computer programmer title.  
 
RESOLUTION AUTHORIZING THE UPGRADE OF A COMPUTER PROGRAM ANALYSIS 
POSITION GRADE 12, IN THE INFORMATION SYSTEMS DEPARTMENT TO A SENIOR 
COMPUTER PROGRAM ANALYSIS GRADE 16, AT THE RATE OF $24.76 PER HOUR. 
Moved by Mr. McNally, seconded by Mr. Moore.  
 
SCOZZAFAVA: Discussion?  
 
PALMER: He would be subject to a test. This is a testable position, but these computer 
positions are what’s called T and E testing, it’s called training and experience. So, the State, you 
submit information to the State, they look at what training he has, what experience he has, the 
compare applications and they give you a list based on T and E. So, I’m not worried about him 
passing a test, because he doesn’t physically have to pass a test, he just needs to have the 
right amount of training and experience.  
 
SCOZZAFAVA:  And he would continue doing what he does now?  
 
PALMER: Absolutely, this would be additional responsibilities.  
 
MERRIHEW: Does he with being per diem will he then receive a stipend?  
 
PALMER: No, Jonathon would not be. He’s a full time employee.  
 
SCOZZAFAVA: He’s an employee 
 
PALMER: He would just remain as a full time employee from my department and really the 
whole idea is to transition Mike’s, because Mike is saying, you know look guys, I can’t do this 
forever.  
 
SCOZZAFAVA: Further discussion?  
 
MERRIHEW: Since we’re on it, I would like to offer a resolution of appreciation to Mike, because 
it’s amazing that he came back.  
 
PALMER: Yeah, I’m not sure how much longer he’ll be here, but certainly when he gets to the 
point of being done I’ll come back with that.  
 
SCOZZAFAVA: Okay, so the resolution on the floor to go from a grade 12 to a 16, I believe?  
 
PALMER: Yup, from a computer programmer/analyst to a senior computer programmer/analyst.  
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SCOZZAFAVA: Further discussion? Being none, all in favor? Opposed? Carries.  
 
PALMER: That’s all I had.  
 
SCOZZAFAVA: Anything else? Any questions for Dan? If not we stand adjourned. Oh, wait 
we’re back in session.  
 
PALMER: That was quick.  
 
SCOZZAFAVA: Mr. Gillilland would like to move a resolution of congratulations to our Chairman 
Mr. Preston for being the recipient of the Bar Association Bell Award for 2018. 

 
RESOLUTION OF CONGRATULATIONS TO ESSEX COUNTY CHAIRMAN RANDY 
PRESTON UPON RECEIVING THE ESSEX COUNTY BAR ASSOCIATION 2018 
LIBERTY BELL AWARD 
Moved by Mr. Gillilland, unanimously seconded.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FINANCE/TAX 
REDUCTION/MANDATE RELIEF COMMITTEE, IT WAS ADJOURNED AT 12:00 PM 
 
Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors   


