
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, May 21, 2018 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
Roby Politi, Vice-Chairperson 
 
 
Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Committee Meeting to 
order at 10:35 a.m. with the following supervisors in attendance: Robin DeLoria, Archie Depo, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, 
Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, Ronald Moore, Gerald Morrow, 
Roby Politi, Randy Preston, Thomas Scozzafava, Michael Tyler and Joe Pete Wilson. 

 
Department heads present were:  Michael Diskin, Judy Garrison Charli Lewis and Daniel 
Palmer.  Laurie DeZalia, Dan Manning and Joseph Provoncha were previously excused. 
 
Deputies present:  Jim Dougan 
 
News Media present:  Keith Lobdell - Sun News  
 
SCOZZAFAVA: I’ll call this Finance Committee meeting to order, Joe Provoncha has been 
excused but he did request a resolution accepting the semi-annual mortgage tax report for the 
period of October 2017 through March 2018. 
 
RESOLUTION ACCEPTING THE SEMI-ANNUAL MORTGAGE TAX REPORT FOR THE 
PERIOD OF OCTOBER 2017 THROUGH MARCH 2018. 
Moved by Mr. Politi, seconded by Mr. Merrihew. 
 
SCOZZAFAVA: Discussion?  Being none, all in favor, opposed – carried. 
 

********************** 
 
 The next item on the agenda was the Auditor’s Office.  Laurie DeZalia was excused. 
 
SCOZZAFAVA: Laurie DeZalia has also been excused today.  So we will move on to Real 
Property, Charli Lewis. 
 

********************** 
 
 The next item on the agenda was the Real Property Office with Charli Lewis reporting as 
follows: 
 
SCOZZAFAVA:  Good morning. 
 
LEWIS: Good morning.  Tomorrow is grievance day for most towns unless you share an 
assessor with another town.  We had two towns do a reassessment project St. Armand and 
North Elba this year and we do expect to see some increase traffic in those areas.  On May 3 I 
taught Board of Assessment Review training and we did have everyone attend that needed to 
attend that so I think your towns are all set for this year. After grievance day all the changes will 
come into our office then final assessment roles will be filed on July 1 in your individual towns. 
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Last month we had talked about the Enhanced STAR exemption and the changes coming for 
the people who are 65 and older.  The State has rolled back their thoughts on having every 
senior for the Enhanced STAR exemption registered with the state like they did with the Basic 
STAR, they have come to realize what a chore that would be for our elderly people so they have 
rolled that back and they are going to require them to file for the income verification program 
with your local assessor so they are going to be very busy making sure that absolutely 
everybody with the Enhanced STAR exemption if they get that information and they get that put 
into the computer for them. 
 
SCOZZAFAVA: Any questions?  I guess not.  Thank you. 
 
LEWIS: Thank you. 
 

********************** 
 
 The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 
follows: 
 
SCOZZAFAVA:  Good morning. 
 
DISKIN:  Good morning. I sent you my sales tax report and I do have an update on it.  We just 
got a check in the end of last week so I wanted to give you the most recent information.  The 
second check was also a slight increase it seems like each check we are getting for the two 
checks each month each one is a little bit higher than it is last year some of it is probably a 
function of the gas prices going up as they are and hopefully there’s other factors too but as of 
this date, the cash received from January 1 through May checks we are up by a total of 
$689,774.00 so we’re doing pretty well in our sales tax so far. 
Occupancy tax again is an increase and I think that’s obviously a function of the continued 
collections of vacation rentals. We were up another $11,651.00 for the year we’re up over 
$50,512.00 over last year. Does anybody have any questions on those? 
 
SCOZZAFAVA:  Any questions on either sales or occupancy? 
 
DISKIN:  Just on my report’s on expenditures, revenues and cash flow. 
 
JACKSON:  Question on the bed tax. 
 
DISKIN: Yes. 
 
JACKSON: It seems like there’s been a proliferation of Air B&B’s? 
 
DISKIN:  Yes. 
 
JACKSON: All over. 
 
DISKIN:  Yes, we are collecting from them. 
 
JACKSON:  Are you? 
 
DISKIN:  Yes. 
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JACKSON:  How do you?  Do you send them notes when you see the ad or how do you let 
them know is my concern because it seems like they’re in and out the different ones how do you 
keep up with them? 
 
DISKIN:  The agreement we had with Air B&B and the County Attorney worked this out with 
them and it’s very similar to what other counties in New York State and around the country are 
doing Air B&B does the collection for us when they set everything up through the client they 
include that in the collection and Air B&B forwards that to us before they forward their client the 
money. We’re getting anywhere from twelve to sixteen thousand a month from Air B&B. We 
don’t obviously even though we know this is a little bit of a sore subject but every county we 
don’t get a list of who they are filing for they claim that proprietor they won’t give that information 
out to us so we have everybody that contacts us register and then if they collect from somebody 
other than Air B&B they have to submit that themselves but if it’s an Air B&B sale then they 
don’t have to submit that Air B&B is submitting it for them. We’ve collected quite a bit from Air 
B&B since we’ve started about a year and a half ago. 
 
JACKSON:  That’s an easier process than I thought you were going through. I thought you were 
trying to get it from each individual ones.  That makes more sense. Thank you. 
 
POLITI:  My only concern is going to be on this is that I know Air B&B is paying we don’t know 
who is paying although they are paying BRBO and all the others are not paying but my concern 
is we’ve got a grant to put this new program into effect so that it would catch everyone that has 
a vacation rental and if we’re contacting those people who are using Air B&B how do we know if 
they have paid or they haven’t paid? 
 
PALMER:  Yeah, that’s going to be interesting. 
 
POLITI: I don’t get that. 
 
PALMER: I did authorize a grant application to go in with Franklin County and Essex County for 
software, yeah we’re definitely getting it once we get the amounts we’ll come back to you guys 
for final approval but part of that is that that will search to the Internet so to speak and find out 
exactly who it is advertising out there for vacation rentals and we’ll be able to pick up a list out of 
that software so to speak but Roby is right now the issue is do we know, if we don’t know the 
names of the people from Air B&B then how do we know whether we are double whacking them 
here or not? 
 
POLITI:  Exactly. 
 
PALMER:  I think they probably I guess in my mind part of the contact would be you know, but 
then if we said you know do you participate with Air B&B?  I don’t know. 
 
POLITI:  Well the good news is that the program catches all the BRBO’s and the Homeaways 
and everybody else right?  You pick them up now you’re going out to the Air B&B’s and Air B&B 
won’t provide you with a list of who’s paying and who’s not so it’s like you’ve got a problem. 
 
DISKIN:  Air B&B when they first started this project with Essex County as they did with other 
counties told us or let us know that they were contacting their customers to say you no longer 
have to collect this we’re doing it for you so a lot of people are aware that Air B&B is picking up 
and they are not so they are not double charging people if that was the question? 
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POLITI:  I’m more worried about we’re going after them now, we are. 
 
DISKIN: Right and we’ve had that happen where you’ve had people where Wayne Taylor has 
contacted them and they said, I submitted through Air B&B and that’s – 
 
PALMER:  That’s an honor system I guess. 
 
DISKIN: We still ask them to register and the reason we ask them to register is so that if they 
rent from somebody personally themselves or through one of the other companies like Home 
Away, BRBO they have to file that with us, they have to collect that because that company is not 
doing it but they don’t have to put their Air B&B sales in. 
 
POLITI: I’m just saying it’s a concern. 
 
DISKIN: It’s not the best solution to not know those clients but we’re getting twelve or sixteen 
thousand that we were not getting before it’s just, we’re not sure we’re hitting everybody. 
 
SCOZZAFAVA: Anything further for Mike? 
 
DISKIN:  I have one more thing I want to bring up and that’s the as you know the board 
authorized the purchasing agent to go out to bid on abstracting and title search for doing the 
remainder of the ‘16’s if there are any and the 2017’s those bids have come back.  The 
resolution did not authorize them to go ahead and award the bids so that’s what we need to do. 
 
PALMER: We need a resolution authorizing us to award to the lowest bidder, the low bidder. Do 
you know who that was? 
 
DISKIN:  I do believe it was Independent was the name of the search company. 
 
PALMER: Now the way it worked last time Mr. Manning went back to all of them and said, you 
know this was the low bid, it was an RFP so I guess he can negotiate and then what it ended up 
doing was all of them agreed to take it at the low bid price and then he parceled them out at 
twenty-five at a time and it worked really well.  I think that same kind of a pattern should be 
followed again this time but we do need authorization to allow us to award to the lowest bidder. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD BIDS OR 
CONTRACTS TO INDEPENDENT TITLE, FOR TITLE SEARCHING WORK ON THE 
2016 AND 2017 TAX FORECLOSURE PROPERTIES IN THE AMOUNT OF $110.00 
PER ABSTRACT. 
Moved by Mr. Politi, second by Mr. Morrow 
 
SCOZZAFAVA:  Discussion? 
 
McNALLY:  In that contract is there something in there if they have an error are they insured? 
 
PALMER:  Well they are title insured. They are always title insured. 
 
McNALLY:  They are title insured?   
 
DISKIN:  That is the advantage of using a title search company is that they have insure to cover 
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their errors. 
 
McNALLY: Thank you. 
 
SCOZZAFAVA:  Joe’s not here and maybe this should wait but the title search companies when 
I go over to the County Clerk’s office I see do they pay us anything to use our space all the 
time? 
 
DISKIN:  No. 
 
PALMER: No not that I’m aware of. 
 
SCOZZAFAVA:  Why not? 
 
DISKIN: I couldn’t answer that question for you. 
 
SCOZZAFAVA: Well I mean they are a private business. 
 
DISKIN: I don’t know what they do what you or I couldn’t do if we went in there? 
 
PALMER:  Right.  I’m not sure what the rules are associated with access to public records that’s 
really the issue. 
 
DISKIN:  You know if I wanted to go over and do a title search on my property I could go over 
and do the same thing they are doing, have access and have every right to look at the books 
and everything. I believe if they make copies they have to pay for those copies and they’ve got 
their own private phone lines. 
 
PALMER:  Some of them have their own phone lines in which they pay for. 
 
DISKIN: Phone lines that they pay us for. They pay us for the use of the phone line and they 
also pay us for Internet service if they use the Internet it’s divided up and we get checks every 
month from those title companies but as far as doing the research they aren’t doing anything 
else as far anybody else couldn’t do as far as looking at records, public records. 
 
SCOZZAFAVA: Okay anything else Mike? 
 
DISKIN: No not for me.   
 
SCOZZAFAVA: I had one thing I wanted to bring up. 
 
PALMER: Did we vote on that? 
 
GARRISON: No. 
 
SCOZZAFAVA: All in favor, opposed – carries. 
This fire that we had on the Main Street we’re having a difficult time dealing with the owner 
ultimately we’re going to end up taking the building down. So in the past we’ve asked the 
County Attorney why can’t this be, if we go in the town has to clean the property up why can’t 
that be relevied onto the property tax payer on their tax bill and he had told us in the past that it 
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can’t be done.  Now I did some research every county around us and almost every county in the 
State of New York does it.  Let me finish. Some counties choose to pay it on the warrant; some 
counties choose not to pay it on the warrant.  As a member of this Board of Supervisors I would 
say that we don’t pay it on the warrant but we should absolutely have a right to put it on that 
property tax bill. 
 
DISKIN:  I think we do Tom. We did one a couple years ago and I believe I wish Charli was still 
here she could probably tell you.  I think it was done as a special district or special charge on 
the bill. 
 
SCOZZAFAVA:  So I don’t need anything from this Board of Supervisors to put those charges 
on a property tax bill? 
 
DISKIN: I would have to check with Charli on that. 
 
PALMER:  We’re not just going to fill it. 
 
SCOZZAFAVA:  No I understand that and I don’t have a problem with that. 
 
DISKIN: I think we did that before on the property and then people actually paid. I think maybe 
talk to Charli Lewis about this because there was a way she had put it on the bill so that the 
people would be aware obviously if they didn’t pay their bill – 
 
SCOZZAFAVA:  Right I’m not looking for the county to pay for this.  I’m just looking for the right 
to put it on that property tax bill. 
 
DISKIN: But there were two different properties down in Ticonderoga if I’m not mistaken I don’t 
know if Joe remembers them? 
 
POLITI:  Tom what type of charge are you talking about? 
 
SCOZZAFAVA:  If we go in and have to do a demolition of a property, if the town board ends up 
– 
 
POLITI:  Demolish and clean up? 
 
SCOZZAFAVA:  Correct.  Assess it back to that property owner on their property tax bill which I 
don’t want to include it on the warrant I’m not saying the county should pay for it they absolutely 
should not but at least we get it on the property tax bill which our Attorney tells us is effectively a 
lien that you have on that property also once you do that. 
 
POLITI:  Do you only do it after, do you get a condemnation? 
 
SCOZZAFAVA:  You have to go through court and give them; we do it under the unsafe building 
structure law and so on. 
 
MARNELL:  Did you read the SUN? 
 
SCOZZAFAVA: Yeah, I read the SUN. 
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MARNELL:  Well it said there it’s being taken off and bids are being received. 
 
DISKIN: Don’t believe everything you hear. 
 
SCOZZAFAVA: That’s your constituent, not mine. 
 
DISKIN:  I’ll check on that and get the names I know there was two properties in Ticonderoga in 
the past couple years we did that.  One of them paid, one of them didn’t we ended up 
foreclosing on the property but. 
 
GIORDANO:  I don’t remember the past properties that have done this but that’s my 
understanding of past practice we do work on those properties just levying of the taxes. 
 
DISKIN: Right you have to go through the normal procedure of trying to collect, and go through 
the hearing or whatever phase you go through but if they go through all that you have the 
opportunity to put it on I believe it’s called a special charge or special district charge or 
something.  Like I said if Charli was here I’m sure she could explain it better than I can but 
we’ve done that in the past Tom. 
 
SCOZZAFAVA:  And the other thing that I’m going to look into because the Department of Labor 
as we all know these, it’s the asbestos costs that are a killer.  Now a building that was partially 
burned on the Main Street of Whitehall collapses early Sunday morning, the town supervisor 
declares a State of Emergency, they go in, DEC goes, they demolish the building no asbestos 
issues, no anything so I mean I think we’re getting a double standard here. I see up North a fire 
department has a practice session they burn a whole motel up in Clinton County no asbestos 
abatement is done, nothing I mean because this asbestos is a killer in my community it’s going 
to be in every community and what you’re going to have sitting around is a lot of buildings that 
have been abandoned and you’re not going to be able to afford to get them down. 
 
MARNELL:  They get Channel 9 and you see a building partially burned in the Albany, Saratoga 
area and the next day they’ve got fire hoses in there, they are soaking it down, the next day they 
are there it’s a vacant lot, boom. 
 
SCOZZAFAVA: Exactly.  They are down.  They get them down but yet we have to go through all 
this bull with Department of Labor and it’s at the point of ridiculous and you’re going to have 
these dilapidated buildings sitting around everywhere because they want you know a couple 
hundred, that Bullock place in Port Henry right, Jim $30,000 to take that little building down and 
probably wasn’t any asbestos in it to begin with it’s ridiculous. 
 
POLITI: So I’ve got to ask a question, I want to go back to something. I want to be clear on this. 
So you tear a building down in your community, you add it on the taxes, taxes don’t get paid 
does the county have to pay the towns back on that? 
 
SCOZZAFAVA: No. 
 
POLITI:  What happens? 
 
PALMER: We would not fill the warrant portion of that. 
 
POLITI: Alright so you wouldn’t fill the warrant but if it sold? 
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DISKIN: There was a resolution years ago, several years ago that this board passed that said 
that once the property was sold if the county realized any profit from it up to the amount that 
was owed to the town they would give that to the town. 
 
SCOZZAFAVA: Correct. 
 
DISKIN:  So if you had a demolition and you had $50,000 in charges if we sold that property for 
$70,000 over the amount of taxes we would give you your fifty, if we sold it for thirty over we’d 
give you the thirty. 
 
SCOZZAFAVA: But you’ve got a better chance of winning the lottery if that’s going to happen. 
 
POLITI: What if you sold it at a loss? 
 
DISKIN:  If we sold it at a loss we’d get nothing. 
 
POLITI:  The town eats it. 
 
PALMER: Right the town eats, the county eats it, we’re done. 
 
DISKIN: We eat the county part of it and you eat the town part of it. 
 
POLITI:  So why wouldn’t the town just take it then? 
 
SCOZZAFAVA: What’s that? 
 
PALMER: Right, you could do that. 
 
POLITI:  I mean I’d be better off just taking the property than to sell it at an auction. 
 
SCOZZAFAVA:  Taking it is a whole –  
 
PALMER:  No but you could after it fell back to county taxes. 
 
POLITI: That’s what I mean. 
 
SCOZZAFAVA: You have to take it, I mean if the property is in private ownership as this actually 
currently is I mean the only way we can go in and take that down is under public safety and 
welfare.  You can’t take it down because we don’t have any use for it.  You can do it, there’s a 
section in the law where you can do eminent domain because of blight but it’s very complicated 
and very costly to try and go through. 
 
POLITI: All I’m saying is if it cost me $20,000, I would be better off not allowing it to go to 
auction and come to this board and say, the town would rather have this property and then 
clean it up and try and sell it because if it sells at a loss I get nothing if I sell it outright at least I 
get some money back. 
 
SCOZZAFAVA: I’m in total agreement. Which is fine if the county owns it but right now I’m 
talking about buildings that are in private ownership now, probably they will end up letting them 
go to the county for taxes and at that point the county could turn it over to the community you 



Finance/Tax Reduction/Mandate Relief Committee 
Monday, May 21, 2018  9 
 
know, for the money that they have into it. 
 
DISKIN:  Complicating this issue if I’m not mistaken, this same owner is the same one that 
owned the Emporium in Schroon Lake and he’s in bankruptcy. 
 
SCOZZAFAVA:  He’s what? 
 
DISKIN:  Bankruptcy. 
 
SCOZZAFAVA: He’s in bankruptcy? 
 
DISKIN:  Yes.  He filed bankruptcy that’s why we removed those buildings in Schroon. 
 
SCOZZAFAVA: When did he file bankruptcy? 
 
DISKIN:  The day before the tax sale when we were selling those two parcels in Schroon Lake 
and he’s been in bankruptcy so the problem is going to be waiting for him to get out of 
bankruptcy. 
 
SCOZZAFAVA:  Surprise, surprise. 
 
DISKIN: You can’t do anything with it.  I’ll double check to make sure he is still in bankruptcy.  I 
can call the bankruptcy court and verify if he’s still there but he was in bankruptcy that’s why we 
didn’t sell the properties in the Town of Schroon. 
 
SCOZZAFAVA: It doesn’t matter if he’s there or not there he won’t do anything with it anyway. 
 
DISKIN: No. 
 
PALMER:  Yeah, but we can’t get our hands on it if he’s in bankruptcy. 
 
SCOZZAFAVA: What’s that now? 
 
PALMER:  We can’t get our hands on it. 
 
DISKIN: We can’t foreclose on it in bankruptcy. 
 
PALMER: Bankruptcy prevents us from foreclosing. 
 
MONTY:  Well that was going to be my question; does this person own other properties in Port 
Henry and other areas?  That’s the only piece of property he owns there Tom? 
 
SCOZZAFAVA: That’s the only piece of property that he owns in my community. I think he owns 
property in other communities and I’ll state it on the record, it’s my understanding that every 
property that he owns somebody holds paper on it and it’s not a bank, it’s not even conventional 
financing out there which complicates it even more. 
 
DISKIN:  The old Newberry’s in Ticonderoga I think he bought. 
 
MONTY:  I think we ought to let Steve go to his account back in Albany and get the money for it.  
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He’s always getting the money in Minerva. 
 
McNALLY:  God Bless Minerva. 
 
SCOZZAFAVA: God Bless the five towns why the 126 get nothing but anyway.  Moving on, any 
further questions for Mike?  If not, we stand adjourned. 
Dan did you have anything?  I’m sorry. 
 
PALMER: I do.  I’m next. 
 
SCOZZAFAVA: Just a second, we are not adjourned, we are not adjourned. Dan’s got a couple 
things he needs to bring up. 
 
PALMER:  I’ve actually I’ve got just one.  You had previously authorized Emergency Services to 
go out for a power system on Ainger Hill those bids came back, Linda got them to me. The low 
bidder was Capital Digitronics at $27,068.28.  There were three bids North Line Utilities bid 
$38,283 and Harold R. Clune bid $53, 000.  This is for installing a battery system and charger at 
that site and he does have funding for that. I’m not sure specifically if it’s out of a grant or if it’s 
budgeted but I do need a resolution authorizing us to award that particular bid to Capital 
Digitronics. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD BIDS OR 
CONTRACTS TO CAPITAL DIGITRONICS FOR A POWER SYSTEM AT THE AINGER HILL 
SITE IN THE AMOUNT $27,068.28. 
Moved by Mr. Politi, seconded by Mr. Morrow. 
 
PALMER: This is his issue with on Ainger Hill with the power that keeps going off. 
 
SCOZZAFAVA:  No, no I understand that but why the, isn’t that a pretty good spread on the bid 
on a job like that? 
 
PALMER:  You should have saw the bid spreads on the title searches they went from $110.00 
to $650.00. 
 
SCOZZAFAVA: Discussion? Being none, all in favor, opposed – carried. 
 
PALMER: That’s really all I have. Thanks. 
 
SCOZZAFAVA: Does anyone have anything further they want to bring up before Finance? If 
not, we stand adjourned. 
 
 As there was no further discussion to come before the Finance Committee it was 
adjourned at 10:55 am. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


