
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, August 20, 2018 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
Roby Politi, Vice-Chairperson 
 
 
Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Committee Meeting to 
order at 11:00 a.m. with the following supervisors in attendance: Robin DeLoria, Archie Depo, 
Charles Harrington, Ronald Jackson, Stephen McNally, Noel Merrihew, Dean Montroy, James 
Monty, Ronald Moore, Thomas Scozzafava, Joseph Giordano, Michael Marnell, Gerald Morrow, 
Roby Politi and Joe Pete Wilson. Shaun Gillilland, Randy Preston, and Michael Tyler had been 
previously excused. 

 
Department heads present were:  Charli Lewis, and Daniel Palmer. Dan Manning was absent. 
Laurie DeZalia, Michael Diskin, Judy Garrison and Joseph Provoncha had been previously 
excused. 
 
Also present: Margaret Bartley 
 
News Media present:  Kim Dedam - Sun News  
 
SCOZZAFAVA: Good morning, I’ll call the Finance Committee meeting to order, first on the 
agenda is our County Clerk, who’s been excused.  
 
PALMER: Yeah, Joe called him this morning, he’s not feeling well, so he will not be here, 
although he did submit his report. If there’s any questions, I will certainly try to answer them. 
In terms of the resolution that’s currently listed, I did speak to Joe about that this morning. I think 
it’s better at this point that we’re going to ask that that not be considered at this point. We’re 
going to look at that in terms of his overall budget, moving forward. It is budget time. The budget 
packs went out last week, so we will be addressing that issue with Joe during the course of the 
budget negotiations. So, at this point that resolution won’t be necessary. So, that’s where we 
are in terms of that.  
 
SCOZZAFAVA: Thank you.  
 
 

********************* 
 

 
 The next item on the agenda was the Auditor’s Office, with Laurie DeZalia having been 
previously excused.  
 
 

********************* 
 

 
 The next item on the agenda was Real Property Tax Services, with Charli Lewis 
reporting as follows: 
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LEWIS: Good morning, this morning I’m seeking a resolution to amend our Real Property Tax 
Service fee schedule. A lot of the items on here, I was looking back, haven’t change in price 
since before 1993. Our full-size tax maps were $5.00, I’m looking to increase that to $7.00. The 
full size customer maps from $3.00 to $5.00; the reduced scale tax maps and surveys from 
$2.50 to $3.00; copies of the 8 ½ x 14 tax maps an additional .50¢, from $1.50; copies of tax 
maps on a cd, I am looking for an .50¢ increase. We would like to remove the microfilm copies 
of tax maps, because we don’t use those anymore and nobody requests them; down near the 
bottom we’re looking to increase the blank tax bills to .03¢ each and what kind of drew my 
attention to this was the prices at the bottom for data mailers, full disclosure notices and I&E 
questionnaires; I’m seeking a .05¢ increase. We do provide the envelope, the paper and the 
postage and the time for those and with the price of a stamp now, we were losing money, for 
sure and then shipping and handling I would like to increase by .50¢ each, too.  
 
RESOLUTION AUTHORIZING REAL PROPERTY TAX SERVICES TO AMEND THE REAL 
PROPERTY TAX SERVICE FEE SCHEDULE, INCREASING THE AMOUNT OF CERTAIN 
SERVICES FROM THE CURRENT FEE 
Morrow, Moore and Merrihew 
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carried 
 
LEWIS: Thank you 
 
SCOZZAFAVA: You’re welcome.  
 
LEWIS: I do have the final numbers for the 2018 tax roll, for the upcoming County Budget we 
are seeing an increase in the taxable value of $129.5 million. The Town of North Elba and St. 
Armand did reassessment projects this year and that’s a big portion of that and I commend 
those assessors for putting in the hard work to be fair and equitable for all taxpayers.  
 
SCOZZAFAVA: Any questions on that? What does that do to the tax rate?  
 
LEWIS: I sent everybody this morning… 
 
SCOZZAFAVA: Yeah, for the towns.  
 
LEWIS: Well, yeah, that’s the County portion. I sent everybody an email this morning with your 
town’s taxable values, so you’ll have that in your inbox when you get back. I sent every town’s 
out to them.  
 
SCOZZAFAVA: Thank you 
 
LEWIS: You’re welcome 
We did get the final number for the amount of small claims that were filed. There were 14 filed 
this year and I gave you a chart, So, you can see if there was one in your town. We did have 35 
last year, so that number is down significantly from last year.  
And we are printing school tax rolls right now. We’ve got three that are all done and printed and 
pre-totals that are lined up on our desks to check. We’ll be printing in the next few days, but we 
do expect to be done, probably by the beginning of next week for those.  
 
SCOZZAFAVA: Any questions on that?  
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PALMER: In terms of the tax rate, it will probably lower that tax rate about .03¢.  
 
SCOZZAFAVA: That’s what I thought.  
 
LEWIS: And the only other thing I had, I wanted to mention that here in the Board of 
Supervisors’ on September 13th at 9:00, we do have 2 people, Matt Martini and Mark Scott 
coming from ESRI to do a training for all of the departments on using the new GIS online. If you 
remember, we bought the enterprise license this year, so we can get the departments more 
involved in GIS and grow and expand it here at the County and hopefully to your towns.  
 
SCOZZAFAVA: Is that it?  
Any questions for Charli? If not thank you.  
 
LEWIS: Thank you  
 
 

********************* 
 

 
 The next item on the agenda was the Treasurer’s Office, with Mike Diskin having been 
previously excused. 
 
SCOZZAFAVA: Mr. Diskin has been excused and you have his report in your packet, any 
questions?  
 
 

********************* 
 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER: Just a couple of things, sometime between now and September 15th I have to have a 
Shared Panel Meeting with this Board in reference to the Shared Services Initiative at the State. 
It also requires some public hearings, I guess I’ll have to do that. I know I put in what was 
essentially a draft plan at what we were looking at in terms of the shared services. How that 
plans out, I’m not really sure, but there is a process, I guess I have to review it more carefully. I 
guess, as you can tell, my heart’s not really into it so much as maybe the State would prefer it 
was, but it is, a guess if you were going to pick a time of the year in which the State would 
require you to do something, this would be the absolute worse. We’re starting budget, we’re 
going through budget, everybody’s going through budget, let’s pick a really good time to do this 
and so that’s part of it. But we will have to have those meetings and I will try to look at some 
dates when you’re here and we’ll have them after meetings, just to try and consolidate them on 
a particular day.   
One of the other things that I did want to, in terms of last week’s meeting, in terms of the 
mortgage tax, I know Roby that you had asked. We take about $700,000; around $700,000.00 
or $800,000.00 a year in mortgage tax. If that request that we looked at was actually granted, 
that would represented $187,000.00 in mortgage tax, that’s a pretty significant hit to the overall 
mortgage tax program. If you look at, we’re taking, like I said, I think Joe put in his report that we 
were taking, last year we took, somewhere around $700,000.00, so $187,000.00 would have 
been a big hit.  
Other than that, like I said the budget packs went out, they went to the Departments. We are in 
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the process, they’re due back the first part of September, after that we will start scheduling 
budget hearings with those Departments, any Supervisors, again typically I know Committee 
Chairs sit in on the budget hearings, but please understand that any Supervisor that feels like 
they want to sit in on those budget hearings is welcome to do so, the only thing that we have to 
watch for, of course is a quorum, but that’s 9, so I’m not anticipating that ever to be a problem, 
but we will be holding those budget hearings. I will get you a schedule of those that will be 
based upon when we get the packets back from the Department Heads, themselves, so watch 
for those.  
 
SCOZZAFAVA: Dan, on the Shared Services, is that just for municipalities or can that include 
school districts?  
 
PALMER: Well, it can include, that’s you’re option, so to speak, as to whether or not you want to 
invite anybody outside, the main core group is the 18 supervisors and the village mayor.  
 
SCOZZAFAVA: Right 
 
PALMER: That’s essentially the group, that’s the core group of the Shared Services Panel. You 
are provided for under the law that you can invite anybody that you want. You can invite school 
districts to participate, you can invite anybody, fire departments or anything else in terms of that. 
Again, it’s just, it comes down to whether you can get it done. I mean that’s really what it comes 
down to.  
 
SCOZZFAVA: I was contacted in regards and I am sure other supervisors have been also, 
resource officers for schools, wanted to know if they could partner with the Essex County 
Sheriff’s Department. 
 
PALMER: Yeah and I’ve had this discussion with the Sheriff’s Department and I think, you know 
we did talk about how that, I indicated that I needed to see how that would look like in terms of 
our budget.  
 
SCOZZAFAVA: Right 
 
PALMER: Certainly if schools can participate and do that then we certainly would welcome that. 
Obviously, it’s going to, in order to put a Resource Officer in all 14 school districts is not 
something that’s going to be easy to do.  
 
SCOZZAFAVA: No 
 
PALMER: But, it may be possible on a part time basis.  
 
SCOZZAFAVA: And I think, I don’t know who’s on the Legislative Committee, but part of 
problem is that, is my understanding, is that if a school wants a Resource Officer, that individual 
has to be employed by a police agency. So, in other words, I mean we have a town police, so in 
this case it would either have to be Ti, North Elba, Moriah or the County.  
 
PALMER: Right 
 
SCOZZAFAVA: And I think that legislation needs to change where a school district could hire a 
retired, you know police office, state troopers, I mean there’s a whole eligibility list of people that 
are out there. So, the big problem with this Resource Officer is the fact that New York State, 
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they have to be currently employed by a police agency, by a municipality.  
 
PALMER: Yeah 
 
SCOZZAFAVA: So, I don’t know how you begin to address that, but I think it’s something that 
we need to bring to Betty Little and Dan’s attention, Dan Stec’s.  
 
MCNALLY: I see southern counties they are starting to use Resource Officers. Has anybody ran 
any numbers on the cost?  
 
SCOZZAFAVA: $30,000.00 is what I heard from Moriah Central.  
 
MCNALLY: $30,000.00?  
 
SCOZZAFAVA: That’s assuming that you find someone with no benefits, it’s 180 days. The 
problem, you can’t just hire one, obviously, because there are going to be times when that 
individual can’t come to work, has got something else going on, he gets sick, so on and so forth. 
So, you know I think $30,000.00 is probably a conservative number.  
 
PALMER: Very conservative I think.  
 
SCOZZAFAVA: For the County to try and put a Resource Officer in the school districts in every 
school, to be honest I don’t know if you’d have enough eligible candidates right now. You know, 
I don’t know if you have enough workforce to do that. But, again you know the issue as I see it, 
is that the fact that it has to be a currently employed police officer and that puts the breaks on 
the whole list of eligible candidates that are probably out there that are retired.  
 
MONTY: My understanding Tom is that $30,000.00 figure was all Moriah put into their budget, 
was $30,000.00. That’s not the cost of the actual position.  
 
SCOZZAFAVA: I know I’ve been reading the Post Star, Steve and that’s the number they’ve 
been throwing around also.  
 
MONTY: I think once you factor in, because it’s going to full time… 
 
SCOZZAFAVA: Oh, I know 
 
MONTY: By the time you factor in, it’s going to be $90,000.00 to $100,000.00.  
 
MCNALLY: And the transportation to the school from the County. 
 
SCOZZAFAVA: And it’s not like the officer can leave that. I know other counties, what they have 
done, some counties their police departments or the sheriffs actually have outposts in the 
school districts; which I think ours are doing now anyway, I think they try to, if they’re in the area 
stop at the school. I think the state police are doing that also.  
 
MARNELL: One issue that I have with retired, if you have active duty police officers, they’re 
trained, they’re physically fit, they’re sharper, I mean when you retire from that, you want 
somebody in there, you want somebody in there that can act the way they’re supposed to in an 
emergency. So, even though it’s more money, I would still like to see a full time person. The 
same with the person in the patrol car.  
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SCOZZAFAVA: Well, I know right now it’s in limbo, because you know the current sitting Sheriff 
is going to retire. So, you know another, you know Dave’s running, hasn’t been elected, yet, so 
it’s kind of in limbo. But, I just didn’t know on the Shared Services, if it’s something that we need 
to get Dave Reynolds involved in and invite school districts that are interested and at least start 
having a conversation about it and run some numbers and see what the cost would be.  
 
PALMER: That is what I have asked the Sheriff’s Department to do.  
 
SCOZZAFAVA: Good 
 
HARRINGTON: Yes, you’ll remember several years ago the Sheriff did come to the Board of 
Supervisors with a proposal for law enforcement to have activities within the school districts and 
that also was voted down. Since that time, certainly the school’s safety environment has 
changed drastically. All school districts are a little on edge as to how they’re going to protect 
their students and the staff. So, I think we need to put some pressure wherever it’s needed to 
get something in place.  
 
SCOZZAFAVA: I don’t know if there’s anything in the pipeline from the State for funding on this 
or the Feds?  
 
JACKSON: That is what I was going to bring up. I think it’s quite a load for us to.  
 
SCOZZAFAVA: Absolutely 
 
JACKSON: And even if we split with the schools, it’s still quite a load. I think we need, the State 
needs to step up and help us on this. It’s a necessary thing in this day and age, unfortunately 
and I think the State needs to step up and take a good share of the costs to make it more 
affordable for the county and the school systems.  
 
MCNALLY: What the State will do, is they’ll mandate it… 
 
JACKSON: And they won’t pay nothing.  
 
MCNALLY: You know we will have that extra revenue from Tobacco 21 coming.  
 
PALMER: Honestly the real issue with the State isn’t so much whether they fund or not fund, the 
problem is exceeding the tax cap. In order to accommodate this kind of a program, you know 
any county, I don’t care where it is, is going to have to exceed the cap, they just have. Our cap 
is $300,000.00, it doesn’t take long to eat up $300,000.00. The problem with that is that the 
State, in my view, has provided, what I refer to is an extortion to some extent, but if we don’t 
meet the cap then we’re responsible for Raise the Age, in terms of whatever expenses that are 
associated with Raise the Age Program throughout our, how that plays out with the 16 - 18 year 
olds. Just, so you have some sense of that, if a court orders a secured detention for a 16 - 18 
year old that maybe pending a court proceeding and if the court determines that that individual 
should be put in secured detention, secure detention will cost us $2,000.00 a day. So, if we 
don’t meet the cap that $2,000.00 a day becomes a county cost. If we meet the cap the State 
will provide for that coverage. So, that to me is really the issue in terms of what you as a Board 
decide is appropriate, to put within our budget in terms of the needs that your constituents may 
need is being driven or controlled by the State of New York in terms of this tax cap, because 
they are tying funding to the tax cap.  
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SCOZZAFAVA: Absolutely, it has reduced services that we can provide to our constituents, 
there is no question about it.  
Okay, anyone have anything else?  
 
MOORE: A reminder, if you’re on the Management Labor Committee, we have a meeting at 
12:30.  
 
HARRINGTON: Yes, every three years or so Sam Zhou and his support staff pays a visit to the 
counties to hear criticisms, concerns, and occasionally congratulatory statements in regards to 
our roads. Our roads today, certainly are in need to repair. I would hope that Sam Zhou would 
pay a visit to Essex County and to hear our concerns. I do know that we did have concerns in 
Crown Point and with the help of Dan Stec and with Sam Zhou we were able to resolve that 
situation, coupled with that is the State budget, I understand $500 million for a bike path that is 
to start at New York City, go up the Hudson Valley and then to the Champlain Valley and end on 
the Canadian border. That being said, there are some bottlenecks that need to be addressed. 
One of the major bottlenecks is the narrowness of the road through the rock cuts between 
Crown Point and Moriah, with that $500 million and with the State paying attention to the most 
concerned areas we could kill two birds with one stone, that is improve those roads and to also 
enhance tourism by the use of bikers, which is becoming more and more popular without the 
country.  
 
SCOZZAFAVA: That section of highway from the Bridge Road to, into Port Henry through the 
Rock Cuts is in horrible condition, in fact I see that they just shimmed it, but that doesn’t, I mean 
that’s been that way, as you know Charlie for a number of years. Route 9, I mean I’ve been on 
that on motorcycle, now I don’t even go near it with a motorcycle, as most people avoid it, 
because it’s like a minefield, over in Schroon Lake in that area. I mean it’s in terrible, terrible 
condition.  
 
MOORE: Would you like to expound on that Dan?  
 
SCOZZAFAVA: Yeah, right you know.  
 
PALMER: Well, I did, you know, I did personally have a, I hit a, I wouldn’t call a pothole, I would 
call it a rut across the road on Route 9 with my corvette and damages both tire and wheel, bend 
the wheel, that’s how hard it hit, $1,235.00 in damage and the State of New York just gave me a 
letter back saying that they weren’t going to pay the damages, because that road, in particular, 
was not a priority road for them and therefore their limited resources were used on more highly 
travelled roads, therefore that was a reason to deny the claim. I don’t disagree that you would 
always kind of somehow direct your resources to what is essentially more travelled roads, so to 
speak, that makes sense, but I don’t see where that somehow excuses that damage that’s done 
it either someone’s property or frankly, if someone hit that rut in the road with a motorcycle we 
would be talking about somebody’s life, we wouldn’t be talking about their tire on their car and I 
don’t believe that just because they prioritize where they were going to repair roads somehow 
excuses that damages or expenses or the hardship caused to people travelling in the North 
Country, simply because we’re not a priority. The bottom line seems to be that if people, the 
travelling public through the North Country is not a priority of the State.  
 
SCOZZAFAVA: I think we should request the travel counts of those highways. I mean if they’re 
telling you that, you know they’re doing, the number of cars, then we should request that 
information and see how many actually are on those roads, because I know when the bridge 
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closed that 9N and 22 was estimated, 6,000 - 7,000 cars per day. So, we need to request that 
information.  
 
MCNALLY: I mean this is not a resurfacing thing, this is a point of, this is general maintenance.  
 
SCOZZAFAVA: They’re actually losing… 
 
MCNALLY: They could have filled that hole very easily and I am sure a State truck goes through 
there daily.  
 
SCOZZAFAVA: If you look at the ruts, they’re actually losing that road in some sections, down 
in Crown Point, by Daniel’s Bait Shop and down through that area. So, how they can say that’s 
not a priority.  
 
PALMER: Well, they went through and patched it on 07/06. That was shortly after you spoke 
directly to DOT that the road was in such terrible shape that people were damaging their 
vehicles on it. It’s wasn’t until then that they fixed it, or patched it, so to speak, it was certainly 
not a repair, but it’s more cold patch that will be gone by wintertime.  
 
SCOZZAFAVA: Exactly, so we will, Dan you’ll talk to Randy or however we get the 
Commissioner, Sam Zhou to come to a meeting?  
 
HARRINGTON: It’s already, there’s a large amount of bikers that use Route 22 and it is totally a 
compromising situation.  
 
SCOZZAFAVA: Absolutely 
 
HARRINGTON: It doesn’t matter if you’re a biker, if you’re a pedestrian, if you’re a truck driver, if 
you’re driving a car, when you meet these bikes you are in a compromising situation.  
 
SCOZZAFAVA: Absolutely 
Alright, is there anything further to come before Finance? If not we are adjourned.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FINANCE/TAX 
REDUCTION/MANDATE RELIEF COMMITTEE, IT WAS ADJOURNED AT 10:54 AM 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors   


