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Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Committee Meeting to 
order at 10:30 a.m. with the following supervisors in attendance: Robin DeLoria, Archie Depo, 
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and Daniel Palmer. Dan Manning was absent.  Joseph Provoncha had been previously 
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Also present: Chelsea Merrihew and Darren Dickerson 
 
News Media present:  Kim Dedam - Sun News  
 
SCOZZAFAVA: Good morning, I’ll call the Finance Committee meeting to order; first on the 
agenda is Joe Provoncha.  Chelsea were you here to give Joe’s report? 
 
C. MERRIHEW:  If anyone had any questions about the resolution. 
 
SCOZZAFAVA: Okay so the resolution is to amend the contract with Info. Quick solutions to 
include original document to digital image conversion for photosets at $.30 per image. Someone 
want to move that? 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT TO THE CONTRACT WITH 
INFO QUICK SOLUTIONS INC. TO INCLUDE ORIGINAL DOCUMENT TO DIGITAL IMAGE 
CONVERSION FOR PHOTOSTATS AT $.30 PER IMAGE. 
Moved by Mr. Morrow, second by Mr. Moore. 
 
SCOZZAFAVA:  Is there any discussion or questions? 
 
MONTY:  Why if this was an original bid what are we amending for? 
 
SCOZZAFAVA:  Chelsea why don’t you come right up here please, thank you. 
 
C. MERRIHEW:  It’s an additional service.  It wasn’t included in the original contract.  It’s when 
we take the books that are black and white writing and convert them to a digital image online. 
 
PALMER:  Do you know the total cost of that approximately would be in terms of a yearly cost? 
 
C. MERRIHEW:  It depends on the project that we’re doing.  The one that we’re looking at is 
going to be about twenty-five thousand I think. 
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PALMER: Twenty-five thousand dollars? 
 
C. MERRIHEW:  Yes. 
 
MONTY:  Maybe you can’t answer this question shouldn’t that have been included in the original 
contract?  It seems like that is a substantial amount of money.  I’m certain this was bid, am I 
correct? 
 
PALMER:  It was. 
 
C. MERRIHEW:  The contract is for the electronic records management system and then 
included in that we have an optional service clause for various projects that we do to add our 
documents to the online program.  Most of it’s proprietary because we’re putting it on their 
system that’s why we have the optional services set out with them and this was just one type of 
document that we forgot to include when we originally bid it out. 
 
SCOZZAFAVA:  I would recommend that we move this for review by the County Attorney 
because as Jim pointed out it is a substantial change in the bid documents for his advisement 
and then we’ll go from there so we can get it out of committee, have the County Attorney review 
it and give a report back to us at Ways & Means.  Everyone in agreement with that? 
 
MERRIHEW:  Making sure they have a sexual harassment policy in place. 
 
PALMER: We would have to check that. 
 
SCOZZAFAVA:  Good point.  Okay if there’s no further discussion, all in favor, opposed – 
carried.  Thank you. 
 
C. MERRIHEW:  Thank you. 
 

************************ 
 
 The next item on the agenda was the Auditor’s Office with Laurie DeZalia reporting as 
follows: 
 
SCOZZAFAVA: Good morning. 
 
DEZALIA:  Good morning.  You have our reports.  We in the Auditor’s office we had a busy 
August and we’re actually higher year to date with our total invoice process since we have been 
in 2014.  The new per diem rates went out to everyone they will be in effect October 1, they will 
be effective.  That’s it unless anyone has any questions? 
 
SCOZZAFAVA:  Any questions in regards to the Auditor’s Office?  If not, thank you. 
 
DEZALIA:  Thank you. 
 

************************ 
 
 The next item on the agenda was the Real Property Office with Charli Lewis reporting as 
follows: 
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LEWIS:  Good morning.  The 2018/19 school tax rolls and bills have been printed and sent to 
the tax collectors probably everyone has received theirs in the mail by now. The Real Property 
website has been updated with the new tax rolls, the tax rate and collector information and the 
imagemate website has also been updated with the tax dollar amounts. 
 
SCOZZAFAVA:  Any questions in regards to the school rolls?  Thank you. 
 
LEWIS:  The STAR statement limitation, I gave you a chart because the STAR exemption is 
capped at a maximum growth of 2% New York State over $140,000 this year this amount is 
pushed back to the local taxpayers.  You have a chart in front of you that shows the amount for 
each school district and the town within each school district. 
 
SCOZZAFAVA:  I have received mine. I know people in Moriah have been receiving them. 
 
LEWIS: Well this isn’t the credit check. This is the amount of taxes that New York State saved 
on reimbursement for school on the STAR exemption and the amount that was pushed back to 
each taxpayer.  For instance for Ausable Valley Central School the Chesterfield tax payers had 
to pay an additional $8,800.00 in taxes this year and that was saved by the State of New York 
by capping the STAR exemption amount.  Okay?  So there’s a total for each town within the 
school district and then a total for the school district. 
 
PALMER: So it’s a transfer of taxes back to the localities? 
 
LEWIS: Correct. 
 
SCOZZAFAVA:  Okay, now that I’ve jumped ahead now comes the property tax. 
 
LEWIS: Yes.  You also have in front of you a chart that shows the 2018 property tax relief credit 
check amounts that taxpayers will be receiving.  I can tell you that I have received mine and I 
have received phone calls from people who haven’t received theirs.  In order to receive this 
check the taxpayer must be a recipient of the STAR exemption or credit, have an income of less 
than $275,000 and the school has to have stayed within the cap.  The chart shows you the town 
in each school district and the amount of the STAR exemption.  The basic STAR exempt 
amount and the income percent check that you will receive so for example if you live in the 
Town of Lewis for the Elizabethtown/Lewis School district as I do your STAR credit amount off 
your school tax bill was $408.00.  If you earned less than $75,000 you would receive a check for 
$244.80, if your income is between $75,000 and less than $150,000 you get a check for 
$173.40 and above $150,000 to $200,000 the check is $102.00, between $200,000 and 
$275,000 it’s $30.60 and you can see on the top that works on a percentage of your STAR 
exemption.  What they did for the seniors was they did a flat percentage it didn’t matter what 
their income was they get a flat 26% of their STAR amount. 
 
SCOZZAFAVA:  Any questions?  I’m assuming every district in Essex County stayed within the 
cap? 
 
LEWIS: I don’t have the knowledge of whether the schools stayed in the cap or not that’s 
something that I don’t have.  I have received calls from people who haven’t received their 
checks and it seems to be mostly enhanced people I don’t know why?  We show them in the 
income verification program, yet they are asking them again for that same information.  I 
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understand if they don’t file an income tax why they would need additional information from 
them but some of the people who haven’t received their check and have called are being told 
that they need income verification again but yet they are already in the program it doesn’t make 
any sense to me. 
 
SCOZZAFAVA: Any questions in regards to the rebate checks? 
 
MERRIHEW:  I just have a question from the Town of Jay on this for me, if I was a resident of 
the Town of Jay and I lived in the Keene school district my reimbursement is about half of what 
that is for Ausable Valley.  What’s that difference? 
 
LEWIS:  That’s the difference in the school tax rate quite frankly because the school tax rate 
times the exempt amount. 
 
MERRIHEW:  That’s significant. 
 
LEWIS: Yes there is a significant difference in the school tax rate in Ausable Valley and Keene 
Central.   
 
MERRIHEW:  Thank you. 
 
LEWIS: You’re welcome. 
 
SCOZZAFAVA:  Any other questions in regards to the rebate?   
 
LEWIS: Okay.  Enhanced STAR - I handed you out a pamphlet that’s for the 2019 changes to 
the exemptions for the property owners 65 and older.  We did receive a good amount of these in 
our office along with posters to help seniors understand the changes that are occurring with the 
Enhanced STAR exemption program this year.  Your assessors should also have already 
received these same pamphlets and posters for your offices.  I know they were also going to 
send them to the Office for the Aging so starting with the 2019 assessment roll year anyone that 
wants an enhanced STAR exemption will be required to supply their social security number to 
the Department of Tax and Finance to verify their eligibility for the Enhanced STAR exemption 
of credit.  They’ll only have to do this once unless they sell their home and move to another 
location and DTF will be able to verify their income for future years so they won’t have to apply 
for that exemption every year. 
 
SCOZZAFAVA: Questions? 
 
LEWIS: I just wanted to touch on GIS.  We had a presentation/training here for all interested 
county departments on September 13. We had a great turnout with eleven departments 
represented and 26 participating.  We also did have one town highway department that 
participated.  We had some great feedback on what we can do to help them do to create 
efficiency, assist these departments and even promote tourism. We plan to start a GIS users 
group with one or two people from each department that will meet I initially said once a month 
but the suggestion from the Esri people was maybe quarterly. We’ll see how it goes as we go 
along because we want to you know make sure that we can ensure the success of GIS in our 
county. 
 
SCOZZAFAVA: Questions?  Monthly budget. 
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LEWIS:  If anybody has any questions? 
 
SCOZZAFAVA: Any questions at all for Real Property if not, thank you. 
 

************************ 
 
 The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 
follows: 
 
DISKIN:  Good morning everyone.  After I sent you out the sales tax report we got a second 
check a couple of days later.  I just want to give you a quick update on that.  It wasn’t 
significantly more than last year usually the second check of the month is very similar than the 
year before the first of the month is when we see the biggest gain.  The second check was 
about $17,500 more than the first check but that did bring it up to a total of about million, four 
seventy-one, eight ten what we’re over from last year and that’s strictly in cash. That’s again, 
budget wise as Dan knows we’ve talked about this many times we budget a little differently it 
basically starts from March through the following February so the numbers are a little different.  
If you look at it budget wise we’re about a million-two I believe something like that a little 
different if we look at a cash basis.  That’s what we use to pay you your sales tax portion of it 
which brings me to the next thing and that is along with the sales tax we just got the information 
on next year’s I will be able to predict to you what we anticipate will be that we will share in 
sales tax.  I will get that out to you hopefully by the end of the week for your budgets.  We got 
the estimates from Real Property and now that we have an estimate or a calculation on what 
we’re going to do with sales tax for next year in the budget we’ll be able to project what we 
expect the towns to be able to receive.  It’s not going to be significantly more there’s been some 
assessment shifts through the county some of you may see a fairly large increase in your sales 
tax sharing next year, some of you may not.  I will get that number out to you hopefully by the 
end of the week.  Anybody have any questions on the sales tax?  Where we are at with it? 
Bed tax wise - we didn’t show a really big increase this last month verses what we have been 
showing beginning of the year and I think what’s happening is that now that we’ve gotten into 
the middle of the year we’re starting to catch up with where we were making significant growth 
in 2017 when we started adding the vacation rentals each month they got more and more we 
were getting those vacation rentals in.  Now that we had a year under our belt with those 
vacation rentals I think we’re going to see a slowing down of that big jump for instances last 
month we were only about $6500 over last year where every month prior to that we’ve been at 
least you know, in double digits higher so I think we’re going to see a little slowing down but 
we’re still running about $120,000 over last year for occupancy tax.  We haven’t seen the 
registrations come in as fast as we’ve had they’ve mostly slowed down as far as getting any 
new registrations. 
I gave you reports on my budget as far as where we are for the year with revenues and 
expenses and also cash flow and I do have one resolution we’re going to need this is the annual 
one we do to relevy school taxes, relevy school, village, water, sewer, etc. on the 2018/2019 
taxes. 
 
RESOLUTION AUTHORIZING THE RELVEY OF UNPAID 2018/2019 VILLAGE AND 
SCHOOL TAXES AND ALL UNPAID 2018 ROAD, WATER, SEWER AND GARBAGE RENTS 
ON THE 2019 TAX LEVY. 
Moved by Mr. Politi, seconded by Mr. Gillilland 
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SCOZZAFAVA:  Discussion? Being none, all in favor, opposed – carried. 
 
DISKIN:  And again as you know the school taxes we will collect them until November 30 once 
we get the warrants back from the schools by law the schools have to have them back to us by 
the 15th if we get them back earlier we’ll start collecting but by the 15th we’ll collect for a short 
two-week period in November where we will collect school taxes as long as they pay them by 
guaranteed funds, certified check, money order or if they come in by cash. 
 
SCOZZAFAVA: Mike the, where are we on the deeds for the next county auction?   
 
DISKIN:  The searches? 
 
SCOZZAFAVA: Searches yes. 
 
DISKIN:  We are probably two-thirds of the way.  I checked this morning the searches for the 
Towns of Schroon and they are just beginning to get into St. Armand so St. Armand, 
Ticonderoga, Westport, Willsboro – 
 
SCOZZAFAVA:  So realistically we’re looking at 2019 for an auction? 
 
DISKIN:  For an auction yeah there’s no way we’re going to be able to do it this year. We’re in 
the middle of September now I would anticipate we’d get all those searches back by the end of 
October.  We’ll start drawing information on who we need to notify, get those notifications out 
the 90 day notifications which is probably around the first of the year puts us in around April 1 
for a return and we’ll set an auction date will be shortly after that mid-May something like that 
we’ll shoot for if it worked out well. 
 
SCOZZAFAVA: And we need to have some discussion about some of the pit falls that occurred 
in the last auction such as significant others that had been living on the property for years being 
allowed to go bid on it, things along that line. Properties that were sold in the last auction where 
the people that purchased them have done nothing with them at all absolutely nothing. We’ve 
had to notify them continuously through our codes department to – 
 
DISKIN:  Sometimes we see them right back at the next auction. 
 
SCOZZAFAVA:  Exactly. 
 
DISKIN:  Some of these people that buy these properties as you well know they’re sometimes 
two and three family apartments and they’ll rent them out probably collecting money from our 
social services department never pay a dime in taxes and walk away from it three years later. 
 
SCOZZAFAVA:  It’s true.  It’s become a way of life in Witherbee. 
 
DISKIN: I don’t know how you stop that? 
 
SCOZZAFAVA:  They come in, they buy them, they collect their money from the county for 
three years and let them go again and somebody else is waiting in the wings to do the same. 
 
DISKIN:  Exactly and we’ve had forbidden those people to bid again but somebody else is going 
to step in and do the same thing again it’s a very difficult thing to try and prevent. 
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SCOZZAFAVA: It is. Any questions for Mike? 
 
MONTY:  I remember when we started this process and this is the second time in three years 
that we’ve gone out to bid and we’ve had preliminary discussions when we were that is this 
going to be the process that we should be looking at every year having a firm take care of this 
and do this?  Instead of revisiting it after we are behind a year again? 
 
DISKIN: I believe if I’m not mistaken Mr. Monty that this contract that was let out goes for this 
year and next year. 
 
MONTY:  It goes for next year as well? 
 
DISKIN: It does long term you’re going to have to look at it but it’s going to include a space for 
the 2019. 
 
PALMER:  It would be my intent. 
 
MONTY: It would behoove us to do that instead of waiting and coming back and revisiting it. 
 
DISKIN:  The contract that I saw said it was for searches that were done in ’18 and 2019 so it’s 
going to cover, the list that I file in November 2018 will come under this contract I believe but 
then after that I guess we’ve got another year. 
 
MONTY:  So realistically if we go this spring we will be ready the follow spring to do another 
one? 
 
SCOZZAFAVA: I mean you raise a good point because we missed a year because we stopped 
hiring out the searches and it costs us a year so absolutely I think we need to stay on track and 
continue to even if we could do a five-year contract so we’re back to the goal of having an 
auction a year. 
 
DISKIN:  With a contract in place like this as you see searches can be done really quickly and 
you can have an auction done. 
 
MONTY:  It makes everybody’s life easier and you get the value of properties back on the tax 
rolls. 
 
DISKIN:  The list that gets filed in November they can search on throughout the year have that 
ready to go in the fall say October or November of ’19 so that ’20 will be ready to go in another 
auction in the spring so we’re on cycle to have an annual spring auction basically. 
 
MONTY:  Good.  Thank you. 
 
DISKIN:  After next year we’ll have to revisit as far as renewing the contract or expanding that 
contract. 
 
MONTY:  Thank you. 
 
SCOZZAFAVA:  Anything further for Mr. Diskin. Thanks Mike. 
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************************ 
 
 The next item on the agenda was the County Manager with Dan Palmer reporting as 
follows: 
 
PALMER: I don’t have anything listing there obviously but just a quick update we did finally get 
the final language on the CSEA agreement with the Sheriff’s Department so we are scheduled 
to negotiate and teams are scheduled to meet September 24 in the afternoon at 1:00.  I hope at 
that point to be able to finalize the agreement with the Sheriff’s Department. That was a three-
year agreement starting if you retro back to January 1 it would be a three-year agreement. 
The other thing of course is today at 11:30 is the shared services panel that is an important, 
final step in the shared services process that we’re required to do. I will be asking you to vote on 
each of those components that are listed under the shared services there are five of them.  I 
prepared tally sheets for all of you that you can indicate yes, no and the reasons why and they 
will be voted on separately.  I can give you some information on what we anticipate on the 
savings.  Determining the actual numbers that we require for the state’s forms is going to be 
dependent upon the vote honestly because we have to take total assessed value and we have 
to compare that to the savings and we have to divide it out for an average tax payer and we 
have to divide it out for the tax rate and we have to determine that for each sector but if 
somebody votes no then I have to remove their assessed value from that formula so it gets a 
little complicated and I really can’t get a final answer on those until I know specifically who’s 
voting yes or who’s voting no on each part of the plan but that is scheduled for 11:30 hopefully 
that be something that will go fairly well.  Like I said we have those five items. 
Other than that the budget items, our budget is ongoing.  Linda of course is doing the workhorse 
share of that obviously.  The budgets are coming back from the departments. She’s looking at 
total for all numbers and we are in the process of getting ready to schedule departmental budget 
meetings.  Honestly I would not anticipate something like that our hearings to occur until 
October 15.  October 15 is the deadline which I have to have the shared services plan into the 
state so I’m kind of working on those calculations so to speak up to that date when I submit to 
the state. 
The other big project that we’re working on is some kind of a funding plan for the EMS and we 
are looking at those numbers and honestly we’re looking at total overall costs and what those 
look like to you as individual shares so that is an ongoing process that I hope to have some kind 
of a handle on before the end of the month as well.  That’s where I am. 
 
SCOZZAFAVA:  Any questions for Dan? 
 
MONTY:  Dan if someone was to vote no on the shared services side of it would that preclude 
them from joining in afterwards? 
 
PALMER:  You know, I don’t think it does.  I’ve got to tell you, here I go again I sound like a 
broken record but I’m just so disheartened so to speak on how the language of the law was 
written in terms of the shared services plan.  There is nothing that really defines what happens if 
somebody chooses to opt out now all it says is it defines what happens if somebody chooses to 
opt, now all it says is if you chose to opt out you can do that it doesn’t say if you chose to opt 
back in but the way I look at it is that even if you chose to opt out all that really means is when I 
do calculations to the state your municipality won’t be part of that calculation so whatever 
savings that we may be projecting wouldn’t be considered by the State in terms of whatever 
they may provide as funding.  Now that’s ultimately the problem in terms of the law itself that it 
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says the state may provide funding toward your project based upon what you project as a 
savings or what you project as overall costs.  To me that doesn’t change whether or not you 
want to decide later you want to participate.  Frankly I think when you know, it may impact the 
revenue in which the one time revenue we may receive from the state but ultimately the way I 
would view it is you guys are still in charge of this county and if a member of this board chose to 
say you know what, I’m not sure so I’m going to vote no and I’m not going to participate but a 
year down the road you say you know what it does look like it’s something I want to do that’s up 
to you guys to decide who participates and how those programs get rolled out.  The only in 
terms of the state shared services plan I think the only thing that it effects is whatever amount of 
money that we may be able to get in terms of funding. 
 
MONTY:  So the flip side of that Dan I opt and chose to opt out once the final numbers are in.  Is 
that possible? 
 
PALMER: I don’t see anything within the law that prohibits that.  Again, the law I’ve got to tell 
you I’m not exaggerating when I tell you I’ve been in this business 25 years and that’s the worst 
written law I’ve ever seen.  It is.  It is literally the worst written law I’ve ever seen.  There’s no 
definition within the law that specifically defines what a participants obligation are or what 
happens if you don’t participate when you say you’re going to.  What happens to the County 
Manager if I don’t present a plan at all there’s nothing within there.  It’s the only law I’ve ever 
seen written that has no penalty clause as defined.  So, in my view if you want to opt in now and 
say I want out later that’s up to this board and that’s my view. If you opt out now and say you 
want back in later I think it’s up to this board to decide that. 
 
McNALLY:  I’ve got a question for Dan.  Budget season is among us and we’re working on our 
budget now and we have contracts that we’re a required taxing district or we’re a fire and EMS 
do we have any more information on this taxing district?  We are going to be signing on some 
other contracts with our people and we’d like to have some kind of direction on how we’re going 
to fund this moving forward? 
 
PALMER:  Again I am working on that Steve. I think I can give you some kind of a sense of that 
within the next month or.  I can’t define that for you right now.  I can tell you this though if this 
board moves forward with an EMS plan that the initial years would not be burdensome in terms 
of what it would cost based upon the money that’s taking an entirely different track the $6.2 
million that’s been allocated by the state the initial amount is $2.8 million so whatever initial 
buildup costs that would occur based upon that plan would probably be covered by those grant 
dollars and there wouldn’t be an awful lot of impact to the participants in the first couple of 
years.  There would be some. I’m not trying to kid anybody there is some but I’m hoping that I 
can give you some better sense of that within the next month or so. 
 
McNALLY:  My big concern about this plan is not the first initial three years it is what we are 
going to end up with after that $2 million dollars is gone. 
 
PALMER:  Absolutely that’s what ultimately matters is what this thing looks like when the grant 
money is gone because nothing else matters in order to sustain any program you have to know 
what the overall cost is going to be for each participant as you move forward. 
 
McNALLY:  And I’m also very concerned about how we are going to spend this $6.2 million 
dollars. 
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PALMER: Yeah, again I haven’t – that’s part of the EMS budget proposal in terms of the first. 
 
McNALLY:  I’m very concerned. 
 
PALMER:  No I understand that. EMS is putting within their budget a proposal for funding on the 
first year based upon what they think should be done based upon the grant funds and what that 
looks like.  I haven’t seen that budget yet and until I do I have some sense of what is required in 
order to sort of implement the program so to speak but I have not seen any final budget 
numbers at this point. 
 
GILLILLAND:  The $6.2 million is over a six year period correct? 
 
PALMER:  Yeah essentially by the sixth year you are supposed to be up to full scale.  It was 
really broken up into small scale and full scale implementation.  The small scale implementation 
has a funding stream of $2.8 million in grant so that’s the first initial years.  I’ve got to tell you 
though you know I don’t think any of you will be able to say you want to sign on and you want to 
play in this market until you know what it looks like at the end because you know we can come 
back to you in the early stages and say it’s hardly anything on your tax in terms of what it is 
going to cost you but then I don’t want to be the one that surprises you six years down the road 
and say okay here’s what your final number looks like.  That’s the key in my view so when I 
talked to you last week about this and I’ve been working with Rob in Community Resources and 
Mike Mascarenas have been sitting down and we’ve essentially been looking at the sixth year.  
We said okay, let’s just forget about the grant stuff let’s look at what our costs would be and how 
that spreads out based upon the sixth year.  I think you have to work backwards.  I mean you 
can’t go based upon what somebody is going to give you in grant funds you have to look at what 
the overall cost is going to be and what that means to you moving forward. 
 
MONTY:  Dan on the original part of that grant the $2.8 million was that designed for the sector? 
 
PALMER: Well that was based upon sector need that was clearly the way EMS laid that out 
that’s from a first responders point of view that probably makes sense you know how do you 
cover the highest call volume that is having what is essentially the lowest response time or 
however that may play out. I believe that budget was set on that however I do believe that within 
those budgets that there are some costs associated with buying ambulances and getting set up 
and gearing up to get started that probably are going to be applicable regardless of whether or 
not it’s a small scale implementation or a large scale implementation.  If you buy a new 
ambulance that you ultimately plan to deploy somewhere in the system you are going to have to 
buy it at some point. 
 
McNALLY:  Year six and year seven are the most important to me, that’s the most important 
thing what this program is going to cost and cost us in year six and seven before we jump into 
anything once that money is done we’ve got to see what the cost is going to be. 
 
PALMER:  And I’ve got to tell you from somebody trying to sort this out and right now there are 
three of us that are looking at this pretty hard Mike, myself and Rob over in Community 
Resources.  One of the more difficult things is really determining participation because it’s if you 
just said everybody is getting 24/7 coverage throughout the county and every station that’s 
within the county is going to be staffed at 24/7 coverage there is no real cost savings to that 
because that would be the same if you said to your own municipality if you said okay, I’m going 
to go out and I’m going to hire enough guys so that somebody is sitting in my station 24/7 to 
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respond to calls so you have to develop the plan based upon on how much participation each 
participant is going to commit to so it’s important to know that.  Do I need 24/7 coverage?  Do I 
need 16 hour coverage?  Do I need 8 hour coverage? I don’t know those numbers so we’re 
trying to develop this overall cost based upon and again, you have to look at call volume you 
know you say well, there’s if a municipality has 66 calls during the course of the year which is 
what the average call rate for the Town of Minerva was do you pay somebody to sit in an area 
for 24/7 to what amounts to just over 1.5 or something calls a week.  That’s the number – I’m 
not saying you do or you don’t I’m not trying to make a judgment call here I’m a strictly a budget 
person but what I am saying to you are those are the kinds of choses that have to be made.  
What do I want for my coverage dollar?  What does it look like and how do I meet those needs? 
 
McNALLY:  Well if you think about this there’s maybe 66 calls but if you’re one of those 66 
people calling you want coverage 24 hours a day. 
 
PALMER:  Let’s put it this way I understand that better than anybody I’ve been one of those 66 
calls. Don’t misunderstand me I’m not discounting that coverage issue at all I’m just saying that 
– 
 
McNALLY:  We really can’t budget this on how many calls you have either you have coverage 
or you don’t have coverage. 
 
PALMER:  There’s where it comes down to the dollar amount. 
 
McNALLY:  The volume of calls isn’t going to make a difference it’s how much staff you will 
need.  We all need staff 24/7 to get to one of those 66 people you want to have somebody on 
call. 
 
PALMER:  Yes, absolutely. 
 
MONTY:   I agree with you Dan.  I don’t think that the sector part is necessarily the right and 
maybe I don’t have the right understanding of it but I don’t believe that’s the way it should be set 
up.  I think it should be an all-inclusive type deal and I think finding the numbers, the accurate 
numbers are really important not the calls that went out, not the transfers from the hospital those 
shouldn’t be added because technically they have their own ambulance to do the transfers 
granted if some things out it’s critical you’ve got to do what you’ve got to do. You need accurate 
numbers to help you get this down to a dollar amount and I agree with you Steve it’s six or 
seven years down the road that we need to know the numbers when that grant money runs out. 
 
SCOZZAFAVA: Anything further?  Questions for Dan? 
 
POLITI:  Dan I noticed on the IT standpoint that if you go to the Essex County website you click 
on the departments and so forth after about 30 seconds it cuts out 
 
PALMER:  Really? 
 
POLITI:  Two or three times this has happened in the last two or three days the website just 
goes blank so you need to check that. 
 
PALMER:  Okay yes, we’ll check our end we’ll be able to determine if the problem is our servers 
the webservers or whether it’s an internet service provider’s issue. 
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SCOZZAFAVA:  Okay anything further?  If not, we’re adjourned. 
 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 11:05 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


