
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, February 12, 2018 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Roby Politi, Vice-Chairperson 
 

Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 
11:00 am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Joseph 
Giordano, Shaun Gillilland, Ronald Jackson, Steve McNally, Michael Marnell, Noel Merrihew, Dean 
Montroy, James Monty, Ronald Moore, Jerry Morrow, Roby Politi, Randy Preston Michael Tyler and 
Joe Pete Wilson. Charles Harrington and Tom Scozzafava had been previously excused.  

 
Department Heads present: Daniel Palmer and Anna Reynolds. Dan Manning was absent.  

 
Also present: Margaret Bartley, Bethany Kosmider, Dina Garvey, Rick LeVitre, Jim McKenna, 

Mary Jane Lawrence and Aurora McCaffery.  Jody Olcott and Carol Calabrese had been previously 
excused. 

 
News Media present: Keith Lobdell - Sun News 
  

MERRIHEW: Good morning everyone, we will call this Economic Development to order. First is the 
IDA, Jody and Carol have been excused this morning, so we will move to Community Resources, 
Ms. Anna Reynolds this morning.   
 
 

****************************** 
 

 The first item on the agenda was Industrial Development with Jody Olcott and Carol 
Calabrese having been previously excused.  
 
 

******************************* 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting as 
follows: 
 
REYNOLDS: Good morning, just a couple of things today. First, the business of a 239M of the Town 
of North Hudson Planning Board submitted a 239M in regards to the construction of the Paradox 
Brewery, located on 80 Frontier Town Road, it is 500 feet within the State and County property. We 
have reviewed the project in full and I recommend a letter of no impact be written.  
 
MERRIHEW: Would someone care to move? Moved by Mr. Politi, seconded by Mr. Moore and Mr. 
Marnell.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 



Economic Development/Planning/Publicity Committee 
Monday, February 12, 2018  2 
 

ON A REFERRAL RECEIVED FROM THE TOWN OF NORTH HUDSON 
 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on February 12, 2018. 
 
 REFERRAL         PROPOSED ACTION 
 
Town of North Hudson -                  Paul Mrocka - Construction of Paradox Brewery 

       
 
  Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no impact is 
recommended. 
 
 This motion was seconded by Supervisors Moore and Marnell and passed on a vote of 
8 in favor, 1 absent, and none opposed. 
 
MERRIHEW: Questions or comments on the proposal? Being none, all those in favor? Opposed? 
Carried.  
 
REYNOLDS: The next item I just want to let everyone know is there’s a State initiative to have each 
county update census addresses, the US Census Bureau. Lynn from our office is kind of taking over 
that endeavor and it’s pretty much verifying residential properties; such as apartment complexes, is 
it 10, is it 3 and just making sure that we verify those discrepancies, so that there is accurate data. 
So, we would just like to say thank you, because she will be calling some staff from your towns, 
most likely and so, thank you for helping out with that effort and that’s it for today.  
 
PALMER: You don’t have these others?  
 
GARVEY: There are three referrals.  
 
PALMER: The Village of Saranac Lake? You’ve got a couple of Planning Committee referrals.  
 
REYNOLDS: I didn’t get it, I guess.  
 
PALMER: Right there on the front. Do you know what those are about?  
 
REYNOLDS: I do not. I haven’t had a chance to review them.  
 
GARVEY: There is one for the Aldi’s store in the Village of Saranac Lake and then one for the Town 
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of Essex.  
 
MERRIHEW: A minor subdivision in the Town of Essex.  
 
REYNOLDS: There’s a 239M from Saranac Lake, an Aldi’s, demolition of the existing store. It’s on 
the same parcel, so I’m assuming there’s no impact; it’s rebuilding an existing structure.  
 
MERRIHEW: Thank you, moved by Mr. Politi.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE VILLAGE OF SARANAC LAKE 

 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on February 12, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Village of Saranac Lake -                  Aldi’s - demolition & rebuilding of existing store 

       
 
  Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no impact is 
recommended. 
 
 This motion was seconded by Supervisor Moore and passed on a vote of 8 in favor, 1 
absent, and none opposed. 
 
MERRIHEW: Questions or comments? All those in favor? Opposed? Carried.  
 
REYNOLDS: A 239M has been submitted in the Town of Essex. I do know a little bit about this 
project is speaking with Jim Dougan. There’s a garage being constructed nearby a County road and 
we’ll have to have a permit to build the culvert for the driveway.  
 
MERRIHEW: Someone care to move? Moved by Mr. Moore.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF ESSEX 

 
 The following motion was made by Supervisor Moore. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
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referral at its regular meeting on February 12, 2018. 
 
 REFERRAL         PROPOSED ACTION 
 
Town of Essex -       Kevin & Maureen DeLaughter - construction of freestanding garage 
 
  Whereas, the above referred, proposed action does directly impact a county road or 
county property. 
 
 Be it adopted by the Essex County Planning Board that a permit is required.  
 
 This motion was seconded by Supervisor Depo and passed on a vote of 8 in favor, 1 
absent, and none opposed. 
 
MERRIHEW: Questions or comments? Being none, all those in favor? Opposed? Motion carries.  
Now, further questions or comments?  
 
MOORE: The Paradox Brewery submission was very time sensitive and materials came in rather 
late, I would like to thank Anna and her crew for their great service in getting this done in a timely 
manner, an outstanding job, thank you.  
 
REYNOLDS: Thank you.  
 
MERRIHEW: Thank you, Ron. Further questions or comments for Ms. Reynolds? Being none, 
thank you very much.  
 
  

***************************** 
 

 The next item on the agenda was the Essex County Historian with Aurora McCaffery having 
been previously excused.  
 
MCGAFFERY: Good morning, you have my report. I don’t have anything to add. I do want to note 
that I greatly appreciate the help of the Town Clerks and the Supervisors who helped us gather data 
on the influenza of 1918. We will incorporate that data into our upcoming exhibit and we will also 
have a lecture and film to go accompany that.  
And I also want to thank the Essex County Department of Public Works for updating our signs about 
town, the Path through History signs.  
So, that is all I have for today.  
 
MERRIHEW: Thank you very much Aurora. Questions or comments for our Historian? Being none, 
thank you very much.  
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MCGAFFERY: Thank you 
 

******************************* 
 

 The next item on the agenda was Cornell Cooperative Extension with Rick Levitre reporting 
as follows: 
 
LEVITRE: Good morning, as you have my report, as you’ve seen over the last year and a month, my 
report is somewhat evolving. One of the things that I learned a lot of years ago when I was a lobbyist 
for a State institution is that people, as yourself, gets tons and tons of material, so I’m trying not to 
overload you, but trying to show you the pertinent impact programs. 
I also want to thank, as far as the DPW, recently, in looking towards a move to the building in Lewis 
and doing some measurements and such and the open area of looking and turning it in to 
workstations. I was able to secure free workstations and DPW has been great at going up and 
dismantling and moving them down and we’ll be setting them up. There’s more than Extension can 
use, so there’s others for the County to utilize for some other offices, which I hope that will be useful. 
So, as I work through the reports every month, I look at whatever success stories, whatever some of 
my staff are working on. The first two are some quotes of individuals, one some time ago, that was 
so impacted by a program by a nutrition educator, that person became a chef and actually, they 
were in a bad time in their lives and was able to move forward and now is a productive member of 
society.  
Another issue that we hear about; obesity all the time, and some of us probably should pay more 
attention to nutrition educators than others, but this individual has lost over 50 pounds in the time of 
working with a nutrition educator and listening to and following through. We don’t always have those 
successes told to us, but we can observe some their antidotal, but these are real ones that we have 
in front of us. 
We also have situations in Lake Placid and in Ticonderoga where seniors going through the range 
of motion programs through the research based program from the Arthritis Foundation on strength 
training for seniors and written comments by individuals saying that they feel safer being able to 
walk to go to the store, to do things, because of the strength training that our educator is helping 
them with, as well as nutrition.  
In areas of workforce development and also in economic development; Dr. Summers, Carly 
Summers, our Ag Educator is working with trying to get food into the schools. The Farm to School 
Program, we end up doing that, not only getting nutritious food into the children’s hands and mouths, 
but also being able to get the farmers to be able to sell their product locally and increase their 
production to do so.  
Working with individuals, on believe it or not, mushroom cultivation and having the first program sold 
out at 30 attendees and the next one sold out at 40 attendees and out of that another dozen to 20 
interested in commercial production of mushrooms; again economic development.  
And something that has recently come up in working with the Director of Fort Ticonderoga, a lot of 
potential collaboration on educational programs, on food education, food growth, because they’re 
going to be putting in, not only the café, but a restaurant to be able to grown more of their food, but 
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also to contact local farmers and be able to utilize the local food there and Dr. Summers working 
with them in developing that list and arranging connections with those people. 
We hear about 4H and sometimes people remember a 4H and going to fairs and seeing the kids 
and the cows and I’ve said this before, that it isn’t just and actually I think there was a phrase “It ain’t 
all cows and cooking” and a couple of instances here, in Willsboro is a science and technology club 
working on socialization, teamwork, leadership and confidence building on projects related to 
science, a Bluegrass Club as far as music and individuals that are involved with that and Master 
Gardener; which is disseminating information on gardening, but also all of CCE Programs to over 
400 people on an average at the Open Maple House in Lake Placid.  
So, these are some of the things that we have that we do that have an impact on the citizens of the 
County that are helping our youth move forward, become productive citizens, look for job 
development, economic development. 
One thing that I heard this morning, it clicked in my mind concerning court and family court; a project 
that I worked with some years ago, but it is still available, is called coping with divorce and 
separation. It’s for parents, how to deal with kids and their emotions. A very successful program, 
there’s usually some dollars associated with it and some counties and some states have taken that 
on. A neighboring state took that program on, the courts eventually took it on themselves, Extension 
still does a lot of the education for it.  
So, those are some of the things that are not always traditional, but have a major impact and that’s 
what I have for today.  
 
MERRIHEW: Thank you very much Rick. A good report, interesting, the mushrooms, it’s very 
interesting. They’re just a niche that you didn’t identify until it was offered.  
Questions or comments for Rick?  
 
MARNELL: Two weeks ago, I was in Washington County and drove between Kingsbury and Fort 
Ann and it was probably 10-12 years ago, somebody did try to have a production of mushrooms and 
they went belly up, but I just, I never thought of it again, until you mentioned this, but I don’t know 
what, the buildings are vacant, I think it was financed through the Lake George and Lake Champlain 
Regional Development funded the money for it, but somebody going into business, there may be 
equipment in there or I don’t know who it belongs to, if it belongs to Washington County or who, but 
the farm’s there and the sign is there.  
 
LEVITRE: Well, I can certainly check through Washington County Cooperative Extension. Different 
types of mushrooms, some are done in like a greenhouse, but it’s actually not light, and then there’s 
the shiitake; which is done with the spores put into logs and outside and that’s why so many non-
commercial people are looking at it, but it’s also pretty good money in the commercial end of things.  
 
MARNELL: These weren’t greenhouse type buildings. They were solid buildings. There may be 
something there.  
 
LEVITRE: I will have Dr. Summers look into that.  
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MERRIHEW: Thank you, anything further for Cooperative Extension? Being none, thank you very 
much.  
 
LEVITRE: Thank you.   
 

**************************** 
 

 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 
Jim McKenna reporting as follows: 
 
MCKENNA: What I would like to pass around is we did submit, what’s called a bid dossier to the 
World University Games. I think we sent it in a little after the 1st of January. We sent them 60 copies. 
It goes to their Executive Committee; which is 26 people from around the world and also their 
technical delegates. I would like to just pass around, so you can see. It is a 130 page document. 
You know, look through it, but you know page 2 and 3 is the Governor’s commitment that he wants 
to get behind it, number one and the on the last page you will see the supporters and certainly 
Essex County is listed as one of the supporters, but I think it’s good to take a look at. It’s in response 
to the questions that they ask us and it’s quite detailed, but again, this particular event is 11 days of 
winter sports competitions, 3,000 athletes, officials and delegations, about 60 counties represented, 
I think the last games at 57, 600 universities from around the world and it’s done in a way that a 
Olympic Games is done. It’s not all the commercialism of a Olympic Games, but it’s pretty much the 
same sports, the same set up, the same pageantry, opening and closing ceremonies, same types of 
award ceremonies and it’s got that feel of an Olympic Games and we did have a delegation here 
from this organization. They all came over from Europe, they were here not last Monday, but the 
previous Monday through Saturday and it was an opportunity for us to really show what we’ve got in 
the County and the surrounding counties and they went through an evaluation of everything and you 
know, number one, we know that our sports venues, although they work and operate, they’re not up 
to the international standards with the amenities around them, so they’ve identified that.  
We’ve also identified that we’re short of ice, meaning that with the ice, all the ice that they need, 
indoor, short track, speed skating, figure skating, men’s and women’s hockey, we just don’t have 
enough ice rinks. So, with that we looked at some of the stops included Plattsburgh State, and the 
arena there, which was actually built for the FISU Games, World University Games in 1972. We also 
looked in Potsdam, at SUNY Potsdam and also Clarkson, because they have ice. We also looked at 
the Saranac Lake facilities and the Tupper Lake facilities, as well, with all of that in consideration 
there is enough ice, if we can do that. 
The next challenge that they look at is the accommodations and that’s also a challenge for us. 
However, what they normally have a centralized athletes village, what we’re looking at is sort of 
separating a little bit and the Supervisor from the Town of Wilmington has identified that he’s going 
to build a hotel, is that right?  
 
PRESTON: Hopefully 
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MCKENNA: Hopefully, but the plan there would be to house the alpine athletes and the snowboard 
athletes in Wilmington. We’re also looking at doing curling athletes in Saranac Lake and potentially 
there could be some of the hockey outside the area, when that happens then we can sort of 
encompass it a little bit and what’s, why it’s important to do is that it’s been identified and you know 
with the County support, we actually had some outside consultants come in and really look at the 
ROI, but just as importantly, look at what has to be done to the sports venues to bring them up to the 
levels of a competition like this and we have a draft report on that and its, you know, I think it’s been 
encouraging, because we’ve had the State involved with us along the way on this process. In fact 
the Governor did visit with the World University Delegation while they were here two weeks and they 
also had a direct meeting with the Lieutenant Governor and also with direct executive staff with the 
Governor’s Office and that’s really what we need to move this program forward, because the amount 
of attention that has to happen for the sports sights is pretty significant and there’s also operations 
costs which we also would be hoping to share with, that the State would share and get involved with 
and all that seems to be, all the indications we’re getting is to move forward in that direction with the 
State.  
The timeline that we’re looking at, after their evaluation two weeks ago, they will do an evaluation 
report for their Executive Committee; which we will not see, because it’s meant for them, but we will 
be sending a delegation to do a final bid presentation, March 2nd in Leysin and the Governor’s Office 
is sending representatives with us as well. So, we’re encouraged by that. Whether or not a full 
decision is made at that time, we’ll have to wait and see, but the plan is that the decision process will 
be in the next few months and then if that happens, then we really feel that this will give us 
momentum in our County, similar to what happened leading up to the 1980 Olympics, that we’ll get 
people looking here, we’ll get investment, private investment will start happening and we think it can 
take that road. One thing that’s very important is that we have to have a separate independent 
organizing committee, it’s not something that my office would do or ORDA would do. Their 
requirements that there will be a separate organizing committee would be established and I think 
that the opportunity for us and they pointed this out. You know there’s a lot of people around the 
table with gray hair now, myself included, but what’s important to this group is that we engage 
younger folks in this next process, so that there’s legacy potential, not only with the sports side, but 
there’s other legacy potentials that we can put in place, let’s make sure we have the people in place 
that carry forward after the games. So, that’s sort of the process and the timelines that we’re looking 
at. Overall, we feel pretty confident at this time, there are some unanswered questions and you 
know there’s, it’s also, it’s an international event, international politics play, everything plays in stuff 
like this, so you know if we are successful, we have to be prepared that there will be peaks and 
valleys along the process, but as long as we keep legacy there, that why are we doing this, we’re not 
doing this necessarily for the economic impact of those 11 days, but there’s a build-up period over 
the next five years and then there’s plenty of time afterwards. It sort of positions those North Elba 
venues for the future and it seems like, at least from what we’re hearing and seeing, it’s giving the 
State a real focus on a timeline and a reason to invest. So, we’re hoping that this can continue over 
the next five years and that’s our plan.  
I want to point that again, that going down this road is exciting, but it’s also challenging and there will 
be a lot of the things the deal with over this time period, if we are successful. So, it wouldn’t be 
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possible without the County support, I want to be very clear on that. That you know, potentially for us 
as a County, you know it positions us well to grow certain things around, not only in North Elba, but 
around the region a little bit and that’s certainly the way that we’re looking at it. So, I appreciate 
everybody’s involvement and support and I did want to hand these out, I didn’t do that. And two of 
those Dan, I am going to leave with the County.  
I don’t know if there are any questions on that?  
Tourism for the winter; it’s a little early to tell at this point, you know the way the weather’s been 
going up and down, it does affect things, but overall we had a very successful number of people, 
Empire State Games in the region which used a number of towns in the region and skiing seems to 
be good, but I’ll tell you the thawing and everything else, getting a lot of ice out there is not great.  
 
MERRIHEW: Thank you very much James, you’ve got a lot on your plate. I’ll open it up to questions, 
Mr. Montroy?  
 
MONTROY: I have a question, Jim, I read the article in the paper about the biggest two concerns, I 
think, with bringing the games was that the biathlon and cross country trails weren’t adequate in 
width?  
 
MCKENNA: Well, what the challenge is, is you have to have snowmaking for those facilities. Now, 
the cross country and biathlon trails are actually located on forest preserve land, so to really get 
them into international standards they have to move off that property. Out of Mt. VanHovernburg, 
they’re still and the Supervisor from North Elba might want to comment on this, but they’re still town 
owned land out at Mt. Vanhovenburgh, it looks like that’s where they’re going to have to go, because 
with the weather patterns, without snow making, it just doesn’t happen.  
 
POLITI: The shooting range isn’t up to standards.  
 
MCKENNA: The shooting range, certainly isn’t up to standards.  
 
MONTROY: So, the Town has enough land to create trails?  
 
MCKENNA: It seems that, doesn’t it, Supervisor?  
 
POLITI: The Town of North Elba owns the majority and almost all the land out there. 
 
MCKENNA: And some of the Town land is off forest preserve.  
POLITI: Some of the land is State of New York, but the majority of the land owned by the Town.  
 
MONTROY: Yeah, I have seen a couple of different opinions about that is that we can’t bring in any 
international competitions, because the trails aren’t wide enough for the new technique of skiing.  
 
MCKENNA: That’s correct, that’s 100% right and you can’t, because it’s in forest preserve they can’t 
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really widen them, nor can they add snow making to them. So, we are fortunate that there is land 
adjacent to it that can happen and you know, you look at biathlon and certainly it’s recognized in our 
area, but around the country not too much, but in Europe, that’s bigger than the Super Bowl. 
You know we should feel pretty good with the Olympic Games going on now. A lot of athletes, I think 
the number is 51% of the athletes on the US Team trained in Essex County, trained or competed in 
Essex County.  
 
MONTROY: I just have one more question, I also, I read in the article that there was, the area or you 
have a choice on what sport you can bring as well.  
 
MCKENNA: Well, a couple of ones that we’re looking at right now, is there, the optional sports would 
be, Nordic Combined we’re looking at, we’re also looking at ski orienteering; which world-wide is a 
growing sport and we’ve started thinking about the sliding sports, but the difficulty with the sliding 
sports is that there’s not a lot of university program world-wide for the sliding sports. So, those are 
some of the ones that we’re looking at.  
 
MONTROY: I do agree that by expanding the trails it will hopefully generate business down the road 
as well. 
 
MCKENNA: Yes, for sure.  
 
MONTROY: As far as international competitions.  
 
MCKENNA: For sure, I mean we have not done any world competitions in those sports in a number 
of years.  
 
MONTROY: It would be nice to bring them back.  
 
MCKENNA: It’s good that you’re following that.  
 
PRESTON: It’s not a question, because Jim probably wouldn’t be able to answer it, it’s just a 
statement; since the discussion of seeking these games has started, Wilmington has not seen a 
new motel room since 1962, I have had three developers contact me about building facilities in 
Wilmington and it’s solely because of these games and what they’re going to bring as far, you know, 
being able to sustain this afterwards and that’s what happened with the Olympics. So, it’s been 
pretty exciting for me to get behind this, because to have three developers come to me and what to 
discuss building stuff is pretty exciting to me.  
 
MCKENNA: Yeah, it’s an opportunity for not only the sports venue, but our hospitability infrastructure 
to be retooled at the same time.  
One other thing, I would like to introduce Mary Jane Lawrence in the back. Mary Jane is our Chief of 
Staff and she’ll be the one when I can’t make it, because I’m in Europe all the time, no, I’ll just 



Economic Development/Planning/Publicity Committee 
Monday, February 12, 2018  11 
 
kidding, but, she’ll be providing the reports when I’m not here, Mr. Chairman.   
 
MERRIHEW: Welcome, Mary Jane.  
 
LAWRENCE: Thank you 
 
MERRIHEW: Can you stand up, just so everybody can identify you for the next time? Thank you 
very much.  
 
TYLER: Two questions, Jim, number one, do you know the competitors for this event are coming 
from, what Counties?  
 
MCKENNA: Well, the way that this organization works, we’re the only city they’re looking at the 
moment. If they can’t come to terms with us or they don’t think we can handle it, then they go to the 
next city. What they have found over the years is that when you have cities bidding against each 
other, the prices and the amount of money cities spent, they didn’t want to see that happen and to 
be clear, I don’t think that we would have gone down this road if we had to face international 
competition, because would have been much more expensive than what it was for us to do this and 
put this bid together. So, it’s almost a model that that International Olympic Committee is starting to 
look at as well. So, there is no other city at the moment. If, we don’t meet the requirements from their 
Executive Committee in March, they will move on to another city at that time.  
 
TYLER: My other question is, I would imagine it is quite expensive, documents like this and all this. 
Where is the initial money coming from?  
 
MCKENNA: Well, what we did was, I actually, do I have  that, I think Mary Jane has it back there, but 
I will try and do it from memory, we put together $247,500.00 for this process to get where we are 
now. how we put that money together is our organization contributed $25,000.00, ORDA contributed 
$15,000.00 plus in-kind services, the Town of North Elba received a grant from a foundation for 
$50,000.00, Village of Lake Placid put in $25,000.00, Town of North Elba put in $25,000.00; Essex 
County out in $50,000.00, Town of Wilmington put in $500.00, just kidding, Adirondack Foundation 
$25,000.00 and there was a grant done through the Regional Economic Development Council of 
$32,0000.00 and that was the $247,500.00 that was put together for the bid process, half of that 
went for consultant reports. One report, which is what we call a FISH report is basically looking at 
the sports venues in North Elba and while they’re being developed for sports, how do you make 
them also visitor generators. Meaning that there’s 3 million visitors in the greater North Elba area on 
annual basis, only 62,000 went to the ski jumps last year. So, how do we connect those venues to 
the tourism industry and that’s what this report is. It talks about making attractions. A good example 
would be the wild walk at the Wild Center was created to generate funding there. That was one of 
the reports. The other report that was done, was done by an international group that looked at all 
sports venues to see what they have, what has to be done to them to get them to international 
standards and also shows the return on investment of doing this process. So, half of that money was 
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spent on that. We also, we hired a bid director, separate and independent, that put all that 
information together and then the bid production costs was in that, consulting fees, and related 
travel was there as well. So, all that ended up to be about $244,000.00 and now we’re going into the 
next cycle that there’s going to more expenses incurred over the course of this year and the 
following years and we’ve been in contact with the State in how we can work that out.  
So, I mean it’s not, to give you an example, some of the bid cities for some of these Olympic Games 
are spending $5 to $20 million, so we’re trying to keep it low key and that’s why we didn’t want to get 
into a situation where we had to bid against other counties.  
 
TYLER: Thank you 
 
MERRIHEW: Any further questions or comments?  
 
JACKSON: One thing that I think is growing, at least in the universities, and starting to grow in high 
schools, was years ago, but it kind of faded away is shooting. More and more colleges are having 
shooting teams and Willsboro Fish and Game has the facilities and they Willsboro School started a 
shooting club and they went down to the State matches last year for the first time and what 
impressed them more than anything is we didn’t win, but we were more competitive than they 
thought they might be. What really impressed them is the number of college scholarships there are 
for shooters and with very few high school teams, it’s a pretty good opportunity for kids in order to 
get scholarships and perhaps if we could have a facility for that and it’s not a huge expensive, in 
Lake Placid and Lake Placid, Saranac Lake schools could use that, perhaps in another opportunity 
for local kids to get scholarships for college.  
 
MCKENNA: Yup, great idea.  
 
JACKSON: So, perhaps that’s something that you might want to consider when you’re looking at 
things that you can add for the University Games.  
 
MCKENNA: Will do, will do 
 
JACKSON: Apparently, this is, also like biathlon, is much bigger in Europe than it is in the US.  
 
MCKENNA: I bet it is, yup, very good.  
 
MERRIHEW: Any further questions?  
 
MCNALLY: Are ORDA and the State prepared to come up with the money to fix these existing 
structures that we have?  
 
MCKENNA: Say that again, Supervisor, I missed the first part.  
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MCNALLY: Is the State and ORDA prepared to upgrade the existing facilities that we have, before 
we build any further?  
 
MCKENNA: Well, it seems that that’s their, that’s what they want to do. You know in the Governor’s 
budget and the State of the State Address, he certainly identified that that was a priority. So, if we 
get these games, it’s, I don’t think that the State wants to put itself in a position where it would be 
embarrassed. So, I think that they understand what has to be done, they’ve been involved in the 
effort and you know I think they will have to look at it on an annual basis between now and 2023. 
 
MCNALLY: Because at one time I heard that we’re somewhere around a $100 million, just to 
upgrade our current facilities, moving forward.  
 
MCKENNA: I would think yeah, I mean I’ve heard numbers actually higher than that, but I think 
you’re right on that that’s almost what it’s going to take.  
 
MCNALLY: Well, without a commitment for funding to do this, it could put an awful stretch and 
burden on the people that live here, and that’s for sure.  
 
MCKENNA: Yup, for sure. There would not be a situation where we would continue down this road, 
if there wasn’t State involvement.  
 
MCNALLY: And also I just want to add that I can see what we’re having all throughout the County, is 
labor storage and I think that’s something I would be addressed. Where are you going to find the 
people to host these people?  
 
MCKENNA: It’s definitely a challenge, there’s 3,000 volunteers needed, let alone everything else 
that goes along with it. How these University Games have worked in the past, is the volunteer 
nucleus comes from universities in the region. So, our intent is to try and engage all the colleges and 
universities throughout our region to get involved as volunteers, but you’re right. One of the number 
one problems that we have today is employment, you know finding employees and also housing the 
employees. Through this process we think that there’s an opportunity to solve some of the housing 
issues; which is the real hold-back from a lot folks coming in here to work, so it’s a challenge with or 
without these games, employment is a challenge, you’re right on Supervisor.  
 
MERRIHEW: Thank you, again, Mr. Preston.  
 
PRESTON: Well, I hate to let him get off 100%, so, Jim there’s a rumor going around that if you stop 
all your world travel that there would be enough money to pay for all of this (laughter).  
 
MCKENNA: Oh, I wish. I haven’t traveled around in a while, but I do have to go in March and we try, 
it’s economy, but anyway.  
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MONTROY: That brings me to the next question, as far as the population compared to the 
Olympics, as far as the athletes and spectators?  
 
MCKENNA: Well, athletes, these games compared to our 1980 Olympics will have more athletes. 
Spectators, probably we’re going to have to work it a little bit to get as many spectators and probably 
we wouldn’t want as many spectators as came to the ’80 Olympics, but spectator potential is there. 
Where these games similar to biathlon in Europe, these games are more popular in Europe, in 
China and throughout Asia and you know there was TV viewership of the last set of winter games, 
364 million, most of it was out of the US. So, we think that there’s a good opportunity to grow it here, 
but more importantly, it gets the message of our county to the outside world, significantly.  
 
MONTROY: So, housing, obviously, is an issue.  
 
MCKENNA: Housing is a big issue.  
 
MONTROY: But, maybe by spreading it out.  
 
MCKENNA: Spreading it out, and we’re also looking at what’s called the hotel model, meaning we’ll 
have a lot of the athletes right in the hotels. You know, there are a couple of other options that are 
being looked at, but we have to give them a definite option when we go over in March, so we’re 
looking at what’s called the hotel concept for the athletes’ village at this point.  
If selected they require a master plan and if there’s other alternatives that’s when we would look at it, 
after selection, but right now we’re looking at what’s called the hotel concept.  
 
MERRIHEW: Further questions?  
 
MCKENNA: Thank you very much.  
 
MERRIHEW: You have done very well this morning, Mr. McKenna.  
 
MCKENNA: Well, thank you very much.  
 
MERRIHEW: We appreciate all of your efforts. Thank you again.  
Now, before we fully adjourn, if you could indulge me for about 4,5,6 minutes. I have an update on 
the solarization of eastern Essex County. Elizabethtown is the host community for that, so if I could 
ask the representatives.  
Good morning, my name is Rob Doshay, I’m Vice-President with Solar Liberty, but thank you very 
much for letting me speak here, very briefly, this morning.  
Some of the copies that have been handed out, that some of you have, I am just briefly go over just 
a couple of things. Number one, is that Solar Liberty has been very fortunate to be chosen to be the 
solarized Eastern Essex County installer and we’ve been working with ADK Community works here 
in Eastern Essex County, now for a couple of months, but we’ve also been doing work here in New 
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York State for 15 years.  
The reason that I am here talking this morning and was asked to speak briefly was about the 
commercial aspect of our business and what that means for investment to areas of the State that 
we’re working in and specifically as it relates to PACE financing. PACE financing, PACE is an 
acronym for Property Assessed Clean Energy and it’s a methodology that’s used, I don’t know how 
familiar you are with it, but it’s a method that’s use so that property owners can utilize their own 
building, their own mortgage, basically their tax assessment to pay off a loan on a solar investment 
or an energy efficiency project. This has been adopted by 13 counties across New York State is 
being, right now implemented or is in this type discussion right now with another 20 counties in the 
State. So, that’s why I’m talking to you this morning and in that information I provided, those first few 
pages, I’m not going to go too much into that, what I wanted to show you is that we are invested and 
we invest heavily in commercial solar. What we’re working on Eastern Essex on is both residential 
and commercial, but commercial is booming here in New York State and if areas of New York State 
that we’re really focused on are areas that do have PACE financing and so in that presentation, 
again, I’m just going to make this real brief, but we’ve been doing this for 13 years on commercial 
installation, so in there you’re going to see a bunch of examples. We’ve done over 2,300 solar 
installations here in New York State. I’m not trying to say look at us, but we’ve done a lot of this in 
the State and frankly the majority of that, from a stand them up panel installation standpoint has 
been on commercial entities and that includes like the pizzerias and it includes self-storage facilities, 
it includes, you know small businesses that can really benefit from lower energy costs and from 
better property values, because they put in solar energy on their building. So, this isn’t just, what 
you’ll see in there are some big successes, you know a 50 acre farm that we’ve done in there. you’re 
going to see Cummings Engine Plant down in Jamestown, that makes engines and a wide variety of 
large facilities, but this is also extremely important to small businesses and a way for them to get 
financing is an important way for them to get them is through the PACE financing, because a lot of 
banks and frankly, I am going to talk about why we’re choosing to work with PACE and why we’re 
focused on those areas.  
 
MERRIHEW: And as everybody does remember, we did have a presentation from PACE, Mark 
Thielking was probably three-four months ago, something like that.  
 
So, why are we focused on PACE municipalities? A, is that PACE has a very knowledgeable staff 
that would work with the small businesses here in Essex County to help them figure out, does it 
make sense? You know does it make sense to put solar in their building? How much are they going 
to save on their electricity and how much are they going to, or what is going to be their costs? So, 
they can do a very far assessment as to if it’s going to make sense for them. They do all the reviews 
of the applications, they secure the low cost capital, they finance, they help execute the finance of 
the agreement. Whereas, frankly a lot of your local banks don’t have that same education as PACE 
does to help commercial costumers go green. They’re very competitive rates that they provide, 
they’re also very flexible in the number of years you have, you have 5-20 years to pay back this loan. 
So, it’s very effective and it’s not based on traditional credit matrixes. A lot of other counties in New 
York State, certain business have different credit issues that they’ve got to deal with. Well, it’s 
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different when you’re going through; you know the assessment of your property versus going 
through a bank and having to make a loan. They can take loans up 10% of the property value, so 
that’s perfect for businesses and non-profits and that’s something that’s very unique, too. We’ve 
done over 150 non-profits here in New York State. We’ve put solar on their buildings. Non-profits 
have a very difficult time getting the financing through a bank, so again, PACE allows them to go 
solar and non-profits that’s critical to help lower their energy costs. And there’s just a wide range of 
opportunities in there, small businesses, its commercial businesses, industrial, non-profits, office, 
retail, they can all take advantage of this.  
In that presentation as well, you will see at the bottom where I put in PACE, there are some 
examples across New York State where they had implemented solar on top of multiple other types 
of projects to lower energy costs, like energy efficiency projects.  
But the next slide is why should Essex County establish PACE now, from our perspective, as a solar 
installer and developer? Right now NYSERDA is ramping up incentives for commercial systems and 
come May, systems for most small businesses are going to be 5x the amount of incentives that they 
are right now, it’s significant. We’re seeing payback periods now on commercial systems under 4 
years, I’ve never seen that before, in New York State. So, again what does that mean for your 
community? It means low cost energy and it means better property values and it means investment 
in this areas.  
The new method of compensation that I’m not going to bore you with today and put you all asleep, 
but there’s, New York State has moved away from what’s called net metering, to what’s called the 
value stack or the value distributed energy resources, this is now a value that your local constituents 
can now pay down their basic service charges, their demand charges and their supply charges. 
They could never have paid down demand charges and basic services under net metering, so under 
these new rules that were just established here in New York State, under the Public Service 
Commission, again it’s called the Value Stack, your constituents now, these small businesses, you 
know, the Arsenal, the restaurant that we were just at a moment ago, they can pay down their 
demand changes, that is a very significant change and again, brings a lot of value to the County. 
Electric rates are increasing, I mean that’s the bottom line. National Grid in the Buffalo News has 
just announced an 11% increase on their electric rates and that’s going to be starting in 2020. So, 
as we have these costs going up, you have incentives, also, right now and they don’t last forever, 
but you have incentives right now that are going to be implemented right here in Essex County and 
across the State that you can take advantage of. You have non-profits and small business that can 
take significant advantage of PACE financing; whether it’s Solar Liberty or anybody else, I mean 
you’re going to find a lot of solar companies that are going to want to invest in this area, because of 
that ability to finance through PACE financing.  
That’s all I have, so that’s why I just wanted to talk about bit about it. I appreciate your time in 
listening to me, if there’s any questions you’ve got on it, I’d be happy to answer that or if you want 
me jump off.  
 
MERRIHEW: Thank you very much and we do believe and I am a support of this, this is an 
economic development engine for small businesses, if a small town like a Elizabethtown can 
incorporate that, give those incentives for start-ups, things like that.  
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Any questions?  
 
MCNALLY: Do you anticipation a lot of increase in the cost of these projects, because of tariff on the 
Chinese solar panels?  
 
GAUCHAT: No, in fact, I mean they are increases going on. I mean we buy we our panels, obviously 
this is for us, I don’t know for other companies, to tell you the truth, but there’s a lot of this going on 
right now, the increase in the tariffs, the reason that they don’t, part of the reason this happened is 
when the Obama administration put tariffs on, 15% tariffs on Chinese panels 5 years ago, they did 
that in anticipation that it would slow down imports from China and what China did is that they 
basically setup shops in other counties globally. That’s happening right now, already. There is a 
whole list of counties that are out there right now, Turkey for example, India for example where 
they’re moving these plants to in order to get around the tariffs. There’s also a lot of investment 
going on in the US, Panasonic is ramping up in Buffalo. That’s going to be a major supplier to, not 
just Solar City, but in New York State. There’s also another company, a Chinese company called 
Jinko that just invested $450 million down in Jacksonville, Florida to put in a plant.  So, what I really 
kind of see is, it is going to cause in certain situations a pump up on pricing, but frankly, you know 
we’re quoting jobs very competitively, because you also see other costs going down, not just panels 
and the panels are certainly a big portion of your raw material costs, but then you have converts, you 
have balance of system components, you have labor, so you know those continue to get more 
efficient as time goes on. So, frankly, I don’t see a huge change from it. It hasn’t changed our path at 
all. We see a huge year, coming here in New York State. I hope that answers your question.  
 
MERRIHEW: Thank you, any further questions or comments from the Board? Being none, thank 
you very much.  
 
GAUCHAT: Okay, thanks a lot, I appreciate your time.  
 
MERRIHEW: Thank you all very much for allowing me that indulgence.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:32 AM. 
 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


