
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, June 11, 2018 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Roby Politi, Vice-Chairperson 
 

Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 
10:40 am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Shaun 
Gillilland, Joseph Giordano, Charles Harrington, Ronald Jackson, Steve McNally, Noel Merrihew, 
Dean Montroy Ronald Moore, Roby Politi, Randy Preston, Michael Tyler, and Joe Pete Wilson. 
Michael Marnell, James Monty, Jerry Morrow, and Tom Scozzafava had been previously excused.  

 
Department Heads present: Anna Reynolds. Daniel Palmer had been previously excused. 

Dan Manning was absent.  
 

Also present: Dina Garvey, Margaret Gibbs, Jim Dougan, Carol Calabrese, Rick LeVitre, 
Aurora McCaffery and Jim McKenna.  

 
News Media present: Keith Lobdell - Sun News 
  

MERRIHEW: Okay, Economic Development, good morning everyone. First on our agenda today, a 
blast from the past, Ms. Margaret Gibbs.  
 
GIBBS: Good morning, I have quite a few things that I handed out that are kind of making their way 
around. Today I wanted to get a report on both the Arts Council and on Lakes to Locks Passage.  
I believe that you did receive a report on the Arts Council, relating to the Cultural Assistance 
Program, the CAP grants and it shows the 28 cultural organizations that received funding through 
the Arts Council and specifically, primarily funding that’s allocated by you, the Supervisors.  
This year, and last year we put all the awardees into this booklet, this brochure; which many of you 
have seen, but it gives an idea of the types of groups that are assisted with this funding.  
Most of the grants are between $200.00 and $900.00, so it’s not big amounts of money, but the 
people that receive these awards consistently say how important it is and it makes a difference on 
whether they can do the program or not do the program.  
This year and last year we put a lot into trying to reach out as to as many communities as we can 
about the program and we’ve continued to have more applicants and great programs, as you can 
see.  
So, does anyone have questions about?  
 
MERRIHEW: Questions on the awards? It is a very helpful program for some of the smaller 
organizations that I have. That is the difference of them being able to put those programs on, so I 
thank you for that.  
 
GIBBS: One other note, probably most of you know that the Arts and Crafts Festival is coming back 
to the Essex County fairgrounds, two dates, Friday, July 6th and Wednesday, August 1st. 
Oh and I did want to say, if anyone would like some more of these brochures, I go have some 
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available that I can give you.  
Well, I’ll move on to some of what we’ve been doing at Lakes to Locks Passage. There are four, well 
five things in particular that I wanted to highlight this spring. One of them is what we call Waterways 
of War, the Turning Point of the American Revolution and this is about, this is a two day tour, it’s an 
audio tour, it’s web based and it has, if you go to the website; which is Passageport.org, you’ll see 
the text, you’ll see the images, you can hear the audio and this tour tells the story of General, British 
General John Burgoyne’s 1777 northern campaign on Lake Champlain from Plattsburgh to Saratoga 
and this battle, this was considered a turning point in the American Revolution and so the tour 
follows the lakeshore and it features AuSable Chasm, Willsboro, Westport, Moriah, Crown Point and 
Ticonderoga and after the first day of the tour travelers are encouraged to stay overnight in Saratoga 
and then the second day they continue on down to Saratoga on the second day of the tour. So, this 
tour is also available now through Tip Tour, it’s a mobile app that you can download from the Apple 
App Store or the Google Play and it also, it’s another way for you to follow this tour and to listen to 
the stories and the places that can be visited for this tour.  
I did pass out, I don’t know if everyone’s received them, but there is a rack card that’s going around 
that shows all the stops on the tour for this Turning Point of the American Revolution and so it shows 
you, it’s just one of the ways that we’re trying to get the word out about it.  
A second tour that hopefully there’s a second rack card, they look alike, but there are two slightly 
different ones and this second one is about the iron industry in Crown Point and Moriah and this is 
also a web based audio tour and it focuses on iron extraction in Crown Point and Moriah and it, 
there’s 28 sites and if you see the rack card, you’ll see the 28 sites that have been identified and 
researched and you know there are images attached and there have been oral histories recorded 
and so, right now we’re in the process of putting the scripting and the oral history excerpts and 
music with what you can see on the website right now and again, it’s also available on 
Passageport.org, so that one we’re nearing completion on and it’s one of the very exciting ones for 
me, is doing this iron industry.  
And then a third one is, you’ll see I handed out this, about the Blue Way Trail and the Blue Way Trail 
is, it’s really a recreational water path that has been developed. This is also on Passageport.org. It’s 
designed primarily for canoeists, kayakers, and other boaters as a recreational water path and along 
the way, if you go to the website, you’ll see it points out the cultural, the historical, the recreational 
opportunities along the lakeshore. It also says where the launch points are, it tells you where the 
museums are, you know where to park your car and any potential hazards, natural areas, wildlife, 
camping, nearby food. So, this has a wealth of information all along Lake Champlain. There’s one 
section that focuses on Valcour and Crab Island and it’s an example of what we would like to do with 
several of the segments. You can see that there’s 16 segments along the lake and we’d like to, 
where we really go into a lot more detail about what you would find if you went to Valcour or Crab 
Island and I did want to point out, Town of Crown Point sponsored this project and thanks to Charlie 
for supporting this project.  
We hope to do this for Lake George as well and we would be working with Lake George would 
include Ticonderoga, so we would like to work with the three counties, with Essex, Warren and 
Washington to do a similar project.  
The other thing that I wanted to talk about was our Heritage Center Program and as you know we 
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work with the museums and the other historical organizations all along the Lakes to Locks Passage 
and lately we’ve been focused on the doing workshops and trainings and we’ve had recent 
workshops about fundraising and designing exhibits and cultivating volunteers. We did put together 
a tool kit that is on our website that people can download as a program for recruiting and keeping 
volunteers at museums or historical societies or at other non-profits and we hope to print that, as 
well, so it will be available both online and as a printout.  
The workshops; we have two workshops scheduled for the fall and one is about social media 
strategies from museums and non-profits and the other one will be another workshops about 
cultivating volunteers. So, that seems, most the topics that are chosen are requested by the 
workshops participants. So, that one has been requested again.  
So, just a few other projects, we just completed an educational sign for the Essex County Fish 
Hatchery and we received, Lakes to Locks Passage received some funding through International 
Paper and we worked with the Fish Hatchery and we have found up to 7 more potential signs, 
panels that could be developed, if funding is received, as well as a website that students and 
residents could use to learn about the science and technology behind the fish hatchery.  
We just completed an interpretive sign for Ticonderoga Heritage Museum that talks about the 
turbine that’s right outside the building and it really explains, it’s such an interesting thing, the 
turbine, but there was nothing that really explained how it worked, so now we have that.  
In Essex, at the Whallonsburg Grange Hall we just completed a kiosk that is about the history of 
farming and its importance in that region in Whallonsburg and Essex.  
So, I think to finish up I just want to mention that we’re also holding a photo contest and we’re asking 
people to share their favorite spot along the byway, the Lakes to Locks Passage Byway and we’ve 
got some great prizes for both adults and for kids and we have prizes that are canoe or kayak trip for 
4 and these were all donated by High Peaks Cyclery in Lake Placid donated that, the Gallery 
Restaurant and Westport Marina has donated boating merchandise, we have bike tune-ups. For 
kids the big thing is that we have passes, Golden Season Passes to the Great Escape. So, that’s, 
those photos are due July 2nd. So, you have a few more weeks and we hope, we’re getting some 
great photos so far.  
So, that’s my report.  
 
MERRIHEW: Thank you very much Margaret, that’s a nice report. Do I have questions or 
comments?  
 
HARRINGTON: Yes, we’ve offered that you can’t see the forest, because there’s too many trees, 
but in Crown Point you can‘t see the lighthouse, because there’s too many trees. Coming over the 
bridge, pruning would be very, very welcomed. If one could get a clear view of that lighthouse. It’s 
just something that has been, in my estimation has been overlooked.  
 
GIBBS: And I believe that’s DEC, so we could have a word with them and ask them.  
 
HARRINGTON: Yes, perhaps you would have more influence with DEC than I would.  
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MERRIHEW: Other questions or comments for Margaret while she’s here? Hopefully the 
communities that are involved in this will realize some of the additional economic activities that we 
hope are a part of all of your work and programs that you’ve got.  
 
GIBBS: Thank you 
 
MERRIHEW: Thank you very much Margaret. 
Thank you again, next on the agenda we have the IDA.  
 

***************************** 
 

 The next item on the agenda was the Industrial Development Agency with Carol Calabrese 
reporting as follows.   
 
CALABRESE: We submitted our report, does anybody have any questions?  
 
MERRIHEW: Would anyone care to have Carol join the podium? Are there any questions or 
comments while she is here? Going once, going twice 
 
MCNALLY: Is there any change in the meat packing place in Ticonderoga?  
 
MERRIHEW: I can hear her head shake, no.  
 
CALABRESE: There is no change at this point.  
 
MCNALLY: No interest at all?  
 
CALABRESE: There’s interest, just there’s no update.  
 
MERRIHEW: Thank you very much Carol, we appreciate your report.  
 
CALABRESE: Thank you 
 
 

***************************** 
 

 The next item on the agenda was the Community Resources Department with Anna 
Reynolds reporting as follows.   
 
REYNOLDS: Good morning, I’ve got four  239Ms for review. The first one comes from the Village of 
Saranac Lake. They’re revising their development code language and issuing a special use permit 
for the addition of an artisan workshop in a designated neighborhood. This will not have an impact 
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on Essex County property and therefore a letter of no impact should be appropriate.  
 
MERRIHEW: Someone care to move, second?  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE VILLAGE OF SARANAC LAKE 

 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on June 11, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Village of Saranac Lake     revision of development code language and issue 

of a Special Use Permit 
 
 Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
recommended. 
 
 This motion was seconded by Supervisor Moore and passed on a vote of 7 in favor, 2 
absent, and none opposed. 
 
 
MERRIHEW: Questions or comments? Being none, all those in favor? Opposed? Carried 
 
REYNOLDS: The second is a referral submitted by the Town of Minerva for applicant Robert Hanley 
to construct a garage that will require an area variance, there’s no impact to County property and a 
letter of no impact is recommended.  
 
MERRIHEW: Someone care to move that? Second?  
 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF MINERVA 

 
 The following motion was made by Supervisor Tyler. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on June 11, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Town of Minerva - Robert Hanley      garage construction - area variance 
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 Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
recommended. 
 
 This motion was seconded by Supervisor Depo and passed on a vote of 7 in favor, 2 
absent, and none opposed. 
 
MERRIHEW: Questions or comments on the resolution? Being none, all those in favor? Opposed? 
That carries also.  
 
REYNOLDS: The third is a referral submitted by the Town of Minerva by applicant Mark Nazigian of 
County Route 29 to construct a shed that required an area variance. There’s no impact to County 
property and therefore a letter of no impact is recommended.  
 
MERRIHEW: Moved by Mr. Tyler, seconded by, nobody’s really supporting Minerva today. I noticed 
this, would somebody care to move as a seconder the proposal? Mr. Harrington  
 

 
ACTION OF THE ESSEX COUNTY PLANNING BOARD 

ON A REFERRAL RECEIVED FROM THE TOWN OF MINERVA 
 
 The following motion was made by Supervisor Tyler. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on June 11, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Town of Minerva - Mark Nazigian       area variance for construction of a shed   

              
        

  Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
recommended. 
 
 This motion was seconded by Supervisor Harrington and passed on a vote of 7 in 
favor, 2 absent, and none opposed. 
 
MERRIHEW: Comments or questions on the resolution? Being none, all those in favor? Opposed? 
Motion carries.  
 
REYNOLDS: Okay, last one, a referral submitted by the Town of Minerva by applicant Darlene Duffy 
to construct an addition to her commercial property. This does not affect County property and a letter 
of no impact it recommended.  
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MERRIHEW: Moved by Mr. Politi, seconded by Mr. Harrington 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF MINERVA 

 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on June 11, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Town of Minerva - Darlene Duffy        addition to commercial property   

              
        

  Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
recommended. 
 
 This motion was seconded by Supervisor Harrington and passed on a vote of 7 in 
favor, 2 absent, and none opposed. 
 
MCNALLY: It’s a boom town.  
 
MERRIHEW: Questions or comments on the referral? Being none, all those in favor? Opposed? 
Motion carries. 
Others?  
 
REYNOLDS: Just a list on my report with some projects out to bid and currently being constructed 
and a list of grant applications we’re working on. So, if anyone has any particular questions, feel 
free?  
 
MERRIHEW: Any particular questions for Miss Reynolds? Being none, you may go. Thank you very 
much a very nice report, very busy.  
 

***************************** 
 

 The next item on the agenda was the Essex County Historian with Aurora McCaffrey 
reporting as follows.   
 
MERRIHEW: Good morning and your grand opening went well?  
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MCCAFFREY: Good morning, yes.  
So, I just want to note a couple of things from my report. First the Museum is official opened. We 
opened Memorial Day weekend and our first event was just this last Saturday, was the Antique and 
Classic Car Show. We had a great turnout, we had 63 classic cars and a good crowd. I do want to 
thank the Elizabethtown Fire Company for barbequing. They did a great lunch and also Egglefield 
Brothers Ford for sponsoring the event.  
Up next is the opening reception of our gallery show, Artists of War: Posters As Propaganda in 
World War I. That’s this coming Friday, I hope to see some of you there. You’re all invited.  
And then at the end of the month we start our lecture and film series. That starts June 21st with 
Votes for Women, that’s a lecture and it’s followed by The Great War on June 28th.  
Lastly, I just want to note that we had Westport Central School, last week, to participate in the 
Adirondack Fire Tower Education Program and we have Keene Central School scheduled for later 
this week and we also plan to have a family day at some point this summer and hopefully more 
schools in the fall and that’s all I have for you.  
 
MERRIHEW: That sounds exciting. Any questions for Aurora this morning. Being none, thank you 
very much.  
 
MCCAFFREY: Thank you. 
 

***************************** 
 

 The next item on the agenda was the Cooperative Extension with Rick Levitre reporting as 
follows: 
 
MERRIHEW: Another busy man today, good morning.  
 
LEVITRE: Good morning, how is everybody today?  
You have my report, I just want to emphasize a few areas. One thing that’s kind of exciting, the 
North Country Cuisine Trails, finally been approved by the Department of Agricultural and the next 
steps is the Department of Transportation for signage and those that are vendors, producers, 
famers, restaurants, etc., that are on the proposed trails, it’s kind of an exciting time to have more 
signage and a listing to get people out to them. Local foods are an area that we can in this County 
and around the area really promote.  
Work has been going on as far as Farmland Protection Program, working with John Brennan and 
his successor. There’s some grants that are being looked at to get something further in the County. 
So, Carly Summers, hired a year ago has been out straight with a variety of things, not just farm 
visits, but also some research at the various areas that are being, the research farm in the County, 
but other areas where’s the some high tunnels and work like that.  
Mentioned the Master Gardener Advice Clinic coming up in Lake Placid on the 16th, but also they 
are going to be at the various farmer’s markets this year. Not only do they answer questions of the 
public coming in, as far as gardening and such questions, but also representing Extension and 
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handing out information as far as what we do including, our 4H Youth Program. 
Environmental Field Days was 260, 5th and 6th grade students this year. They get a variety of 
agriculture and nature resource education, another way of bringing the natural resources, 
agriculture, the sciences to kids in a different setting. Hands on settings, seeing some people that 
are in some of the trades, being very active with that. It’s also very great collaboration with Soil and 
Water, with Extension on that.  
This is a time with the 4H programs, Youth Development programs, finishing up a lot of school 
programs, finishing up some of the winter club programs and then the start of activities in the 
summer. One of then obviously being the fair and getting ready for that, but other things such as a 
career exploration, where we bring youth down to the Cornell Campus for a variety of job 
opportunities that are available to young people today. We used to work with kids, in years gone by, 
it was mostly with kids that were involved with agriculture. That’s changed. We have less farms all 
the time. So, what’s changed is we’re working, instead of having them plant corn, we’re having them 
build robots, we’re having them work with technology. We’re showing them the trade skills, as well. 
So, 4H has changed to meet the needs of our youth today and it’s happening here in Essex County. 
Beyond that, you have my report.  
 
MERRIHEW: Thank you very much Rick. Do I have any questions, comments for Rick? None this 
morning, thank you very much again.  
 

***************************** 
 

 The next item on the agenda was Regional Office of Sustainable Tourism (ROOST) with Jim 
McKenna reporting as follows: 
 
MERRIHEW: Good morning, James, the world traveler.  
 
MCKENNA: Well not lately. Good morning, everybody. I would just like to identify that Supervisor 
Wilson has me automatically counting cars every time I go by the Cascades, 32 this morning at 
9:43. Which I thought was a lot for this time of year, which really is.  
But, also, I don’t know if you all heard, but the Adirondack Challenge this year is going to be July 15th 
and we had 2 of our towns are engaging in it, North Hudson for hiking and horseback riding and also 
Town of Newcomb for golf. So, mark those calendars, should be good and I think it’ll get more 
people around through, outside of, really Warren and Hamilton where it’s been and into Essex 
County this year; which I think is great.  
I’d just like to comment a little bit on, most of my work, really over the last month and a half is really 
dealing with those University Games. We’re close to a finalized agreement. It could happen within 
the next couple of weeks, is what we hope and I’d like to point out how much help the State has 
been at all levels in getting this moving forward. Without their involvement we probably wouldn’t be 
anywhere near where we are, nor would it happen. So, I would just like to recognize that they’ve sort 
of stepped up to the plate and had really been engaged in all the areas to finalize this agreement. 
So, I’d like you to all be aware of that.  
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Other than that it seems like we’ve had a pretty strong spring overall and summer with all the events 
that we have countywide, it should end up, you know coming in pretty close to last year, hopefully a 
little bit better, but all of our marketing is moving forward. We’re working not only with the events, but 
the leisure travel marketing and we hope that the season will continue to be like the weather is 
today.  
What do you think? That’s really all I have, unless there’s any questions?  
 
MERRIHEW: That’s the secret right there, the weather has got to cooperate.  
Comments, questions?  
 
MCNALLY: Do you see any Americaid slipping into Essex County? Do you see hotels or anything 
being used?  
 
MCKENNA: Yes, very much so. You know I didn’t get around much over this past week, but just 
what I saw right around the immediate tri-lakes area, there was definitely a lot of people staying in 
hotels, too.  
 
MCNALLY: We see it down in Minerva, we see our restaurants and taverns does very well with 
Americaid.  
 
MCNALLY: I think it’s a great event, because they literally travel all over our region and I haven’t 
heard much out of the Lake George area on what the results were for total numbers, but clearly 
they’re big.  
 
MERRIHEW: Other questions, comments?  
 
JACKSON: When you were here before talking about the games, talking about rebuilding some 
facilities and x-country skiing, I think was one of them, how are we progressing on those plans?  
 
MCKENNA: Well, that’s pretty much handled by ORDA and they’re going to do that with their direct 
budget. We’ve seen over the last, really 3 or 4 weeks, Mike Pratt, their CEO has been in front of all 
the appropriate agencies at the State to get the approvals to move forward. There seems to be a 
clear understanding from the State to do these World University Games those facilities will have to 
be ungraded. So, they’re working on it.  
 
JACKSON: What is the period to rebuilding those? I mean I wouldn’t think it would be like building a 
ski jump, but I would imagine it’s some time.  
 
MCKENNA: Yeah, I think their plan is over the next 5 years to knock it off one venue at a time, but 
they’re also including Bellaire and Gore in that plan as well, but clearly they’ve been monitoring what 
the needs are and they’ve been working on it pretty consistently.  
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MONTROY: Jim, in our local paper there was an article about the ski jumps and it said that were 
going to be a couple of modifications there, but then it was kind of vague to say what the 
modifications were.  
 
MCKENNA: What it is, the large jumps, the 90 and 120 are staying as is and I think, maybe 
Supervisor Politi might know more, but we need a 70 meter, I know that and some of those meters 
will be changed and some of the older ones torn down; which you don’t really see unless you’re right 
up at the base of it and some new ones will come to be. The ones that people are training on, right 
now I think we have a 40 and then it goes to 90. It should go 40, 70, 90; is that correct Supervisor?  
 
POLITI: And also refrigerated in-runs.  
 
MCKENNA: Refrigerated in-runs and also changing where the chair lift is there, so it can 
accommodate the other two jumps, but the two larger jumps remain as it.  
 
POLITI: Well if you all haven’t gone and seen the facility at the ski jumps, it really is wonderful. The 
base lodge there, now is really wonderful. There was an event there a couple of weeks ago and it is 
quite a facility.  
 
MCKENNA: Yeah, it needs a little cleanup, you can’t really see the ski jumps through the trees 
(laughter).  
 
MERRIHEW: Further comments or questions for Mr. McKenna? Being none, thank you very much.  
 
MCKENNA: Thank you very much.  
 
MERRIHEW: We appreciate your report. Any further business to come before the Committee? 
Once, twice, we stand adjourned. Thank you very much.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:10 AM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


