
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, August 13, 2018 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Roby Politi, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 10:30 
am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Ronald Jackson, Steve McNally, Noel Merrihew, Dean 
Montroy, Ronald Moore, Roby Politi, Randy Preston, Michael Tyler, Joe Pete Wilson, Michael 
Marnell, Jerry Morrow and James Monty. Tom Scozzafava had been previously excused.  

 
Department Heads present: Anna Reynolds and Daniel Palmer. Dan Manning was absent.  
 
Also present: Dina Garvey, Jody Olcott and Mary Jane Lawrence. Rick LeVitre, Jim McKenna and 
Aurora McCaffery  had been previously excused. 

 
MERRIHEW: We will call the Economic Development Committee to order. The first on the agenda, 
we have Miss Jody, good morning Jody.  
 
OLCOTT: Morning, submitted our regular monthly report and I am here to seek approval for a 
straightlease back incentive for the new project in Lake Placid; which is the Northwoods, which used 
to be the Northwoods Inn, would be transformed and renovated to into a Marriott Tribute; which is an 
exclusive brand of Marriott. We were working with them for a while on the purchase of the property 
and the renovation. I summarized it in terms of the investment and job creation on the report. It’s a 
huge project, $24 million, a lot of structural issues with the building that would be corrected, 
obviously a huge façade change in going from the Northwoods into a Marriott brand product.  
The $24 million project is asking for sales tax exemption during construction, as well mortgage 
recording tax abatement and I summarized what the projected savings on that would be; 
$300,000.00 for sales tax and $187,500.00 for mortgage recording at the Clerk’s office.  
 
MERRIHEW: Thank you Jody, would someone care to move that resolution for discussion? Moved 
by Mr. Moore, seconded by Mr. Morrow.  
 
WITHDRAWN - RESOLUTION AUTHORIZING A SALES TAX EXEMPTION AND MORTGAGE 
RECORDING TAX EBATEMENT ON THE NORTHWOODS INN PROJECT IN THE TOWN OF 
NORTH ELBA 
Moved by Mr. Moore, seconded by Mr. Morrow and withdrawn 
 
MERRIHEW: Sounds like an exciting project, it does. Do we have any questions on comments on 
the resolution?  
 
POLITI: Is the mortgage recording tax abatement standard? We do that in all cases?  
 
OLCOTT: Not all cases. We have, you know the straightlease back incentive that we offer locally 
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includes three incentives; one is the sales tax exemption, one is the mortgage recording tax 
abatement and one is the PILOT, payment in lieu of taxes. So, you know it’s all or none, one or two, 
you know what I mean. It just depends on what is applicable to the project. We typically, obviously 
don’t do PILOT agreements in North Elba. So, they have requested specifically the sales tax and the 
mortgage.  
 
POLITI: I understand the sales tax. What did you do with the Hampton Inn?  
 
OLCOTT: Sales tax only.  
 
POLITI: Sales tax only?  
 
OLCOTT: Yup 
 
POLITI: And what did you do at the National Sports Academy or  their conversion, next to the 
Hampton, sales tax only?  
 
OLCOTT: Yes, sales tax only. Previously, we’ve done this project a couple of years ago; which was 
the Northwoods Inn, I call it Northwoods Inn 1; that’s probably 3 years ago they were through a 
façade change and improved the aesthetics inside the rooms. We did a sales tax exemption a few 
years ago and it was equivalent to making a $150,000.00 in sales tax exemption.  
 
POLITI: What’s the mortgage tax abatement?  
 
OLCOTT: $187,500.00.  
 
POLITI: $187,000.00?  
 
OLCOTT: $500 
 
POLITI: Okay, so I’m just curious, when is the last time that you did the mortgage tax abatement?  
 
OLCOTT: In your municipality?  
 
POLITI: Yes 
 
OLCOTT: Hmmm…never.  
 
POLITI: I can’t recall one.  
 
OLCOTT: Well, I take that back, let me think of the name of it. Our Best Western, right down from 
McDonalds, Blue Mountain, whatever that was, what was that called? Down from your, in Saranac 
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Lake, down from the Mexican Restaurant?  
 
POLITI: There is a Best Western, that was years ago.  
 
OLCOTT: Yes, that’s the last one that I can remember. We’ve done a lot of sales tax exemptions.  
 
POLITI: I understand that, but I’m just curious, you know you’re talking about $187,500.00.  
 
OLCOTT: Yeah, they’re in the process of purchasing the building, the facility right now, it’s an $8 
million purchase, over equity portion of the project and they will turn it into an actual mortgage after 
the fact; which is going to be a $15 million mortgage. So, that’s 1.25% this year recording fee.  
 
POLITI: I understand that most places in the County are not going to have that kind of… 
 
OLCOTT: This type of any investment project, I mean… 
 
POLITI: Mortgage tax abatement, this is substantial mortgage tax abatement.  
 
OLCOTT: Absolutely, I agree 
 
POLITI: And if you’re going to allow a mortgage tax abatement every time somebody does 
something in Lake Placid you’re looking at a county loss of funding of a substantial amount of 
money. So, you know I have no issue whatsoever with the sales tax abatement on construction, but 
this is catching me off guard that there is a mortgage tax abatement and I don’t know that members 
of this Board of Supervisors were aware of the magnitude of that number.  
 
OLCOTT: Oh, the abatement, yeah, I mean in various other communities you’ll see, you know a 
significantly less, obviously, savings on mortgage abatement, 1.25% of the mortgage filed is peanuts 
in other towns, besides Lake Placid, agree completely.  
 
POLITI: Yeah, well, every time there’s a transaction or an improvement of a hotel in Lake Placid 
you’re talking $10 million, probably anyway by the time you’re done and it’s substantial mortgage tax.  
 
OLCOTT: I agree 
 
POLITI: But… 
 
MCNALLY: If you do it once, you’re going to have to do it to every business.  
 
POLITI: And that’s my concern.  
 
OLCOTT: In Lake Placid specifically?  
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MCNALLY: It would be different if it was in the Town of Minerva where we have nobody investing 
$15.00, but you know, moving forward, especially with the University Games it could be a lot of 
property changing hands over there.  
 
MOORE: I think we did Paradox Brewery, did we not?  
 
OLCOTT: Yeah, they got all three incentives.  
 
MOORE: And that was on a $5 million?  
 
OLCOTT: $5.6, yeah, I think it was.  
 
PALMER: That’s again, how often do you get that?  
 
OLCOTT: You don’t.  
 
MONTY: So, basically these are approved by IDA and not the Board, is what I’m hearing?  
 
OLCOTT: What Board? Which Board?  
 
MONTY: No, I’m asking for your… 
 
PALMER: But, if you didn’t.  
 
MONTY: Okay, so we approved that?  
 
POLITI: The IDA Board approved this?  
 
OLCOTT: Yup 
 
PALMER: But, their approval is always subject to this Board’s approval.  
 
OLCOTT: Usually what will happen is, and this is specific, we go to the taxing entities that are 
affected by the incentive which was granted. So, obviously for you it’s Essex County. If it was a 
PILOT like we’ve done in other towns, we would go to each taxing entity, we would go to the town 
board, we would go to the school board, specifically, this project is only, obviously, affecting the 
County numbers.  
 
MERRIHEW: So, members of the committee is really the mortgage tax, looking for, you know the 
people who involved in the negotiations with the owners and what they have put on the table, if we 
somehow negotiated on that it would be looking for some other type of reimbursement to equalize.  
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PALMER: I guess that’s the real question, is this a deal breaker if we said we would give the sales 
tax, but not the mortgage?  
 
OLCOTT: Well, but no project should be based on the incentives that they get.  
 
PALMER: Right 
 
OLCOTT: That’s the reality.  
 
PALMER: Right 
 
OLCOTT: You know, the numbers, I mean $187,000.00 out of $24 million. Not that I’m not fighting 
for this business, I am just saying it’s the reality of what it is. We have these three local incentives, 
there’s the three local incentives that we can offer a business to come in and that’s basically all we 
can offer, besides, you know low interest loan financing.  
 
MERRIHEW: Okay, now everyone is aware of the resolution on the table, including all three tax 
incentives?  
 
OLCOTT: Two, two 
 
MERRIHEW: I got three. I got the PILOT… 
 
OLCOTT: No PILOT 
 
PALMER: The PILOT’s not there. You don’t have a PILOT. No PILOT 
 
OLCOTT: No, a straight leaseback transaction could have the ability to offer three incentives.  
 
MERRIHEW: Okay, any further questions or comments?  
 
GIORDANO: I’m not on this Committee, but would it be possible to just sort of generate what Roby 
was saying, because I’m not fluid in all this, but similar a project, the cost of a project and then the 
tax incentives in terms of reductions or cost mitigations, like you had in your tax incentives? Is it 
possible to get a feel of that? Something that gives some tangibility to these, because, on similar 
projects or even recent, you don’t have to go back years. Would that be a valid request?  
 
OLCOTT:  I could put it in the next report, for sure, yeah.  
 
GIORDANO: Okay 
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OLCOTT: And those are numbers that we have. On your report, on the straight leaseback, these are 
ones that you have approved, already, to date. So, Paradox is obviously a 2018 project. PreTech 
Plastics, I think I was here last month and asked you for your support on that project. So, you’ll see 
current as of year to date on your report. I could go back, certainly, and give you a scenario of how 
many we’ve done. I mean I’ve been at the IDA 20 years and we’ve done less than 20 projects, I can 
tell you, usually one or two a year, it’s not significant.  
 
GIORDANO: I understand Roby’s question. He’s talking magnitude based on that… 
 
POLITI: Yeah, my only concern is like when the Hampton Inn requested, did they just request sales 
tax? Were they offered all three? They weren’t offered all three. Usually I get a phone call from 
somebody saying, you have any problem with such and such, never had a problem with the sales 
tax abatement. I’m totally unaware the mortgage tax abatement. This is the first I’ve even heard of 
this. My only concern is one group getting it and the others not getting it. The Hampton Inn was just 
renovated recently, they didn’t get it. The National Sports Academy, recently, didn’t get it. Curious, 
how does it go about that this is offered to them when the others didn’t get it?  
 
OLCOTT: Typically when we meet with a business that’s interested in doing a renovation or 
construction project, obviously, there’s more significant projects, because they’re in North Elba, 
they’re aware, it’s usually an investment firm or a development firm that’s usually doing the project. 
So, they’re aware of the IDA incentives, its standard all over the State, these aren’t anything new. In 
terms of what we’ve seen before, mostly they’ve all asked for states tax exemptions. I think one time 
in my history of 20 years we had someone request a PILOT and this was maybe 10 or 12 years ago 
and we just about got lynched out of North Elba.  
 
POLITI: Yeah, you’re not going to get a PILOT in North Elba, ever, never.  
 
OLCOTT: Yeah 
 
POLITI: But to me… 
 
OLCOTT: And it also… 
 
POLITI: If you buy a property you get a mortgage. It’s the cost of doing business.  
 
OLCOTT: Also, it depends on the timeline. You have to figure, doing a transaction like this, a 
straight based back transaction, typically takes about 90 to 120 days. So, we need to be working 
with you far in advance of you actually purchasing the building, doing all of this stuff, because you’re 
going to file the mortgage with the deed, you know, so sometimes it’s not applicable to projects, 
because maybe they did purchase the building with owner equity, like I already told you, they’re just 
in the process of purchasing this building for $8 million, so there’s going to be no mortgage filed on 
it. Then they’re going to go to the bank to seek a mortgage.  
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POLITI: They’re going to refinance it.  
 
OLCOTT: Yeah 
 
POLITI: I understand that, but if you’re working with them 90 to 120 days in advance I would have 
liked to have known 90 to 120 days in advance.  
 
OLCOTT: Fair 
 
POLITI: This is just my personal, I just don’t want one entity treated differently than another entity, in 
my opinion. I don’t have any problem whatsoever with sales tax abatement during the construction 
process, I understand that.  
 
DELORIA: Can this resolution be broken down as far as to what you’re providing, if you’re giving 
three different incentives or is it just a blanket resolution?  
 
OLCOTT: That’s not, I mean if you decide that you’re doing sales tax exemption only, then that’s the 
way it is.  
 
DELORIA: So, that could be voted on?  
 
OLCOTT: Yeah 
 
PALMER: Sure, you could 
 
OLCOTT: Take it back, you know.  
 
PALMER: You can revise this to only include the sales tax portion of it and then they could take it 
back to the IDA Board and see how they feel about it.  
 
DELORIA: I think it would be wise, but I’m not on the committee.  
 
HARRINGTON: It appears to me that some communities need to have enticements such as this for 
investments, whereas other communities have business that are lined up trying to invest and 
purchase properties and business and it appears to me that my assumption as to the economy of 
Lake Placid is that maybe we don’t need to be providing the degree of enticements.  
 
POLITI: Dan, mortgage tax benefits all of our communities?  
 
PALMER: Absolutely, it goes as a portion back to all the communities.  
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POLITI: Right and every time that, you know we have $150,000.00 to $200,000.00 that comes off, 
that does not go into the mortgage tax pool it affects how our local governments can operate.  
 
PALMER: Not only that, but from a County perspective, the mortgage tax funding, the money that we 
receive from mortgage tax will go to pay the jail bond.  
 
POLITI: Yes, it’s substantial.  
 
PALMER: Yeah, it’s a pretty significant, it would be a significant hit.  
 
POLITI: And I understand the need for some of these communities to have PILOTs and I 
understand the need for communities, during the substantial construction project, it’s a benefit to not 
have to pay sales tax on the purchase of construction materials, but I think that when you go that 
extra step towards mortgage tax, not only in Lake Placid, but everywhere, that’s a little different as 
far as I’m concerned. I would agree with Robin, maybe we pass, we move to passing the sales tax 
benefit; which everyone has gotten, but I would want to at least take this back to my Board to be 
able to discuss this type of abatement before it went any further with this body.  
 
MERRIHEW: I’ll ask the County Manager, would it be better for us to table this until we have that 
information as opposed to send a message to the IDA that as a Board we’re not, at this point in time, 
in agreement with the mortgage tax?  
 
PALMER: Honestly, my recommendation would be that you pass the resolution with the sales tax 
exemption only in it and then if the IDA Board wants to discuss it they certainly can do that, but, 
again I think the mortgage tax part is a little hard to swallow, especially when we know that we’re 
kind of dedicating those funds to certain things, not only in our own communities, but here at the 
County itself it pays for the jail bond.  
 
POLITI: And we haven’t done it in the past.  
 
PALMER: Right and that’s problematic.  
 
OLCOTT: Right, can we just agree that we haven’t done it in the Town of Lake Placid, because I 
don’t want to take this, this is a significant incentive and I certainly don’t want to take it off the table?  
 
PALMER: Right 
 
OLCOTT: Because there’s a lot of projects that are, you know we are very successful with this 
incentive. You know, and I don’t want to necessarily take it off the table for Lake Placid as well, 
because there could be a great project that arises that is not a hotel or a tourism related business. It 
could be a manufacturing business or you know an upstate bio, and I don’t want to take it off the 
table and just say you’re never going to do it, you know.  
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PALMER: No, no and it doesn’t to that and again, like I always say with this Board, ultimately the 
buck stops here. It’s always voted on independently. You always make those decisions within the 
context of what the discussion is. So, saying that you’re not going to do it for this particular case, 
does not mean that you’re not doing to anywhere, I think it just means that in this particular case 
when you haven’t done it for other business within the Lake Placid region, the North Elba region that 
you wouldn’t necessarily want to do it again, doesn’t mean that you wouldn’t do it in Minerva when 
they do their $15 investment down there.  
 
MCNALLY: That’s right, we’re working on it.  
 
MERRIHEW: Okay, so an example of the wording?  
 
POLITI: What was the mortgage tax savings on Paradox?  
 
OLCOTT: $5.6 million x 1.25%.  
 
PALMER: $50,000.00 - $60,000.00 
 
HARRINGTON: Yes, a comparison of need in regards to the War Canoe Distillery that is going to be 
coming online in 2019, just the War Canoe Distillery Company purchased a piece of property that I 
felt was essentially worthless and they are making a tremendous amount of investment into the 
structure and into the community and that is an example of the IDA at its best.  
 
OLCOTT: Right and that doesn’t, I mean that doesn’t silence our conversations with War Canoe 
Spirits, because we’re still going to have to, I mean we’re not even to a construction phase yet, you 
know there’s a lot of work left to do. They may come to the IDA for additional incentives, it’s just the 
grant assistance that we’ve given them so far and that’s why really, it’s project by project. Last month 
I pitched you the Pre-Tech project in Moriah and you know, it’s not a blanket approval at the IDA, 
you know, we do it literally, project by project.  
 
MCNALLY: Well, you go through committee and then through Full Board anyways.  
 
OLCOTT: True 
 
MCNALLY: No matter what.  
 
MERRIHEW: Further questions or comments?  
 
MARNELL: I just wonder, where do you stop and start? I mean $24 million business or some guys 
with $800,000.00 - $900,000.00 of his own money, if you’re going to give to one, you got to give to 
all, I think. If you’ve got a mortgage tax, everybody pays the mortgage tax, that’s the way it is.  
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MERRIHEW: Right 
 
MARNELL: Otherwise where’s the stop and start for it.  
 
MERRIHEW: I believe that’s where the sensitivity is for the Town of North Elba, we have to be very, 
very careful.  
So, any other further discussion, questions, comments? So, I would ask for someone to move, you 
want to word that resolution?  
 
PALMER: It would be a resolution authorizing the sales tax exemption for the Northwoods Inn 
Project in the Town of North Elba.  
 
MERRIHEW: Moved by Mr. Marnell, seconded by Mr. Politi. Again, questions or comments on the 
resolution?   
 
RESOLUTION AUTHORIZING A SALES TAX EXEMPTION FOR THE NORTHWOODS INN 
PROJECT IN THE TOWN OF NORTH ELBA.  
Moved by Mr. Marnell, seconded by Mr. Politi 
 
MCNALLY: I’m not on the committee, but if you exclude the option for the mortgage tax the whole 
Board isn’t going to get to vote on it, maybe that’s something that should be moved together?  
 
PALMER: Whenever you have a member who does not sit on a committee, when the resolution 
reaches Full Board that member always has the option to amend the resolution as it came through 
committee. So, if a member wanted to add that portion to the resolution, he would amend it at 
Regular Board.  
 
MCNALLY: Not that I am in favor of that, but.  
 
PALMER: Right, always an avenue.  
 
MERRIHEW: Thank you and Mr. Moore?  
 
MOORE: Didn’t we have a resolution on the floor to pass this as presented?  
 
PALMER: I don’t think it was… 
 
GARVEY: Yes 
 
MOORE: I made the motion and I think Jerry seconded it.  
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GARVEY: Yes 
 
PALMER: Okay 
 
MERRIHEW: I apologize, now I do recall that. So, we will back up and I would ask… 
 
MORROW: You either need an amendment or withdraw.  
 
PALMER: You could withdraw and then use the one.  
 
MERRIHEW: So, the seconder would be okay with withdrawing the original resolution and the 
original mover of the resolution?  
 
MOORE: Yeah, I’ll withdraw it and I understand Roby’s position and I just, you know this getting 
approved, this Board approved this very same request for Paradox Brewery. So, if we’re talking 
about treating one as everybody, I mean I just have a problem, myself voting against this one when 
everybody here voted in favor of the same situation for Paradox. I understand Roby, like I said, but 
that’s just my own thing and it got approved in North Hudson and not approving someplace else and 
maybe this is where we start not approving, but as somebody said, we should treat everybody 
equally and in my case by voting this down we’re not, just the way I am looking at it.  
 
MERRIHEW: Thank you, so noted.  
Further questions or comments? Everybody’s clear now? The original resolution has been 
withdrawn, the seconder, the resolution on the table does not include the mortgage tax. Being no 
further decision, all those in favor? Opposed? Motion carries.  
Thank you very much.  
 
OLCOTT: Great discussion 
 
MERRIHEW: Any other information, Miss Jody?  
 
HARRINGTON: I have a question, Adirondack Meat Company, the slaughterhouse, in Ticonderoga, 
that is a state of the art slaughterhouse and I feel that its demise was in regards to poor 
management. I also feel that there is a need for an operating slaughterhouse in Essex County and I 
am wondering where we are at in regards to the sale of the slaughterhouse?  
 
OLCOTT: You always have to ask me these questions on the record, that’s what kills me. We’re 
working on it. We’re very optimistic.  
 
HARRINGTON: Well, that’s an answer.  
 
OLCOTT: Yup, there you go. If you ask me when we’re not on the record, then I’ll tell you the real 
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story, when it’s not on the record. We’re very optimistic that we’re going to turn it around, for sure.  
 
HARRINGTON: Do you have a timeline on that?  
 
OLCOTT: Late fall.  
 
HARRINGTON: Thank you 
 
MOORE: Just a little confused, we went through the original resolution?  
 
PALMER: Yup 
 
MOORE: Did we ever vote on the resolution?  
 
PALMER: Yeah, he just did that.  
 
MOORE: I guess I missed that.  
 
PALMER: He just did that.  
 
MERRIHEW: It was kind of a quite vote.  
 
MOORE: Thank you for catching me up.  
 
MERRIHEW: That’s alright, further questions or comments for Ms. Olcott? Thank you very much.  
 
OLCOTT: Great, I’ll see you next month.  
 

***************************** 
 

 The next item on the agenda was the Community Resources Department with Anna 
Reynolds reporting as follows.   
 
REYNOLDS: Good morning, the first business is a 239M. The Village of Saranac Lake submitted a 
239 referral for a zoning law amendment to allow for a brew pub. There is no impact to county 
property and therefore a no comment letter should be issued.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE VILLAGE OF SARANAC LAKE 

 
 The following motion was made by Supervisor Morrow. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
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referral at its regular meeting on August 13, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Village of Saranac Lake          zoning/planning law amendment 
 
 Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
recommended. 
 
 This motion was seconded by Supervisor Tyler and passed on a vote of 9 in favor, and 
none opposed. 
 
MERRIHEW: Questions or comments on the referral? All those in favor? Opposed? Motion carries.  
 
REYNOLDS: One resolution is a budget amendment request for the Governor’s Office of Storm 
Recovery Projects in the Town of Jay and Keene, in the amount of $8,494,555.12. The County is the 
sub-recipient of this grant program, but it’s for the projects that are in the Towns of Jay and Keene, 
after Hurricane Irene.  
 
MERRIHEW: Somebody care to move?  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COMMUNITY RESOURCES 
DEPARTMENT, INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$8,494,555.12, CARRYOVER 2017 COMMUNITY RISING FUNDS 
Moved by Mr. Tyler, seconded by Mr. Depo  
 
MERRIHEW: Questions or comments on the resolution? All those in favor? Opposed? Resolution 
carries.  
 
REYNOLDS: The next resolution is a miscellaneous resolution request to apply and accept the New 
York State DEC Smart Growth Grant for the bathroom project needs at the Fish Hatchery in the 
amount of $75,000.00.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY FOR 
AND ACCEPT THE NEW YORK DEC SMART GROWTH GRANT IN THE AMOUNT OF 
$75,000.00, FOR THE BATHROOM PROJECT AT THE FISH HATCHERY 
Moved by Mr. Harrington, seconded by Mr. Depo 
 
HARRINGTON: Yes, the Fish Hatchery has not had a functional bathroom for many years and had 
to make do with porta-potties and that’s a little much.  
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REYNOLDS: And that project should be starting this fall, completed next summer.  
 
MERRIHEW: Before the cold weather. Thank you, further business?  
 
PALMER: You didn’t vote that one.  
 
MERRIHEW: I didn’t?  
 
PALMER: Did he?  
 
GARVEY: No 
 
MERRIHEW: I didn’t call that vote?  
 
GARVEY: No 
 
MERRIHEW: So, we do have a mover and seconder?  
 
PALMER: Yes, you did.  
 
MERRIHEW: All those in favor? Opposed? That motion does carry.  
 
REYNOLDS: And some new efforts for the New York State Planning and Zoning Department, it’s 
coming here, September 13th for a zoning and planning training conference. Some of you many 
have received the emails and faxes we sent out, more flyers are coming around. We’ve already had 
a few people sign up. It was very successful last year, so they’re going to try to hold it annually here, 
the Essex County Government Center, it’s more centrally located. It used to be in Lake Placid or 
Albany, so we try and get more people to sign-up, it’s encouraged, it’s free.  
If anyone has any other questions for me?  
 
MERRIHEW: Any questions or comments? Being none, thank you very much.  
 

**************************** 
 

 The next item on the agenda was the Essex County Historian with Aurora McCaffrey having 
being previously excused.   
 
MERRIHEW: Aurora is not here today and you have her report.  
 

******************************* 
 The next item on the agenda was the Cooperative Extension with Rick Levitre having been 
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previously excused. 
 
MERRIHEW: Rick also left a report, so we will move this morning to Mary Jane Lawrence who is 
here today for Mr. McKenna and company.  
 

***************************** 
 

 The next item on the agenda was Regional Office of Sustainable Tourism (ROOST) with Jim 
McKenna having been previously excused and Mary Jane Lawrence reporting as follows: 
 
LAWRENCE: Good morning, I’m MJ Lawrence, I’m the Chief of Staff at the Regional Office of 
Sustainable Tourism and I’m here, because James McKenna decided to take a vacation.  
So, I have a couple of updates and then I’m happy to answer any questions that I can.  
We are currently engaged in the first annual Corn Fest in Crown Point, working with Suzann Maye, 
who’s our Regional Marketing Manager for the Lake Champlain Region. So, she’s actively engaged 
in that event. This is the inaugural event there and it’s going very well, planning and that’s next 
week.  
The new Schroon Lake Region website has been launched successfully and we’re getting a lot of 
positive feedback on that.  
We are working with, creating a committee for the Westport Fairgrounds to do a study and some 
feedback to look at more ways to engage that fairground and the first meeting is September 19th.  
This year for the lacrosse tournament in Lake Placid we did some work on traffic flow from last year 
and it was a lot more successful, so thank you to the County for your assistance with that and we 
also had a very successful Ironman this year. So, thank you again for your assistance on these two 
large events.  
The tourism, economic and annual leisure travel studies are out and published on roostadk, if 
anybody would like to take a look at that. They’re very positive numbers, which coincided with the 
2017 occupancy tax collection. So, it’s always nice when those two jive.  
And I think that’s pretty much it. Can I answer any questions that you might have? I know that’s kind 
of a broad brush on what we do.  
 
MERRIHEW: Thank you 
 
MONTY: I’m not on the committee, but I guess my question is, Ike are you involved in that 
committee or anybody from Westport?   
 
TYLER: I’m not sure.  
 
MONTY: I think it would be a good thing for that committee if a Supervisor, or there was a group that 
was looking into doing… 
 
TYLER: Some people in Westport are interested and I have the names.  
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GILLILLAND: If you pass the names to me and I’ll be passing to Jim McKenna, from Ike.   I put out a 
thing here asking for input from volunteers and stuff like that.  
 
MONTY: Okay 
 
GILLILLAND: Ike, send me those names and others. This first meeting will be the inaugural meeting 
at the fairgrounds on the 19th.  
 
LAWRENCE: That’s correct and to be honest with you, I don’t know the names of the people that 
Jim reached out to, but I know there was an array of people that he did reach out to.  
 
GILLILLAND: Any Supervisors who want to participate in this are welcome.  
 
MONTY: Because, I just think, there’s been a group that are trying to revitalize that and I think it’s a 
great thing for the County, if we can revitalize it and create a venue that’s attractive to bring things 
to, so thank you.  
 
LAWRENCE: You’re welcome 
 
TYLER: Can you send out a list of names of people that are on the committee?  
 
LAWRENCE: Absolutely.  
 
GILLILLAND: It has not been finalized yet. We will get Jim to sign off when it gets all together.  
 
TYLER: Okay 
 
MERRIHEW: Thank you for that additional, Shaun, further questions or comments for MJ? 
 
POLITI: A resolution?  
 
MERRIHEW: I do have a necessary resolution; designating the Regional Office of Sustainable 
Tourism, replacing Jasen Lawrence with Mary Jane Lawrence as the Project Manager for 2018, I 
love New York. Someone care to move that?  
 
RESOLUTION DESIGNATING THE REGIONAL OFFICE OF SUSTAINABLE TOURISM (ROOST) 
AND REPLACING JASEN LAWRENCE WITH MARY JANE LAWRENCE AS THE PROJECT 
MANAGER FOR 2018 - I LOVE NEW YORK MATCHING FUNDS PROGRAM 
Moved by Mr. Politi, seconded by Mr. Moore.  
 
MERRIHEW: Questions or comments on the resolution? All those in favor? Opposed? Motion 
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carries.  
Further questions or comments?  
 
GILLILLAND: Just a reminder that the Fair starts this week on Wednesday going to Sunday and the 
first event for everybody here is going to the opening parade and opening ceremonies start at, from 
the calendar that you have in front of you, milking contest 5:15. The current reigning champion for 
the milking is Jim Monty and so we would encourage all the elected officials and stuff to come and 
dethrone the current champion. See you at the Fair.  
 
MERRIHEW: Thank you for that invitation and hope everyone can attend. Further business to come 
before the committee?  
 
JACKSON: I believe that you skipped over the Planning Board referral?  
 
PALMER: No, we did that.  
 
MERRIHEW: We referred that, thank you.  
 
JACKSON: Thank you 
 
MARNELL: Yeah, are we using a real cow this year? (Laughter) 
 
GILLILLAND: And that is why Mr. Monty is the current reigning champion, because we disqualified, 
yes, I have been told that there will be a real cow.  
 
MONTY: I have already spoke to them, they’re guaranteed me one.  
 
MARNELL: You’ve been feeding it and petting it, probably. (LAUGHTER).  
 
MERRIHEW: Any further business to come before the Committee? Being none, we stand 
adjourned, thank you very much.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:08 AM. 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


