
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, September 10, 2018 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Roby Politi, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 10:42 
am with the following Supervisors in attendance: Archie Depo, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Ronald Jackson, Steve McNally, Noel Merrihew, Dean Montroy, Ronald Moore, 
Roby Politi, Randy Preston, Michael Tyler, Joe Pete Wilson, and Michael Marnell. Robin DeLoria, 
Jerry Morrow, James Monty and Tom Scozzafava had been previously excused.  

 
Department Heads present: Anna Reynolds, Daniel Palmer and Kaitlyn Egglefield. Dan Manning 
was absent.  
 
Deputies present: Dina Garvey and Jim McKenna. 
 
Also present: Jody Olcott, Aurora McCaffery, Jim McKenna and John Sheldrake. Rick LeVitre had 
been previously excused. 
 

  
MERRIHEW: Good Morning everyone we would like to call the Economic Development to order. 
Good morning, first on the agenda this morning is the Industrial Development Agency, Miss Jody 
Olcott.  
 
OLCOTT: I have nothing additional.  
 
MERRIHEW: No report, are there any questions, comments for Jody while she is here? Being none, 
thank you very much Jody. 
 
 

***************************** 
 
 

 The next item on the agenda was the Community Resources Department with Anna 
Reynolds reporting as follows:   
 
MERRIHEW: Community Resources is next with Miss Anna Reynolds, good morning.  
 
REYNOLDS: Good morning, a couple of 239M referrals this morning. The first in the Town of Essex, 
the applicant, the Estate of Shirley Richter is requesting an area variance of a 2 lot subdivision on 
Christian Road. There is no impact to county property and therefore a letter of comment is 
recommended.  
 
MERRIHEW: Do I have a mover?  
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ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF ESSEX 

 
 The following motion was made by Supervisor Moore. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on September 10, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Town of Essex - The Estate of Shirley Richter  area variance for a 2 lot subdivision 
 
 Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
recommended. 
 
 This motion was seconded by Supervisor Marnell and passed on a vote of 8 in favor, 1 
absent and none opposed. 
 
MERRIHEW: Questions or comments on the referral? Being none, all those in favor? Opposed? 
Thank you.  
 
REYNOLDS: The second, the Hart Associates in North Elba is proposing a 2 lot subdivision on 
Averyville Lane. There’s no impact to County property and therefore a letter of no comment is 
recommended.  
 

 ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF NORTH ELBA 

 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on September 10, 2018. 
 
REFERRAL         PROPOSED ACTION 
 
Town of North Elba - Hart Associates         2 lot subdivision 
 
 Whereas, the above referred, proposed action does not directly impact a county road 
or county property. 
 
 Be it adopted by the Essex County Planning Board that a letter of no comment is 
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recommended. 
 
 This motion was seconded by Supervisor Depo and passed on a vote of 8 in favor, 1 
absent and none opposed. 
 
MERRIHEW: Questions or comments? Being none all those in favor? Opposed? Motion carries, 
thank you.  
 
REYNOLDS: That is all I have today.  
 
MERRIHEW: Do we have questions/comments for Ms. Reynolds while she is here? Being none, 
have a nice morning.  
 
REYNOLDS: Thanks 
 
MERRIHEW: Thank you 
 
 

**************************** 
 
 

 The next item on the agenda was the Essex County Historian with Aurora McCaffrey 
reporting as follows: 
 
MCCAFFREY: Hello, good morning. I just want to note a couple of things in my report this month. 
The Museum Lecture and Programs Series is winding down. We actually only have one film left, 
that’s this Thursday and that will be the last of our lectures and films.  
We do have a Donor and Patron Reception coming up on September 21st, you’ll get your invites for 
that shortly and we’ll do a guided tour of exhibits and have a little refreshments.  
And then lastly, our annual Historian’s Day is coming up, that’s October 12th, from 10:00 to 2:00 and 
I’ll be sending something out to your Town Historians on that and the topic is research and diversity 
in the Adirondacks, this year and we’ll have three presenters. So, anyone can just contact the 
Museum to RSVP for that.  
And the final day, the Museum closes Columbus Day, but the research library will remain open for 
the year and that’s all I have.  
 
MERRIHEW: Thank you very much Aurora. Any questions or comments for our Historian? Being 
none, thank you very much.  
 
MCCAFFREY: Thank you 
 
 

******************************* 
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 The next item on the agenda was the Cooperative Extension with Rick Levitre having been 
previously excused. 
 
 

***************************** 
 
 

 The next item on the agenda was Regional Office of Sustainable Tourism (ROOST) with Jim 
McKenna reporting as follows: 
 
MERRIHEW: Next I see Mr. James McKenna here this morning.  
 
PALMER: Are you going to go to Cooperative Extension?  
 
MERRIHEW: Oh, I’m sorry, for Cooperative Extension there is no report today.  
 
PALMER: John’s here, I don’t know.  
 
MERRIHEW: Are there any questions or comments? I apologize for that John. I just had on the 
report that Rick was not here.  
 
PALMER: John did you have anything for Cooperative Extension?  
 
MERRIHEW: Anybody, any questions or comments? Now, we can move forward again.  
 
MCKENNA: I don’t have a lot, other than you know as summer is winding down, pretty much, but we 
don’t really have good solid data yet on the full summer. We did review July numbers that we did get 
and it looks like we were running about 2% ahead of last July, July of this year; which you know, 
July, August, September we’re pretty much at peak capacity anyway, so 2% is probably not that bad 
at this point to show on that.  
Another thing that we’ve been accomplishing is we’ve been doing our Regional Marketing meetings. 
I know we had some good ones at Lake Champlain and elsewhere in trying to get more people 
engaged and as we develop the marketing plans for next year, having more private sector 
involvement and that seems to be going well. We’ve been successful with that so far.  
The other thing is we have received a signed contract back for the World University Games from 
Switzerland, so that’s in a go mode. We’ve also this month, the Governor executed an Executive 
Order on the World University Games which really lays out, very clearly, all the, many of the State 
agencies, including SUNY and other parts of government have to be supportive and get involved 
and he has actually formed a state commission for the successful operation and implementation of 
the games. That Executive Order went into effect and things are moving forward at the State level at 
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this point, so we’re quite excited about that and thankful, really at the involvement of the County and 
everybody else helped made that happen. So, thank you very much.  
Other than that we are going to start with some of the Supervisors, Shaun, you certainly know that 
we’re going start looking at the fairgrounds. September 19th we have our first meeting and we’re 
going to try and do it so that we wrap things up before the end of the year is the concept. So, that is 
what we plan on doing.  
 
MERRIHEW: Thank you very much James. It sounds like very exciting times. Questions or 
comments?  
 
TYLER: Yeah, on the fairgrounds, have you got any good response for people to be on that?  
 
DOUGAN: There’s been a fair, Suzanne Maye has been coordinating that. I know she’s developed a 
list of names. If you have any more, I think she reached out to you Ike, I’m not sure?  
  
TYLER: She did, but I wasn’t sure. Some people had notified me that they wanted to be on there, 
but I wasn’t privy to the list and I wasn’t sure who was on it and who wasn’t.  
 
MCKENNA: I know we’ve been working and I know Shaun, you’ve had some names, too that you’ve 
coordinated. I’ll get a list to everybody before that.  
 
GILLILLAND: I took the names that contacted or you forwarded the emails to me and stuff, I took 
what you sent me and some names that I put together and stuff and I sent it to Suzanne. Actually, if 
Suzanne could send it to all the Supervisors to review it.  
 
MCKENNA: Yup, we can do that. I’ll have her do that, so everybody sees who’s on it and we 
welcome more participation.  
 
MERRIHEW: Thank you Shaun. Further questions or comments for James?  
 
JACKSON: I little change of face, but congratulations to you and Roby and everybody up there in 
getting through the APA for the rehab of the cross-country and the Nordic and stuff, long needed 
and I think it will go a long ways towards, not just these games, but other events in the future. So, I 
think that’s a great thing to be able to make snow on all of them and all the other things that you’re 
adding. Thumbs up on that.  
 
MCKENNA: Thank you 
 
MERRIHEW: Thank you Mr. Jackson.  
Other questions or comments? Thank you very much.  
 
MCKENNA: Thank you 
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MERRIHEW: Not necessarily on my Committee, but I do see Ms. Kaitlyn Egglefield here today and I 
know that she may have information on Transportation. If I could ask her, please to step forward.  
 
PALMER: Just for the Board’s edification, Transportation was part of this Committee, at DPW we 
asked that it be moved back down to the DPW Committee, but for this, it would be a chance to meet 
the new Transportation Coordinator. So, bring her up and introduce her and let her understand the 
fun that happens in front of the Board.  
 
MERRIHEW: Good morning, James will take over for a moment.  
 
DOUGAN: I didn’t prep her for this, I figured I would come up here and take any bullets first. I 
actually asked Kaitlyn to come over knowing that Mr. McKenna was going to be here today, so we 
could have a face to face and start talking about things that he’s got going on and so that we could 
start to coordinate bus schedules and these other projects. That was the intent today, not to put her 
in front.  
 
PALMER: But, no my idea was to put her in front.  
 
MERRIHEW: We like that opportunity anyways.  
 
DOUGAN: Kaitlyn Egglefield, our new Transportation Coordinator.  
 
EGGLEFIELD: Hi, yes, I’m not fully prepared today. I look forward to working with, the main point of 
today was meeting with you, putting a face with a name and like Jim had said coordinating, seeing 
the needs. Thank you, any questions?   
 
MERRIHEW: Any questions for Kaitlyn?  
 
PRESTON: Yes, Kaitlyn, welcome aboard and from Wilmington, my request would be come up with 
a schedule that the bus drivers stay with. That’s probably what I get the most complaints and I’ve 
turned into an Uber, because I will, you know if there’s kids out there waiting for the bus and the bus 
is 20 minutes late, I’ll take them to Whiteface to work and you know I see a lot of faces out there 
waiting. So, if there’s some way you can address that and get the drivers in tune, that would be 
wonderful. Other than that, good luck.  
 
EGGLEFIELD: Thank you very much.  
 
MERRIHEW: Thank you 
 
POLITI: Jim, I do think that we need to have a meeting sooner rather than later with Dan Palmer and 
Jim McKenna, myself, the Mayor, Randy and ORDA people. I think it’s long overdue. I know that 
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you’re just into now, but it’s a necessity to meet and go over issues, because winter is coming soon 
and you’re going to be facing issues with hotels and with ORDA, transportation to Whiteface and so 
forth, so I think it would be good to have a meeting; which would include Dan. I’d like to have Dan 
Palmer there also to discuss not only issues with the County, but with the community and with 
ROOST and with ORDA.  
 
PALMER: We can do that. Why don’t we set something up, at ORDA?  
 
POLITI: At Jim McKenna’s office.  
 
PALMER: At Jim McKenna’s office; okay. Why don’t we do that, we’ll set up a meeting.  
 
POLITI: It’s been a year or so since we had a meeting, maybe 2 years.  
 
PALMER: Yeah, it probably has been.  
 
POLITI: I think it would be a good idea just discuss budgetary issues, discuss transportation 
scheduling and so forth, because Kaitlyn’s jumping into something fairly deep, fairly quick.  
 
MERRIHEW: Very good point, today is a good day to help, at least initiate the background on that.  
Other questions or comments for Ms. Egglefield before she goes?  
 
EGGLEFIELD: Can I add a little?  
 
MERRIHEW: Go ahead.  
 
EGGLEFIELD: I’ve been working with Jim and as you had mentioned with the winter route, it’s going 
to be starting up again. It’s going to come up quickly, so to help fill some of these positions we are 
going to look at, possibly… 
 
DOUGAN: We just advertised or we’re about to advertise for 2 open, part-time bus driver positions, 
knowing that the winter route, the Mountain Route is coming soon. We also reclassified one position 
from a part-time bus driver to a part-time motor vehicle operator to try and help with Medicaid 
transport. So, we’re trying to do some of that and be prepared for winter. You know in talking with 
current transportation employees, that has been the struggle is that Mountain Route and getting 
people that want to drive it in the winter. So, yeah we look forward to having a meeting and hopefully 
we can bring some additional staff on. The positions were in the budget, so we’re going to try and fill 
them, we’re going to try and help with DPW staff to do more maintenance training, so they have a 
better opportunity to pass that bus exam.  
 
MERRIHEW: Thank you James.  
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PRESTON: Yes, I just also wanted to point out we need to file away, we are going to need 
transportation for all these different games that are coming up and we just not forget about that. We 
need to have to discussions and figure out a transportation plan for that and yeah, don’t quit on us.  
 
DOUGAN: We have some software in mind and some things that might help, you know visitors to 
the area see our routes better, putting things up in some of the hotels, putting some at the town hall. 
So, that’s another reason we’d like to meet.  
 
MERRIHEW: Thank you very much. Any questions or further comments? Being none, thank you 
very much. It’s a great opportunity to do this introduction today. Good luck going forward.  
 
EGGLEFIELD: Thank you.  
 
MERRIHEW: Any further business to come before Economic?  
 
MOORE: Yes, I’ve been meaning to bring this up for a while, but I’d like to move a resolution that we 
go ahead with an appraisal on the former Frontier Town property that was in litigation. It’s about a 27 
or 28 acre parcel and I think we’re going to need that appraisal in the future and I think it would be 
better to be prepared for that when the time comes.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO TO BID, RFP OR PROCURE 
UNDER THE PROCUREMENT POLICY AN APPRAISAL ON THE PROPERTY LOCATED IN THE 
TOWN OF NORTH HUDSON, NEW YORK OWNED BY THE COUNTY OF ESSEX BEARING TAX 
MAP NOS. 125.1-1-24.00, 125.1-1-25.00 AND 125.1-1-27.00  
Moore, Marnell 
 
MERRIHEW:  Resolution moved by Mr. Moore, further specific explanation on that?  
 
PALMER: Yeah, just as clarification. This is the piece of property that contained a former building 
that was litigation in terms of squatter rights, so to speak, but that was the house that was torn down 
and removed. That is gone. It’s also though, the 27 acres includes that red log motel unit that’s 
sitting there. Jim do you know when that’s scheduled for demolition?  
 
DOUGAN: We intend to do it after paving season, is what our intent was, so closer to November.  
 
PALMER: Alright, so that I think would be important to get that appraisal done once that property is 
removed. The asbestos removal has been done. It is taken care of, so it is our forces that will go 
ahead and demolish that property. We will be using that in-kind work towards the 50/50 grant that 
we talked about before, but they will remove that property. Once that property is removed I think it 
would be appropriate to get an appraisal, so that we know what the value of that piece of vacant 
property would be in terms whatever is determined to be done in that area as it’s currently doing it. If 
you’ve gone down through there, there has been quite a lot of activity taking place and the State’s 
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been doing quite a lot of work. The brewery has done quite a lot of work, so I think that’s a growing 
area, so to speak, and I think getting an appraisal for that property in the event that we want to do 
something for it makes sense.  
 
MERRIHEW: Thank you, I have a motion on the table. Mr. Marnell for a second, as explained by the 
County Manager. Questions or comments on the resolution? Being none, all those in favor? 
Opposed? Motion carries.  
Further business to come?  
 
JACKSON: I believe you skipped the referrals form Planning?  
 
PALMER: Nope, Anna came up and did them.  
 
JACKSON: Oh, I missed that. I’m sorry.  
 
MERRIHEW: It’s good to double check, thank you.  
Further questions, comments? Being none, we stand adjourned. Thank you very much.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:08 AM. 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


