
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Tuesday, November 13, 2018 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Roby Politi, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 10:41 
am with the following Supervisors in attendance: Archie Depo, Shaun Gillilland, Charles Harrington, 
Ronald Jackson, Steve McNally, Noel Merrihew, Jerry Morrow, James Monty, Dean Montroy, Ronald 
Moore, Roby Politi, Randy Preston, Tom Scozzafava, Michael Tyler and Joe Pete Wilson. Michael 
Marnell, Robin DeLoria and Joseph Giordano had been previously excused.  

 
Department Heads present: Anna Reynolds and Daniel Palmer. Dan Manning was absent.  
 
Deputies present: Dina Garvey and Jim Dougan. 
 
Also present: Jim McKenna, Patrick O’Connor and Barb Dwyer - Cornell Cooperative Extension and 
Aurora McCaffery. Jody Olcott, Carol Calabrese and Rick LeVitre had been previously excused. 
 
News Media present: Kim Dedam - Sun News 

  
MERRIHEW: Good morning everyone, we will call this Economic Development Committee to order. 
The IDA has been excused and have forwarded a report, so we will start with Community 
Resources, Ms. Anna Reynolds.  
 

**************************** 
 

 The next item on the agenda was the Community Resources Department with Anna 
Reynolds reporting as follows: 
 
REYNOLDS: Good morning, there’s an error on my resolution today. It’s a little premature. There is 
a miscellaneous resolution request for the County Ag Center Building. You’ll note in the agenda it 
says $1.2 million, but that is based on a few grants that we applied for that we have not heard about 
yet. The miscellaneous resolution request that I’d like to ask for today is to apply and accept 
$500,000 in DASNY funds that were awarded recently.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY FOR 
AND ACCEPT A GRANT IN THE AMOUNT OF $500,000.00 THROUGH THE DORMITORY 
AUTHORITY OF THE STATE OF NEW YORK FOR THE ESSEX COUNTY AGRICULTURAL 
BUILDING PROJECT.  
Tyler, Moore 
 
MERRIHEW: Questions, comments on the resolution?  
 
PALMER: So, Anna let me understand, so the, what is this specifically for, just so I’m on the right 
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page?  
 
REYNOLDS: To apply and accept the $500,000.00; which was awarded.  
 
PALMER: I know that is, but what’s the project itself? What are you doing?  
 
REYNOLDS: It is for the life safety measures within the Cornell Building; such as electrical, 
asbestos removal, hazardous abatement.  
 
PALMER: Okay, alright. So, we’re talking about the Cornell Building. The remaining $720,000.00, at 
this point, what happens, if the County doesn’t immediately make that money available? Does 
DASNY say, no, you don’t have a project, therefore we’re not giving you the $500,000.00 or is the 
$500,000.00 available to us irrespective of whether we do more work or not?  
 
REYNOLDS: Correct, the $500,000.00 is interdependent on other needs of the Cornell Building. So, 
you can spend up to $500,000.00 and get reimbursed up to $500,000.00. 
 
PALMER: Okay, alright. So, it doesn’t leave us in a position where, if we don’t come up with the 
other $720,000.00 that we don’t get the $500,000.00? 
 
REYNOLDS: Correct.  
 
PALMER: Okay, alright.  
 
MERRIHEW: Thank you for that clarification.  
Further questions or comments on the resolution? Being none, all those in favor? Opposed? Motion 
carries, thank you.  
 
PRESTON: Well, actually Noel, I’m a little late.  
 
MERRIHEW: Yes, sir.  
 
PRESTON: It’s not a question for Anna, because it’s a statement. We had a $100,000.00 awarded 
to us through DASNY and haven’t seen a penny. It’s quite a challenge to work with them. Anna you 
probably don’t want to comment, but you can, if you want.  
 
REYNOLDS: Many of the Town Supervisors have experienced that. It’s a process to get the 
contract, it might take a year long, maybe two years longer, some have experienced that. But, the 
good news is when you get your contract, the reimbursement rate’s pretty quick. That’s what we’ve 
seen from the towns. The Town of Westport, for example, received their money back within 60 days. 
So, I felt like that was a good rate of reimbursement. But, yes the contract period takes a while.  
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PALMER: So, this is why you can ask Tom how important it is to have fund balance available, 
because we wait a long time for stuff. I’m still waiting on money from Irene, so it’s not unusual, I 
guess, for the State to hold up our funding source and honestly that’s why we survive on the fund 
balance that we do.  
 
SCOZZAFAVA: DASNY, I think I got a DASNY right in Port Henry, Moriah, very slow, but once you 
get the contract they speed up. The worst I even I’ve ever seen is the Department of State, they are 
horrible, horrible, horrible. You go out and do your bonding upfront and then you wait for years, 
sometimes, before you get your reimbursement back.  
So, the grants are great and as Mr. Palmer pointed out, which I tried to pound in his head for years, 
you got to keep a fund balance (laughter).  
 
MERRIHEW: That savings account.  
But, the good news is we appreciate your hard work and it appears that you are in the process of 
solving an age old problem that we’ve had.  
 
REYNOLDS: And that brings back to one, the $720,000.00 missing money that Dan was just 
referring to. Is we have two grants out that hopefully we be announced in the next month, the CFAs 
and they went through the Office of Parks, Recreation and Historic Preservation and Department of 
State for a total $1.2 million, as a part of the whole rehabilitation project. So, that will give you 
another opportunity to, if awarded, to apply and accept and make decisions moving forward.  
 
MERRIHEW: Thank you. Any further information? Further questions or comments?  
 
SCOZZAFAVA: Where are we with the Lewis, the Jehovah Witness Building?  
 
PALMER: They are, Jim, we’re just waiting on a ramp or something. I don’t know what else?  
 
DOUGAN: We’re waiting on DANC to bring in the fiber optic.  
 
PALMER: That’s right.  
 
DOUGAN: They physically brought the cable to the building last week and they’ll be here this week 
to make those connections. Cornell has been waiting for that.  
 
SCOZZAFAVA: So, then Cornell will go up there temporary?  
 
PALMER: At this point, whether they go temporarily or permanently, that’s you guys decision, I 
guess at some point. But, I think, if you ask Cornell most of them are happy that they’re up there.  
 
MERRIHEW: Especially in the winter.  
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DWYER: Because of the Fair and the other events at the fairgrounds, Cornell would prefer that to be 
temporary.  
 
PALMER: Yeah 
 
TYLER: Did I hear you right, that you said they would be happy to move up there?  
 
DWYER: No 
 
TYLER: I’m talking about Dan’s comment.  
 
PALMER: I said, that I think if you talked to Cornell they’re happy to be where they are right now.  
 
TYLER: Oh, okay.  
 
PALMER: Whether that stays that way is up to you guys.  
 
TYLER: They rather say in Westport.  
 
DWYER: They’ll like to save the building.  
 
MERRIHEW: That’s why I think the County Manager represented, temporarily. They are certainly, 
with the knowing, going into winter and the cold months, it’s the place for them to be.  
Further questions or comments for Ms. Reynolds? Being none, thank you very much.  
 
 

**************************** 
 

 The next item was the County Historian, Aurora McCaffrey reporting as follows: 
 
MCCAFFERY: Good morning, you have my report. I do just want to mention, note a couple of things. 
First the Museum has wrapped up our 2018 season with our last program, which was Historians 
Day. We were very pleased with the response. We had over 25 participants, some, your local 
historians, your town historians and the feedback was very good, look forward to hosting again next 
year.  
We are now planning for our 2019 exhibits and programs. The museum will focus on the impact of 
the Prohibition movement in the Adirondack Region and we are looking for any local artifacts or 
stories to incorporate. So, if your towns have any of these, we would love to hear from you.  
We will also be expanding Adirondack Suffragists to include the Temperance Movement and adding 
to our Hiking the Adirondack High Peaks exhibit.  
I hope you all received our autumn newsletter that has more detailed information on our plans for 
2019.  
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And lastly, you know I usually include some conference information. If anyone would like more 
information on these, including possible funding options to cover expenses, please have them 
contact me.  
So, that’s all I have for you.  
 
MERRIHEW: Thank you very much Aurora and congratulations on your report, I see that you 
increase your patronage.  
 
MCCAFFREY: Yeah, we did great.  
 
MERRIHEW: Amazingly well.  
 
MCCAFFREY: You know our attendance has really jumped over two years.  
 
MERRIHEW: You’re doing something right.  
 
MCCAFFREY: Yeah, thank you.  
 
MERRIHEW: Thank you very much.  
Any questions or comments?  
 
TYLER: Yeah, how are you doing today? Listen, your sign project, how is that going?  
 
MCCAFFREY: Slow, I’m sorry to say. We were hoping to finish the Elizabethtown signs, maybe we 
still can. We did get some movement on the Arsenal and the other sign at the Museum, but we really 
had trouble finding a painter. I was hoping to get it finished, painted before the snow came, so we 
don’t, we just have to finish painting it. It’s possible, if we get some nice weather, I can get 
somebody, but I am hoping in the spring and then you had signed up for next.  
 
TYLER: Thank you  
 
MCCAFFREY: And you’re on it, I remember.  
 
MERRIHEW: Any questions? Comments? Being none, thank you very much.  
 
MCCAFFREY: Thank you  
 

**************************** 
 

 The next item was Cornell Cooperative Extensive with Rick Levitre excused and Barb Dwyer 
and Paul O’Connor reporting as follows: 
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DWYER: Good morning to everyone, it is with regret that I announce that Rick has notified us of his 
retirement on December 31st for personal reasons. He will be remaining in Malone and will stay 
active with Cooperative Extension.  
This past month we had our annual dinner; which we had quite a few supervisors at and Dan Stec 
was our keynote speaker, who did a wonderful job for us and I have with me today, Paul O’Connor 
who is an Assistant Director of Cornell Cooperative Extension in Ithaca. He and I and the Board 
President in Franklin are working together for a seamless transition. We just finished a survey of our 
Board, Staff and interested parties about continuing the shared Executive Director Position and how 
that’s received. Franklin will be the leader on this, but they’re very positive about it and we have a 
person in mind for interim. We’re working on that. So, Paul and I and the Board President in Franklin 
are working very closely on this and Rick has been involved with conference calls. We’ve had a 
conference call about every two weeks, but I’ll let Paul say anything and we welcome questions.  
 
MERRIHEW: Thank you 
 
O’CONNOR: So, traveling up, I actually live in Syracuse, yes and work at Cornell, but the weather 
actually got a little nicer, as I came up north today, so it’s not all bad; right?  
We’ll it is, like Barb said, it’s a lost to the system to have Rick retire and yet, everybody kind of 
understands his situation and reasons and our thoughts and prayers are with him and his family.  
So, Charlie sees me a couple of times a year, as the representative from this Body to the Board of 
Directors at Cooperative Extension. I cover 14 counties directly and backup the rest of the State, so 
it’s only a couple of times of a year, but this is the times when you have a leadership change, that 
we’re not coming in here to say, do it this way, it’s just the opposite. My boss who’s the Director of 
the Statewide Extension System, has this mantra that we’re set up of home rule here in this system, 
in this State and we’re actually the envy of the rest of the Nation, because of the resources and our 
partnerships; which you are, are the foundation of that partnership, without your support, it’s not just 
the money, yes, but that leverages State and Federal resources, but it’s things like Charlie coming to 
the meetings all the time and the building you just talked about. It’s that level of support that makes 
the programs possible, so that’s why I’m here. That’s why I travel 4 ½ hours to get here is just to let 
you know we’re in it with you.  We value the partnership, we will bring the wisdom and the 
experience that we have in other situations like this, but it’s not every day that we have a shared 
Executive Director leave the system. So, we’re not dragging our feet on this, that’s not going to be 
helpful for anybody, but you also don’t want to wish you had a search, either. So, talking to boards, 
talking to staff, talking to the folks around this table, about what is the right recipe for the future 
leadership is where we’re at. So, with that we will need, when you do that type of process and you’re 
involved with volunteers you’re not going to get a search done, you know, in a few weeks, it takes 
longer than that. So, Rick’s timeline is the end of December. We’ll need to talk about an interim 
director and we have some thoughts on that and beyond December and then hope to have 
somebody as soon as possible. I always get the question, how long do searches take? Well, if it’s a 
stand-alone executive director, a good search process take 4 months, sometimes 6. The failed, 
what we call failed searches is when you’re in the situation where we wish you didn’t and those 
almost always work out that you’re into another search and we could talk about examples of that, but 
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that’s what we’re trying to avoid. We’re trying to get high quality leadership here, in Essex County, 
it’s important. You’ve done a lot. I tell a story, I’ll wrap up here with the story, a year ago I was, I did 
make the annual meeting, you can‘t make 14 annual meetings, because they’re all scheduled on the 
same nights, right? But I was here, we were in the Grange and my boss, Chris was with us and it 
was filled, 75 to 100 people in that room. When that type of turnout comes out to an annual meeting, 
that’s fantastic, it tells you something about the work of the organization. As a 3rd party, right? I’m not 
here every day, not every month and when that happens it tells you about the value of the 
organization, the partnership, so we’re here. We’ll work with you to figure out what the right recipe 
for leadership and the Board is.  
So, with that, I’m happy to take questions according to your process.  
 
MERRIHEW: Thank you very much Paul. We appreciate all your help that you’ve given us.  
 
HARRINGTON: First of all, I’d like to acknowledge Rick, our current director. I perceived him, 
because of his age, I shouldn’t say that, as an interim to begin with and it was very evident that the 
first thing on Rick’s mind was he was going to clean house and he literally cleaned house and filled 
3 dumpsters with all the non-necessary materials and antiqued equipment that was in the 
Cooperative Extension Building. So, much so that I thought, all this material may have been 
strengthening that building (laughter).  
 
PALMER: It was piled to the ceiling, it’s holding it up.  
 
HARRINGTON: Irregardless, I feel that Rick has done a wonderful job and we also have hired, 
recently, a new Ag Agent who also is up to the task. With that being said, I’m glad that the both of 
you are here today and Barbara, especially, you in, as much as, you have experiences with North 
Country Community College, you being President of the Cooperative Extension Board, give us the 
opportunity for direct communications with North Country in regards to the agricultural academic 
needs of this county. Now, I know that there are counties in the western part of the State that 
provide, that their community colleges provide agricultural courses. We know that the eastern side 
of this county is very, very aggressive in regards to agriculture and it is not an old compilation of 
agriculturalists, it’s new and they’re always searching new means of applying themselves in regards 
to agriculture. So, there are numerous courses that North Country could explore. We are at an 
advantageous spot also, in as much as we will be hiring, soon, a new President for North Country. 
We need to make sure that he is in tune to the agricultural needs of the county.  
I can think, offhand, of five courses that would benefit agriculture. So, if you could stay in tune with 
that and for every advantage that you have to communicate those needs, I’m sure that it would be 
appreciated.  
 
DWYER: Let me speak to that. When I was still Board President at North Country, we had a meeting 
with, Rick was President as Franklin County Director of Cornell, Anita was President and we had a 
few people at the table in Economic Development and the message that we got, was that the people 
in agriculture need business courses, marketing courses. They know how to handle their animals 
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and their crops, but they don’t know how to manage their money and market properly and that sort 
of got lost along the way with transition, but you’ve given me a mission and I will go with that, 
Charlie, thank you.  
 
HARRINGTON: You also have farm to school.  
 
DWYER: Yes 
 
HARRINGTON: Which is going to need a lot of administration.  
 
DWYER: Which Rick has been very active with in having meetings. So, we will run with that mission 
that you’ve given us.  
 
HARRINGTON: And looking at the Lowe’s building, we’re hopefully that there will be courses 
involving farm equipment repair. You’ve got environmental concerns.  
 
DWYER: Right 
 
HARRINGTON: There’s just a multitude of needs in the agricultural community and these younger 
farmers would be very, very supportive.  
 
DWYER: And what we discussed at that meeting was initially, using Cornell Cooperative Extension 
courses to get people involved in campus and North Country’s at Potsdam now. That started this 
fall; which, because St. Lawrence does not have a community college and Potsdam invited North 
Country to come on campus, because they had 200 empty beds and start a North Country program, 
so they could transition those students into Potsdam, because they weren’t quite up to Potsdam’s 
standards and need remediation. So, we got, North Country has a touchstone in St. Lawrence, as 
well as, the Malone, Saranac Lake, and Ti areas. So, I will, the issue, the long term issue is that 
when curriculum changes are requested of State Ed, it takes up to two years to approve it, as Joe 
Pete knows and get it going. So, which is unfortunate, because years ago I went to a program for 
the college where North Carolina had a group of people there and North Carolina, when a company 
comes into the State and wants to train people, the community college is at the table and in 30 days 
they have approval for the training program; which is a real problem for us in New York State, 
because it takes 18 months to 2 years to get the curriculum approved. So, you’ve given me a 
mission, I’ll work on it. I’ll get our Board going.  
 
HARRINGTON: Well, we all agree to stay focused on that.  
 
DWYER: Yes 
 
HARRINGTON: Not only you, but the Board of Supervisors and the administration at North Country 
Community College.  
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DWYER: And we’ll work with Franklin County on it and we’ll reach out to St. Lawrence.  
Post script; there is a retirement dinner being given for Rick on Friday, December 14th at the Malone 
Country Club. If you’re interested in attending, please contact Cornell Cooperative Extension, 
Denise in Malone.  
 
MERRIHEW: Thank you very much for your presentation. Thank you Mr. Harrington for advocacy.  
 
DWYER: Any other questions?  
 
MERRIHEW: Further questions or comments?  
 
DWYER: And remember Chris Watkins, the Director of Cooperative Extension, holds us near and 
dear, his research was in apples up here. So, he’s been a frequent traveler up here, so he loved 
coming last year.  
 
MERRIHEW: Thank you very much.  
 
DWYER: Thank you 
 
O’CONNOR: Thank you  
 
MERRIHEW: We appreciate your time.  
I would ask Mr. Harrington, if you would care to offer a resolution of congratulations on Rick LeVitre 
retirement?  
 
HARRINGTON: Yes, certainly.  
 
MERRIHEW: So, the resolution acknowledging Rick’s retirement offered by Mr. Harrington. Can I 
have a unanimous second?  
 
RESOLUTION OF APPRECIATION AND CONGRATULTIONS TO RICK LEVITRE UPON HIS 
RETIREMENT AS EXECUTIVE DIRECTOR OF ESSEX COUNTY CORNELL COOPERATIVE 
EXTENSION 
Harrington, unanimous 
 
MERRIHEW: Thank you very much.  
 
DWYER: Thank you 
 
MERRIHEW: We just felt the opportunity, if someone would go to the retirement dinner we would 
have that resolution.  
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DWYER: I am going.  
 
MERRIHEW: Thank you very much.  
 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with James 
McKenna reporting as follows: 
 
MCKENNA: Thank you and good morning. I would like to comment on one of the events coming to 
the County. I would say over this course of the week we have the Technical Committee from the 
International Children’s Game here, reviewing all our venues and looking at the transportation and 
the lodging and all that. That event is happening January 6th - 11th. It’s the International Children’s 
Games, children 12 to 15 years old. We have, I think, over 33 teams coming from many different 
cities around the world. The Counties that are currently represented are Iceland; Slovenia; the 
Netherlands; Canada; China, there’s actually a boys hockey team coming from Beijing; Australia; 
Korea; Germany; Switzerland; the US; Austria; Greece: Israel; the UK; Lithuania; Hungary; and 
Estonia, right at the moment. And I encourage everybody to mark their calendars for Monday, 
January 7th. There’s going to be an opening ceremony at 7:00 PM, free of charge and just to 
welcome these kids from around the world. The event isn’t, you know it’s certainly competitive in 
sport, but it’s more about exchanging cultures with the kids. There’s a lot of opportunities for them to 
interact and we have a number of events planned, actually teams would be, well, kids would be 
intermingling amongst other teams, so that they would be competing as sort of unified team overall, 
in some of the events. So, it should be a good event. The numbers aren’t, you know I think we have 
just a little over 500 athletes, total, but it should be a good event. They’re going to be concentrated 
in the downtown area and it should be fun.  
Also, I just want to mention, we are moving forward with the Fairgrounds Committee. Ike’s engaged 
and Anna and Jim and many others and Shaun, but we’re still trying to work on that to bring that to 
conclusion by the end of the year.  
We also have a site visit coming up from the World University Games, December 3rd - 7th. There will 
be a number of people here, primarily looking at ice rinks and you know there are challenges that we 
don’t, we’re a little short on ice rinks, overall. When you look at figure skating, men’s and women’s 
hockey; which could, usually, is in the international sized rinks, which are you know, the Olympic 
sized and also speed skating has to be done indoor, plus ceremonies, it’s getting a little crowded on 
how we’re going to handle. So, we are reaching out to the entire region on that.  
Other than that, it seems, as we get near the end of the year, it will end up being a pretty good year, 
overall for tourism. Still we’re challenged with lodging in a lot of our towns, but overall, we think we 
made some progress this year.  
 
MERRIHEW: Thank you very much James. Some exciting times, especially for the Children’s 
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Games. Questions or comments for Mr. McKenna?  
 
TYLER: I would just like to say, as far as the Fairgrounds Committee, it’s been a positive ongoing 
effort in this, it’s fun to be on a committee that’s actually moving forward instead of be stagnated for 
years. I think it’s going to help out the fairgrounds immensely with the work.  
 
MCKENNA: We hope.  
 
TYLER: It will.  
 
MCKENNA: Thank you 
 
JACKSON: Any updates on the University Games?  
 
MCKENNA: Well, yes, we’re currently working on that. There has been, there’s a temporary 
Executive Director that’s, we have a new organization formed that will be responsible for the 
organization for that, it’s called the Adirondack North Country Sports Council. That’s moving forward. 
There will have to be a delegation sent to Siberia, in March, if anybody’s interested. That’s where the 
Games will be in 2019. But, it’s, what happens now, is that an organizing committee has to be 
developed within the next 6 months and then following that we have to complete a master plan of 
over the next 18 months and that will encompass many different things, including looking at legacy 
items. Meaning looking at the housing situation, transportation linkages and all those sorts of things. 
so, really the reason for doing these games is certainly for the international exposure, but more 
importantly it gives us the opportunity to deal with some the issues that have been long term issues 
for us in the region.  
 
MERRIHEW: Thank you 
 
JACKSON: We’ll have the new cross country ski trails and all that stuff beforehand?  
 
MCKENNA: They have to be done, because they have to meet the international specifications and 
there’s snow making on North Elba owned property. Correct, Supervisor that’s happening on?  
 
POLITI: That’s correct.  
 
SCOZZAFAVA: I’m not on this Committee, but I did read that Robert “Bob” Flacke recently passed 
away and I think that this Body should do a resolution of condolence. Bobby was a former Chairman 
of the APA Board, he was a DEC Commissioner. When the 21st Century Report came out, this was 
the guy that brought peace to the area for the APA and you need to work with your government 
officials. George Canon knew him very well and I am sure that Jerry does also. But, he really did a 
lot in the Adirondacks. He was instrumental in the 1980 Olympics.  
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MCKENNA: He certainly was.  
 
SCOZZAFAVA: He even had to come and save it for a while.  
 
MCKENNA: Yeah 
 
SCOZZAFAVA: They were having transportation issues and so on.  
 
MCKENNA: Yup.  
 
SCOZZAFAVA: If someone would move that, I think it would be appropriate.  
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF ROBERT FLACKE, SR 
Morrow, unanimous 
 
MERRIHEW: Thank you very much and thank you Mr. Scozzafava for bringing that to our attention.  
Further questions or comments for Mr. McKenna? Being none, thank you very much.  
 
MCKENNA: Thank you very much.  
 
MERRIHEW: Any further business to come before Economic Development?  
Being none, we stand adjourned. Thank you very much.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:12 AM. 
 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


