
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, April 23, 2018 - 9:30 AM 

 
 
Gerald Morrow, Chairperson 
Roby Politi, Vice-Chairperson 
 
 
Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the following 
supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Charles Harrington, 
Ron Jackson, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, Ronald Moore, 
Gerald Morrow, Randy Preston, Thomas Scozzafava and Michael Tyler. Joseph Giordano, 
Michael Marnell, Roby Politi and Joe Pete Wilson were previously excused. 

 
Department heads present were:  Daniel Palmer and Judy Garrison.  Dan Manning was 
previously excused. 
 
Deputies present:  Jim Dougan 
 
Also present: Dave Reckahn - Soil and Water and Margaret Bartley 
 
News Media present:  Keith Lobdell – Sun News. 
 
 
MORROW:  I will call the DPW to order.  Everybody please stand for the pledge of allegiance.  
Good morning everybody. Come on right up Jim.  As everyone can see we’ve got a large 
agenda here today for DPW.  Which just means as I look at it I get kind of discouraged because 
it’s so long but then I think they’re doing a lot of work over there so thank you Jim and relay that 
to Chris too.  Before we get into the resolutions I won’t go through them one by one because we 
have twenty-one resolutions today, twenty-one.  Does anybody have any questions on any of 
the report you received? Anything at all?  If you do then just raise your hand and we’ll take it. 
Jim, did you have some stuff you wanted to talk about before we get to the resolutions? 
 
DOUGAN:  I’ll just give you a real quick update on a couple things.  As far as paving we’re 
obviously still waiting for winter to really give up but we are prepping for paving season and 
we’re hoping the middle of May we’ll get started.  Buildings & Grounds we’re getting close on 
this mezzanine project upstairs and the work over at Mental Health that Terri Morse discussed 
last week.  You have what I handed out today there’s some pictures of the Nutrition Building 
how that’s coming along and here in May we’re going to have an awful lot of contractors hitting 
the road with the Oregon Plains Road Bridge, the Fraternaland Road Bridge, the culverts, two 
culverts in Minerva, the H. Wright Bridge in Crown Point and a few other resolutions go through 
today some other construction so it’s kind of a quick idea of what’s going on. 
 
MORROW: Anybody have any questions? 
 
TYLER:  Maybe you can fill us in on what’s going on with the Jehovah Witness Building?  
Somebody? 
 
DOUGAN: Last I knew the paperwork had to be submitted to the Supreme Court because it was 
a religious organization that owned that building and it has to get approved by the Supreme 
Court, last I knew it had been submitted and once they approve that building the official closing 
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can take place. Mr. Manning may know more of an update than that.  Regarding DPW we’ve 
ordered the electrical materials to make to upgrade the service from a 100 amp to a 200 amp 
service and to build one wall to install, to make basically a conference room.  There’s quite a 
pile of cubicles that were donated to Essex County sitting over at the fairgrounds right now in 
storage that we’re going to create the offices the Cornell and Ag people. 
 
TYLER:  Does anybody know who is going to be moving in there and where Soil and Water is 
going to go?  I’ve been asked this question. 
 
PALMER:  Right now it’s just Cornell that’s planned for there. We’re looking at Soil and Water at 
a different location which I think Jerry is going to look at through the Soil and Water but at this 
point the intent is Soil and Water I mean, excuse me Cornell going in there right now. 
 
TYLER: Thank you. 
 
MONTY:  I can update a little more on the Jehovah Witness Building Ike. The problem was the 
Attorney that was handling it for the Jehovah Witnesses organization dropped the ball on 
several pieces of paperwork that needed to be done to the point where they themselves got 
involved and kind of forced the issue so finally they got the paperwork that was done that was 
deeded, the proper paperwork and like Jim says everything is sitting in the hands of the 
Supreme Court and they said it should be a quick turn around with it but you know how the court 
systems work and that’s that and I would like to say I would encourage supervisors to go down 
and look at that nutrition building.  It’s just really come out well. The oversight has been 
phenomenal and it looks like we’re on time to open when we anticipated I think I can fairly say 
Jim? 
 
DOUGAN:  We are planning June right now working with ACAP and Office for the Aging for a 
June opening. 
 
MONTY: It’s an incredible project that the county did and I’m proud of the county for doing it.  
Thank you. 
 
JACKSON:  Jim just a quick question on Highway we did at the April meeting the Committee, 
the funds for CHIPS for paving but now it looks like we’ve officially got into Pave NY, do we 
have to do another one that includes those numbers or is our original one okay? 
 
DOUGAN: You’re talking about the document you’re going to send to us for review? 
 
JACKSON: Yes. 
 
DOUGAN: If you are going to try and do more roads now that the extreme winter recovery 
money has been given to the towns and the county then yes, you will have to do that same form 
for whatever other road. 
 
JACKSON: Okay we’ll get the second one to you. That’s what I thought I just wasn’t sure. 
 
MORROW: And just to follow up on your question Ike when Dave Reckahn comes up for Soil 
and Water I have some idears about what we’re looking at for a temporary place for Soil and 
Water so we’ll talk to Dave when he comes up with his presentation.  Any other questions for 
Jim? 
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PRESTON: I don’t have any questions and this has nothing to do with this at all, I just thought 
I’d throw that out there but I figured if I don’t do this now I’ll never remember.  So I was 
contacted by the Chair of the Franklin County Legislation and he wants to have a joint meeting 
with anyone who is interested from this Board and have a frank, open discussion in regards to 
North Country College and they threw out this coming Thursday. I don’t have the time.  It will be 
held in Saranac Lake. Judy did send out an invite to everyone and as soon as I have a time 
we’ll put that out also but their Chairman, Don Dabiew is the one who contacted me so I just 
wanted to get that out there before I forgot.  That they are looking for a joint meeting with us and 
I really think I mean we’ve been there once before that we should be working more hand in 
hand with them because what I’ve found from being here is they play one against the other as is 
sometimes they will say Franklin county approved it or Essex, they do that and if both of us are 
sitting at the table that’s not going to happen so anyways it is an invite for this coming Thursday.  
If you can make it great, and If you can’t we understand and as soon as I have a time and a 
place which is going to be in Saranac Lake which is kind of close to both of us or halfway 
because some of their people are coming from Chateauguay, Malone, blah, blah, blah we’ll get 
that out to you so thank you and now I’m going to shut up. 
 
McNALLY: Is anybody from the College going to be there Randy? 
 
PRESTON:  No. This is just for the two counties. Thank you. 
 
MORROW:  Thank you Mr. Preston for the information anybody else?  Okay Judy will you start 
with the resolutions please? 
 
GARRISON:  The first resolution and you all have copies on your desks, authorizing the 
issuance of a permit to Lake Placid Marathon Inspiration Sports, LLC for the use of County 
roadways for the 2018 Lake Placid Marathon held on June 10, 2018. 
 
RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO LAKE PLACID 
MARATHON INSPIRATION SPORTS, LLC FOR THE USE OF COUNTY ROADWAYS FOR 
THE 2018 LAKE PLACID MARATHON HELD ON JUNE 10, 2018. 
Moved by Mr. DeLoria, seconded by Mr. Monty. 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON: Authorizing a contract amendment with Schoder Rivers Associates in the amount 
of, not to exceed $59,900.00 for Conceptual design phase engineering including survey, 
hydraulic analysis, hydrological analysis, and geomorphologic analysis of three culvert crossing 
locations on the Wells Hill Road in the Town of Lewis with funds to come from FEMA 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH SCHODER RIVERS 
ASSOCIATES IN AN AMOUNT NOT TO EXCEED $59,900.00, FOR CONCEPTUAL DESIGN 
PHASE ENGINEERING INCLUDING SURVEY, HYDRAULIC ANALYSIS, HYDROLOGICAL 
ANALYSIS, AND GEOMORPHOLOGIC ANALYSIS OF THREE CULVERT CROSSING 
LOCATIONS ON THE WELLS HILL ROAD IN THE TOWN OF LEWIS WITH FUNDS TO 
COME FROM FEMA AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SAID CONTRACT AMENDMENT. 
Moved by Mr. Monty, seconded by Mr. DeLoria. 
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MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON:  Authorizing the purchasing agent to award a contract to Eastern Heating and 
Cooling, Inc. a sole source supplier in the amount of $28,626.00 for a new heat exchanger for 
AERCO boiler #3 at the Public Safety Building, with funds to come from budgeted funds. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
EASTERN HEATING AND COOLING, INC. A SOLE SOURCE SUPPLIER IN THE AMOUNT 
OF $28,626.00 FOR A NEW HEAT EXCHANGER FOR AERCO BOILER #3 AT THE PUBLIC 
SAFETY BUILDING, WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
CONTRACT. 
Moved by Mr. Depo, seconded by Mr. Monty 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON: A resolution authorizing a budget amendment for expenditure and revenue in the 
amount of $332,567.37.  $65,000,000 was included within the recently passed state budget for 
Extreme Winter Recovery; those funds are being distributed following the CHIPS formula. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF PUBLIC 
WORKS INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$332,567.37, CHIPS/EXTREME WINTER RECOVERY AND PAVE NEW YORK FUNDS. 
Moved by Mr. DeLoria, seconded by Mr. Monty 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON:  Authorizing a contract amendment with Dente Engineering in the amount of, not to 
exceed, $8,885.00 for subsurface investigation and the preparation of a geotechnical report for 
the Interbrook Road bridge replacement project in the town of Keene, with funds to come from 
budgeted funds. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH DENTE ENGINEERING IN 
THE AMOUNT OF, NOT TO EXCEED, $8,885.00 FOR SUBSURFACE INVESTIGATION AND 
THE PREPARATION OF A GEOTECHNICAL REPORT FOR THE INTERBROOK ROAD 
BRIDGE REPLACEMENT PROJECT IN THE TOWN OF KEENE, WITH FUNDS TO COME 
FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SAID CONTRACT AMENDMENT. 
Moved by Mr. Depo, seconded by Mr. DeLoria. 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON: Authorizing a contract amendment with Dente Engineering in the amount of, not to 
exceed, $12,935.00 for subsurface investigation and the preparation of a geotechnical report for 
the Mill Pond Drive Bridge replacement project in the Town of North Elba, with funds to come 
from budgeted funds and further authorizing the County Chairman or County Manager to 
execute said contract amendment. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH DENTE ENGINEERING IN 
THE AMOUNT OF, NOT TO EXCEED, $12,935.00 FOR SUBSURFACE INVESTIGATION 
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AND THE PREPARATION OF A GEOTECHNICAL REPORT FOR THE MILL POND DRIVE 
BRIDGE REPLACEMENT PROJECT IN THE TOWN OF NORTH ELBA, WITH FUNDS TO 
COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT AMENDMENT. 
Moved by Mr. DeLoria, seconded by Mr. Monty 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON:  Authorizing a contract amendment with Dente Engineering in the amount of, not to 
exceed, $5,000.00 for construction materials testing for the Fraternaland Road Bridge 
replacement project in the Town of Schroon, with funds to come from budgeted funds and 
further authorizing the County Chairman or County Manager to execute said contract 
amendment. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH DENTE ENGINEERING IN 
THE AMOUNT OF, NOT TO EXCEED, $5,000.00 FOR CONSTRUCTION MATERIALS 
TESTING FOR THE FRATERNALAND ROAD BRIDGE REPLACEMENT PROJECT IN THE 
TOWN OF SCHROON, WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
CONTRACT AMENDMENT. 
Moved by Mr. DeLoria, seconded by Mr. Moore. 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON: Authorizing the purchasing agent to issue a contract to Classic Environmental, Inc. 
in the amount of $8,500.00 for asbestos abatement at the abandoned former J-bar Motel with 
funds to come from the Frontier Town grant/loan and further authorizing the county chairman or 
county manager to execute said contract. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A CONTRACT TO 
CLASSIC ENVIRONMENTAL, INC. IN THE AMOUNT OF $8,500.00 FOR ASBESTOS 
ABATEMENT AT THE ABANDONED FORMER J-BAR MOTEL WITH FUNDS TO COME 
FROM THE FRONTIER TOWN GRANT/LOAN AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT. 
Moved by Mr. Moore, seconded by Mr. McNally 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON:  Authorizing a contract amendment with Atlantic Testing Laboratories, Ltd in the 
amount of, not to exceed $2,352.80 for asbestos project monitoring for the asbestos abatement 
project at the former J-Bar motel with funds to come from the Frontier Town grant/loan and 
further authorizing the county chairman or county manager to execute said contract 
amendment. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH ATLANTIC TESTING 
LABORATORIES, LTD IN AN AMOUNT NOT TO EXCEED $2,352.80 FOR ASBESTOS 
PROJECT MONITORING FOR THE ASBESTOS ABATEMENT PROJECT AT THE FORMER 
J-BAR MOTEL WITH FUNDS TO COME FROM THE FRONTIER TOWN GRANT/LOAN AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE SAID CONTRACT AMENDMENT. 
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Moved by Mr. Moore, seconded by Mr. DeLoria 
 
MORROW:  Any discussion? 
 
PALMER: Just under discussion this would essentially finish up all of our asbestos issues on the 
Frontier Town property and these funds for both of these are within that project funding under 
the which grant was it?  The loan and grant? 
 
DOUGAN: DANC. 
 
PALMER:  Yeah the DANC funding under the loan grant. 
 
MORROW:  Good, very good.  Any other discussion?  All in favor, opposed – resolution carries. 
 
GARRISON:  Authorizing a contract amendment with Atlantic Testing Laboratories, Ltd in the 
amount of, not to exceed, $5,170.80 for hazardous materials survey at the Essex County 
Agricultural Center Building with funds to come from budgeted funds and further authorizing the 
county chairman or county manager to execute said contract amendment. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH ATLANTIC TESTING 
LABORATORIES, LTD IN AN AMOUNT NOT TO EXCEED, $5,170.80 FOR HAZARDOUS 
MATERIALS SURVEY AT THE ESSEX COUNTY AGRICULTURAL CENTER BUILDING 
WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT 
AMENDMENT. 
Moved by Mr. Monty, seconded by Mr. Moore. 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON: Authorizing the purchasing agent to issue a contract to J. Hogan Refrigeration and 
Mechanical, Inc. in the amount of $67,674.00 for heating system piping repairs at the Essex 
county Courthouse with funds to come from budgeted funds and further authorizing the County 
Chairman or County Manager to execute said contract. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A CONTRACT TO J. 
HOGAN REFRIGERATION AND MECHANICAL, INC. IN THE AMOUNT OF $67,674.00 FOR 
HEATING SYSTEM PIPING REPAIRS AT THE ESSEX COUNTY COURTHOUSE WITH 
FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT. 
Moved by Mr. Moore, seconded by Mr. DeLoria. 
 
MORROW: Any discussion?  All in favor, opposed – carries. 
 
GARRISON:  Authorizing the purchasing agent to issue a contract to Francis Smith and Sons, 
Inc. in the amount of $45,673.00 for replacement of the Fuel Island canopy and fire suppression 
system at the Essex County Department of Public Works with funds to come from insurance 
proceeds, and further authorizing the county chairman or county manager to execute said 
contract. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A CONTRACT TO 
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FRANCIS SMITH AND SONS, INC. IN THE AMOUNT OF $45,673.00 FOR REPLACEMENT 
OF THE FUEL ISLAND CANOPY AND FIRE SUPPRESSION SYSTEM AT THE ESSEX 
COUNTY DEPARTMENT OF PUBLIC WORKS WITH FUNDS TO COME FROM INSURANCE 
PROCEEDS, AND AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES 
AND APPROPRIATIOINS IN THE AMOUNT OF $45,673.00, AND FURTHER AUTHORIZING 
THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT. 
Moved by Mr. Monty, seconded by Mr. Depo as amended. 
 
MORROW: Any discussion? 
 
MONTY: What was that for? 
 
PALMER: That was the accident that occurred down there where someone ran into the canopy.  
It was replaced under insurance. 
 
DOUGAN:  Can I request that we add a budget amendment for revenue and expenditure also 
for that at the same time? 
 
MORROW: Okay somebody want to move an amendment to that resolution that was already 
moved?  Moved by Mr. Monty, Mr. Depo second to that amendment. 
 
PALMER: It would be necessary budget amendments in order to accept and expend the 
insurance funding. 
 
MORROW:  Right.  All in favor of the amendment, opposed – carries.  Now the resolution as 
amended – all in favor, opposed – carries.  Thank you very much. 
 
GARRISON:  Authorizing the purchasing agent to bid the Shore Airport Road Culvert 
Rehabilitation Project, a Federal Aid project. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID THE SHORE 
AIRPORT ROAD CULVERT REHABILITATION PROJECT, A FEDERAL AID PROJECT. 
Moved by Mr. Monty, seconded by Mr. Moore. 
 
MORROW:  Any discussion? If not, all in favor, opposed – resolution carries. 
 
GARRISON:  Authorizing the purchasing agent to issue a purchase order to Hynes Electrical 
supply in the amount of $11,295.55 for LED lighting fixtures with funds to come from budgeted 
funds, and further authorizing the County Chairman or county manager to execute said 
purchase order. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A PURCHASE 
ORDER TO HYNES ELECTRICAL SUPPLY IN THE AMOUNT OF $11,295.55 FOR LED 
LIGHTING FIXTURES WITH FUNDS TO COME FROM BUDGETED FUNDS, AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
PURCHASE ORDER. 
Moved by Mr. DeLoria, seconded by Mr. Moore 
 
MORROW:  Any discussion? If not, all in favor, opposed – resolution carries. 
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GARRISON: Authorizing the purchasing agent to go out to bid and award a sewer camera 
system, for use by DPW staff with funds to come from budgeted funds. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID AND 
AWARD A SEWER CAMERA SYSTEM, FOR USE BY DPW STAFF WITH FUNDS TO COME 
FROM BUDGETED FUNDS. 
Moved by Mr. Monty, seconded by Mr. McNally 
 
MORROW:  Any discussion? If not, all in favor, opposed – resolution carries. 
 
GARRISON:  Resolution authorizing the purchasing agent to bid solid waste stationary 
compactors. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR SOLID 
WASTE STATIONARY COMPACTORS. 
Moved by Mr. Moore, seconded by Mr. McNally 
 
MORROW:  Any discussion? If not, all in favor, opposed – resolution carries. 
 
GARRISON:  Authorizing the purchasing agent to bid structural repairs to the Bell Tower located 
above the Board of Supervisors chambers. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
STRUCTURAL REPAIRS TO THE BELL TOWER LOCATED ABOVE THE BOARD OF 
SUPERVISORS CHAMBERS. 
Moved by Mr. DeLoria, seconded by Mr. Moore. 
 
MORROW:  Any discussion on that project?  
 
McNALLY:  Where are those funds coming from Dan? 
 
PALMER:  Well we are going to have to take them out of budgeted funds one way or another.  
I’m not sure exactly where we’ll get them from but we had applied for a grant under historical 
preservation and we did not get funded for that so that, regardless of whether we got funded we 
have to take care of that it’s something we have to address. 
 
McNALLY:  Do you have an anticipated cost on that? 
 
DOUGAN: The engineer had estimated $60,000 for it.  We really wanted to get a bid to see 
what it’s really worth. 
 
PALMER:  That sounds high to us but we need to see. 
 
McNALLY:  See how the bid plays out, before it ends up on the parking lot. 
 
PALMER:  Yes before it ends up on the parking lot, you’re correct. 
 
McNALLY:  Alright thank you. 
 
MONTY:  Jim was that the pictures where they showed the 8x8 splitter? 
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DOUGAN: It was a different picture but similar picture yes.  What you’ve got is the horizontal 
beam and then some vertical posts have really just dry rotted away in the hundred years so it’s 
actually a compression.  We are, our staff is using a survey equipment to check that every few 
months and it’s not moving right now but you know it is out of plum quite a bit. 
 
MONTY: Thank you. 
 
MORROW:  Any other discussion on that?  If not, all in favor, opposed – resolution carries. 
 
GARRISON: Resolution authorizing a contract between Essex County and MXI, Inc. for 
hazardous waste management and disposal services associated with the 2018 household 
hazardous waste disposal dates, and further authorizing the county chairman or county 
manager to execute said contract. 
 
RESOLUTION AUTHORIZING A CONTRACT BETWEEN ESSEX COUNTY AND MXI, INC. 
FOR HAZARDOUS WASTE MANAGEMENT AND DISPOSAL SERVICES ASSOCIATED 
WITH THE 2018 HOUSEHOLD HAZARDOUS WASTE DISPOSAL DATES, AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
CONTRACT. 
Moved by Mr. Moore, seconded by Mr. Depo 
 
MORROW: Any discussion? 
 
PALMER: Just under discussion this was something that was originally handled through the 
Town of North Elba then we would reimburse the Town of North Elba. We ran into that issue.  I 
don’t know Shaun where we are on that in terms of? 
 
GILLILLAND:  Checking now. 
 
PALMER:  Okay, but the Town of North Elba essentially requested that the county assume 
responsibility for the whole hazard grant so we’re going to do that but in order for us as a county 
to do it we need to contract with these places.  In terms of the upcoming ones we had already 
scheduled and we had already planned so we are going to go ahead with the ones that are 
already set up for this year and then we’ll sort out a contract moving forward for the following 
year but it is something that’s now going to be a county responsibility in total so we will take 
over that process. 
 
MORROW:  Any other discussion?  If not, all in favor, opposed – resolution carries. 
 
GARRISON:  Authorizing a contract between Essex County and E-Waste for recycling of 
electronic equipment and further authorizing the County Chairman of the county manager to 
execute said contract. 
 
RESOLUTION AUTHORIZING A CONTRACT BETWEEN ESSEX COUNTY AND E-WASTE 
FOR RECYCLING OF ELECTRONIC EQUIPMENT AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OF THE COUNTY MANAGER TO EXECUTE SAID CONTRACT. 
Moved by Mr. Moore, seconded by Mr. McNally 
 
MORROW:  Any discussion? 
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McNALLY:  Do you know what the cost is per pound on that Jim? 
 
DOUGAN: The regular computers and normal monitors are free as long as we the county is not 
charging anyone for those.  There’s a whole schedule when I get that package out to all the 
supervisors before ways and means.  If it’s got CRT tubes and some other things then it’s 15 or 
25 cents a pound. 
 
McNALLY:  How much? 
 
DOUGAN: It’s 15 or 25 cents a pound when you get into those other units. 
 
McNALLY:  We’re getting over 30 cents a pound in Minerva so is there a possibly way to do 
something maybe under your contract? 
 
PALMER: What we’re hoping to do is we would set Gaylords up here and you guys could bring 
them.  The Town of Lewis already uses this same company so we’re going to set up our 
Gaylords up here probably at the – 
 
DOUGAN: Right up at the landfill or the transfer station site here in Lewis. 
 
PALMER: And then towns could bring it and put the stuff in there. 
 
McNALLY:  That would be very good, because it’s expensive. 
 
PALMER: Yeah it is.  It’s not a good answer I mean honestly you know, e-waste was by law was 
supposed to be handled by the manufactures or the retailers and that has never played itself out 
it still ends up being our issue ultimately and there’s no real good answer to it but we hope this 
is a better answer. It’s worked well I think for the Town of Lewis and I think we can get a better 
handle on it ourselves if we have it set up so we can take the Gaylords up here and get rid of 
them that way. 
 
JACKSON: Is this the company that’s going to quit doing it at the end of the year? 
 
PALMER: No that’s the one we were taking them up to Plattsburgh.  He, the one in Plattsburgh 
that we were using you always had to bring it up to him he didn’t pick it up.  This company is 
actually out of Troy is it? No, where is it? 
 
DOUGAN: They’ve got three locations.  The closest one is Albany, Troy. 
 
PALMER: Yes, Albany, Troy area. 
 
JACKSON: But this is a long term solution. 
 
PALMER:  Yes this is what we consider a long term solution. 
 
JACKSON: That’s good. 
 
McNALLY:  According to the DEC website every county is supposed to have there’s supposed 
to be a DEC certified delivery point. 
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MONTY:  And DEC was supposed to pay us for the hazardous waste too Steve. 
 
McNALLY: I understand that. 
 
PALMER:  The problem for Essex County is that we don’t have number one, we don’t have 
anybody manufacturing that kind of stuff within the counties borders which would necessitate 
they set up a collection system or a center and number two our retailers don’t, you know we 
don’t have lot of retailers either in Essex County that are set up to handle that kind of thing.  We 
don’t have a Walmart or a Staples so I don’t know this is seems like a better answer.  I think 
moving forward with this e-waste that you will eventually get out of those more expensive 
disposal items once you get back into all flat panels on the computers and you get back to those 
items you won’t be hitting that weight issue with the CRT’s and stuff that were out there. 
 
McNALLY:  It’s the catch up that’s going to be expensive. 
 
PALMER: Yes. 
 
SCOZZAFAVA:  We’re currently with E-waste they do a good job but it’s very expensive to get 
rid of it. 
 
PALMER:  Certain things are yup and I think eventually as we get that stuff out of the stream 
then it will get better. 
 
SCOZZAFAVA: The old TV’s and the old computer screens. 
 
McNALLY:  Dan was that a pun on the stream part because if we charge too much they dump 
them in Minerva Stream. 
 
PALMER:  Yes, there you go. 
 
MONTY: I was just going to echo what Dan said, we’ve had them for several years and they’ve 
worked real well.  We’re on a quarterly schedule with them where they come up if needed 
because I’ve helped out a couple other communities and we’ve filled up before our quarter and 
we’ve called them and they’ve come right up and take care of it and we have seen a decrease 
over the years of what because like Dan said they are finding the CRT’s there is less of them 
out there and things so it has worked well for us and I think it will work well for the county. 
 
MORROW: Very good. Anybody else on that one?  If not, all in favor, opposed – resolution 
carries. 
 
GARRISON: A resolution authorizing the purchasing agent to bid the Trout Brook road over 
trout brook, bridge replacement project. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR THE 
TROUT BROOK ROAD BRIDGE REPLACEMENT PROJECT OVER TROUT BROOK. 
Moved by Mr. McNally, seconded by Mr. Moore. 
 
MORROW: Discussion? 
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MONTY: This is the bridge that we needed the eminent domain? 
 
DOUGAN:  That is correct this is the bridge that we needed the eminent domain once this board 
agreed that they would do that process Mr. Manning had a little more leverage and the 
landowner has been willing to cooperate a couple of conditions but conditions that we can meet 
during construction without dollars being exchanged. 
 
MONTY: Good. 
 
MORROW: Very good. Anybody else on that?  If not, all in favor, opposed – carried.  Is that it 
Judy? 
 
GARRISON: Yes. 
 
MORROW: You had one more right Jim? 
 
DOUGAN: I do have one more.  I’d like a resolution authorizing Essex County to accept a grant 
in the amount of $2,120.00 from the Lake Champlain Basin Program for the Terrific Trout 
Watershed Education Grant. The grant funds would be used for supplies and also further 
authorizing a budget amendment for revenue and expenditure and allowing the county Chair or 
county manager to sign said grant documents. 
 
RESOLUTION AUTHORIZING ESSEX COUNTY DEPARTMENT OF PUBLIC WORKS TO 
ACCEPT A GRANT IN THE AMOUNT OF $2,120.00, FROM THE LAKE CHAMPLAIN BASIN 
PROGRAM FOR THE TERRIFIC TROUT WATERSHED EDUCATION GRANT AND 
AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $2,120.00. 
Moved by Mr. McNally, seconded by Mr. Monty. 
 
MORROW: Any discussion? All in favor, opposed – carries.  Anything else Jim? 
 
DOUGAN: That’s all I have for resolutions. 
 
MORROW: Anybody have any questions for Jim since you’ve been looking through the 
agenda?  Any questions? Okay thank you Jim. 
 
PALMER:  Yeah we really should discuss this.  I know it’s a long meeting today but go ahead 
Jim. 
 
DOUGAN:  I did hand out again just a couple things in that packet you probably saw the overall 
listing of Pave-In New York and Extreme Winter Recovery was going to be handled.  The one 
document was sewer camera work and then the last two pages are the solid waste kind of that 
ten-year ideal plan that we’ve discussed before for equipment replacement. The reason I asked 
to bid solid waste compactors was we took one from Moriah last year that wasn’t salvageable 
anymore, we took one from Chesterfield that was no longer salvageable luckily Chesterfield’s 
frame was good and Moriah’s electrical and hydraulic parts were good so we’re trying to build 
one and then I got a call from the Town of Schroon and their second compactor is 
unsalvageable also so that’s why I asked to bid the compactors but in this past week we’ve had 
three of the enclosed trailers go down. They currently don’t have any, they currently have to go 
to a town with just an empty tractor trailer, pick up a trailer, take it to Franklin County and then 



Department of Public Works 
Monday, April 23, 2018  13 
 
bring it back because we don’t have the one traveling one that’s how many break downs we 
have right now so we really I don’t know where the money is going to come from but we need to 
discuss it because it’s – we’re holding things together with superglue and rubber bands right 
now.  My ten year plans has, I tried to take all the major pieces of equipment and spread those 
out and try to stage those so that we’re buying equipment every year and something because a 
front line piece of equipment and a second line piece of equipment and still try to get on many of 
these things twenty years out of them but if everything is bought in year one it’s all going to 
come due in year fifteen so I’d like more of a schedule to do this. 
 
SCOZZAFAVA: Jim does EFC offer financing for solid waste? 
 
DOUGAN: I haven’t seen it Tom.  I’ve only ever seen water and sewer. 
 
SCOZZAFAVA:  You think they would it is an environmental necessity. 
 
McNALLY: Thanks Jim for addressing this.  We’ve been discussing this for a couple of years 
now and in the last couple of years we’re starting to get service failures which cause me terrible 
grief at length with my constituents and we need to address this and I hate to say it but this is 
probably, we need to spend this money and this should come on the per ton charge on the 
towns so that it is equitable who is paying their share on this. 
 
PALMER:  How you pay for this is really up to you and how you want to work this out so to 
speak.  Obviously on of the proposals I recently discussed with you was that we would absorb 
some of that on the county level and then we would allocate the rest of it out on a per ton basis 
to the towns based upon the tonnage that you use. That to me seems to be probably the more 
equitable way to address it because obviously if you’re a town using lots of tonnage then you 
know obviously that’s going to mean you’re going to pay more but for towns using less it’s 
probably fair however, there’s let’s put it this way everything paid for on a county budget is paid 
for the eighteen towns I don’t really care how it’s done that’s ultimately how it’s done.  The 
allocation of that though when you put it on a county level is then based upon assessed value 
and that changes that dynamic in terms of the use of equipment compared to what you’re 
paying based upon assessed value.  You’ve got towns like Minerva, North Hudson, Newcomb 
that have fairly high assessed values but have pretty low usage based upon tonnage so when 
you allocate that cost on the county level it becomes a little higher for them as opposed to the 
towns that are using more tonnage with maybe perhaps less assessed value so in saying that 
you know at this point if the decision is that we need to move forward and we’re looking at an 
increase in cost based upon $350,000 a year moving forward then you could do that now and 
then you still could make that determination how you’re going to pay for it when we get into 
budget discussions for the 2019 budget whether the county allocates it back on to the level 
straight and lets you guys pay for it that way through assessed value or whether you reallocate 
it based upon tonnage fees. The only real key for you guys in terms of the tonnage fees is if you 
have to increase that tonnage fees anywhere from $10 to $20 a ton then that has a direct 
impact locally on your budget and your ability to meet your caps and those kinds of things so I 
think in terms of the criticalness of moving forward I think it’s probably appropriate to move 
forward with this plan the way it’s been set up determining how you pay for it you have more 
time to do that and again, it’s always – unfortunately now the reality is so much of it is driven by 
every municipality in the room here the ability to meet their cap including the county. 
 
SCOZZAFAVA:  So this would be a pay as you go Dan?  You’re saying pay it out of user fees 
we wouldn’t bond for this equipment? 
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PALMER: Well, you would allocate $350,000 a year and to a certain extent it would be based 
upon what you’re going to raise in the budget would not be a bonded amount but even if you 
said I’m going to bond it ultimately your bond payment is going to represent the same thing in 
some circumstance you know if you take $350,000 times ten years you’re going to have to bond 
that and that bond payment is going to represent a pretty significant amount so to me it’s not a 
huge amount difference one way or another you’re going to have to pay for it. 
 
SCOZZAFAVA:  Some towns such as Moriah we charge a user fee. 
 
PALMER: Right. 
 
SCOZZAFAVA: We don’t raise any of it on the level and other towns obviously raise the level so 
one of the issues that I’d like to see within this plan as you are well aware of it and now that 
Crown Point has closed our tonnage has increased and you can check the books but we need 
scales.  That’s a busy transfer station. We do a lot of tonnage.  I think we are the second largest 
in the county and we are charging per bag. 
 
McNALLY:  Not that I want to see the increase in my town budget I’m sure no one else in the 
room does but with a large assessment I sort of like to see it level it’s more equitable.  We’re 
one of the smallest towns in the county and that goes along with using the service and I think 
per tonnage works better. 
 
MONTY:  Have we’ve got a preliminary dollar amount that might be looked at?  I know right now 
we’re paying $52.00 I believe a ton. 
 
PALMER:  $57.00 right now.  I think you’re looking between $10 and $20.  I don’t know the 
exact number but - 
 
MONTY:  Would that be adequate enough to raise it to the $350,000 we need Dan? 
 
PALMER:  Well again what we originally looked at was that we would do some kind of a split, 
we would put some of it on the county level and the rest go back to the towns.  You do about ten 
to eleven thousand tons per year so you know if you put $10 on that’s $100,000, if you put $15 
that’s $150,000 so that can be allocated out between county and town based upon tonnage or 
direct costs to the county level. 
 
MONTY:  So if we were looking at $350,000 that would be $35 extra dollars a ton? 
 
PALMER:  It would be $35 extra a ton and I you know what any discussion that I’ve had I 
recognized that $35 a ton as an increase to towns would be unrealistic, it would put you all out 
of your caps. 
 
MONTY:  Yes. 
 
McNALLY: I just wanted to see actual numbers. 
 
PALMER:  And I will do that.  I think there’s time for me to provide you with exact numbers for 
that and I would certainly, you know I haven’t done it yet obviously it’s been a little crazy but I 
can do that but I still don’t think it changes a single dynamic that says you’ve got to buy some 
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equipment because if we don’t we’re going to be in trouble. 
 
McNALLY: Thank you. 
 
JACKSON: I think sooner we can figure out how we can do that we can start advising our 
people so they know it’s coming.  It won’t ease the pain but it will spread it out. 
 
PALMER:  On Jim’s plan there you can see that there is a little bit of a transition because we 
wouldn’t need as much in you know year one and two and by the third year you would be 
potentially up to the full three-fifty but so, you know you might be able to transition into this a 
little easier but people would have to understand that you know there would be some built in 
increase to it based upon a transition. 
 
MORROW: Did you want to do something today and move the resolution to go forward with the 
ten year plan and then we’ll figure out and under discussion I want to talk about that too.  Moved 
by Mr. McNally.  Do we have a second on that?  Mr. Moore. 
 
RESOLUTION AUTHORIZING A TEN-YEAR PLAN FOR EQUIPMENT REPLACEMENT 
PURCHASES FOR THE SOLID WASTE DEPARTMENT, IN THE AMOUNT OF $350,000.00 
Moved by Mr. McNally, seconded by Mr. Moore. 
 
MORROW: Discussion on that – I think we should go forward with it because when Jim and Jim 
and Chris meet with me at my DPW pre-meeting we talked about how the equipment like he 
said today is terrible.  I’d like to see most of it on a user fee not assessment because and I am 
bias because in my town we’re so close to Clinton County just across the bridge we get a lot of 
people from Clinton County coming over and using our transfer station we don’t turn them away 
and I’d like to see everybody pay for it through the user fee because of that reason.  It’s not fair 
for all my taxpayers to pay assessed value when they don’t have any assessed value over there 
that they are paying to us. Any other discussion with moving forward with this resolution right 
now?  And then we’ll work on and I’d like to see also what the money would be through the user 
fee or a combination of both something like that. 
 
PALMER:  I’ll get you some options. 
 
SCOZZAFAVA:  Ultimately I mean it’s going to be based per ton.  It’s going to be the town’s 
decision whether we want to pay that based on our taxable value if we want to tax for it or if we 
want to go to user fee. 
 
PALMER:  Yeah, everything in the system is based on the tonnage that you dispose of that is 
ultimately how it comes out yes.  Absolutely. 
 
SCOZZAFAVA:  Because some towns it maybe advantageous you have a lot of state land, the 
State pays 90% of the bill. 
 
MORROW:  That’s true. 
 
McNALLY:  But along those same lines the higher cost may encourage more recycling too. 
 
MORROW:  Right, true. 
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SCOZZAFAVA:  Which it does. 
 
MORROW: Okay moving along any other discussion? All in favor, opposed – carries. Thank you 
anything else Jim? 
 
DOUGAN: I’m all set. Thank you. 

 
*********************** 

 
 The next item on the agenda was Soil and Water with Dave Reckahn reporting as 
follows: 
 
RECKAHN: Good morning. 
 
MORROW: Before Dave gets going on his presentation our Essex County Soil Conservation 
Board meeting is Thursday morning at 7:30.  Ike asked about where Soil and Water was going.  
I’m going to bring it up that morning that we usually get done about 8:30-9:00 I’m going to talk to 
Tom after and see if we can go down and look at the Moriah/Port Henry Building.  If any of my 
board members want to go down there and we’ll take a ride down and look at it and then we can 
come back at another meeting and let you know. Would that be alright with you Tom? 
 
SCOZZAFAVA:  Yes, absolutely. 
 
MORROW:  Okay I didn’t know if you heard me or not because you are very busy talking. 
 
McNALLY:  Can you repeat that again? 
 
MORROW:  For Tom’s benefit? 
 
McNALLY:  No where are we going to? 
 
MORROW:  Soil and Water board meeting Thursday morning. You’re not on the board but 
Thursday morning we meet at 7:30 I’m going to talk to Tom after this meeting and see if he can 
set up a time that we can go down to Port Henry and look at the building that he has down there 
in Port Henry for a temporary place for Soil and Water and I’m going to ask my board members 
if they want to go down with me for a ride to look at it after. 
 
McNALLY:  I thought they were going to DPW? 
 
PALMER:  Well, we have another need for that right now. 
 
TYLER:  Did the employees go down and check it out already?  Some of the employees? 
 
MORROW: Dave went down and checked it out but no, the rest of the employees didn’t go that I 
know of just Dave and before Dave commits himself to his answer I’d like to have the soil and 
water board look at it. 
 
SCOZZAFAVA:  This is the former Village hall, it’s right on the main street, we’re not desperate 
we are offering it to the county at no cost they have to do the renovations, the lease, put their 
own insurance on it. 
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PALMER: Well there’s costs you want us to pay heat and utilities. 
 
SCOZZAFAVA: Right but what I’m saying not a lease per month cost. 
 
MORROW:  I would like for the board members to look at it. 
 
SCOZZAFAVA:  It’s not that big of a building. 
 
PALMER:  It may work though and it may work as a transition. 
 
MORROW:   Yes.  Okay Dave go ahead. 
 
RECKAHN:  I guess other than that the things I just want to discuss and point out was is we just 
finished up our tree seedling and shrub program.  We were very successful this year one of the 
best year’s we’ve ever had since I’ve been here for ten years and we do want to offer that we do 
as usual always have a few extra seedlings.  If any of the towns have a project or a park or 
anything else that they would like a few trees on we usually have a couple hundred trees that 
are left anything by this Friday that is not spoken for we probably go out we do have about 2200 
acres of county forest land that we can help reforest after some of the timber sales we’ll try to 
speed up that process certainly we have places for them but I would offer to you if you have a 
special little park project or something where you need some trees give us a call and we can 
see if we can help that out.  
The other thing that I would have is I would like to thank Judy for her efforts and between Judy 
and myself and Dan Manning and some of the other county programs we did get the open 
enrollment information finally to Ag and Markets and everything was in. Hopefully we should get 
results from the Commissioner from Ag and Markets very soon probably within the next couple 
of weeks they will certify that enrollment and those applications will be accepted and put onto 
the Ag District.  All of the maps got out to the towns. Everybody was very appreciative of the 
maps that went out on the up to date Ag District.  The only comments that were made when we 
dropped them off to several of the towns might be is that if we ever do that again to think about 
maybe the towns should have two maps to where some of them were unsure of whether they 
wanted to give it to the Assessor but then to have one available to the local residents to where 
maybe there should be one that should go to the Assessor and one that should go to the town 
for local use out of that and that’s something we can think about when they get reprinted again 
for the next update. 
That’s pretty much all I have we’re working on some projects with the Champlain Watershed 
Group on several grants that we’re working on roadside erosion and we have some new grants 
that we’re working on there that we will be working with and we also are doing a little bit of a 
septic system outreach for local hamlets and communities to try and get people understand a 
little better about maintaining and upgrading their septic system and trying to protect our lakes 
and water bodies and that’s it. 
 
MONTY:  Dave what type of trees do you have left? 
 
RECKAHN:  The biggest thing we have is we do have a few Colorado blue spruce; we have 
some White Cedar, some White Pine, some Saw-tooth Oak and basically just ten or twenty of a 
variety of maybe ten or fifteen other trees. 
 
MONTY:  Thank you. 
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MORROW: Anybody have any questions for Dave?  If not, thank you very much Dave.  
Anybody have any more for DPW? 
 
SCOZZAFAVA:  Yes, I’d like to offer a resolution of condolence to the family of Kristy Sprague 
also her mother Loni who was a former Town Clerk, Assessor on the senseless tragedy that 
occurred last evening in Moriah.  There really are no words to begin to express it, the pain that 
both families now will be going through and Mr. Palmer I think you stated it very well there’s a lot 
employee assistance since that tragedy. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF DEREK J. “BOOMER” SPRAGUE. 
Moved by Mr. Scozzafava, seconded unanimously. 
 
MORROW:  Thank you.  Resolution carries.  Anything else?  If not, we stand adjourned. 
  
 
 As there was no further discussion to come before this DPW meeting it was adjourned at 
10:16 am. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 
 
 
 
 
 
 
 
 


