
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, May 21, 2018 - 9:30 AM 

 
 
Gerald Morrow, Chairperson 
Roby Politi, Vice-Chairperson 
 
 
Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the following 
supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Ron Jackson, Michael Marnell, Stephen McNally, Noel Merrihew, Dean 
Montroy, James Monty, Ronald Moore, Gerald Morrow, Roby Politi, Randy Preston, Thomas 
Scozzafava, Michael Tyler and Joe Pete Wilson. 

 
Department heads present were:  Daniel Palmer and Judy Garrison.  Dan Manning was 
previously excused. 
 
Deputies present:  Jim Dougan 
 
Also present: Dave Reckahn - Soil and Water. 
 
News Media present:  Keith Lobdell – Sun News. 
 
 
MORROW:  I will call the Department of Public Works to order. Everybody stand for the pledge.  
Good morning everybody.  Come on right up Jim.  Do you want to do your resolutions first? 
 
DOUGAN:  Yes. That would be great.  The first resolution is authorizing an issuance of a permit 
to the Adirondack Marathon Distance Festival for the use of county roadways for the 2018 
Adirondack Marathon Distance Festival to take place Saturday, September 22 and Sunday, 
September 23, 2018. 
 
RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO THE ADIRONDACK 
MARATHON DISTANCE FESTIVAL FOR THE USE OF COUNTY ROADWAYS FOR THE 
2018 ADIRONDACK MARATHON DISTANCE FESTIVAL TO TAKE PLACE ON SATURDAY, 
SEPTEMBER 22, 2018 AND SUNDAY, SEPTEMBER 23, 2018. 
Moved by Mr. Moore, seconded by Mr. Marnell. 
 
MORROW: Any discussion? 
 
MONTY:  I’ve just got a question isn’t that the same weekend as the Ragnar?  Is that going to 
affect anything? 
 
MARNELL: Don’t matter. 
 
MONTY:  I know that.  I was just curious if that has any effect on anything? 
 
DOUGAN: I don’t know if that’s the same weekend or not off the top of my head Jim. 
 
MONTY:  Do they get permission to use our roads too and things? 
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DOUGAN: Ragnar? Normally they submit the same kind of request yes. 
 
MONTY:  Thank you. 
 
MORROW: Anything else? If not, all in favor, opposed – carries.  Second resolution Jim. 
 
DOUGAN:  Resolution authorizing the purchasing agent to authorize a term contract to JPF 
Enterprises, Inc. for as needed general construction and further authorizing the county chairman 
or county manager to execute said contract.  This is for any work that our buildings and grounds 
staff can’t get to.  We get a lot of requests every day. This would similar to the way that we have 
engineering, geotechnical engineering, environmental testing set up where we have a specific 
project, we’d ask for a proposal it’s called a letter of authorization from the contractor and if we 
agree with what the contractor gave us I would bring it to the full board for approval. 
 
MORROW: Anybody want to move that for discussion? 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
JFP ENTERPRISES, INC. FOR AS NEEDED GENERAL CONSTRUCTION AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
CONTRACT. 
Moved by Mr. Moore, seconded by Mr. Marnell. 
 
MORROW:  Under discussion? 
 
POLITI:  Jim, who is JFP? 
 
DOUGAN:  They’re a contractor out of Plattsburgh. 
 
POLITI: We use them regularly? 
 
DOUGAN:  Last year they did the courthouse repairs in a similar basis on hourly and general 
contractor for the nutrition building. 
 
JACKSON:  Is this for the one specific project or is this something you’ll have in your pocket 
where if something comes up during the year you can use them again? 
 
DOUGAN:  It will be in our pocket Ron, yes. 
 
PRESTON:  Yes, Wilmington has used JFP a couple of different times over the last few years 
and we were very happy with what they did for us. 
 
MORROW: Thank you. Anybody else?  If not, all in favor, opposed, resolution carries. Thank 
you. 
 
DOUGAN:  The last one I didn’t actually have the bids as of Wednesday, last week when the 
agenda was due but I’m looking for a resolution to authorize the purchasing agent to issue a 
contract to JFP in the amount of $12,576.00, for the installation and specialty painting in the 
main entry areas and common hallways. 
 
RESOLUTION TO AUTHORIZE THE PURCHASING AGENT TO ISSUE A CONTRACT TO 
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JFP IN THE AMOUNT OF $12,576.00, FOR THE INSTALLATION AND SPECIALTY 
PAINTING IN THE MAIN ENTRY AREAS AND COMMON HALLWAYS OF THE ESSEX 
COUNTY COURTHOUSE WITH FUNDS TO COME FROM BUDGETED FUNDS AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN TO EXECUTE SAID CONTRACT. 
Moved by Mr. Monty, seconded by Mr. Politi 
 
MORROW: Discussion? All in favor, opposed – carries. Other resolutions?  Did everybody read 
through the report?  Any questions on any of the report? 
 
MONTY:  Jim I know you had your pre inspection walk through on Friday at the nutrition site.  
How did that go? 
 
DOUGAN:  With DOH? It went pretty well.  They did come up with two or three things that were 
basically punch list items that were already on our list that needed to be done. They were quite 
happy the ACAP Director couldn’t wipe the smile off of his face, I didn’t see it.  DOH actually told 
them to go ahead and start bringing food in to the coolers once they are up and operating which 
will be a couple weeks and prepare for the next full walk through and certification. 
 
MONTY:  Thank you. 
 
TYLER:  I’m not on the committee and this will probably get me last in line again but through 
conversation with Mr. Garrow he’s not here today to defend himself but he informed me that the 
county goes around and paves their roads first through the county and then they come back and 
do the town roads and I was just thinking that if they’re in a town they do the county road, why 
don’t they just do the town roads that way they don’t have to jump back and forth all over the 
county.  I’m just curious why that is the policy they have? 
 
DOUGAN: It’s not truly a policy Ike. 
 
TYLER: I was told it was their policy.  They do the county first and then they go back and do the 
town. 
 
DOUGAN:  No, as of earlier this year we knew what roads we were going to pave we were still 
hearing from Highway Superintendents in fact we still are but I don’t think that that’s a set policy. 
We knew what we had so we were putting together a schedule.  If you guys have work that is 
ready I’m sure we can work with your town. 
 
TYLER: Yeah, it makes sense if your town roads are ready, they are there you might as well 
take care of them instead of driving by the town the next time you don’t have to go back there or 
stop there.  With that being said, I will probably be last again this year but whatever, I brought it 
up. 
 
POLIITI:  Well Westport is last, W. 
 
MORROW:  Yes that is correct. 
 
MONTY: Actually Willsboro, because Westport is We and Willsboro is Wi. 
 
POLITI: Well what I mean is W is last in the alphabet. 
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TYLER: I don’t think they go alphabetical order Roby. 
 
MORROW: Well I think Chesterfield is first.  Any other questions?  Okay do you have anything 
else Jim?  Before you leave, everyone has got a resolution in front of them that we received, 
Shaun and myself received and I think some of the other lakeside towns received them Chris 
Maron from CATS dropped off a resolution that he would like to have the county approve today 
and also the towns you can bring it back and change the wording for your towns and 
everybody’s got a big map in front of them the black lines on the map is where the State wants 
the trail to go but it’s the Empire State route in Essex County and the blue line is where it would 
be a better, safer and more scenic route that are biking so if you’ve got your resolution in front of 
you I think it’s a good idear brings stores to our communities.  You don’t like it? 
 
HARRINGTON:  I like it but I don’t like the potential dangers that these two proposed trails will 
introduce both for pedestrians for bikers and for any and all motorists.  When you go through the 
Rock Cuts in Crown Point you’re compromised, when you utilize this blue trail the road much, 
much narrower your vision is much, much shorter so there’s a lot of work that has to be done 
whether it’s the lake side roads or if it’s the alternatives if we really, really have to scrutinize the 
importance of safety here. 
 
MORROW: And I think that’s something you should bring to Mr. Maron and talk about the state 
may be doing something different in your town and I also talked to Chris Maron about maybe 
the Governor ought to spend some money up here because there’s a couple hundred million 
dollars that they have to do this trail and a lot of it he said is going to be spent down state so 
maybe in our town too, we should have our roads widened and things so maybe they can help 
us out with that. 
 
SCOZZAFAVA:  I met with Chris Maron a couple weeks ago in regards to what Mr. Harrington is 
referring to and I agree that the Rock Cuts is no place to send pedestrians or bicyclists through 
there because it’s a very dangerous section of highway but he had informed me in fact he sent 
me some information that I went through with our Highway Superintendent, I don’t know if Jim 
received it or not but they’re looking to change the trail in Crown Point bring them up over White 
Church and then down South Moriah Road in Port Henry and then back down Edgemont Road 
so they bypass the Rock Cuts which that poses problems within itself because he’s going over a 
town highway Edgemont and they are going to be going over county highways down South 
Moriah Road so I don’t know where we are on that?  Jim did you receive anything in that 
regards? 
 
DOUGAN:  I haven’t seen anything on it at all. 
 
SCOZZAFAVA: I know our Highway Superintendent had a lot of concerns. Who’s going to paint 
the lines, who’s going to do the signage but it is an issue on that South end on that one section 
of highway. 
 
TYLER:  Yes, Mr. Maron informed me that once the State comes through and does that then it 
will be up to the county and the town to upkeep and maintain the roads so that might be a 
concern. 
 
HARRINGTON:  What Mr. Scozzafava reported was a perfect reiteration of what I just said. 
 
MORROW:  So changes can be done to this map and that’s what should be done.  I don’t know 
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if you want to pass a resolution in support of Empire State Trail with changes being done in 
Essex County that’s up to you guys, your thoughts?  Want to wait on it? 
 
HARRINGTON: I certainly don’t want to wait on it $500 million dollars has been delegated to 
this and there certainly are many, many opportunities for the economy of Essex County and 
certainly we could and the State could iron out the issues later on. 
 
MORROW:  That’s what I’m saying pass it with your concerns and let the State know about it 
and Mr. Maron know about it. Somebody want to move it then?  Moved by Mr. Marnell, second 
by Mr. DeLoria. 
 
RESOLUTION IN SUPPORT OF THE EMPIRE STATE TRAIL ROUTE IN ESSEX COUNTY. 
Moved by Mr. Marnell, seconded by Mr. DeLoria. 
 
MORROW:  Further discussion?  This will be moving this support with some changes being 
done. 
 
MARNELL: Right now almost any day it’s nice out you can ride those roads and there’s people 
riding bicycles anyway and you’ve got to brake hard and turn around them so maybe this will 
help somewhere in the future to widen out some of these spots. 
 
MORROW: In our town in Chesterfield, it is county and town roads also it’s both. Anybody else?  
If not, all in favor, opposed carries. While Jim is up here do you want to talk about solid waste? 
 
PALMER: We have had this discussion a little bit at ways and means or the last regular meeting 
I’m not sure which but I do need some direction I guess as to how you want to proceed with the 
solid waste plan that was presented in terms of the equipment over the next ten years.  I did 
provide you with the report as it relates to potential funding options. I had laid out a couple of 
them that’s not to suggest that there are no others but potential those couple of ways we talked 
about financing it may work.  I at this point am looking for direction.  How do we proceed? 
 
SCOZZAFAVA: Dan and I don’t have your report right here in front of me but the debt service 
would be paid by increasing tipping fees correct? 
 
PALMER: There is no debt service.  What would happen is you would increase tipping fees and 
then that would pay for it as you went on a yearly basis. 
 
SCOZZAFAVA:  It’s a five year plan and then we would buy it as we go? 
 
PALMER:  Right we would just adopt the plan, the equipment plan and then pay for it as we go 
based upon the increase in tipping fee.  You wouldn’t need to bond or borrow because you 
would be just budgeting for it during the course of the year. 
 
SCOZZAFAVA:  So the increase would be a one-time shot or progressive over the period of the 
five years? 
 
PALMER: No, no you would need that all the way through the ten year plan to essentially raise 
what would be $350,000 a year.  Your currently raising about $43,000 a year in tipping fees for 
equipment that’s based upon a $5.00 per ton charge now in order to get to that higher level I 
gave you those two options and it would be on an as go basis but you would raise in tipping fee. 
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SCOZZAFAVA: What was the increase? 
 
PALMER: The total amount that you would need to raise for the tipping fee it was for the option 
one would have been $38.41, if the towns paid for it all based upon a tipping fee within their 
towns or if you put $100,000 of that cost back on the county levy then the tipping fee would 
have been $25.00. 
 
POLITI:  Did that amount Dan include scales for Moriah?  No, I’m serious. 
 
PALMER:  Again what we ultimately do with that equipment is going to be based upon a yearly 
thing anyways. You may look at it and say okay, honestly the first two year so this plan the 
amount we allocated was you know there was some room in there that you could add some 
things to it. 
 
POLITI: How much do scales costs? 
 
SCOZZAFAVA: I thought I still had the floor? 
 
DOUGAN:  About $75,000. 
 
POLITI:  $75.000. 
 
MOORE:  Tom was saying he thought he still had the floor. 
 
SCOZZAFAVA: I thought I did. 
 
MORROW: I thought you were done. 
 
SCOZZAFAVA: Well I wasn’t.  
 
POLITI: I was protecting you. 
 
MORROW: I will allow you to regain the floor Tom go ahead. 
 
SCOZZAFAVA: I spoke to Jim about the scales in Moriah and there’s a good possibility our 
whole transfer station is going to be moved because of the hydro projects so we’re probably 
going to hold off on doing any major improvements at that site until we are certain we may be 
there a few years at this point in time it looks like it’s going to be moved to a different location 
which is another whole issue we’re going to have to discuss at some point but thank you Mr. 
Politi. 
 
TYLER:  We are going to be doing the same thing in Westport. We are going to be moving ours 
too back into Westport instead of keeping it in Etown. 
 
MOORE: The last that we spoke of this there were some towns that thought they may or may 
not stay in it I guess we can opt out if we want to there was some talk about some towns 
already having things picked up so my question number one would be I would presume then the 
people that are left staying in would just have to pick up that extra cost so there might be you 
have eighteen towns, seventeen or sixteen or whatever in them now if that goes down to ten 
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then that goes up exponentially is that correct? 
 
PALMER:  Not necessarily here’s what really potentially is going to happen and I had this 
discussion a little bit with Roby too.  You know we’ve essentially laid out a ten year plan based 
upon we believe will happen over the next ten years and this is what we’ll need to move around 
10,000 tons of garbage. If it turns out that private haulers start picking up more garbage, if the 
tonnage in the towns decreases then you have to look at the plan as you move forward and you 
may in fact buy less equipment because you are handling less garbage.  The same thing would 
hold true of the towns if a town currently has equipment and they are within the system and they 
opt for some reason to stop being part of the system and they choose to allow privates to 
become a bigger part of the picture so to speak, then once again you’re going to have to 
reevaluate what the plan is and then say, okay we don’t need equipment for this particular town 
because they are no longer operating a transfer station therefore the cost of that goes down.  
Essentially the way it’s laid out is if your tonnage is going to go up $25.00 a ton that essentially 
gives us our budget we have to operate within it’s not like I’m going to come back to you in the 
middle of the year and say, geesh Ron looks like we’re going to be short this year you know you 
need to instead of giving me $25.00 more a ton you need to give me $35.00 more a ton.  That’s 
not how it’s going to operate.  The way we looked at it was okay; this is what we need to 
establish enough to buy equipment moving forward. If our tonnage goes down our equipment 
needs goes down we adjust that as we go to stay within our budget that’s really what the intent 
would be. 
 
MOORE:  Secondly it would seem to me that as I remember it was $100.00 on option one a ton 
and it was $87.00 on option two because the county was kicking in x amount of dollars so that 
means it’s less money for the towns so it would seem to me that option two would be the wise 
the choice for us to go with?  That’s just my thought. 
 
PALMER: And again I think one of the reasons I proposed option two was in fact to deal 
somewhat with those towns that don’t for whatever reason have a transfer station or don’t 
participate or choose not to participate by rolling it back to the county level they are going to 
participate in paying in some way or another so even if you have a town that doesn’t have a 
transfer station whether they pay a private hauler to take it or more likely if they take it by their 
own car into another town then they still are participating within  the system so by putting some 
of that money onto  the levy, the county levy all eighteen of you pay the county levy.  So there’s 
a shared cost there. I don’t think it’s truly a representative shared cost only because it’s based 
upon its assessed value and some towns that are smaller have a higher assessed value and 
some towns that are bigger have a smaller one too but that specifically is like your town and 
Minerva and Newcomb have large tracks of state land which raises the assessed value which 
increases your county share so to speak but the good thing about having large tracks of state 
land is that they pay for things they are not using so. 
 
MARNELL:  We’ve only got what two years left in the contract? 
 
PALMER: We’ve got just two and half basically. 
 
MARNELL: Two and a half years. 
 
DOUGAN: The end of 2019. 
 
MARNELL:  When we bid that it will be five years when it’s up. It was very close to a private 
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hauler taking over and the county not owning all the trucks and owning all the equipment, 
running them, worrying about them, replacing them it was close. 
 
PALMER:  I didn’t see it as close. I wouldn’t have made the recommendation if I didn’t see it 
was close.  I’ve got to tell you it was not close for the small towns.  If you’re talking about was it 
close for the big towns the North Elba’s, the Ticonderoga’s it was close.  If you’re talking about 
Minerva, Newcomb where they are adding a $900.00 surcharge to go pick up a bin over in 
Newcomb or Minerva it was not close.  So it really comes down to whether the value for a 
county wide system for equalizing costs throughout the towns on an individual basis is important 
than that’s different then saying we’re all out to private. 
 
MARNELL:  But then you look at Washington County who borders on us they went to private 
haulers and I haven’t had a supervisor yet tell me it wasn’t a good decision. Warren County 
waste management handles all theirs they have people that are happy, the residents are happy, 
the transfer stations are running more efficiently than ours are and I don’t know?  There’s two of 
them doing it and we’ve got to replace millions of dollars’ worth of equipment in the next ten 
years. 
 
PALMER:  Again I don’t know how it runs in those counties.  All I know is that if you said to me 
we’re going out of the business and it’s all going private haul that’s the easier thing in the world 
for me because from a counties perspective if I don’t have to be involved in all of this it makes it 
a whole lot easier I just think in the long haul the small towns in particular are going to take it 
hard. 
 
SCOZZAFAVA:  That’s a good point because looking at the tonnage charge I mean Moriah 
we’re doing 1100 tons a year, North Elba is number one with 3400, then Chesterfield is 590 but 
if we, any of these towns Ticonderoga is 400 tons but if any of these towns pulled out Schroon 
Lake is doing 542, pulled out of the system that’s going to skew your numbers dramatically and 
you’re right Dan I mean we’ve talked about it at the town level the easy thing to do here and 
believe me we’ve got waste companies knocking at our door that would love to have the Town 
of Moriah with that kind of tonnage but the reason we went to a countywide system in the 
beginning was because if we didn’t have the tonnage the small towns would die. 
 
McNALLY:  Is there an option as far as an Option 3, as far as what it would be if you put it all on 
the county levy? 
 
PALMER: I did not run that number. 
 
McNALLY:  I’d rather have it on your levy than mine. 
 
PALMER:  Tell you what if you’re going to put it all on my levy you’re not making a cap next year 
I can tell you that right now. 
 
McNALLY:  Twenty-one and done.  I ran the numbers for Minerva.  It would be $18,000 if we 
were to pay the whole shot the $38.00 fees, 460 tons but in all the fairness that’s the fair way to 
go because the people that are using the service are going to pay for what they use and in turn, 
it may encourage people to recycle more if the town is paying by the ton that’s my thought.  I 
think that’s the only fair way to go people using the service, pay the service.  I don’t want no 
$18,000 or $17,500 on my tax bill, my tax next year but in fairness that’s the way to go. 
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MONTY: Well first off on the charts we share ours with Elizabethtown so we are just under 400 
tons a year too.  We are at 386 and I think if we do go to the countywide plan we should set a 
countywide price for the pounds that we charge when they deliver because I know personally 
come to Lewis and Elizabethtown from Westport, from Essex, from Willsboro, from Chesterfield 
because unfortunately we have the cheapest garbage in the county so I think in order to be 
completely fair with this we enact the same price per bag if that’s the way it’s done for 
everybody. So if it’s $2.00 for a small bag and $4.00 for a big bag in Lewis it’s the same in 
Moriah so I think you will avoid people from going town to town that way. 
 
McNALLY:  The only thing Jim we don’t charge I don’t believe Newcomb charges for trash?  We 
don’t charge for trash either. 
 
MORROW:  You’re putting it on your levy. 
 
McNALLY:  Right. 
 
MORROW:  Well I’ve got to go before Mr. Scozzafava I’ve got to go along with Jim Monty in 
Chesterfield I do not want to see it go on the county levy nor the town levy because we have 
people coming from across the river in Clinton County, a lot of them coming over to our transfer 
station we’re just across the border right now we charge $1.50 for a 15 gal. bag and by looking 
at Dan’s proposal we’ll raise that to $2.00 and I don’t even think we’ll have a complaint. A $1.50 
will go to $2.00 and the $3.00, 30 gal. bags will go to $3.50 and I don’t think we’re going to have 
a problem. 
 
McNALLY:   So you can elevate that by letting outside trash come into your facility if you have a 
lower rate you can just say you are not taking trash from surrounding towns. That’s what we do. 
 
MORROW:  But I don’t want to put it on the tax payers either. 
 
SCOZZAFAVA:  The problem of trying to have a uniform rate is even though it’s a countywide 
system each individual town is paying their attendants and believe me in Moriah that’s a busy 
transfer station I mean we’re open five days a week, we’ve got a full-time and then we’ve got a 
part-time, we use highway employees at times, C&D is a nightmare there and we’re taking in 
C&D from everywhere.  If we shut down our C&D you’re going to be the first one to call all my 
surrounding areas of contractors are going to be calling. So to try to make that rate uniformed I 
don’t know how you would do it because every transfer station is going to have different hours, 
you’re going to have different wages for your attendants, you’re going to have you know it’s just 
going to be a nightmare to try to get there. 
 
MORROW: Well, let me just explain something first I’m saying I think it should be in our town I 
want everything to go on to the user fee. If you have a town like yours or yours that you want to 
put it on that’s your opinion to put it on there, as long as you’re paying.  I’d like to see a uniform 
cost per ton right straight across the board whether it’s $87.00 or whether it’s $100.00 that 
would be the way to do it.  Uniformed costs and if you want and take and your taxpayers 
because you have a lot of state land which I read in here I don’t have a problem with that as 
long as everybody pays the same.  Now there is problems in and Jim and Chris has talked to 
me about it there’s a lot of problems in the transfer stations.  My transfer station runs really well 
because I keep track of it but there’s people that don’t even show up to work at the transfer 
stations and they don’t watch what’s going in there and I’ve talked to Mr. Monty about this and  
he showed me a picture him and Chris showed me a picture last Friday when they met with me 
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where some transfer stations allowed to have 4x4’s put into their trailer and they can push one 
of them right through the wall and then we’ve got to buy a new trailer. You’ve got to watch what 
you let them put in there. 
 
POLITI:  Just going to say I’m going to run my transfer station the way I want. 
 
PALMER: And that’s the point. 
 
MORROW:  It actually hurts us with a post going right through the wall. 
 
POLITI:  The only way it’s going to hurt you is if I withdraw. 
 
PALMER:  Right. 
 
POLITI:  And I’m not intending to do that under this plan. 
 
PALMER: But the reason I proposed the pricing based upon an increase over what you’re 
currently charging because I did recognize that everybody operates their transfer station 
differently some go seven days a week, some go two days a week you know so those costs if 
you already manage to accommodate within your system now doesn’t effect this proposal so to 
speak.  This proposal can be funded based upon what I put in front of you in terms of the 
additional costs per ton to cover the anticipated equipment that’s really what that comes down 
to. 
 
MORROW: Does somebody want to, all this discussion here today because we need to move 
forward because they need equipment, does somebody want to move a resolution to set the 
rate at so much per ton whether it’s the $80.00 something or the $100.00?  Somebody ready to 
move a resolution for that today? 
 
PALMER: If you want to move it as either option one or two, option two is the one at the twenty-
five a ton. 
 
MOORE: I’ll move that we adopt option two. 
 
MORROW:  Do we have a second on that? 
 
RESOLUTION AUTHORIZING A TEN YEAR SOLID WASTE EQUIPMENT REPLACEMENT 
PLAN IN THE AMOUNT OF $350,000.00 PER YEAR, ALLOCATING A PORTION OF THE 
COST BACK TO THE COUNTY LEVY EFFECTIVE JANUARY 1, 2019. 
Moved by Mr. Moore, seconded by Mr. Politi with Mr. Marnell opposed. 
 
POLITI:  I thought Dan your report was very well done.  I have no problem with option number 
two. 
 
MORROW: So that would raise it from $62.00 to $87.00. 
 
SCOZZAFAVA: And the effective date would be after full board? 
 
PALMER: That’s really up to you guys. How fast you want me to start spending on the 
equipment?  You could either implement, what do you think Jim? 



Department of Public Works 
Monday, May 21, 2018  11 
 
 
SCOZZAFAVA: I would give it at least a month or two I mean we’ve got to I’ve got to get my 
town board online, we have to change our rates. 
 
DOUGAN:  In that plan that I put together because of some recent purchases that this board 
has made by one of them was going to general fund to buy a truck the first year amount has 
been reduced a little bit by $50,000, so you could choose to do this two or three months from 
now you know give your people time to get set up because you reduced that.  Second year plan 
you actually even bought some of next year’s equipment through the purchase that Jerry made 
as part of his water project you could phase this out. 
 
SCOZZAFAVA: So if we set a date effective of October 1 would be efficient? 
 
PALMER: Yes let’s do that. That makes sense; just add it effective as of October 1. 
 
MORROW:  But if a town decides they want to do it right away I’m going to start it right away. 
 
PALMER: Yes you can always raise your revenue and in terms of towns if you start charging 
tipping fees and it looks like your bag fees are starting to accumulate some money you can just 
set that aside in a reserve and pay for your next year’s account so you can always 
accommodate what you’re raising in terms of your funding for the following year. 
 
MONTY:  I do agree this needs to be done and everything but I keep hearing about town taxes, 
county taxes. When I sit around my board room speaking to my constituents the right hand 
pocket is what the town taxes come out of and the left hand pocket is where the county taxes 
come out of they are still coming out of their pockets and that’s the hardest thing I have to sell to 
my constituents. 
 
PALMER:  And that is true even of a bag fee you know essentially at a town level if you raise 
the bag fee enough appropriately there won’t be an impact to your level for those towns that 
charge that way however, your constituents are still having to pick the money out of their 
pockets to pay for it there’s no question about it.  It is unfortunately how we have chosen I guess 
to move garbage and I think it’s probably the most effective way you know there’s certainly, 
Mike is right it certainly doesn’t mean it is the right way but it is certainly I think one of the ways.  
One of the things I do want to talk to you about specifically and Jim and I have had this 
discussion and we really want some revisions to the Serkil contract language that is currently in 
place. We have language right now that talks about Serkil doing so much maintenance on the 
vehicles up to how much is it? A certain amount I can’t remember. 
 
DOUGAN:  $10,000 a year. 
 
PALMER:  Yeah, something up to $10,000 a year they do maintenance and we do the bigger 
maintenance and it’s like you know what if I’m going to invest money in buying new equipment I 
want that contract changed so that we’ll just do the maintenance ourselves.  We are going to 
require them to bring the trucks in at a certain time. We are going to require that the 
maintenance be done at a certain time. You know at one point the equipment was purchased 
under the State maybe it didn’t matter as much but it should obviously but I clearly want some 
changes to that contract that would give us better control of maintenance. 
 
McNALLY:  Not that it’s going to make a big difference but for the towns like myself and 
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Newcomb that put the entire charge on our levy starting October 1st instead of January 1st could 
throw our budgets off not that it’s going to be a great deal of money but we have not budgeted 
for that additional $25 a ton for the months of October, November and December so in all 
fairness that should begin January 1st because we budget. 
 
PALMER:  It’s entirely up to you guys.  That three months is not going to make or break me one 
way or another truthfully in order to purchase some of this equipment and to put bidding in 
process is time consuming anyways, it’s up to you. If you guys want to wait until January 1 to 
implement the new changes that’s fine. I just need to know in terms of what direction you want 
me to take. 
 
MORROW:  Since you moved it Mr. Moore would you mind that change? 
 
MOORE: Okay I’ll amend that resolution to say something to the effect that we’ll opt for Option 2 
to begin 1, January 2019. 
 
MORROW: Second alright on that? 
 
GILLILLAND: One of the things too on this Serkil contract you also ought to put in there that the 
county will establish operating procedures so they won’t leave the trucks out -20 and gel up the 
fuel and things like that. 
 
PALMER:  Definitely. 
 
McNALLY: Also I get bombarded with recycling plastic #5, people are always wondering why we 
don’t recycle different plastics that they do in other areas I don’t know if we can address that 
with Serkil’s contract?  This is not today’s matter but there is a lot more recycling that we can in 
Essex County that we are not doing. 
 
MORROW: To answer that question when I talked to Serkil about that they’ll take anything you 
need them to take 5’s or anything so we will talk to them about that and set something down 
there. 
 
McNALLY:  Maybe we need to get some information out on that. 
 
MORROW:  Yup because they’ll take any kind of recyclables they won’t turn anything away. 
 
JACKSON:  How long is there a commitment from the state to help us with this funding?  Was it 
a thirty year thing? 
 
PALMER: What you’re referring to is the additional $300,000 revenue that was in place. We 
actually have extended the original 20 years that was in place but they have continued to 
support that on an ongoing year by year basis so we keep applying for it they keep approving it, 
we continue to attempt to do that and we hope that that stays in place. 
 
JACKSON: Because if that went away our fees are going to go up right through the roof. 
 
PALMER: It’s going to go up one way or another either on the county levy or per bag fee. 
 
MORROW: Anybody else? 
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MARNELL: Transfer station, if you have a transfer station you have to have a back hoe there on 
the site all the time because when Newcomb, Minerva and North Hudson come with a 20 yard 
container box and they dump that thing in there you’ve got to pull it back up and run the 
compactor, pull some back out it’s never back up and dump but we’ve never, and I’ve asked 
before mentioned it the Town of Schroon has never received anything a credit or anything for 
having a back hoe at that site all the time and without it – 
 
MORROW: Well, we don’t have a back hoe on site and we take quite a bit of rubbish, we are 
the third highest and we don’t have a back hoe on site. The only time we need a back hoe and 
we do bring one up is when we pull the trailer out and then put another one in there we have to 
have the back hoe but we don’t keep a back hoe on site all the time.  You have two trailers 
down there too and what you need to do is load one trailer at a time because what happens 
your guys will load two trailers simultaneous and then you’ve got two trailers that are full and 
you’re calling for two trailers.  If you would load one trailer at a time then you’d have another 
trailer so they’d have time to take that trailer out of there, they would have time to fill the other 
ones but I’ve had a lot of complaints about that. 
 
MARNELL: Yeah, they complain it’s overweight, it’s this, it’s everything else it still, I’ve seen it 
for years when I was Highway Superintendent they used to call, we need the back hoe we 
dumped so Kathy bought one and left it up there and it’s used every time they dump in there. 
 
MORROW: Well, there’s something wrong going on. 
 
MARNELL:  Come on down.  You don’t have any issues? 
 
MORROW: I don’t have an issue and I’m third highest. 
 
MARNELL:  Do they recycle in Newcomb and Minerva? 
 
MORROW: I think we’ve got problems down there. We’ve talked about it before. I keep close 
watch on my compactor systems.  Anybody else? 
 
MARNELL:  Next time I will personally dump that thing myself and if it dumps, North Hudson is 
alright because theirs is hand fed into it it’s not compacted, it’s just a box so people drop their 
bags in it’s very loose but when you have a compactor which from Minerva and it’s compacted 
in there and you dump that up and it goes kawhoosh most of the time it won’t go through there 
and we’ve had to pull back up but you can’t run one trailer at a time. 
 
MORROW:  Never mind we’ll talk about it later. 
 
MARNELL: We won’t talk about it because there’s no answer to it. 
 
SCOZZAFAVA:  I run one trailer at a time because that’s all I have and I’m doing more than 
twice the tonnage that you’re doing so you absolutely can run one trailer at a time. 
 
MORROW:  I do too.  We only have one trailer.  Anybody else? 
 
PALMER:  I guess the only thing I would say it’s a countywide system, it’s going to require 
countywide cooperation. 
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MORROW: Anybody else have anything on this resolution? We’ve discussed it for quite a while.  
All in favor, opposed – 
 
MARNELL:  I’m opposed. 
 
MORROW:  Mr. Marnell is opposed.  Resolution carries.  Thank you.  Jim you got anything 
else? 
 
MARNELL:  I’ve got one more thing for Jim before he goes.  The crew that went down, I know 
the guy but I don’t know his name the crew that worked on the South Schroon Road this spring 
have done the best job of any crew.  I wish our own crew would work like that. The neighbors 
have called me and said what an excellent clean up, repair all the culverts they put in even top 
soil and black top I mean it looks like a professional construction company on a contract they 
did an excellent job right from the beginning right to the end. 
 
DOUGAN: The Foreman for that job is Ken Whittemore and I will pass along your appreciation. 
 
MARNELL: Yes, do that, excellent. 
 
HARRINGTON: Yes, in regards to the Fish Hatchery the Town of Crown Point is currently 
exploring an additional spur of the aquafor and if this proves to be worthy that is going to reduce 
the draw on the current aquafor that feeds both the Town of Crown Point and the Fish Hatchery 
so that is a good thing. I can’t tell you that it’s going to happen but we are exploring it right now. 
Also, our main street water project is just about completed which means we will be going onto 
the second sector which will be at the fish Hatchery where there will be a new structure 
completed there. I think that both the town and the county need to sit down again and revisit the 
financial structure of this upcoming project. 
 
MORROW: Very good. Thank you.  Anything else for Jim before he leaves? 
 
DOUGAN: Thank you. 
 

******************** 
 
 The next item on the agenda was Soil and Water with Dave Reckahn reporting as 
follows: 
 
MORROW: Good morning Dave. Everybody got Dave’s report.  Anybody have any questions for 
Dave?  Soil and Water?  Anything?  Forestry?  Dave you have anything for us that wasn’t on the 
agenda? 
 
RECKAHN:  Just a quick couple things to add one thing that was on the report was the 
Envirothon I just wanted to report that the Keene Central School was our winner at Paul Smith’s 
College again and they will be going on this week to Hobart Williamsmith College in Geneva to 
compete for an opportunity to represent New York State and to go out to Idaho to Boise to 
compete against both US and Canadian teams.  Their current issue that they get to understand 
a little better is western rangeland management hopefully we wish them luck. 
 
MORROW: Before you go on to your next item since Mr. Wilson is not on the committee, I’d like 
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to move a resolution of congratulations to the Keene School. Can I have a unanimous second 
on it? 
 
RESOLUTION OF CONGRATULATIONS TO THE KEENE CENTRAL SCHOOL ON WINNING 
THE ENVIROTHON HELD AT PAUL SMITHS COLLEGE. 
Moved by Mr. Morrow, seconded unanimously. 
 
MORROW: Congratulations. 
 
WILSON:  Thank you. 
 
RECKAHN: And the other event that we had at the fairgrounds this year is our environmental 
field days. We had to cut it down to one day.  I’m sorry some of the schools were not able to 
make it but we did on May 17 we had about 250 students come from all over the county and 
they were able to attend and go through the different programs there at the fairgrounds and 
utilize that facility. Everybody thought it was a great day. We had great weather.  It worked out 
well. 
The last thing I have is we did get another climate resilient funding project for farms in the 
county and we had another farm in the town of Essex that will be funded for projects to put a 
couple of ponds on their farm that will actually hold the water on the landscape and it will 
actually reduce flooding going into the Boquet River which will benefit both the Towns of Essex 
and the Towns of Willsboro as the Boquet River enters Lake Champlain so hopefully these will 
be implemented in the next two to three years and that’s all I had unless there’s any other 
questions? 
 
MORROW: Any questions for Dave?  If not, thank you Dave.  Does anybody have anything else 
to bring up? 
 
McNALLY:  Yeah I probably should have talked to Jim about this the Hatchery in Crown Point I 
see the DEC up in Saranac lost 86% of their salmon when they had a power failure up there. Do 
we have anything in place to protect our fish with an extended power outage? 
 
HARRINGTON:  I’m not sure. 
 
DOUGAN: It’s all gravity fed. 
 
McNALLY: We don’t need aerators? 
 
DOUGAN:  Summertime when it gets really warm we may put aerators in to keep oxygen but 
generally it’s all gravity fed so we don’t live off the pumps for electricity there. 
 
McNALLY: Perfect.  Thank you. 
 
MORROW: Anything else for DPW? 
 
MARNELL: I’ve got one more thing.  We don’t know enough to run the landfill. We proved that. 
You called and complained about it and I’ve never seen anything since the day they put that in 
how they want it run or how to run with one compactor or two compactors.  I will tell you we will 
not use the back hoe no more, we won’t use that.  You don’t need it, it won’t be used so 
whatever goes in there gets hung up, it’s hung up.  Send me in writing how you want that run 
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because I’ve listened to crap on that thing forever.  It hasn’t run right since the day they put it in. 
They put it in the wrong place. It’s blown the water table.  I’ve got a neighbor complaining about 
it.  We’re going to be changing the whole thing anyway I think and it was so stupid when it was 
put it there’s a tank over there that’s supposed to catch that the excess out of the containers 
when they squeeze and the water runs out the tank is above ground so where does the juice 
go? It was stupid.  It was wrong.  Howard Lashway was the Forest Ranger and he begged with 
them to take that into consideration and no, they built it right there with the water table so send it 
to me, tell me how you want those things filled, how many pounds you want in them because I 
know they’ve been overfilled sometimes and then the truck driver dumps it out on the ground 
over and over. It is wrong. It’s screwed up everything about is screwed up at the Schroon Lake 
site you put it where you want it and we’ll try and do the best we can. 
 
DELORIA:  Jerry, Jim is going to schedule to go down to Schroon Lake and help Mr. Marnell get 
that thing going correctly. 
 
MORROW: Yes. 
 
MARNELL:   He was there. 
 
DELORIA:  He needs to go again. 
 
MARNELL:  He saw it.  A blind man could see it. 
 
MORROW: And you’re right because we have had problems because I’ve talked to you about it. 
We will take care of it or we will at least let you know what has to be done. 
 
MARNELL: You will let me know what we have to do to correct it. 
 
MORROW:  Right, sure.  Anybody else?  If not, we stand adjourned. 
 
 As there was no further business to come before this Department of Public Works 
Committee it was adjourned at 10:20 am. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 
 
 


