
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, July 16, 2018 - 9:30 AM 

 
 
Gerald Morrow, Chairperson 
Jim Monty, Vice-Chairperson 
 
 
Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the following 
supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph Giordano, Ron 
Jackson, Michael Marnell, Stephen McNally, Noel Merrihew, James Monty, Ronald Moore, 
Gerald Morrow, Joe Pete Wilson, Charles Harrington, Roby Politi, Randy Preston and Thomas 
Scozzafava. Dean Montroy and Michael Tyler had been previously excused.  

 
Department heads present were:  Daniel Palmer, Dan Manning and Judy Garrison. 
 
Deputies present:  Jim Dougan 
 
Also present: Dave Reckahn - Soil and Water  
 
News media:  Sun News – Kim Dedam 
 
 
MORROW:  Good morning everyone to the Department of Public Works meeting.  Everyone 
please stand for the pledge to the flag.  Jim come on right up.  Good morning Jim.  I see you 
have two resolutions Jim.  Do you want to do the resolutions first then we’ll go through your 
agenda? 
 
DOUGAN:  Sure.  The first resolution is authorizing an agreement between Essex County and 
the New York State Department of Transportation for snow and ice maintenance of Old Military 
Road in the Town of North Elba and Village of Lake Placid.  It’s for a term of August 1st of 2018 
to July 31, 2022. 
 
RESOLUTION AUTHORIZING AN AGREEMENT BETWEEN ESSEX COUNTY AND THE 
NEW YORK STATE DEPARTMENT OF TRANSPORTATION FOR SNOW AND ICE 
MAINTENANCE OF OLD MILITARY ROAD IN THE TOWN OF NORTH ELBA AND VILLAGE 
OF LAKE PLACID FOR THE TERM OF AUGUST 1, 2018 TO JULY 31, 2022, AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
AGREEMENT. 
Moved by Mr. Monty, seconded by Mr. Marnell 
 
MORROW: Any discussion?  No discussion.  All in favor, opposed – carries. 
Thank you. Your second one Jim. 
 
DOUGAN: My second one is another shared services agreement. This one is authorizing an 
agreement between Essex County and the Village of Lake Placid for maintenance of county 
roads.  It’s similar to the contracts we have between the county and the towns now. 
 
RESOLUTION AUTHORIZING A SHARED SERVICES AGREEMENT BETWEEN ESSEX 
COUNTY AND THE VILLAGE OF LAKE PLACID FOR MAINTENANCE OF COUNTY ROADS 
AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
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EXECUTE SAID AGREEMENT. 
Moved by Mr. Politi, seconded by Mr. Depo 
 
MORROW: Any discussion or comments on that one?  If not, all in favor, opposed – resolution 
carries.   Do you have any other ones Jim that you added on? 
 
DOUGAN: That’s all I’ve got for this week. 
 
MORROW:  Just two, okay.  You’ve all got your agenda in front of you.  Is there anything you 
want to add to the committee reports Jim?  Anything you want to talk about? 
 
DOUGAN:  I’m just going to give you an update on paving. We put down about 19,000 tons last 
month so we’re working through that, working through the hot weather but that’s going fairly 
smoothly.  I tried to attach a few pictures this month of some of the different projects for those of 
you that projects may not be in your town you can at least see all the other things that are going 
on.  Other than that I don’t have a lot to bring up. 
Household Hazardous Waste Day, we had another one this past weekend here at DPW in 
Lewis.  We had 109 cars go through that one.  North Hudson was 77 cars that went through that 
two weeks ago and I guess that’s really it. 
 
MORROW: And I want to say thank you for the nice, colored pictures they say a picture is worth 
a thousand words so thank you. 
 
PRESTON: Yeah, Jim just a question how did we ever make out with that generator?  I mean 
did we get it taken care of and have we tested it because we’ve had some power outages in the 
last three, four months. 
 
DOUGAN: Public Safety Building? 
 
PRESTON: Yes. 
 
DOUGAN:  Generally what we did a few years ago has taken care of our issues.  We’ve had 
had a couple other maintenance issues with the generator a separate issue altogether control 
panel but generally speaking, it’s acted the way that it should up there at the Public Safety 
Building. 
 
PRESTON: Thank you. 
 
MORROW: Anybody else have any questions for Jim? 
 
POLITI:  Jim I wanted to ask you about the you know the intersection where Old Military Road 
comes onto Route 73 at the horseshow grounds? 
 
DOUGAN: Yup. 
 
POLITI:  It really is such a dangerous spot at that yield.  I know we’ve had a number of 
accidents there and I’ve had a lot of calls this year and I almost got hit myself because people 
coming down Old Military Road don’t bother to stop at all they just go straight through the yield 
sign.  Is that a State decision on whether there should be a yield sign there verses a stop sign? 
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DOUGAN:  Wherever a county or town road meets a State road the State does take authority 
on the signage.  Typically they take authority back another hundred yards or so from the State 
road so I believe that is a State authority there but I can definitely talk to them about it. 
 
POLITI:  Yeah we’ve had a lot of accidents there as you probably are aware and it’s just people 
come down from Old Military Road 50 mph and they just go straight through and anybody 
coming the other way – and it’s been the same they cross right on the lane to go to Old Military 
Road that’s a scary spot at times.  I was just curious, that has to have come up a number of 
times because I think we’ve had fatalities there in the past. 
 
DOUGAN: I will ask the Department of Motor Vehicles for an accident listing which they can 
give me and I’ll reach out to the state. 
 
POLITI:  Okay I’m curious.  I think what is happening is we’re getting so many people now and 
with the horse show going on and people slowing down at that intersection and pulling off to the 
side there’s so much activity it is at times confusing with a small yield sign and I’m afraid of a 
potential problem or problems going forward. 
 
DOUGAN: I’ll reach out to the state on that. 
 
POLITI:  Thanks. 
 
McNALLY:  I think a lot of areas now going on State roads they are requiring 190 degree 
intersections because of this problem.  If you look around I know the Golf Course Road or the 
River Road in Warrensburg did it.  They did it on a road in Minerva, the Olmstedville Road 
coming off the hill.  They are requiring a lot of these intersections 190 degrees with stop signs 
just because of the problem that we’ve saw so I’m sure that might be an option moving forward. 
 
MONTY:  Jim that resolution I brought up to you this morning for the posting of our town roads 
speed limits, do we need to get a resolution here from the county authorizing Chris to move 
forward with that? 
 
DOUGAN: No. 
 
MORROW:  No. 
 
MONTY: Thank you. 
 
MARNELL: We had one years ago it was the same thing.  We had to pass a resolution that the 
towns did first and then DOT because a yield sign can be used if you have 200 feet of visibility 
in both directions but it doesn’t have to be but we had one changed and the DOT come and they 
did change it but we did a resolution asking the DOT. 
 
McNALLY:  Sometimes it takes six to nine months for them to get back to you on that process 
so you might have better luck trying to put that to 190 degrees rather than wait six to nine 
months. 
 
HARRINGTON:  Do you have a report on the fish hatchery? 
 
DOUGAN: Just what’s in the report.  They are very cognizant of the water supply right now that 
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everyone is facing.  Right now the fish seem to be doing fine. We have had to add some 
bubblers to the water to add some more oxygen but other than that we’re concerned about the 
drought conditions we’re doing okay right now. 
 
HARRINGTON: I know Todd Hodgson recommended that the fish hatchery reorganize 
themselves with harvesting the waters from the springs that they felt a better plan should be 
utilized for that and it would seem to me that we going through this severe dry period that now 
would be the time to do that.  You do realize that that aquifer is the same aquifer that feeds our 
water districts in town. 
 
DOUGAN:  We do have a project coming up. We’ve already got materials out there.  We are 
going to be putting in an additional to it’s similar to a dry well that we’re going to try and collect 
more ground water from the springs at a little bit lower depth.  We’re trying to pipe that directly 
to the head box rather than right now most of that travels through Rainy Brook before it gets 
down and drops into a pipe so we’re trying to collect more of it before it perks into the ground. 
That’s our project that’s ongoing right now. 
 
MORROW: Very good. 
 
JACKSON:  We talked about before about getting those containers for e-waste for the smaller 
transfer sites.  Can we get a schedule where they will be there at one town for a couple of 
weeks and then a month later someplace else where it rotates around.  It seems like I’ve got a 
bunch of old T.V’s piling up and stuff like that.  I was wondering.  We talked about it before that 
just wondering if we couldn’t do something on a rotation base.  I know the big ones they have a 
lot more and they need it but if we can get one you know, three, four times a year at the smaller 
sites I think it would really help clean them up and make them look better. 
 
PALMER: Okay. 
 
DOUGAN: I did reach out to that e-waste plus the last time you asked and they really, they 
weren’t real excited about delivering something to each of the eighteen towns that is the same 
company that Moriah uses that we’ve got set up at the transfer station here.  I think what we are 
probably going to end up doing is just doing something with our own truck and your people to try 
and bring it over to that site that we’ve got the trailer that we’ve got on kind of a rotating basis. 
 
JACKSON: That would be great.  Anything that would help with that problem. 
 
DOUGAN: I just haven’t built up a schedule yet for that. 
 
JACKSON:  Even if it costs us money to make things flow better it would be worth it there. 
 
McNALLY:  Is there Gaylords available now Jim? 
 
DOUGAN:  I do have things there a trailer.  I have a trailer set up now where we have Gaylords 
set up as far as getting them any place else I haven’t worked on that yet. 
 
MORROW: Anybody else have anything for Jim? 
 
DOUGAN:  Regarding the Transportation, the resolution you guys passed earlier this month at 
full board.  Transportation is going to be coming under DPW.  The Transportation Coordinator 
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applications were due last Friday.  I believe there was some talk about potentially some of the 
supervisors sitting on a interview committee so if anybody wants to do that then we would like to 
schedule those interviews in the very near future and get that position filled. 
 
PALMER: So if there’s supervisors that are interested in sitting in on the interviews just let Jim 
or Chris know so that we can set the schedule according to your ability as well as there’s. 
 
McNALLY:  Did you get a lot of applicants Jim? 
 
DOUGAN:  We had four qualified. 
 
McNALLY:  Four qualified?  Are they county employees now or are they from the outside? 
 
DOUGAN: Two of them are county employees and two are from the outside. 
 
MORROW:  Okay thank you very much Jim.  You don’t have anything else? 
 
DOUGAN: No all set. Thank you. 
 

************************** 
 The next item on the agenda was Soil and Water with Dave Reckahn reporting as 
follows: 
 
MORROW:  Good morning Dave.  Everybody has the Soil and Water report.  You’ve looked it 
over.  Do you have any questions for Dave Reckahn?  Okay do you have anything extra that 
you don’t have on there? 
 
RECKAHN:  The only thing I had was the septic workshop that is on was there I just held it last 
Thursday.  It went over very well.  We had fifteen or sixteen people attend.  There may be some 
additional money in the Champlain Watershed funding that we got for that program for an 
additional workshop so if there is some interest we may try to move down to Crown Point, Ti 
area  and do another one if there’s interest in that.  Let me know. 
We are working on central grant applications one being for a couple projects down on the 
Schroon River for the CFA applications and then we do have some applications coming in from 
our Farm programs we’re working with local landowners to address issues on their farms to 
meet environmental standards for the agricultural environmental management program and 
we’re looking at projects in Essex, Jay, Chesterfield and I believe another project also in Essex 
so there will be two. 
And the only other thing I’ve got real quick is we did get a summer intern that is working on the 
recreation program that is bringing watershed educational programs to your local town 
recreation programs. We’ve had a great sign up for that so they are out there almost every day 
providing a little extra education and talking about our watershed programs to your local 
recreation programs and that’s it. 
 
MORROW:  Very good. Anybody have any questions for Dave? 
 
MONTY: Dave is Essex County planning another or Soil and Water planning another tire 
disposal day? 
 
RECKAHN:  Yes we’ve had a lot of discussions with that.  Right now we’re still trying to, we had 
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such a collection last year was that we were trying to get rid of some of the remaining tires that 
we had so what we’re doing is we are trying to get that sorted out.  Hopefully that will be leaving 
the fairgrounds here within the next week.  What happened was that’s a whole different 
company so we have to get this trailer loaded and get it out of here and find out exactly how 
much that’s going to cost then go over with the board on exactly how much each one is going to 
cost and we will have to determine how many we’ll be able to fund probably this fall when it’s 
cooler we don’t want to wait too long like we did last year but we’re looking at probably 
September, October to try and have at least one maybe two more.  The trouble we’re going to 
have with it is that it’s going to be a trailer and it’s going to be limited to where the last time we 
actually took everybody who came we’re going to have to have people sign up and tell us how 
many tires they have coming because the trailer is only going to take like 800 tires and that’s it.  
It will have to a limited sign up, people will have to sign up but I know there is a lot of interest.  
We already have a list of names and the goal will be is we will have a tire pick up sometime 
September/October. 
 
MONTY:  Good.  Thank you. 
 
MORROW:  Anybody else?  Okay thank you.  Does anybody have anything else to come before 
DPW?   If not, we stand adjourned. 
 
 As there was no further discussion to come before this Department of Public Works 
Committee it was adjourned at 9:45 am. 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 


