
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, September 17, 2018 - 9:30 AM 

 
 
Gerald Morrow, Chairperson 
Roby Politi, Vice-Chairperson 
 
 
Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the following 
supervisors in attendance: Robin DeLoria, Archie Depo, Ron Jackson, Shaun Gillilland, Michael 
Marnell, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, Ronald Moore, Gerald 
Morrow, Randy Preston, Joe Pete Wilson, Charles Harrington, Roby Politi, Michael Tyler, and 
Thomas Scozzafava.  Joseph Giordano was previously excused. 

 
Department heads present were:  Daniel Palmer and Judy Garrison.  
 
Deputies present:  Jim Dougan. 
 
Also present: Darren Dickerson 
 
News Media present: Kim Dedam - Sun News 
 
MORROW:  I’ll call the Department of Public Works to order, everybody stand for the Pledge of 
Allegiance, please. Good morning everyone.  Jim come on right up.  Good morning Jim.  
Everybody got the committee report from Jim. Do we have any questions on any of these?  If 
you haven’t had a chance to read it we can go on with resolutions and then open any questions 
or comments after.  Does anybody have any right now?  Jim you’ve got some resolutions I see? 
 
DOUGAN:  Yeah a couple of resolutions and then a couple of announcements I guess.  First 
resolution I’m looking for a contract amendment to Town and County Bridge and Rail in an 
amount not to exceed $11,774.00 for bridge deck sealing and bridge expansion joint 
replacement at the Adirondack Loj Road Bridge in addition authority for the County Manager or 
County Chairman to sign said contract. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH TOWN AND COUNTY 
BRIDGE AND RAIL AND THE DEPARTMENT OF PUBLIC WORKS IN AN AMOUNT NOT TO 
EXCEED $11,774.00, FOR BRIDGE DECK SEALING AND BRIDGE EXPANSION JOINT 
REPLACEMENT AT THE ADIRONDACK LOJ ROAD BRIDGE WITH FUNDS TO COME 
FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SAID CONTRACT AMENDMENT. 
Moved by Mr. Monty, seconded by Mr. DeLoria. 
 
MORROW:  Discussion on that one? If not, all in favor, opposed – carries.  Thank you. 
 
DOUGAN:  My second resolution is a contract amendment to Town and County Bridge and Rail 
in an amount not to exceed $21,408.00 for new box beam guiderail out on that box culvert that 
we just installed on Longs Hill Road in Minerva.  You probably saw the pictures a couple of days 
ago with funds to come from budgeted funds and further authorizing the Chairman or County 
Manager to sign. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH TOWN AND COUNTY 
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BRIDGE AND RAIL AND THE DEPARTMENT OF PUBLIC WORKS IN AN AMOUNT NOT TO 
EXCEED $21,408.00 FOR A NEW BOX BEAM GUIDERAIL ON A BOX CULVERT 
RECENTLY INSTALLED ON LONGS HILL ROAD IN THE TOWN OF MINERVA WITH 
FUNDS TO COME FROM BUDGETED FUNDS; AND FURTHER AUTHORIZING THE 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT AMENDMENT. 
Moved by Mr. Depo, seconded by Mr. McNally 
 
MORROW: Any questions or suggestions?  All in favor, opposed – resolution carries.  Thank 
you.  Is that all you had Jim?  You said you had some new information or discussion? 
 
DOUGAN:  Down below I listed, we received two red flags from NYSDOT in the past couple 
weeks.  One bridge out on Tahawus Road just before the Tahawus mine which is very serious 
and then a second red flag on the Peaseley Road Bridge in the Town of Crown Point.  We’ve 
done some immediate changes to address the red flag.  The Peaseley Road Bridge was just to 
put up some barriers, that bridge was about handrail and guiderail and the Tahawus Road it 
appears that one of the abutments is very severely undermined about ten feet of the bridge is 
undermined so next week at Way and Means I’m going to have proposals from Schoder River 
Associates to design temporary and permanent repairs to those two bridge structures. 
 
McNALLY:  A red flag does that mean the bridge has to stop being used or you can make some 
minimal repairs to it and keep it open at the yellow? 
 
DOUGAN:  Both flags that we got were red and PIA meaning prompt, immediate action is 
necessary.  We were able to simply put up some barriers and keep the Peaseley Road Bridge 
open but we still have to have an engineer sign off on that.   
The Tahawus Road Bridge we closed.  We’re working with the owners of the mine who have an 
alternate route in there.  They were excellent.  Supervisor DeLoria helped me a lot that Friday 
when we got that bridge flag so generally you have to respond immediately it doesn’t always 
mean you have to close it but you have to either de-rate the bridge or come up with some kind 
of engineering solution. 
 
McNALLY:  Thank you. 
 
MORROW: Anybody else?   
 
MONTY:  Jim I see we’ve been doing more work up at the new building in Lewis.  Where are we 
at with that as far as moving people in? 
 
DOUGAN: Jehovah Witness that building we did place some gravel there to clean up the 
parking area and help with drainage.  We built the wall to create a conference room, the far end, 
the big open room that is just about ready to be painted. We have our electrical materials there 
now and are working with NYSEG to do a power shut off so that we can switch over and put in 
the 200 amp service. 
Cornell they’re coming over this week I thought they would get there the end of last week to 
mark out on the floor where they want their cubicle lay out to be so we can start setting those up 
and then the IT Department here is doing the cabling and the phones.  They’re aware of it. They 
are hiring a vendor I’m not positive of the status.  I need to follow up with IT on that.  I think our 
electrical work and setting up the cubicles should be done in the next two to three weeks as 
long as NYSEG works well with us. 
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MONTY: So conceivably they could be in there the end of October if not, sooner? 
 
DOUGAN:  I think that middle of October is pretty reasonable yup. 
 
MONTY:  Our IT people can’t run the cable? 
 
PALMER:  Typically we don’t run the cable we contract with Twinstates to do the cabling they 
are looking at that. I know that there is a Twinstates provided me with a proposal I have that on 
my desk so we are working on that as well. 
 
MONTY:  Good.  Thank you. 
 
DOUGAN: They are going to install a storage like on skid type trailer which I may need to 
coordinate with the Town of Lewis.  I haven’t seen it yet from Cornell but they are going to 
provide that so that will be something we work with. 
 
MONTY:  Yes, just let us know. Thank you. 
 
MORROW:  Any other comments or questions for Jim?   
 
HARRINGTON:  Yes.  Jim has been insisting the Town of Crown Point in reducing the speed 
limit on Pearl Street. This is a critical need as much as there are numerous senior citizens and 
there’s also handicapped persons along with Mountain Lake residents.  Pearl Street is also part 
of a five mile square that it has heavy usage for runners. This is compromised also by the heavy 
truck traffic that is put onto this road and the road leading to Route 74 by GPS.  We really need 
to get a handle on GPS and its means of determining what is best for truck traffic on secondary 
roads that were not designed for this type of traffic. 
 
DOUGAN:  Yeah, Pearl Street is just one example of some issues we’re finding Corduroy Road 
I’ve been working with Joe in trying to change that intersection where it meets Route 74.  These 
mapquests and these driving directions GPS things send large truck traffic down some of these 
routes that it really shouldn’t.  I don’t know the answer.  I haven’t reached out yet to see if there 
is something we can do to these map quest providers to say hey, yeah that looks like the  
shortest route but it’s really not the road that you should be taking a 53 foot tractor trailer down 
so you’re just highlighting a number of issues that we have with that.  I don’t know the answer 
on that just yet. 
 
MORROW: Just in case any Supervisors didn’t know it but if you want to reduce the speed on 
any road it goes through your town board to reduce the speed to whatever speed you’d like to 
have and then it goes to the DPW to Chris, then it goes to the State of New York DOT and it 
could take a long time we are waiting for some of them like you’re talking about on the Silver 
Road we’ve been waiting over a month now and I called DOT and Mark Kennedy who I’ve 
talked to before has retired another guy is there and it’s been over a week now and he hasn’t 
called me back so I’m going to call him this week again but it’s just ridiculous how long it takes 
now.  Any other? 
 
MONTY:  We’ve been waiting a month now on a group of roads I have submitted from the board 
to Chris and we’ve got nothing. 
 
JACKSON: Yeah it takes forever, there’s no reason for it in New York State.  It just goes there 
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and it dies because they don’t care.   
Different issue, I want to thank Jim.  We had a problem over in Essex with black mold      
somehow got into one of our manholes they got that removed before it became a problem and I 
appreciate you getting over and taking care of that for us. 
 
SCOZZAFAVA:  Yes there was a bill I think in the legislature this past session that failed 
allowing towns the ability to reduce the speed limits. The irony of it is that Villages as you know 
Jerry you had a Village, Villages could always set speed limits on their roads. They didn’t need 
any approval from DOT but now that the Village is dissolved now we have to go through County 
and DOT so it’s crazy. 
 
MORROW: It is crazy. 
 
HARRINGTON: I think it’s time that Sam Zhou cast a visit so that we can express our concerns 
directly to him. 
 
MORROW:  Okay.  Jim, set that up.   
 
MARNELL:  We had roads that we wanted to reduce the speed on and asked the State to set 
the speed limits and they are higher than what we wanted to begin with.  It happened on three 
roads we asked, they put it higher than what we asked for. 
 
MORROW:  Well we had one once, this was quite a few years ago that we asked for it to go 
from 55 to 45 miles an hour and they came and they checked it all out and everything and they 
rejected it and I said, that’s fine just give me your name and address and the first fatality there 
we are going to send it to you and then they did it within a week later. 
Anybody else?  Anything else Jim? 
 
DOUGAN: Just a couple of announcements because they are going to be fairly disruptive here 
around the complex that 10,000 gallon tank replacement project out back is going to start in 
about a week and a half, two-weeks we are going to start excavating for that so that you’re 
aware I have let the department heads know and we’re working with Centers to let them know it 
will change traffic patterns and the parking lot over here by Stewarts that big parking lot is in 
pretty bad shape and we’re scheduling to repave the Friday before Columbus Day hopefully the 
traffic will be a little less with people taking an extra-long weekend so because that is going to 
be disruptive I wanted you guys to know. 
 
MONTY:  Jim this weekend we had the Adirondack Harvest, the dog show and horse show 
down at the fairgrounds.  Was there any issues? 
 
DOUGAN: I got a call Friday night for some bees but other than that I didn’t hear anything. 
 
TYLER:  I was there and I didn’t get there until quarter after five and the beer already ran out. 
 
DOUGAN:  That wasn’t my fault Ike.  (laughter) 
 
MONTY:  Thank you. 
 
MORROW:  Anything else? Okay thank you very much Jim. 
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DOUGAN:  Kaitlyn over in Transportation kind of gave us a breakdown and a draft at the back 
of our monthly report so you can see some of the ridership and we hope to get you, keep you 
well up to date on how that transition into DPW is going. 
 
MORROW:  Okay thank you.  Soil and Water, Dave’s not here so we don’t have anything for 
that.  Does anybody else have anything for DPW?  If not, we stand adjourned. Thank you very 
much. 
 
 As there was no further discussion to come before this Department of Public Works 
Committee it was adjourned at 9:45 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 


