
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, November 19, 2018 - 9:30 AM 

 
 
Gerald Morrow, Chairperson 
Roby Politi, Vice-Chairperson 
 
 
Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the following 
Supervisors in attendance: Archie Depo, Joseph Giordano, Shaun Gillilland, Ron Jackson, Michael 
Marnell, Noel Merrihew, Ronald Moore, Gerald Morrow, Joe Pete Wilson, Charles Harrington, Roby 
Politi, Stephen McNally, and Robin DeLoria. Dean Montroy, James Monty, Randy Preston, Thomas 
Scozzafava, and Michael Tyler were previously excused. 

 
Department Heads present were:  Daniel Palmer and Judy Garrison. Dan Manning and Chris Garrow 
were absent.  
 
Deputies present:  Jim Dougan  
 
Also present: Colin Dowd - DPW. Alice Halloran - Soil and Water had been previously excused. 
 
News Media present: Pete DeMola - Sun News 
 
 
MORROW: I call the DPW Committee to order, everybody stand for the pledge, please.  
Good morning everyone, come right up, Jim. 
 
DOUGAN: Good morning, I did hand out, I do have a few resolutions, if we want to start there.  
My first request is a resolution authorizing a contract amendment to Schroder River Associates in the 
amount not to exceed $44,200.00. This is regarding the Johns Brook, the Interbrook Road over Johns 
Brook in the Town of Keene.  
 
MORROW: Somebody want to move that for discussion?  
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT TO SCHRODER RIVER ASSOCIATES 
IN THE AMOUNT NOT TO EXCEED $44,200.00 FOR PROFESSIONAL ENGINEERING SERVICES 
INCLUDING FINAL DESIGN, BIDDING AND CONSTRUCTION PHASE SERVICES FOR THE 
INTERBROOK ROAD OVER JOHNS BROOK BRIDGE REPLACEMENT PROJECT IN THE TOWN 
OF KEENE WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING 
THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT 
AMENDMENT 
Moore, DeLoria  
 
MORROW: Any questions or discussion? If not, all in favor? Opposed? Resolution carries.  
 
DOUGAN: I just want to also add to that, I want to thank Joe Pete and a couple of his Board Members. 
They’ve helped us a lot with obtaining right-a-way, up in that area to do that bridge. That bridge is, it’s a 
County bridge on a Town road and there’s unique environmental features that people wanted to keep, 
so it was a bit of a battle. So, Joe Pete and his Town Board really did a lot of work to help this right-a-
way process. I appreciate that.  
Second, I’m looking for a resolution authorizing the Purchasing Agent to go out to bid for replacement 
of the exterior stairs over here by the Treasurer’s Office. We have those designed and they’re about 
ready to go out to bid.  
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RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
REPLACEMENT OF THE EXTERIOR STAIRS THAT ARE LOCATED JUST OUTSIDE THE 
TREASURER’S ENTRANCE 
Moore, Marnell 
 
MORROW: Discussion?  
 
MARNELL: Steel?  
 
DOUGAN: Yeah, we’re going to go back and try to make them look about the same as they did before, 
which was all steel.  
 
MORROW: Any other discussion? If not, all in favor? Opposed? Resolution carries.  
 
DOUGAN: My next resolution is authorizing the Purchasing Agent to go out to bid for the Campsite 
Road over the Hudson River Bridge Replacement Project, located in the Town of Newcomb. This is the 
Bridge New York Funding from a couple of years ago.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR THE 
CAMPSITE ROAD OVER THE HUDSON RIVER BRIDGE REPLACEMENT PROJECT LOCATED IN 
THE TOWN OF NEWCOMB 
DeLoria, McNally 
 
MORROW: Any discussion, comments? All in favor? Opposed? Carries 
Everybody’s got the report from the DPW? Do you have any questions on that for Jim?  
 
DOUGAN: I do have a couple of things to add.  
 
MORROW: Okay, sounds good.  
 
DOUGAN: At last weeks’ meeting with Community Resources there were some questions about the 
$500,000.00 grant for the Cornell Cooperative Extension Building. I just wanted to give a little 
clarification of where we intend to start with that building. Asbestos, we did do an asbestos survey, 
found that there is some asbestos in that building. We’d use those funds to tackle an abatement 
project. Second we would be doing a little bit of limited electrical demolition. PESH was in there 
previously and made some recommendations on the electric, so we’re going to move any unnecessary 
circuits while the building is unoccupied, to reduce the risk of fire. The third thing we would do is, we’re 
going to remove the skirting that’s along the bottom of that foundation to allow some airflow 
underneath. That building was designed to be a 3 season building. When the skirting was added to try 
and keep heat in to try to operate it for 4 seasons there was never any vapor barrier or anything put 
down, so moisture builds up underneath and then realistically is causing some deterioration to the floor 
joist. So, we’re going to open that up to stop that and then the next step would be to tackle the 
foundation. Those footings are only about 30 inches deep. We start putting a real foundation system 
underneath it, vapor barrier and stone, then we’ve got a good foundation to build off of. 
If there’s any money left from the $500,000.00 grant after that, I tackle the roof. So, in general, I’m 
trying to save the structure with that first $500,000.00 and then we’ll go from there.  
 
MORROW: Any questions on that? Talking about Westport reminds me that I heard with the new 
Nutrition Building going down there, Rob the head of the meals for Essex County, through ACAP 
wanted to say that yourself and the DPW were very helpful in getting that building built and done with. 
He was kind of apprehensive at first, but then it all worked out and he said you guys did a good job and 
he wanted to thank you for that, couldn’t have been any better.  
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DOUGAN: Their people were helpful as well and yes we did have some issues, myself and Rob, 
specifically, when they were in other building and their claims and issues with that building, but he was 
helpful in the project. They did move in, they did start operation a day quicker than they expected. So, 
the thanks go to Buildings and Grounds and those guys.  
 
MORROW: Anybody else have anything for Jim? Do you have anything else Jim?  
 
DOUGAN: The Bridge New York Awards did come out. Unfortunately, we didn’t get everything we 
asked for. We did receive funding for two projects, both of them being culverts projects, both of them 
that are going to turn into a bridge, once they’re reconstructed. The waterway opening size is big 
enough now that the hydrology requires that to meet DEC that it will a bridge in the future. One of those 
is the Tracey Road in North Hudson, almost back to where it meets Route 9 and the other one is 
actually for Ticonderoga and it’s on Veteran’s Road, over Five Mile Creek. So, between the two of 
them, it’s about $1.5 million in award and it’s 100% funded with no match.  
 
MARNELL: People in Fraternaland are very confident in the bridge, they thought it was all my doings, 
so thank you.  
 
DOUGAN: Good, you voted for stuff Mike, so, yeah it was all your doing. Well, good, we’re pretty much 
out of there. We’ll probably have a little touch up in the spring for soil and seeding.  
 
PALMER: I just want to acknowledge what the, Jim and the guys did in putting the 10,000 gallon fuel 
tank in the back there, a lot of work in that there was huge amount, once we got into there, we had 
septic lines that were running uphill and you had a number of things that were a little, needed quite a bit 
of work. But, you know they did a great job, I think, you know all the lines were done over and the tank 
was put in and all the stuff was done, so good job for our guys. This is something that typically counties 
and larger governments just hire out the contractors, our guys are talented enough to do it and they do 
a great job of it.  
 
MORROW: It saves a lot of money, too.  
 
PALMER: It does.  
 
MORROW: Anybody have anything for Jim? Before you go though, I see Transportation, that’s under 
DPW now. How’s that going and I heard you’re going to be doing some kind of advertisements for 
buses and stuff.  
 
DOUGAN: We had a meeting last meeting. I think it was last week, at the request for Mr. Politi, where 
we met with ORDA, we met with ROOST, the Village of Lake Placid and Town of North Elba, to discuss 
the routes up in that Lake Placid Village area and try to get some suggestions, some things that they’re 
facing up there. So, it was a good productive meeting. There was a grant application issued by New 
York State DOT for modernization and technology in public transportation which we did put together an 
application. It is supposed to be 100% funded. Our application was for about $250,000.00 and it would 
have us creating an app, an application that visitors to the area could use their phone to see where our 
buses are. It also included the installation of some kiosks and some monitors inside some buildings, 
both in Lake Placid and on other portions of the route. There were 6 locations in Lake Placid and then 
there were 14 other locations. So, we’ll try and make people, potential riders, see the routes. Our buses 
all now have GPS tracking. It’s not up-to-date, we only get an update every 10 minutes right now, so 
we’re working on making that a lot faster. But, the concerns that came up from Roby and that group 
from Lake Placid was that the locals know how to use the public transportation, but the visitors do not 
and the thought is, if we can give them an app, tell them where the bus is, they’ll be more likely to use 
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it. That will help us with the ridership and funding that we get back, make those people want to come 
back, visit the area, so we’re hopeful that we get the grant and it was a productive meeting.  
 
MORROW: Very good 
 
DELORIA: Jim, Newcomb is currently working with a company called Marsz on creating an app for the 
Town of Newcomb.  
 
DOUGAN: Okay 
 
DELORIA: And we met with them on Friday afternoon, for about an hour and half, we did a telephone, 
computer conference where he showed us all the build out, how these apps work and the different 
modes that are involved and I can send it to you. There’s other companies out there, naturally, this is 
the one that we happen to be looking at, because I looked at 4 other apps that this company had done. 
They’ve been in business for about 10 years and they seem to have a decent reputation, so I can just 
forward that information along to you to look at, naturally there’s other companies out there, but 
chances are Newcomb’s going to go with this one. We seem to be pretty content so far.  
 
DOUGAN: That’s great any help will be appreciated.  
 
DELORIA: And that’s push notifications, if you understand what those are.  
 
DOUGAN: Yup 
 
DELORIA: It’s a living app, so in Newcomb’s case it will change from week to week, maybe month to 
month would be better settings, but the fact is, is can be changed, it can be amended if there’s events 
going on, different pick up spots, you can do that on the fly and it also simultaneously creates a 
webpage, once the app itself is changed, so those changes go to the webpage and we do are looking 
at this electronic kiosk, which they block out for updates, they have to be done automatically, because 
you don’t want just anybody going in there.  
 
DOUGAN: Right, yup 
 
DELORIA: But those three components that we’re looking at, kind of sounds like that’s what you’re 
looking at up there.  
 
DOUGAN: Yup, very similar, very similar.  
 
DELORIA: I’ll send you want I have and go from there.  
 
DOUGAN: Great, any help is appreciated.  
 
MORROW: Thank you, anybody else? If not, thank you Jim.  
 
DOUGAN: Thank you 
 

********************* 
 
 
 The next item on the agenda was Soil and Water with Alice Halloran having been previously 
excused.  
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MORROW: As you can see, Alice isn’t here from Soil and Water, because she had training today. I do 
have a resolution for Soil and Water. David Blades, Dave Blades appointment is up, December 31st. 
So, I need a resolution, he said he would accept it again, if he was reappointed and his appointment 
would be January 1st, 2019 through December 31st, 2021 to the Soil and Water Board. Somebody want 
to move that?  
 
RESOLUTION REAPPOINTING DAVID BLADES TO THE SOIL AND WATER CONSERVATION 
DISTRICT BOARD EFFECTIVE JANUARY 1, 2019 TO DECEMBER 31, 2021. 

MORROW: Any questions on that? Dave’s been a good Board Member on that Board for quite a few 
years, so I’m glad to see that he’s being reappointed. All in favor? Opposed? Carries.  
Alice is doing a very good job. 
Under Forestry, of course we lost Dave Reckahn who was knowledgeable in forestry and we also lost 
Laura, who moved out of the County, who was doing the forestry for us. At our last meeting we moved 
a resolution to contract, the Soil and Water Board did with Phil Sarkowski, who used to do forestry for 
Soil and Water, he’s done an excellent job, as needed, we’re having him and we’ve got an 
advertisement out there for a technician to take Laura’s place and we’ll be taking a look at next month, 
at the December meeting. We got a few applications in, so we’re just waiting from them to be finalized.  
Any other questions for Soil and Water or for the Committee? Okay we stand adjourned then, thank you 
very much.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS DPW COMMITTEE, IT WAS 
ADJOURNED AT 9:45 AM.  
 
 
 
Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors   


