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Sayward, Bethany Kosmider, Sue Allott and NCCC board members. 
 
 
GILLILLAND:  I will call this meeting of the Ways & Means to order and we’ll start with the 
Pledge of Allegiance please.  Thank you. We’ll start with the roll call please.  Good morning. We 
do have guests Donna Wotton the Executive Director of the Ticonderoga Revitalization Alliance 
to give a presentation on a wide technology trade school development at the Lowes Building in 
Ticonderoga and if you would mam please use the mic because it all goes on the record. 
 
SUTTMEIER:  I’m  Pete Suttmeier a newly member of the Board of Trustees. Steve Reed could 
not make it this morning he’s teaching but we wanted to read first a statement from the board 
that was presented briefly to the faculty on behalf of your board.  Several years ago the college 
did a feasibility study with the possibility of a school with advanced technology. We didn’t go 
forward with it at that time but beginning last October as a request from the Ti Alliance Dr. Tyrell 
and Steve Reed met with the Ti Alliance representatives to consider if we might offer a proposal 
in much more detailed planning and financing.  Today Donna and Steve will speak about the 
startup cost of the proposed funding for the Ti Alliance and ultimately it would require a college 
contribution of less than 20% to a $5 million dollar project a healthy fund balance makes it 
possible to consider this venue of this nature since we feel it will go a long way in establishing a 
secure financial future for the college community.  Donna has labeled effectively on these 
issues from raising the money to the preparation of the presentation.    The analysis from our 
original capability study in our protections and with Dr. Tyrell will put forth in detail our sense of 
the three most important reasons for going forward with the project these include, first is it the 
best interest of the college to offer the programs and offer that will allow us to keep our 
enrollment numbers healthy and that we believe will turn a profit immediately.  Our intent is not 
to change the mission or diminish our program but we currently want to move forward into the 
future with the foresight and flexibility.  Secondly and importantly we believe that the offer of the 
school of advanced technology will be a tremendous benefit to the community and to the 
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county. 
Thirdly we believe the author of pride and financial support for this is a unique opportunity for 
this large project as the philosopher William James put it, “this is a genuine option, it is living 
force and momentous.”  We the board have enthusiastically endorsed the strengthening our 
sheer government process and we fully appreciate the fact of the oversight of the curriculum.  
We are therefore asking that as it’s may needed the faculty consider bringing in someone in of 
its choice with substantial experience in the matter to evaluate objectively the benefits and 
drawbacks of moving forward with the initiative when the report is complete we’ll all have a 
much surer grasp of the potential for the project.  It is necessary though for all to recognize that 
for our respective donors time is of the essence. So that’s kind of the Trustee perspective 
introduction.  I will now turn it over to Donna and Steve. Thank you. 
 
WOTTON:  So this is about an hour long presentation that we’re going to condense into about 
twenty minutes to get through in a timely manner but there’s a lot more detail behind this slide I 
will make this presentation available for everyone in some way after the presentation today and 
in the presentation the narrative that we’re going to hear today is also there so you can go back 
and refer to details and of course you’re welcome to call us and ask us lots of questions. So first 
I wanted to today we’re going to tell you just a little bit about the time line system why I’m here 
and all giving the presentation. Then we’re going to talk a little bit about some of the data that 
supports this projects and vocational needs of the North Country. We’ll talk about the actual 
proposal for the school itself and some of the details related to that. We’ll take a look at the 
financial picture, how much is going to cost and where that may come from and then we’ll wrap 
it up pretty quickly. 
So first Ti Alliance is an economic development organization 501C3 nonprofit located down in 
Ticonderoga. We really are dedicated to the larger picture of economic development, 
developing some infrastructure that we can build on and seeing if we can turn our economic 
fortunes in the Ticonderoga region. We feel that the Ticonderoga region encompasses Ti, 
Moriah, Crown Point, Port Henry, Putnam and Hague even though Putnam and Hague are 
outside of the county Ticonderoga is really our economic home if you will for those communities.   
So why are we interested in this project at all?  As an economic development organization we 
are interested in figuring out to possibly turn the times on economic fortune down in our area 
and we really feel that a school of some sort is very critical to that base.  We need to locate the 
average age of people in our communities that can build some other businesses especially retail 
things around that. We need to have a workforce that is skilled and ready to go to work. There’s 
lots of need in our area for people with trades. We have a severe shortage and that really needs 
to be addressed in some way and we see the school of applied technology as a very substantial 
economic driver for our region. We’ll talk about that at the end of the presentation we will put 
some numbers to that and they are pretty compelling. 
So let’s talk first about vocational needs in our area.  Very quickly here the National Association 
of Builders tells us that for every one and half workers entering in trades in our nation there are 
five retiring.  It’s worse here in the North Country all of my service people are retiring this year 
down in Hague.  This is a trend that is increasing not decreasing and needs to be addressed 
national. We do know that in places where they are addressing it there’s some very high 
employment rate for people who are being trained in trades 96% employment rate that’s 
unheard of in pretty much any industry. 
So the region that we are proposing that we cover is focused on the North Country but it also 
extends beyond the North Country borders because we think that we have the ability to service 
a larger area and that the extended reached will be necessary to fulfill the ultimate enrollment 
goals includes the North part of the Capital region of course Warren and Washington Counties 
who go north rather than south anyway with Putnam and Hague. The top of the Mohawk Valley 
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and all of Vermont which has a also a very large need.  Being sensitive to some of the other 
cretic that we’ve heard about extending to other areas obviously we want to focus on educating 
our own students here and keeping them here and getting them and getting them solid 
applications here but in order for it to be a solid economic endeavor we need to make sure that 
we fulfill the enrollment capacities as build the school. We are going to need to look a little bit 
beyond our region. 
So let’s talk about what is available already. We have a very robust BOCES program in the 
North Country that does a really great job however, the students upon graduation are really 
coming into entry level jobs that are basically at minimal wage and it takes them pretty well time 
to come through all the apprenticing years and to build their skills to a level where they can 
learn a living to support them.  For the School of Applied Technology we’re looking an 
Associates Degrees of applied Science, an AAS degree.  The advantage to an AAS degree is 
that it provides 12-21 credits of general education that’s applied to the trade so that when they 
come out of that program they’re equipped to both advanced in somebody’s else company that 
they might take a management role in or to be self-employed and this is really critical as you 
know in the north country here we don’t have a lot of employers employing three, four, five 
plumbers they’re likely to be independent and then need to understand how to run a business 
and do things with quick books and quotes and those types of things so generally really kind of 
focus on that.  In addition, if they did want to matriculate into some other advanced education 
after leaving the trade school they would have transferrable credits. There is something called 
an AOS degree, Associates of Occupational Studies which doesn’t include the general 
component down the road if we felt that it was warranted we could possibly offer AOS degrees 
but we really feel the AAS degree is what would serve our students better.  So when we were 
thinking about what courses we would offer, what degrees we would offer we took lots of 
suggestions of all the different types of services that we need in the area and did an analysis of 
that verses the other schools in the region that were offering those courses and looked for the 
holes and while there already is construction management taught at Hudson, SUNY Canton and 
Vermont the trades themselves are not taught there so we really feel from a standpoint of 
available occupations here in our region that we’re better served educating other trades 
themselves so we have isolated three building trades which actually goes a little bit further than 
that electrical, HBAC & plumbing and carpentry also includes heavy equipment certifications.  In 
addition we do have employers like IP down in our region and some others in the area who 
have a shortage of people who can work in their plants who are trained so we think facilities 
management is also an excellent choice for us and you can see there’s really nothing else in the 
region that’s offering that and while there are at SUNY Canton and over in Vermont some AAS 
resulted in auto mechanics auto and diesel the need for that is so great that we can absolutely 
fulfill a curriculum there. 
 
MONTY: Excuse me.  Quick question.  Why would you offer something in the 
mechanical/industrial when you have it listed in paper in bulk you have a paper mill in bulk? 
 
WOTTON:  Because it is being taught at Clinton and so we’re trying to focus initiative on things 
that aren’t being taught anywhere.  It could be that we have a branch for that.  If the curriculum 
exists it would be easy to add it in the future but IP actually does a lot of recruiting and 
sponsorship of students at the four year degree level out of Syracuse and a couple other 
schools and so from the higher level paper industry they have a resource for that. 
 
MONTY:  I just think as one of the major employers in Essex County let alone Ticonderoga. 
 
TYRELL:  What IP has indicated to over the years is they’d like to see a facilities maintenance 
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tech program.  It’s a one year program it puts most of it out on the table what they want us to do 
more after that that conversation heads in that direction we will have that with them.  It would be 
to our advantage to look at it but we would really look to them for guidance on that question.  
That sort of was designed around IP. 
 
MONTY:  Thank you. 
 
WOTTON:  When you look at the increased earnings capacity for students coming out of two-
year program of trades this is Labor Department statistics from the State of New York and 
specifically in the North Country data and you can see even at the entry level they come out 
with exception of automotive which is still pretty low the rest of the students would come out at a 
pretty good entry level on part of the North Country here with most four year degrees in terms of 
their earning potential right out of the gate.  The average is based on a five-year average where 
you can see it is almost double at that point and experiences are considered a ten-year average 
salary and you know a construction operator or electrician at ninety grand a year now you’re 
talking about making a real living here in the north country and living well. 
Average starting salaries out of the BOCES program are pretty much at minimum wage or 
slightly above. The highest starting salary out of a two-year program with a degree is about $17 
an hour. It’s about 42% increase just in starting salary. 
So let’s talk a little bit about the job availability the New York State Department of Labor tells us 
in their 2017 data that in the north country there were reportedly 160 jobs in the building trades 
that were empty annually and about 60 jobs in automotive trades annually when you consider 
that there aren’t very many actual company employers that are employing multiple people and 
the ones that the ones in the north country probably didn’t report those numbers are obviously 
pretty low for what is actually out there in terms of need and jobs available so that alone was 
220 jobs we reached down in the Mohawk area and were given another 140 there that would be 
a 1-6 ½ ratio of two graduates to job availability I think that that looks pretty favorable in their 
direction.  I believe in the engineering field that that number is actually lower now than it is here 
for the trades. 
I don’t know if any of you saw the piece you can find it online from CVS Sunday Morning did a 
piece last year about the lack of trained education in the United States and the Superintendent 
from Lehigh Technical Institute reported that his graduates were starting anywhere between 
forty-five and sixty grand a year coming out of school. They were 96% employed upon 
graduation.  Even if you adjust that down a little bit for the North Country in terms of the rates it’s 
very favorable.   
In addition, we’ve been working with the Williamson School of Trades down in New Jersey they 
graduate about 80 students a year that are 100% employed before graduation over at Alfred 
State Monroe Community College they graduated at a 77% level it’s only so low because 23% 
of the students the rest of them graduate and going on to additional education so basically we 
are looking at almost 100% employment rate for graduates going out of trade school. 
So where do you think our students would come from?  First we look at sort of building our 
enrollment we think after two years we would have 145 students in the program. The first year 
would be about 115, the second year we would actually enroll fewer students as the faculty gets 
up to speed on being able to teach two levels at a time we think that’s realistic that to have a 
year to get their bearings on that after that we could be taking our facility and our faculty up to a 
capacity of about 300 students total. So 145 students after two years in order to fill that we 
looked at in the State of New York they are saying that 22% of our students are not matriculated 
into four or two year colleges and that provides at 22% provides pretty good rates but in talking 
with Superintendents around the region I know that in Ticonderoga it’s more like 30 to 35% 
down there according to John McDonald so I think it’s considerable higher here in the North 
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Country but if we operate on a 22% number that gives us about just shy of 900 students here in 
our northern counties that did not go to college after high school. 
BOCES and the Vermont vocational schools provided an excellent funnel for us both of those 
programs advertise themselves as looking to funnel their students into additional education after 
they graduate from BOCES because the level certification isn’t necessary there and that level of 
experience there’s only so much they can do inside the high school program in terms of time 
elapse and things like that so they do try and get their kids to go on with further education.  
Adding the BOCES in the Northern area here graduates 512 students over in Vermont it’s 
another 345 that’s students that would be directly interested in our program. 
And finally we don’t have data from Workforce 1 but certainly there are a lot of people in the 
area that we are working to try and retrain or train initially with occupations that could also be 
part of the college and that would be also a great service to slightly older adult people. 
So how much is it going to cost? 
 
TYRELL:  Good morning everyone welcome. Thank you for having us here this morning.  We 
wanted to give you a little bit of the background of the institution. The first thing you’ll see a 
couple of different pieces on this slide. The first item there is a consistent growth in fund 
balance.  A lot of that has to do with the institution each year having a targeted budget 
enrollment and then we meet that target each year so we’ve always been able to put money 
back in the fund balance so that helps us grow to that $5 million dollars you heard Pete 
Suttmeier mentioned early so we can invest in this project.  We also wanted to stabilize 
enrollment. Enrollment is declining across New York State Community Colleges they were 
declining here.  We have stabilized our enrollment in some of our core programs.  We’ve got 
more work to do there.  If we budgeted for a low number but we beat it each year we’re talking 
about beating the number in our core program we aren’t going to worry about enrollment. We’ve 
also supplemented that program with increases in enrollment because of a grant program that 
we have this is our second year with the Second Chance Pell Program with our local prison. We 
have a third year next year. We’ve used these faculty and staff a mechanism to planning when 
that’s gone if that doesn’t stick around one we’ll be putting in its place so we stay vial to the 
region so the Path to Potsdam program is another program that allowed us to again put 
enrollment back into the system while we continue to buy us a few more years as we looked up 
what else can we do and of course that generates revenue for the institution next year when we 
launch ’18 –’19 and it grows in the years to come after that and finally the School of Applied 
Technology also is a place right in our back yard where we can generate additional FTE’s, 
additional enrollment and we’ll generate a profit on that program the second year if we just stay 
at 145 if we grow that to 185 or we grow that beyond then we make more that supplement is 
again the bottom line the institution will also serve the entire region. 
So startup costs there’s spreadsheets in here about how do we arrive at startup costs?  Startup 
costs here are not operating costs what’s it cost to take a space and turn it into a classroom if it 
was in the Lowes facility or some other facility in town.  These particular types of programs are 
very large facility spaces so even our current campus space wouldn’t allow us to deliver these 
programs there they are designed as traditional 24c classrooms these things will be rolling 
heavy equipment building a half a house inside a building then disassembling it and building it 
again by the end of next year some other way, shape or form so you need a much larger space 
to do this plus we have the equipment costs to put all the equipment in the facility and as you’ll 
see later the split it’s almost split between the two renovation of the facility is about $2.6 and the 
other equipment costs is about $2.1 million dollars startup costs. 
 
WOTTON:  So where do we go for $4.8 million dollars?  In the network of the Ti Alliance we do 
have the ability to purchase the building at this time. I think everybody sort of in their minds is 



Ways & Means Committee 
Monday, April 30, 2018  6 
 
thinking about the Lowes building. We have not at this time approached Lowes again because 
we did that a few years ago and then we backed out of that so we want to be sure that we’re 
moving forward before we go to the Lowes folks again but we are very, well informed about the 
status of that building.  It’s not currently going anywhere. The land and the building are actually 
owned by two different companies within Lowes umbrella and we know how to talk to them and 
put it back together and purchase. If for some reason that building is not available to us because 
they don’t want to sell it out of the group that it’s currently in we do have a number of other 
spaces in Ticonderoga that could be developed that are plenty big enough so we do have that 
ability to purchase it.   I don’t know, you guys probably all know that the school cannot actually 
own the building they have to lease it so we would own the building and lease it to them. In 
addition, the Ti Alliance is prepared to raise $1.9 million or better. We feel that we have that in 
our network already and initially when this entire discussion started years ago was because of a 
donor down in the Hague area offered us a million dollars to start this project rolling because it 
didn’t go anywhere for a couple of years they pulled that money back and said, we aren’t good 
for the money at this time not because they don’t have it because we weren’t doing anything 
with it so we do think there is a pretty good chance to get them back to the table even if we don’t 
get them back to the table we can identify most of this $1.9 that we feel that we can put our 
hands on in pretty short order.  In addition we would be reaching out to companies like IP, the 
foundations of some of the construction equipment manufacturers, there are lots of resources 
out there that maybe CFA lots of stuff that we could tap to fulfill that $1.9 million and we’re 
confident in it.  That $1.9 million would be matched by the State and any private portion or 
anything that comes from the State and of course CFA would be matched but their match, that 
takes us to $3.8 together there which leaves an extra million dollars out there because we went 
down this route a couple of years ago with NCC and Ti Alliance we feel that in order to make 
sure that the project moves forward we’d like to see some skin in the game from North Country 
and the board and Steve have worked out a plan that we think that number is probably a million 
dollars getting with the first $100,000 they would authorize for the faculty to hire the expert to 
get all of these numbers, make sure they are right, adjust them as needed and create a plan.  
This would be somebody from the industry who knows about building trade schools and would 
put us on the right track to fulfilling it. 
 
TYRELL:  So back a couple years ago we put together operating costs which is different than 
the startup costs.  What does it cost for us to hire a faculty and keep it, equipment and supply to 
these different programs proposed here?  And the operating cost is $1.5 million, $1.3 million 
and their revenue is $1.5 so it generates about $197,000 just under $200,000 a year at 145 
FTE’s and that’s about 78% occupancy of the facility what that means 78% occupancy is 78% 
occupancy Monday through Friday 8 to 5 so if you offer a program in the evening or the 
weekend for some folks who couldn’t do the normal day time program then that would change 
our whole number dramatically so and of course at 78% capacity just under $200,000 but a half 
million dollar in profit at 100% from Monday to Wednesday 8 to 5 and then if they offered more 
sections outside of that time frame up to close to $700,000 revenue for the college.  In other 
words, to shift our focus in enrollment and budget from where some programs are declining to 
supplement them with this program to have them keep coming back to keep our college healthy 
and strong. 
 
WOTTON:  So there’s been a lot of discussion about where to put the school of course because 
we are representing Ticonderoga, Ti Alliance we feel it needs to go down in Ticonderoga but if 
you look at the original map that we showed you Ticonderoga is really geographically central to 
the entire area that we would recommend surveying and as you know in the North Country 
geography is really, really important and anything we can do to make this more central so that 
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students can get there and have this resource in place is more central is important.  And also 
we feel that we, Ti Alliance are a big partner in the North Country in this endeavor.  We have 
extensive resources financial and other wise both within our board membership and our 
extended participants and the momentum of the business side of expertise to be able to help 
this project to move forward. 
So ultimately who wins?  The first people who win are our students that 30% of students that 
are not matriculated to an occupation or further education that is a huge population that we are 
not serving.  You know I’ve heard it joke that the North Country is #1 export is its youth.  We 
need to give these kids an opportunity and a reason and what they need to be able to live, work 
and make a decent living here. They want, so many of the kids that go to college they come 
back after the first year they want to be here in the North Country, they want to be near their 
families and they need to be able to make a living here and this is a way for them to do that. 
North Country grants as Steve pointed out balancing the financial structure of the organization is 
really important.  We have a hidden in our slide in our presentation about the clusters of 
curriculum at North Country and how they contribute to the bottom line. There’s really only one 
other curriculum that is actually not being negative that actually contributes to the bottom line is 
the human services program which is nursing and some of the other things in that pod but the 
School of Applied Technology would be a direct contributor to the financial health of North 
Country.  
The faculty you know rather than eliminating jobs this adds twelve positions, full time positions 
to the faculty of North Country that’s eleven teachers and one Administrator and some of those 
teachers a few of those teachers are actually in the general ed category which would really help 
us support additional enrollment down at the Ti campus where they would be located.  Certainly 
employers win and the citizenship wins. If anybody knows either a plumber or an electrician can 
you give me their number after the presentation here because I’ve got flicking lights and pipes 
that doesn’t work so we need to support our community with services that are skilled and liable 
and people like IP down in our area and some of the employers up here could have a much 
more stable workforce than they have now.  I know that IP on any given day has some twenty 
positions open that they can’t fill revolving doors there and we can help that our tremendously. 
So here’s the big number and here’s the one that Ti Alliance hears a lot about in addition to 
helping our communities we really want to start to develop some infrastructure an underlying 
engine that can support more economic development. 
 
TYRELL: So how that breaks out for economic is if you have twelve employees if they can in at 
$46,000 and you are spending just an over a half a million dollars in salaries a year, if we have 
55 graduates a year and they are walking out the door starting at $35,000 it’s $1.9 million 
dollars in salaries out the door we would spend $197,000 a year for equipment and supplies in 
the region that total is $2.6 million and change, if you take the $1.9 economic factor you multiple 
that and get $5 million and change that’s the number used for the region. 
 
WOTTON:  I don’t know of too many other things in the region that are generating that kind of 
influx of economic support on an annual basis so we think that’s a pretty good sustained influx 
of economic development. 
So where do we go from here?  How do we get started?  The first thing that needs to happen is 
for the faculty to hire, the faculty at North Country to hire a consultant from the industry so that 
the numbers and the program and also they would be the person to develop the curriculum, 
development can happen pretty quickly because of it exists in other parts of the SUNY system 
so we would be borrowing from those to develop the curriculum and once we have that 
underway and we are convinced we are moving forward Ti Alliance would begin to raise the 
impendent funding and ultimately as we move through the early part of next year we would be 
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working to get the matching funds in place, recruiting the student body and get the local 
curriculum approved through the State but as I said I think that is a pretty smooth program 
there. 
So we want to thank you for having us here and I will take any questions either now or 
afterwards and we also have a hand out that encompasses come of the material that is here. 
 
POLITI:  Donna thank you for coming.  It’s great information.  I guess I’m curious where you 
have been the last five years?  Because my feelings from this board over the last five years was 
that this is the direction that they wanted North Country Community College to go so it’s almost 
preaching to the choir and I think a lot of us agree with the project but I’m just curious why – 
we’ve been raising this issue or this board has been raising this issue for at least five years and 
nothing has come of it and now all of a sudden there seems to be a change.  Now the last time I 
think when Steve was here before we talked about this and the feeling was that the college 
couldn’t go in this direction because the faculty hadn’t approved it in the past and I’m curious, 
have things changed now?  The faculty now has changed their position? 
 
WOTTON:  From the Ti Alliance standpoint we’ve also have been in the wings since almost 
three years ago when we had the initial discussions with our donor and so we also have been 
trying to move this program along in the wings it’s been a while for us and I’ll let Steve address 
the question. 
 
TYRELL:  Yeah thank you Roby it’s a fair question.  If you remember from a few years ago the 
faculty did express their concerns about moving forward with this program they were concerned 
about moving forward with this program and they felt that some other things needed to be 
addresses at some of the other campuses with infrastructure. We’ve done some things in 
infrastructure the last few years maybe not all that we wanted to but some things have been 
addressed from the structural side so that was helpful.  The other thing was looking at the other 
concerns that we had was we don’t have the expertise to do this and I’m not sure we have the 
time to do this the structure now, hiring somebody who has the expertise to do this can pull 
together these programs if they work, if they do then they can actually be faculty member 
selected by the faculty who can write the curriculum so that it is the right process. We’ve 
responded to kind of three different issues that would concern the faculty. 
 
POLITI:  Has the faculty seen this proposal? 
 
TYRELL: Yes.  
 
POLITI:  And so what’s their feeling? 
 
TYRELL:  We will hear more about that on the 14th we have another presentation with the 
faculty on Thursday so we need to keep talking through the questions and making sure we are 
working through this but there has been some change in some different dynamics quite frankly 
Ti Alliance comes to the table with what they have to help us adjust the startup costs is one of 
the biggest reasons why our education institution struggles to move forward with a new 
curriculum is essentially the startup costs are astronomical for us and this is a way to get there. 
 
SCOZZAFAVA:  This is probably the best news that I’ve heard in thirty years sitting on this 
board.  It’s needed, it’s long overdue.  We see our young people leave this area. I have many 
people from the Town of Moriah kids that go down to Hudson Valley Community College 
because they offer trades such as this.  I’m very familiar with International Paper Company and 
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the management. I mean they need to fill 200 jobs within the next three years and they just – 
when I hear my constituents say there’s no jobs in the area, the jobs are there the problem is we 
don’t have people trained in the skills that can fill these jobs. The impact that this is going to 
have on this area between our youth here and I’m an electrician. I own a private business. I 
have for a number of years and we work, Ticonderoga, Town of Moriah we all work amongst 
ourselves because we have to turn so much work away because there’s just nobody out there 
that can do it and when my age group decides to retire you know, if we don’t have skilled people 
here just anybody try to get a plumber or an electrician or somebody see how long you’re going 
to wait to get them there so it’s absolutely needed.  I support it 1000% anything that this board 
can do to make this happen I think that’s what we need to do because this, we’re talking about a  
bright future for this county if we consider this and we absolutely – and Ticonderoga I agree has 
the infrastructure in place and that’s the logical location in doing this and I learned many years 
ago what’s good for Ticonderoga is good for Moriah and what’s good for Moriah is good for 
Ticonderoga. We really need to take this regional approach.  Hats off to you for a great 
presentation today and you have my support. 
 
GILLILLAND:  Thank you. 
 
WILSON:  Do you want to give them a chance to respond? 
 
WOTTON: I just wanted to say that both of you mentioned that this has been on the board’s  
mind for quite some time here and actually the heat I think that you’ve generated the last year or 
so really made Ti Alliance come back to the table and say we need to either make this go or not 
and that was sort of the our part last fall was to simply come back to the school and say if you 
want to partner, we are your partner but we’re going to move with or without on trade education 
in our area and I think that was part of the stimulus to get the board on board also the faculty is 
not immune to seeing the pressure that you’ve put on and I don’t think it is necessarily the 
pressure than the realization that it is the third leg of the education stool here that we’re not 
addressing at all so I think what we’ll do for supporting this project we think that it’s worth it. 
 
WILSON:  Thank you for coming and doing that presentation.  It was excellent to see that and I 
think everyone in this room agrees on the win slide students win, businesses win, residents win 
you know it’s good for Essex County.  
I have a couple of bigger picture questions about how this fits in with North Country Community 
College.  I think it was slide 26, you know talking about enrollment and how this is going to work.  
The college is opening a fourth campus at Potsdam State currently that’s underway, this would 
be a fifth campus currently the Ti campus is operating on less than 40% capacity, the Saranac 
Lake campus has been asking for lots more students you know how does starting a fifth campus 
when there’s still you know some fundamental enrollment problems and revenue problems at 
the existing campuses how will that really work? 
 
TYRELL:  Well I think something that you’ll hear more from Joe Keegan on is on the way we 
approach planning strategically enrollment and budget for the last five years is to look at what’s 
happening with our core programs at Malone, Saranac Lake and Ticonderoga and there are 
some programs that held ground, some that are losing or lost enrollment some that’s driven by a 
population drop in the area, some that is driven by other things people looking for a curriculum 
whatever the case may be.  Whatever we budgeted for enrollment we’ve beat each year, we’ve 
been higher so that’s been a lot of work by faculty and staff in how we reach out to people.  We 
felt that it was really critical to put these programs in place to stabilize enrollment to the future 
but at the same time Joe and a crew are going to be working on what can we do about the 
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overall direction of the institution with academic planning.  Joe has an interest in having 
representatives of each of our sponsoring county boards at the table to hear what we are 
working on, what can we do for four months plus this particular proposal and how do we move 
forward and that will also result in the faculty looking at what are we doing now that we are 
going to keep doing, what do we need to do differently. That is something the faculty is working 
on this year and we’ll working that into next year.  I think you’ll hear more about that. We do 
hope to have a county representative at Joe’s board meeting. That’s how we are going to get 
there Joe Pete. 
 
WILSON:  Thank you. 
 
DEPO:  I just want to state that there are other training places.  My grandson went to CV-Tech 
and did training there during high school.  He went to work after getting out of high school at 
NORST titanium, starting out at $26.00 an hour he ended up having to go to Norway, it took him 
three months to get certification he is over $42.00 an hour now never went to college at all. Just 
to let you know there are other places out there to get this training that can get these, places like 
CV-Tech are great places to get this training for all these carpentry, all of this stuff.  I think we 
need to look outside the box here too. 
 
TYRELL:  I hope you folks know too that the data that sits behind these slides that’s available 
includes our consultation for CV-Tech who told us that we have students that want to do this 
next and we’ve also talked to at least a couple of trainees that said we provide training also but 
the pace that we provide it is not the same as how fast you can provide and how quicker it can 
raise our salary if they can go through this program.  There is just no opportunity to do that in 
the region so we absolutely agree with you there is other training pathways here sometimes 
they’re slower to have everything come later and this may be an opportunity so our BOCES 
folks want to word of this because we know that it’s a pipeline if we are going to do this in the 
first place so thank you. 
 
MOORE:  Yes, thank you.  I think what everybody else has stated that the vocational needs in 
this area long have been ignored and it’s very exciting to have you here and what you put forth.  
In terms of curriculum, I’m sorry I don’t remember was there anything in there that would lead 
like from a basic EMT to a paramedic type?  Is there a path included in your training for that sort 
thing? 
 
TYRELL: Not in this location in this proposal for the School of Technology but we did approve at 
the Board of Trustees only on Friday the one year certificate, the advanced EMT program.  
We’ve been talking about here with this group moving forward since last spring so that will be 
moving forward to SUNY and State Ed for approval. We are offering the EMT courses at this 
point in time but our goal is to keep looking at that carefully and how far can we take that? We 
know the need in the region for EMT’s and paramedics. 
 
MOORE:  And where is that? 
 
TYRELL: We’re teaching in three locations all three campuses so Malone, Saranac Lake and 
Ticonderoga alternating as we have signed up interest in each of the regions. 
 
MOORE: Thank you very much. 
 
SCOZZAFAVA:  Just to follow up on CV Tech I mean this would enhance the program believe 



Ways & Means Committee 
Monday, April 30, 2018  11 
 
me because I can see a partnership here between NCCC, CV Tech, International Paper 
Company has already partnered with them in trying to get trained workers.  Pre Tech is located 
in Mineville in the Industrial Park and it’s the same and you know most of the graduates out of 
CV Tech go on to Hudson Valley to continue that education and that training there is just so 
many opportunities that can exist here through this trade school such as National Grid for 
instance who has partnership with Hudson Valley for training linemen and so on and so forth so 
the potential here for us having our own trade school right here located in the North Country 
there’s just so much potential not only to fill jobs that are needed but also possibly to bring in 
new jobs, companies that now know there is a skilled work force here and they can locate here.  
It’s a win-win situation. 
 
JACKSON:  I think Roby underestimated.  I was calling for this, I’ve been off the board for 
several years and for several years before that I was calling for this and I even suggested 
merging with Clinton so you guys would get in on their program but I’m glad you have come up 
with what appears to me to be a very good alternative to that and having everything on your 
own even though I certainly hope that down the road you will be looking at ways that you can 
cooperate with Clinton and extend some of their programs down here and some of yours up 
there printing and stuff like that comes to mind as one and not now but down the road might be 
beneficial.  Are you planning on operating this as a totally independent from your existing Ti 
facility or you going to do your classrooms there and the training at the Lowes plant or are you 
going to move everything over to the Lowes?  It seems strange to have two things in one town. 
 
TYRELL:  Fair question. We plan to operate both not independent but with each other but we 
have not had any conversation about moving off of our current property in Ticonderoga.  It 
primarily has nursing students in there and some of our Liberal Arts & Science students are in 
there and the classrooms down there we need something much larger and different in a 
different facility.  We need a second facility someplace for the School of Applied Technology but 
we wouldn’t treat it as a separate campus. We would treat it as one unit and we would look at 
where the faculty might be teaching on both sites or the students go over for the English 
composition course at the main campus, we haven’t decided that far but we know we’ll have the 
capacity to do one or the other but we are going to treat it as one. 
 
JACKSON:  If you put in all these new students in addition to the ones there are you looking at 
dorm space?  Down the road I don’t think you will build dorms immediately but you’re talking 
about quite an influx of young people that might not want to transport you know drive from 
Essex to Ti every day so at least you would have a place to stay. 
 
TYRELL:  Frankly we’re trying to draw off students from across the northern New York counties 
St. Lawrence, Franklin, Essex and Clinton none of those colleges are offering these programs, 
they don’t want to run these programs so we would need additional housing or I’m 
understanding that people affiliated with the Ti Alliance are interested maybe identifying spaces 
that they have converted to student housing that they would rent privately to students.  We don’t 
know what type of connection they would have with the college yet.  We looked at this a few 
years ago but as a PILOT, we understand how the mechanics would work but we didn’t have 
the numbers at the time to move so they would need housing. 
 
JACKSON:  You can’t do everything at once.  I know that. 
 
TYRELL:  We think that there is some people ready to run with it if we run with it.  That’s what 
we’ve been told and we think that they have space in Ticonderoga to accommodate housing 
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there which would be good have people living there, spending money there. 
 
GILLILLAND: Last question I believe. 
 
MONTY:  Quick question.  I agree with everything that’s been stated here but in the last few 
years I keep hearing that the faculty you know has to agree with this. The faculty has to agree to 
this and that’s what it has been a lot of the hold up so have you thought of a plan for your 
meeting if the faculty says they don’t want to do this? 
 
TYRELL:  I think what we tried to do for them we knew those three primary reasons the faculty 
were concerned about moving forward on this and each of those we’ve addressed in additional 
infrastructure investments in the Saranac Lake campus the last few years about $2 million, 
hiring somebody with expertise and who can determine if it’s viable and can produce the actual 
curriculum proposals as a document to pursue the system so they know the additional work that 
they have to do to look at something different for them. Those are critical for the faculty and if 
that’s done then we’ll see where things fly.  That’s the board’s proposal to the faculty at this 
point in time. 
 
MONTY:  Obviously you don’t have faculty on board right now then, you don’t have the 
capability of doing any of this construction anyways if you’re going to be hiring new faculty? 
 
TYRELL:  Right hire new faculty specialized in that area.  Of the eleven faculty eight of them are 
faculty that will come out of the specialization in those programs that we don’t have on staff right 
now. 
 
MONTY: I guess that’s what kind of boggles my mind with this group of who don’t have any 
expertise in this for determining that the new group isn’t capable of doing it. 
 
TYRELL: That’s why that hire is critical training technical education they are all hired as a faculty 
member by faculty and they work in the faculty perspective and we think that is something that 
we are listening to and we’re trying to build a bridge and this is how it’s coming together. 
 
GILLILLAND: Thank you very much Dr. Tyrell. 
 
MARNELL:  We have a very serious drug problem all across the United States and if anybody is 
going to work in any trades is going to be subject to a drug test before they start employment 
and that’s a big problem in International Paper and it’s a fact. I know a person, very 
knowledgeable who knows for sure you lose 50% of your employee’s application if you lose a 
drug test or fail it.  Would it be possible maybe, I think the program is great and I think we do 
need trades all trades and it’s a good living for people. While they are in school is there a 
chance that they be enrolled in a drug free program and tested?  You get somebody that gets in 
a program and they can’t go to work because they didn’t pass the drug test after last week’s 
meeting last week that is scary, it’s a scary situation. 
 
TYRELL:  I know from my prior experience at another school that had an educational program  
that we weren’t allowed at SUNY to do drug testing because of admissions but if a student was 
suspected of being under the influence we could send for evaluation and testing before they be 
allowed to come back because we can’t take the risk while they are inside that program kind of 
the same lines of how an employer would look at it.  The other thing that some folks may know 
is that we also have we mentioned human services and chemical dependency as part of that 
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program.  We actually train people to do the invention work on the other side so we have people 
on staff taking a help with this list subject these students to education on site we do that now 
already with our students and this is just a continuation of that work there again, I don’t believe 
we are positioned to drug test on set but if it’s a conduct issue we have the ability to request it 
as a condition to return to the institution similar as an employer would say to someone with 
substance abuse. 
 
GIORDANO:  I just want to echo the rest of the board’s comments about thanking you both for 
coming and presenting that presentation. I just had one question only because in the end the 
discussions that have been taking place here, communication is critical as it is with the board 
and you had a slide up there that showed basically the next couple of years and how things will 
be laid out but in the near term what would the board expect, short term, obstacles, hurdles and 
so forth partly with the meeting with the faculty and the support of the board of trustees that the 
other counties have all but also with normal bus numbers to know exactly the viability of such 
program? 
 
WOTTON:  So from the Ti Alliance standpoint we had asked the college by the beginning of the 
summer to hire that individual and start the process of moving forward so we’ll see how quickly 
they can motivate on that and as soon as that person is in place and they are actually working 
on developing the program in its detail then we will start to move forward with financing needs 
up to Lowes and those things.  So we would from a timeline standpoint we feel like we need to 
move this forward. We’re not interested in having this as part of the program. This is 
aggressively the fall of 2019, we might not make that but we certainly would expect to have the 
doors open and move the first class in on 2020 at the very latest. 
One other thing I’d like to just say thank you to all of you and let you know we’re going to pass 
out a FAQ here for you all that has some of the data from the presentation but we will make that 
presentation available to you.  It has all the spreadsheets behind it that shows their detail 
planning done to come up with the numbers that you saw on the screen, lots of other data. 
There is a narrative in the slide that covers more material than what we were able to cover 
today so I encourage you all to download that presentation and take a look at it. 
 
TYRELL: And to go back to your question about communication whatever way works for you for 
us to get information to you we’ll send this information out to you, ask us questions, ask us to 
come back if you see something you think is a barrier yourself we need to hear about it that’s 
one of the reasons we do these presentations what are we missing?  We hire this person that 
moves forward that person is going to have the same questions and coming around and talking 
with people about what have we got on the table that’s correct and what are we missing so we 
hope to see as many opportunities where it make sense for all of you to be able to talk about 
how this project will work if you want us here every month or a five minute update whatever 
makes sense to you. 
 
WOTTON:  We would also like to encourage you to contact us of any ideas that you have, 
things that are happening in your towns or in your schools specifically that we can address or 
incorporate.  This is the beginning of the conversation not the end of it.  We want to get as many 
people talking about this as possible as many ideas on the table as possible.  Certainly we can’t 
do this in a vacuum.  We can’t do it just by ourselves but we don’t have the expertise to do that 
we need everybody to participate in this process and we really encourage everybody to get 
involved in that conversation. 
 
GILLILLAND: Thank you very much.  I appreciate the presentation. 
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TYRELL:  Thank you for having us this morning. 
 
GILLILLAND:  Alright we’ll move onto resolutions. 
 
 

RESOLUTIONS RECOMMENDED BY THE HUMAN SERVICES COMMITTEE 
Chairman – C. Harrington    Vice-Chairman -  N. Merrihew 

Monday, April 16, 2018 
 

1. RESOLUTION AUTHORIZING THE APPOINTMENT OF KAREN WHITE AS A 
MEMBER OF THE ESSEX COUNTY COMMUNITY SERVICES BOARD (CSB) FOR A 
TERM EFFECTIVE JANUARY 1, 2018 TO DECEMBER 31, 2018.  Harrington, 
Merrihew 
 

2. RESOLUTION AUTHORIZING THE APPOINTMENTS OF  MIKHAIL LEYKIN, MD, 
AMMAR KAFA, MD AND OLEKSADR SELEVERSTOV, MD AS DIRECTORS OF 
COMMUNITY SERVICES’ DESIGNEE PHYSICIANS, IN ACCORDANCE WITH NEW 
YORK STATE MENTAL HYGIENE LAW.  Monty, Harrington 
 

3. RESOLUTION AUTHORIZING A PETTY CASH ACCOUNT IN THE AMOUNT NOT TO 
EXCEED #200.00, AT THE ESSEX COUNTY MENTAL HEALTH DEPARTMENT.  
Scozzafava, Tyler – as amended. 
 

GILLILLAND:  Discussion? 
 

PALMER:  Yeah, I had discussion with Linda on this we need to amend this to say in an amount 
up to $200.00, not to exceed $200.00.  This was the amount they needed to balance the petty 
cash account it doesn’t really reflect an appropriate petty cash account so this amount will be up 
to $200.00 not to exceed. 

 
GILLILLAND: Moved by Mr. Scozzafava, seconded by Mr. Tyler.  Discussion on the 
amendment? Being none, all in favor of the amendment – all in favor of the motion as amended 
– opposed – carried. 

 
4. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE MENTAL HEALTH 

DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $6,285.00, DSRIP FUNDS.  Tyler, McNally 
 

5. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD RFP TO ST. 
JOSEPH’S ADDICTION TREAMENT AND RECOVERY CENTERS IN THE AMOUNT 
OF $265,101.00, FOR SUBSTANCE ABUSE AND ADDICTIONS SERVICES IN 
ACCORDANCE WITH THE ESSEX COUNTY PROCUREMENT/PURCHASING 
POLICY.  Harrington, DeLoria 
 

6. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $2,500.00, ADIRONDACK FOUNDATION GENEROUS ACTS GRANT.  Merrihew, 
Jackson 
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7. RESOLUTION ADOPTING AND APPROVING THE QUALITY IMPROVEMENT 
REVIEWS AND POLICIES AND PROCEDURES FOR THE PREVENTATIVE 
SERVICES AND APPROVED BY THE PUBLIC HEALTH ADVISORY COUNCIL ON 
3/16/18.  Tyler, Moore 
 

8. RESOLUTION ADOPTING AND APPROVING THE QUALITY IMPROVEMENT 
REVIEWS AND POLICIES AND PROCEDURES FOR THE ESSEX COUNTY HOME 
HEALTH UNIT AND APPROVED BY THE PUBLIC HEALTH ADVISORY COUNCIL 
ON 3/16/18.  Monty, Tyler 
 

9. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $1,250.00, DSRIP-AHI TO INCREASE CULTURAL COMPETENCY AND HEALTH 
LITERACY (CCHL).  Depo, Tyler 
 

10. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $2,500.00, GENEROUS ACTS GRANT TO IMPROVE WIC PLAY, LEARN, FUN 
AREA.  Marnell, Merrihew 
 

11. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $2,500.00, DSRIP-AHI FOR COMPLETING THE PPS WORKFORCE 
ASSESSMENT.  Tyler, Monty 
 

12. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $111,812.96, UNEXPENDED 2017 DSRIP FUNDS.  Harrington, Depo 
 

13. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $15,262.18, UNEXPENDED 2017 ESSEX COUNTY HEROIN AND OPIOID GRANT 
(ECHO).  Tyler, DeLoria 
 

14. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $3,583.99, UNEXPENDED 2017 MEDICAL RESERVE CORP.  Harrington, Moore 
 

15. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $1,104.88, UNEXPENDED 2017 ADIRONDACK RURAL HEALTH NETWORK 
(DPP) GRANT.  Monty, Jackson 
 

GILLILLAND:  Discussion? 
 
SCOZZAFAVA:  Yeah, just going down through all these budget amendments why can’t be 
these be done in one, general resolution for each of the accounts listed? 
 
PALMER: Because the grants typically require a separate resolution for each one to be moved 
forward that’s what happens unfortunately. 
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MANNING:  They will be coupled in a large resolution for regular board but this also gives you 
the opportunity to pick and choose what you want to send to regular board should you so 
disagree with one of these. 
 
SCOZZAFAVA: Thank you. 
 
MANNING: But I get your point. 
 
GILLILLAND:  Further discussion?  Being none, all in favor, opposed – carries. 
 

16. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $1,987.66, UNEXPENDED 2017 ADIRONDACK RURAL HEALTH NETWORK 
CHRONIC DISEASE GRANT.  Tyler, Depo 
 

17. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $716.00, UNEXPENDED 2017 NACCHO ACCREDITATION GRANT.  Marnell, 
Merrihew 
 

18. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $14,420.80, UNEXPENDED 2017 ADIRONDACK HEALTH INSTITUTE GRANT.  
Jackson, McNally 
 

19. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE 
AGING INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$2,500.00, DSRIP-AHI.  Merrihew, Jackson 
 

20. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE 
AGING INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$10,000.00, DSRIP-AHI.  Harrington, Tyler 
 

21. RESOLUTION AUTHORIZING A CONTRACT WITH THE OFFICE FOR THE AGING 
AND NASCENTIA HEALTH FOR THE REIMBURSEMENT OF HOME DELIVERED 
MEALS.  Monty, Marnell 
 

22. RESOLUTION AUTHORIZING A CONTRACT WITH THE OFFICE FOR THE AGING 
AND FIDELIS CARE AT HOME FOR THE REIMBURSEMENT OF HOME DELIVERED 
MEALS.  Scozzafava, Marnell 
 

RESOLUTIONS RECOMMENDED BY THE PUBLIC SAFETY COMMITTEE 
Chairman – S. McNally     Vice-Chairman – G. Morrow 

Monday, April 16, 2018 
 

23. RESOLUTION AUTHORIZING AN INCREASE TO THE CONTRACT WITH 
MOUNTAIN VIEW PLANNING IN THE AMOUNT OF $15,000.00, TO INCLUDE AN 
EVACUATION PLAN FOR ESSEX COUNTY WITH FUNDS TO COME FROM GRANT 
FUNDS.  Jackson, Moore 
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24. RESOLUTION RECOGNIZING THE WEEK OF APRIL 9 -15, 2018 AS NATIONAL 

TELECOMMUNICATORS WEEK.  Tyler, unanimous 
 

25. RESOLUTION RECOGNIZING THE WEEK OF MAY 20 -26, 2018 AS EMS WEEK.  
Jackson, unanimous 
 

26. RESOLUTION AUTHORIZING THE RENEWAL OF A FIVE-YEAR CONTRACT WITH 
THE DEPARTMENT OF CORRECTIONAL SERVICES FOR FOOD SUPPLIES AT THE 
ESSEX COUNTY JAIL.  Monty, Tyler 
 
 

RESOLUTIONS RECOMMENDED BY THE ECONOMIC DEVELOPMENT COMMITTEE 
Chairman – N. Merrihew    Vice-Chairman – R. Politi      

Monday, April 16, 2018 
 

27. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COMMUNITY 
RESOURCES DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN 
AN AMOUNT OF $3,853.20 - VEHICLE CHARGING STATION GRANT.   Depo, Moore 
 

28. WITHDRAWN 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES TO WORK WITH 
THE COUNTY ATTORNEY TO DEVELOP A MEMORANDUM OF UNDERSTANDING 
WITH TOWNS AND VILLAGES FOR THE 239M REFERRAL REVIEW PROCESS 
THAT WOULD INCLUDE THE DEPARTMENT OF PUBLIC WORKS.  Scozzafava, 
Monty and withdrawn. 
 

PALMER: I don’t think we need this.  I would ask that this be withdrawn.  I can work on a 
process to make this easier for the Community Resources Department but you have a local law 
that already establishes this and again I don’t think it’s something that’s necessary so I would 
ask that you would withdraw. 
 
GILLILLAND:  Motion to withdraw by Mr. Scozzafava, second by Mr. Monty.  All in favor, 
opposed – carries. 

 
RESOLUTIONS RECOMMENDED BY THE DPW COMMITTEE 

Chairman – G. Morrow     Vice–Chairman – J. Monty 
Tuesday, April 23, 2018 

 
 

29. RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO LAKE PLACID 
MARATHON INSPIRATION SPORTS, LLC FOR THE USE OF COUNTY ROADWAYS 
FOR THE 2018 LAKE PLACID MARATHON HELD ON JUNE 10, 2018.  Politi, 
unanimous  
 

30. RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH SCHODER 
RIVERS ASSOCIATES IN AN AMOUNT NOT TO EXCEED $59,900.00,  FOR 
CONCEPTUAL DESIGN PHASE ENGINEERING INCLUDING SURVEY, HYDRAULIC 



Ways & Means Committee 
Monday, April 30, 2018  18 
 

ANALYSIS, HYDROLOGICAL ANALYSIS, AND GEOMORPHOLOGIC ANALYSIS OF 
THREE CULVERT CROSSING LOCATIONS ON THE WELLS HILL ROAD IN THE 
TOWN OF LEWIS WITH FUNDS TO COME FROM FEMA AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT AMENDMENT.  Monty, DeLoria 
 

31. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A 
CONTRACT TO EASTERN HEATING AND COOLING, INC. A SOLE SOURCE 
SUPPLIER IN THE AMOUNT OF $28,626.00 FOR A NEW HEAT EXCHANGER FOR 
AERCO BOILER #3 AT THE PUBLIC SAFETY BUILDING, WITH FUNDS TO COME 
FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  Moore, 
Merrihew 
 

32. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF 
PUBLIC WORKS INCREASING REVENUES AND APPROPRIATIONS IN THE 
AMOUNT OF $332,567.37, CHIPS/EXTREME WINTER RECOVERY AND PAVE NEW 
YORK FUNDS.  Monty, Jackson 
 

33. RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH DENTE 
ENGINEERING IN AN AMOUNT NOT TO EXCEED $8,885.00 FOR SUBSURFACE 
INVESTIGATION AND THE PREPARATION OF A GEOTECHNICAL REPORT FOR 
THE INTERBROOK ROAD BRIDGE REPLACEMENT PROJECT IN THE TOWN OF 
KEENE, WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT AMENDMENT.  Wilson, Tyler 
 

34. RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH DENTE 
ENGINEERING IN AN AMOUNT NOT TO EXCEED $12,935.00 FOR SUBSURFACE 
INVESTIGATION AND THE PREPARATION OF A GEOTECHNICAL REPORT FOR 
THE MILL POND DRIVE BRIDGE REPLACEMENT PROJECT IN THE TOWN OF 
NORTH ELBA, WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT AMENDMENT.  Politi, Wilson 
 

35. RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH DENTE 
ENGINEERING IN AN AMOUNT NOT TO EXCEED $5,000.00 FOR CONSTRUCTION 
MATERIALS TESTING FOR THE FRATERNALAND ROAD BRIDGE REPLACEMENT 
PROJECT IN THE TOWN OF SCHROON, WITH FUNDS TO COME FROM 
BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SAID CONTRACT AMENDMENT.  Moore, 
Marnell 
 

GILLILLAND:  Discussion? 
 
McNALLY:  Why do we need amendments with all these contracts with Dente? 
 
PALMER:  Because we are asking for more work from them. 
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McNALLY:  Because of our preparation on the bid, our plans? 
 
PALMER:  I mean I can have Jim answer it specifically if you would like. 
 
GILLILLAND:  Mr. Dougan. 
 
DOUGAN:  Good morning.  That is our geotechnical engineering term contract. All of these 
contracts like our engineering and our architectural it’s based on unit priced rates so we award it 
once every three years and then when we have a specific project they give us what they call a 
letter of authorization where they fill out the exact scope of work that we asked for and give us a 
price.  So that’s why it’s a contract amendment instead of a contract. 
 
McNALLY:  Right, thank you. 
 
PALMER: Thank you Jim. 
 
GILLILLAND:  Further discussion? Being none, all in favor, opposed – carries. 
 

36. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A CONTRACT 
TO CLASSIC ENVIRONMENTAL, INC. IN THE AMOUNT OF $8,500.00 FOR 
ASBESTOS ABATEMENT AT THE ABANDONED FORMER J-BAR MOTEL WITH 
FUNDS TO COME FROM THE FRONTIER TOWN GRANT/LOAN AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT.  Moore, McNally 
 

37. RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH ATLANTIC 
TESTING LABORATORIES, LTD IN AN AMOUNT NOT TO EXCEED $2,352.80 FOR 
ASBESTOS PROJECT MONITORING FOR THE ASBESTOS ABATEMENT 
PROJECT AT THE FORMER J-BAR MOTEL WITH FUNDS TO COME FROM THE 
FRONTIER TOWN GRANT/LOAN AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT 
AMENDMENT.  Moore, McNally 
 

38. RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH ATLANTIC 
TESTING LABORATORIES, LTD IN AN AMOUNT NOT TO EXCEED, $5,170.80 FOR 
HAZARDOUS MATERIALS SURVEY AT THE ESSEX COUNTY AGRICULTURAL 
CENTER BUILDING WITH FUNDS TO COME FROM BUDGETED FUNDS AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE SAID CONTRACT AMENDMENT.  Harrington, Marnell 
 

39. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A CONTRACT 
TO J. HOGAN REFRIGERATION AND MECHANICAL, INC. IN THE AMOUNT OF 
$67,674.00 FOR HEATING SYSTEM PIPING REPAIRS AT THE ESSEX COUNTY 
COURTHOUSE WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT.  Merrihew, Jackson 
 

40. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A CONTRACT 
TO FRANCIS SMITH AND SONS, INC. IN THE AMOUNT OF $45,673.00 FOR 
REPLACEMENT OF THE FUEL ISLAND CANOPY AND FIRE SUPPRESSION 
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SYSTEM AT THE ESSEX COUNTY DEPARTMENT OF PUBLIC WORKS WITH 
FUNDS TO COME FROM INSURANCE PROCEEDS, AND AUTHORIZING A BUDGET 
AMENDMENT INCREASING REVENUES AND APPROPRIATIOINS IN THE AMOUNT 
OF $45,673.00, AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SAID CONTRACT.  Monty, Moore 

 
GILLILLAND:  Discussion? 
 
POLITI:  Did we have an accident? 
 
PALMER:  Yes, we had an employee raise the box on the truck and drove around and hit the 
canopy. 
 
GILLILLAND: Further discussion?  Being none, all in favor, opposed – carries. 
 

41. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID THE 
SHORE AIRPORT ROAD CULVERT REHABILITATION PROJECT, A FEDERAL AID 
PROJECT.  Moore, McNally 
 

42. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A PURCHASE 
ORDER TO HYNES ELECTRICAL SUPPLY IN THE AMOUNT OF $11,295.55 FOR 
LED LIGHTING FIXTURES WITH FUNDS TO COME FROM BUDGETED FUNDS, 
AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO EXECUTE SAID PURCHASE ORDER.  Monty, Wilson  Scozzafava - abstain 
 

43. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID AND 
AWARD A SEWER CAMERA SYSTEM, FOR USE BY DPW STAFF WITH FUNDS TO 
COME FROM BUDGETED FUNDS.    Tyler, Monty 
 

44. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
SOLID WASTE STATIONARY COMPACTORS.  Monty, Jackson 
 

GILLILLAND: Discussion? 
 
McNALLY:  How many compactors? 
 
PALMER:  Just one right now, yup. 
 
SCOZZAFAVA:  Is that coming from budgeted funds? 
 
PALMER:  Yes. 
 
JACKSON: I assume this is part of that ten year plan process? 
 
PALMER: It isn’t specifically, I think it’s part of, I think Jim accounted for within the ten year plan 
but it’s some of the early initial stuff that would – you know on that plan there was some early 
years that were reduced amounts that reflects in this. 
 
JACKSON: Thank you. 
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GILLILLAND: Further discussion?  Being none, all in favor, opposed – carries. 
 

45. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
STRUCTURAL REPAIRS TO THE BELL TOWER LOCATED ABOVE THE BOARD OF 
SUPERVISORS CHAMBERS.  Marnell, Harrington 
 

46. RESOLUTION AUTHORIZING A CONTRACT BETWEEN ESSEX COUNTY AND MXI, 
INC. FOR HAZARDOUS WASTE MANAGEMENT AND DISPOSAL SERVICES 
ASSOCIATED WITH THE 2018 HOUSEHOLD HAZARDOUS WASTE DISPOSAL 
DATES, AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID CONTRACT.  Moore, Monty 

 
GILLILLAND:  Discussion? 
 
POLITI:  I haven’t been here for three weeks but anyways can you update me on this? 
 
PALMER: This based upon the discussion with Shannon that she really does not want to be 
involved in this at this point. 
 
POLITI: Did the State endorse this?  Is the State on board with this grant? 
 
PALMER:  The State will be on board with this grant moving forward in the terms if we have to 
apply on line we will do so however, we still have not received any response to the State as it 
relates to the one that we paid for last year. 
 
POLITI:  You’ve had no correspondence from them? 
 
GILLILLAND:  Mr. Stec’s office has actually been in contact with them and I discussed it with 
him on Friday and DEC still hasn’t come out with a final determination on it is what I understand. 
 
POLITI:  So we are going to vote to move forward? 
 
PALMER:  Again I have just, we have already you know the process has gone through, we’ve 
selected the sites, we’ve reserved the dates, we’ve did everything we could um I just don’t, in 
my view I don’t think it was appropriate to cancel all that regardless of what the State does now 
moving forward into next year if the State refuses to provide us with funding I think that 
becomes a decision of the board as to whether you want to proceed with these days however, I 
think if you don’t proceed with these days they are going to be over your bank somewhere 
anyway. 
 
POLITI:  I agree but I think it’s unfortunate the State of New York would renege upon an 
agreement that they made and –  
 
PALMER: Especially given the letter that came from the State that specifically said that we may 
have something in place by February of 2018. 
 
POLITI: Extremely poor communication on the part of the Department of Environmental 
Conservation and I want that on record. 
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PALMER:  Absolutely. 
 
MONTY:  And I’ll second that. 
 
GILLILLAND: Further discussion? Being none, all in favor, opposed – carries. 
 

47. RESOLUTION AUTHORIZING A CONTRACT BETWEEN ESSEX COUNTY AND E-
WASTE FOR RECYCLING OF ELECTRONIC EQUIPMENT AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OF THE COUNTY MANAGER TO 
EXECUTE SAID CONTRACT.  Monty, Moore 
 

GILLILLAND:  Discussion? 
 
MARNELL:  What is that contract? 
 
PALMER:  Essentially we are going to work out a contract with them that we provide a collection 
space here at DPW or at the landfill site for Gaylords which would provide that anybody from the 
towns that want to bring their stuff here it could be collected here and taken care of by these 
people from there. 
 
MARNELL:  No fees? 
 
PALMER: Well the fees always associated with that are really limited to those are CRT’s, the 
old TV’s the old computer monitors but the rest of the things that are not chargeable for would 
not be charged. 
 
MONTY:  I agree with this Dan but do we have a fee schedule?  I know we have one in the 
Town of Lewis with them is that basically going to be similar? 
 
PALMER: Yeah we would work something out that would put that in place.  Yes. 
 
MONTY: Thank you. 
 
SCOZZAFAVA:  So this, I mean we have an agreement with them already we collect at our own 
transfer stations so it really wouldn’t – unless they decide to drop the price on what they are 
charging on these things. 
 
PALMER:  Right it really was intended to pick up those communities that didn’t have an answer 
or didn’t have some way that we just felt that the easiest way was to kind of consolidate the  
year.  I know your highway departments I know spend a lot of time coming up here anyways 
maybe they can bring a truck and bring the stuff at that point and it would provide an answer for 
people to get rid of some stuff. 
 
SCOZZAFAVA: And this here is another issue that DEC dropped the ball on it all started with 
the electronic waste and now it’s turning to the municipalities to get rid of this stuff and pay a big 
price to get rid of it. 
 
PALMER:  Yeah we were promised that e-waste wouldn’t cost us anything. 
 
SCOZZAFAVA:  Absolutely, correct. 
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GILLILLAND: Further discussion? Being none, all in favor, opposed – carries. 

 
48. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 

THE TROUT BROOK ROAD BRIDGE REPLACEMENT PROJECT OVER TROUT 
BROOK.  Moore, McNally 
 

49. RESOLUTION AUTHORIZING ESSEX COUNTY DEPARTMENT OF PUBLIC WORKS 
TO ACCEPT A GRANT IN THE AMOUNT OF $2,120.00, FROM THE LAKE 
CHAMPLAIN BASIN PROGRAM FOR THE TERRIFIC TROUT WATERSHED 
EDUCATION GRANT AND AUTHORIZING A BUDGET AMENDMENT INCREASING 
REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $2,120.00.  Jackson, 
Moore 
 

50. RESOLUTION AUTHORIZING A TEN-YEAR PLAN FOR EQUIPMENT 
REPLACEMENT PURCHASES FOR THE SOLID WASTE DEPARTMENT, IN THE 
AMOUNT OF $350,000.00.  Moore, DeLoria 

 
GILLILLAND: Discussion? 
 
McNALLY:  Did you get a breakdown Dan of what this is? 
 
PALMER: I haven’t yet Steve but I’m hoping to have it by next week. 
 
McNALLY:  Before we move forward on this I mean that could be a conflict of county and town 
share.  Thank you. 
 
GILLILLAND: Further discussion? Being none, all in favor, opposed – carries. 

 
51. RESOLUTION OF CONDOLENCE TO THE FAMILY OF DEREK J. “BOOMER” 

SPRAGUE.  Scozzafava, unanimous 
 

RESOLUTIONS RECOMMENDED BY THE PERSONNEL COMMITTEE 
Chairman – R. Moore     Vice-Chairman – I. Tyler 

Tuesday, April 23, 2018 
 

52. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP FOR 
PROFESSIONAL SERVICES IN PREPARING AN UPDATED ESSEX COUNTY 
PERSONNEL POLICY MANUAL.  Monty, Scozzafava 
 

53. RESOLUTION ACCEPTING AND PLACING ON FILE THE 2017 ESSEX COUNTY 
WORKERS COMPENSATION SELF-INSURANCE ANNUAL REPORT.  Scozzafava, 
Moore 
 

54. RESOLUTION OF CONGRATULATIONS TO DEVANN MURPHY FOR PLACING 
SECOND IN THE 2018 BOSTON MARATHON HAND CYCLING DIVISION.  Giordano, 
unanimous 

 
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 

Chairman – T. Scozzafava     Vice-Chairman – R. Politi 
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Tuesday, April 23, 2018 
 

55. RESOLUTION AUTHORIZING THE CHANGING OF THE HOURS IN THE COUNTY 
CLERK’S OFFICE AND DEPARTMENT OF MOTOR VEHICLES TO BE OPEN FROM 
8:00 AM TO 4:00 PM FOR THE MONTHS OF JUNE, JULY, AUGUST 2018.  
Scozzafava, Moore 
 

56. RESOLUTION OF CONDOLENCE TO THE FAMILY OF SHEILA ZELINSKI.  
Scozzafava, unanimous 
 

57. RESOLUTION ACCEPTING AND PLACING ON FILE THE MARCH 2018 US 
DEPARTMENT OF STATE, PASSPORT OFFICE OF ACCEPTANCE FACILITY 
OVERSIGHT REPORT.  Jackson, Scozzafava 
 

58. RESOLUTION AUTHORIZING A REFUND OF 2017 TOWN AND COUNTY TAXES – 
TOWN OF KEENE, MARK NASSAN.  Wilson, McNally 
 

59. RESOLUTION AUTHORIZING A REFUND OF 2017 TOWN AND COUNTY TAXES – 
TOWN OF WILLSBORO, VESTA SPRING.  Jackson, Wilson 
 

60. RESOLUTION AUTHORIZING THE CHANGING OF THE HOURS IN THE 
TREASURER’S OFFICE TO BE OPEN FROM 8:00 AM TO 4:00 PM FOR THE 
MONTHS OF JUNE, JULY, AUGUST 2018.  Scozzafava, Moore 
 

61. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP TO 
CONDUCT TITLE SEARCHES FOR FORECLOSED PROPERTIES FOR THE TAX 
YEARS  2016 AND 2017.  Monty, Marnell 
 

62. RESOLUTION AUTHORIZING THE CHANGE OF THE FIBER OPTIC CONNECTION 
LINE BETWEEN THE MAIN COUNTY COMPLEX, THE DEPARTMENT OF PUBLIC 
WORKS AND PUBLIC SAFETY BUILDING TO THE DEVELOPMENT AUTHORITY OF 
THE NORTH COUNTRY AT A RATE OF $1,425.00 A MONTH.  McNally, Moore 
 

63. RESOLUTION AUTHORIZING PAYMENT TO MILLIMAN ASSOCIATES FOR THE 
2018 RETIREMENT, DRUGS, SUBSIDY (RDS) ATTESTATION IN THE AMOUNT OF 
$4,000.00 AND FURTHER AUTHORIZING A CONTRACT AGREEMENT WITH 
MILLIMAN ASSOCIATES.  Scozzafava, Jackson 
 

64. RESOLUTION AUTHORIZING THE UPGRADE OF A COMPUTER PROGRAM 
ANALYSIS POSITION GRADE 12, IN THE INFORMATION SYSTEMS DEPARTMENT 
TO A SENIOR COMPUTER PROGRAM ANALYSIS GRADE 16, AT THE RATE OF 
$24.76 PER HOUR.  Scozzafava, Depo 
 

65. RESOLUTION OF CONGRATULATIONS TO ESSEX COUNTY CHAIRMAN RANDY 
PRESTON UPON RECEIVING THE ESSEX COUNTY BAR ASSOCIATION 2018 
LIBERTY BELL AWARD.  Gillilland, unanimous 
 

MISCELLANEOUS 
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66. RESOLUTION CHANGING THE DATE OF THE JUNE 2018 REGULAR BOARD 
MEETING FROM JUNE 4TH TO JUNE 5TH.  Tyler, Merrihew 

 
GILLILLAND: Further resolutions? 

 
PALMER: Jude, do you have those ones from the DPW?  Oh, you have them Jim? 

 
MONTY: I have two additional resolutions from DPW.  The first one is a resolution authorizing 
the closure of a section of the Shore Airport Road in the Town of Ticonderoga to accommodate 
parking and motorcycle access for the combat veteran’s annual motorcycle ride and regional 
meeting, it begins on Friday, July 20, 2018 through Sunday, July 22, 2018. This is the same 
resolution #185, that we offered in 2017. 

 
67. RESOLUTION AUTHORIZING THE CLOSURE OF A SECTION OF THE SHORE 

AIRPORT ROAD IN THE TOWN OF TICONDEROGA TO ACCOMMODATE PARKING 
AND MOTORCYCLE ACCESS FOR THE COMBAT VETERANS ANNUAL 
MOTORCYCLE RIDE AND REGIONAL MEETING, IT BEGINS ON FRIDAY, JULY 20, 
2018 THROUGH SUNDAY, JULY 22, 2018.  Tyler, Moore 

 
MONTY:  The second resolution is a resolution authorizing the purchasing agent to award a 
purchase order to Environmental Fueling Systems, Inc. in the amount of $21,937.00 for a 
10,000 gallon underground fuel storage tank and other miscellaneous fuel tank materials, with 
funds to come from budgeted funds and further authorizing the County Chairman or County 
Manager to execute said purchase. 
 

68. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A 
PURCHASE ORDER TO ENVIRONMENTAL FUELING SYSTEMS, INC. IN THE 
AMOUNT OF $21,937.00 FOR A 10,000 GALLON UNDERGROUND FUEL STORAGE 
TANK AND OTHER MISCELLANEOUS FUEL TANK MATERIALS, WITH FUNDS TO 
COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID PURCHASE.  DeLoria, 
Marnell 
 

GILLILLAND: Discussion? 
 
PALMER:  Just under discussion this is tank that’s out in front of my office as you know last year 
we had the tank that sprang the leak and we replaced that, we cleaned it up and replaced that. 
We knew at this point that we needed to move on the tank because they are both in that 
forty/fifty year range. What this purchase does is it simply purchases it and our highway 
department will be putting it in so we need to get the materials bought and ready and then we 
can go ahead and change out that fuel tank that is sitting there that’s been there for fifty years. 
 
GILLILLAND:  Further discussion? Being none, all in favor, opposed – carries. 
 
MONTY:  Thank you. 
 
GIORDANO:  You have a resolution on your desks introducing proposed Local Law #3, of 2018, 
entitled, “A local law to raise the legal age of sale of tobacco products in Essex County to 21 
years of age”  and this local law is just like every other local law, is to pursue a public hearing. 
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GILLILLAND: I need a motion to take this off the table.  Is that your motion Mr. Giordano? 
 
GIORDANO:  Yes. 
 
GILLILLAND:  A second by Mr. Marnell.  All in favor to be moved from the table, opposed – 
carries.  Now we need a vote on – 
 
MANNING:  No we’re good. 
 
SCOZZAFAVA:  Point of order doesn’t it have to be someone who was opposed to it to move it 
off the table? 
 
MANNING: No anybody can move it off the table.  It was just simply tabled. 
 
PALMER: No that is not a loss a table is just action for later. 
 
MANNING:  It was just simply tabled for further action.  You get a vote to take from the table it 
gets taken from the table and we need a public hearing date as part of this resolution. 
 
GILLILLAND: Don’t we have to pass the resolution first? 
 
MANNING: Once you take it from the table, you’ve taken it back and then you have voted on it 
so then you don’t have to – it’s a duplicative issue.  You can if you want to. 
 
GILLILLAND:  We need to set a date? 
 
MANNING: Yes. 
 
GIORDANO:  May 29th the next ways and means of next month following the ways and means 
committee? 
 
MANNING:  Okay. 
 
GIORDANO: Do we need to set a time for that? 
 
MANNING: Yes. 
 
GIORDANO:  Eleven? 
 
GARRISON: I think eleven would work. 
 
GILLILLAND:  So public hearing for 11:00 on May 29th? 
 
GARRISON: Yes. 
 
GILLILLAND:  Anything further to come before the ways and means committee? 
 
POLITI:  I have a resolution the Essex County Coroner Francis Whitelaw recommend that we 
propose a resolution recognizing and commending the High School Senior Cadence Lewis for 
active participation in the fight against substance abuse and I’d like to move that. I will get the 
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information to Dan to take care of. 
 

69. RESOLUTION RECOGNIZING AND COMMENDING LAKE PLACID HIGH SCHOOL 
SENIOR CADENCE LEWIS FOR HER ACTIVE PARTICIPATION IN THE FIGHT 
AGAINST SUBSTANCE ABUSE.  Politi, unanimous 

 
SCOZZAFAVA:  Did we vote on the resolution to go to go to hearing? 
 
POLITI: No 
 
GILLILLAND: We took it off the table and we’re going to hearing. 
 
SCOZZAFAVA: So you don’t vote to be removed from the table? 
 
MANNING:  Once you’ve removed it from the table you’ve voted on it, you moved it to go 
forward to regular board. 
 
PALMER:  All you’re doing is putting it on the table to go to regular board. 
 
MANNING: If you want to do it, we can do it.  It’s duplicative. 
 
SCOZZAFAVA:  It’s new to me.  I didn’t vote on the table so we’re going to public hearing on 
this resolution, a resolution that introduces proposed local law #3 with no vote is what you’re 
telling me? 
 
MANNING: Okay let me explain it. This resolution was brought up in one of the committees.  It 
was tabled. So now you passed the resolution to take this resolution introducing the local law 
from the table.  When you take from the table you’ve passed it and I just put in the local law 
information because it’s just easier that way.  If you want we can – 
 
SCOZZAFAVA: It’s not a question if I want I just can’t believe that we’re doing a resolution to go 
to a public hearing with no vote.  I’m confused. I don’t understand it. 
 
GILLILLAND: Alright as the Chair we’ll do I need a resolution from the ways and means 
committee for this local law #3. 
 
PALMER:  To go to public hearing. 
 
GILLILLAND:  To go to public hearing. 
 
MANNING:  Which contains in it a public hearing date. 
 
GILLILLAND:  Public Hearing May 29 at 11:00 so we can put it on the record.   
 
TYLER: So we’re passing the law and then we’re going to public hearing? 
 
PALMER:  No. 
 
GILLILLAND: No this is not passing the law we’re not the full board. 
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TYLER: That’s what you just said.  You said the laws passed and we’re going to public hearing. 
 
MANNING: No we’re introducing it. 
 
GIORDANO: This was brought up at the committee meeting Human Services back in March 
and then it passed then, it went to ways and means and it was asked to be tabled so we could 
have that Lunch & Learn set in mid-April and so basically it’s just being brought up again during 
Ways & Means to proceed with the next step which brings it to and I jumped, I should have said 
bring it off the table, I goofed so that’s my confusion. 
 
MANNING: No. 
 
GILLILLAND: So if someone could pass the motion to introduce local law and public hearing on 
May 29. 
 
SCOZZAFAVA:  Let me just clarify where I’m coming from it’s not the context of the law which I 
support, this isn’t my first rodeo I don’t how you move resolutions to go to public hearing with no 
vote of the board? 
 
MANNING:  When you take it from the table that vote taking it from the table is voting on that 
resolution. 
 
SCOZZAFAVA: You removed it off the table to call a question here.  Show me in our rules and 
regs that clause. 
 
MANNING: It’s not in there. 
 
SCOZZAFAVA: Of course not. 
 
MANNING:  Show me where it doesn’t apply. 
 
SCOZZAFAVA: Common sense will tell you it does apply. 
 
GILLILLAND:  Alright do I have a motion to introduce local law #3 and set a public hearing for 
the 29th of May okay, Mr. Jackson, second by Mr. Giordano.  Discussion?  All in favor, opposed 
Mr. Merrihew, Mr. Moore and Mr. DeLoria. 
 

70. RESOLUTION INTRODUCING PROPOSED LOCAL LAW #3 OF 2018 ENTITLED “A 
LOCAL LAW TO RAISE THE LEGAL AGE OF SALE OF TOBACCO PRODUCTS IN 
ESSEX COUNTY TO 21 YEARS OF AGE”  Jackson, Giordano 
 

GILLILLAND:  Anything further to come before this ways and means committee? Being none we 
are adjourned. 
 
 As there was no further discussion to come before this ways and means committee it 
was adjourned at 11:41 am. 
 
Respectfully submitted, 
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Judy Garrison, Clerk 
Board of Supervisors 


