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Shaun Gillilland, Vice-Chairperson 
 
Supervisor Gillilland called this Ways and Means Committee Meeting to order at 10:00 a.m. with 
the following supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph 
Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Noel 
Merrihew, Dean Montroy, James Monty, Ronald Moore, Gerald Morrow, Roby Politi, Thomas 
Scozzafava, Michael Tyler and Joe Pete Wilson. Randy Preston had been previously excused. 

 
Department heads present were:  Daniel Palmer, Dan Manning, Don Jaquish and Patty 
Bashaw.  
 
New Media present was: Keith Lobdell - Sun News 
 
Deputies present were: Dina Garvey and Jim Dougan 
 
Also present was: Rob Wick - Community Resources Department 
 
GILLILLAND:  I call this meeting of Ways and Means to order, we had the salute to the flag 
earlier at the Public Hearing, so we’ll go to directly to roll-call, please.  
Thank you very much. We have a, the briefing this morning with Patty Bashaw and Rob Wick on 
the current status of the EMS project and in relationship to the Department of State Grant. So, 
I’ll leave your attention to Rob and Patty.  
 
BASHAW: Good morning, so I don’t know if everybody knows, but this is Rob Wick from the 
Community Resources Department, if you guys have not touched base with that department, 
you’re missing a huge resource. There is tons of help there, not to give you more work to do.  
So, what we’re going to do is, I know some people have seen some of these slides. I am going 
to assume that everybody hasn’t, just to keep everybody on the same page. The first part we’re 
going to go through pretty quickly, so we can get through the numbers part later on in the 
presentation. So, we’ll go ahead and get started.  
So, this is just a recap of what we’ve done to this point, which most of you know and this is one 
of the reasons why we’re here to make sure that none of these folks are missed in this and I can 
give you even more examples that just happened recently. So, again we want to make sure that 
people are not, people are given the opportunity to live and are not dying, because of a lack of 
time of response. So, we had a car accident not too long ago that probably had an impact on 
the outcome.  
So, obviously, I’ve shown this to you before, there’s fewer volunteers, there’s fewer instructional 
staff, there’s always been in our county and actually two that are going to be active outside of 
the program. This has not a career path, in the past I know when we started joining, did this not 
to make a career path out of this, it was more to help the community, but if we’re going to keep 
people interested that’s where our thought process is now. If they want to, if they’re going to do 
this job they want to work at it. 
The nearest paramedic program is 2 hours away. There will be one starting up September 7th at 
E’town Community Hospital that the County has partnered with to make that successful.  
Leadership is struggling, you know a lot of us don’t have the expertise with community 
resources and financing and budget and stuff like that.  
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Call volumes for lift assists have gone up. There’s not as many caregivers in our community, so 
we’re getting people off the floor. I picked somebody up off the floor just the other day. It’s just 
because there’s not resources available for these folks in their homes and the average cost of 
an EMT class right now is about $1,000.00, just a little bit under that, actually and the State 
hasn’t seen a budget increase in 10 years; which means that hasn’t gotten down to the regional 
levels either.  
We’re utilizing the same infrastructure as fire and actually calling on them as well, fire also as 
had staffing issues. There’s different trainings on both sides of the house. We are charged for 
ambulance training, fire is not. Fire departments send people to training at no cost and fire is 
funded generally more, because they’re under a tax district or protection district than EMS and I 
said quite often it’s the same volunteers doing everything.  
So, Randy, Board of Commissioners set the committee up, the committee is very diverse. A lot 
of you guys have members from your community sitting on this committee and then CGR did a 
study for the county and then we’re are still having bi-weekly conversations with the Governor’s 
office, so that is still carrying on and we have seen some impact at that level as well.  
Our mission statements, I’m pretty sure that I’ve read this to most of you guys, but the Mission 
of the Essex County EMS is to provide timely, high quality, professional and out of hospital 
emergency care and transport to residents and visitors throughout Essex County and our Vision 
is; The Vision of Essex County EMS is to establish a sustainable, cohesive, evolvable system 
for emergency care in Essex County.  
So, other things that have been happening; we’ve been working with BOCES to engage youth. 
That of course I believe will start, not this September, but next September. There will be a basic 
EMT course confirmed now, in both North Country Community College in Saranac Lake and 
also in the Ti campus.  
Also, the age, the status with that is, they haven’t signed it yet, because there were some 
comments that came back that need to be investigated, but that’s looking like it should still 
happen, that was as of 2 weeks.  
The BOCES that I just spoke about and I’m sure that you’ve seen the public service 
announcements that went out on the TV and I also want to add on the radio and social media. 
That was all on the state level. They’re working on a toolkit also, right now, to help agencies with 
recruitment and retention and that should be coming out very soon.  
So, we applied for a $6.5 million grant, MRF with the State. What we heard two weeks ago that 
it’s still in the Comptroller’s Office. We should be hearing soon. Randy’s been given very 
positive information from the Governor’s Office that it looks very certain that we’ll get that, we’re 
just waiting for the official word and then these are the things that we’re going to be bringing 
forward to the EMS agencies. So, a lot of stuff may not make a big difference to you folks, but 
it’s impactful to the local agencies, some certain training that they may or may not have yet. 
We’re going to utilize, this Thursday night we have the State Police speaking to us about crime 
scene awareness, a really great presentation, instead of everybody coming into Elizabethtown 
we continue to beam those out to like Ti and Moriah, Keene and AuSable Forks, Upper Jay 
actually. So, we continue to do that. The State knows that there needs to be more web based, 
broadband education, so that people aren’t travelling as much and that is moving forward as 
well.  
Every fire agency, at no cost, will be given CRP and first aid training and will be deployed, they 
will be deployed a first response bag and AED, an automatic external defibrillator. The Sheriff’s 
Department will continue to increase their deputies that are certified. One more was just 
certified, just like a few weeks ago.  
There will be a tiered response for ECHO and Delta calls. So, for those that don’t know, ECHO 
and Delta are really critical calls and we will do a tiered response. So, the closest fire 
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department, the closet EMS agency and the closest law enforcement will all be dispatched to, 
like a CPR call, instead of having them wait for EMS; which may be delayed.  
Down in the Assembly, they did pass a special taxing district. It did not go through… 
 
GILLILLAND: The Senate passed it.  
 
BASHAW: Oh the other way around.  
 
GILLILLAND: The Senate passed it. We’re going to, the AATV is going to go tomorrow and see 
if we can’t get it to be brought up in the Assembly when they met again.  
 
BASHAW: Okay, that would be great.  
And the Medicaid thing is already up, we’re already seeing an impact. The impact is like, instead 
of $75.00, we might be getting a $100.00 for a Medicaid call. When our average call for an 
ambulance is a little over $600.00, it’s not a huge impact, but it definitely is more than what we 
had before.  
Any questions so far? If I don’t see you or hear you, just say hey.  
 
SCOZZAFAVA: The reimbursement, I have a question on this already. So, currently most 
squads, they bill to our insurance company?  
 
BASHAW: I say maybe 3/4rds.  
 
SCOZZAFAVA: Well, we do, so in then what the insurance doesn’t cover, obviously that 
individual has to pay the difference. So, how do you, once you start taxing, okay, how do you go 
back to that same individual? Because you know what their response is going to be? Geez, 
we’re supporting this through the property tax and now you’re telling me I got to pay for this 
service also. How do you… 
 
 BASHAW: Justify that?  
 
SCOZZAFAVA: Justify, I mean how can you even do it? I mean we pay fire district tax and the 
fire department isn’t going to send you a bill, if they go to your house if there’s a fire.  
 
BASHAW: This would be my response to that; what they’re paying currently, so what they’re 
going to be paying is for readiness. So, that they can be assured that there’s an ambulance that 
will respond to them on time, in a timely fashion for readiness and then the other part will be for 
the coverage of the bill. Keep in mind that their insurance covers 80% of that bill, Medicaid, if 
Medicaid pays they’re not charged the remainder of that $500.00, but it’s a readiness. Right now 
there’s not a readiness in this County. Right now my agency is on mutual aid, because…  
 
SCOZZAFAVA: I understand that 
 
BASHAW: I would justify it as a readiness to make sure that they have a service.  
 
SCOZZAFAVA: When you form special districts there’s certain charges that you can levy and 
certain charges that you can’t levy on that tax.  
 
BASHAW: Right and we’ll get to that in a second with the fire departments, this will be a benefit 
to the fire departments, like in Westport for example. So, give me a second to get to there.  
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GIORDANO: I think, to Tom’s question, there’s a readiness cost to operate and then a utility 
cost of if you have to use the ambulance service or if you have to use the fire department to 
come, you’re paying through your insurance company, so there is that in both cases.  
 
BASHAW: And quite frankly like in Westport, these people in their health insurance already has 
this cost that no one’s utilizing.  
 
JACKSON: The other thing with that, what are you paying in fire tax in the Town of Moriah?  
 
SCOZZAFAVA: I would have to add it all up, because I got 4 districts.  
 
JACKSON: Yup, but you’re paying a lot. What are you paying for your EMS?  
 
SCOZZAFAVA: I think the highest is $2.00 per $1,000.00, the lowest is $1.00.  
 
JACKSON: And what are you paying on your EMS? You’re not paying anywhere near as much 
for your EMS. So, you’re making it up by billing.  
 
SCOZZAFAVA: Because the EMS is town wide.  
 
JACKSON: Right, but if you’re paying more EMS tax than you wouldn’t have to bill, you could 
cover it that way. Nobody wants more taxes.  
 
SCOZZAFAVA: No, I don’t think that’s the issue. I think most people would gladly pay $20.00 a 
year.  
 
JACKSON: Yup 
 
SCOZZAFAVA: The question that I have and I’ll talk to Dan Manning about it later on, is what 
you can and can’t do in a special district. It all depends upon on how the district is set up.  
 
JACKSON: Correct 
 
BASHAW: So, hold that thought.  
 
WICK: Okay, so before we get into trying to go through the whole program on the grant and 
what it’s going to benefit, I just want to try and refocus on some of this is, everything that we 
developed for the grant application and all the numbers behind was aimed primarily at basically 
trying to fill in those response gaps and address that as a primary.  
So, to make sure that we’re all on the same page, just in terms of what the grant is going to 
provide as opposed to maybe the other grants that you folks are usually used to working with us 
on. It’s not intended to provide all the supplemental money directly to the towns and the fire 
agencies. It’s designed and made specifically for the pieces that will help fill in those gaps. So, I 
just want to make sure everybody understood that from a context perspective first.  
So, the grant will provide startup funds to address those critical response gaps and then the 
other critical piece of is, obviously is to sustain the program after the MRF grant funds have 
been exhausted.  
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The term of agreement is 5 years and right now we’re looking at somewhere around $6.5 
million. The folks at DOS, they’ve communicated to us that they’re kind of waiting on the ability 
to make the award, but they certainly have not told us exactly what that amount is going to be.  
It is broken up in 3 primary components in terms of its release; a small scale, full scale and 
completion. So, the small scale is 40% of that total value and then full scale is 50% of the total 
value and them retaining 10% for completing all the tasks that kind of it as far as completing the 
grant application.  
The tasks are more or less in line with what was in CGR survey and their plan that was released 
a year or two ago and we also have to meet MWBE criteria; which most of the stuff is going to 
be related to this grant are going to be like State Contract procurements and stuff, so we will be 
able to get waivers, by in large, most of that.  
So, I’ll walk through some of the tasks that were ironed out as part of this grant application and 
then when we get to some of the different segments I’ll kind of step back and share what costs 
will be relevant to some of these.  
So, some of these Patty talked about already and about some of the things that are already 
being done, but the first major set of tasks here, we’re basically just trying to get a County EMS 
system as a basic foundation of structure and support established to move forward. 
So, getting some AEDS and First Responder Bags for some folks that are already providing 
support, so they have additional capability to respond. Revise Dispatch Protocols, adding some 
additional processes and procedures in there. 
The Certificate of need to be able to run the ambulance, that’s already in works. 
Medic Cars, one of each sector to enhance the capability to respond where the ambulances are 
not able to respond. This will also help in terms of logistics for community events and stuff like 
that, where we can station medic cars instead of ambulances in certain cases.  
Staffing; so adding the advanced EMTs and paramedics with the medic cars. So, if we’ve got 
ambulances that are heading out to respond somewhere, we have the AEMTs, paramedics that 
have the higher credentials to be able to go and respond where there might not be any that are 
there. So, just kind of helps with coverage.  
Expanding the Medical Director responsibilities; that kind of just means just having one 
dedicated for the Countywide EMS system.  
Hiring the additional administrative staff for the program to help run it, because you’ve got 
obviously this grant program. There’s all kinds of other centralized billings, all these other things 
that we want to be able to do as part of this program and the other thing they expand is the EMS 
educational offerings that Patty was speaking about earlier.  
So, in the integration phase you won’t see foundational elements established for the EMS 
program. They are going to turn their attention to try and help establish support for each one of 
the areas and agencies that are currently experiencing inefficacies.  
So, the first major piece was to set up a 24/7 operation out of Sector 2, for having basically a full 
EMS squad that would be all County staffed and then after that going into supporting Moriah, 
Ticonderoga and so on and so forth needed and what we anticipated in communication with the 
other EMS agencies, what their needs are, what we basically determined as 1 ALS technician 
for 8 hour shifts in Moriah, Ticonderoga 8 hours and so on and so forth as you see here on the 
slide for the different amount of hours and the different types of skill sets that are currently 
missing, trying to sure that up with basically like a staff leasing kind of contract.  
 
BASHAW: And this has changed a little bit as well, because when we talked with some 
agencies, like Schroon Lake was looking for more coverage. So, then I actually talked to these 
agencies and this is what they’re actually looking for and some of the other agencies are 
obviously alright. Lake placid is okay right now with coverage, but part of the coverage with the 
medic car and the other thing is, is like places like Moriah for example, if they’re fully staffed up 
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and doing okay, I’ll use them as an example, then the goal is to contract with them to help 
provide coverage, also through the system.  
 
MERRIHEW: Similar to Keene Valley? They don’t require an ALS?  
 
BASHAW: I am hoping that they will share services.  
 
MONTY: Why does Wilmington get 8 ALS?  
 
BASHAW: Because they are ready to hand the system right over to us. They want us to cover 
the whole town, the whole shift. I think AuSable Forks is getting close to that as well.  
 
WICK:  Here is the summary for some of those costs that went back to this integration phase, 
just trying to fill in some of those gaps. So, small scale startup costs and that’s comps, that’s not 
current value, is right about $5.9 million and what that covers is the Sector 2 ambulance squad, 
that’s a significant cost, because you’ve got all the people and the ambulance the procurements 
associated with that. The medic car that is disbursed to the four different sectors with ALS 
technician in each and then setting up the service contracts to sure up efficiencies and response 
times in Moriah and Ticonderoga. They’re the largest for that first piece. So, we have 2018 listed 
there, but really depending upon how quickly we’re able to get the grant, have it executed and 
then have access to those grant funds, 2018 could realistically slip to 2019 and so on and so 
forth, so please bear that in mind. It’s all kind of going to be predicated on when we’re able to 
have access to the grant funds as the primary tipping point. 
So, we’ll just say in year 2, we’re going to be $2.7 million. So, that’s sustaining everything that’s 
going in Sector 2, which getting DOS to allow us to use those grant funds for 2nd year 
sustainment cost was kind of a win, a big win, because they weren’t go to do that initially and 
there’s a certain amount of cost associated with that. so, I’ll show a breakdown of how the grant 
funds are used later, but you can already kind of see in year 1 and year 2 there’s a significant 
amount of cost and these funds are going cover the vast majority of year 1 and year 2 startup 
and 2nd year sustained costs of that.  
 
GIORDANO: Sector 1-4, there’s 4 sectors; right?  
 
WICK: Yes 
 
GIORDANO: I know there’s no map in here, but can you just give an overlay of what those 
different sectors have? Do you have that?  
 
WICK: Yeah, I have some slides kind of further down that kind of show each sector and the 
agencies that are in there and breakout the cost for each individual and kind of what those totals 
are.  
 
MONTY: Once this initial phase is taken off and is implemented, what is the estimated costs 
sustainable after that? Yearly cost going to be?  
 
WICK: I have some slides toward the back that show that to you, because that’s a pertinent 
piece of it, is you know once the grant funds expire then what do you… 
 
MONTY: What do you do?  
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WICK: Exactly.  
 
MONTY: Because your cars are going to be needing to be replaced. The training is going to 
need to be done. Those costs, now you’re talking a large scale.  
 
WICK: Right, so I’ll get into it later, but to give you an idea, because you’re already tracking on 
some of this. What we used was, all we had was 2017 full complete year of costs, so we took 
that and just kind of tried to project that forward of what the cost would be for year 2; which 
could be 2019 or 20208, just depending on how quickly we’re going to get into some of this.  
So, the 2nd year, most of it is sustainment costs and then adding additional service contracts as 
need and as available, such as Wilmington, Jay also, of course, so on and so forth.  
So, getting into the large scale piece of it, so the assumption is that the first couple of years 
integration phases mean just trying to shore up their response gaps and as agencies exist, 
meaning not doing anything other than, so they have a foundation system and then brought 
support as it needed to the different agencies and that’s integration phase piece of it. So, the 
way the grant was written we kind of show the restructuring part of it, because of what we’re 
structuring on the grant. So, the second half of it is consolidation, meaning how are you going to 
show consolidation of the different services so that you’re demonstrating efficiencies in all these 
other things.  
Some of the biggest things that come to mind, obviously, are the centralizing billing, centralizing 
procurements, centralized education, staffing, all that other stuff to help mitigate the losses, the 
logistics, the schedules and all those other things and those skip calls and those other things 
that we’re trying to address. So, that is the biggest gain in the consolidation piece, but then you 
also have to look at the individual squads and how we start to consolidate some of those 
services.  
So, these here would be the first ones that we look at trying to consolidate, because they’re kind 
of first. So, for this large scale implementation, it really results and kind of come full circle and 
start trying to come back in and address those agencies to some consolidation.   
So, assuming that we have a good overlap between the small scale and large scale occurring in 
2020, that’s what the cost is there, about $4.8 million. So, that’s sustaining Sector 2. We still 
have the medic cars and then instead of the staff leasing for Moriah, Ticonderoga, Keene, 
Wilmington, then that becomes consolidating; meaning, I guess you can look at a couple of 
different ways, but what we assumed was that people would more or less stay where they are, 
but they basically just be dispatched and instead of having to have individual local 
administration, all of that would be sent down here to the County and that just kind of persists in 
the same way that we did in the previous phase by just kind of coming back in from the different 
towns and adding the centralization/consolidation. So, the total large scale is projected to be at 
$14.5 million. 
So, how much will to cost? Well, the context is how much are we going to save by having to, if 
the County, as we’re looking right now, the County system to spin off and provide all these 
services, at first as an integration measure and then as a consolidation we have to figure out 
what the costs for each of the agencies to be able to spin up to 24/7 operations as we proposing 
to do in the County plan; right? So, you can see the County’s plan is in blue, if each agency had 
to operate within their own silos, you can see the costs there and the cost savings that we 
projected here is $14.5 million in savings.  
Okay, so as I mentioned earlier, how are we going to start utilizing some of the grant funds first 
in the phases and when does this money start coming around? So, year one costs are projected 
at $2.1 - $2.3 million and then the DOS program would be able to provide $2.6 in the small 
scale phase. So, as you can see there’s going to be a little bit of money left over, but before we 
launch into sustaining year three and adding anything new, the big assumption is that is County 
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EMS tax would be used as neutral revenue into the system, paying for new stuff and then 
sustaining. So, that’s a critical assumption here.  
And then the large scale phase, that 50% of the total value would be available in tackling them 
and we would have deficit of $1.9 in that transitional year.  
So, here’s that breakdown, again. Small scale is $2.6, large scale is $3.2 and then once we’ve 
got everything complete, basically that means completing all the tasks that we said were listed 
within the grant application, that 5 year grant term, that’s $654,000.00, so $6.5 million from the 
grant that leaves total costs of $13.9 million that has to paid from the County and again that’s 
assuming that a big chunk of that is going to be the EMS tax.  
 
GILLILLAND: Rob, that is also going to be the insurance returns.  
 
WICK: Sure, billings.   
 
GILLILLAND: That’s not all tax 
 
BASHAW: Right, on these slides you’ll see here.  
 
WICK: So, now we go into a breakdown of the Sectors and the different agencies and how 
we’re going to, basically what are the benefits, what are the gains for all of this? 
Number one is minimizing those response time gaps. 
The secure workforce, balancing the paid and volunteer staff conflicts, being able to have to 
some control over the schedule over the entire County. So, if you got folks that are going on 
vacation or there’s just not enough people to respond to calls the assumption is that you could 
have at least some ability to migrate responses and scheduling allocations to other areas.  
Centralized billings for insurances and as Patty alluded to earlier, there’s fire districts that can 
now recover some funds.  
Centralized supply; a huge cost savings in just bulk orders and procurements, versus everybody 
having to order their same stuff, everybody uses the same resources, it is just that they’re 
ordering in different time periods and presuming from different sources.  
Centralized training; professional development certifications.  
Medic cars; to be able to have those to help offset where ambulances can’t respond.  
Additional seasonal event coverage; not only with the summer population influx, but the 
individual events that go on. So, be able to respond to that as well as the individual calls that 
come in.  
And then anything else, god-forbid, the larger coordinated EMS responses, mass casualties, 
HAZMAT, that sort of thing.  
Getting into the Sectors, so this is kind of how we had to, how some of the funds are going to be 
implemented and tracked and also project what the billing revenues would be based on calls 
made, that sort of thing.  
So, this is what we’re looking at for Sector 1, there’s the top line there, Essex County Sector 1 
costs, that is billings that we projected would be additional available wherever there is an 
additional medic car there, there’s one of the ALS technicians, those sort of the things that are 
generally available to the entire sector; right? So, there’s that positive value and then there’s the 
costs for the DOS grant program for the Town of Lewis, on the far left corner there, now that 
figure is what is it going to be benefitted from that specific agency, as well as, the portion of 
funds that’s being allocated back from the entire County system. So, if we’re trying to allocate a 
percentage of the entire County EMS, specific to the E’town-Lewis District and what they’re 
benefitting from having the staff benefits, the centralized billings, all those great kinds of things, 
plus there’s for contract, that’s what that figure is and you see what we’re proposing for the 
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increased availabilities; that $24,000.00; and then the assumed value of EMS tax contributions 
and then your balance being a negative of $91,013.00. Now, I’ll pause on just that point there, 
because there’s some important things to understand, you kind of go back and apply that same 
logic to that other towns and agencies that are on this slide and you see that the overall end 
result is a negative value, however at the very end of this I’ll show you how they all balance out, 
all of the sectors. So, they’ll have a cost, but then we assume that it’s one county system and 
what the overall, end of the year budget would be, all things considered for all the separate 
sectors. So, this is just one piece of the pie, but we have to go through all this and I’ll show you 
want the total balance would be.  
Does anybody have any questions on this one so far?  
 
MERRIHEW: Kind of curious on Essex and Willsboro? The billing, there is no money there in 
comparison to our squad and Westport, I am just curious, do they not bill?  
 
BASHAW: No, they do bill. That is increased availability of billing.  
 
MERRIHEW: Okay 
 
BASHAW: So, what they mean is they don’t have dropped calls. So, we think that they won’t 
see much of a change in their billing.  
 
MERRIHEW: Okay, thank you. 
 
BASHAW: One of the points that I keep bringing up to Rob is, so if you look at Willsboro, Essex 
or even our squad for example, that’s the whole base, so that’s the medic car in our area, you 
know the whole base, that’s part of the cost and then our staffing, for an example, 7 days a 
week, 12 hour shifts, so that’s why it comes out to that. So, if you think about that, we could not, 
right now, just a really good example, just for Monday through Friday we’re paying, when you 
count the demand staffing on weekends; we’re paying $83,000.00, just for that. So, I think it’s 
definitely to our benefit. We’ll gain services, actually we’ll end up with an extra revenue of 
$46,900.00. Now, that won’t go to Westport, that will go back to the system to help balance the 
system. So, we haven’t even counted in that factor in the end.  
 
MONTROY: Can you tell me how it would work in St. Armand, this program? Saranac Lake 
covers us now.  
 
BASHAW:  I know, that’s clearly, you and actually Jerry and Chesterfield as well. I think there’s 
still some things that we can definitely be doing up there. My focus for you guys is and I haven’t 
had any discussions with Keeseville, but they’re clearly taken care of by Clinton County and 
CVPH, but there has been thought, back to you in just a second, is really training of the fire 
department, so we can get them some additional skills up there. That’s really one of the biggest 
things that we kind of what to do for up that way and then also deploy a vehicle up there.  
 
MONTROY: What was that?  
 
BASHAW: The equipment up there, because then you guys would be like North Hudson, a first 
response agency to get to your folks quicker than Saranac Lake could come up, that’s what I’m 
hoping. Does that make sense?  
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MONTROY: It does. We have a service with Saranac Lake, as long as it would help us, 
because we would be paying the tax, plus we would have to contact with Saranac Lake, 
because they actually do a good job. They’re close, so we’ll see when this goes with the tax and 
we would be paying twice and I don’t know if we would be getting better service.  
 
BASHAW: Right, do you pay anything at all?  
 
MORROW: I have already been asked by our fire district commissioner and other people, we 
have a perfect system with Essex County, Clinton County and the Town of AuSable, contracting 
with CVPH and they want to opt out of this system. We don’t need to pay the extra .25¢ in their 
taxes. I’ve been told right along, we can opt out and not have to pay it.  
 
MONTY: But, I think Patty said the last time when I asked that question, we would have to pay 
base anyway, just for the training, am I correct?  
 
BASHAW: That is the way I’m assuming it. I’m not sure that’s what Shaun is looking at.  
The other part of it is there will be revenue generated from the tax that will offset.  
 
HARRINGTON: I don’t see Crown Point listed there, am I to assume… 
 
BASHAW: He’s going to get to you.  
 
WICK: Yes, this is Sector 1, I’ll move right into Sector 2.  
 
HARRINGTON: Okay 
 
WICK: So, I mentioned earlier, we had some privatization for the Moriah, Ticonderoga and 
Crown Point areas, just because of these numbers that you’re looking at here, the amount of 
dropped calls that we had to deal with here. So, we looked at these different phases and that’s 
why in the integration phase that sector came first and then the consolidation phase.  
And then here are the figures for that. You can see there’s quite a bit of difference here and 
that’s primarily because of the allocation of the, assumed EMS tax. So, there’s costs associated 
with the sector, squad that were going to there. You see that’s blank there, only because that 
cost is spread upon the benefit groups; right and we’ll see that with all the sectors, like you 
didn’t see a cost for every year for the medic car, because that cost is spread upon the 
agencies. So, that’s why you have the sustainment costs is because it’s basically sustaining that 
squad and then they in turn assumed availability of billings is much higher figure and then the 
EMS tax contributions are much higher too. So, that’s why I mention toward the end you’ll see 
how the total County will balance out amongst the sectors, because some have positive and 
some have negatives in terms of the end of year balances.  
And moving into Sector 3; same deal.  
 
MCNALLY: Could you explain to me the 3rd column that says % annual County EMS tax 
contribution?  
 
WICK: Yes, so this is where we’re anticipating, that’s the figure, if you take the sum total of the 
EMS tax contribution and there’s a percentage of… 
 
MCNALLY: If you figure out .25¢ per $1,000.00 for your tax, we would be spending $80,000.00. 
We would be contributing $80,000.00 to this plan.  
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BASHAW: What we think was, when took the line… 
 
MCNALLY: But, that’s not my concern. My concern is if we’re going to put $80,000.00 into this 
through our taxes… 
 
BASHAW: You’re putting $25,000.00. 
 
MCNALLY: We’re going to be paying, what do you mean $25,000.00? That’s what our tax is 
going to be based on?  
If you have a countywide tax at .25¢ per $1,000.00 and you have $315,000,000.00 worth of 
assessment, you’re paying close to $80,000.00 into this fund.  
 
BASHAW: You’re only paying $20,000.00.  
 
MCNALLY: Then our tax won’t be .25¢? 
 
BASHAW: What we did was we took the total that we needed and divided it by call volume.  
 
MCNALLY: I’m not talking about call volume, because we have a small population. What I’m 
talking is, if this is a countywide system at .25¢ per $1,000.00, we have $315,000,000.00 we are 
going to be, you are going to be taxing my town $80,000.00. Where does the $20,000.00 
amount come from?  
 
GILLILLAND: The $20,000.00 she said is based on just call volume.  
 
MCNALLY: What does call volume have to do with taxes?  
 
GILLILLAND: This has nothing to do with taxes right now. The tax base doesn’t know that 
there’s going to be a benefit district, or whether we can do that or if it’s an ad valorem district 
and stuff, we got to move forward with some sort of a plan.  
 
WICK: The only way we can do that… 
 
MCNALLY: What does it say, EMS tax contribution?  
 
WICK: That is based on call volume, so we’re basically allocating all of the additional tax funds 
accordingly, based on the demonstrated need that the communities have.  
 
BASHAW: I can see where you’re coming though.  
 
MCNALLY: Why do we want to spend $80,000.00 and receive $20,000.00 back? That’s my 
concern and you’re doing to have the same concern with North Elba, Newcomb, North Hudson, 
the large state owners, contributing a lot of money.  
 
GILLILLAND: I am going to say, drop the .25¢ per $1,000.00, because that cap was a dart 
thrown at the wall. It has to do with no hard analysis and I don’t have that hard analysis right 
now. I have been working with Charli on trying to come up with, looking at both ad valorem and 
benefit.   
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MCNALLY: I am hoping, that just doesn’t look right to me.  
 
GIORDANO: So, is there a formula that comes up with these numbers, is it based on call 
volume or is it based on population?  
 
BASHAW: Call volume 
 
WICK: Based on 2017 numbers of call volume, comparative, total costs.  
 
GIORDANO: So, if you added all those 3 column costs or contributions what would it add up to?  
 
BASHAW: Which column?  
 
GIORDANO: This would be $220,000.00 for Sector 3 and if you did the same for Sector 1, 2, 4; 
what’s the total?  
 
WICK: Are you talking about the EMS tax contributions?  
 
GIORDANO: Yeah, that’s what you’re taking, that’s what the tax base is going to be putting into 
the system; right? And that’s how it’s going to be distributed, according to each different unit; 
right? So, the total would be? I didn’t add it up.  
 
WICK: That was based off the percent of tax.  
 
GIORDANO: .25¢? 
 
WICK: We took that figure that the whole county… 
 
MCNALLY: But if you were to take a large, if you were to take somebody like North Elba out of 
this equation; which has been told since day one, they have a $2.5 billion tax base, you take 
that out of there, that’s a lot of money out of this and it will askew every figure you have and 
.25¢, I heard today is going towards training and administration. That’s lot of money if you’re not 
going to benefit at all from the system. Right, currently now, I think .41¢ per $1,000.00 for EMS 
and most fire, but for .25¢ additional to get some training.  
 
BASHAW: You want staffing also.  
 
MCNALLY: Are we talking staffing one? It said one ALS, 8 hours a day.  
 
BASHAW: Monday through Friday, they can cover the evenings and they can cover the nights. 
That was your EMS request.  
 
MCNALLY: Well, that is the cost of the ALS per hour?  
 
BASHAW: The ALS Tech that was set up for $18.35, I believe.  
 
MCNALLY: Is that through E5?  
 
BASHAW: No, that’s Dan and Jennifer chose as starting salaries for basic EMT. I don’t have the 
numbers for… 
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MCNALLY: These are County employees, the legacy costs for these employees and the taxes 
and the insurances, you take an $18.00 per hour to $40.00 an hour.  
 
BASHAW: Well, right now we have people working multiple jobs to try and make a living and 
we’re running out of people, because they don’t want to come into the service, because it’s not 
a livable wage.  
 
MCNALLY: I understand that, I as an EMT for 12 years. I understand that, but what about 
outsourcing through E5 or something like that?  
 
BASHAW: When we started this process I was given instructions to make this a County 
process.  
 
MCNALLY: Okay 
 
SCOZZAFAVA:  I mean it’s my understanding that towns will decide whether it to opt out of the 
district.  
 
MCNALLY: If you opt out, but if you opt out you pay the .25¢ tax?  
 
SCOZZAFAVA: No, because the district wouldn’t include your community. You go around, 
whoever lives in that district and receives the benefit are the only ones that pay the tax.  
 
MCNALLY: The problem is you get the big property dollar towns out of this you’re going to have 
a real mess, because you’ve got $2.5 billion out of North Elba, Newcomb, Minerva, North 
Hudson are all large assessments with very few people.  
 
SCOZZAFAVA: I agree that in Essex County the last thing that you want to do is eliminate the 
State land, absolutely. I mean the community involves State land and you don’t want to be in the 
system, I don’t think we can force you to be in the system.  
 
GILLILLAND: Just so you know there’s a lot of analysis that needs to be done, so you have to 
make, so this is the shot at it and there will be change. What I can say, I think, is if a town opts 
out the costs for them, in long run, will be much higher. They’ll hitting to their taxpayers a lot 
higher than under the proposed system here, because all the legacy costs of a full time 
personnel and things like that are going to be much higher at a town level than at a county level.  
 
SCOZZAFAVA: I agree, I meant the whole reason we have this is to, a formation of a special 
district was to stop all the exempt properties out there that don’t pay anything for the system 
right now and if you have a district and obviously the more property in the system, the less 
everyone pays.  
 
GILLILLAND: Right, but I’m also saying is you spread, if you’re going to hire 2 or 3 full time 
EMTs in a small town, price, the cost in doing that, in the long term legacy costs of those 
employees in stuff is going to hit those small town taxpayers a lot more than having it spread out 
through the countywide.  
 
SCOZZAFAVA: Absolutely.  
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WICK: All this was kind of hinged off of what we needed to do to try and make this fit the MRF 
grant and a big wrinkle with that was when I first put a lot of stuff together I assumed a 10 year 
implementation plan, because that was going to be feasible, at least remotely feasible, by slowly 
increasing the cost and all these other things and the other certain thing was just trying to get as 
many people hired year to year to try to make it into this system. The problem was the DOS 
would only contract for five years. So, we kind of had to dramatically squish everything together. 
So, that’s a big reason why these numbers are so big and why everything is so aggressive. It is 
just to be able to have access to those DOS funds, absent that, it would be a lot longer 
projected timeframe that would be much more feasible and probably agreeable for everybody, 
because we had no time to figure out how to more specifically address individual committees 
and come up with individual solutions, but with the short timeframe to get the application in, it 
was as it is now.  
 
GIORDANO: To ask another question, so the post DOS grant program, that is assuming after 5 
years, after the grant. If I am understanding this right, the grant lasts 5 years and those 
particular communities would be expected to pay that much money to maintain their programs; 
right?  
 
WICK: That is also stemmed from the cost curve.  
 
GIORDANO: And then the additional money from the DOS grant impact to the increase billing 
and the availability, plus the amount that’s collected from the County and distributed quarterly to 
each different community offsets those costs, so that finally your end of the year balance is what 
the community, they would have to put forth in order to maintain coverage for their EMS. Is that 
the interpretation?  
 
BASHAW: So, for an example and I’ll just use Minerva. It would be no way they could hire 
somebody, at any level, on a sustainable basis for $45,000.00, with benefits.  
 
GIORDANO: Consider to Steve’s comment, if they’re putting in $80,000.00, based on the .25¢ 
per $1,000.00 amount than what they would be anticipating is only have to pay $9,000.00 in 
cost, but the way that you’ve structured this is different than what the original layout was.  
 
BASHAW: We can run the numbers that way, too. 
 
MCNALLY: Who’s going to responsible for the end of year balance, the $45,000.00 in Minerva’s 
case? Is that going to be sent to the Town?  
 
BASHAW: It would be whatever you guys contract with the County for, it’s totally your decision.  
 
MCNALLY: Okay, so I’m going to spend, I am going to give $89,000.00 to the service, I’m going 
to pay .25¢ per $1,000.00 or $80,000.00 into the County coffers and then have to additionally 
pay $45,000.00.  
 
BASHAW: I think that’s your worse-scenario, because… 
 
MCNALLY: That is a bad scenario, when I am already paying $80,000.00, to get $20,000.00 
back and pay $45,000.00.  
 
BASHAW: We’re not even using that number.  
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MCNALLY: What number?  
 
BASHAW: We’re not using the $80,000.00 or whatever you’re talking about.  
 
MCNALLY: Well, we’re paying $80,000.00, you better use our number.  
 
WICK: But, according to our scenario, you’re only pay $45,000.00. 
 
BASHAW: We’re only using $20,000.00 as your tax.  
 
WICK: So, you’re going to get $89,000.00 in benefit and you’re paying $45,000.00 for it.  
 
GIORDANO: This is also recurring, so you’re not factoring in the fact of how many millions are 
you getting this year upfront to implement this program?  
 
WICK: $6.5 
 
GIORDANO: So, that’s the initial capital costs.  
 
MCNALLY: What’s this going to cost us 7 - 8 years from now?  
 
GIORDANO: Well, something like that there would be charges, I would imagine. So, I guess the 
question is you have to look at the $6.5 you’re paying into the system initially, plus the recurring 
costs, after so many years of being in this program, yeah it’s probably going to get to the point 
where you’re paying more into it than you’re receiving, but initially we won’t. Maybe there’s other 
initiatives that will be put in forth, so we won’t have to have as many calls going out and so forth. 
I mean fire is preventative, too.  
There’s a lot of information.  
 
DEPO: When you did Jay’s did you consider Black Brook being with that? That’s part of the 
district there.  
 
BASHAW: We did not talk to them, because they’re not in our County, but if they want to be part 
of the system, we feel that they could contract back into it. So, actually it would be extra revenue 
that we did not count on.  
 
DEPO: Okay, that was one of my questions.  
 
SCOZZAFAVA: Is there a projected tax rate? That $13.9 million levy, is that the levy or is that 
what we pay? What’s the actually amount, say you follow 18 towns, what would be the actual 
levy be?  
 
WICK: That was… 
 
GILLILLAND: That’s something that they were looking at, because that’s a separate issue, 
separate question. They didn’t look at the levy. Still working on how you would structure that.  
 
SCOZZAFAVA: Right 
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BASHAW: So, these are dropped calls.  
WICK: Any questions on this slide from Sector 4 and the costs associated with it?  
So, in a nutshell that’s how it balances out. There’s the cost for all 4 sectors, end of year, so if it 
is one big county system you look at the total cost that the County has to bear for the program 
and you end up with a net positive of $31,000.00.  
There are several assumptions in there with that, everything we can kind of put our hands on 
right now and that’s how the numbers shook out.  
 
SCOZZAFAVA: Where are the squads on all this? I’m assuming that you met with the 
ambulance squads, you’ve brought them all the table?  
 
BASHAW: I met with them very early on and I met with some even recently. I met with Ti last 
week and I would say that 90% of them are ready to participate.  
 
SCOZZAFAVA: Who’s the 10% that isn’t? I mean it’s critical, you got to have, I mean Jerry 
already said his squad not.  
 
BASHAW: Well, they’re kind of, sort of not in the County.  
 
MCNALLY: It’s nice to have EMS included in this conversation, but when you come down to 
spending taxpayers’ dollars in Minerva, you better believe talk to the Supervisor and Town 
Board. 
 
POLITI: So, Patty, one thing, I went through the, there’s 17 pages here and nothing on Lake 
Placid or North Elba. I only pay $650,000.00 for everything, total.  
 
MCNALLY: Fire, Roby, too?  
 
POLITI: Yes, $650,000.00 total.  
 
BASHAW: So, Lake Placid is, Mike sits on the Committee and they’re very willing to be part of 
the system. I would say us contracting with them for like Wilmington for an example, giving them 
some extra revenue.  
 
POLITI: But, I just didn’t see anything in Sector 4, not one notation, anywhere, about the cost to 
North Elba or Lake Placid, not in the charts. It’s not on there, unless you can show me, because 
I can’t see it.  
 
SCOZZAFAVA: I saw Lake Placid somewhere.  
 
POLITI: Yeah, no missed calls.  
 
MCNALLY: But, the thing is they’re paying $650,000.00 to run their program, as is, to their tax 
base. If they pay .25¢, that’s another $600,000.00 that they would be taxing their people in 
town, because they have $2.5 billion worth of assessment.  
 
SCOZZAFAVA: But, wouldn’t that require a special district? You aren’t going to double tax 
people for the same service, how can your ambulance district, town wide and a county, also? I 
mean I wouldn’t think that would be legal.  
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MANNING: I don’t know, it might not be.  
 
POLITI: I’m not trying to be critical.  
 
BASHAW: I understand.  
 
POLITI: There’s no information. 
 
BASHAW: Right 
 
MONTY: I’m just wondering, how many are we talking, I know North Hudson and Schroon Lake 
share districts; right? We do, E’town. Archie, you guys do?  
 
DEPO: Yes 
 
MONTY: You have two? So how many are you talking, like 14-13, communities?  
 
BASHAW: There are a total of 18. 
 
MONTY: I know there’s 18, but there’s not 18 separate 18 EMS agencies?  
 
BASHAW: Yes 
 
MONTY: No, because E’town/Lewis is one.  
 
BASAHAW: If you also count, when I count our agencies I also count IP. I also count LaMoille 
and I also count E’town transport. Those are all part of our County.  
 
MONTY: But, they’re private.  
 
BASHAW: They are private.  
 
MONTY: So, how do we count their numbers when we’re talking public?  
 
BASHAW: Well, we counted Crown Point numbers, because LaMoille picks up their calls. So, 
they would not, LaMoille would not be picking up those calls anymore.  
 
MCNALLY: So, you would contract with LaMoille or would the County take over their own?  
 
BASHAW: Yes 
 
MCNALLY: The County would have their own system?  
 
BASHAW: Correct 
 
MANNING: Great presentation, I haven’t been following the discussion at all, the grant 
submitting, are we for sure that we’re going to get the grant?  
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WICK: Yes, I talked Kyle in the DOS program last week and he kind of gave me verbal that yes, 
it’s going to be awarded, we’re just waiting on the higher ups to formally execute the grant 
release.  
 
MANNING: Is the grant predicated on or did we represent that we were going to have a taxing 
district.  
 
WICK: No, the taxing district was for sustained costs.  
 
MANNING: Okay, so if we don’t get that, so we can still get the grant money if we don’t have a 
district?  
 
WICK: Yes, sir.  
 
MANNING: Because there’s a possibility that we’re not going to have a district for a year or so 
or maybe never, depends on the legislature. So, you’re going to need to tailor your figures for 
two different scenarios, one where we have a district and one where we don’t have a district. If 
we don’t have a district, I still think, I mean it’s common sense that we would come out ahead, 
after you get through all these issues and with the insurance companies and instead of it going 
to the towns, they will be coming us with a contract and in addition to that then we have to have 
each town pay a stipend.  
I don’t know how comprehensively you spoke with the stakeholders in the towns, the ambulance 
districts, but I think now that we’re getting toward to receiving funds we’re going to want to figure 
out how we’re going to put this together, who we’re going to gerrymander out, if you 
gerrymander people out, if North Elba decided that they didn’t want to be in, then they don’t 
need to be in, if it’s a district then they’re gerrymandered out of the district, if it’s a contractual 
relationship, because we can’t form a district than it’s based on a contractual relationship. But, I 
think all that needs to be put into motion, but I think you need to be talking to Minerva, North 
Hudson, Lake Placid, etc., and we can start when you get that money, we have the contracts in 
place, we have our program in place and so on. So, I just want to make sure that, we may not 
get this and generally ambulance districts right now can only chargeback warrants. And another 
thing that you might see as we get towards this, you may have to enact a local law or at least 
we’re going to have a contract so that everybody knows and that’s it.  
 
WICK: Yeah, there is certainly still a lot to figure out. Everything we put forth here was to try in a 
timely way to get access to this grant opportunity while we have for us and then to try and figure 
out how to address the shortfalls.  
 
GILLILLAND: Alright, thank you Patty, thank you Rob. That was a great presentation, don’t take 
the, as you can tell, this is a work in progress, a formation in progress and there’s lots of moving 
parts and it’s hard to set a course when you have lots of different things moving in different 
directions. So, look at that, look at this, at the structure there as something that they laid down 
and a process that can be deviated from. It’s not something that, it’s doesn’t need to be a define 
decision at this point.  
 
PALMER: Again, this is what I was warn people when they do presentations to this Board. It is 
the strength and the weakness of this Board is that we are all local, the representatives all 
represent 18 towns, there’s a certain amount of strength in that local thing, but there’s also a 
requirement for anybody presenting to this Board that they demonstrate to each 18 members 
what it is that they’re presenting and how it affects them per say. Unfortunately, this was looked 
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at more from a call volume, which ultimately if  you’re EMS person makes sense, but in order to 
get something like this through, I think ultimately you have to be able to present to each member 
of this Board what it means to their individual towns in terms of how this system may play out in 
the long run and whether they want to participate or not.  
One of the things I do want to kind of clear up is the .25¢ per $1,000.00, the number was kind of 
thrown out there. I think it’s served to somewhat confuse the issue. Steve at the .25¢ per 
$1,000.00 you wouldn’t be necessarily paying .25¢ based upon your total assessed value.  
There’s three factors to that .25¢ a $1,000.00, it’s the amount you need to raise that’s missing 
there. So, in other words if you develop a countywide system and there’s a certain amount 
allocated to Minerva it’s going to be based upon that amount you need to raise. It may not mean 
.25¢ for the whole assessed value. It’s going to be based upon the amount you need to raise for 
your particular town that’s going to change that number. So, that $80,000.00 probably is not 
applicable at all. It’s going to come down to what it is that you have to pay for the amount that 
you would be allocated out under this system. You don’t know that number yet, because you 
haven’t seen it, so in that sense I think that’s part of what has to occur for each individuality, 
individual town in order for you to know that. 
So, I think we have to work to do in terms in that, but just the one factor that I think you want to 
keep in mind as you move forward, if you get to the point where every town is going to get, 
where you’re going to have to hire people to do this work, because you need somebody to show 
up, there’s going to be a cost associated with that, right now the State is dangling $6 million out 
to you, you got to find a way to take advantage of that, one way or another, because if you don’t 
and it goes away in two years, it’s going to fall back to you. So, somewhere we got to better 
communicate to you what each individual’s responsibility or cost would be and we got to move 
forward, so we don’t lose that $6 million that the State is offering.  
 
GILLILLAND: Anything more on the subject, anybody?  
Okay than we’ll move into resolutions.  
 
 

RESOLUTIONS RECOMMENDED BY THE HUMAN SERVICES COMMITTEE 
Chairman – C. Harrington    Vice-Chairman - N. Merrihew 

Monday, June 11, 2018 
 

1. RESOLUTION AUTHORIZING THE APPOINTMENTS OF SUE ANN CARON AND 
CHARLES LUSTIG AS MEMBERS OF THE ESSEX COUNTY COMMUNITY SERVICES 
BOARD (CSB)  
Monty, Wilson 

 
2. RESOLUTION ADOPTING AND APPROVING THE QUALITY IMPROVEMENT REVIEWS 

AND POLICIES AND PROCEDURES FOR THE PREVENTIVE SERVICES AND 
APPROVED BY THE PHAC ON 3/6/18 AND THE HOME HEALTH UNIT APPROVED BY 
THE PHAC ON 6/5/18, AS AMENDED ON 6/19/18 
Monty, Harrington 

 
3. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE 

AGING INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$250.00, FROM COUNCIL OF SENIOR CENTER AND SERVICES d/b/a LIVEON NEW 
YORK 
Monty, Merrihew 
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4. RESOLUTION OF APPRECIATION TO OFFICE OF THE AGING DIRECTOR, KRISSY 

LEERKES AND HER STAFF FOR THEIR EXCELLENT AND SELFLESS SERVICE AND 
ASSISTANCE TO THE PEOPLE OF ESSEX COUNTY DURING THE RECENT POWER 
OUTAGE WHICH OCCURRED THE WEEKEND OF MAY 4, 2018 
Jackson, unanimous 
 

RESOLUTIONS RECOMMENDED BY THE PUBLIC SAFETY COMMITTEE 
Chairman – S. McNally     Vice-Chairman – G. Morrow 

Monday, June 11, 2018 
 

1. RESOLUTION AUTHORIZING A CHANGE IN THE HOURS AT THE ESSEX COUNTY 
BOARD OF ELECTIONS FOR THE MONTHS OF JUNE, JULY AND AUGUST 2018 
Moore, Marnell 

 
2. RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO APPLY 

FOR AND ACCEPT THE 2018-2019 PUBLIC SAFETY ANSWERING POINT OPERATION 
GRANT IN THE AMOUNT OF $215,872 
Morrow, Moore 

 
3. RESOLUTION OF COMMENDATION TO ESSEX COUNTY DEPUTY SHERIFF OFFICER, 

CASEY KOLODZEY AND TICONDEROGA POLICE DEPARTMENT PATROLMAN, 
DENNIS TOWNE FOR THEIR EXEMPLARY ACTIONS DURING EVACUATION OF THE 
TICONDEROGA COUNTRY CLUB FIRE RESPONSE 
Giordano, unanimous 
 
RESOLUTIONS RECOMMENDED BY THE ECONOMIC DEVELOPMENT COMMITTEE 

Chairman – N. Merrihew    Vice-Chairman – R. Politi      
Monday, June 11, 2018 

 
NO RESOLUTIONS 

 
RESOLUTIONS RECOMMENDED BY THE DPW COMMITTEE 

Chairman – G. Morrow     Vice–Chairman – J. Monty 
Monday, June 18, 2018 

 
1. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF 

PUBLIC WORKS INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $72,671.82 FEMA FUNDS, FOR THE WELLS HILL CULVERT PROJECT 
Moore, Monty 

 
RESOLUTIONS RECOMMENDED BY THE PERSONNEL COMMITTEE 

Chairman – R. Moore     Vice-Chairman – I. Tyler 
Monday, June 18, 2018 

 
1. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 

RENEW EXISTING CONTRACT WITH NORTHEASTERN ASSOCIATION MANAGEMENT 
INC. (NEAMI) RELATIVE TO THE ADMINISTRATION OF WORKERS’ COMPENSATION 
TAIL CLAIMS FOR THE ONE-YEAR TERM, APRIL 22, 2018 THROUGH APRIL 22, 2019 

 Moore, Marnell 
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FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Chairman – T. Scozzafava     Vice-Chairman – R. Politi 

Monday, June 18, 2018 
 

1. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COUNTY CLERKS’ 
OFFICE INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$73,872.00, NEW YORK STATE ARCHIVES LOCAL GOVERNMENT RECORDS 
MANAGEMENT IMPROVEMENT FUNDS FOR THE ESSEX COUNTY CLERKS’ 
OFFICE TO IMAGE TAX ROLLS 
Scozzafava, Tyler 
 

2. RESOLUTION OF RECOGNITION AND APPRECIATION TO ROBERTA (BOBBI) 
VINCENT FOR 20 YEARS OF SERVICE TO ESSEX COUNTY 
Depo, unanimous 
 

3. RESOLUTION OF CONGRATULATIONS TO MICHAEL DISKIN UPON HIS 
APPOINTMENT TO THE NATIONAL ASSOCIATION OF COUNTIES BOARD OF 
DIRECTORS 
Morrow, unanimous 
 

4. RESOLUTION AUTHORIZING A DECREASE IN THE PERCENTAGE RATE OF 
TOWN OF MORIAH SUPERVISOR TOM SCOZZAFAVA’S HEALTH INSURANCE 
CONTRIBUTION PAYMENT RETROACTIVE FROM JANUARY 1, 2018 
Marnell, Jackson - Scozzafava, abstain 
 

5. RESOLUTION OF CONGRATULATIONS TO THE TICONDEROGA CENTRAL 
SCHOOL VARSITY BOYS BASEBALL TEAM FOR ADVANCING TO THE 2018 
CLASS C STATE CHAMPIONSHIP 
Giordano, unanimous 
 

GILLILLAND: Any resolutions from the floor?  
 
MANNING: Yeah, I would like to ask to go into Executive Session regarding the Kosmider vs. 
Allison McGahay, Mark Whitney and Essex County, pending appeal.  
 
GILLILLAND: Moved to go into executive session? Mr. Merrihew, all in favor?  
 
THE COMMITTEE ENTERED EXECUTIVE SESSION AT 11:15 AM  
 
THE COMMITTEE RECONVENED AT 11:28 AM  
 
GILLILLAND: Note the time is 11:28 am, coming out of executive session, no decisions were 
made, can I have a motion to come out of Executive Session, please? Mr. Merrihew, seconded 
by Mr. Wilson, all in favor? Carries, we are in regular session at this time.  
I would like a motion to authorize the County Attorney to pursue.  
 
MANNING: We received a letter from James Walsh who represented Allison McGahay, the 
Republican Board of Elections Chairman, who indicated that he wanted to be able to pursue the 
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appeal on this Kosmider matter without any charge on her behalf, except for the $315.00 filing 
fee. I would ask for a resolution to allow me to continue the appeal, for he to continue to the 
appeal, should he so desire on behalf of Allison McGahay and Mark Whitney’s attorney, who 
now would be Ms. Montgomery-Corey’s attorney, should he wish to continue to pursue the 
appeal or defend the appeal, but there would be no cost to McGahay’s attorney, no fees, legal 
fees to pay, there would be no legal fees to pay to Whitney’s attorney, with the exception that all 
the parties would be, the County would pay for the $315.00 appeals fee for each.  
 
PALMER: Filing 
 
MANNING: It’s a filing fee.  
 
RESOLUTION AUTHORIZING THE COUNTY ATTORNEY TO PROCEED WITH THE 
APPEAL TO THE NEW YORK STATE COURT OF APPEALS WITH RESPECT TO THE 
DECISION OF THE SUPREME COURT, APPELLATE DIVISION THIRD DEPARTMENT, 
DATED APRIL 12, 2018, ENTITLED, “BETHANY KOSMIDER V. ALLISON MCGAHAY, 
MARK WHITNEY, ESSEX COUNTY BOARD OF ELECTIONS, ET AL” AND FURTHER 
AUTHORIZING ALLISON MCGAHAY AND SUE MONTGOMERY-COREY TO AUTHORIZE 
THEIR RESPECTIVE ATTORNEYS TO APPEAL THE SAME PROVIDED, AND ON 
CONDITION, THAT THE ESSEX COUNTY BOARD OF SUPERVISORS WILL NOT PAY ANY 
FURTHER LEGAL FEES FROM MCGAHAY’S ATTORNEY OR MONTGOMERY-COREY’S 
ATTORNEY WITH THE EXCEPTION OF THE $315.00 APPEAL FILING FEES 
Merrihew, Marnell  
Morrow, Monty, Scozzafava, Tyler - no 
 
GILLILLAND: Discussion?  
 
MONTROY: What would be the advantage of both you pursuing this, as opposed to just Mr. 
Walsh?  
 
MANNING: He has different, he is taking a different tack on this matter than I have and so you 
know the court has looked at both, so I think we both need to finish what we started.  
 
MONTROY: So, you can both act as the plaintiff in the same case?  
 
MANNING: We’re not plaintiffs, actually we’re respondents, but yes. Allison has different, Mrs. 
McGahay might have different interest, also, than the County does.  
 
GILLILLAND: Any other discussion? Being none, all in favor, aye? Opposed? I guess have a 
roll-call, please?  
 
GARVEY: Morrow- no; Harrington - yes; Merrihew - yes, Jackson - yes; Depo - yes; Wilson - 
yes; Monty - no; McNally - yes; Scozzafava - no; DeLoria - yes; Politi - yes; Moore - yes; Marnell 
- yes; Montroy - yes; Giordano - yes; Tyler - no; Gillilland - yes; Preston - excused.  
 
GILLILLAND: 13 yeses, the motion passes.  
Is there any other business to come before this Committee? Being none, we are adjourned.  
Fairgrounds Committee in 5 minutes.  
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AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS WAYS AND MEANS 
COMMITTEE MEETING, IT WAS ADJOURNED AT 11:32 AM 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk  
Board of Supervisors  


