
WAYS & MEANS 
Monday, August 27, 2018 – 10:00 AM 

 
 
 
Randy Preston, Chairperson 
Shaun Gillilland, Vice-Chairperson 
 
Vice-Chairman Gillilland called this Ways & Means meeting to order at 10:00 a.m. with the 
following supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joe 
Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Noel 
Merrihew, Dean Montroy, James Monty, Ronald Moore, Roby Politi, Randy Preston, Thomas 
Scozzafava, Michael Tyler and Joe Pete Wilson.   Gerald Morrow was previously excused. 

 
Department heads present were:  Charli Lewis, Joe Provoncha, Daniel Palmer and Judy 
Garrison.  Dan Manning was previously excused. 
 
Deputies present:  Jim Dougan 
 
Also present:  John MacDonald, Vice-President Ausable Chasm Company and Tim Bressett, 
Ausable Chasm, River Operations Manager. 
 
News media present:  Kim Dedam – Sun News 
 
 
GILLILLAND:  I will call this meeting to order and will start with the pledge of allegiance please.  
Good morning.  We’ll start with roll call please.  Thank you very much. 
This morning we have a guest who called me over the weekend and asked me to appear John 
McDonald and I’m sorry your name Sir? 
 
BRESSETT: Tim Bressett. 
 
GILLILLAND:  Tim Bressett from the Ausable Chasm Company to discuss an issue with in 
terms of the Rome Dam that has popped up and we’ve had some traffic back and forth and a 
copy of the emails on your desks.  So John if you would like to come forward and address the 
issue and discuss it. 
 
McDONALD:  I would like to say a few words here.  I’m John McDonald, Vice-President of the 
Ausable Chasm.  I think everybody knows that the Ausable Chasm Company has been there a 
long time it’s almost 150 years old.  In 2020 it will be 150 years old.  One hundred-fifty years of 
business in Essex County.  Only one tourist attraction that’s been in the Adirondacks longer 
than Ausable Chasm and that’s the Lake George Steamboat Company.  Last year we put in, we 
serviced over 100,000 guests at Ausable Chasm and they spend money in Essex County, the 
Town of Chesterfield and other places in the county. We’ve had great success because we 
have a great gentleman there.  Let me tell you how I got there.  My grandfather, my mother’s 
father was one of four businessmen who bought the Ausable Chasm Company in the early 
1900’s and since that time the family has been involved in the ownership of the company.  The 
company has changed as far as tourists through the chasm after two, one-hundred year floods 
we had to do away with the old boats, wooden boats and we can move a lot of people through 
the Chasm. 
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Tim here is our operating officer right now we’re having a very serious problem with water.  We 
need water to stay in business.  The water in the last week and a half has dropped from what it 
used to be and what it should be to almost nothing but I know there is some dam construction. 
The Rome Dam and another dam I guess in Wilmington that they are working on.  I don’t know 
what it is. The Chasm was never notified by any State agency, any private enterprise, anybody 
that this water is going to be cut off.  There was an engineering firm from Vermont that did some 
studies I guess on the dam project.  I talked with the people that are doing the construction work 
and they are very amendable to try and work things out. We have to have that water if we go out 
of business I think it’s going to be a mistake for the county and I’m not blaming the county for 
this, mistake for the county itself and the towns around the county. So this is our General 
Manager, Jack of all Trades Tim Bressett. He does a wonderful hands on job at the Chasm. 
 
BRESSETT:  Good morning. First of all I want to thank you guys for the time today we really 
appreciate it.  We don’t come here with so many smiles today because we have a great 
dilemma at the chasm that we’ve never seen. The river water – so our concern that began 
Saturday morning is a serious drop in river volume.  I wake up in the morning Saturday, skies 
are sunny everything is great.  I get a message while I’m eating breakfast from my River 
Operation’s Manager saying we have a problem you need to look at the gage.  It’s been a 
drought summer. We all agree with that, there hasn’t been a lot of rain it’s actually a little bit 
wetter than 2016 but none the less still a drought. We’ve had really low water all season long 
but still able to maintain our operations.  Come Saturday morning I get this message, I look at 
the gage the river goes from over 200 cfs cubic feet of water per second to 67 instantly.  It’s like 
somebody shut off the water, turning off a spicket you know.  It went from over 200 which is the 
average to 67 and the history of the gage in Ausable Forks there’s two gages the downstream 
gage it has never, ever been that low ever. The Chasm has been running almost as long as the 
Rome Dam has been in place 1893 I believe that dam was put in nobody here today knows 
what life is without the dam. We have a great unknown.  I know there’s been a lot of studies you 
know especially about what happens if there is a failure with the dam nobody wants to see that I 
understand that’s why everybody has decided to tear it down because that would be 
catastrophic but all the studies that I’ve read nobody considered what life would be like after the 
dam is gone.  The Chasm grew up around that dam.  I imagine most of Ausable Forks grew up 
around that dam.  Without that dam in place what does that mean?  If it’s an effect on river 
volume like it was on Saturday and I know this is going to be hard to see without a power point 
but here’s the river where it was, here’s Saturday morning drops off the map. There’s no water. 
The Chasm can’t run 67 cfs.  One hundred fifty years almost we’ve been running with a stable 
river all of a sudden we don’t have it as John said that’s 100,000 people that come to this county 
that we have to turn away.  Over the weekend I had to turn about a 1000 people away from the 
river operations.  That’s a significant loss of revenue for a company that really relies on two 
months of business thousands upon thousands of dollars we couldn’t accept in addition to all 
the complaints that we had that we don’t have a river. We can’t run the river operations.  I can’t 
go tubing today? I can’t go rafting today?  It’s a major problem.  I don’t know what the answer is. 
I don’t know what caused this?  From everything I’ve read the river should be stable, business 
as usual the flow should not change.  I’m here to say that’s not correct.  I mean the river, it’s 
black and white very scientific has disappeared.  Is it a temporary problem because of 
construction?  Did somebody hold back water in Black Brook, Taylor Pond is that a possibility?  
I don’t know.  Nobody has given me answers.  I just know I don’t have a river I can operate in 
and this time of year you can liken to Black Friday for a sale at Walmart or something.  It’s like 
this is where we make the money to survive the winter so we can reopen again next year.  
Labor Day is our biggest weekend of the year and we’re knocking on that door. Without 
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operations this is just like Irene except maybe in reverse without the destruction we have a 
business that we can’t open, we can’t run with our busiest weekend on tap. 
So back to me just really quick I’ve been running this company for seventeen seasons.  I’ve 
lived, worked and played on this river all my life almost 50 years.  I have never seen the river 
not just this weekend but the last couple years fluctuate so much.  I know our Irene changed a 
lot of things.  I know a lot of things that happen in Ausable speed up the river through there we 
get flooded out much faster.  I talked to the dam chief in New York State, the swings of the river 
have been very erratic but cyclical, cyclical meaning somebody upstream meaning somebody 
upstream is controlling the river water.  You can see it on the charts.  Anybody can pull it up you 
know without rain river water runs up and down until Saturday it went down and stayed down.  
So we need some help.  I know you’ve guys have all studied this I would think.  You guys all 
decided on removing the Rome Dam whether or not it’s just because of the tearing down of the 
dam it’s a temporary problem or this is a long term problem because there is no more reserves 
and a reservoir that provided a steady flow.  All the chasm needs we don’t need that full volume 
but we need 50 cfs just 50 cubic water per second to continue to come through there to keep 
the levels where we can operate. That’s a size of a culvert honestly it’s not very much water but 
it’s just enough to keep us flowing.  If those reserves if that’s what’s caused this because there 
is no reserves behind the Rome Dam and can’t provide a continuous flow then our future at 
Ausable Chasm is very bleak.  We don’t have much of a future. The main draw to come to 
Ausable Chasm is the river operations sure we’ve developed a lot of trails and some 
adventurous things but 90% of our traffic comes so they can ride the river through the Chasm 
without that, I guarantee we’re not going to have 100,000 we’ll probably turn into High Falls 
Gorge just maybe get 50,000 and that’s going to be a stretch just because of the distance from 
Lake Placid, Lake George you know and other places that people come they just I can tell you 
they are probably are not going to make that trip without that special offering. I would be happy 
to answer questions. 
 
WILSON: What is the cubic feet you’re accepting today?  What’s it flowing at? 
 
BRESSETT:  I’m glad you asked.  I couldn’t check when I got here.  I did get a message from 
my Rivers Operations Manager that it has started to rebound slightly I don’t know that number.   
I use ATT it’s not a good spot here in Elizabethtown. 
 
POLITI:  I understand the issue you have but I’m trying to figure out what this has to do with this 
board?  In all sincerity this board has nothing to do with that dam.  It has nothing to do with the 
water.  Have you talked to DEC? 
 
BRESSETT: I talked to many people again, this was Saturday morning.  I’ve been in 
communications with the Dam chief for the last several years because of the erratic river.  Our 
mission here is to mainly inform you of a serious problem that Ausable Chasm’s future is not 
guaranteed. 
 
POLITI:  Well I have very little water running in the West Branch right now.  I don’t think I’ve 
ever seen it this low. 
 
BRESSETT: And I agree there’s been a drought but 2016 was actually less precipitation this 
year and our river has never in the history of the gage in Ausable Forks has never been this low. 
 
POLITI:  The implication that you’re making is that somebody is holding back the water or it’s 
directly related to the construction of the dam evidently in Ausable evidently I’m not aware of it 
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which I don’t know has anything to do with any of us that are here?  To me if there’s an issue it’s 
an issue that needs to be made with the Department of Environmental Conservation that 
controls the water flow and water flows everywhere in the State of New York but certainly none 
of us do. 
 
SCOZZAFAVA:  I received a call Saturday from Mr. McDonald making me aware of the problem 
and as Roby pointed out I mean I wasn’t aware of what was going on but I think that, I don’t 
think I know they are here today to ask for our support that we try to find out what is going on.  I 
find it amazing that DEC never contacted anyone downstream.  When they remove a dam or 
put a dam in I’m not even sure what they are doing there but I know when we removed the 
Petro Dam in Moriah I mean everybody downstream was contacted so why that didn’t happen 
I’m not sure but I think primarily correct me if I’m wrong you’re here trying to get some support 
from this Board of Supervisors because absolutely it will have an economic impact on this 
county and not to mention jobs, the spin offs we get from Ausable Chasm no different if they 
decided they were going to close the bob sled run in Lake Placid you know that certainly would 
have an impact on the county so I think why they are here today and correct me if I’m wrong 
you’re looking for some support from this board to find out what’s going on here why wasn’t 
there any notification submitted?  I did just receive an email from Mr. Depo so maybe he can 
shed some more light on the subject? 
 
DEPO: We’re under consent the board for removing the dam from DEC.  We’ve been under that 
since 2010. 
 
SCOZZAFAVA:  My guess would be if that dam is going to be removed you would have more 
water? Maybe they shut the water down for the construction of the removal of the dam? 
 
DEPO:  The engineering report shows 15 to 25% more flow once the dam is removed. 
 
SCOZZAFAVA: So this is a temporary setback while they are removing the dam?  I’m asking 
the question because I don’t really understand it. 
 
BRESSETT: Those are the same questions we have.  You know this was a surprise. All of the 
engineering studies that I went through the last few days nothing went past Ausable Forks as 
any impact. What would happen if the dam failed?  Etc., etc. nothing went past Ausable Forks 
so we were not notified.  We had no knowledge of this up until just recently that this was even to 
happen which granted a dam failure above Ausable Forks would be catastrophic nobody 
disputes that just to be surprised at this point in time and the impacts that we’ve seen you know, 
basically putting us out of business you know we’d like some support.  We would love to have 
some answers. Is this a temporary problem or is this the future?  It’s very scary to think that this 
is the possibility is the future because our company really doesn’t have the same existence that 
we’ve enjoyed for 148 years. 
 
GILLILLAND: Archie Roy Schiff the Engineer he also took out the Willsboro Dam for us is he 
contracted with the town or contracted with DEC? 
 
DEPO: With the town. 
 
GILLILLAND:  Is there any way you can ask him to meet with the operators here? 
 
DEPO: He has a public meeting Wednesday night at 6:30. 
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GILLILLAND:  You did or you’re going to? 
 
DEPO:  He has one coming this Wednesday. 
 
HARRINGTON:  You all realize that living in the Adirondack Park that environmentally we’re 
controlled by the DEC permitting process and you had said that you had attempted to contact 
DEC this weekend which you do certainly do realize now that they don’t function in the office on 
the weekends but I bet if you call them now you would get some kind of a response and you 
would begin to rebuild the standards that you need to have in order to function so I do believe 
that you need to be in direct contact with DEC and that is where I believe a path will be 
designed to resolve this. 
 
JACKSON:  The dams that you’re talking about they don’t control water flow they have fixed 
level the water come in, the water comes out it’s not like they are raising the dam and oh, we’re 
going to hold this water back they don’t have the ability to do that.  I don’t see how the two dams 
you’re talking about could be directly affecting it. Certainly the one they are taking out if anything 
you’re going to get more water out because that water that’s there now is going to be going 
down. I don’t know what they are doing in Wilmington maybe they fixed it and they’re filling it 
back up so it’s slowing for a little bit I don’t know but I don’t see any long term fix because 
there’s no way to adjust it.  So with the dam gone it should be the same thing whatever comes 
down that river is going to go down past the dam. 
 
DEPO: The comment was made that we shut off their water.  I wish I could but I can’t.  I can’t 
shut it off.  I don’t have that ability what comes in, what flows down that river has got to come 
out and that’s all they do is cut notches in so they can work on one side the water is flowing out 
the water is coming in is going out there’s no difference in the volume of water if anything like 
Roy has got in his report here it’s probably volume problem in his update anyway so I don’t get 
the comments that were made. 
 
PRESTON:  Yes the dam in Wilmington is being worked on but at no time has the downstream 
flow of water been shut off at no time, we’re not allowed to with our DEC permit and I can 
certainly tell you that if it was DEC would be all over us.  Of course the question I have where’s 
the water from the East Branch going? Is somebody got it in their pocket or something?  
Because where’s that flow going? 
 
BRESSETT: It’s still continuing.  It’s much less than normal. 
 
PRESTON: That’s because there’s a drought going on and it’s no different – 
 
BRESSETT: No it’s very different if you compare the two with USGS you know the people that 
manage the gage you can see a steady flow on the chart.  If you compare it to the West Branch 
the West Branch drops off very different. Something happened here that is unexplainable 
whether it has to do with the Rome Dam or not I don’t know.  I’m not involved in that site. 
Whether it has to do with your area in Wilmington?  I don’t know.  Nobody has answered the 
question.  All I know is we lost a significant amount of water instantly, instantly that’s never 
happened before. 
 
PRESTON: All I know is we’re not shutting off the flow actually they have this monster pump in 
the water and pumping over our dam to keep that, to and make sure that flow stays going 
because again DEC is monitoring us and what’s going on as far as that. 
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BRESSETT: Yes I’m very well aware of that. 
 
PRESTON: At the end of the day there’s going to be more flow and I don’t know other than the 
fact it’s been an oddly dry year and the East Branch again that water is coming at ya so I’m not 
sure why Wilmington would even be in the conversation because you can’t shut that flow off and 
yes, I can say it’s the lowest I’ve seen like at our beach and what not it’s the lowest I’ve seen.  It 
has nothing to do with you know our dam you know, what not. 
 
BRESSETT:  Yes, I agree.  I just again I’m going to go back to this chart something caused the 
river to drop unnaturally and significantly.  I agree it’s a drought.  It’s not as dry as 2016 we are 
lower than any time in history, history.  2016 was much dryer we had almost half the 
precipitation we’ve had this year.  We didn’t see these levels.  The only change is the work on 
the dams. That’s the only change from 2016 to now.  As of Saturday morning whether it’s a 
great coincidence or not work on deconstruction of the dam began Saturday morning. 
 
GILLILLAND:  I guess I see two pathways here one is to probably for you guys to talk to Mr. 
Schiff the engineer for the Rome Dam at the public meeting Wednesday, 6:30 in the Town Hall 
and the second thing is discuss with DEC what the source of the drop was.  You know I don’t 
know but that’s obviously if there’s a significant source DEC has got to find the reason then we 
can deal with it I think but right now there’s too many open questions but thank you for coming 
and informing us of the issue. 
 
MARNELL:  Would it help the cause any if we get Jim McKenna to send a letter of support or 
whatever on how important Ausable Chasm is and one from this Board of Supervisors if there is 
a hearing or something that could be read at the meeting?  We all know that it is a very big 
attraction. 
 
GILLILLAND: I think it’s a good idea Mr. Marnell but I’m not sure we are at that state yet 
because we don’t know what caused this precipitous loss in flow that the Chasm is reporting.  I 
think once we find that out then we can have a path and we can support whatever we can I 
believe. 
 
BRESSETT:  We’d appreciate it. 
 
McDONALD:  I think several gentlemen have talked about if we should go directly to DEC well 
we didn’t find out about this water problem until Saturday.  Have you ever tried to get someone 
from DEC on a Saturday afternoon? Well, you can’t.  I was able to get hold of the Reale 
Construction Company employee who was handling the work at the Rome Dam and he will try 
and work with Chasm in reference to the water. He doesn’t know why the water is doing what it 
is and their engineer for Reale Construction can’t figure out why the water is doing what it is 
doing. I tried to call DEC this morning before I got here and I couldn’t get anyone so I 
understand that this program is coming out of the Governor’s Office and I can’t remember some 
kind of a water dam repair I can’t remember but we want to work with these people that are 
doing the job and one thing I want to tell you we were never notified that the water was going to 
be cut off and the engineers from Vermont that did set up the projects didn’t come down and 
find out about the Chasm falls if that water had to be down there they stopped about three miles 
south of these dams.  The chasm feels that they’ve been a good service provider for the public 
for many, many years and the business that we’ve brought to the county I think the board 
should look at and I know this board will support whatever we want to do. 
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PALMER:  Just for the record we are the funding agency for this project.  It is a project under 
the Governor’s Office of Storm Recovery.  It was a project that was allocated to the Town of 
Jay.  There were public hearings held as it relates to that project.  I’m sure how DEC or the 
State notified people I don’t know that but I do know that part of what appears to be some 
confusion on our part is simply because it’s not a project that we’re handling per say. I mean 
honestly if it was a county project Mr. Dougan sitting right back there would be able to tell us 
exactly what happened.  I suspect that maybe because the project started on Saturday that 
maybe there was some process that occurred during the opening one side of the dam up that 
maybe slowed the flow down.  It would be interesting to see what the flow looks like over the 
next three or four days so to speak to get a sense of whether that’s a continuing problem or 
whether that’s something that is temporary just due to the construction but again I think lacking 
an engineer and if Archie is going to have a public hearing on Wednesday I think those are 
legitimate questions to ask an engineer you know what happened on Saturday morning that 
maybe it effected the water flow more than what would be typical so to speak but I know in all of 
these kinds of projects we are required to provide a plan that ultimately provides the same flow 
during the project as it is after the project so to speak but again that’s really where the project is 
for us. 
 
GILLILLAND:  Thank you very much. 
 
SCOZZAFAVA:  Maybe Mr. Dougan might – can you shed some light on this? 
 
DEPO:  The first notch was actually made last Tuesday. 
 
PALMER:  Was it last Tuesday?  Yeah, see. 
 
GILLILLAND:  Thank you very much.  Jim do you have anything on this project? 
 
DOUGAN:  I can give you some information.  I can’t tell you what happened last Saturday but I 
can give you some information. 
 
GILLILLAND:  Alright come up. 
 
DOUGAN: First let me say that I think we should find out what happened on Saturday.  Right 
now we don’t know.  We are asking the engineer Roy Schiff to tell us what might have 
happened but let me tell you a little bit about the Rome Dam. As Mr. Jackson pointed out as the 
water that comes in goes directly over the top.  It’s not at all like the Petro Dam you spoke about 
Mr. Scozzafava which is one that will retain water in high flow situations everything flows in and 
flows out there is a certain amount of impound currently that impound behind the Rome Dam is 
85% full of sediment okay?  So as the dam is being pulled down and we’re lowering it some of 
that impound water is actually increasing the flow not decreasing the flow.  Exactly what 
happened Saturday I don’t know there are a number of those gages you spoke about across the 
points of the river that we should take a look at.  If it’s okay with Mr. Depo I’d be glad to walk you 
through the site and show you what is being done there.  I don’t think that’s the cause of your 
water issue. I really don’t.  I understand that it is a large project going on and that’s right where 
your mind would go this must be the project but I think a little bit more research should be done 
and I’m willing to help lead that if you guys so desire me to. 
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GILLILLAND: I have a USGS gage on my phone to track the Boquet River and I just looked it up 
and it says, right now they have 247 cubic feet per second running in the gage height at 1.4 feet 
at Ausable Forks. 
 
DOUGAN:  I don’t know what happened Saturday. 
 
BRESSETT:  It must be that it rebounded beyond where it was prior to Saturday so whatever 
happened this weekend has been either rectified or roughly changed. 
 
GILLILLAND:  Would you mind confirming that and giving me a call? 
 
BRESSETT: Thank you. 
 
PALMER: Okay thanks Jim. 
 
GILLILLAND: Thank you very much.  Thank you John.  We’ll move onto resolutions please. 
 

RESOLUTIONS RECOMMENDED BY THE HUMAN SERVICES COMMITTEE 
Chairman – C. Harrington    Vice-Chairman -  N. Merrihew 

Monday, August 13, 2018 
 

1. RESOLUTION AUTHORIZING THE DEPARTMENT OF SOCIAL SERVICES TO 
INSTITUTE POLICIES AND PROCEDURES REGARDING BACKGROUND CHECKS 
FOR CHILD SUPPORT UNIT EMPLOYEES THAT HAVE ACCESS TO FEDERAL 
TAX INFORMATION.  Scozzafava, Marnell 

 
2. RESOLUTION AUTHORIZING THE ESSEX COUNTY PUBLIC HEALTH 

DEPARTMENT TO APPLY FOR A $250,000.00, ADIRONDACK HEALTH INSTITUTE 
INNOVATION GRANT.  Harrington, Merrihew 

 
3. RESOLUTION AUTHORIZING THE PUBLIC HEALTH DEPARTMENT TO ACCEPT 

YEAR FOUR OF A FIVE YEAR WIC GRANT, IN THE AMOUNT OF $368,900.00, 
AND FURTHER AUTHORIZING THE CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE THE SAME.  Harrington, Wilson 

 
4. RESOLUTION AUTHORIZING THE ESSEX COUNTY OFFICE FOR THE AGING TO 

HOLD A PUBLIC HEARING IN THE MONTH OF OCTOBER 2018 ON THE 
PROPOSED 2019-2020 STATE FISCAL YEAR ANNUAL UPDATE.  Tyler, Monty 

 
5. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE 

AGING, INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$5,871.65, RECEIPT OF DSRIP FUNDING FROM ADIRONDACK HEALTH 
INSTITUTE.  Giordano, Monty 

 

RESOLUTIONS RECOMMENDED BY THE PUBLIC SAFETY COMMITTEE 
Chairman – S. McNally     Vice-Chairman – G. Morrow 

Monday, August 13, 2018 
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6. RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO 
APPLY FOR AND ACCEPT THE 2018 STATEWIDE INTEROPERABLE 
COMMUNICATIONS FORMULA GRANT (SICG) IN THE AMOUNT OF $799,637.00.  
Jackson, Moore 

 
RESOLUTIONS RECOMMENDED BY THE ECONOMIC DEVELOPMENT COMMITTEE 

Chairman – N. Merrihew    Vice-Chairman – R. Politi      
Monday, August 13, 2018 

 
7. RESOLUTION AUTHORIZING A SALES TAX EXEMPTION FOR THE 

NORTHWOODS INN PROJECT IN THE TOWN OF NORTH ELBA.  Politi, Jackson 
 

8. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COMMUNITY 
RESOURCES DEPARTMENT, INCREASING REVENUES AND APPROPRIATIONS 
IN THE AMOUNT OF $8,494,555.12, CARRYOVER 2017 COMMUNITY RISING 
FUNDS.  Merrihew, Moore 

 
9. RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO 

APPLY FOR AND ACCEPT THE NEW YORK DEC SMART GROWTH GRANT IN 
THE AMOUNT OF $75,000.00, FOR THE BATHROOM PROJECT AT THE FISH 
HATCHERY.  Tyler, Harrington 

 
10. RESOLUTION DESIGNATING THE REGIONAL OFFICE OF SUSTAINABLE 

TOURISM (ROOST) AND REPLACING JASEN LAWRENCE WITH MARY JANE 
LAWRENCE AS THE PROJECT MANAGER FOR 2018 - I LOVE NEW YORK 
MATCHING FUNDS PROGRAM.  Politi, Depo 

RESOLUTIONS RECOMMENDED BY THE DPW COMMITTEE 
Chairman – G. Morrow     Vice–Chairman – J. Monty 

Monday, August 20, 2018 
 

11. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A 
CONTRACT TO A.D. THORNTON MECHANICAL, INC., IN THE AMOUNT OF 
$12,150.00 FOR AIR CONDITIONING UPGRADES AT THE MENTAL HEALTH 
BUILDING WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT.  Monty, Marnell 

 
12. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE TWO (2) 

SOLID WASTE COMPACTORS IN THE AMOUNT OF $87,844.00, FROM REACTION 
DISTRIBUTING WITH FUNDS TO COME FROM FUND BALANCE AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN AND/OR COUNTY MANAGER TO 
EXECUTE THE SAME.  Depo, Jackson 

 

GILLILLAND:  Discussion? 
 
MONTY:  I just wondered is that per compactor or is that both of them? 



Ways & Means Committee 
Monday, August 27, 2018  10 
 
 
PALMER:  Per compactor eighty-seven. That’s for two of them? 
 
DOUGAN: Yes, they are about $44,000 apiece. 
 
PALMER:  Okay so it is for two my mistake. 
 
MONTY: Thank you. 
 
GILLILLAND:  Okay thank you.  All in favor, opposed – carries. 

 
13. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE A NEW 

2019 HALF TON 4X4 PICKUP TRUCK IN THE AMOUNT OF $31,437.00, FROM 
SANDS CHRYSLER JEEP DODGE RAM WITH FUNDS TO COME FROM THE DPW 
EQUIPMENT BOND AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SAID PURCHASE ORDER.  Monty, Depo 

 
14. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A 

CONTRACT TO L.H. LAPLANTE COMPANY, INC., IN THE AMOUNT $38,00.00 FOR 
THE REPLACEMENT OF THE DPW BOILER BREECHING AND STACK WITH 
FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  
Tyler, Monty 

 
15. RESOLUTION AUTHORIZING THE ESSEX COUNTY YOUTH ADVOCATE 

PROGRAM TO PLACE A PART TIME INDIVIDUAL AT THE ESSEX COUNTY FISH 
HATCHERY TO ASSIST STAFF WITH DAILY OPERATIONS UPON PROGRAM 
REVIEW AND APPROVAL BY THE DPW SUPERINTENDENT AND COUNTY 
ATTORNEY.  Harrington, Depo 

 
16. RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO DAVE 

RECKAHN, UPON HIS RETIREMENT FROM ESSEX COUNTY SOIL AND WATER 
CONSERVATION DISTRICT.  Tyler, unanimous 

 

RESOLUTIONS RECOMMENDED BY THE PERSONNEL COMMITTEE 
Chairman – R. Moore     Vice-Chairman – I. Tyler 

Monday, August 20, 2018 
 

17. RESOLUTION ADOPTING THE BYLAWS OF THE LAKE CHAMPLAIN-LAKE 
GEORGE REGIONAL PLANNING BOARD.  Jackson, Harrington 

 
18. RESOLUTION APPOINTING RONALD JACKSON, MICHAEL TYLER AND CHARLIE 

HARRINGTON AS MEMBERS TO THE LAKE CHAMPLAIN-LAKE GEORGE 
REGIONAL PLANNING BOARD.  Merrihew, Marnell 

 
 

FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Chairman – T. Scozzafava     Vice-Chairman – R. Politi 

Monday, August 20, 2018 
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19. RESOLUTION AUTHORIZING REAL PROPERTY TAX SERVICES TO AMEND THE 

REAL PROPERTY TAX SERVICE FEE SCHEDULE, INCREASING THE AMOUNT 
OF CERTAIN SERVICES FROM THE CURRENT FEE.  Scozzafava, Merrihew 

 
GILLILLAND:  From the floor? 
 
GARRISON:  You all have copies of this one on your desks.  It’s a resolution opposing the 
adverse abandonment of the 30-mile section of the railroad commonly known as the Sanford 
Lake Branch or the Tahawus Line, between North Creek, New York and the former Tahawus 
mine, in the Township of Newcomb. 
 
RESOLUTION OPPOSING THE ADVERSE ABANDONMENT OF THE 30-MILE SECTION OF 
THE RAILROAD COMMONLY KNOWN AS THE SANFORD LAKE BRANCH OR THE 
TAHAWUS LINE, BETWEEN NORTH CREEK, NEW YORK AND THE FORMER TAHAWUS 
MINE, IN THE TOWNSHIP OF NEWCOMB.  Merrihew, DeLoria 
 
GILLILLAND:  Discussion? 
 
DELORIA:  If I may, this evolved January 1st everyone is aware of that.  I have a brief history of 
what brought us to today, I’ll give you the short version.  One January 5th the Town of Newcomb 
was contacted by a fellow named Steve Potter who was a retired Vice-President of Customer 
Service for CSX Railroad regarding the storage of the tanker cars by Ed Ellis’s group on 
Tahawus line from there we ended up meeting with Fred Monroe, Senator Betty Little, Dan 
Stec, the Warren County representatives on several occasions I might add and ultimately a 
fellow named Paul Mitchell from Tupper Lake purchased the mine in February of 2018.  From 
there he received a mining permit that’s good for 75 years to the tailings and the trail aggregate 
out of Tahawus.   
We’ve been in contact with DEC the Commissioner’s office since January regarding our efforts 
to come up with an alternate carrier to get rid of that Ed Ellis and what he was doing with these 
storage cars.  We were in successful in assisting the State to remove those tanker cars and the 
last discussion my Deputy Supervisor and I had with the Commissioner’s office which was about 
a month ago that they indicated that they weren’t going to move forward with this adverse 
possession and if they did they would let us know but low and behold two weeks ago we read 
about it in the Press Republican needless to say this adverse abandonment filing if no one 
objects to it whatsoever okay, let’s say this docket #AB 1261 goes through with absolutely zero 
letters, zero resolutions are submitted in opposition to that then the STB, Surface Transportation 
Board will ultimately rubber stamp that and those railroad tracks will be ripped out of the ground.  
Okay?  As a result I’ve got a resolution that may board passed the other night.  I’m asking the 
support of this board in addition to that Paul Mitchell’s letter I gave you a copy.  Paul Mitchell will 
be filing. I gave you a copy of the email that I received the other day where two representatives 
of OmniTrak are going to be meeting with DEC in a conference call on Tuesday and meeting 
with us in Newcomb on Friday so we’re moving forward with this and I’m also hearing Warren 
County as well will be filing as well as OmniTrax so I think there’s going to be enough opposition 
to this that the STB will not approve this adverse abandonment and it’s absolutely necessary to 
support Paul Mitchell’s business and the use of that railroad and I’d like your support. 
 
GILLILLAND:  If you don’t mind I have a couple of questions. One my understanding is in your 
resolution here that you can backup that this is a vital economic issue for the Town of 
Newcomb? 
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DELORIA:  The Town of Newcomb, Essex County yes, absolutely. 
 
GILLILLAND: I think that needs to be emphasized because the alternative to that is a bicycle 
path. 
 
DELORIA:  A bicycle, snowmobile perhaps. 
 
GILLILLAND:  So which one would be more benefit to? 
 
DELORIA:  Well, my understanding is this that as long as there’s a viable operator willing to 
purchase that track and that’s where we’re at now because OmniTrax has actually made an 
offer to purchase this and as long as we have a fellow that owns the aggregate and you have 
that partnership seeking out the use of that rail STB will support that. 
 
GILLILLAND: Okay. 
 
McNALLY:  Yes, this railroad line runs through the Town of Minerva into Newcomb but what you 
have to remember is this is private property.  That is currently owned, that railroad and what this 
basically is a land grab by New York State.  Now the rail trail system is being addressed up 
North and they also opened up a slum and made rail bed corridors travel corridors but I think 
that if you have an interest in a railroad who wants to buy private property for a business 
endeavor I think we should support that.  If it doesn’t work I can see the State ultimately getting 
the land and then twenty-five years from now maybe getting a trail built there because they have 
no money to do anything with this property if they were to get the property so I fully support this 
resolution. 
 
GILLILLAND:  Any other discussion? 
 
GIORDANO:  How long do they anticipate needing the rail to recycle the product? 
 
DELORIA:  The permit to move the aggregate by truck is 75 years according to Paul Mitchell 
when I asked him what this railroad will do for you and he told me it would cut 25 years off that 
plan. 
 
GILLILLAND:  Further discussion? Being none, all in favor, opposed – carries. 
 
DELORIA: Thank you. 
 
GILLILLAND: Thank you. 
 
GARRISON:  You each have a letter on your desks from DPW, Jim Dougan.  He’s asking for 
two resolutions to be considered one, is authorizing the Purchasing Agent to issue a purchase 
order in the amount of $223,118, to RR Charlebois for a new and unused 2019 Western Star 
4700 tandem dump truck complete with a Henderson Munibody box and dual auger sander with 
funds to come from the DPW equipment body and further authorizing the County Chairman or 
County Manager to execute said purchase order. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A PURCHASE 
ORDER IN THE AMOUNT OF $223,118, TO RR CHARLEBOIS FOR A NEW AND UNUSED 
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2019 WESTERN STAR 4700 TANDEM DUMP TRUCK COMPLETE WITH A HENDERSON 
MUNIBODY BOX AND DUAL AUGER SANDER WITH FUNDS TO COME FROM THE DPW 
EQUIPMENT BODY AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR 
COUNTY MANAGER TO EXECUTE SAID PURCHASE ORDER.   Monty, Depo 
 
GILLILLAND:  Discussion? Being none all in favor, opposed, carries. 
 
GARRISON:  The next resolution is authorizing the purchasing agent to award a contract to 
NRC Environmental in the amount of $5,940, for oil tank decommissioning with funds to come 
from budgeted funds. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
NRC ENVIRONMENTAL IN THE AMOUNT OF $5,940, FOR OIL TANK DECOMMISSIONING 
WITH FUNDS TO COME FROM BUDGETED FUNDS.  Monty, Marnell 
 
GILLILLAND:  Discussion? Being none all in favor, opposed, carries. 
 
GARRISON: That’s all I have. 
 
PALMER: I would ask the Chairman if Mr. Provoncha could come up front to discuss his 
resolution that he had asked for previously at Finance to be withdrawn.  A resolution to 
authorize his employees the Motor Vehicle Supervisors to be increased from 35 to 40 hours. 
 
GILLILLAND: I do invite the Honorable County Clerk to come forward. 
 
PROVONCHA: Thank you. The Department of Motor Vehicles is a very small department.  It 
only has five employees. We did budget for another employee this year and it was granted so 
we will be trying to fill that position even so it’s an office that needs to operate as long as there 
are people there. We don’t shut down for lunch. We don’t shut down for anything and the two 
supervisors actually have to work their lunch to answer questions, to do over rides it’s not 
something that anyone can do.  DMV is becoming more and more complicated as time goes by 
and as such we need more Supervisors to be in Ticonderoga, to be in Elizabethtown has to 
happen and because of that like I said there are random audits that pop up on the machines, 
there are over rides, there are questions that are asked.  I have a very young staff and so 
questions do happen so that’s where all the comp time is coming from so they thought in talking 
with Jennifer the best solution would be to increase their hours. 
 
GILLILLAND:  This would be a resolution to increase DMV hours from 35 to 40 hours per week? 
 
PROVONCHA:  Yes. 
 
GILLILLAND:  That would be the motion. 
 
RESOLUTION AUTHORIZING AN INCREASE IN HOURS FOR THE DEPARTMENT OF 
MOTOR VEHICLE SUPERVISORS FROM 35 HOURS PER WEEK TO 40 HOURS PER 
WEEK.  Marnell, Scozzafava 
 
GILLILLAND:  Discussion? 
 
MONTY:  Joe would the potential for expansion to Lake Placid and Port Henry there needs to 
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be a supervisor on site for those days correct? 
 
PROVONCHA:  Yes, but I’m thinking I can get by with an Assistant Supervisor, upgrading one 
person to the position of Assistant Supervisor which would have many of the same 
responsibilities and the authority. 
 
MONTY:  And assuming the days would probably be scheduled so they didn’t overlap too 
much? 
 
PROVONCHA:  Exactly. 
 
McNALLY:  What’s the cost associated with this? 
 
PALMER: I don’t have that with me right now.  I will have it by regular board.  I will give you the 
exact numbers.  I will have Linda run the exact numbers for what it would be. 
 
McNALLY: Is this something that will start now or will this wait until January? 
 
PALMER:  No it’s in the budget.  Joe had put $5,000 in his budget in 2018 to address something 
with the Motor Vehicle Supervisors. We haven’t spent that. That money is there. It wasn’t 
allocated out for any other reason so that money is sitting there so it is available.  I can give you 
the exact numbers but I don’t know the exact hourly rates for the Motor Vehicle Supervisors at 
this point. 
 
McNALLY: Thank you. 
 
MERRIHEW: Joe one of the representations in the explanations from the two individuals to me 
represent a lack of other employees so you’re saying they are required to work through their 
lunches, to do this and do this is there an opening for a Motor Vehicle position and if we hired 
an individual they are sort of representing immediately would that take care of their issues of 
having to work through lunchtime and comp time that they say they do normally they are citing a 
lack of personnel. 
 
PROVONCHA: Which we have another one in the budget for but – 
 
MERRIHEW: Would that elevate if we had that position?  Would that elevate some of the 
responsibilities they have to attend to now? 
 
PROVONCHA:  The reason why we’re going to Lake Placid and Port Henry is to bring back 
more of our revenue which is lost to technology and we’ve been warned by DMV they are going 
to continue with their technology and so what they’re looking at is increasing our staff to do that 
so I’m hesitant to go out and hire a lot of people when down road we’re just going to have to lay 
them off but yes, some of that problem could be resolved if we hired someone else. 
 
MERRIHEW:  Okay thank you. 
 
GILLILLAND: Further discussion? Being none, all in favor, opposed – carries. 
 
PROVONCHA:  Thank you. 
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GILLILLAND: Thank you. Anything further to come before ways & means committee? Being 
none, we are adjourned.  We’ll have fairgrounds at 11:00 in the back room. 
 
 As there was no further discussion to come before this ways and means committee it 
was adjourned at 10:50 am. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 


