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Monday, November 26, 2018 – 10:00 AM 

 
 
 
Randy Preston, Chairperson 
Shaun Gillilland, Vice-Chairperson 
 
Vice-Chairman Gillilland called this Ways & Means meeting to order at 10:00 a.m. with the 
following supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joe 
Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Noel 
Merrihew, Dean Montroy, James Monty, Ronald Moore, Gerald Morrow, Roby Politi, Randy 
Preston, Michael Tyler and Joe Pete Wilson.  Thomas Scozzafava had been previously 
excused. 

 
Department heads present were:  Chris Garrow, Dan Manning, Daniel Palmer and Judy 
Garrison.   
 
Deputies present:  Jim Dougan 
 
News media:  Kim Dedam – Sun News 
 
Also present:  Dave Reynolds and Patrick Barnes – Regional Director NYS DOT, Mark 
Pyskadlo and George Laundrie. 
 
 
GILLILLAND:  I will call this meeting of the ways and means to order.  We’ve already conducted 
the salute to the flag at the public hearing so I’ll ask the Clerk for the roll call please. 
Thank you. We have a guest this morning to come to speak to us Region 1 DOT Director, Pat 
Barnes and – 
 
AUDIENCE MEMBER:  He’s here.  I don’t know which building he went to? 
 
GILLILLAND:  He’s in the house. 
 
AUDIENCE MEMBER:  He’s in the house; we just don’t know which house. 
 
GILLILLAND:  Well, shall we – do you want to postpone it until after resolutions?  Okay. 
 
AUDIENCE MEMBER:  I will go to the courthouse and see if he’s over there. 
 
GILLILLAND:  Alright we will proceed to resolutions and then we’ll hear from DOT after. 
 

RESOLUTIONS RECOMMENDED BY THE HUMAN SERVICES COMMITTEE 
Chairman – C. Harrington    Vice-Chairman -  N. Merrihew 

Tuesday, November 13, 2018 
 

1. RESOLUTION AUTHORIZING ESSEX COUNTY MENTAL HEALTH TO ENTER INTO 
A CONTRACT WITH WILBUR “CASEY” CUDDY, NPP FOR SERVICES UP TO 
THREE DAYS PER WEEK BEGINNING JANUARY 1, 2019.  Harrington, Merrihew 
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2. RESOLUTION AUTHORIZING ESSEX COUNTY MENTAL HEALTH TO ENTER INTO 
A CONTRACT WITH FAMILIES FIRST TO PROVIDE CRISIS SERVICES TO BEGIN 
JANUARY 1, 2019.  Merrihew, Monty 
 

3. RESOLUTION AUTHORIZING ESSEX COUNTY MENTAL HEALTH TO ENTER INTO 
A CONTRACT WITH MENTAL HEALTH ASSOCIATION TO COORDINATE CRISIS 
INTERVENTION TEAM REFERRALS IN A HIPAA COMPLIANT MANNER 
BEGINNING NOVEMBER 15, 2018.  Harrington, Monty 
 

4. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $2,600.00, PERFORMANCE INCENTIVE INITIATIVE AWARD.  Merrihew, Marnell 
 

5. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $250,000.00, ADIRONDACK HEALTH INSTITUTE INNOVATION GRANT.  Monty, 
Morrow 
 

6. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $11,748.65, ADIRONDACK HEALTH INSTITUTE DSRIP FUNDS.  Tyler, Depo 
 

7. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $12,266.00, ADIRONDACK HEALTH INSTITUTE DSRIP FUNDS.  Giordano, Tyler 
 

8. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $14,095.00, YEAR ONE OF A THREE-YEAR NEW YORK STATE RABIES 
GRANT.  Depo, Marnell 
 

9. RESOLUTION OF APPRECIATION TO ELIZABETHTOWN-LEWIS CENTRAL 
SCHOOL WELLNESS COMMITTEE.  Merrihew, unanimous 
 

10. RESOLUTION OF APPRECIATION TO MORIAH CENTRAL SCHOOL WELLNESS 
COMMITTEE.  Tyler, unanimous 
 

11. RESOLUTION OF APPRECIATION TO TICONDEROGA CENTRAL SCHOOL 
WELLNESS COMMITTEE.  Giordano, unanimous 
 

12. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $1,713.00, ADIRONDACK HEALTH INSTITUTE DSRIP FUNDS.  Tyler, Depo 
 

13. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE 
AGING DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE 
AMOUNT OF $1,431.75, DSRIP FUNDS.  Depo, Monty 
 



Ways & Means Committee 
Monday, November 26, 2018  3 
 
GILLILLAND:  I think our guest is here. I guess we interrupt our resolutions quickly and ask our 
delegation from DOT to come forth, if you would please sir. We need to put you on the 
microphone. 
 
BARNES:  Good morning.  My name is Patrick Barnes.  I’m the acting regional Director for 
NYSDOT. I brought our Traffic Engineer and our Planner to you to answer any questions you 
guys might have. 
I wanted to introduce myself and talk to you guys a little bit about what you guys see as needs 
and opportunities for us to help in the county.  Any questions? 
We did have some concerns that were relayed to me and forgive me I’m new to this position but 
I worked with Sam a long time. Sam actually was promoted and he is willing to call in if we have 
any specific questions for Sam. 
So we did some ran some numbers over the past four years. We’ve been averaging about $8.8 
million and approximately $2 million of this we’ve been putting in our pavement and the rest of 
it’s been in guiderail and bridges.  We’re looking over the next two years of maybe bumping that 
up a little bit to closer to $10.2 million kind of holding to bridges and the guiderail portions the 
same but bumping up our pavement to about $5.5 million in preservation. 
There was also a concern about a traffic signal at 22 and 9.  I’m not sure who had that concern?  
My understanding is it was addressed. We do a lot of sharing of assets at DOT amongst the 
regions and this is one that we did some sharing and it did not work out quite well we had 
Region 7 come down and do some work on that signal and there’s some software in there that 
they weren’t aware was there so but I believe that’s fixed right Mark? 
 
JACKSON: I’ll let you know when it’s motorcycle season again. 
 
BARNES:  You put it away already? 
 
JACKSON:  Yes I have. 
 
BARNES:  Any other questions for us? 
 
MONTROY:  Yes, first I’d like to say coming from the Town of St. Armand the State approved 
our funding for Route 3 to be paved and the emergency we had so thank you for that. 
The other question I had is we have road in our town, a county road that we put in a request in 
to have the speed limit lowered apparently that’s been done prior to me years ago and it got 
denied.  I was just wondering why you know, we have to ask the State to lower the speed limit 
and then it gets denied? 
 
BARNES:  Well my understanding is and I might rely on Mark here he’s the expert but it’s 
legislated that way that you know the State will set the speed limits for the municipalities and we 
actually every year there’s always a request for legislative items that we would like to see 
proposed and I believe that’s on the list.  Isn’t it Mark?  That we’d like to turn it over to the 
municipalities but you know that’s it’s a catch 22 because now you guys would have to follow 
the law, you would have to hire a professional engineer to do the traffic studies and then make 
the determination as to whether they can be lowered and what comes with that is liability so it’s 
a Catch 22 but that’s the way the legislation is right now that the State will set the speed limits 
and we go out, we use our engineering people to go out and do the studies so that would be 
something that would have to be changed at the State legislature. 
 
McNALLY: Can you explain to me why lowered a speed limit would increase liabilities?  Or how 
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that would actually work? 
 
BARNES:  I’m going to talk the best I can as a traffic engineer and Mark can jump in but you 
know generally people are going to drive at the speed they feel comfortable.  Okay?  So what 
happens is if people are comfortable driving if you lower the speed limit and you have people 
who feel like they are more comfortable driving at a faster speed you can have rear-end 
accidents and that sort of thing. 
 
McNALLY:  That absolutely makes no sense.  I mean if you lower the speed the limit that is an 
actually enforceable law. 
 
BARNES:  If it’s enforced and that’s the problem is the enforcement.  I mean you guys would 
really have to dedicate the resources to enforcing it and I think that’s the biggest problem having 
enough resources to enforce these.  It doesn’t happen all the time.  We have speed limits that 
are violated all the time and people are asking us to lower the speed limit and people are 
already violating a lower speed limit so I’m going to make up a number perhaps it’s 45 now they 
want it 35 but the people are driving it at 60 so it’s the enforcement is the key to making it 
effective. 
 
McNALLY:  Okay but what about the people that do obey the speed limit?  Isn’t that a win-win 
for those people, for the people that live on the street?  We have a section going through the 
middle of our town that there’s a store, the town hall, there’s all sorts of things going on and they 
are going down through there 55 miles per hour.  I mean there’s no way that speed limit should 
be 55 miles per hour in the Town of Minerva.  I see where there will be no additional liability to 
lower that speed limit at all. 
 
BARNES: Mark do you want to chime in on this?  Again I apologize he’s the traffic engineer.  I’m 
a bridge guy by trade.  
 
PYSKADLO:  Hi my name is Mark Pyskadlo.  I’m the traffic engineer for DOT and not just Essex 
County we have eight counties that we legislate to people.  I’ve been doing this for 27 years.  
I’ve given plenty of talks to elected officials and they have all of the same questions, why can’t 
we lower the speed limit?  Why isn’t it safer to have a lower speed limit?  And it’s the differential 
in speed that could be a big killer.  Imagine you’re driving at a rural highway and the speed limit 
is artificially low let’s say 30 miles an hour.  You’re going to have the person following somebody 
trying to make an unsafe pass and maneuver. We’ve seen this in the past where we have 
lowered the speed limit and we don’t want to see that happen again so most of the time when 
we get the request for a lower speed limit we go out and shoot radar. We get the eighty-fifth 
percentile speed.  That’s the speed at which 85% of the people are driving at or below.  That’s 
the ideal spot where you want to set the speed limit.  You still have 15% of the people violating it 
but most of the people, 85% of the people are driving at that speed.  In reality when we go and 
shoot that, try and get that eighty-fifth percentile speed it’s usually higher than the existing 
speed limit but yet we have a request in front of us to lower the speed limit even lower.  What I 
tell people is changing the number on the sign does not necessarily make people drive at a 
slower speed.  You don’t see the reduction in speed limit in the operating speed when you 
change the number on the sign. 
Now to get back to the first question about who has the legislative power to change the speed 
limit?  There are about ten what we call suburban towns and cities in our county region that can 
set their own speed limits and I’ll just give you a few examples but Town of Guilderland, Town of 
Colonie, they are in Albany County.  I’m trying to think.  I think the Town of Clifton Park can set 
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their own speed limit but it’s the more populated areas and this is in Article 37 of the NYS 
Vehicle and Traffic Law.  If you want to have the ability to change your speed limits on the town 
and local roads within your district you need to lobby an elected official at the state level to 
change the Vehicle and Traffic Law.  I would be happy to give up that responsibility saying no, 
gets old. Believe me and trying to justify it under an engineering aspect of it is difficult because 
you have to present it. We do a lot of discussions with elected officials about this but there’s 
plenty of documents available if you wanted to do some research on why lower the speed limit 
does not necessarily make it safer.  It’s not like we say no to everything so there are instances 
where we do lower the speed limit.  In fact, one is going to be implemented shortly if it hasn’t 
already on Route 86. 
 
POLITI: Yes, I’m curious about that. 
 
PYSKADLO:  We are going to do a seasonal speed limit because of the reduced salt usage on 
86 from the Village of Lake Placid out to Wilmington I believe? 
 
BARNES:  Yes. 
 
PYSKADLO:  I know the signs are either going to be going in soon or are in? 
 
AUDIENCE MEMBER:  Going up soon. 
 
PYSKADLO:  Going up soon. They will be flip up signs.  The existing speed limit is 55, there will 
be a 45 mile an hour sign that will flip up starting hopefully in November in future years and then 
flip back down in the summer months. 
 
POLITI:  So the purpose of that is salt related? 
 
PYSKADLO:  Yes. 
 
POLITI:  Ok and what is the reduction in salt going to be? 
 
BARNES:  The salt pilot without a hard goal we’re not going to say 5%, 10% reduction what we 
want to try and do is do some experimenting to see how low we can go and still maintain the 
roadways if we want so we’re leaving it to the RE’s.  Generally what happens when we have a 
storm that comes in we have our Chapter 5 of our highway maintenance manuals for snow and 
ice removal and there’s charts in there that talks about the temperature, the humidity, the type of 
snow that’s coming and a recommendation of the amount of material you’re putting down per 
lane mile and so what will happen is the resident engineer will take all this information and make 
a determination and kind of let their shops know that we want you to put down you know 175 the 
first application or 220 or 225 or whatever the charts indicate so we leave it up to the RE’s we 
have two of these Pilots going out one in Warren County and one in Essex to say, alright let’s 
try a 10% George, what type of reduction have you guys been giving those guys on 86B? 
 
LAUNDRIE:  Five to ten percent of the guidelines. 
 
BARNES:  Okay and they’ve already been doing – part of the B before this has already had a 
reduction through the Village of Lake Placid itself. I can’t remember off the top of my head it was 
like a max of 150 west of the Village and then through the Village a maximum of 100 lbs. per 
lane mile usually around 180 to 225 is about an average so we are looking to try and do a 10% 
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reduction. 
Also we’re working on a section of that from about where the golf course is on 86 out about I 
think it’s about four and a half miles East on 86 where we are going to be experimenting with 
using abrasives along with our salt. 
If you look at that snow and ice manual and this is based on kind of national studies they 
recommend if you’re putting down abrasives you should be putting down between 600 and 900 
lbs. of sand per lane mile but we all know sand has a negative effect as well with the salt so 
we’re going to be looking at changing that. We’re going to try doing a 50/50 blend so half salt, 
half sand but we’re not going to go with the tradition 600 lbs. per lane mile, we’re going to try 
about 200-225 material so we would be putting down if we said 200, 100 lbs. salt per lane mile 
and 100 lbs. of sand and then we’ve got to look to see how that works. Are we maintaining our 
level of service and also in the spring time what kind of materials we need to pick up and how 
hard it is to maintain our drainage so that’s kind of what we’re looking at right now as guideline 
to start but we want to play with that and we’ve talked to our drivers. We’re going to be giving 
them the directions of what to put down and we’re relying on them to let us know when it is 
effective and when it is not. You know, if it’s effective let’s try and turn it down a little bit more so 
that’s where we are with that pilot program. 
 
GILLILLAND: We’ve got Mr. Moore, Mr. Morrow and Mr. Tyler. 
 
MOORE:  Thank you.  Ron Moore, Town of North Hudson.  A couple of things I’d like to talk 
about the first is the section of Route 9 South of Exit 30 on the Northway about ten miles.  I’ve 
kind of harped on this for a few years now but it’s rural and it doesn’t get all the notoriety I guess 
of 86 or Clifton Park or Albany so this year we had, it’s gotten to the point where we had some 
severe pot holes that cost our County Manager in fact a thousand or two-thousand dollars that 
was not reimbursed and was not his fault. We had another county employee who got a flat tire.  
There’s no cell service there so you’re kind of stuck so I’m putting another plug in for that ten 
miles and that five million dollars you’re talking about roads.  I don’t know what your plan is and 
I’ll add to that in the spring Memorial Day hopefully we’ll have a new campground and a brewery 
opening on Route 9 just south of the Town hall so I expect there’s going to be snowmobile traffic 
in the winter there’s going to be horseback riding and bicycle riding so I expect that Route 9 
would get increased traffic in that area that I’m speaking about. Also in terms of lowering the 
speed limit in that area it’s 55 miles per hour and I don’t know with the increase of the campsite 
and the brewery and this recreation of bicycle riding and so on and so forth I have put in a 
request for that to be I don’t know what the status is but I’ve put a request in for you folks to look 
at that for possibly lowering that speed limit in that section from when you’re coming north on 
Route 9 when you come into the town essentially up to just past to where the brewery is going 
to be there’s a lot of dips and stuff and when you come up over a rise 55-65 miles an hour and 
some kid is driving across the road or somebody is riding a horse across the road I just think it 
should be looked at.   
In terms of the road condition that I spoke of first between Exit 30, it’s only a matter of time with 
Dan’s vehicle and his problem you’re going to have a serious problem there with motorcycle 
riders at some point and I hope it doesn’t or it isn’t a serious accident that causes the proper 
amount of oversight to take a look at that road. Thank you. 
 
BARNES:  Okay addressing the pavement I am aware of that section. We spent a lot of time 
this spring trying to patch it up until we can get a job to come through.  Now I’m going to reach 
out to my planning folks here and George I know that’s on the list of – on your wish list the 
prioritized list do we know what the status of that is?   
This is the guy that carries all the money around for us, so how we do the funding is all the 



Ways & Means Committee 
Monday, November 26, 2018  7 
 
resident engineers have their priority list and it goes along not only with there’s a lot that comes 
into it what the resident engineer is seeing, what we’re hearing you know from the locals is an 
example there also we have our materials engineers are driving around evaluating the roads, all 
these things come together and then we prioritize them but Greg can talk about that. 
 
GREG:  So this coming season George is going to get funds to take care of a good portion of 
that Route 9 in North Hudson.  I believe about half of it is of that severe condition that you 
described. We are going to get to that this coming season. We did the repairs this season but 
we didn’t have the budget to do a more robust fix but that is coming this coming year so that 
elevates that concern. 
 
MOORE: So I will say halleluiah to that and also I know that you did when I had those two 
problems Sam did reach out I think to some other regions got some other folks in there to sort of 
do some work whether it was in the median or whether it was on the shoulders so I just wanted 
rather than just beat you guys up I wanted to thank you for that as well so I appreciate it. 
 
GREG: Thank you. 
 
BARNES: Thank you. 
 
MORROW: I just want to say we’ve got two requests in the Town of Chesterfield for reduction in 
speed in limits and we don’t just pass resolutions to reduce speed limits we have people that 
live on the roads come and ask us about it and we look at them before we even do a resolution 
and one like Ron’s has dips and hills it’s 55 miles an hour, it should have never been 55 we’ve 
asked it to be reduced to 45.  It does take a long time this has been in there for about three 
months now but I understand you have a lot to do and I also understand where you are coming 
from where people tailgate you and stuff because I tell people just because we do get it 
approved and DOT has been very good with us in the Town of Chesterfield and if we do get it 
approved we’re not enforcers people still do the speed limit.  I’ve watched by my office where it 
is 30 miles an hour in the former Village of Keeseville and I see people coming down Clinton 
Street, coming down the hill and they are doing I don’t have a radar gun but I know they’re doing 
50 miles an hour probably in a 30 and I wish there was enforcement around for that but we don’t 
do that but as far tailgating I drive a long ways like on weekends 180 miles one way, 180 miles 
back and if you’re used to the speed you’ll get more tailgating that’s not really actual it could be 
of course but I’m driving at 55 on a double lane highway and they are tailgating right behind me 
because they want to do 65 and they are right on my bumper and they can’t wait to pass me 
when the dotted line comes up so having said all this I understand where you are coming from I 
just wish it was quicker and I do since I see somebody out in the audience here I want to give a 
thank you he has nothing to do with speed limits but Mark Bonafide is here today and I’ve got to 
say whenever I need something on State roads that doesn’t involve speeds or anything some 
other problem on State roads Mark is right there to take care of it and I appreciate that Mark. 
Thank you very much for that. I appreciate it. 
 
TYLER:  My name is Mike Tyler you’ll get to know me.  Sam and I had a lot of conversations 
throughout the years in Westport the main street in Westport and through those couple years of 
deliberations with Sam we were able to get a portion of that road done this year and I’ll be 
calling you to add us to the wish list and maybe if you guys have some left over money to finish 
that project going through Westport.  It would be really helpful.  Sam did come through with 
some money and through Mark out of the state to do half our roads in town and if we can just 
get that little bit of mileage done it would be perfect.  Thank you. 
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PRESTON:  Yes sir.  It was my understanding, I’m not always right that we were going to have 
a discussion with you gentlemen after this meeting, is that? 
 
BARNES:  Yes. 
 
PRESTON:  Okay I just wanted to confirm that because clicker doesn’t always click and that 
discussion will be there’s a conference room over here.  Thank you very much. 
 
POLITI:  Yes, thanks for coming guys.  You know I will say this that one of the best things that 
ever happened in this region with DOT was Sam Zhou and I know you’ve worked with him and 
are close with him and we would all hope that the type of communication and cooperation and 
collaboration that we received with Sam would continue on in the future. That being said I also 
want to say that from Lake Placid and the need to work with DOT our collaboration and work 
with both George and Mark have been outstanding and I agree with Jerry those two fellas have 
always been very helpful in terms of the numbers of events that we have and the issues that we 
face every day with the people that are visiting our community and everything that’s going on 
there so I do want to compliment them and I also think that it is essentially going forward that we 
have these types of conversations because you get to hear from us issues that concern us that 
we may not even know the background that you have to deal with and vice-versa so that’s 
extremely important to this board to be able to see you, be able to communicate with you to 
know who you are to be able to talk with you on a regular basis about the issues we face and 
the issues that you face in this particular region.  Lake Placid is always facing has concerns all 
the time because of the numbers, the vast numbers of people.  I think Mark and George had an 
eye opening experience just by visiting us during our summer lacrosse event there was so many 
cars it was just unbelievable and we had to have a temporary light put up and DOT cooperated 
with us, we got the permit and it was essentially to traffic coordination so I do appreciate it.  I 
know everybody wants speed reductions and you know we all wish it went faster but I guess I 
understand what you’re up against but I do appreciate your wiliness to work with us especially in 
my community given the vast numbers of people that we have to deal with every day so thanks 
a lot. 
 
TYLER:  Roby I thought the most important thing was Cuomo having a place in Lake Placid. 
 
POLITI: Well it is. That’s second.  (laughter) 
 
HARRINGTON:   Yes this summer we did have some concerns with Main Street and the water 
project demanded that we pave ½ of 9N and 22.  We worked with DOT and with our county 
DOT and we were able to come up with a plan whereby all of Main Street was paved and it 
really has done a wonderful job. The people of Crown Point really appreciate that. 
I’m very concerned about the bicycle trail that is projected to be placed on the eastern side of 
New York State going up 9N and 22.  There has been some projections that they use secondary 
roads in some places which is fine but what has not been addressed is the bicycle trail going 
from Crown Point to Port Henry through the Rock cuts which are compromising in themselves.  
You add a highly increased numbers of bicycles things are really going to be in trouble when 
you have a car and a tractor trailer meeting one another and bicycles on either side of the road 
everyone is totally compromised.  I really, really would hope that you people would study that 
area because it’s going to be a place that some terrible things are going to happen. 
Also in regards to GPS and the delegations of GPS to be using secondary roads this is very, 
very troubling for us. The roads were not designed for tractor trailers but yet we have high 



Ways & Means Committee 
Monday, November 26, 2018  9 
 
numbers of tractor trailers going from Schroon Lake to the Champlain Bridge utilizing the 
secondary roads in Crown Point. We have voiced our concerns on a continual basis.  We have 
people who are literally afraid to go to their mailboxes because of the frequencies of the tractor 
trailers.  I voice my concerns many times and I don’t see where anything has changed.  I’m 
hopeful that you people will be able to address that. 
 
BARNES: Okay let me start with the bike trail again I’m new to this acting position I was the 
maintenance engineer.  I will have to talk to the project manager to find out what sort of studies 
are done in that area and I can get back to you on that.  I can respond back to the whole board.  
As far as the GPS again, I’m not even sure how we can address that so that’s something I have 
to look into to see you know, what role can DOT play in that because it’s the GPS manufactures 
who are programing these so again forgive me for my ignorance on that subject but that is 
something I will have to look into.  Have you brought this up with Sam maybe he has some 
background information on it? 
 
HARRINGTON:  I believe I had discussions with Sam. 
 
BARNES: Okay so I will touch base with Sam and see where he is and what he knows about 
that and take it from there. Okay? 
 
MARNELL:  Yes, I’m Mike Marnell from the Town of Schroon Lake.  I think it was brought up 
years ago about the Interstate exit 28 it’s a 4-way blinking red light and there’s never been a 
fatality there but there’s been a lot of crashes and near misses there because coming from 
Ticonderoga headed to the Northway they are looking up there and I see motorhomes, fifth 
wheelers, cars I mean I don’t go through there every day but numerous times and all the 
residents in the area have said oh, they just fly right through there.  If you can take a look at it 
again maybe it needs more signs prior to the intersection or speed bumps, not that I like speed 
bumps but something.  I follow people from Ticonderoga and I say they are not going stop they 
are looking for Interstate south or north and it’s very easy to go through it.  You can see the 
black marks up there every few days they slide and there has been numerous accidents luckily 
no fatalities. 
Just a question on Route 74 over through Eagle Lake between Eagle Lake and the Chilson area 
they are doing a lot of survey work it looks like design or I was just wondering, I never got a 
chance the guys were always on the road or somewhere where I couldn’t stop and ask them 
what they were doing. 
 
BARNES: In the area of the culvert? 
 
MARNELL: On both sides of the culvert. 
 
BARNES:  There was a culvert repair.  Is that going to be a replacement now? 
 
GREG:  Yes. 
 
BARNES:  There is going to be either a replacement or rehabilitation on that structure.  An 
inspection years ago indicated that work needed to be done we mobilized our emergency 
contractor to do some interim repairs and do you know the status of that? 
 
LAUNDRIE:  That’s been flagged and put on a priority list for replacement so they are out there 
surveying to get the preliminary ideas how to replace it because of the causeway and the 
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narrowness it’s going to be a long lead time of design with the water issues, all the issues of 
replacing it but trying to keep the road up so they are in the very early stages of a replacement 
project for that culvert.  It may end up being a small bridge by the time we’re done we’re not 
exactly sure what the final line will look like when we’re done but that’s what that is what that is 
referring to. 
 
MARNELL: Thank you and I sympathize with all highway departments.  I’m on the Lake 
Association and I know all the environmentalists and the people on the lakes that worry about 
the salt and the sand getting in the waterways and I am too but I was highway superintendent 
for 20 years and if the roads are bad you guys, us guys when there’s an accident especially with 
somebody that’s got any pull they make a lot of trouble for you.  People say go back to sand, 
well you can’t go back to sand all the way because then your cars are getting chipped 
windshields, eighty, ninety thousand dollar cars with paint chips in them so I sympathize with 
you. I know people since the 80’s when we went to a bare road policy and people expect it, it’s 
hard to go back. I was in Glens Falls early Friday morning with a 4 wheel drive truck and you 
couldn’t go over 50 very early in the morning but 10:30-11:00 the roads are bare that’s what 
people expect and that’s what they want.  I know everybody tries but it’s a tough job to keep 
everybody happy especially the people that want to go 55 or 60 or whatever the speed limit they 
don’t accept that. 
 
GILLILLAND: Thank you. 
 
MONTY:  First off I want to echo what Jerry and Roby said about Mark.  I’ve been a supervisor 
for three years now and he’s been phenomenal to work with and I appreciate that. Thank you 
Mark. 
My concern is I was also a councilman for 18 years under two previous supervisors and we’ve 
gone through several of your speed studies in town and I have four businesses in town, I have a 
black top plant in the summer, a gravel pit, I have a Wollastonite mine which are constantly 
hauling with tandems, tractor trailers coming through town, a post office, a day care center, a 
playground yet I believe I’m the only hamlet in Essex County still at 45.  You go through every 
place else it’s 35.  I always get the excuse and I understand it completely I have a very strong 
law enforcement presence in the Town of Lewis.  I have in fact asked them to sit in the Town of 
Lewis and slow people down and they have done that to the tune of over $100,000.00 that the 
State of New York has gotten from DMV fines at the end of October for a community of 1400 
people.  The State of New York is doing quite well in the Town of Lewis, quite well and we still 
have two more months to go for our fines.  So a strong law enforcement presence, I don’t buy.  
I’ve also investigated and looked at the number of accidents that have happened within that 
stretch, within that hamlet within the last ten years and there’s been several fortunately no 
fatalities but there’s injury and accidents.  As supervisor I kept complaining and kept 
complaining and Mark had to get somebody from Albany who came up I can’t remember the 
gentleman’s name because when I talked to him on the phone it was oh, it’s pretty much a 
straight shot.  I said there’s two rolling hills.  There’s a rolling hill that intercepts two roads that I 
mean you practically have to creep out into the road to see to me it’s absolutely ridiculous that I 
can’t get it and I understand if people are still going to travel at the rate of speed they want to 
travel but when someone gets killed and God forbid if that happens when I am supervisor but 
that’s going to fall on NYS DOT because we have documented everything that we have 
submitted to DOT and I’m sorry I just, I can’t accept the fact that I’m the only hamlet that’s at 45 
and everybody else is at 35.  Thank you. 
 
GILLILLAND:  Mr. Merrihew and then Mr. Jackson and then I think we have to move on to other 
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business. 
 
MERRIHEW:  Thank you very much Mr. Chairman and thank you gentlemen for being here 
today.  My name is Noel Merrihew and I’m the Supervisor for the Town of Elizabethtown, this 
community here.  Echoing what Roby said with Sam we had a great relationship over the years 
and as you’re aware this intersection about 500 yards down there with the flashing yellow light is 
scheduled for experimental and I’ll use that term experimental construction next spring I believe.  
Part of our issues that I hear mostly from my constituents that this is going to create bigger 
problems than what we are experiencing now. When we forwarded the original petition there 
was a small accident and that was over a year and half ago I don’t think there were an accident 
since then so that’s all is I wanted to get your reassurance that Sam had relayed to me that this 
will be under review even once the construction takes place auditing it and if it does not seem to 
be working then we would have that opportunity to put it back to the way it is.  I know it’s not 
perfect but right now a night like tonight would be a great example of your engineering being 
able to observe how the traffic flow goes when there’s a lot of snow and ice.  Thank you very 
much. 
 
BARNES: Mark was involved with the recommendations there but he can speak to that. 
 
MERRIHEW:  Yes we’ll hold Mark accountable. 
 
BONAFIDE:  You had mentioned accidents and there’s was one pedestrian accident there and 
was it year, year and a half ago? Accident history plays a big part in our engineer analysis in 
any engineering analysis whether it be speed limit or a traffic signal, or pavement markings, 
signing we have access to the DMV data base the Troopers and the Sheriff can see and now do 
everything electronic in their car and it’s uploaded to a data base and we can access that data 
base and what we are looking for are patterns of access.  We can address patterns of access.  
If there’s one accident every three years we don’t consider that a pattern.  At a signalized 
intersection that the manual with uniform traffic and control devices actually states three right 
angle accidents within a twelve month period meets a warrant for a three colored traffic signal.  
We were close to that at that intersection that you’re talking about.  What we like to do is what 
we call baby steps we don’t want to jump right to a three colored traffic signal so the next logical 
step I saw to address the patterns of accidents that are occurring at that intersection was to 
make it a four way stop and that’s always reviewable.  We do before and after studies all the 
time to see how effective are changes have been made. We did a similar change in 
Ticonderoga which resulted in 75% fewer accidents so we were hoping for the same result in 
Elizabethtown.  I just want to reinforce the accident analysis portion of it. The pattern of 
accidents is what we are trying to address. You can talk about one spectacular fatal accident 
well how unfortunate that is we can’t address every fatal accident or every spectacular accident 
as you can imagine I don’t know how many towns we have here?  More than a dozen but you 
know we have eight counties with a similar amount.  We have a limited amount of time and it 
does take time to do a comprehensive study.  Our goal is to do them in 90 days that doesn’t 
necessarily happen with attrition and the same personnel problems that everybody has but we 
do respond and sometimes it’s not in the most timely manner but rest assured if you’re not 
getting a tiny response I can leave my business card or you can call Pat or Sam and they will be 
able to contact me but just the regional office and the traffic engineering office you know 
handles all the safety studies but I will be around later if you wanted to discuss any of the other 
ones. 
 
MERRIHEW:  Thank you. 
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JACKSON:  Yes, in addition to motorcycles I ride in the back of an ambulance a lot and I want 
to thank you for what you’ve done on Willsboro Mountain.  Not all of it turned out great but you 
certainly made a good attempt and parts of it are way, way better it used to be you would go 
over there 40 miles an hour and hang on you couldn’t do any patient care and that’s not the 
case now so that’s improved greatly. 
The part of it that you just paved didn’t turn out so good long term I used to think the only way to 
fix that now is totally break up the concrete that is under there but I did notice that there are 
several places on the lower part of it where they widened the crack the original joint made it like 
three, four foot dug out that and put it in that has really made a tremendous difference.  That 
bump does not come back there and shake you so bad so you’ve got a great start and hopefully 
this summer you will come back and do some more. 
Another road I want to mention is not as bad as North Hudson’s Route 9 but in the Hamlet of 
Lewis up to exit 33 on 9, that section is getting pretty bad.  I know Etown–Lewis if there is 
somebody they pick up a little bit north of Lewis they will come back to Lewis and go on the 
Northway rather than to avoid that because it is just getting rough and I know you have limited 
money and I know you won’t get to it this year but put it on the bottom of your list so hopefully it 
will move up because that has gotten pretty bad also.   
I want to be with everyone else in thanking Mark. Any time I’ve had any problems in Essex over 
the years he’s right there, he’s taken care of it, he does the best he can. We have a couple 
areas where the road is starting to slip and they have come and they’ve shimmed that up and 
made it better eventually it needs more care than that but it’s certainly a major, major 
improvement and it has saved many, many accidents so I want to thank Mark for being right 
there taking care of those problems that he can take care of.  Thank you very much. 
 
GILLILLAND:  We are going to have a meeting following this committee meeting and I believe 
you’ll be around for any other questions if anybody wants to bedevil our DOT representatives. 
Thank you so much for coming.  I appreciate your attention to it.  It’s hardening to have a great 
relationship continuing thank you. 
 
BARNES: Alright thanks for having us and as I said I worked with Sam for many years so as 
long as I’m in this acting position I plan on operating the same way Sam did.  You can reach me 
at Sam’s number or I can leave my business card eventually I will be sitting at Sam’s desk but 
you can always reach me at Sam’s contact information and we’ll be hanging out for a little while. 
 
GILLILLAND: Thank you so much. 
 
JACKSON:  Don’t be a stranger. 
 
GILLILLAND: Judy, we will continue on now with resolutions. 
 

RESOLUTIONS RECOMMENDED BY THE PUBLIC SAFETY COMMITTEE 
Chairman – S. McNally     Vice-Chairman – G. Morrow 

Tuesday, November 13, 2018 
 

14. RESOLUTION IN HONOR OF VETERANS DAY.  Merrihew, unanimous 
 

15. RESOLUTION ACCEPTING AND PLACING ON FILE THE 2017 WEIGHTS AND 
MEASURES ANNUAL REPORT.  Morrow, Marnell 
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16. RESOLUTION AUTHORIZING THE RE-APPOINTMENT OF SUE MONTGOMERY-
COREY AS BOARD OF ELECTION DEMOCRATIC COMMISSIONER FOR A TERM 
BEGINNING JANUARY 1, 2019.  McNally, Depo 
 

17. RESOLUTION AUTHORIZING THE DISTRICT ATTORNEY’S OFFICE TO ADOPT A 
HEALTHY FOOD, BEVERAGE AND WELLNESS POLICY.  Monty, Giordano 
 

18. RESOLUTION AUTHORIZING A CONTRACT WITH THE EMERGENCY SERVICES 
DEPARTMENT AND MOTOROLA IN THE AMOUNT OF $988,131.00, FOR THE 
MONKTON TOWER PROJECT.  Jackson, Merrihew 
 

19. RESOLUTION AUTHORIZING THE DEPUTY SUPERINTENDENT OF THE PUBLIC 
WORKS DEPARTMENT TO RESEARCH THREE POTENTIAL FIRE TRAINING 
BUILDING SITES IN THE TOWNS OF WESTPORT AND ELIZABETHTOWN AND 
PROVIDE HIS  RECOMMENDATION TO THE BOARD OF SUPERVISORS.  Morrow, 
Tyler 
 

20. RESOLUTION APPOINTING MEMBERS TO THE ESSEX COUNTY BROADBAND 
TASK FORCE.  Monty, Merrihew 
 

21. RESOLUTION CHANGING THE DATE OF THE DECEMBER 2018 REGULAR BOARD 
MEETING FROM DECEMBER 3rd TO DECEMBER 4th   Moore, Marnell 
 

RESOLUTIONS RECOMMENDED BY THE ECONOMIC DEVELOPMENT COMMITTEE 
Chairman – N. Merrihew    Vice-Chairman – R. Politi      

Tuesday, November 13, 2018 
 

22. RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO 
APPLY FOR AND ACCEPT A GRANT IN THE AMOUNT OF $500,000.00 THROUGH 
THE DORMITORY AUTHORITY OF THE STATE OF NEW YORK FOR THE ESSEX 
COUNTY AGRICULTURAL BUILDING PROJECT. Harrington, Tyler 
 

23. RESOLUTION OF APPRECIATION AND CONGRATULTIONS TO RICK LEVITRE 
UPON HIS RETIREMENT AS EXECUTIVE DIRECTOR OF ESSEX COUNTY 
CORNELL COOPERATIVE EXTENSION  Merrihew, unanimous 
 

24. RESOLUTION OF CONDOLENCE TO THE FAMILY OF ROBERT FLACKE, SR  
Gillilland, unanimous 

RESOLUTIONS RECOMMENDED BY THE DPW COMMITTEE 
Chairman – G. Morrow     Vice–Chairman – J. Monty 

Monday, November 19, 2018 
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25. RESOLUTION AUTHORIZING A CONTRACT AMENDMENT TO SCHRODER RIVER 
ASSOCIATES IN THE AMOUNT NOT TO EXCEED $44,200.00 FOR PROFESSIONAL 
ENGINEERING SERVICES INCLUDING FINAL DESIGN, BIDDING AND 
CONSTRUCTION PHASE SERVICES FOR THE INTERBROOK ROAD OVER JOHNS 
BROOK BRIDGE REPLACEMENT PROJECT IN THE TOWN OF KEENE WITH 
FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT 
AMENDMENT.  Depo, Morrow 
 

26. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
REPLACEMENT OF THE EXTERIOR STAIRS LOCATED OUTSIDE THE 
TREASURER’S OFFICE ENTRANCE.  Politi, Jackson 
 

27. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
THE CAMPSITE ROAD OVER THE HUDSON RIVER BRIDGE REPLACEMENT 
PROJECT LOCATED IN THE TOWN OF NEWCOMB.  DeLoria, Moore 
 

28. RESOLUTION REAPPOINTING DAVID BLADES TO THE SOIL AND WATER 
CONSERVATION DISTRICT BOARD EFFECTIVE JANUARY 1, 2019 TO DECEMBER 
31, 2021.  Morrow, Monty 

RESOLUTIONS RECOMMENDED BY THE PERSONNEL COMMITTEE 
Chairman – R. Moore     Vice-Chairman – I. Tyler 

Monday, November 19, 2018 
 

29. RESOLUTION AUTHORIZING THE PURCHASE OF A MINOLTA BIZHUB 
PRINTER/COPIER IN THE PRINTING DEPARTMENT IN THE AMOUNT OF 
$10,415.40, FROM STATE CONTRACT WITH 2018 BUDGETED FUNDS.  Marnell, 
Depo 

 
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 

Chairman – T. Scozzafava     Vice-Chairman – R. Politi 
Monday, November 19, 2018 

 
30. RESOLUTION OF APPRECIATION TO BRENDA LAPIERRE FOR HER YEARS OF 

SERVICE TO THE ESSEX COUNTY CLERK’S OFFICE.  Monty, unanimous 
 

31. RESOLUTION AUTHORIZING THE EXECUTION OF ACCOUNT CHANGES WITH 
RESPECT TO ACCOUNTS HELD BY THE COUNTY CLERK DEPARTMENT AND 
MOTOR VEHICLES WITH CHAMPLAIN NATIONAL BANK AND CHANGING THE 
AUTHORIZED SIGNATURES.  Morrow, Merrihew 
 

32. RESOLUTION OF CONGRATULATIONS TO TOWN OF SCHROON ASSESSOR, 
THOMAS ERIKSON A FIFTEEN YEAR MEMBER AND TOWN OF NORTH HUDSON 
ASSESSOR, MICHAEL MARSDEN A THIRTY YEAR MEMBER; WHO WERE 
RECENTLY RECOGNIZED AT THE NEW YORK STATE ANNUAL ASSESSOR’S 
ASSOCIATION MEETING.  Moore, unanimous 
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33. RESOLUTION AUTHORIZING THE PURCHASE OF A VIRTUAL PRIVATE 
NETWORK (VPN) APPLIANCE IN THE INFORMATION SYSTEMS DEPARTMENT AT 
A COST NOT TO EXCEED $10,000.00.  Monty, McNally 
 

34. RESOLUTION AUTHORIZING THE LEVY OF THE CHARGE BACKS FOR 2019 
SELF-INSURANCE CHARGES AND 2018 REAL PROPERTY TAX SERVICES 
CHARGES TO VARIOUS TOWNS OF ESSEX COUNTY.  Politi, Morrow 
 

35. RESOLUTION OF CONGRATULATIONS TO THE MORIAH CENTRAL SCHOOL 
BOYS VARSITY FOOTBALL TEAM FOR WINNING THE 2018 NYS PUBLIC HIGH 
SCHOOL ATHLETIC ASSOCIATION CLASS D REGIONAL CHAMPIONSHIP WITH 
MADDOX BLAISE AWARDED THE MOST VALUABLE OFFENSIVE PLAYER AND 
MICHAEL ROLLINS AWARDED THE MOST VALUABLE DEFENSE PLAYER.  Tyler, 
unanimous 
 

36. RESOLUTION AUTHORIZING THE PAYMENT OF $5,600.00 TO FISCAL ADVISORS 
AND MARKETING, INC. FOR THE SERVICES RENDERED IN CONNECTION WITH 
$1.586 MILLION BOND ANTICIPATION NOTE FOR EQUIPMENT PURCHASES IN 
THE DEPARTMENT OF PUBLIC WORKS, FROM BUDGETED FUNDS.  Depo, Tyler 
 

37. RESOLUTION AUTHORIZING PAYMENT OF $3,252.50 TO ORRICK HERRINGTON 
LTP FOR SERVICES RENDERED IN CONNECTION WITH BOND COUNSEL.  Tyler, 
Depo 

 
GILLILLAND:  I have one I’d like to introduce from the floor and that is a letter received by the 
Chairman of the County Republican committee forwarding the nomination of Allison McGahay 
as re-appointment Republican election commissioner. 
 
RESOLUTION AUTHORIZING THE RE-APPOINTMENT OF ALLISON McGAHAY, 
REPUBLICAN BOARD OF ELECTIONS COMMISSIONER.  Politi, Tyler 
 
GILLILLAND:  Discussion?  Being none, all in favor, opposed – carries. 
 
MONTY:  I’d like to offer a resolution of congratulations to Lanita Smith-Canavan who is retiring 
as of January 9, 2019 with 32 years and 4 months of service to Essex County. 
 
RESOLUTION OF CONGRATULATIONS TO LANITA CANAVAN UPON HER RETIREMENT 
FROM ESSEX COUNTY. Monty, unanimous 
 
MONTY: Thank you. 
 
MARNELL:  I’d like to offer a resolution of condolence to the Reale family of Ticonderoga. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF ANTHONY REALE.  Marnell, 
unanimous 
 
GILLILLAND:  Anything further? 
 
HARRINGTON:  Yes I’d just like to announce first of all we all know that Tom Scozzafava’s 
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knee operation was successful but just as important is that today is his 16th day without 
smoking. 
 
PALMER:  Good for him.  Turns out they didn’t do brain surgery.  (laughter) 
 
GILLILLAND:  Anything further from the floor?   
 
MANNING:  Just two quick things I know it’s been a long meeting.  We received 
correspondence from Jim Brooks who is an attorney in Lake Placid. There are some fifty parcels 
piece of property owned by North Country Community College and he’s working with the 
assessor in the Town of  North Elba to consolidate all those parcels so that there aren’t fifty tax 
bills out there and he came across a piece of property where the property is deeded directly to 
the college and under the education law a college cannot own property, the property is owned 
by the sponsors, the County of Essex and the County of Franklin so Jim has asked that I ask for 
a resolution authorizing the County Chairman or the County Manager to execute the deed from 
or to accept the deed from North Country Community College and that the County of Franklin 
and the County of Essex so that this is in the proper grantee.  It’s just a matter of formality. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE TRANSFER DOCUMENTS INCIDENT TO THE CONVEYANCE BY NORTH 
COUNTRY COMMUNITY COLLEGE TO THE COUNTY OF FRANKLIN AND THE COUNTY 
OF ESSEX OF PROPERTY.  Politi, Morrow. 
 
MANNING:  Thank you.  Also I want to bring you up to date on our mortgage tax.  As you know 
the legislature has not gone back into session.  Our ability to collect .25 cents per hundred or 
quarter percent on the amount of a mortgage will end at the end of this month unless we get 
legislation from the State.  I don’t anticipate them going back into session they say they might 
but I don’t think that’s going to happen so we’ll probably be out of the collection of that mortgage 
tax until probably February 1 if they act quickly.  I am in constant contact with Deb Cappezzutti 
and Betty Little’s Office regarding this and we’re still working our way through it.  I received a 
letter which I sent to you from the State which is instructing us yes, in fact that we can’t collect 
until after December 1.  We’ll continue to monitor it and hopefully we’ll get some action on it. It’s 
a political quagmire it’s not anything we’ve done but there it is. 
 
GILLILLAND: Understood.  I’ve talked to Dan Stec about this and has been in contact with the 
leadership in the Assembly and he has told me that he has been assured that this would be 
done in January. 
 
MANNING:  Okay if it’s done in January we will be able to collect February 1. 
One final thing Dan alluded to the budget hearing we will be speaking with the State regarding 
Hurrel-Harring’s monies and counsel first appearance monies I sent you a letter to receive $1.1 
plus million dollars over a five year period to implement plans if they want us to do.  They have 
set certain areas that we can use the money for and what I did put forth in my correspondence 
is I just want you to consider it. It will be saving us money.  As far as space is concerned for 
Public Defender I know Dan and Mike and the board has been considering that we desperately 
need that so that will defer that budget item also the establishment of conflict of creditors office 
will help ease some of the expense in our assigned counsel budget.  Unfortunately as much as I 
tried to get them to allow us to use money for assigned counsel property they wouldn’t do it but 
you have my correspondence just consider it.  We’ll eventually come back to you for approval 
on this so we’ll discuss it at committee level and that’s it. 
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GILLILLAND:  Anything further to come before this committee?  If not, we are adjourned. 
 
 
 As there was no further discussion to come before this ways and means committee it 
was adjourned at 11:03 a.m. 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


