
 
Regular Board Meeting 
Monday, August 6, 2018 

 
 
Randy Preston, Chairman 
Shaun Gillilland, Vice-Chairman 
 
Chairman Preston called this Regular Board Meeting to order at 10:00 am with a salute to the 
flag. Upon roll-call, the following Supervisors were found in attendance: Robin DeLoria, Archie 
Depo, Shaun Gillilland, Joseph Giordano, Charlie Harrington, Ronald Jackson, Mike Marnell, 
Steve McNally, Noel Merrihew, Dean Montroy, James Monty, Ron Moore, Gerald Morrow, Roby 
Politi, Randy Preston, Tom Scozzafava, Michael Tyler and Joe-Pete Wilson.   
 
Department Heads present were:  Judy Garrison, Chris Garrow, Dan Manning, Michael 
Mascarenas and Dan Palmer. 
 
Deputies present:  Jim Dougan. 
 
Also present:   Steve Tyrell, Bob Farmer – North Country Community College, Todd Hodgson, 
Mason Kozak, Nicole SantaMaria and Colin Dowd.  

News media present:  Sun News – Kim Dedam 

 
PRESTON:  Okay we’re going to call this meeting to order. Would you all rise to salute the flag. 
Roll call please.  Okay the next thing we have is a presentation on Cornell Local roads 
pavement management program so could you folks, Mr.  Dougan come on right up. 
 
KOZAK:  This is the Cornell Asset Management Program, my name is Mason Kozak, I 
graduated from Clinton Community College. I plan on going to Buffalo in the fall and I’m 
currently employed as an intern at the DPW.  
 
SANTAMARIA: Good morning everyone, my name is Nicole SantaMaria, I am an Essex County 
resident, born and raised in Jay and I am also a 4th year electrical engineering technology 
student at RIT.  
 
KOZAK: What is the Cornell Asset Management Program? The Cornell Asset Management 
Program provides the municipalities with a way to overcome some of the constraints that limit 
the implementation of a pavement management system. CAMP RS is not a complete pavement 
management system, but rather a network level support tool.  
As part of the program Cornell provided us with the CAMP RS software which is designed to 
inventory and store road section data that we will use for the rest of the project and pass on to 
the DPW staff.  
 
SANTAMARIA: So, the program kept us pretty busy this summer. We actually started at the 
very, very end of May and we went to Ithaca and did some training with the Cornell program. 
We came back in June and we started off with organizing all of your road inventory throughout 
all of Essex County. 
We took every road section and we evaluated all the road surface conditions and then we 
inputted into the CAMP RS software that Mason spoke of.  
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In July we came back to the office, took all of that data and we selected the appropriate road 
repairs for each section, developed the project cost for each repair and then we developed a 
draft of a 5 year plan.  
And finally in August we created this lovely presentation for you and we’re in the midst of 
creating a detailed report for Cornell.  
 
KOZAK: The 10 commandments of a good road; the 10 commandments of a good road are get 
water away from the road, build on a firm foundation, use the best materials available, compact 
all the materials, design for winter maintenance, design for traffic loads, pave roads only when 
they’re ready, build from the bottom up, protect your investment and keep good records.  
The 10 commandments of a good road are design and data orientated, because having a good 
road means more than a smooth driving surface.  
I have three commandments that particularly apply to Essex County, more so than some of the 
other ones that are not most important; that being; get water away from the roads. Water is one 
of the most destructive forces on a road. It is important to design roads to accommodate the 
amount of water for a given area and the amount of flow that it may encounter throughout the 
year. It softens and breaks down roadways over time. Proper culvert sign and placement and 
good ditching can mitigate this issue. The second one, being designed for winter maintenance; 
design roads so that they are about to withstand winter is the key for longevity. The surface of 
the road must be relatively smooth so that the plow does not get underneath the road and 
damage the roadway. The ditches of the road must also be of the appropriate size and then the 
third commandment would be to design for traffic load and volume. Traffic load is a particularly 
huge issue in Essex County and contributes the most to the deterioration of the roadways. The 
biggest issue seems to be logging trucks that create a lot of weight on roads that are not 
designed supported therefore they deteriorate faster and are need in more frequent repair. 
Identifying these routes and creating a better equipped road to handle the weight would be a 
good solution to these problems.  
 
PRESTON: Are you ready for questions or are you still working on the presentation?  
 
SANTAMARIA: We’re still working.  
 
PRESTON: Okay 
 
SANTAMARIA: So, back in June when we first started on the inventory of the roads, this is a 
screenshot, right here, of what the CAMP RS program shows us for all of our inputting data. 
Just specifically, our road inventory number, our County route number and then the road section 
number in which we were on for that.  
Our to and from data; we actually; we put the descriptions, but not all of the road sections had 
perfect descriptions throughout Essex County, so we also identified these in GIS through points 
and put a digitized line.  
For traffic; we used DOT’s annual average daily traffic report to help us with this, but we found 
that Essex County had a wide distribution of traffic loads. So, what we did is we created this 
graph ourselves and we started with the median with our number three level and we distributed 
from there for Countywide and then finally, importance, of course, traffic is very important when 
looking at the importance of the road, but also looking to see if it has a school, a hospital or if it’s 
just a residential area, also applied.  
 
KOZAK: So, Nicole was saying previously, this whole project is relying on data, therefore by 
using GIS in conjunction with CAMP RS we were able to get a visual and interactive map with 
all the data that we need. It can be easily edited and the information is made easily available. 
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We spend our entire summer collecting data and tracing road sections in GIS as you can see 
here and then on top of that we also catalogued all the roads using a road name scheme such 
as it shows on the left side of the screen there. We have the town number, which is all 
alphabetical numbered, 1 through 18 and then we have the road number, so the county road 
number that is associated with the road and the section number that we take, because we don’t 
catalogue an entire road, but we do it in sections or up to 1 a 1/2 miles long.   
 
SANTAMARIA: So, on to the evaluating the road surface conditions. This is the survey in which 
we use, as you can see the conditions here range from longitude changes tracking, we have 
alligator, patching and potholes, reading, roughness, drainage, all in which we use for every 
road section and each of these road surface conditions the rating scale range from severity and 
extent; which was for reading and most of the cracks. Patching and potholes when just extent 
and then drainage we did severity. So, for this particular alligator cracking example; alligator 
cracking is both severity and extent. Extent being how wide spread the crack was on the road 
section and severity being how deep or wide the crack was. so for this specific one we have it a 
high extent rating, as in the picture, it takes up more than 30% of the roadway and we have it a 
medium severity, as we seen the crack, the crack just seemed to be just over an inch in width.  
 
KOZAK: So, for an example we actually did survey Route 9; which is all you have probably 
driven here to get into this building and from our, well we tried to take a video showing that 
surveying, but you know it’s kind of hard to get a video of all the cracks and the details in the 
road, but what we really found from surveying Route 9 was that it was actually in pretty good 
shape and as you may or may not be able to see, the road is in relatively good condition, aside 
from the heights of longitude cracking. It scored an 84 out of 94 on the PCI scale. The PCI 
number is the pavement condition index and is used as a grading system for the condition of 
roads.  
 
SANTAMARIA: So, taking all the data that we did in the field we came back to the office and we 
created a repair plan. So, with the repair plan what we wanted to do when looking at this graphic 
you can easily see that keeping a good road good is truly the basis of this program. So, 
overtime you can see the deterioration decreases and if we wait until rehabilitation or 
reconstruction you can see that the cost is 4 to 5 times more than if we were just too routine and 
preventative maintenance throughout on the regular basis.  
 
KOZAK: Our recommendation for repairs is, from the data that we have collected we can see 
that 40% of the road sections are below the median PCI number of 75, 75 being a good 
benchmark for determining if the road is of good condition or below that would be in poor 
condition and in need of repair. This means that they’re more likely to need repairs whereas 6% 
are above a 75 PCI and will need very little if any repairs, our recommendation would be 
maintain all roads at or above 75 PCI score. Also as part of a movement over to GIS we 
recommend keeping all records in both programs, CAMP RS and GIS up to date and relevant. 
 
SANTAMARIA: So, finally we took all of our data, we put all this work into it and it was time to 
implement. So, what we did, we took the repairs and we took each section of road and called it 
a project. We estimated the cost of that project and made a cost summary for DPW and then we 
took all of those costs and we took the average annual budget for the past three years and 
created a draft of a 5 year plan. what’s really great is that we actually already started 
implementing it, because we’re digitizing it along with our GIS data, for future reference and 
finally what we have to do is we’re going to train the staff on how to update the software, so we 
can use the approach the continually prioritize the roads and just, not just use it to find where 
the need it, find where it is most needed at this moment.  
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And that is it for us. Colin is going to come up and just give a short presentation on all of the GIS 
work that DPW is doing at the moment.  
 
DOWD: Good morning, I’m Colin Dowd, I’m the Senior Engineering Technician at DPW. This 
summer bringing Nicole and Mason on working on pavement management; you’ve seen only a 
small piece of a larger asset management program that we’re working on. The main driver for 
that plan is using GIS mapping to inventory the County’s assets starting with DPW assets.  
So, I just want to begin by thanking the Real Property Department. As many of you may know 
they purchased the GIS enterprise license package; which is a full suite of GIS tools that is 
ready to manipulate and edit and view geospatial data. So, such a large system, it is really 
difficult to roll this out immediately. So, you know Charli and the team are kind of allowing us at 
DPW to be Ginny pigs for rolling this out to the rest of the County and then we’re going to rely 
on them for the set-up right now and we’re going to continue to rely on them for the 
maintenance as the system grows.  
So, the initial collection and processing of the data is by far the most time consuming aspects, 
so I want to commend Nicole and Mason, because the GIS portion of their project wasn’t 
actually an official part of the Cornell project, it was a supplement that we added on for them to 
complete this summer, given the larger asset management program that we have going on.  
And then the critical piece for us, the reason we bought Nicole and Mason on is the amount of 
time it takes to get everything mapped. Not just the 307 road sections, we want paving projects, 
right of way permits, every county road sign, every culvert, address reference points and even 
more data than that. so, that the sheer volume of data can’t be collected in a summer, but what 
they have done is kind of set the ground work for us to go forward in the future with this and in 
this map that we see right here, hard to see on this screen, but it’s an informational dashboard 
of all 135 bridges that the county owns and you can use this map that I created in our GIS to 
query for a different identification numbers and different attributes for each bridge, so it makes it 
easier to find and pull that current information when it’s needed.  
And following that last slide, some of the collection will come easier than we ever expected at 
that is due in part to some collaboration that’s already in the works, in the audience today is 
Luke McNally from the Nature Conservancy, for a few years the Nature Conservancy has been 
collecting culvert data as part of a larger road/stream crossing project around the State of New 
York and Northeastern United States and the project is working to identify and prioritize 
road/stream crossings that are fish passage and these data points also include attributes about 
the crossing that are relevant to the crossing itself, which is information that we want, the girth of 
the culvert, the length, the diameter, anything like that, structural data that we’re interested in. 
So, and Essex County has had some of that location data in the past, but not with as much 
detail and insight as they have been able to provide us. So, we have been working Luke and 
some other staff at the Nature Conservancy overlaying that culvert data, specifically the priority 
culverts that are need in work from the Nature Conservancy for fish passage or for us with 
structures that are deteriorating or have been deteriorating. So, what we’ve done is overlay that 
culvert data that Luke gave us with our 5 year management plan that the interns created on a 
GIS map and what this map shows us and again, it’s hard to see, but those little red lines on 
there are our paving projects for the next five years and overlaid on top of those paving projects 
are priority culverts and if I was to pull this map up on a laptop right in front of you, you’d be able 
to see that there are probably 5 or 6 priority culverts right now that the Nature Conservancy 
wants to be done that are within the limits of our daily projects for the future.  
So, and what this is doing is it allows to replace those culverts at the same time as overlaying 
that road or reconstructing that road as part of a pavement project and that saves us from 
ripping up the road a couple of years down the line, before that pavement has deteriorated 
enough to need replacement and further, this level of planning will allow us and TNC to be 
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applying for funding at the same time and not just kind of creating it as a last minute emergency 
project and as you can see obviously that data is overlaid on the screen right there.  
So, another collaborated effort that we’ve been working on is initiating some projects with 
Emergency Services and 911 Dispatch Center. They’ve been working diligently to update all, I 
believe it’s 33,000 or something like that, address points in the county and those address points 
are used and updated frequently to allow all the emergency departments in the County; whether 
that be the County or for the towns or for the villages to respond to structures and house and 
parcels and locations a lot quicker than they would have even in the past. It so happens that 
when one of our highway officials pulls a dig safe ticket, an excavation ticket to have a utility 
locating service come out and locate existing utilities prior to excavation in the ground, the dig 
safe ticket now requires that that 911 address point be the official identifier on the excavation 
application. So, and that used to be, you’d go online and you’d look up a parcel or you’d drive by 
and you’d find the address on the mailbox, if there was one, and you would have to white paint 
on the road and then hope the utility service can find the location that you’re interested in 
excavating.  
So, in exchange for sharing that information which Emergency Services gave to us, the entire 
shape file of those 33,000 roughly, address points, they requested, they didn’t have an accurate 
updated map of every dam in the County. So, what we did was we took some data that’s readily 
available from DEC that you have to use GIS software to view and I built a quick map of all the 
dam locations in the County. So, now Emergency Services has something that they can pull up 
immediately, if there’s an emergency at a dam and they can find that location right away.  
And this map is viewable online. I can send anybody a link to it, if anybody wants to take a look 
at it.  
So, if that, I guess we’re going to open the door to questions for myself or Nicole and Mason, 
Chris, Jim.  
 
PRESTON: Yes, any questions for Cornell or the other gentlemen that’s up there, please? 
Questions?  
 
MONTY: Is there any other communities using this type of program? The Cornell program or 
programming that you’re designing?  
 
KOZAK: Yes, there are quite a few, actually. When we went for training in June there was, I 
think 6 or 7 other counties.  
 
DOWD: Yup, a couple of other counties and quite a few other towns and actually the Town of 
Ticonderoga did the project a couple of years ago, the same program and for GIS most other 
counties in the State are using it, Real Property uses it and I’m not sure any other towns in the 
County that are using it at the moment.  
 
DOUGAN: It’s under discussion by a number of towns, right now.  
 
MONTY: I think this is a great program to help make DPW for Essex County more effective and 
efficient. You know if you’re going to be able to keep more update on everything that we have 
and I think the Cornell Program is phenomenal as well, thank you.  
 
PRESTON: Yes, thank you 
 
SCOZZAFAVA: Does DOT use it? If they don’t they should, New York State Department of 
Transportation.  
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DOWD: They do use it, yup and actually the road data that they have, the base layer road data 
that they have on their maps up on the screen, that’s actually all from DOT and that has their 
road sections in it.  
 
SCOZZAFAVA: Because some of the roads, especially Route 9 are like a bombshell.  
When you do this, I can’t remember at the beginning of the slide, do you take into account 
vehicle traffic, like the number of cars per day over these roads? Is that all accounted for?  
 
SANTAMARIA: Yes, I took DOT average, annual average daily traffic report and that’s how I 
created my traffic scale and then for the roads that didn’t specifically have that, I’ve been 
working on a separate project with Todd with also DOT.  
 
SCOZZAFAVA: For the County?  
 
SANTAMARIA: Yes 
 
SCOZZAFAVA: Thank you 
 
PRESTON: Anyone else?  
 
MONTY: I just want to say that I was actually privy to this ½ of the presentation. I encourage 
anyone to stop by there and let them walk you through it, it is just amazing. They walked me 
through Lewis and I was very impressed with the data that they’ve uncovered.  
 
PRESTON: Okay, anyone else at this point? Okay, thank you all for coming, we really 
appreciate it, a very good presentation, thank you.  
We are going to move back into our session, thank you.  
Okay at this point we’re going to move to resolutions and kind of keep in mind, in the back of 
your mind, for me that’s going to be easy, that we have to adjourn at 11:00 for the Public 
Hearing. Go ahead Judy, whenever you’re ready.  
 
RESOLUTION #228 - AUTHORIZING A CONTRACT AGREEMENT BETWEEN ESSEX 
COUNTY MENTAL HEALTH DEPARTMENT AND FIDELIS CARE (MANAGED MEDICAID 
CARE ORGANIZATION - MMCO) FOR PROVIDING HOME VISIT CARE SERVICES AND 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SUCH 
CONTRACT UPON THE APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Morrow, seconded by Mr. Jackson and adopted upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #229 - AUTHORIZING A CONTRACT AGREEMENT BETWEEN ESSEX 
COUNTY MENTAL HEALTH DEPARTMENT, NEW YORK STATE OFFICE OF MENTAL 
HEALTH SERVICES (OMH) TO EXECUTE A DATA USE AGREEMENT FOR ACCESS TO 
THE MEDICAID ANALYTICS PROVIDER PORTAL, AND AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SUCH CONTRACT UPON THE 
APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Monty, seconded by Mr. Harrington and adopted upon 
a roll-call vote as follows:  
AYES:  2921 votes 
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NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #230 - AUTHORIZING CONTRACT AGREEMENTS BETWEEN ESSEX 
COUNTY MENTAL HEALTH DEPARTMENT AND CROWN POINT CENTRAL SCHOOL AND 
WILLSBORO CENTRAL SCHOOL FOR SATELLITE MENTAL HEALTH CLINICS TO BE SET 
UP AND BEGIN AT THE SCHOOLS IN SEPTEMBER 2018, AND AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SUCH AGREEMENTS UPON 
THE APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Gillilland, seconded by Mr. Harrington and adopted 
upon a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #231 - AUTHORIZING APPOINTMENTS TO BOARDS, COMMITTEES 
AND/OR COUNCILS 
This resolution was moved by Mr. Scozzafava, seconded by Mr. Giordano and adopted.  
 
RESOLUTION #232 - AUTHORIZING BUDGET AMENDMENTS FOR VARIOUS 
DEPARTMENTS 
This resolution was moved by Mr. Scozzafava, seconded by Mr. Monty and adopted upon 
a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #233 - AUTHORIZING THE ESSEX COUNTY HEALTH DEPARTMENT TO 
APPLY FOR AND ACCEPT A GRANT FROM ADIRONDACK HEALTH INSTITUTE IN THE 
AMOUNT OF $470.50, FOR DSRIP RECRUITMENT AND RETENTION FUNDS 
This resolution was moved by Mr. Depo, seconded by Mr. Merrihew and adopted upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #234 - ACCEPTING, ADOPTING AND PLACING ON FILE POLICIES, PLANS, 
PROCEDURES AND ANNUAL REPORTS 
This resolution was moved by Mr. Merrihew, seconded by Mr. Depo and adopted.  
 
RESOLUTION #235 - AUTHORIZING ESSEX COUNTY OFFICE FOR THE AGING TO ENTER 
INTO AN AGREEMENT WITH NEW YORK STATE OFFICE FOR THE AGING TO 
IMPLEMENT THE AGING MASTERY PROGRAM (AMP) IN ESSEX COUNTY, AND 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SUCH 
AGREEMENTS UPON THE APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Jackson, seconded by Mr. Monty and adopted upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
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RESOLUTION #236 - AUTHORIZING ESSEX COUNTY OFFICE FOR THE AGING TO APPLY 
FOR AND ACCEPT A FIVE YEAR SUB-RECIPIENT GRANT FROM THE RESEARCH 
FOUNDATION AT UNIVERSITY OF ALBANY FOR THE CDC HEALTH PROMOTION AND 
DISEASE PREVENTION RESEARCH CENTER PROGRAM IN THE TOTAL AMOUNT OF 
$133,000.00, AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE THE SAME UPON THE APPROVAL OF THE COUNTY 
ATTORNEY 
This resolution was moved by Mr. Harrington, seconded by Mr. Morrow and adopted 
upon a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #237 - AUTHORIZING A CONTRACT RENEWAL BETWEEN ESSEX COUNTY 
PROBATION DEPARTMENT AND AUTOMON, A SOLE SOURCE PROVIDER, AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE THE SAME UPON THE APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Merrihew, seconded by Mr. Tyler and adopted upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #238 - AUTHORIZING A TEN (10) YEAR PAYMENT IN LIEU OF TAXES 
(PILOT) AGREEMENT WITH PRE-TECH PLASTICS, IN THE TOWN OF MORIAH 
This resolution was moved by Mr. Scozzafava, seconded by Mr. Depo and adopted upon 
a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #239 - AUTHORIZING THE SHARED SERVICES AGREEMENT WITH NEW 
YORK STATE DEPARTMENT OF TRANSPORTATION AND ESSEX COUNTY 
DEPARTMENT OF PUBLIC WORKS FOR SNOW AND ICE MAINTENANCE OF OLD 
MILITARY ROAD, TOWN OF NORTH ELBA, VILLAGE OF LAKE PLACID, INC., BEARING 
CONTRACT NO. D035967, FOR THE TERM OF AUGUST 1, 2018 THROUGH JULY 31, 2022, 
AND AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
THE SAME UPON THE APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Politi, seconded by Mr. Depo and adopted upon a roll-
call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
PRESTON: Any questions or concerns?  
 
MCNALLY: Is this an extension of the current contract?  
 
PALMER: No, this is actually, this is a new agreement that we have had previously, but it’s 
something that DPW felt that is was appropriate. So, that’s why we asked for it.  
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MCNALLY: So, we’re going to be plowing it?  
 
PALMER: No, I think it’s the other way around, isn’t it? They’re going to plow it for us.  
 
MCNALLY: Thank you 
 
PRESTON: Any other questions or concerns and this is a roll-call vote.  
 
RESOLUTION #240 - AUTHORIZING A SHARED SERVICES AGREEMENT BETWEEN 
ESSEX COUNTY DEPARTMENT OF PUBLIC WORKS AND THE VILLAGE OF LAKE 
PLACID, INC., FOR THE MAINTENANCE OF COUNTY ROADS, AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE THE 
SAME UPON THE APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Politi, seconded by Mr. Depo and adopted upon a roll-
call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
PRESTON: Any questions or concerns?  
 
SCOZZAFAVA: So, I would assume that these roads, obviously are outside the Village of Lake 
Placid, you can’t have a county road in the village.   
 
PALMER: Right, yeah. 
 
SCOZZAFAVA: It’s Old Military?  
 
PALMER: Yeah, it’s the Old Military Road 
 
SCOZZAFAVA: Roby, you support it? It’s not taking any revenues from your highway?  
 
POLITI: We can’t do it.  
 
PRESTON: Any other questions or concerns? If not this is a roll-call vote.  
 
RESOLUTION # 241 - AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO EXECUTE AND DELIVER A MUTUAL RELEASE RELATIVE TO AN ACTION ENTITLED, 
“RICKEY L. DUFFINA V. GRAYMONT MATERIALS, INC., ET AL V. GARY BEAUDIN, ET 
AL”, INDEX NO. 001007-08, FILED IN THE SUPREME COURT, COUNTY OF ESSEX, NEW 
YORK 
This resolution was moved by Mr. DeLoria, seconded by Mr. Depo and adopted upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
  
PRESTON: Questions, concerns?  
 
SCOZZAFAVA: Yeah, I don’t really understand. I assume this is a good thing?  
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MANNING: It is a good thing. This is a situation where we contracted out for paving in the Town 
of Keene and the truck driver lost control of the truck full of rocks and material, paving materials 
in a nearby stream and severely hurting himself, we had no liability whatsoever, but because 
we’re connected we got sued. This mutual release, we’re not responsible for anything and this 
settles the lawsuit.  
 
SCOZZAFAVA: Thank you 
 
MANNING: You’re welcome.  
 
PRESTON: Further questions or concerns? If not, this is a roll-call vote.  
 
RESOLUTION #242 - INTRODUCING PROPOSED LOCAL LAW NO. 4 OF 2018 ENTITLED 
“A LOCAL LAW TO RAISE THE LEGAL AGE OF SALE OF TOBACCO PRODUCTS IN 
ESSEX COUNTY TO 21 YEARS OF AGE” 
This resolution was moved by Mr. Giordano, seconded by Mr. Harrington and adopted 
upon a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
SCOZZAFAVA: How can we vote this prior to hearing?  
 
PALMER: This is just introducing.  
 
MANNING: This is introducing.  
 
PRESTON: Questions? Concerns?  
 
TYLER: Yeah, I don’t really vote on something like this just on how I feel about things, I get a 
pulse of my community and I’ve been saying this, the majority of my community is against this. I 
will say in the last several weeks that I’ve a few supporters of this call my office. I have asked 
them if they read the law, they have not, once they do, a few of them have come back and said 
it’s kind of crazy, it’s hard to enforce something like this. My feeling is, it’s a feel good law, if we 
really want to feel good why don’t we outlaw possession of tobacco until you’re 21. This is not 
going to help, you know they can still be in possession of it, they just can’t buy it and the 
enforcement of our health officer, I’m still opposing this.  
 
PRESTON: Any other questions or concerns?  
 
HARRINGTON: I believe this is a step in the right direction. I believe there will also going to be 
playing catch up with the tobacco companies in as much as they are certainly promoting the 
other means of supplying nicotine to our youth. I believe that this is something that we need to 
address.  
 
DELORIA: My understanding from Jim and I that the purpose of this is put it back on the floor, 
so it can be discussed with the various opinions and what not, is that where we’re at with this?  
 
MANNING: Procedurally all this is, there’s two steps to, generally when you pass a local law. 
One is a resolution introducing it, it gets it in the pipeline and establish a public hearing, once 
you’re through that then there’s a second resolution adopting it for an up or down vote. So, this 
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is not an adoption in any way, shape or form. I mean if I were sitting in your position, no matter 
what side of the fence I’m on, when these resolutions introducing a local law come through, 
unless it’s something that is just, I am diametrically opposed to, I would let it go through until you 
to the public hearing and then the actual adoption. So, procedurally this just gets it through.  
 
DELORIA: So, the very next step is our discussion time?  
 
MANNING: Yeah, I mean you certainly could discuss it today, but you know you might want to 
wait until after the public hearing and then at the next regular board meeting in September, 
that’s when you’ll have further discussion, but you certainly can discuss again, too.  
 
PRESTON: Any other questions or concerns? If not this is a roll-call vote.  
 
RESOLUTION #243 - ABANDONING AN OLD PORTION OF WHALLONS BAY ROAD IN 
THE TOWN OF ESSEX, WITH THE CONSENT OF THE DPW SUPERINTENDENT, 
PURSUANT TO HIGHWAY LAW 118A, WHICH IS LOCATED ADJANCENT TO PROPERTY 
OF CLARENCE WHITCOMB, AND AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE A QUIT CLAIM DEED AND ANY AND ALL NECESSARY 
REQUIRED DOCUMENTS CONTAINING A REVERTER IN THE EVENT THAT THE 
BUILDING IS TORN DOWN 
This resolution was moved by Mr. Jackson, seconded by Mr. Marnell and adopted upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
AMENDED 
RESOLUTION #244 - APPROVING THE 2018-2019 NORTH COUNTRY COMMUNITY 
COLLEGE OPERATING BUDGET IN THE AMOUNT OF $13,694,392.00, AUTHORIZING THE 
APPROPRIATION OF $1,240,000.00 IN THE 2018 ESSEX COUNTY BUDGET AS ESSEX 
COUNTY’S SPONSOR SHARE ($1,190,000.00 OPERATING AND $50,000.00 CAPITAL 
FUND ACCOUNT) 
This resolution was moved by Mr. Monty, seconded by Mr. Politi and adopted, as 
amended upon a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
PRESTON: Questions? Concerns?  
 
PALMER: Yeah, we need an amendment to this under discussion. The expenses for the 
Second Chance PELL was not included in this in the amount of $344,987.00. The total amount 
of the operating would change to $13,694,392.00, it does not change our bottom line 
contribution amount of $1,240,000.00, but it does have to be amended to reflex the Second 
Chance PELL expense.  
 
PRESTON: So, we’ve got to move the amendment?  
 
PALMER: Yup 
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PRESTON: So, Mr. Monty, seconded by Mr. Politi. Do we need a roll-call on the amendment or 
just all in favor on the amendment? Discussion?  
 
MCNALLY: Yeah, I would be, I’ve been hesitate on this budget for the last five years since I’ve 
been on the Board, but I think the benefit of the doubt, I think the college, a lot of individuals 
have stepped up in some organizations to maybe, possibly move this college in the right 
direction and I support this.  
 
PRESTON: Okay, so my question is, so it I understand it correctly, there is no increase for us?  
 
PALMER: Nope, it is the same amount that they asked for last year, $1,240,000.00.  
 
PRESTON: Thank you. Any other questions or concerns? If not roll-call vote.  
 
RESOLUTION #245 - AUTHORIZING THE ESSEX COUNTY HEALTH DEPARTMENT TO 
APPLY FOR AND ACCEPT A P4R PAYMENT 8 GRANT FROM ADIRONDACK HEALTH 
INSTITUTE IN THE AMOUNT OF $6,035.00 THROUGH DSRIP FUNDS 
This resolution was moved by Mr. Monty, seconded by Mr. Giordano and adopted, upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #246 - AUTHORIZING THE ESSEX COUNTY OFFICE FOR THE AGING 
DEPARTMENT TO APPLY FOR AND ACCEPT $222,222.00, FROM THE STATE OF NEW 
YORK CONNECTS EXPANSION AND ENHANCEMENT 2018-2019 PROGRAM 
This resolution was moved by Mr. Morrow, seconded by Mr. Tyler and adopted, upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #247 - AUTHORIZING RAGNAR EVENTS TO RENT THE ESSEX COUNTY 
FAIRGROUNDS AND THE ESSEX COUNTY GOVERNMENT CENTER PARKING LOT AS 
STAGING AREAS FOR THE RAGNAR RELAY ON SEPTEMBER 21ST AND 22ND, 2018; AND 
FURTHER AUTHORIZING TO UTILIZE COUNTY ROADS; ALEXANDRIA AVENUE IN 
TICONDEROGA, STOWERSVILLE ROAD IN LEWIS AND RIVER ROAD IN NORTH ELBA 
PROVIDED THAT THEY EXECUTE A PERMIT AND PROVIDE SUFFICIENT INSURANCE 
COVERAGE. 
This resolution was moved by Mr. Tyler, seconded by Mr. Politi and adopted, upon a roll-
call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #248 - ADOPTING AND APPROVING THE QUALITY IMPROVEMENT 
REVIEWS AND POLICIES AND PROCEDURES FOR THE HEALTH DEPARTMENT 
APPROVED BY THE PUBLIC HEALTH ADVISORY COUNCIL (PHAC) FOR PREVENTATIVE 
SERVICES ON MARCH 6, 2018 
This resolution was moved by Mr. Monty, seconded by Mr. Tyler and unanimously 
adopted. 
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RESOLUTION #249 - AUTHORIZING A CONTRACT AMENDMENT TO RM DALRYMPLE 
COMPANY BEARING CONTRACT NO. DPW-18-0085, IN AN AMOUNT NOT TO EXCEED 
$22,258.81, FOR LABOR AND MATERIALS TO ASSIST ESSEX COUNTY WITH 
INSTALLATION OF A NEW 10,000 GALLON FUEL OIL TANK FROM BUDGETED FUNDS, 
AND FURTHER AUTHORIZING THE CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
THE SAME UPON THE APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Morrow, seconded by Mr. Depo and adopted, upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #250 - AUTHORIZING AN AMENDMENT TO SCHODER RIVERS 
ASSOCIATES CONTRACT BEARING CONTRACT NO. DPW-18-0006, IN AN AMOUNT NOT 
TO EXCEED $5,600.00, FOR PROFESSIONAL ENGINEERING SERVICES TO INCLUDE 
PRELIMINARY DESIGN AND COST ESTIMATING FOR A BRIDGE NEW YORK 
APPLICATION FOR THE TRACEY ROAD OVER ASH CRAFT BRIDGE CULVERT 
REPLACEMENT PROJECT, FROM BUDGETED FUNDS, AND FURTHER AUTHORIZING 
THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE THE SAME UPON THE 
APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Morrow, seconded by Mr. Moore and adopted, upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #251 - AUTHORIZING A CHANGE ORDER WITH LUCK BROTHERS INC., 
BEARING CONTRACT NO. DPW-17-0103 AND 0103A, IN THE AMOUNT OF ($93,911.26) 
REDUCING THE CONTRACT VALUE FOR UNUSED ALLOWANCES FOR THE HULLS 
FALLS ROAD EMBANKMENT STABILIZATION PROJECT, AND FURTHER AUTHORIZING 
THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CHANGE ORDER 
This resolution was moved by Mr. Wilson, seconded by Mr. Depo and adopted, upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #252 -  AUTHORIZING THE ESSEX COUNTY PURCHASING AGENT TO GO 
TO BID FOR SOLID WASTE EQUIPMENT IN THE AMOUNT NOT TO EXCEED $350,000.00 
WITH BUDGETED FUNDS TO COME FROM ACCOUNT NO. 81602 5260 
This resolution was moved by Mr. Morrow, seconded by Mr. Scozzafava and adopted, 
upon a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
PRESTON: Questions? Concerns?  
 
MONTY: I know this is needed and I do support it. I hope we’re still moving forward on a policy 
that requires the municipality that some of these compactors and equipment is located that if it’s 
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damaged by misuse by municipality or their employees that they’re held responsible for the 
maintenance of that equipment. If it something of everyday use that’s fine, because it does 
belong to the County, but I think we need to be held accountable, each town.  
 
PRESTON: Thank you, sir. Anyone else, comments or questions? If not, roll-call vote.  
 
RESOLUTION #253 - AUTHORIZING THE ESSEX COUNTY PURCHASING AGENT TO 
AWARD CONTRACT TO CONSTELLATION FOR ELECTRIC SUPPLY AT A FIXED PRICE 
FOR THE TERM AUGUST 2018 THROUGH NOVEMBER 2020, AND AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT UPON THE 
APPROVAL OF THE COUNTY ATTORNEY 
This resolution was moved by Mr. Wilson, seconded by Mr. Giordano and adopted, upon 
a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #254 - OF CONDOLENCE TO THE FAMILY OF ROGER POLAND 
This resolution was moved by Mr. Morrow, unanimously seconded and adopted.  
 
RESOLUTION #255 - OF CONGRATULATIONS AND APPRECIATION TO SHAWN 
LYDAMORE UPON HER RETIREMENT FROM SERVICE WITH THE ESSEX COUNTY 
SHERIFF’S DEPARTMENT 
This resolution was moved by Mr. Monty, unanimously seconded and adopted.  
 
RESOLUTION #256 - SUPPORTING THE New York STATE PUBLIC SERVICE 
COMMISSION’S RULING THAT RESCINDING ITS APPROVAL OF THE $55 BILLION 
MERGER BETWEEN CHARTER AND TIME WARNER AND REMOVING CHARTER AS A 
SERVICE PROVIDER WITHIN NEW YORK STATE 
This resolution was moved by Mr. Politi, unanimously seconded and adopted.  
 
PRESTON: Okay, we’re going to have to go into recess to have the Public Hearing on the 
tobacco issue and we’re not going to have a mover and a second, but I will say that there is a 
clipboard and a signup sheet if you wish to speak. So, now we’re going to have to Public 
Hearing.  
 

AT 11:00 THE COMMITTEE RECESSED TO CONDUCT A PUBLIC HEARING 
AND MOVED BACK INTO SESSION AT 11:40 A.M. 

 
PRESTON: The Public Hearing is closed and we’re now ready to move into our Regular Board.  
 
RESOLUTION #257 - APPROPRIATING $50,000.00 FROM CONTINGENCY ACCOUNT 
TOWARD ADIRONDACK NORTH COUNTRY SPORTS COUNCIL FOR ESSEX COUNTY’S 
SUPPORT OF THE FISU WORLD UNIVERSITY GAMES IN CONJUNCTION WITH ORDA, 
THE VILLAGE OF LAKE PLACID, TOWN OF NORTH ELBA AND NEW YORK STATE 
This resolution was moved by Mr. Politi, seconded by Mr. Morrow and adopted, upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
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RESOLUTION #258 - AUTHORIZING ESSEX COUNTY TO ENTER INTO A REVOCABLE 
LICENSE AGREEMENT WITH PARADOX BREWERY LLC AND ANY OTHER ENTITY OR 
STATE ENTITY CURRENTLY USING THE PARKING LOT LOCATED ON THE COUNTY’S 
PROPERTY AT THE OLD FRONTIER TOWN AMUSEMENT PARK FOR STAGING AND 
STORAGE 
This resolution was moved by Mr. Moore, seconded by Mr. DeLoria and adopted, upon a 
roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
RESOLUTION #259 - OF CONGRATULATIONS TO MICHAEL (IKE) TYLER ON HIS 
OUTSTANDING PERFORMANCE DURING THE ADIRONDACK CHALLENGE GOLF EVENT 
This resolution was moved by Mr. Tyler, and unanimously seconded and duly adopted.  
 
RESOLUTION #260 - OPPOSING THE PURCHASE BY THE New York STATE 
DEPARTMENT OF ENVIRONMENTAL CONSERVATION OF A PUBLIC BOAT LAUNCH 
SITE ON AUGER LAKE IN THE TOWN OF CHESTERFIELD 
This resolution was moved by Mr. Morrow, and unanimously seconded and adopted. 
 
JACKSON: I would like to move a resolution to incorporate the testimony from the first Public 
Hearing on the Tobacco 21, as an addendum to this Hearing to be part of the record, along with 
this.  
 
PRESTON: Do we have 12 to allow this on the floor.  
 
GARRISON: Yes, we do.  
 
RESOLUTION #261 – INCORPORATING AND MAKING PART OF THE RECORD OF THE 
PUBLIC HEARING FOR LOCAL LAW NO. 4 FOR 2018 ENTITLED “A LOCAL LAW TO 
RAISE THE LEGAL AGE OF SALE OF TOBACCO PRODUCTS IN ESSEX COUNTY TO 21 
YEARS OF AGE” HELD ON AUGUST 6, 2018 THE ORIGINAL PUBLIC HEARING MINUTES 
AND SUBMISSIONS MADE WITH RESPECT TO THE ORIGINAL PUBLIC HEARING HELD 
ON MAY 29, 2018. 
This resolution was moved by Mr. Jackson, seconded by Mr. Giordano and duly adopted. 
 
MONTY: I have a couple of resolutions from Public Health, resolution adopting and approving 
the 2018 revised Essex County Health Department Emergency Operations Plan, approved by 
the Medical Director, the Health Department Director and the Director and Director of 
Preventative Services on July 31, 2018.  
 
PRESTON: Need 12 to put in on the floor?  
 
GARRISON: Yes, you do.  
 
PRESTON: We need a second? Mr. Harrington, I think was first.  
 
RESOLUTION #262 - ADOPTING AND APPROVING THE 2018 REVISED ESSEX COUNTY 
HEALTH DEPARTMENT EMERGENCY OPERATIONS PLAN APPROVED BY THE 
MEDICAL DIRECTOR, HEALTH DEPARTMENT DIRECTOR AND DIRECTOR OF 
PREVENTATIVE SERVICES ON JULY 31, 2018 
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This resolution was moved by Mr. Monty, seconded by Wilson and duly adopted.  
 
PRESTON: Any questions or concerns? 
 
GILLILLAND: While I have no objections to them, but how come we’re not going through the 
process?  
 
MONTY: This was part a late notice, Shaun, due to the accreditation process and this has to be 
in before the end of this week for it be approved for the accreditation.  
 
GILLILLAND: Thank you 
 
PRESTON: Any other questions or concerns? If not all in favor? Opposed? So, carried 
 
MONTY: I also have another one, resolution adopting and approving the Information 
Management Policy and Procedure from the Essex County Health Department approved by the 
Medical Director and Professional Advisory Committee on August 2, 2018 and again this is for 
the accreditation process.  
 
PRESTON: Do I have 12 to put this on the floor?  
 
GARRISON: Yes, you do.  
 
PRESTON: Okay, so second by Mr. Wilson. 
 
RESOLUTION # 263 ADOPTING AND APPROVING THE INFORMATION MANAGEMENT 
POLICY AND PROCEDURE FOR THE ESSEX COUNTY HEALTH DEPARTMENT 
APPROVED BY THE MEDICAL DIRECTOR AND PROFESSIONAL ADVISORY COMMITTEE 
ON AUGUST 2, 2018 
This resolution was moved by Mr. Monty, seconded by Mr. Harrington and duly adopted.  
 
PRESTON: Any other questions or concerns? No roll-call vote for this, so all in favor? 
Opposed? So, carried.  
 
MONTY: I have two more. My next resolution is based on some information that we received 
this morning. I would like to offer a resolution of frustration with the Empire State Development, 
particularly with the Broadband Agency and Jeff Norhouse. They conducted a public hearing 
this morning in the basement of the County Clerk’s office without notifying Mr. Manning, Mr. 
Preston, any supervisor with Slick who has contracts with pretty much every community in 
Essex County to discuss their $28.9 million that Slick is putting into Essex County and we were 
not notified of this. It was put in the legal notice, July 21st in the Press Republican, in the back, 
which is guess it our responsibly to read that, but I would have thought that they would have 
notified us that this was occurring and if so, why didn’t they hold it here instead of the basement 
of the Clerk’s office? It just continues to frustrate me, the lack of communication that we’re 
receiving from the Broadband Agency. Lewis received $2.8 million in money from the State 
Broadband and the Federal and I’ve had zero communication. When I ask I don’t get answers.  
 
PRESTON: We need 12 to allow this on the floor?  
 
GARRISON: Yes, we do.  
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PRESTON: Second? Unanimous second, thank you.  
 
RESOLUTION #264 - OF FRUSTRATION AND THE LACK OF COMMUNICATION WITH THE 
EMPIRE STATE DEVELOPMENT, BROADBAND AGENCY AND JEFF NORHOUSE AND 
LACK OF DISCUSSION WITH $28.9 MILLION SLIC CONTRACTS COMING TO VARIOUS 
TOWNS IN ESSEX COUNTY. 
This resolution was moved by Mr. Monty and unanimously seconded and duly adopted.  
 
MONTY: And lastly, I don’t know if Noel wants to offer this, a resolution of condolence to the 
Egglefield Family, who Denny Egglefield died, he was the owner of Egglefield Ford and a very 
great supporter of the community, a lot of charitable things were done that he wanted no credit 
for and I think it would be appropriate if Noel wants to offer.  
 
RESOLUTION #265 - OF CONDOLENCE TO THE FAMILY OF DENNIS EGGLEFIELD 
This resolution was moved by Mr. Merrihew, and unanimously seconded and duly 
adopted.  
 
POLITI: Mr. Chairman I need a resolution of condolence to the family of Reginald Clark. He was 
the community funeral director in Lake Placid for over 60 years and he served on many of Lake 
Placid’s… 
 
PRESTON: 12 to put in on the floor?  
 
GARRISON: Yes, we do.  
 
PRESTON: And the unanimous second.  
 
RESOLUTION #266 - OF CONDOLENCE TO THE FAMILY OF REGINALD CLARK. 
This resolution was moved by Mr. Politi, and unanimously seconded and duly adopted.  
 
PRESTON: Thank you very much, yeah he was a great guy. He was icon standing there to 
collect tickets, his whole life, it was just amazing.  
Anyone else got anything?  
 
MARNELL: Yeah, Jim mentioned if any towns had damage caused by employees mistreating 
the compactors would have to be responsible for it, the town would be. Three months ago when 
I asked for instructions, what to put in it, how much to put in it, how many pounds, Jim did 
research it, but at the time he never did find anything, so to date we’re going by whatever the 
guys did before and before that and on and on, so there should be a list of what things can go in 
it. There should be a maximum PSI which is compacted. You get too much in and you got to 
dump it on the ground and in the summertime it makes a real sticky, snotty mess when you 
dump 2-3 ton on the blacktop and then scrape it with the loader. So, if we did have some 
direction and we got some new people working or old people, it would help.  
 
PRESTON: Thank you, sir. 
 
SCOZZAFAVA: I think part of the problem that we’re having is we don’t have enough C&D sites 
in the county and I can attest to that, because we have C&D in Moriah and we get people from 
all over the place and I am sure that probably, I can’t prove it, but when they go to a transfer 
station that doesn’t have C&D and throw I away. So, I mean construction/demolition debris is a 
huge issue in Essex County and there’s no place to get rid of it.  
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PRESTON: They take it in North Elba.  
 
SCOZZAFAVA: They take it in Moriah. Does Ticonderoga still take it, Joe?  
 
GIORDANO: C&D 
 
MONTY: Serkil takes it.  
 
PALMER: Again, this is something that Jim and I have had this discussion about. We intend to 
develop a procedure manual, so to speak, as it relates to the transfer stations, not only in terms 
of how that kind of material is going to be handled, but routinely how anything that goes through 
the transfer station is going to be handled. I mean typically, you know we are also, I guess 
looking at the revisions to the Serkil contract; which would transfer some of that maintenance 
issues that we’re currently having back to the County instead of through Serkil. So, those things 
are in the pipeline, so to speak, and I apologize they’re not done yet, but we are, we do 
understand that they do need to be done and we are working on something that we’ll, I think all 
the stations will find useful at that point.  
 
PRESTON: Mr. Dougan, do you have anything you want to add to Mr. Marnell’s comments?  
 
DOUGAN: Well, I agree… 
 
PRESTON: You can come up here, we won’t bite. 
 
DOUGAN: I agree, I’m not sure why a specific procedure manual wasn’t out there before. As 
Mr. Palmer said, we’re trying to identify these things to put everybody on the same playing field. 
You know, your operators, so it’s not just being passed down from last operator of what they 
can or can’t do. So, that everybody, so we have a better chance of keeping up. I mean there’s 
over $4 million worth of equipment that’s in the solid waste plant and Serkil is kind of like 
somebody who’s renting a car and never brings it back for an oil change, that’s why I want to 
change some of that. The same thing, in all honestly, is the compactors. They’re being operated 
by your people, but we don’t always know if there’s an issue or not. So, we’re going to try and 
provide better direction to make it easier for your people and be a little more proactive about it 
ourselves, so that Essex County residents aren’t replacing equipment faster than they have to.  
 
MARNELL: Yeah, for 15 years we’ve never had a C&D box, everything went into the compactor 
and there was no issue until a few years.  
 
PRESTON: Right, thank you. Anyone else want to take a shot at Jim while he’s here?  
 
JACKSON: Yeah, I see on our desks we have a budget amendment request from the District 
Attorney. I don’t know if they provided any more details on it, but it’s not cost to the County. It’s 
for the Office of Victims’ Services.  
 
PALMER: Yeah, are we done with the last.  
 
SCOZZAFAVA: Yeah, let’s finish up with Jim, before we move on.  
 
PRESTON: Anyone else want to beat up on Jim. Tommy, did you want to?  
 
SCOZZAFAVA: No 
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PRESTON: Is there anyone else and then we’ll move on.  
 
PALMER: Alright, this resolution that I need from the floor has to do with the District Attorney’s 
office supplying equipment necessary for, what is essentially the Victims Children’s Services, it’s 
a joint Clinton, Essex and Franklin County program. They’ve located a new office here in Essex 
County which will provide that we can provide those necessary services to child victims out of 
the District Attorney’s Office, part of that is that there was a grant for the 3 counties that would 
provide the equipment necessary in this setting, so to speak, because you have to video record 
all the activities of that particular process. The grant has been awarded, but of course we have 
to upfront the money as always with grants. So, the $11,253.00 represents our share of that 
grant and we, like Clinton and Franklin they’re all paying their share up front and then once we 
get the equipment and service we can then apply for reimbursement and that’s where the 
$11,253.00 would come from.  
 
PRESTON: We need 12 to allow it on the floor?  
 
GARRISON: Yes, we do.  
 
PRESTON: We have the 12, does someone what to move it? Mr. Morrow, seconded by Mr. 
Jackson.  
 
RESOLUTION #267 - AUTHORIZING THE DISTRICT ATTORNEY’S OFFICE TO ACCEPT 
OFFICE OF VICTIM SERVICES (FEDERAL AID) FUNDS IN THE AMOUNT OF $11,253.25 
TO PURCHASE VIDEO EQUIPMENT FROM SHI FURTHER AUTHORIZING A BUDGET 
AMENDMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$11,253.25, AND AUTHORIZING THE CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
THE SAME UPON THE APPROVAL OF THE COUNTY ATTORNEY. 
This resolution was moved by Mr. Morrow, seconded by Mr. Jackson and adopted, upon 
a roll-call vote as follows:  
AYES:  2921 votes 
NOES:            0 votes 
ABSENT:        0 votes 
 
PRESTON: Questions, concerns? Roll-call vote, please.  
This there anything else to come from the floor?  
 
MARNELL: I just want to say that we are hypocrites about children smoking and all the health 
problems and I know what it does and then we can’t buy alcohol until they’re 21, but then when 
they’re 21 we take taxpayers’ money and state money and federal money and do everything we 
can to boost the breweries, because they make employment and the wineries and we make that 
taste so good, even if it’s your first drink it’s going to be good, the first cigarette’s going to taste 
lousy, but they can make that beer and wine taste so flavorful and you can drink it and you can 
drink it the next day and so no problems. So, we don’t want you to drink until you’re 21, but 
we’re going to help you and the other thing that’s bothering me is granted it’s a good thing, 
probably that you can do everything you can so the kids can’t buy cigarettes, but as public, that 
you read in the paper about that young boy that was killed last week in Putnam, the paper said 
that is was well-known building for alcohol, parties and drugs. Well, I didn’t know and I’d hate to 
think that I did know it and not do something about it, so we do have to open our eyes and open 
our mouths. Ticonderoga, you got a house called the drug store, contractor was working last 
week, people coming and going, coming and going, coming and going and they’d come in and 
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say hi and it’s known as the drug store, so we do have to open our eyes up and we have to file 
like a statement and sign it and sign a statement or sign a disposition or whatever you’ve got to 
do at times, because you hear several people, oh, yeah I knew that was going on, well what 
happened to that boy… 
 
PRESTON: Okay, thank you sir. Anyone else?  
 
MONTY: He did remind me of one thing. I’d like to ask Mr. Scozzafava if your animal control 
officer handle raccoons?  
 
SCOZZAFAVA: I am serious now, we have had a rabies problem in Moriah. We now have a 
bear on the loose in Grover Hills; which is the most condensely populated area in the entire 
Adirondack Park. Mike Mascarenas had a raccoon luge at him, yesterday. We had a fox jump 
through a window. We had another raccoon attack someone. So, I had a talk with Linda Beers 
and guess we can’t have a bait drop. We haven’t had one in 5 years, I believe. But, I’ve got to 
tell you when you’re facing something like this, DEC and New York State, there’s not a whole lot 
of help out there. DEC, they put an officer down in that area, in regards to the fox and then 
people go into a panic mode. So, it’s a severe, it’s a real problem, a real issue and every 
Supervisor here knows, it’s your fault and your phone that starts ringing and then you try to get 
some help from a state agency and getting that help is few and far between.  
 
PRESTON: Well, thank you for your comments. Now what? Oh good, you knew we couldn’t get 
through this is without bright eyes here, he wants an executive session. Do I need 12?  
 
MANNING: No, we just need a motion for an executive session. It will be quick, in regards to an 
universal settlement of the Medicaid funds between us and Centers.  
 
PRESTON: Moved by Mr. Giordano, all in favor? Opposed? So, carried, we are now moving to 
Executive Session.  
 

THE COMMITTEE MOVED INTO AN EXECUTIVE SESSION AT 11:59 AM TO DISCUSS A 
UNIVERSAL SETTLEMENT OF MEDICAID FUNDS AND CENTERS.   

THEY MOVED BACK INTO SESSION AT 12:12 
 

PRESTON:  We are out of executive session.  No decisions were made and the time is 12:12. 
 
HARRINGTON: We are having in the Town of Crown Point. To begin with the Town of Crown 
Point has about three quarters of a mile from the highway garage, state highway garage. We 
are in the situation where are fuel tanks need to be addressed by DEC and the Town Board has 
resigned itself to the fact that we are going to need to install above tanks and that is quite an 
investment. I went to the Essex County, New York State DOT and spoke to the director about 
Shared Services involving purchasing fuel oil from their garage. He felt it was a good idea and 
he would investigate it. He called me back several days later with his shared services answer; 
which was from the State, from Albany and the answer was this is very complicated and it’s 
probably going to take us 4/5 months before we can come up with a decision. In the meantime 
we have a club hanging over our heads from DEC wanting us to make a decision that they feel 
needs to be made. So, there we are in regards to shared services and how the State of New 
York can make it very complicated where I see that it can be a very easy solution.  
 
SCOZZAFAVA: Charlie I think you can, I know our ambulance squad, a couple of different 
organizations are doing it with the school. They are their own card system, they are their own 
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cars, fuel, we went through that years ago and had go through the above ground tanks, but the 
point that you’re trying to make is well taken. This is the State of New York that is out there 
touting shared services unless you ask them to share service and this is what you run into. 
Believe me, I went through it with the dissolution of villages and it’s all smoke and mirrors, 
believe me, they don’t practice what they preach at all. If you want to run some trucks up to 
Mineville, you’re more than welcome to come up and get fuel from us.  
 
PRESTON: Thank you Tommy.  Charlie, are you set for now?  
 
HARRINGTON: I am. 
 
PRESTON: Thank you, is there anyone else that’s got anything before we adjourn? If not we’re 
adjourned. Thank you.  
 
 AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS REGULAR 
BOARD MEETING, IT WAS ADJOURNED AT 12:15 PM.  
 
Respectively Submitted,  
 
 
 
Judith A. Garrison, Clerk 
Board of Supervisors 


