
 Fairgrounds Subcommittee 
Monday, February 25, 2019 - 1:00 pm 

 
 
Ron Jackson - Chairman 
 
Chairman Jackson called this Task Force to order at 1:00 pm with the following in attendance: 
Shaun Gillilland, Charlie Harrington, Ron Jackson, Steve McNally, Jim Monty, Mike Mascarenas 
and Chris Garrow. Randy Preston and Dan Manning were absent.   
 
Also present:  Anna Reynolds, Todd Hodgson, Bridgette Brown, and Lynn Donaldson. Jim 
McKenna, Nancy Page, Suzanne Maye, Erin Davis, Chauntel Gillilland, Jessica DesLauriers, 
Laurie Davis and Dina Garvey. 
 
GILLILLAND: I think we’ve got almost everybody here, Ron.  
 
JACKSON: Yes 
 
GILLILLAND: Ron is the new Chairman of this Fairgrounds Committee, who took over for me.  
To give you a background, we set up this Fairgrounds Task Force, which is a combination of 
people from County and you know, Community Resources, DPW, Supervisors and people from 
the community, throughout Essex County in different expertise areas, I guess, who have been 
participating with a very robust set of meetings, run by ROOSTand Jim who has kept everybody 
on track, to come up with a strategy of what we’re going to do, how we’re going to run our 
fairgrounds going into the future. What are the opportunities, you know the SWAT, everything 
with it and come up with a plan of moving forward.  
So, we, they’re going to present this plan today, discuss it with your committee and then move it 
on forward through the process within the Board of Supervisors.  
So, I guess, Jim do you want to?  
 
MCKENNA: Sure, I’ll start, but I’ll welcome the committee to engage at any time. I think what 
we, because there was a lot of people that gave a lot of time, I think we did 9 or 10 meetings, if I 
remember correctly, over and we’re pretty consistent, held them in Westport, all the meetings 
and we tried to really, you know, sort of not only understand what the fairgrounds, potentially 
could be, but understand what we would need to do to maybe change a little bit of how it’s 
operating.  
So, what I thought we’d do is maybe and let’s walk through the booklet very quickly first and 
then we’ll go back to the recommendations, just to give everybody a feel of what we tried to 
accomplish. Everybody have one of those books?  
You know, maybe just take a quick look on page 2 or inside the front cover the people that were 
engaged in the process. We tied to be as diverse as we could and get people that not only 
cared for the fairgrounds, but had maybe some involvement at some level on the fairgrounds 
property. 
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And what we tried to do overall goals is to, you know, make the facility become more highly 
visible in the Champlain Valley, make it unique, try to extend the season of activities to benefit 
the local economy as much as possible. Also take a look at a comprehensive facilities and 
infrastructure plan, explore improvements for 4 season uses and really develop or come up and 
think about and we talked quite a bit about coming up with a management and marketing plan 
for the fairgrounds and really develop the plan for programming that could be more than just a 2 
or 3 month season, annually. Anybody on the committee want to add anything to that? I mean 
that was our overall goals, correct?  
So, then we started and we certainly, you know we first took a good understanding of the 
historic significances of the grounds and then we did sort of the typical SWAT analysis, although 
we called it the good and the bad and you know the historical value was certainly there. The 
origins of the Fair and agricultural history was certainly important. Its location, close to I87, close 
to the Amtrak Station, on Lake Champlain, just about and also the connection to the ferry, to to 
connect you up over to Vermont and the Burlington area, we thought was certainly an asset. 
Floral Hall, as we all know and you know the cooperative atmosphere, the cooperative, the 
County Board and the departments working cooperatively with the fairgrounds, we thought was 
really something of significance. The fact that it is county owned we saw that as an opportunity, 
not that it wasn’t private sector and you know the space. We saw a lot of opportunities with the 
space and you know really it was positioned well to come up with a plan that would be viable for 
the grounds and also the use. 
But then we also saw the bad, a little bit, we called it and just as a positive, not being private 
sector owned and operated, was that an negative? We weren’t really sure on that. Hard to 
advertise, it’s hard to see when you go by, the electrical and infrastructure in the buildings need 
attention. There were two grants awarded and plans were in place to certainly more forward on 
those and some people identified the, you know the location is not the best. Although, I think for 
overall we thought the location was good, because of where it’s situated, you know on the lake, 
in Westport and those other attributes that we talked about. Anybody want to add anything 
there?  
 
BROWN: We just received our 3rd grant.  
 
MCKENNA: 3RD grant, so Bridget just got a 3rd grant. That’s great, we didn’t know about that.  
So, we thought the differentiators, was it setting? We were hard pressed to find another set of 
fairgrounds in our region that really could match that setting. The access, close to a brewery 
now was there, we thought that was good, Amtrak, marina, available to people and Floral Hall. 
Challenges; no brand and not a lot of marketing done around it, the identity issue, 
communications, lack of on-site management, the entrance way, we saw as an issue; vehicle 
and pedestrian master plan, lighting, liability issues and the general curb appeal that we saw; 
especially with the Extension Building there, although that’s going to be updated. We thought 
that building has a lot of opportunity.  
Opportunities that we saw; concerts, potentially; music festivals; horse shows; sports events; 
mustang auctions; harness racing; flea markets; polo matches; and that list probably could have 
just continued to grow. Don’t you think?  
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GILLILLAND, CHAUNTEL: Absolutely 
 
MCKENNA: I mean we spent a fair amount of time on, you know seeing what the possibilities 
were that were realistic for our area to look at. Certainly a wedding venue, travel tours and 
group events, sports activities and improvements and upgrades.  
We also, you know, talked a lot about the logistics of how people operated there and you know 
new event promoters must be prepared to spend money and build up an audience. Getting a 
new event and creating a new event we identified, that’s much harder to do than coming up with 
an established event that had a built in audience. So, there was a couple of ways that we sort of 
identified the type of events that we wanted to look at.  
Needs capital workforce; how do we judge the measure of success?  
Best cases; were events that would enhance local economy. The hotels or the lodging facilities, 
stores in the community, generate longer stays, sales tax and use increase, private investment 
income, fairgrounds considered as a regional asset, generate a positive community buzz and 
offer a variety of event opportunities.  
So, that was sort of our beginning phases and we sort of identified where we were at currently 
and next we looked at all the events that were held at the fairgrounds in ’18 and that’s listed.  
And you know we talked a number, how we should evaluate moving forward, I mean what are 
the ways to evaluate and what are the action items necessary to see success and then we also 
looked at, you know the opportunities for new events and we spent, probably two meetings 
talking about at least, you know potential opportunities and you know the committee overall was 
great, because everybody had to go and do a little research and come back and recommend an 
event and I think that was good, because everybody sort of participated and got a little fun 
talking about it. Then we also talked about, at that time, that it’s okay to come up an event, a 
new event and identify it, but we have to have somebody take control of it to make it happen. 
So, we spent a little bit of time on that and I think we’ll talk about a little bit later in this, but as 
you look through it, you can see a number of things that we identified there and a number of 
action items. 
We spent, I would like to think, a fair amount of time on looking at, you know, really the process 
of booking the fairgrounds and how do we deal with that better and Anna and her office and 
others over there were real helpful in figuring out how to make, what to do we have to do to not 
only streamline, but to make it more effective and develop sort of a sales mission at the same 
time we’re doing it. So, we certainly looked at, you know, everything that a potential promoter 
has to do when they’re coming to the fairgrounds and we looked at again, what the concerns 
were. We came up with possible solutions and would any of you like to say anything on that?  
 
REYNOLDS: Um, well, it’s just difficult sometimes to plan hosting an event due to the 
communications between setting up an appointment, booking an appointment, the permit 
process and then having DPW go out in the field and make sure it’s prepared.  
 
MCKENNA: Logistically it was always difficult and we sort of recognize that. But, then we came 
up with really a little bit of a new format, not a lot different, but a little bit newer and more 
streamlined for potential promoters to come in and you can find that on page 18 or page 19. 
You know, maybe a little easier to follow, permit application was put in place and we also, you 
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know, in that process identified the struggling points. We also came up with a, frequently asked 
questions; which you will see on page 20 and 21 and you know we try to cover as much of the 
information that we knew people wanted through that process, of the questions and answers.  
And then it continues with the application checklist further on, on page 22.  
And then we spent weeks 6 and 7 talking specifically, there’s also, it continues on that, but on 
page 25 it starts, really, the events we identified, not necessarily for this year, but some that we 
could pursue for possibly this year and the years to come. Cycle Adirondacks was the first one, 
because that is coming this year and it’s going to be tied with Ticonderoga and Westport and 
come other communities. Then we talked about Cowboy Polo, fill us on that.  
 
GILLILLAND, CHAUNTEL: So, basically, it’s also called poor man’s polo, where anyone who 
just has any kind of horse and any sort of tack can come and play and it’s a simplified game 
from the actual sport of polo; which is much more complicated. It can be played in an arena and 
it’s really attractive to all sorts of different horse people from all over the area. So, the idea is it 
would happen on Friday nights.  
 
MCKENNA: How late does that go?  
 
GILLILLAND, CHAUNTEL: Depends on how many people show up, but it can be quite a late 
night event. Our group sort of talked about how it would bring in, it’s spectator friendly, so 
people can come and watch, maybe bring over a food truck, a local brewery, somehow. So, this 
is the sort of event that has one specific community that would participate, but would draw in 
others as well.  
 
MCKENNA: So, you think that’s something that could realistically happen in the near future?  
 
GILLILLAND, CHAUNTEL: It actually is happening.  
 
MCKENNA: So, that’s good, I mean and so I think that’s the point is that we’ve got a point 
person for each of these events, is how we tried to move this forward.  
The next one we talked about was mustang and DLM adoptions. So, that was yours.  
 
GILLILLAND: The Bureau of Land Management runs the national adoptions for burros and wild 
mustangs, where they come in and they do adoptions and auctions and stuff. I first ran into it 
down in Lorton, Virginia. It’s run out the Eastern States Bureau of Land Management Office; 
which is in Minnesota. I did talk to them about this issue. They’re more than willing to come 
down and take a look at it. There are some requirements for, as far as covering stuff and we’re 
going to put a covered arena in. As soon as that arena gets in then we can bring in the BLM 
sale. That would draw people from all over, because there’s, I mean this is an opportunity to 
come buy a horse and train a wild horse or a burro and stuff. They’re extremely popular 
wherever they go. They have come this far north. They’ve had them in Vermont before and 
there’s going to be one in Ithaca this summer. So, they’re very interested in coming to the 
fairgrounds, because it would draw from both Northern New York and from Vermont. So, I think, 
not this year, but probably 2020 we would be able to put that together.  
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MCKENNA: Great and we talked about a bike expo and that was Anna that sort of came up with 
that concept.  
 
REYNOLDS: Well, I don’t really have an update, a host is still needed. It can still work out. The 
point was to get revenue and I can’t find a private host, essentially.  
 
MCKENNA: Okay 
 
REYNOLDS: That is willing to pay to host this event. So, that’s kind of a stumbling block.   
 
MCKENNA: Alright, but something you think that still has merit?  
 
REYNOLDS: Yeah, a lot of people have been calling and asking if the event is going to happen. 
The Empire State Trail folks were willing to give a presentation in Floral Hall that day to be a 
presenter, but again, I need a host to afford.  
 
MCKENNA: Okay, we talked about a clean energy expo and that was what you came up with 
Nancy?  
 
PAGE, NANCY: That’s right, my idea was to have sort of a festival. It was towards farms, 
residences, small businesses and to put together some host organizations that would actually 
be renting it, sort of rent it along the lines of the Harvest Festival. Where there would be 
demonstrations and we could have open houses and a lot of things happening that are 
interesting locally, with different forms of energy and it’s certainly timely. So, I have spoken to a 
few organizations and I think realistically this would be good as an early summer or in the fall, 
kind of project. So, it’s probably not this year, possibly part of it in the fall, but more probably 
next year.  
 
MCKENNA: Okay, and then Arts and Crafts Festival, was that Charles Russell? Was that his?  
 
PAGE, NANCY: Yes 
 
MCKENNA: And he’s not with us.  
 
PAGE, NANCY: He already has it.  
 
MCKENNA: He already has it going.  
Okay, and then a few others that we did talk about and then we really got into, you know, that’s 
fine and dandy, but the difficult part has always been how do we manage the fairgrounds and 
how do we put it in a position, there’s a single contact, that there’s someone available to not 
only answer questions, but be a little more aggressive in sort of the sales efforts for events and 
also the marketing efforts specifically for the fairgrounds. So, we looked at a number of different 
possibilities on now to accomplish that, from outsourcing it to a private concern to come in and 
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operate it, was one of the things that we discussed, to maybe coming up with a total plan of new 
management to come in and you know some of the struggling points always was, that how 
could we literally afford that or how could be make a recommendation to do something like 
when there was no revenues. So, then we got started talking about maybe a non-profit coming 
in and really managing it and trying to organize it and that lead to a discussion that maybe there 
is an existing non-profit that would be available that has already, is at the grounds for how many 
months a year? 3-4 months a year?  
 
BROWN: By July 
 
MCKENNA: By July and maybe there’s a way of looking back, really at the Agricultural Society 
of the Fair Board to get into a more of a year around management of it and that’s sort of where 
we ended up focusing some of our attention and we did that primarily as we looked at trying to 
establish something that is totally new that the budget could easily get up to $60,000.00 and 
$70,000.00 with that.  
Then we started talking, if there was a way we could take advantage of some existing programs 
that cost would probably almost cut in half, is what we talked about.  
So, I think that for the booklet, that sort of gives you an overview very quickly of really the 
process we went through and then if you go back to the two sheets, we’ve sort of summarized, 
really what our basic recommendations are and they actually start on page 2 of the handout, 
which is separate from the booklet.  
Our other number one recommendation and I think we were pretty unanimous with this, were 
we not? Committee, I mean it was pretty unanimous, I think that we all thought that the best way 
to get some more maybe year around management was recommend expanding the duties of 
the current, the Essex County Agricultural Society, the Essex County Fair Board Executive 
Director to encompass more of a year around management of the fairgrounds and we’ve sort of 
identified, if you look on page 2, at the bottom, you can see sort of the areas of responsibility 
that we identified, be someone that would be readily available to work with current county staff 
that’s involved there, DPW, the Fairgrounds Committee and the Board of Sups and other offices 
of the County that are necessary and build a working relationship with them, would provide 
either written or vocal reports on a regular basis to the Fairgrounds Committee and/or the Board 
of Supervisors. Develop and implement a marketing and sales plan to increase the use and 
impact of the fairgrounds was sort of the number one thing.  
What we had a hard time doing was we need to finalize and secure and we’ve used the word, 
dedicated annual budget and to figure that out, how to do that and when the start date was. 
And also we thought that working this way, by using some existing resources out there, there 
would have to be some sort of agreement with the County to expand the current agreement.  
And overall, our second recommendation was really identifying the need for diversifying and 
create more revenue events at the fairgrounds and we certainly identified a number of areas 
that we have already spoken about and we also thought that if this came about, the Fair Board 
membership should be diverse and what we meant by that is that if we were looking at sports 
events and if we’re looking at arts and crafts and we were looking at events that are traditionally 
under the Fair Board’s, sort of reason for operating, it would probably be good to expand the 
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Board a little bit to have some of these other areas identified, so that there would be on-going 
connections to any possible new events.  
And expand and grow relations with the fairgrounds and all partners and almost give more of a 
physical on-going presence to Adirondack Harvest, Cornell, 4-H and other assets that are there.  
And overall that’s pretty much the many recommendations, I would say at this point. Would 
anybody from the Committee like to add to that?  
So, that’s where we ended up. We saw, you know an opportunity with the Fair Board, 
Agricultural Society to partner more and develop a relationship that would allow for the Fair 
Board not only to provide management for the Fair, but to engage their Executive Director to 
work on a more year around basis on the fairgrounds specific.  
 
GILLILLAND: The fairgrounds structure for all the counties and stuff, there’s all different levels 
of ownership and we’re in a minority here in Essex County in that the fairgrounds is a publicly 
owned facility, most, I would say it is mostly privately owned facilities throughout the rest of the 
State. But, if you take at the successful fairgrounds around, if you go online at Schoharie County 
and others and things, Erie County, etc., Jefferson County, you take a look at it, their 
Agricultural Society’s do this and they market the fair, they keep an active website, those kinds 
of things and therefore there are more returning events at those fairgrounds; which we would be 
looking for and events that become almost, you know signature events for that county, what 
we’re also looking for. I mean right now, Lynn Donaldson is running over there, it’s essentially a 
collateral duty for her in her duties at Community Resources. There is not a presence at the 
fairgrounds for marketing the Fair and things like that. In fact, you know marketing and business 
development has not really been a central portion of what that County’s been doing, because 
the County is in public service, not in the business of doing business development.  
So, the model out, statewide for this is already there and I think it’s a pretty good path of 
success. We’ve already got in the DPW budget for additional manning at the fairgrounds and 
stuff. So, the DPW maintenance person could work hand and hand with this marketer and stuff 
who’s going to be putting together and managing the event, the booking, the execution, the 
clean-up, the check-out, the payments and things like that.  
So, I personally and I think we saw it as this would be a pretty good record for success and 
there’s a lot other organizations throughout the State that we can reach out to, to see if other 
people have learned lessons as well.  
Anything?  
 
JACKSON: A lot of good ideas. There are a lot of good ideas on here.  
 
MCNALLY: I will make one statement, if there’s ever an ideal opportunity or time for the 
fairgrounds to seize the moment and move forward and build something great, it’s now. The 
agri-tourism, the family farms are right now at the peak and I’m afraid that if we don’t do 
something that we maybe, possibly, will lose our momentum and go back to 20 years ago. So, I 
think this is an excellent opportunity to move forward with this project, whatever that project may 
be.  
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MONTY: I agree with you, Steve. I think the time is right for us to do something, if we’re going to 
maintain that property, as a County, we need to implement something that’s going to make it 
worthwhile to the taxpayers, number one, because they’re the ones footing the bill, but also it’s 
going to bring people to Westport, it’s going to bring people to Lewis, to Essex, to Crown Point. 
It’s going to bring people into the area and nothing against the Lake Placid area.  
 
MCKENNA: No, really 
 
MONTY: But, most, a lot of the people go to the Placid/Wilmington area. We need something 
down in this end for all the people here.  
 
MCKENNA: I agree 
 
MONTY: And with a nice venue then maybe we can start attracting some of these things, 
maybe not to the level of North Elba, but to a level that’s higher than it is now.  
 
MCNALLY: Well, along the same lines, this isn’t all based on tourism. This is all a benefit to the 
actual people that live here.  
 
MONTY: Absolutely.  
 
MCNALLY: Work here and possibly we can retain some of these people and also kids. This is 
where we expose the kids to the farming, to the horses, to the whatever it maybe. Money is 
always a concern to everything at the County, but I think there is no better time to be working on 
this.  
 
MONTY: More and more of the small farms are popping up in our area, where the dairy farms 
that went behind the wayside. Now you’re starting to get some of the small farms coming in and 
frankly I think it’s a good thing, because we eat too much processed food.  
 
GILLILLAND: So, moving forward. How would you like to move forward? Budget process?  
 
MASCARENAS: You could do it either way. I mean the County, if it’s something that you’re 
going to look at a little more quickly, if you wanted it to be on board for this current season, you 
could look at contingency, in terms of the County budget process, if you’re looking to increase 
that contract, because I think that’s the only thing in your way, right now.  
 
GILLILLAND: Right 
 
MASCARENAS: To be quite honest, I’m not sure if DPW’s even hired that employee yet. So, 
you may have some of the money there in unpaid funds that haven’t been paid out yet. So, I 
think if it’s something that the Board wants to move forward with and bring it to the Board, we 
can certainly work out the details on how it’s going to happen, if you want it to happen soon. I 
would be happy to help with that. Other than that, I think you’ve got everything in place. I think 
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it’s a really good idea. I can tell you, providing that oversight wasn’t a good way to do it. That all 
happened, because we had a bad budget year and we had a lot of layoffs, quite frankly, 
throughout the County, I think 20 something people got laid off that year when the fairgrounds 
got thrown into my lap and I was a new department head, which is why I got it, I think. No, but 
Lynn did the very best she could with what she had handed to her, but I think if we want to 
increase usage there, we certainly need to focus on it and again, happy to help, if you want to 
get it going sooner rather than later and bring it to the Board.  
 
GILLILLAND: I think it would be a good idea to go ahead and bring it to the Board, maybe next 
month. Do you want to go to Economic Development, you think first and give a presentation at 
the next Economic Development on it, to the Full Board?  
 
MCKENNA: I’ll actually be out of town, but the Committee is very capable of doing it.  
 
MCNALLY: What are you going to actually bring to the Board?  
 
GILLILLAND:  This report and the recommendation of the structure; which will be to have the 
Agricultural Society… 
 
MCNALLY: So, it will be a contract?  
 
GILLILLAND: A contract with the Agricultural Society to provide these services. Basically, the 
person that we’ve tentatively identified to do that would be the current Executive Director of the 
Agricultural Society. Who is the Executive Director of the Fair, but this expands their duties from 
not just fair, fair becoming one event of the overall running of the fairgrounds. And I think in a lot 
of ways this benefits both ways, one it’s going to bring more people, I think, from the community 
into working with the, what we call the Fair Committee or the Agricultural Society and that’s 
needed, from both sides and it becomes, it will help to develop the fairgrounds as a community 
asset, not, oh that’s the County’s oh, you know, we don’t go there and stuff. So, I think it’s going 
to be mutually beneficial to everybody involved in management.  
 
MASCARENAS: Yeah, I can give everybody here one quick example and I’ve got to go to 
another meeting.  
Our largest revenue generator, over there is storage. I mean our events are what they are and 
they give you economic benefits and those types of things, but as a County when you’re looking 
a revenue generator, that’s what it is, storage. It’s so difficult for us to manage that without 
anybody there. That one simple thing, getting people to get in to get their boats, getting people 
to get rid of their things that were there all winter. We’re just not there, so I mean, just so 
everybody knows, we’ve already got the one person approved in the budget. I think it makes a 
lot of sense. Ag Society is there. It is just going to be easier on so many levels and we, I am 
sure we lose some storage opportunities because it is difficult to get in and out.  
 
MCNALLY: Are we done with privately owned buildings down there, now?  
 



Fairgrounds Subcommittee   
Monday, February 25, 2019   10 
 
GILLILLAND: Yes 
 
DONALDSON: One thing, I was only given $200.00 to market the place, every year. So, that’s 
one thing that’s going to have to be looked at by the County. They’re going to have to put some 
more money into that, if they want to market it.  
 
MASCARENAS: I agree, Lynn. I think by starting now it gives us a head start on the budget 
season, because obviously when you’re committing to this, you’re committing to long term. 
You’re committing to more money for maintenance, you’re committing more money for those 
types of things; right? We’re not going to put people over there and then not give them the tools 
they need to do their jobs. That would make absolutely no sense; right?  
 
MONTY: So often I think we put band aids on leaks that we really need to fix the leak and I think 
you’re right, we need to, if we’re going to do this, let’s do it right, right from the beginning and go 
with it, go for it or get rid of the building and I don’t want to see us do that.  
 
GILLILLAND: Before we run off, if you don’t mind. I want to, my personal thanks, thanks to the 
Board of Supervisors for everybody for their participation in this. It really shows the care that 
they have for that facility and it’s a deeply loved facility, it’s a diamond on the rough that we’re 
going to be turning into the Hope Diamond. So, anyway I just want to thank you each. So, if I 
could have you go around the room just identify yourself, you know, so everybody can see 
who’s been working hard on this.  
Nancy Page - Adirondack Harvest Festival and Westport Town Board; Heidi Sweet - Adirondack 
Harvest Festival; Laurie Davis - Cornell Cooperative Extension and Adirondack Harvest 
Festival; Suzanne Maye - ROOST, the Lake Champlain Region Marketing Manager; Erin Davis 
- Administrative Assistant to Jim at ROOST; Chauntell Gillilland - Green Mountain Horse 
Rescue and Director, New York State Horse Council; Bridget Brown - Executive Director, the 
Essex County Fair and Treasurer.  
 
GILLILLAND: These guys have done a lot of work on this and a lot of time and effort and kept 
getting called back on high frequency by our esteemed Task Force Chairman, Mr. McKenna.  
 
DONALDSON: I have one more question, we are getting permits all the time now, are we going 
to leave the fees the way they are?  
 
MCKENNA: Yeah, the fees are in, we have the fees in there.  
 
GILLILLAND: We have to go to another meeting.  
 
JACKSON: Thank you all.  
 
MCKENNA: Would you like to report at Economic Development?  
 
GILLILLAND: Yes 
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MCKENNA: Okay, so who is going to give that report? 
 
BROWN: What is the date?  
 
GARVEY: The 11th.  
 
BROWN: Okay, we can do that. We’ll take care of it. We’ve got it.  
 
JACKSON: I think it is important to take a couple of things and move forward.  
 
MCKENNA: Yup 
 
JACKSON: Instead of leaving in generalities, let’s pick a couple of specific things, whether it’s 
the polo or the auction or whatever and get those moving and try to build some momentum that 
will pick up other stuff as we go.  
 
MCKENNA: Yup 
 
JACKSON: We leave it generalities, I’m afraid we’ll flounder. 
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
1:35 PM ADJOURNED AT  
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


