
 EMS Subcommittee 
Tuesday, May 28, 2019 - 11:00 am 

 
 
Ron Jackson - Co-Chairman 
Randy Preston - Co-Chairman 
 
Chairman Jackson called this subcommittee to order at 11:20 am with the following in 
attendance: Robin DeLoria, Ron Jackson, Noel Merrihew, Jim Monty, Mike Mascarenas, Randy 
Preston and Patty Bashaw. Jerry Morrow was absent. Ike Tyler had been previously excused. 
 
Also present:  Max Thwaits, Rob Wick and Dina Garvey. 
 
JACKSON: Alright we’ll call the meeting together here at 11:20 and we’re going to start with the 
volunteer retention discussion. I assume everybody got a couple of Dan’s letter; which I thought 
was very, very well written.  
 
BASHAW: It was 
 
JACKSON: Much better than I could have done, I can tell you that. It was very, very good.  
 
BASHAW: So, about 127 letters went out, I’ve already heard back from a few people, most of 
them kind of got them around Saturday, but those are out there and we’re just waiting to hear 
back.   
 
JACKSON: And that’s to the first 4 squads, plus Elizabethtown-Lewis; right?  
 
BASHAW: Right and that’s only, they won’t get the 1st up. So, I’ve already asked for Westport, 
so I am going to go ahead and start getting the other services and start, you know getting those 
at least to Dan so he can start getting those letters out.  
 
JACKSON: Good 
 
BASHAW: So, that’s underway. So, then the next thing is the mechanism for paying.  
 
JACKSON: Well, before you go on, you said you got a few back, what’s the… 
 
BASHAW: Oh, yeah they were very interested.  
 
JACKSON: Okay, good, good, thank you.  
 
BASHAW: So, we just need to start talking about the mechanism for paying them and that will 
be, you know obviously becoming employees and then we need to, again, work through how 
that’s going to work. So, that needs to be accomplished.  
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JACKSON: Yeah, because there’s a lot of things in there, retirement.  
 
BASHAW: Right, so maybe at the next meeting we can make that a focus of the meeting, 
because we need to start figuring out the mechanism for that. Dan I am sure has got a plan.  
 
JACKSON: I bet he does.  
 
MASCARENAS: Yeah, making them an employee isn’t an issue. The bigger issue is going to be 
how are they deployed, in terms of schedules and the logistics.  
 
BASHAW: Right 
 
MASCARENAS: On what we determine rules to be around that.  
 
BASHAW: Right 
 
MASCARENAS: So, is it one person, is it two per shift? How is that going to work out or do you 
have everyone in that town interested, so that there’s no abuse of that system in place, you 
know someone at the local level; whether it’s the local commissioners or chiefs, however it ends 
up, you know they all have a little different set-up, is going to have to be in charge of some sort 
of scheduling in order to make that happen. I think that’s where the difficulty comes in.  
 
MONTY: That should be set up initially, so that we know if the need in Ti is Friday, Saturday, 
Sunday, who’s willing to take those volunteers hours that Friday, Saturday, Sunday, because if 
we have nobody from that groups of volunteers we got to find somebody and I think we need to 
get that established, the schedules from those 4, from Wilmington, Crown Point, get established 
from them a firm schedule of when they’re looking for their help.  
 
BASHAW: We know that already.  
 
MONTY: We have a firm?  
 
BASHAW: I have said that right from the beginning.  
 
JACKSON: Yup, from day one we’ve had that.  
 
MONTY: Okay 
 
BASHAW: These guys are the weekends, Ti is Monday through, we have all that.  
 
MONTY: We should have it down on a spreadsheet.  
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MASCARENAS: What we don’t have is knowing whose came back yet and going to participate 
in the paid staff.  
 
BASHAW: Right, right now it’s like 3 people.  
 
MASCARENAS: And be able to plug in place so we can figure out our full time and where the 
full time is going to have to be plugged in.  
 
JACKSON: Right 
 
MASCARENAS: So, once we know that it will be a little easier, I think to do those schedules, but 
no, Jim, yeah, you’re right, that’s what we got and we’ve got to come up with rules. This 
committee’s got to develop rules.  
 
BASHAW: Yeah, that should be the first thing.  
 
MASCARENAS: Policy, procedure on how they’re going to be deployed.  
 
JACKSON: Because it’s not a simple thing in a lot of ways. Willsboro/Essex I have twice as 
many on-call hours as anybody else, three times as many, I’m not going to take any pay. So, 
anybody that wants to take it, I‘m more than happy to not sign up and stuff.  
 
DELORIA: What’s the role of the EMS Coordinator? I mean shouldn’t that person develop 
regulations and submit them to committee?  
 
MASCARENAS: I think that’s what we’re hoping for once Patty gets her deputy hired, because 
of all the work that Patty’s doing currently with teaching and that sort of thing.  
 
BASHAW: Actually, I’m not teaching right now.  
 
MASCARENAS: Okay, that we can really hammer that out with those 2 individuals on, to get a 
solid recommendations on how these things should be handled and what the real need is to be 
met, because it’s going to be driven by those, let’s call them per diem employees, hopefully. So, 
that it allows us to not have as many full-time long terms; right? So, that’s the only way we can 
control the costs, but until we know who those individuals are, it’s going to hard to put together a 
schedule.  
 
MONTY: And we need to have a backup plan, for those, because people are going to be away, 
people are going to get sick, people are going to have time off.  
 
DELORIA: Absolutely 
 
JACKSON: And that maybe after they sign up.  
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MONTY: Right  
 
JACKSON: All of a sudden they got the flu, you don’t want them going on the run.  
 
MONTY: And then who coordinates the backup people? You know, so these are things that we 
really need to get ironed out.  
 
MASCARENAS: We’ll work on, prior to our next meeting and I am happy to help with this, you 
and Rob, a template on you know what are the parameters we got to make decisions on? right 
now we’re just going to be throwing, bouncing things off walls and see what sticks, but if we 
were to look at a decision making matrix in terms of deploying employees, what does that look 
like and back up part of it, you’re right, how are they deployed? Who’s going to be the decision 
maker?  
 
BASHAW: Are you talking about the full time or the per diem folks?  
 
MASCARENAS: I’m talking about the per diems.  
 
BASHAW: Okay, because the full time… 
 
MASCARENAS: The full time, you’re going to, in my head, if you run into an issue with 
somebody not being able to make a shift, we’re going to try to back it with a full time. That’s why 
we’re going to have full times, so if Randy has a hole in his schedule and it’s on a Wednesday 
then we’re going to say, boom, there goes the full time for that day, the community is going to 
pay us for that service at a more expensive, but it would only behoove them to have more per 
diems available to cover that, but they’re going to call Patty and say, hey we got a hole in our 
schedule this many days and we’re going to try our best to plug it with full time people.  
 
BASHAW: Right, so don’t forget though, we only have a limited number of full time people that 
are already working 40 hours, like in Ti.  
 
MASCARENAS: Yup, we know that right now.  
 
BASHAW: Because that was one of the questions that I was getting, was are you going to be 
looking at part time or per diem staff that then can go and fill in like a Wilmington, they’re 
already working full time somewhere else, you know, so, like for an example, a good example is 
this weekend, you know if we knew that we didn’t have a driver in Newcomb than we could have 
maybe found somebody on a per diem basis.  
 
DELORIA: Newcomb’s is a little bit deeper than that, because they don’t have a schedule for 
drivers.  
 
BASHAW: Right 
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DELORIA: If they had a schedule for drivers and nobody is available than it would work, but 
they don’t even have a schedule.  
 
BASHAW: Right, what you’re going to find with about ½ the agencies, ½ the agencies have 
schedules and the other ½ are like we’ll go if we get paid out.  
 
DELORIA: It’s bull that they don’t.  
 
MASCARENAS: Right, I think if you participate with us, we’re going to require you to have a 
schedule and you’re going to submit a monthly to us or something like that. You’ve got to decide 
what that parameter is.  
 
MONTY: You have to.  
 
DELORIA: Newcomb had 2 dropped calls this weekend and the reason is because we didn’t 
have a driver. Now, we’re understaffed as it is, we’re interviewing for new attendants, so we’re 
paying this fella 18 hours’ worth of overtime, because we you know we don’t have somebody 
and there you go, no driver, he sat in the building, so we paid for 18 hours, had 2 dropped calls, 
turned out to be 3 dropped calls, because long lake had to drop a call in order to take one of 
ours. So, that shouldn’t have happened.  
 
JACKSON: That’s not a dropped call.  
 
DELORIA: Not what you refer to as a dropped call. So, it’s a problem and it’s going to be a 
problem for us, if we don’t have driver as back of the backup who responds and you know.  
 
JACKSON: Drivers are the hardest to get to sign up. I can tell you that, because we have that 
problem in Willsboro/Essex.  
 
DELORIA: But, if you don’t have drivers why buy an ambulance; you know?  
 
JACKSON: EMTs are pretty good, but normally they come out of the woodwork, but trying to get 
them to put their name on I am responding, they don’t like to do it.  
 
DELORIA: Than drivers should be at the top of this list while we’re discussing this whole 
program.  
 
JACKSON: Yup, it’s a problem and it isn’t just Newcomb, it’s everywhere.  
 
DELORIA: No, I understand.  
 
THWAITS: Whose responsibility is it going to be for the local schedules? Is it going to be the 
squad’s responsibility?  
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DELORIA: Well, if they are County employees it would be the County EMS Coordinator would 
be doing the schedule.  
 
BASHAW: Well, what I see happening… 
 
THWAITS: I don’t think it should be local.  
 
BASHAW: Hun?  
 
THWAITS: I don’t think it should be local. I think it should be whoever your deputy or… 
 
MONTY: Well, I think your locals have to have input on it.  
 
BASHAW: Right 
 
MONTY: They have to have some input and if they look ahead for July, you know maybe that’s 
too far out, I’m using July because June’s Saturday.  
 
JACKSON: We’re there.  
 
MONTY: Looking at July, they give you a schedule, so that whoever’s setting this up has an 
idea what you need in AuSable or what you need in Moriah. So, that we can take those 
volunteers and plug them for your area, because I don’t think we’re going to ask volunteers, if 
somebody wants to volunteer in Wilmington, we’re not going to ask them to go to Crown Point to 
cover.  
 
BASHAW: Well, what Dan was saying though, if they’re a nearby town.  
 
MONTY: Right 
 
BASHAW: So, let’s say Westport didn’t have a driver, let’s just say and that person wanted to… 
 
MONTY: Or Crown Point, Ti and Moriah.  
 
BASHAW: But, the other part of that though is that they can’t be really responding from like 
Willsboro to get to Westport.  
 
MONTY: No, no 
 
JACKSON: That’s a little bit longer.  
 
MASCARENAS: No, they would be stationed in Willsboro that day and be paid like a, for 8 
hours or whatever that shift coverage would be, I mean that is essentially how we would have to 
do it.  
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THWAITS: You would have to be within the 6 minutes.  
 
MASCARENAS: Right 
 
MONTY: The majority of people wouldn’t want to do that, but you’re going to get some people 
that would.  
 
JACKSON: Yup, there will be a few.  
 
MONTY: There would be a few.  
 
BASHAW: Okay 
 
MASCARENAS: But, we’ll design a template.  
 
BASHAW: Well, he’s got one.  
 
MASCARENAS: In terms of decisions making policies.  
 
MONTY: But, we need to start seeing those things.  
 
MASCARENAS: You know what I mean? Like the rules, procedures, policies, who’s going to 
make decisions on schedules, those types of things.  
 
MONTY: I love his smart, the smart sheet.  
 
MASCARENAS: Yeah 
 
MONTY: I mean I look at that all the time for the, he sends me an update, boom, we go on it, 
you know for my water project and I think this is something, you know if we could all see this 
and it list tasks, who’s responsible for this, who’s this, when’s this due? Because we’re getting to 
the point here, we’re the 1st of June and I thought we were trying to roll this out in July and… 
 
PRESTON: We got to get moving.  
 
MONTY: We’ve got to get moving, if we’re going to.  
 
BASHAW: So, the part is on the paid staff that will definitely happen once we get that.  
 
MONTY: Understood, understood, but, I mean, but that’s a given, the paid staff is going to be 
hired and that’s a given. The volunteer aspect isn’t necessarily a given. That’s what we got to try 
and nail down in the timeframe that we’re waiting to get our full time people on board.  
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JACKSON: But, we’re meeting again in two weeks. That’s the time we need to start having good 
decision on that.  
 
MONTY: We should have a plan.  
 
JACKSON: Because the next time it will be in place.  
 
MONTY: We should have a plan in place in two weeks.  
 
JACKSON: Yup 
 
MONTY: Of what we want to do, that’s just me thinking.  
 
DELORIA: When is the EMS Coordinator coming in?  
 
BASHAW: So, the post closes today and then they’ll send them up to the office and we’ll have 
to interview and then… 
 
MONTY: Any applicants?  
 
BASHAW: There’s 3 or 4. I don’t know who they are. I haven’t seen them.  
 
DELORIA: Who’s the interview committee?  
 
BASHAW: Well, Don should be on it. Max has offered to sit on it. I was going to bring in Bruce 
Barry, the other deputy, one of the other deputy EMS coordinators.  
 
JACKSON: That’s a good crew, you don’t want too many.  
 
BASHAW: And then myself.  
 
JACKSON: Yeah, you don’t want too many.  
 
BASHAW: And then we have, they have to have the physical and then they have to pass the 
drug test and that takes about a week.  
 
JACKSON: And the background check.  
 
MASCARENAS: A 2 week notice; correct.  
 
MONTY: So, really you’re looking at getting… 
 
MASCARENAS: In July 
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MONTY: July, at the earliest.  
 
MASCARENAS: Well, the resolutions, I mean, you mentioned it today.  
 
JACKSON: Yup 
 
BASHAW: Right 
 
MASCARENAS: You can’t even begin to hire until next Monday. 
 
BASHAW: It’s the process.  
 
DELORIA: Baby steps 
 
MASCARENAS: On what we approved last week by resolution.  
 
MONTY: And if it doesn’t get done next Monday, you’ve got to wait 4 more weeks. 
 
MASCARENAS: Yeah 
 
BASHAW: Okay, are we good with that one then?  
 
JACKSON: Yup 
 
BASHAW: So, that one’s moving. We still have not heard back from the work plan and that will 
be the one thing that does hold us up, because we don’t have the money.  
 
WICK: Work plan? You mean the grant?  
 
BASHAW: That’s what I’m saying.  
 
WICK: Gotcha 
 
BASHAW: From the State. 
 
WICK: Yeah, we haven’t heard back from them yet.  
 
DELORIA: The actual grant?  
 
JACKSON: I can I’m surprised.  
 
WICK: The actual execution.  
 
JACKSON: The State’s horrible, they talk the talk, but they don’t walk the walk.  
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BASHAW: So, I don’t know if Dan will let, because the last word was the deputy will be hired 
contingent upon the grant being executed.  
 
DELORIA: Has he done that, the grant?  
 
BASHAW: We’re waiting for it to come back from the State.  
 
DELORIA: Oh okay, can we push somebody’s buttons?  
 
BASHAW: Well, I’ve called.  
 
JACKSON: Good luck with that.  
 
MASCARENAS: Typically your award letter allows you to incur costs.  
 
BASHAW: Okay, well you need to… 
 
MASCARENAS: I know 
 
BASHAW: Okay 
 
WICK: Well, they have already changed the period of performance. So, it’s going to be effective 
April 1st. So, that’s the date that we’re going to be able to incur costs in any of it.  
 
BASHAW: This is higher in the food chain than me, I am just saying, somebody needs to, that 
was the last thing that I was told.  
 
JACKSON: You’ve got to talk Dan into that.  
 
BASHAW: Which I understand.  
 
MASCARENAS: Typically, I mean I get, there’s always a risk. But, there’s always a risk once 
you have a contract that’s not paid, too.  
 
MONTY: That’s because the State of New York is involved in any of it.  
 
MASCARENAS: It’s a better, more calculated risk.  
 
PRESTON: Is this Department of State?  
 
BASHAW: The Department of State has kicked it out, I think it’s at the Attorney General’s Office; 
right?  
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WICK: Yes 
 
BASHAW: So, it’s out of the Department of State.  
 
MASCARENAS: Typically, Department of State is probably the worst State agency to work with 
in terms of reimbursement.  
 
JACKSON: Or anything else. 
 
MASCARENAS: It takes a lot of time.  
 
BASHAW: That’s not good.  
 
JACKSON: No 
 
MONTY: DASNY’s not a lot of fun. 
 
JACKSON: Yeah, that’s the same thing basically.  
 
MASCARENAS: Yeah, you could be looking, you’d be looking at a year, probably 6 months to a 
year. Once you start getting money rolling, it’s not as big of an issue, but get those initial 
payments are indeed really problematic. So, I guess my concern is I don’t know that I’d be 
overly concerned with what we’re talking about, because we’re looking at a year until we get the 
money anyhow, physically in an account, because that’s just the way they operate.  
 
WICK: And at best if it’s on a quarterly draw then we don’t be able to hit, you know the end of 3rd 
quarter at this point.  
 
MASCARENAS: Absolutely 
 
BASHAW: So, if you want to talk to Dan and see.  
 
MASCARENAS: Yeah, I will 
 
BASHAW: So, I can get permission. So, let me just jump a little bit to the other positions. So, 
they’ve got through, yet another committee, today, Ways and Means. Last week __________ 
called, because the one who 98% of their call volume went out with shoulder surgery, so there 
will be another 6-8 weeks of him being out. So, she says, is there anything that County can do? 
I said I don’t know that we have a process, but I’ll ask Dan. So, I called Dan up and he approved 
a temporary position of 1 of the 5 that you guys got through Committee today and that will post, 
Jamie said, I believe today. So, that position will be ahead of, only by a week or two, those other 
positions.  
 
JACKSON: I think it’s important that he’s doing that though.  
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BASHAW: Well, then I got a call from Tom Scozzafava saying what can we do, what can the 
County do. So, I think that’s why it moved forward, but anyway, as soon that gets posted, it’s 
going to come up temporary with the provision of full time or permanent. Because I didn’t want 
really to scare off people, saying, oh it’s just temporary.  
 
MASCARENAS: Right 
 
BASHAW: And as soon as that gets soon, we’ll get that one, you know we’ll interview for that 
position, but it will be like the start of interviewing for the rest of them, too, you might just as well 
say.  
 
JACKSON: Correct 
 
MASCARENAS: Sure, sure 
 
BASHAW: So, there will be that.  
 
JACKSON: How are that applications for that coming? They aren’t yet are they?  
 
BASHAW: They aren’t, because they post… 
 
JACKSON: They just posted them.  
 
BASHAW: So, the impact of that already is, it’s already impacted Westport and we’ve been 
down there 3 times, E’town/Lewis for ALS, because there is none, now.  So, we need to do 
something, because it’s going to be a trickledown effect.  
 
JACKSON: Right and you’re getting calls while you’re there and etc., etc.  
 
BASHAW: And Westport can’t move an ambulance, so then they’re waiting for Lamoille to come 
up for calls that they’re dropping. So, that’s a good 30 minutes anyway.  
 
PRESTON: Yup, a long time.  
 
BASHAW: So, anyway that’s moving forward.  
CON, Shaun’s got the letter, that should go out today or tomorrow. He’s just has to sign it and 
then that packet is ready to go.  
 
MONTY: That’s different though, because we couldn’t get it for the first one; right?  
 
BASHAW: No, so I’ll explain that. So, he must have talked to you?  
 
MONTY: Yeah 
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BASHAW: Okay, so after that I called, I talked to the State like 20 times the other day?  
 
JACKSON: I don’t remember.  
 
BASHAW: So, we went from the CON for the ambulance certificate and saying you really can’t 
do that, even though we put it through, because we weren’t putting an ambulance on the road. 
So, then we talked and said or Shaun talked to us and said, I can’t remember, there was so 
many conversations. I think it was you and I, yeah, about the 4 agencies, Newcomb, Westport, 
Keene Valley and somebody else was a fire department agency, anyway that we can contract 
with those guys to cover their own districts, so that would allow the fire departments to actually 
still cover their ambulance districts and then get revenue recovery back for those calls. So, back 
to, there’s 3 ways we can use the CON. The first way is we just put an ambulance out there and 
we run it, we bill it and we do our own ambulance coverage. That’s one way you can get your 
CON. Two; if you contract with an agency, like we just talked about or three; if we lease an 
ambulance and put our people into it and run it under our CON, then again, it can be our CON. 
But, that one we haven’t even ever talked about.  
 
MONTY: Why is it taking so long to get to that point, to find this out?  
 
JACKSON: Because they don’t always tell you the same thing on two calls in a row.  
 
MONTY: Then 
 
JACKSON: New York State doesn’t anyways tell you the truth.  
 
MONTY: I think we’ve been in this process for quite some time.  
 
BASHAW: No, next time I’ll have you on the phone.  
 
MONTY: No, I’m just asking Patty, don’t… 
 
BASHAW: Because, you’ve asked this question a few times.  
 
MONTY: I know, I’m just wondering when, because we’ve been asking about the CON for quite 
some time.  
 
BASHAW: So, like I said, last time I believe, was if we started our CON back when we were 
originally for it and Dan Clayton asked me to read the resolution, which I don’t have with me, to 
see when it was dated for, thankfully we did not put a date in it, thankfully we said, when it’s 
approved by the State, because that’s when your timeframe starts for those 2 years.  
 
MONTY: For the grant? Okay, that’s fine 
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BASHAW: And if we had started back when we had originally passed it before, we would 
already be through our 2 years.  
 
MONTY: So, is Elizabethtown-Lewis involved in this?  
 
JACKSON: Next year 
 
BASHAW: With?  
 
MONTY: The ambulance.  
 
BASHAW: No, next year, that’s year 2.  
 
MONTY: Well, I’m just concerned, because I’m sitting here knowing what you guys are asking 
for in 2 years.  
 
BASHAW: Yes 
 
MONTY: And with what it is going to cost my county taxpayers on the county side of it, again. 
So, I am just looking at it, if we’re increasing, using this, the money goes back, if you’re using 
your squad, that money that is billed out can come to the County, doesn’t help my taxpayers. It 
does in one sense it does, but not my local taxpayers.  
 
JACKSON: Well, you’re billing already, so you won’t be part of that. This, what she’s talking 
about is billings for people that are part of the fire departments. 
 
BASHAW: They can’t bill 
 
MONTY: Understood 
 
JACKSON: Because they cannot bill.  
 
MONTY: Right 
 
JACKSON: You’re already billing, so that won’t affect you.  
 
MONTY: Because our ambulance district is not part.  
 
MASCARENAS: Right, your revenue will still be your revenue.  
 
JACKSON: But, Newcomb gets no revenue at all, so this will provide revenue for Newcomb and 
Keene and whoever, yup.  
 
MASCARENAS: So, I am assuming Patty, this is going to be a dumb question.  
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BASHAW; No, go ahead 
 
MASCARENAS: The fly cars clearly don’t constitute a medical vehicle?  
 
DELORIA: I wondered that myself.  
 
BASHAW: Yeah, you can put them under the CON, otherwise we would have had to shift gears; 
which was going happen on Friday and apply for an ALS first response CON, but we really don’t 
want to do that, I don’t think, because if we have an ambulance squad go out and we need to be 
able to pick up covering that area.  
 
DELORIA: So, of the 3 ways, what you’re looking at doing is to get the CON rolling, assume a 
contract with Newcomb, Westport, Keene Valley and who is the other one?  
 
BASHAW: Well, we haven’t talked about that in this group, but that’s a way to justify the CON.  
 
JACKSON: That’s the best way.  
 
DELORIA: Well, it’s the easiest way. We don’t have to buy a $300,000.00 ambulance.  
 
BASHAW: Correct 
 
JACKSON: Correct 
 
DELORIA: And what was option one?  
 
BASHAW: If we ran a full ambulance service.  
 
DELORIA: Now you’re getting your feet off the ground with a CON.  
 
BASHAW: Right, what happens next is the requests will go down and then we will get an 
operating authority and we can buy the medic car and  
 
DELORIA: Okay, so you can’t even, until you get your CON?  
 
BASHAW: Oh, we can get the medic car, we can do it all contingent, do it at the same time.  
 
MASCARENAS: Yeah, don’t get too bent out of shape, the CON is really a built in mechanism 
for revenue long term.  
 
JACKSON: It’s strictly billing.  
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MASCARENAS: Right, right, so don’t get too rattled thinking it’s going to hold us up, it’s not in 
terms of staff.  
 
DELORIA: You’re going to have to have that, too?  
 
MASCARENAS: Yes 
 
BASHAW: So, once we get the operating authority and we get the medic car all set then the 
State has to come up and do an inspection of that, so make sure that it has all the equipment on 
it, it’s got the communications on it, it’s really an easy inspection and we’re set to go and that 
can be deployed.  
 
MASCARENAS: So, what are you asking, Patty? Are you asking us to give you an answer?  
 
BASHAW: No 
 
MASCARENAS: Or that’s what you’re doing?  
 
BASHAW: I talked to Shaun.  
 
MASCARENAS: So, you guys are already going with it. 
 
JACKSON: I think we should move in this, because of the time factor.  
 
BASHAW: It will be mailed next week.  
 
JACKSON: I think we should recommend to the Board at the next Human Services Committee 
that we go with, apply CON.  
 
BASHAW: No, no, I already got that. I just need to mail it.  
 
JACKSON: Oh, okay.  
 
BASHAW: I am waiting on, Shaun’s got the letter, we’re all good. It will get mailed this week.  
 
JACKSON: Okay 
 
MASCARENAS: Okay 
 
BASHAW: I am just, it’s an update.  
 
MASCARENAS: Okay 
 



EMS Subcommittee   
Tuesday, May 28, 2019   17 
 
DELORIA: Is there anything that needs to be run through Human Services that we should be 
at?  
 
BASHAW: Not yet, let me get through the rest of this.  
 
JACKSON: Because that’s a first day committee, so if we don’t decide now, our meeting will be 
after that. The next week is after that.  
 
BASHAW: Okay, any other questions on the CON? Okay, so the other thing, the next thing you 
have is you guys were asking about the call flow. You want to talk about it?  
 
THWAITS: Sure, I can answer any questions.  
 
BASHAW: So, what I did was I pulled off a particular call and what I did was got rid of the 
address on here, so we’re not giving out specific information and this is just how it flows, there 
were some notes on here from the dispatch center. You can talk about any of that.  
 
THWAITS: The last page is going to be the best part for anybody to see how it flows. Every time 
we dispatch somebody, we drag and drop the station and that is the dispatch time. The 
responding time is when the ambulance actually moves, on the scene is obviously on the scene 
and hospital from hospital and terminated is when the call is done and the ambulance is back in 
service. There’s a lot of medical information in the notes that you guys probably don’t care 
about. It tells us what dispatcher took the call, what position they were sitting in and everything.  
 
DELORIA: We get that on our phones, you got to read through a list, it’s kind of weird, where’s 
the call.  
 
BASHAW: This is a little bit more details than that, but.  
 
THWAITS: This is what we take to court with us.  
 
BASHAW: Right 
 
THWAITS: When a dispatcher has to go to court, this is what we use.  
 
JACKSON: And the critical time, of course, is between when you dispatch and when you’re 
responding.  
 
BASHAW: And that was one thing that you guys were asking about was the intervals of the 
dispatching, but you can see, this is a Moriah call that did not go to mutual aid.  
 
THWAITS: Actually, I believe I remember this call, it was dispatched and responding at the 
same call, because the ambulance left the hospital and responded back to their district from the 
hospital, so that’s why the dispatch and response is the same time.  
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BASHAW: Any questions on this?  
So, we’re meeting next with Dan Manning at 12:30ish, to start drafting contracts for the 
agencies.  
 
JACKSON: This is for the first 4? 
 
BASHAW: Yes, first 4, Wilmington, Ti, Crown Point and Moriah and that will be important, 
particularly for Moriah, because right now there’s… 
 
JACKSON: They’re the first that are going to get somebody.   
 
BASHAW: Right, so anyway, we’re meeting with him next to do that and we can report back to 
you guys at the next meeting.  
 
MONTY: What is our plan, Patty, have we formalized something with Lamoille for Crown Point? 
How we’re going to actually function down there?  
 
BASHAW: So, it won’t change, the medic car will be down there. It will still first response, they 
have a contract with their fire district. I think it’s $35,000.00 and they’ll still have to cover that 
area.  
 
MONTY: They’ll still be covering? 
 
BASHAW: Right, but the cool thing is, they’ll get a 1st responder, besides now, besides Crown 
Point Fire, because they’ve been doing a good job getting out.  
 
MONTY: Right 
 
JACKSON: They’ve got 2 or 3 that are very dedicated.  
 
MONTY: So, we will be putting volunteers in there, paid volunteers, as well, into Crown Point?  
 
BASHAW: Only in the medic car?  
 
MONTY: Just the medic car from Crown Point?  
 
BASHAW: Yes 
 
MASCARENAS: And those 3 individuals, if they’re responding would be eligible to sign up to be 
part of our per diem staff.  
 
BASHAW: And that is what Dan sent out… 
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MONTY: I guess what my concern is, because Lamoille is a contract agency, for profit contract 
agency, we’re putting people in their ambulance?  
 
JACKSON: No 
 
BASHAW: No, they come, they generally come with a driver and a… 
 
MONTY: Lamoille?  
 
BASHAW: Yes, a driver and an advanced EMT, not always, but we can certainly through mutual 
aid, because they are part of the mutual aid system, we can certainly put an advanced person in 
that ambulance if we need to.  
 
MONTY: I just think there’s going to be some concern if we’re funding a particular agency, like 
Lamoille.  
 
BASHAW: No, we’re not.  
 
JACKSON: Let’s say we have… 
 
MONTY: If we put somebody that we’re paying as a volunteer and we’re paying them, we are 
funding them.  
 
BASHAW: We’re not funding Lamoille.  
 
JACKSON: No, they won’t get the money either.  
 
BASHAW: Right 
 
JACKSON: If we put somebody in for ALS that money will come back to the County and won’t 
go to Lamoille.  
 
BASHAW: Correct 
 
JACKSON: It will go to Lamoille if they have their person, but if they can’t come up with a 
person and the person for the medic car gets out of the medic car, goes in the ambulance, 
caching, the ALS starts and the County gets that money.  
 
MONTY: What if they respond to the scene ahead of the ambulance, because that was the 
ultimate goal, correct?  
 
BASHAW: Right 
 
MONTY: So, then that gets billed?  
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BASHAW: Correct 
 
JACKSON: But, Lamoille can bill for what they take, if they don’t have a tech and our tech goes, 
we get the money.  
 
BASHAW: Not for the transfers, but for the Crown Point calls they get dispatched through the 
County.  
 
DELORIA: Okay 
 
THWAITS: There is automatic mutual aid for dropped Ticonderoga calls.  
 
BASHAW: Correct, which that will go away.  
 
MONTY: Do they have an ambulance right there in Crown Point?  
 
BASHAW: No, it’s in Ti at the funeral home. That’s why if they were to come up and be housed 
in Crown Point there would be way more expense to Crown Point, because they have to put an 
ambulance up there and all the overhead for that. That’s why they aren’t doing that, that’s why 
they’re out of Ti.  
 
JACKSON: For what they get, it’s relatively cheap in Crown Point, but there’s the delay.  
 
MERRIHEW: There’s the call times.  
 
JACKSON: But, there’s a built in 10 minute delay.  
 
BASHAW: So, the beauty of it is Crown Point Fire has basic EMTs and remember I just did a 
CFR course down there, so they have CFRs, as well and they are first responding to the scene 
like, I would say like 99% of the time; right?  
 
MERRIHEW: The fire department?  
 
BASHAW: Yes 
 
THWAITS: Yes 
 
MERRIHEW: Wow 
 
BASHAW: Until Lamoille can get there, so the patient is still getting care and it will be even 
better, because now they will have an Advanced EMT roaming around in that area.  
 
MASCARENAS: Do those guys have to wait for the ambulance to show up to transport?  
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BASHAW: Yes 
 
MASCARENAS: So, these guys are showing up, I’m just trying to get it in my head.  
 
BASHAW: So, what happens is there’s a call in Crown Point… 
 
JACKSON: There’s no ambulance, it’s just them.  
 
BASHAW: Right, they’re taking a rescue truck out, it’s got a 1st in bag and it’s got BLS drugs on 
it; which is just aspirin, albuterol for treatment, Narcan, glucose and I think that’s it.  
 
THWAITS: Epi-pens.  
 
JACKSON: Epis, yeah.  
 
BASHAW: And then first respond to the scene, start care, get a history, the whole nine yards 
and oxygen, until Lamoille can get there and then they transfer the care over to Lamoille and 
Lamoille transports them to whatever hospital and Crown Point goes back into service.  
 
MASCARENAS: Okay 
 
JACKSON: But, the change with have to be with the medic car, if they need to tech, then the 
tech will go and the County will get back.  
 
BASHAW: Right or if Moriah has a second call and all they’ve got is a driver then the tech can 
go up there and fill the EMT position for that call, because there’s certain, like they had like 3 
calls back to back to back the other day.  
Okay, so the fire departments have, most have been contacted, I’m down to like maybe 5 left for 
the AEDs, surprisingly enough, even though they’re supposed to have them on their trucks, I 
know there’s a couple of agencies that don’t and a lot of them are over 10 years old, 8 to 10 
years old and there are a few that are over 10.  
 
THWAITS: And we may need to educate those fire departments, per ANP standard, every front 
line pumper is required to have an AED on them.  
 
BASHAW: Correct.  
 
THWAITS: Even though they don’t.  
 
BASHAW: Anyway, so they are really receptive, the CPR and first aid training, as well and some 
of them don’t really need first in bags or those first kids. We’ll talk about that, if they really don’t 
want them, then we’ll put them somewhere else, so it’s been a really good positive experience 
on that end.  
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JACKSON: A question on that, we put our new one in last week. We’re training tonight and I’m 
going to bring it out and go over with whoever’s there. If you want a copy of the people who 
have been trained on the new one, not that it’s any different than the old one, but it’s a different 
piece of equipment that I am going to go over it with them.  
 
BASHAW: Just the sign in would be good.  
 
JACKSON: Yup 
 
BASHAW: Okay, cool 
Okay, so AED locations and the pad program. Last Wednesday and Thursday or Friday, I think 
it was between the 2 days and then 2 more, 44 AEDs and cardiac monitors were inspected, 
that’s from the County and also EMS agencies. So, that’s a huge impact, it’s very, legally and I 
guess liability wise it’s a great thing to have done, because that way you know your AED is 
delivering the right charge. Some of them didn’t have batteries up to date or pads up to date.  
 
JACKSON: Catches those little things that fall through the cracks.  
 
BASHAW: So, they were all inspected. So, the next goal is to, later we’re going to talk to here, 
because they really need an AED. If we have extra AEDs we’ll try to place them, but they go to 
the fire departments first, but we may be able to put one here.  
 
MONTY: Now, we regulate the fire departments, like you were saying, Max, for the pumper? 
Who has the, you know, to inspect those to make sure that they’re complying?  
 
THWAITS: The fire chief, I brought mine on Friday to have it inspected.  
 
MONTY: So, and by, you said by law they’re supposed to have them in there? By standard?  
 
THWAITS: NFPA standard, National Fire Protection Agency.  
 
MONTY: So, I guess my question is what would be the liability if that pumper got there and an 
AED is needed and there’s not one on that pumper? What’s the liability aspect? Is it something 
that could come back on?  
 
THWAITS: Yeah 
 
MONTY: Okay, that’s kind of what I thought.  
 
THWAITS: The officers.  
 
MONTY: It could come back on the town if you contract with them, the commissioners.  
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THWAITS: Hmmmm 
 
MONTY: Because everybody… 
 
THWAITS: We don’t contract with the town.  
 
MONTY: With a law suit everybody’s going to get sued anyway. That’s the sad part of it, it 
doesn’t matter who.  
 
THWAITS: There were 44 serviced by UVM.  
 
MONTY: Right 
 
THWAITS: It takes the liability off the department and the county.  
 
MONTY: And just kind of thinking from a standpoint of fire and safety, when they’re doing their 
siren test, wouldn’t it be kind of checkpoint to do check AED.  
 
BASHAW: I think Lewis does do that.  
 
MONTY: I think they do, too, but I think it’s something that our fire departments should be 
incorporating.  
 
THWAITS: We check our monthly.  
 
MONTY: I can quite sure you do, but you have a dedicated group over there, between Jay, 
AuSable.  
 
JACKSON: You survive better than a lot of towns.  
 
BASHAW: So, next up was, he had a meeting set up next Monday with AuSable Forks. Archie 
knew about it and the agency cancelled on the 23rd with the statement saying; it’s an important 
topic; which I feel warrants the extensive discussion among AuSable Forks Volunteer 
Ambulance Service, County Leaders and yourself. I apologize for any inconvenience.  
So, that’s still in the works.  
 
THWAITS: Who was that from?  
 
BASHAW: Your ambulance squad.  
 
DELORIA: What’s the jist for their concern?  
 
BASHAW: Well, so 
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MERRIHEW: Did he suggest another date or another meeting?  
 
BASHAW: No, talking to Mike, I know he’ll set up another meeting, but gentling saying there’s a 
little bit of anxiety between the leadership up there and I think some of them don’t necessarily 
want to be participating in the program and others do, is that safe to be said?  
 
THWAITS: Yes 
 
BASHAW: Okay, we’ll keep moving forward and let me.  
 
JACKSON: The biggest advantage is the better retirement. That’s the biggest thing for the 
people.  
 
THWAITS: Well, financially for the Town of Jay it would be cheaper.  
 
JACKSON: Much cheaper, but for the people, it’s the retirement, it’s better than what they’re 
getting.  
 
BASHAW: It’s a local issue, let’s put it that way. It’s a local issue, it’s not our issue right now, 
they’re not dropping calls, so it’s not our issue.  
 A good note is, even with them thinking about Johnsburgh, they invited us, Dan and myself 
down to the Minerva meeting on June 10th to talk about what’s going on. I don’t know, that’s 
question marks there, because I don’t know if he is actually going. They were definitely going to 
reach out to him and I thought that was good, he lives down there, they could hear it from one of 
their own. So, I wouldn’t be surprised at all if he’s not going, but that’s June 10th.  
 
JACKSON: Now, if they can track with Johnsburgh that takes them out of our loop? Is that 
correct?  
 
BASHAW: Well, I don’t know.  
 
JACKSON: They get dispatched by there anyway.  
 
BASHAW: They’re dispatched by Warren County, but we can still do CPR and First Aid training 
for their fire departments.  
 
JACKSON: That’s true, yeah. 
 
BASHAW: We can still get an AED out there, we can still get them CME or part of our CME 
program.  
 
JACKSON: So, there’s some stuff?  
 



EMS Subcommittee   
Tuesday, May 28, 2019   25 
 
BASHAW: Yeah, absolutely. That’s why when everyone says, oh I want to opt out, I want to opt 
out, they’re still getting the benefit.  
 
MASCARENAS: Of a large part of the service, sure.  
 
DELORIA: Well, you can opt out of a portion, but that works for me, but the other doesn’t.  
 
BASHAW: Yeah, well, right and just the volunteer side of it.  
 
DELORIA: Yup 
 
BASHAW: Is, you know maybe they’ll opt in for that.  
 
DELORIA: Or the Plan B waiting in the wing people who happen to be in Minerva and certified 
that can respond, you know in that 14 minutes window.  
 
BASHAW: Right 
 
DELORIA: Between the time Johnsburgh leaves their shop and gets on scene.  
 
BASHAW: Yeah, exactly 
 
DELORIA: That’s the immediate, we know 4 minutes.  
 
BASHAW: Yeah 
 
DELORIA: They’ll buy in, there’s a place for them, too.  
 
BASHAW: Okay, the one thing that’s not on the agenda that I was thinking about as you guys 
were talking this morning in your meeting is, a couple of things. There’s still some miscellaneous 
budget items in there like, postage and advertising, that has not specifically, the budget was 
approved and those line items came down to Linda, but after talking, doing this time after time 
after time after time again, those things I don’t think are necessarily approved from your email.  
 
MASCARENAS: Right 
 
BASHAW: So, do I need to start getting the rest of the budget put through?  
 
MONTY: The administrative costs aren’t approved, Mike?  
 
BASHAW: Like we need uniforms and equipment.  
 
MASCARENAS: Not from a County standpoint. They’re approved and will be approved once 
you get your contract back to DOS. So, it’s definitely a reimbursable item. What had happened 
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was Patty had gone through the normal county budgeting process last fall. We never included it 
in the 2019 budget, because there were too many unanswered questions at that time, didn’t 
want it to bog down the normal budget process and turn into a circus, to make a long story 
short.  
 
BASHAW: Right 
 
JACKSON: So, we need to amend the budget is what you’re saying?  
 
MASCARENAS: Yes, which is what we’re doing as we go now.  
 
BASHAW: Right 
 
MASCARENAS: That’s why those resolutions are necessary, because there were no budgeted 
items for those to approve us to hire people to allow that.  
 
JACKSON: Even though it’s from the grant, it’s still part of the County budget?  
 
MASCARENAS: Exactly, exactly, it’s an increase in your revenues and appropriation. I mean 
right now it’s a wash, so it’s not a huge deal.  
 
BASHAW: But, I don’t want to like, you know have, I want everybody to understand, you know 
what I am saying, I don’t want there to be issues putting it through, so I don’t know if you want 
me to bring it back here or just send out to you guys?  
 
MASCARENAS: In my opinion, Patty, you got passed one of the biggest hurdles which is 
personnel.  
 
JACKSON: Yeah 
 
MASCARENAS: So, those administrative items, now that are postage, that are supplies and 
mileage and travel and all those things.  
 
BASHAW: Uniforms, training… 
 
MASCARENAS: Probably, are a small amount?  
 
JACKSON: When it’s written have them put a little explanation as to why.  
 
BASHAW: One perfect example though is the medic car, so request for vehicle, it has not line 
item been approved.  
 
MASCARENAS: Yes 
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BASHAW: So, that would really be… 
 
MASCARENAS: That’s a big one.  
 
BASHAW: Okay, so I need direction.  
 
MASCARENAS: I think we get it ready for the Board.  
 
JACKSON: I agree.  
 
BASHAW: The whole package.  
 
MASCARENAS: Yea 
 
BASHAW: The rest of the package?  
 
MASCARENAS: Yup 
 
JACKSON: But, just put a little explanation as to, this is the State money, but it’s going through 
our budget and it wasn’t in there, so we have amend it to put it in our budget.  
 
MASCARENAS: Yeah, yeah 
 
JACKSON: In and out.  
 
MASCARENAS: Yup 
 
BASHAW: Yeah, so you want… 
 
MASCARENAS: The question becomes, do you, ideally it would have been nice to have that 
discussion at Ways and Means.  
 
BASHAW: Or through regular committee?  
 
MERRIHEW: Or Public Safety first.  
 
MASCARENAS: Yeah, typically that’s what the Board prefers, but you’re going to be another 5-
6 weeks before you can.  
 
BASHAW: Well, it doesn’t mean, we can put it through my budget up there.  
 
MASCARENAS: They’re journal entries, so if Donnie’s paying for the stamps, per say, it’s a 
journal entry, it’s an amount, it will reimburse.  
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BASHAW: So, let’s put it through committee, everybody gets… 
 
 
MONTY: Just take it out of Donnie’s budget and we’ll reimburse him later.  
 
MASCARENAS: Yeah, ultimately you can do that.  
 
PRESTON: Exactly 
 
MASCARENAS: You can do that.  
 
BASHAW: Okay 
 
JACKSON: What about the vehicle?  
 
MASCARENAS: The vehicle, again, the Board, Linda can technically bid anything she wants, 
she can’t approve any of it.  
 
JACKSON: Correct 
 
MASCARENAS: Traditionally she goes to the Board and she gets permission to bid an item. We 
could do that, now, we could go, say let’s get a bid and see and then bring it to the Board for 
formal approval once that bid comes in, but that wouldn’t be a resolution that I think would be 
unnecessary going in front of Full Board, do you?  
 
JACKSON: No 
 
MASCARENAS: Just giving the Purchasing Agent the ability to go bid it, on Monday?  
 
MONTY: I think if we’re going to get, roll this out as quickly as everyone wants we got to.  
 
MASCARENAS: I mean that way, she can’t approve it, but let’s get a price and see what it is.  
 
PRESTON: I agree 
 
MONTY: Okay 
 
MASCARENAS: That way we have that sitting there.  
 
MERRIHEW: So, we can see the numbers.  
 
MASCARENAS: Yeah 
 
MONTY: So, when we sit down in two weeks we have, we might have some numbers.  
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MASCARENAS: By the next Full Board we probably would have.  
 
JACKSON: Because it’s hard to approve until you have numbers.  
 
MASCARENAS: Exactly, they could approve for her to bid.  
 
WICK: And I think where we found those was on State Contract, so it’s a matter of getting 
quotes.  
 
MASCARENAS: That’s important.  
 
JACKSON: Are you going to have a separate contract for the vehicle and then for the striping, 
the radios, the sirens?  
 
BASHAW: What we are going to, well the package and the wrap has to come separate.  
 
MONTY: Have you got specs that you’re looking for in these medic cars?  
 
BASHAW: Yes, it was submitted the very first time.  
 
MONTY: There you go, there you go. So, they should come all completed packaged.  
 
BASHAW: Except for the wrapping.  
 
JACKSON: That’s a separate one.  
 
MONTY: And that’s separate, but other than that you should have the specs on what exactly we 
need, so it shouldn’t be an issue getting a cost. You know, somebody said, adding sirens, well 
that should be on that car when you purchase it.  
 
MASCARENAS: They get you coming and going.  
 
BASHAW: So, because the other point of that, just to bring you guys up to speed, July 19th, 20th 
and 21st, is the instructor, the new instructor course  and we have in the budget, slots for 4 
people that we’re sponsoring the cost of the course and that’s going to be in Plattsburgh. So, 
that’s really close, this is a national course and thank god it’s in Plattsburgh. The last one was in 
Washington DC, so this will help get that whole course side, EMT course side of it moving; 
which is really a big deal.  
 
THWAITS: Do you have 4 instructors interested?  
 
BASHAW: Yes 
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THWAITS: Okay 
 
JACKSON: Good 
 
BASHAW: But, I want to put that out there, because I am going to start putting, we do have 4, 
but I think what we need to do, so the beauty of it is, they’re not going to be our employees. 
They’re going to be Mountain Lakes employees, so we won’t have all that legacy costs, but 
we’re going to just sponsor the training, but I want to like make sure that we kind of interview 
them a little bit, not interview them interview them, but like say this is like the expectation that 
you’re going to be teaching for us.  
 
JACKSON: You need to talk to them.  
 
BASHAW: Exactly 
 
JACKSON: Need to talk to them.  
 
BASHAW: So, that we are on the same page; okay? Alright, anything else for me?  
 
JACKSON: The next meeting is after the first week of committees, whatever that second 
Monday in June is. I don’t have my calendar.  
 
BASHAW: June 10th.  
 
JACKSON: Yup, that would be it.  
 
BASHAW: And what time?  
 
JACKSON: Following committees.  
 
MERRIHEW: That is when you’re going to Minerva.  
 
BASHAW: Yeah, I am going that night, so that’s okay.  
 
MERRIHEW: Oh, okay 
 
MASCARENAS: And you want that meeting to be a work session in terms of policies, 
procedures, those types of things?  
 
BASHAW: Yeah, particularly on… 
 
JACKSON: Let’s make it at 1:00 then, because the first day of committees always go long.  
 
BASHAW: Particularly on the whole volunteer side, I would really like to get that nailed down.  
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JACKSON: Put it for 1:00 then.  
 
PRESTON: Alright 
 
MASCARENAS: Yeah, because you should almost know that before getting a contract out.  
 
PRESTON: Yeah 
 
MASCARENAS: It’s putting the cart in front of the horse.  
 
BASHAW: The other option, there’s two options, there’s that course and then the other thing is, 
if the State does a course and we haven’t done one in our region in a long time and I don’t see 
one coming up, because everybody’s leaning towards the national courses, REMO might be 
doing one; which is in the Albany area. I would have to look at their website, but this is a 
national course in Plattsburgh.  
 
JACKSON: We’re lucky, lucky, lucky.  
 
MERRIHEW: I was going to say.  
 
JACKSON: Every now and then you luck out.  
 
BASHAW: Because the State lets us then fast track to the extent that you can fast track for the 
State, instructors. But, it will take, I’d say maybe a semester, maybe 2 versus a year and a half. 
So, this is a not a quick process, but we need to get it going.  
 
MASCARENAS: Well, thank you.  
 
BASHAW: Because if I’m not teaching then somebody needs to be doing it.  
 
DELORIA: If you’re not retired by then, working for Newcomb.  
 
BASHAW: I don’t know, maybe.  
 
MONTY: Any update on the paramedic program? Any numbers that are in, applications?  
 
BASHAW: So, I can ask Bruce, it hasn’t closed yet for the new program and the current class 
finishes up their classroom stuff in August and they have to do their clinical time, I think they 
finish that up in October.  
 
MONTY: So, they won’t set another class until that group’s done?  
 
BASHAW: No 
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JACKSON: No, they overlap.  
 
MONTY: Oh good. 
 
BASHAW: They are taking applications now for the new crop and I think it closes like really 
soon.  
 
JACKSON: 9 days from now.  
 
BASHAW: Oh is it?  
 
JACKSON: We’ll discuss that later.  
 
BASHAW: Okay, so then they will probably get interviewed, it’s a big process, they’ll probably 
interview and I think they start, don’t quote me, I can get you the dates, like September or I can 
get you the dates.  
 
MONTY: Good, no, I just, if we’re going to need to hire people it’s a good thing to keep it rolling.  
 
BASHAW: I’ll get you an update on that.  
 
JACKSON: Yeah, I think it’s sooner than that, no I guess it is September.  
 
BASHAW: Yeah and then the other part of it is that the State has its other version of a 
paramedic program which is bridging CCs to the paramedic program.  
 
JACKSON: We have two people in.  
 
BASHAW: Yeah, you guys do and that is, I think the cost of that is $1,500.00 plus the books and 
that’s all online, so that’s pretty intension.  
 
DELORIA: Oh okay 
 
BASHAW: Yup 
 
JACKSON: It’s a pain going places to take tests, but they’re trying to get them so they can do 
them all in E’town now, I mean Lewis now; which would be a big help.  
 
BASHAW: Right and that’s where they are taking their major exams, are the Public Safety 
Building.  
 
JACKSON: Which is better than driving to Saratoga.  
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BASHAW: Right, right. Anything else?  
 
THWAITS: I have something not EMS related.  
 
BASHAW: What’s that?  
 
THWAITS: Fire service, you get training for free? As Town Supervisors, can you guys push the 
State to get EMS training for free?  
 
JACKSON: We can try.  
 
MONTY: I think and correct me if I’m wrong, I think the reason behind that is because the State 
has fire service. Does the State have an EMS service?  
 
JACKSON: Yes 
 
MONTY: Well, why can’t they then.  
 
JACKSON: Well, EMS Bureau. I don’t know that it is service, but it is EMS Bureau.  
 
BASHAW: There’s not like a, you’re right… 
 
THWAITS: I take Firefighter One and that’s free.  
 
MONTY: Absolutely 
 
THWAITS: I take EMT and it’s $700.00 
 
BASHAW: That’s the minimum.  
 
THWAITS: Right 
 
MONTY: So, you know… 
 
JACKSON: If they truly want to help that would be a help.  
 
MONTY: I don’t disagree with you, at all, but I think probably the logic is the fact that you have a 
New York State Fire group and you don’t have, you have what they call a New York State EMS, 
but it’s not serving the same.  
 
BASHAW: Right 
 
PRESTON: No 
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MONTY: It’s not serving the same master.  
 
JACKSON: Fire has been around forever and they just never made that step with EMS. They 
should, but I don’t see them looking to spend money.  
 
PRESTON: Wait until they have to start hiring people.  
 
DELORIA; Yup, that’s next on the agenda.  
 
JACKSON: 10 years down the road I figure and maybe I’m overly optimistic.  
One just quick comment, because these people aren’t getting out until October or so, obviously 
they won’t be in our group for first hires.  
 
BASHAW: No, they won’t be, but though that being said, there are, I already know that there are 
some of those in the paramedic program that are going to apply for the advanced position.  
 
JACKSON: And that will get their foot in the door and start their pension rolling and all that.  
 
BASHAW: And there’s a few and there’s a couple of the BLS providers that are in there, too, 
that would be great basic EMTs, obviously and then once they move up and we get more 
opening and then we can move them up.  
 
MONTY: You have the ability to promote them.  
 
BASHAW: Exactly for sure. That’s part of our work here.  
 
JACKSON: Okay, we’re adjourned and the time is 12:13 PM 
 
PRESTON: Thank you for all your efforts.  
 
BASHAW: You’re welcome.  
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:13 PM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


