
 EMS Subcommittee 
Monday, June 10, 2019 - 11:00 am 

 
 
Ron Jackson - Co-Chairman 
Randy Preston - Co-Chairman 
 
Supervisor DeLoria called this subcommittee to order at 11:20 am with the following in 
attendance: Robin DeLoria, Noel Merrihew, Jim Monty, Mike Mascarenas, and Patty Bashaw. 
Ike Tyler and Jerry Morrow were absent. Ron Jackson and Randy Preston had been previously 
excused. 
 
Also present:  Max Thwaits, Rob Wick, Bruce Barry and Dina Garvey. 
 
DELORIA: Patty, are you ready to start?   
 
BASHAW: So, what point do you want to hear the most about? The update, because I think that 
was you asking about the update from the paramedic program or do you want to know more 
about the bottom stuff?  
 
MONTY: Whatever.  
 
BASHAW: Alright, let’s do the paramedic. So, this is Bruce Barry.  
 
BARRY: So, I’m the Program Director for Elizabethtown Community Hospital’s paramedic 
program. We are almost 2/3rds way through our first class. Right now we have 19 students, 6 of 
which are from Essex County. Right now they’re doing really well, they’re hitting clinical 
experiences at various hospitals and EMS agencies, pretty full stride right now.  
We are just closing our application period for our next class, right now we have about 10 
applicants, plus I know we got a couple applications that are still coming in, so we’re hoping to 
shoot for at least 12 for our second class.  
 
MONTY: What’s the maximum capacity you could take, Bruce?  
 
BARRY: We could take up to 25, if we run all 3 class sites. Next year doesn’t appear like we’ll 
be running the one in Franklin County. We have no applicants from the area and not fully sure 
why, I have some suspicion I know why, but the students are really getting out there and talking 
up the program as well, so hopefully next year will be a little better and we’ll have all 3 classes 
running, but with the 2 classes running we’re probably looking somewhere between 16 and 18 
comfortably, at a max.  
 
BASHAW: Do you want to talk about the process you’re going through to get the students; one 
through North Country Community and two, also through National Registry?  
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BARRY: Yeah, I do actually, because I just had a meeting with North Country Community 
College, with the new soon to be president, Joe Keegan and we’ve been working with them over 
the last year trying to come up with an articulation agreement between our program and the 
college, so that the students would have a pathway towards a degree utilizing our program for 
credits and so it sounds like we finally come up with an agreement that if a person out of our 
program applies to North Country Community College for an associates’ degree track, at that 
point they’ll award them 18 credits for our program; which is pretty good. It would decrease the 
overall cost for the student and still funnel some student activity that way towards the college. 
For us it’s just huge, because of two things; one, with everyone kind of validating education with 
degrees and stuff that will help push them towards getting a college degree, but two, it allows us 
to achieve National Accreditation and have our program recognized national and the students 
would then be able to take the National Registry exam, which then makes their license portable, 
they can go from State to State if they wanted to and that’s huge. I think that’s most important 
between the two, so we’re in the process of finalizing that application, so we can do the 
accreditation process.  
 
MASCARENAS: Bruce, who pays for the classes?  
 
BARRY: The students do. So, last year was $5,096 for cost of the tuition, uniforms, they each 
get an IPad that they keep when they’re done, liability insurance coverage policies and all that 
kinds of stuff, books, computer programs that they use; which is the least expensive in the 
State. So, that was something that when we did our needs assessment in the region, cost was a 
big factor for everyone, so, we tried to target a low cost program. We’re doing it successfully 
with the help of partners like Patty in Essex County, utilizing equipment that they have already, 
rather than us buying additional equipment and having that expense. So, those things are 
working out pretty well.  
 
MASCARENAS: Have you seen any crossover, like with the New Visions Program, those types 
of things?  
 
BARRY: We haven’t yet. In order for them, for a student to get into our program they have to be 
at least an EMT, so the new legislation that allows EMTs to certified at age 17, instead of 18. I’m 
hoping that that will be a track, because it would be nice to see someone graduate high school 
already an EMT and roll right into a paramedic program, that would be awesome, but we 
haven’t seen that just yet.  
 
BASHAW: Do you know what the cost is going to be for this coming year? Is it still the same?  
 
BARRY: $5,200.00, so we upped it $104.00. 
 
MONTY: Is there anyway, Dan, with the grant that we could offset some of the costs to the 
applicants?  
 
PALMER: Well, potentially.  
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MASCARENAS: That is what I was getting at, kind of.  
 
MONTY: That was what I was thinking, because a lot of some. It might be something prohibits 
somebody.  
 
BARRY: So, if they belong to an EMS agency and complete the program; whether successful or 
unsuccessful they can voucher to the State for a certain amount of that.  
 
BASHAW: $1,500.00 
 
BARRY: Okay, I thinking $1,200.00.  
 
MASCARENAS: Okay, so it’s already subsidized?  
 
BARRY: So, it’s subsidized a little bit from the State. I know we’ve got a couple of scholarship 
programs that we’re working with. The local EMS region has one and there’s a memorial 
scholarship from an instructor that passed away a couple of years ago and they dole out 
somewhere between $400.00 and $600.00 per student and then the hospital auxiliary just 
committed to five - $1,000.00 scholarships for this coming year.  
 
MASCARENAS: I think I can speak to the grant, Jim. At this time the answer would be no, 
because we didn’t set up that way. My concern would be trying to amend things, as far as a hold 
up with the contract, or it is something that maybe on the front end that we should have 
considered.  
 
MONTY: Is it something that maybe we could look at?  
 
MASCARENAS: For Round 2, potentially? Absolutely 
 
MONTY: And that gives us time, because it could be cost prohibitive for some of these people.  
 
BASHAW: And the other thing though, is if, let’s say we don’t use all the stipend or something 
like that, there’s no reason why we couldn’t ask for, you know a change in that money; correct?  
 
MASCARENAS: Yeah, I would just be apprehensive to do it now.  
 
MONTY: Yeah, because we want it to be rolled out here.  
 
WICK: Yeah, once the grant agreement is executed we could ask for modification of that in the 
work plan and just add some of those elements in there and just kind of tweak our budget a little 
bit, but definitely we could add that in there for Round Two, as stated on the front end of it, so 
it’s covered.  
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MONTY: I would think that might not be a bad direction.  
 
BARRY: The other component that came out with my meeting with North Country Community 
College last week, was looking at kind of a long term goal between the two programs, also and 
that was also one of the things that we talked about was if we could come up with an articulation 
agreement whether they can actually put the courses on the books as classes, so instead of like 
BIO101, it would be a ATA265 or whatever for my courses and then I could actually be an 
adjunct faculty that would allow the students to register through the college and also be able to 
get federal funding at that point, the student aid.  
 
MONTY: Right 
 
MASCARENAS: And we also subsidize that.  
 
MONTY: Right, yeah.  
 
BARRY: So, that’s something that, you know certainly, I know you guys push a lot of the EMT 
courses and stuff, North Country to host those classes, I think if you put a strong word in 
supporting that process, also, because I know you guys fund most of that. But, that’s like a 3 to 
5 year goal.  
 
BASHAW: Anymore questions for Bruce? Thank you, he can stay. He was one of the Deputy 
EMS Coordinators, volunteer side of things, so he’s going to stay particularly for the volunteer 
retention discussion.  
I am just going to go through the quick and easy stuff first and then we’ll come back to that one, 
because that’s really supposed to be the bulk of our discussion this afternoon.  
So, the work plan; Rob emailed again, last week and status quo.  
 
WICK: Yeah, I think it’s past the, it’s with the Comptroller’s Office right now, is where it’s at.  
 
BASHAW: And I have left, about 2 weeks ago or whenever our last meeting was, I left another 
message with Amir, who has not called me back, on the work plan.  
The budgets; I’ve asked for that. I haven’t done anything more with that. I was off last week, so 
I’ll start working on that again. We’ve gotten maybe a 1/3rd of them back in, not a lot.  
 
MASCARENAS: We knew that, we’ve asked before.  
 
BASHAW: Yeah, but, I’ll keep asking for that.  
Okay, contracts; so we’ve met, right after this meeting last time, we met with Dan Manning, 
upstairs and we came up with three things that we need to, he was looking into and Rob, 
bugged him, I think last week to say, hey, where are you at? And I didn’t see a response back, 
did you get a response?  
 
WICK: No, I haven’t.  
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BASHAW: So, I am sure he’s busy, but the three things are; and most importantly the contract 
with the first agencies, we need to really get that done. He’s supposed to be working on that. He 
was supposed to give us stuff to look at for this meeting. So, we’ll nudge him a little bit, so we 
can get that and we’ll get it emailed to everybody. But, that’s really got to happen, because Ti, 
as I just told Joe is like reaching out to me, at least once a week asking for some assistance.  
The contracting with the fire departments; which is a nice new find, it will be a pretty easy pass 
through thing, again counting Minerva there are only 4 departments right now that would be 
falling underneath that, but it would be a great money in/money out and not really part of the 
grant, but still. So, he’s working on. 
And the last question we asked him, what is the maximum a volunteer can make to be falling 
underneath that stipend, because of the tax laws? So, he’s supposed to be looking into that, 
too. Like is there a maximum before they become something else to us?  
 
PALMER: No 
 
BASHAW: Okay, well, we talked about it.  
 
MASCARENAS: I think we’re going to treat them like per diems; right?  
 
PALMER: They’re going to be per diem employees. They’re not going to be volunteers.  
 
MASCARENAS: We’ve got to stop calling them volunteers.  
 
PALMER: They’re really not going to be volunteers.  
 
MONTY: Yeah, because once they’re getting paid then they’re not volunteers.  
 
BASHAW: Right, I know.  
 
PALMER: It’s like poll workers. We pay some poll workers $600.00 a year, but we still have to 
go out and file all their stuff, W-2s.  
 
BASHAW: He’s looking at that anyway.  
 
MONTY: Because, they’re getting paid.  
 
PALMER: Right 
 
MASCARENAS: Can we talk about the contracts for a minute?  
 
BASHAW: Yeah 
 
MASCARENAS: I talked to Dan Manning a little bit about this, too.  
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BASHAW: Oh good 
 
MASCARENAS: And I know we got to get those first 3 done quickly. My concern is and I talked 
to Rob a little bit about this and I don’t think we’ve really defined what our expectation to be able 
to move on to charge, so when we do an Appendix B or Appendix A of a contract it really 
defines what the exception is in order to receive payment.  
 
BASHAW: Yes 
 
MASCARENAS: So, to me that’s the missing part. Have we done that yet? We haven’t  
 
BASHAW: No, we have not.  
 
MASCARENAS: Right 
 
BASHAW: So… 
 
MASCARENAS: I thought we were going to do that this meeting, like kind of define the policies, 
procedures.  
 
BASHAW: Well, I thought we were talking about the volunteer stipend at this meeting.  
 
MASCARENAS: Okay, okay, because that was what I, that was my perception of what today 
was about, was getting into the work session of how are we going to develop those contracts.  
 
BASHAW: I don’t care, I think that one’s going to be easier than the volunteer side of the thing, 
the rules for that and we can certainly do that today, yes we can do that.  
 
MASCARENAS: We can do it next time.  
 
BASHAW: Well, I don’t think it’s going to be that hard, unless I am really simplifying this. What 
we know is, which we do know, is like Wilmington is going to get weekend coverage for this 
amount of time, a 12 hour shift on the weekends. What else do you want to know?  
 
MASCARENAS: I want to know, I guess and maybe I’m over complicating it, but I want to know 
who’s responsible to turn in the schedule to us? When is their payroll due in order for us to pay 
them at a certain time? How many are we going to allow to be on the schedule?  
 
BASHAW: Okay, so that’s the volunteer side.  
 
MASCARENAS: Yeah 
 
BASHAW: That’s not the paid side.  
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MASCARENAS: Right 
 
PALMER: But, there is no volunteer staff, they’ll all be paid.  
 
BASHAW: Right, but there’s 2 different entities.  
 
MASCARENAS: You have your full times versus your per diems.  
 
MONTY: Full times versus per diem.  
 
BASHAW: Right, so that’s what I thought we were talking about today were the per diems.  
 
MASCARENAS: Okay, okay, I am good with that.  
 
MONTY: But, I think and correct me if I’m wrong, but you’re looking at is if we’re going to look at 
a schedule for full-time people, if you’re looking at Ticonderoga, you don’t want these people 
going week to week on a full time schedule?  
 
MASCARENAS: I wouldn’t think so.  
 
MONTY: I would want to know is it going to be a 30 day is it going to be a 60 day is it going to 
90? I think we need to lay those parameters out with the agency and granted things are going 
come up where things are going to change.  
 
BASHAW: Right 
 
MONTY: Which you work on the fly there, but we need to know, okay Ticonderoga you need to 
come up with a 60 day schedule, so our people, whatever we decide as a timeframe.  
 
MASCARENAS: I think right now they’re going with 30, a month ahead; which is great.  
 
MONTY: Which is good.  
 
MASCARENAS: But, that then would get Patty’s office, whoever’s designated to do that work 
the opportunity to sign off on it and say, okay, yup, you’re meeting our criteria, you only have 2 
people on every day, oh wait, there’s a hole on the 2nd, I can plug with my full time. You know 
those kinds of things can happen.   
 
MONTY: And I think that’s imperative in order to get this flushed out ahead of time, accordingly, 
so we have an idea where we’re going with this, so it isn’t a last minute thing, you’re scrambling 
to try and find somebody, because somebody turned something in, so that parameter needs to 
be in that contract. You will have that schedule to us 30 days prior to and stuff.  
 
BASHAW: So, that’s…  
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MONTY: And changes can be made afterwards.  
 
BASHAW: And that’s where the real growing pains are going to be, because a lot of these 
agencies are not doing schedules.  
 
MONTY: They better start.  
 
MASCARENAS: You gave me, though, 3 of them.  
 
BASHAW: Right, there are definitely some.  
 
MASCARENAS: The ones that are already working, right, Ti does one?  
 
BASHAW: Correct 
 
MASCARENAS: Moriah had one? Crown Point, no, but we had 2 of the 4 towns that were 
working with schedules.  
 
BASHAW: Yeah, I would say those agencies are pretty loose.  
 
MASCARENAS: Yeah, because I think our concern is, Dan correct me if I’m wrong, we don’t 
want somebody over scheduled 6 days.  
 
BASHAW: Right 
 
MASCARENAS: So, well, we had 6 people on Monday, you got to pay them. Well, hang on a 
minute, we have rules.  
 
BASHAW: Oh, right. What were you saying, Joe?  
 
GIORDANO: You’ve got that one person from Moriah who works like all the time, I can’t 
remember his name.  
 
BASHAW: He’s out right now.  
 
GIORDANO: So, he kind of throws a wrench in your schedule and things.  
 
BASHAW: Right, but like I said he’s out and that’s why Dan helped me expedite a position that 
closes today for that.  
So, this is the scoop, so I think you need to get your paid people, your full time paid people in it 
first, because that’s what’s going to fill the schedule then for the night shifts as an example, 
particularly for Ti, that’s where your volunteers are going to go in first and then your per diem 
people will go in and fill the holes.  
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MASCARENAS: Yes 
 
BASHAW: So, that’s where we’re going to have to like push the agencies a little bit for, because 
what will happen is, well, I’m a volunteer, so if I sign up for a Monday night and I got something 
that comes up now, now that’s going to open up and now they don’t have a coverage for that 
night.  
 
MASCARENAS: Sure 
 
BASHAW: So, you see what I am saying? So, that’s why we’re going to have to push them.  
 
MASCARENAS: But, in terms of contractual, we need to encompass in one contract document 
what the town’s responsibility is for payment and that includes the full times; correct? I’m going 
to charge them, now right now, I’m not, but down the road I’m going to charge them for that 
hour. 
 
BASHAW: I think it’s going to have to be separate.  
 
MASCARENAS: You’re going to have a full time contract and a part time contract?  
 
BASHAW: I mean, otherwise, that’s my opinion, I don’t know what Dan would say.  
 
MONTY: I don’t think you need that.  
 
WICK: It’s two scopes of work just falling underneath the same contract. It’s just different task 
order.  
 
BASHAW: So, what happens if they break the contract?  
 
MONTY: Then they don’t get paid.  
 
BASHAW: What happens with a full time person?  
 
MASCARENAS: The full time person gets paid, because we’re paying them. We’ll fight that with 
the town or the community that is defaulting in the contract, but.  
 
MONTY: Have we got, I guess and I am assuming this, I think the answer’s yes, we do have an 
agreement now with Ti and Ti EMS that they’re going to participate in this program? We have 
that initial agreement?  
 
BASHAW: No, all we have is… 
 
MONTY: That’s what we really need to get to start with.  
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BASHAW: How is that different, I mean what do you want just like a… 
 
PALMER: It’s going to be a committer to a contract, that’s all.  
 
MONTY: It’s just I think they need that we’re working, they’ve asked to join to the countywide 
EMS these are some of the basic things that we’re looking for, just a primary agreement with 
them and then the formal contract comes out before we engage.  
 
GIORDANO: Are you looking for the EMS and the town?  
 
MONTY: Do you contract with your EMS?  
 
GIORDANO: We do, yeah.  
 
MONTY: So, it would be for both.  
 
GIORDANO: Contract for monies that we give them to operate?  
 
MONTY: Right. I just think that would… 
 
GIORDANO: So, you’re saying that somehow the money’s that’s tied to them performing 
whatever the requirements that you’re asking?  
 
MONTY: I think without that agreement and then all of a sudden something doesn’t come out 
the way they like it, they can say no, after we’ve laid all this work out and say we’re not doing 
that. I just think it would be and maybe I’m wrong, maybe I’m adding a layer that’s not needed.  
 
BASHAW: My only worry is is that I would like to get the paid, the full time paid going. I think this 
other part is going to have to get worked out.  
 
MONTY: I agree, but I think that they need to commit that they’re going to accept a full time 
paid.  
 
BASHAW: Well, that I don’t have a problem with, it’s the per diem spots.  
 
MONTY: And that will go into the contract. That aspect will be in the contract.  
 
MASCARENAS: The way I view it, Patty, is probably a little simpler than you are. I think the 
communities are going to pay for hours worked. So, if it’s a full time person sitting there for 8 
hours, they’re going to pay for those 8 hours. If it’s a per diem person sitting at their home 
they’re going to pay the $3.00 an hour, unless they go into the field, then we’re going to pay the 
actual hour.  
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WICK: They need to stress or… 
 
MASCARENAS: So, I don’t see the need, I guess for multiple contracts in order to determine 
payments, because we’re simply going to charge them hours worked.  
 
MONTY: I think you need that agreement and then that one contract.  
 
WICK: The County is only going to be providing a skill set for a certain amount of time, a 
specified time, actually, per the schedule request. It wouldn’t matter if it’s one of the people that 
we intend to hire as a full time person or someone comes with an equivalent skill set, as per 
diem, activated, right. So, really it’s a matter of like what skill sets, per task work that they need 
in the contract and whoever actually fills that bill for us is part of scheduling function, I don’t think 
it really matters beyond that. 
 
MASCARENAS: That’s what I see, too, but. 
 
BASHAW: It makes me a little nervous with the per diem side.  
 
PALMER: Well, again, somebody who says they want to be paid $3.00 and $20.00 an hour 
when I go out, has to understand that they have to make a commitment to us, it can’t just be, 
well I’ll go if I feel like it, no that’s not it.  
 
BASHAW: No 
 
PALMER: You actually become a County employee, so you’re required to show.  
 
BASHAW: That’s not the part I’m worried about. I’m worried about, here’s the schedule, our paid 
people, full time paid cover the days, they say the volunteers cover a certain shift and then the 
per diems cover the gaps, right? What I see happening is, the volunteers saying, oh, Monday 
night I am going to go do something and now we still got a gap, is what I am worried about.  
 
MONTY: And that’s where you come in and fill those in with other people.  
 
PALMER: We would have a floating per diem.  
 
BASHAW: Right, because Ti did get… 
 
MONTY: I think you’re going to find most volunteers… 
 
PALMER: Are all going to be per diems.  
 
MONTY: Thank you 
 
MASCARENAS: That is what I am thinking, too.  
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BASHAW: Down in Ti we did get a nice turn out of emails back on that, saying that they wanted 
to do that.  
 
MONTY: Just wanted to be a volunteer?  
 
BASHAW: Yeah, Moriah not so much and I didn’t hear anything back from Crown Point and 
every few from E’town.  
 
MONTY: Like anything else I think you’ll find that once they start seeing people getting paid per 
diem, those volunteers are going to say, okay, I’ll participate, but I want to be paid like 
everybody else.  
 
MASCARENAS: And that’s what we expect, I think.  
 
MONTY: And rightfully so.  
 
MASCARENAS: That’s our goal.  
 
THWAITS: There’s some that can’t, like me and Patty being salary, we can’t get paid volunteer, 
on top of being salaried employees. So, I don’t know how many county employees we have that 
are volunteers also.  
 
WICK: There will have to be some clauses in there to speak of that, like if you get someone 
from your locality that is, you know paid staff… 
 
THWAITS: So, I mean I don’t intend to take it and I don’t think Patty intends to take it.  
 
MASCARENAS: But, you’re talking management versus rank and file, too. So, yeah, 
management, you are salary, that’s a little different thing. But, like Lynn Donaldson who works in 
your office is an EMT, she’s a Community Developer for Planning Office, EMT is a totally 
different job, she could absolutely be paid a different way for working.  
 
MONTY: It’s different hours, too, so you’re entitled to have a secondary income, as long as 
you’ve got permission and obviously you would have permission, because you would sign this 
contract to do it.  
 
THWAITS: But, from the same employer that puts us on overtime? 
 
PALMER: You’re right it is, it drives overtime.  
 
MONTY: Yeah 
 
BASHAW: I think we just need to meet with Ti and Moriah and just say, get a letter… 
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MONTY: A letter of agreement that they’re willing to participate and Wilmington, too, right?  
 
BASHAW: Yeah 
 
PALMER: And again… 
 
WICK: And scheduling classes as a scope of work, as well, because I’m just kind of curious.  
 
BASHAW: What’s that?  
 
WICK: You mentioned, like some of these agencies, they don’t really do scheduling at all.  
 
BASHAW: They don’t 
 
WICK: And so, nagging question in my mind is how many issues would be resolved if they 
actually were doing some proper scheduling? Or is it a matter of people that don’t have the 
people that are putting together or trying to put together some form of scheduling that just don’t 
have commitment from those participating members to form a schedule?  
 
BARRY: I have been fighting this battle for about 4 years in Wilmington, just because, you know 
we want to know if we have coverage and trying to get people to commit to a schedule at night, 
they’re like well, I’m a volunteer, I’m not committing to a schedule, I’m like, okay, but as it is, 
right now, we have a squad that’s on call for the month and you know there’s 7 people on that 
squad, well they still carry a pager, if they come, they come, if they don’t, you know, someone is 
expecting that call to get picked up. I said wouldn’t you rather know that every Tuesday night 
you’re on call versus the whole month, you might be?  
 
PALMER: Right 
 
BARRY: And they’re still are fighting tooth and nail and that’s what I am saying, I think the 
biggest problem you’re going to find is from the volunteer schedule.  
 
BASHAW: Because I don’t think I got one email back from Wilmington.  
 
BARRY: That doesn’t surprise me.  
 
MASCARENAS: My intent is to pay them.  
 
PALMER: Right, we would be paying them.  
 
MASCARENAS: The word volunteer to me is no longer.  
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MONTY: I think they want their freedom to come and go when they want to go, is what they 
want.  
 
PALMER: It’s a question whether you want to be paid staff, you want to be paid status or 
volunteer status. If you want to be volunteer status then you show up whenever you show up 
and we’ll take the extra help, but if you want to be part of the paid staff than you got agree to 
comply with the schedule.  
 
BASHAW: Okay, so this is my question. What if they, like Wilmington, what if they only chose 
the paid people for the weekend and they don’t want to do the volunteer thing?  
 
MONTY: If the squad doesn’t want to? That’s their choice.  
 
BASHAW: Okay 
 
MASCARENAS: And the Town of Wilmington’s bill will be higher, because their need is higher 
and that’s what we’re trying to determine here.  
 
PALMER: I mean ultimately what you’re looking at here is trying to use per diems paid at a 
lower rate to lower your overall costs for calls that may necessarily not happen. That’s really 
what you’re paying for, you’re paying $3.00 an hour to hope that no call happens, but if it does, 
I’ll pay them the full rate, but they have to understand that. That’s the responsibility that comes 
with that.  
 
BASHAW: So, that’s what you’re getting at and then the second year, because there is no 
benefit package for the per diems, that’s all on them then.  
 
MASCARENAS: And if they say, Patty I need 6 full time people now, because I just don’t have 
them. We’ll provide them, but you’re going to have to pay for it. That way the cost is evenly 
dispersed through each community, because when you start playing with that, not based on 
need, then you get the North Elba’s that are saying, wait a minute, I don’t have a problem, I’m 
not paying for that community, I’m not paying for that community, that’s their problem, they can 
meet their own need.  
 
MONTY: Chesterfield.  
 
MASCARENAS: Right, the Chesterfields.  
 
BARRY: So, my question for the County per diem employees is they would have to be 
scheduled as, on a shift that day?  
 
MASCARENAS: Yes 
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BARRY: So, like if Patty shows up on a car accident to help out, she’s not a county employee at 
that point?  
 
PALMER: Nope 
 
BARRY: She’s doing it as a volunteer?  
 
BASHAW: Right 
 
BARRY: So, they are pre scheduled shifts, okay, makes sense.  
 
MASCARENAS: That’s exactly how we run Social Services. I have people on call 24/7, they get 
paid $3.00 an hour, but they don’t say no, I’m not doing it tonight. I am getting paid $3.00 an 
hour to do that. If they go out we need to pay them their rate to go out, so this is a little added 
benefit. It works, it works.  
 
MONTY: It does 
 
MASCARENAS: Any change is going to be painful.  
 
BASHAW: No, I’m all for the schedule, because that’s why we don’t know, like in Keene or 
Keene Valley, they don’t know if they’ve got a crew or not, because they don’t have a schedule. 
So, you don’t know what you don’t know and just by the grace of God, they have a really low 
call volume and they’re not like Ti, who doesn’t know what they don’t know, but they have a 
really high call volume, that’s why they’ve been identified as having issues.  
 
MASCARENAS: To make a long story short, we need to have them scheduled whether they’re 
per diem or full time, because then you need, in my opinion, to be able to approve that, because 
if they send you a schedule that has 6 people scheduled for per diem for a particular shift, 
you’re going to say, no, you don’t need that many, you only 2 or 3 or whatever the number is 
that you settle on.  
 
BASHAW: We set up 3 for the schedule that we did, what you guys got in a handout.  
 
BARRY: If you have 3 people on that same per diem shift, who do you give it to?  
 
MASCARENAS: I don’t care at the County, I think that’s a local issue.  
 
BARRY: I understand that. 
 
PALMER: Yeah, but it similar to the same call out system that we have in DPW snow plowing. 
What they do is rotate the list and they say this is the number of people that we have, we may 
call you and if you’re on top of the list then you go and if you don’t go then the next guy goes.  
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THWAITS: Yeah, we do that same with dispatch.  
 
MONTY: And you, I really think that you need to emphasis in that agreement letter that squads 
are responsible and required to submit a schedule, end of story.  
 
MERRIHEW: The first day of the month… 
 
MONTY: End of story, has to. 
 
MASCARENAS: For paid employees? 
 
MONTY: Yeah, yeah 
 
PALMER: Because, really if you looked at it in the reverse right there, the squads wouldn’t like it 
if I said to the squads, oh by the way you can only have two per diems on, make it work. They’re 
going to say, you don’t know anything about what we need, so, that becomes their responsibility 
to tell us what it is that they need.  
 
MONTY: Here we are, we’re providing what you need, but we need to know what you need and 
when.  
 
BASHAW: So, I think we need to do is maybe us three sit down and form that letter and send it 
out to them and then, because and then that will work out the details of all that and I think it 
simply comes down to paying them, just paying them and then don’t worry about how many 
hours they do more, if you get a shift out of them a month… 
 
PALMER: Absolutely 
 
BASHAW: Exactly 
 
PALMER: Two hours, at least you’ve got somebody.  
 
BASHAW: We were talking about that 24 hour requirement.  
 
MASCARENAS: You’re going to have some people that are adamant that don’t want to be paid 
and that’s fine, but they won’t end up on the schedule.  
 
BASHAW: Right 
 
MASCARENAS: We want to make sure we have scheduled people to cover it.  
 
MONTY: That’s our primary goal is scheduling people there that have enough people to 
respond.  
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BASHAW: Right 
 
MONTY: And if somebody wants to volunteer, like Bruce said and come in and be an extra, 
well, guess what that’s what we’re going to do, but we’re not saying you can’t do, but you’re just 
not going to be paid.  
 
BARRY: Be a bonus 
 
BASHAW: Because some people, that’s what they want to do, they don’t want to be paid.  
 
MONTY: That’s fine 
 
BASHAW: Okay, so the AED RFPs have been posted, it comes due on June 19th. The only 
question was the MWB part of that, she did not have that written into the bid, is that something 
that you do or is that something that needs to be sifted through when we look at the bids?  
 
WICK: You mean our requirement to seek MWB participation?  
 
BASHAW: Yes 
 
WICK: Those are solicitations that I will do, targeted solicitations.  
 
BASHAW: Okay 
 
WICK: Because, we’re building a waiver for that, so we don’t have to do that as part of this grant 
agreement. So, I’ll do the targeted solicitations to get a few thanks, but no thanks letter in most 
cases and then we just put that on the MWB waiver to DOS to that’s a lot less cost that we got 
to screw around with any of that.  
 
BASHAW: Okay, so the RFP we’ve been talking about the billing part, I have the details coming 
for that, I should have by the end of the week, if not today. So, we can go out to RFP for the 
billing part. Mostly it’s going to be for the fire departments that can’t bill right now, so if we can 
do their billing for them that will be a bonus to these guys. But that should come back in today or 
at least by the end of the week. I haven’t done anything on your AED locations.  
 
MONTY: When I was at Public Safety last week, I see the ones in the doors was missing.  
 
BASHAW: That’s because Wendy had to order a battery pack. It’s on my desk.  
So, AuSable Forks, had a meeting, cancelled a meeting and I have another meeting set up with 
them. They reached out to me this past weekend, so that’s on June 25th. So, we’re going down 
to Minerva to talk to their town boards, their fire department and their emergency squad which 
are still incorporated, tonight at 7:00 or something like that, so we’ll give them that version. I 
think they just want to check off everything, I won’t be surprised if they don’t go to Johnsburgh.  
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PALMER: I told Steve, if Johnsburgh offered to do that for $90,000.00 a year, sign it, because 
you can’t run a system for $90,000.00.  
 
BASHAW: Because he will get something like $82,000.00, I think it is for one person, from us, 
after the 1st year, so you’re right.  
Okay, anything else you guys? Next meeting?  
 
MASCARENAS: Do we want to talk about contract specifics?  
 
BASHAW: We can do that.  
 
PALMER: You guys can, I’m not going to.  
 
MASCARENAS: Are you good with us working it out?  
 
PALMER: Absolutely. 
 
MASCARENAS: Okay, good, we’ve got permission.  
 
BASHAW: So, before we’ll go we’ll set up a meeting. So, our next meeting is… 
 
MERRIHEW: You mentioned Joe’s situation, it’s similar to mine. I really have no legal oversight, 
besides giving our ambulance money. When you mentioned contracts, you mentioned Joe or 
the Town of Ticonderoga would have to also sign as a representation of commitment. I was just 
kind of curious if that was something… 
 
MASCARENAS: I think however pays for it is going to have to.  
 
MERRIHEW: Okay, that is what I was thinking.  
 
PALMER: So, if the town’s going to all of a sudden start contributing money towards their 
ambulance services then they’re going to want to use our people and because it’s going to be 
less.  
 
MERRIHEW: Yeah 
 
MASCARENAS: Some communities fund their EMS, totally their towns, they don’t have districts, 
they don’t have anything like that, but whoever is paying the bills is who I think the contract 
should be with, right. Now they might come to you and say we can’t meet their obligation, we 
need the town to subsidize us, that’s likely what will happen.  
 
BASHAW: Interviews are all set up for the deputies. We did 1 this morning and we have 5 for 
tomorrow and 1 on the 19th.  
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MASCARENAS: We need to determine, I want the communities to know what the expectation is 
long term. They’ve got to budget in two months from now. So, Tommy’s got to and Joe’s got to 
start planning or their communities do, so when they get that request. I mean you still have to 
approve the district; right? I mean how does that work? The district has the ability to tax, but… 
 
PALMER: No, no 
 
BASHAW: We’re a contract just like ours.  
 
MASCARENAS: Oh, you’re a contract.  
 
PALMER: But, districts don’t have to, that’s entirely their call, commissioners decide.  
 
BASHAW: Thank you.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 1:32 PM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


