
 EMS Subcommittee 

Monday, August 26, 2019 - 9:00 am 

 

 

Ron Jackson - Co-Chairman 

Robin DeLoria - Co-Chairman 

 

Co-Chairman DeLoria called this subcommittee to order at 9:00 am with the following in 

attendance: Robin DeLoria, Patty Bashaw, Shaun Gillilland (9:30 arrival), Ron Jackson, Noel 

Merrihew, Jim Monty, Mike Mascarenas, Dan Palmer, Ike Tyler, Rob Wick and Matt Watts. Jerry 

Morrow was absent.  

 

Also present:  Dina Garvey. 

 

DELORIA: I will call this EMS Task Force meeting to order, let’s get started.  

Dina, the one adjustment to the agenda would be the handout.  

 

GARVEY: Okay 

 

DELORIA: Of our conference. Patty do you want to start with that and then we’ll move in with 

what you guys got?  

 

BASHAW: Yeah, so we had a really, really good conversation with Dan Clayton, who’s the 

Director of Operations and Steve Dziura, he’s the Deputy Director of the Bureau of EMS, it was, 

like a said a really good conversation. So, basically there were 3 options. There’s for us just to 

do our ALS-FR certificate, which would mean that we could only put a medic car into play. The 

downfall of that is if another agency goes out, like we’ll use E’town then we can’t stand up or 

contract with another agency immediately to help fill that gap and we can’t bill for services. So, 

that’s got 2 whammies against it. Another option would be to just do staff leasing; which that’s 

fine, too. That’s what we’re kind of already doing with a majority of the agencies. Again, we 

wouldn’t need a CON on that one, we wouldn’t need Mountain Lakes involvement and again the 

downfall is we could not bill for any services and we couldn’t stand up on an ambulance service 

immediately, if we needed to and we couldn’t do medic cars, so there’s that option and there’s 

the option that we’ve chosen and are doing; which is to apply for a, so we already applied for, 

we have the operating authority for an ambulance operating certificate. Once we get the roster 

down and the vehicle information down, then we can get an inspection done and get going with 

that and the State’s already called me, after our conversation Friday, they’ve already called for a 

date for an inspection; which we haven’t even got to that point yet.  

So, anyway the plus sides to doing the ambulance certificate, that we’re already heading down 

the path of is; so basically this was just a reinforcement that we’re doing the right thing; is that 

we can stand up an agency if we needed to ASAP and what that means is and I should say that, 

because Robin and I had this discussion.  

 

DELORIA: Give them an example so they understand.   
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BASHAW: So, an agency goes out of service, because they can’t, I am going to use Westport, 

they only have 2 EMTs left for an example, Westport can no longer continue providing service, 

maybe the medical director pulls his medical directorship or they just say they can’t do it any 

longer, then the County has two options; they can, one, contract with another agency, like an 

Lamoille or a national agency, like AMR and go in there and provide service for that area and 

we can do that under our CON or two; maybe we buy Westport’s ambulance and we can staff it 

and go ahead and start providing service, all that revenue for that situation would come back to 

the County. So, that’s just an example.  

 

DELORIA: It’s a failsafe.  

 

BASHAW: Yes.  

 

DELORIA: For the towns that do end up going under, perhaps.  

 

BASHAW: Right, so the upshot to having an ambulance certificate is; one we can deploy the 

medic cars, two; we can bill for services, three; we can stand up some type of agency to cover 

shortfalls, if needed. So, they just really were pretty excited about what we were doing. They 

definitely thought we were on task with what we’re doing. They continue to refer other counties 

to watch what we’re doing and anything I left out?  

 

JACKSON: Yeah, one thing, but not from the call, but it also allows us to bill for agencies that 

are part of the fire department and can’t otherwise bill.  

 

BASHAW: Right 

 

DELORIA: Such as Newcomb.  

 

JACKSON: Through us we can bill and then they get the money back. So, that helps every town 

that doesn’t bill at this time.  

 

BASHAW: So, Newcomb will be one, Westport would be one, Minerva at this very moment 

would be one and Keene Valley would be one. So, what that would mean is, so that was a really 

good conversation, actually, so what they suggested was, so let’s say Westport wanted to get 

some reimbursement to help with the tax levy for the fire district and then what would happen is, 

under our CON we could contract with Westport for the service of covering that area, we would 

bill under our CON and then that money could go back to whichever entity signed the contract 

down there to help alleviate that tax burden. Now, with that being said though, they said please 

do not make it like you get $100.00 back for a call, you give them a $100.00. What it should be 

is a set flat fee. They used either per call or per year, you would give them back. Because that 

way it doesn’t look like you’re billing for the insurance and then giving it to the entity.  

 

JACKSON: Which is what we are doing.  
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BASHAW: Right, but 

 

JACKSON: But, we don’t want it to look that way.  

 

BASHAW: The State has some reason not to do that.  

The other thing though, Dan Clayton said was any time you want to have this conversation 

again, that we had the other day, he is more than willing to do that. I did try and record it and it 

wouldn’t do it, so there is that option. Did I forget anything?  

 

DELORIA: Well, just touch base on the role of the Regional Office, because I think we kind of 

missed a step there. We send down a resolution and by such we were granted our operating 

authority.  

 

BASHAW: From the State.  

 

DELORIA: But, since then this Regional Office has already sent information down regarding our 

accreditation and that was received on July 22nd, according to this letter.  

 

BASHAW: Nope, what it is they approved us provisional for ALS status.  

 

DELORIA: Okay 

 

BASHAW: We went to the meeting. It was very simple, we submitted a letter, I think Don signed 

it; right? Saying we’re seeking ALS authority. It was approved at the meeting, it was that 

meeting.  

 

DELORIA: Right and according to Dan, you guys had approved accreditation for EMTs and 

paramedics?  

 

BASHAW: Okay, so that’s not new. That always happens.  

 

DELORIA: Well, it happens, but it happened after we received the operating authority?  

 

BASHAW: So, every time we, so let’s say Mike takes an advanced and he becomes an 

advanced EMT, once he gets done with his internship his paperwork goes into Mountain Lakes, 

they review it and approve it.  

 

DELORIA: I understand what you’re saying.  

 

BASHAW: Yup, that happens all the time.  

 

JACKSON: We’re still lacking one issue.  
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BASHAW: What’s that?  

 

JACKSON: CON 

 

BASHAW: Wel,l we need to get, are you asking me to talk about the car?  

 

JACKSON: Yeah 

 

BASHAW: Okay, we’re kind of skipping around a little bit.  

 

DELORIA: Okay 

 

BASHAW: But, so we got the bids back on the medic car for the Tahoe. It came in at, the 

resolution was for $41,000.00.  

 

WATTS: It came in at $44,736.02.  

 

BASHAW: And that’s for the fleet part of it. So, what that means is, it’s cheaper, Linda explained 

that it’s cheaper to put, instead of taking it off the lot, it’s going to cost you more money, 

because when they put in orders they do them in like bulk. So, if this county needs it and this 

county needs it and this county needs it then it’s cheaper to do that way, which is up to 90 days 

to get back. So, it’s like holy crap, we’re going to be like into January before we start getting a 

car back, plus we got to go back, if this group approves and get another resolution to go above 

and beyond that $41,000.00. So, we got to talk about that.  

 

JACKSON: And why it’s more, because you’re going to the Tahoe instead; right?  

 

BASHAW: But, the $41,000.00, so what Linda sent me originally, that $41,000.00 was for what? 

Do you remember?  

 

WICK: I think it was for a Tahoe.  

 

BASHAW: Was it? Yeah, it was for a Tahoe. Okay, I think it was for a Tahoe.  

 

JACKSON: I thought it wasn’t.  

 

BASHAW: So, I don’t know that there was a difference on that was like over a year ago though; 

right; when we did that?  

 

WICK: It was at least November or so.  

 

BASHAW: Yeah, so I talked to Don and we have an old truck up there, a Tahoe that he’s 

agreed to let us use to get up and running while we’re waiting, well, first of all we’ve got to figure 

out what you guys want to do, second of all if we go that route we’ve got to wait for it to be built 
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and this will get us going faster. The truck already has radios in it, the truck already has lights in 

it, so we don’t have to, it’s just getting the equipment into it. So, it’s got a 131,000 miles on it. It’s 

not too rusted, I don’t think that one is as rusted as the other ones were.  

 

JAQUISH: No, the other ones are worse.  

 

BASHAW: It’s a tank, it’s in really great shape.  

 

JACKSON: And it’s temporary.  

 

BASHAW: And it’s temporary; correct. So, I guess there’s multiple things going on; one we don’t 

really need, we’re all set with the truck, but two; do we go back to the Board and ask for the 

difference in that car?  

 

JACKSON: Yes 

 

PALMER: You’re going to have to.  

 

BASHAW: Okay 

 

JACKSON: We can take the vote on that and I think we should.  

 

JAQUISH: What’s the difference, Patty? How much?  

 

PALMER: About $3,000.00.  

 

WATTS: $3,736.02 

 

MONTY: Do you have that in your budget; right Don? It’s all part of the grant anyway.  

 

JACKSON: I think we should have an official motion on that and vote on it, to bring to the Board. 

So, if someone would like to make that motion.  

 

DELORIA: Well, you can bring it up from the floor and then… 

 

JACKSON: Right, but I think it should come with a recommendation.  

 

MONTY: Do we really vote in a committee like this? I don’t think we really vote in committee like 

that. I think if consensus is then we do.  

 

PALMER: Well, you can, I mean there’s no reason why you can’t.  

 

DELORIA: We certainly support it.  
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JACKSON: Every other committee does. We could, it’s up to you. I just thought it would be nice 

to have the official support of this committee when we bring it up.  

 

MERRIHEW: Before we vote, I was just curious on the specification requirements; is that why it 

was determined that we needed the Tahoe, as opposed to the Explorer size?  

 

JACKSON: It lasts longer, much more solid.  

 

JAQUISH: In the end, the best emergency vehicle out there right now.  

 

MERRIHEW: The Tahoe?  

 

JAQUISH: Oh yeah, we just bought that Durango and we’re not going to take it off the road.  

 

WICK: It’s build on a truck frame, versus a lighter duty crossover.  

 

MERRIHEW: Okay 

 

BASHAW: And it’s 4wheel drive and the Ford Explorer, because I have one, it’s a weird, it’s not 

4wheel drive.  

 

MERRIHEW: Okay, I just needed to ask the question.  

 

BASHAW: No, no, I understand. We actually, so, just so you know we didn’t like just go with the 

specs that we got from Linda. We actually had Max look at a lot of it and whack it out. So, like 

the Tahoe that was originally ordered had the full 4 drawer thing in the back and we really cut it 

down to 1, because we just needed to lock up the drugs. We really, we cut out the computer 

thing, I think, didn’t we on it? There were other things that we cut out.  

 

WATTS: Changed the light bars on it.  

 

BASHAW: The light bar down and stuff like that.  

 

JACKSON: It’s what we need, not just your generic.  

 

BASHAW: Exactly, right, so that’s good.  

 

TYLER: I will move the resolution of support of it.  

 

JACKSON: Thank you is there a second? Thank you Noel.  

 

RECOMMENDATION TO FULL BOARD TO INCREASE THE COST OF THE MEDIC CAR TO 

$44,736.02; AN INCREASE OF $3,736.02 

Tyler, Merrihew 
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JACKSON: We’ve discussed it, any other discussions? If not all in favor, aye. Opposed, nay. 

Thank you.  

 

BASHAW: Okay, do you want to go back on the agenda?  

 

PALMER: Yes 

 

JACKSON: Might as well.  

 

BASHAW: Okay, I will keep us moving. So, the letters we don’t need. That’s for the 2 years 

CON.  

 

JACKSON: Correct 

 

MERRIHEW: And that’s down the road.  

 

JACKSON: Fly car we talked about.  

 

BASHAW: Yup, ALS is done.  

 

JACKSON: It’s finished.  

 

BASHAW: Needs just working on controlled substance plan, which is just basically copying what 

we have already through the E’town Hospital.  

 

JACKSON: Correct, because they have their standard. If you’re not aware every agency doesn’t 

decide what they want for ALS. You have to meet the standards of our agency which controls 

us; which our drugs are through E’town Hospital, so everyone has to agree to same standards.  

 

BASHAW: The roster and vehicle is the one we just talked about. Still waiting on the 

Comptroller; right?  

 

WICK: Yes 

 

PALMER:  Nope 

 

WICK: Did you get something that I didn’t?  

 

PALMER: Yeah, I talked to this, that Jamie Zeno from the Comptroller’s Office, the new 

Regional Director and I asked him about it. He said; really? I don’t think it’s in the Comptroller’s 

Office. So, he emailed me back and said: “Greetings, the Agency has not sent the contract to 

us, it’s still in the Department of State.”  
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WICK: That’s not what they told me.  

 

MASCARENAS: That’s not usual.  

 

PALMER: Yeah, he said that.  

 

MASCARENAS: They all point fingers at one another.  

 

BASHAW: That’s interesting, because he’s telling me something different.  

 

PALMER: It hasn’t left the Department of State yet.  

 

JACKSON: That’s weird.  

 

MASCARENAS: Not really.  

 

JACKSON: No?  

 

MASCARENAS: No, they do that all the time.  

 

JACKSON: So, what do we need to do to get that?  

 

MASCARENAS: I wonder if we should contact the Governor’s rep?  

 

BASHAW: So, he’s not calling me back. So, if somebody else has access.  

 

PALMER: Do you have someone to contact with the Department of State, Ron?  

 

BASHAW: Well, he’s the one that’s telling him that it’s been pushed out of there.  

 

PALMER: Well, then you got to call him on it. You just got to say, well, the Comptroller’s Office 

is saying it’s not there.  

 

JACKSON: It’s must be lost in the mail.  

 

PALMER: It’s lost on somebody’s desk is where it’s lost.  

 

MONTY: Or it’s actually lost.  

 

PALMER: Could be.  

 

BASHAW: So, I don’t know if Amir is still at the Executive Branch or not, so I don’t know who 

else. What about, what’s his name there?  
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MASCARENAS: Farrell?  

 

MERRIHEW: Jeff 

 

BASHAW: So, who can do that?  

 

PALMER: Well, let’s have Rob talk to his guy at the Department of State.  

 

WICK: There was another contact from the State, that email that I sent you, where a couple of 

the counties were trying to get some technical information.  

 

BASHAW: Yeah 

 

WICK: So, that State Rep, I’ll reach out to that person to see if they’re involved in that, at all.  

 

BASHAW: Cool 

 

JACKSON: But, that’s kind of a hold up, so if we get by that, that would be good.  

 

MASCARENAS: Yeah 

 

BASHAW: So, everything that’s got a line through it are things that we’ve already talked about 

and are already accomplished.  

 

JACKSON: Next is the contract with Moriah.  

 

BASHAW: That’s done, actually it’s signed. We actually have the person in place, I would say… 

 

WATTS: A week and half.  

 

JACKSON: Yeah, it’s been 10 days.  

 

BASHAW: Which has been great  

 

JACKSON: And certainly needed with all the problems.  

 

BASHAW: Yeah, he’s already cardioverted somebody; twice.  

 

WATTS: Yeah, I was going to say, he’s already picked up a couple of patients that were pretty 

unstable and made a difference.  

 

JACKSON: Good 

 

BASHAW: Yeah, that is huge. So, that’s all done.  
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JACKSON: The contract with Ti.  

 

BASHAW: So, the contract is with Ticonderoga. They have a board meeting next Tuesday, I 

think it is. So, Joe is going to be talking with my EMS folks to try and iron a few things out and 

then it will get back to us.  

 

MONTY: Have they ever sent any type of schedule? I think that’s paramount, that has to get 

done.  

 

MASCARENAS: Ticonderoga?  

 

MONTY: Yeah 

 

JACKSON: Yes 

 

MASCARENAS: Ticonderoga sent us that… 

 

BASHAW: But, it was that one that had… 

 

MONTY: That one guy doing every shift, every day.  

 

MASCARENAS: Pretty much, I met him.   

 

JACKSON: Unfortunately there’s a lot of squads the same way.  

 

MONTY: In order for us to move forward on these and we’re filling in those spots we need to 

know what they need and they seem to be dragging their feet on it.  

 

JACKSON: It is one of the steps that needs to happen.  

 

MONTY: And somebody needs to contact them and say we need that information, if we’re going 

to help you, you got to help us to help you.  

 

BASHAW: They have been contacted. So, what I will do is talk to Joe about it, because Joe’s 

got some issues that he needs to square away with them and let’s put that on his agenda.  

 

JACKSON: Okay, I will talk to him today.  

 

MONTY: When was the last time that they were contacted with that, Patty?  

 

MASCARENAS: I met with their whole agency, well, not there whole agency, the members that 

showed up, probably 3 weeks ago now then we went there.   
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BASHAW: Yeah, and I talked to Renee, I would have to look, but it’s been… 

 

MASCARENAS: They’ve got an okay group of dedicated people really and Dale is the one that 

shows up 99% of the time. The problem Dale encounters is Dale never has a driver, rarely.  

 

WATTS: And he’s going back to school, like starting this week.  

 

MASCARENAS: Okay 

 

JAQUISH: There he goes.  

 

MASCARENAS: Yeah, I think there are some definite issues.  

 

JACKSON: There’s a lot of people. I can tell you from my own agency that will respond every 

time a pager goes off in their home, but to get them to commit to being in a certain place at a 

certain time is not as easy.  

 

MONTY: Then how are we going to effectively institute this program?  

 

JACKSON: But, it’s hard, but that’s one of the things we’ve got to overcome.  

 

MONTY: We have to.  

 

JACKSON: But, it’s hard. It really is.  

 

DELORIA: Patty, had you considered developing some sort of a baseline with, seeing 

Ticonderoga is your problem child and so we can develop some sort of a rubric to follow that, so 

we can see what type of progress, if they’re making, if any. So, like Rob at a glance can look at 

this and say, hey look, you know you just missed 50 calls out of the last 100. That’s not working 

and then just have something to gauge where the problems are sticking out; just a suggestion.  

 

BASHAW: We have a scheduling thing all set up, is there a way that we can track that? I guess 

it would be simple and easy enough to see where the holes didn’t get filled.  

 

MASCARENAS: When I had the meeting with the agency, these things came up. We were there 

for quite a while. Just as to what Ron is speaking to, how people were a little resistant to being 

on a schedule, what I tried to explain to them was, it’s actually beneficial. You know when you’re 

not on duty, you know when that per diem is in place and you don’t necessarily have to respond 

to every call, so you know before the month starts, okay; I’m on this day, this day, this day and 

this day and I don’t have to worry about that. Some of them were in agreement with that, while 

some of them were still resistant, but it’s absolutely necessary and I think we have to define the 

parameters based on what, somewhat on what they tell us and what Patty tells us that we’re 

also going to allow, because that’s another gray area right now.  
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JACKSON: It’s got to be clarified.  

 

MASCARENAS: You don’t want them saying to us, well, we’ve got 5 or 6 people on per diem 

tonight; okay, well that’s probably not necessary. We need to know what that number is. We 

need to know what’s… 

 

BASHAW: Well, they won’t be allowed to do that.  

 

MASCARENAS: Right, but I think we need to give them those parameters. What we need to say 

to them is we’re going to allow this many people per shift to be on per diem. That way they have 

some parameters to define what allows them to make a schedule.  

 

BASHAW: Which we talked about already, the driver and the EMT and possibly an attendant, is 

what we talked about.  

 

MASCARENAS: Right, so if we were able to get that out to the agencies I think that might help 

give them direction on how to start defining the schedule.  

 

DELORIA: Is it contractual? Will it be in the contract, Mike?  

 

MASCARENAS: Yeah, well 

 

MONTY: I would think it would have to be.  

 

MASCARENAS: Absolutely, because we’re not going to pay 10 guys a night. So, we need to 

control that and say, alright, this is how many we’re willing to pay at the same time and can you 

meet your obligation with that. Now, there’s some gray area, if you have more than one agency 

call, well they’re out on a call, now what do you do, that second call, do you miss that second 

call? How do you miss that second call? And if somebody showed up that wasn’t on the list, do 

we pay them at a second call? Well, I think we probably do, but that’s something that we got to 

decide.  

 

JACKSON: But, you need to have that writing.  

 

MASCARENAS: Yeah, we need to define a little bit better, I think as a committee.  

 

BASHAW: I think the second calls are only like Moriah and probably Ti.  

 

MASCARENAS: Right 

 

BASHAW: And probably Lake Placid.  

 

WATTS: Moriah gets them a lot.  
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BASHAW: Yeah, Moriah 

 

WATTS: Moriah is the one that gets it the most.  

 

JACKSON: Willsboro-Essex does.  

 

PALMER: But, again somewhere within that is you’re paying somebody per diem to standby in 

the standby community. So, in other words, if everybody goes out, you got a call, everybody 

goes out and you pay everybody that was on per diem and the call rolls to the next town, they 

should have per diems on standby as well.  

 

BASHAW: Oh yeah, or they’re all volunteers, but then they chose not to be per diem. Yeah, 

that’s what’s happening now, already, that’s part of the mutual aid plan.  

 

JACKSON: I think defining that is a good thing, because that clarifies what we expect.  

 

MASACARENAS: Rob, as a task can you get that recorded that maybe we can get that defined 

prior to our next meeting?  

 

BASHAW: Right 

 

WICK: Yup 

 

MASCARENAS: We can get together on this.  

 

BASHAW: I think that was one thing that we were going to talk about at our meeting and we just 

never with everything going on got there.  

 

WICK: Yup 

 

BASHAW: Wilmington has already sent a letter stating that they just want weekend coverage. 

They want, they’re only looking for weekend coverage and only one person. So, that will save 

us money on the grant and that can be used someplace else.  

 

JACKSON: Is that 48 hours on the weekend?  

 

BASHAW: No, they only want 12 hour shifts.  

 

JAQUISH: Days?  

 

BASHAW: Yes.  

So, we already did that. The internship will be in progress once we get the course schedules for 

the two courses that are coming up. There’s the courses that we’re looking at, so I am going to 

be the CIC of record for Schroon Lake and hopefully filling that in with guest speakers, because 
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I can’t go 4 nights a week anywhere and then the AEMT course is at the Public Safety Building 

and then North Country Community College in Saranac Lake is doing EMT course, I think that 

starts this week. Clinton Community starts next week, I think it is, I think it’s right after Labor 

Day.  

 

JACKSON: Do you have any people that you know of going for those courses?  

 

BASHAW: I have, I think I have one going to Clinton Community. Keene Valley’s got one going 

to North Country.  

 

JACKSON: Good 

 

BASHAW: All that stuff is done. The waiver on the testing, has anything happened with that?  

 

MASCARENAS: Basically, Mr. Palmer knows this better than I do, being former Personnel 

Officer, but we have the ability, due to licensures that are in place to make the argument that we 

would include those titles in our rules, so that they would not be subject to testing. Now, those 

rules need to be approved by the Board and then approved by the State. I’m guessing they both 

would be, but I mean the State would have to approve them. So, we need to do a rules revision 

for the Board and include those titles and then submit it to the State, but right now that’s how 

we’re treating it.   

 

BASHAW: Who does that?  

 

MASCARENAS: That would be Personnel.  

 

BASHAW: Okay, are you going to talk to Jen about that?  

 

MASCARENAS: Yup, I already have.  

 

BASHAW: Oh 

 

JACKSON: Are you going to bring that up next month at your committee meeting? So, we can 

get it through committee and etc., etc.?  

 

MASCARENAS: Yeah 

 

BASHAW: So, it will go through Personnel?  

 

MASCARENAS: Yeah, we’re treating it that way, but again, just now that it’s subject to State 

approval and our Board.  

 

BASHAW: So, she’ll take it to committee then?  
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MASCARENAS: Yup 

 

BASHAW: Okay 

 

DELORIA: Patty, with Newcomb we have Kevin Boland, does he ever go on any of the calls?  

 

BASHAW: No, he was approved by Mountain Lakes and the State to be our Medical Control.  

 

DELORIA: Yeah 

 

BASHAW: Which is different than a medical director.  

 

DELORIA: Yeah 

 

BASHAW: So, what happens is, they call him and he shows up on scene, instead of us calling 

the hospital for medical instructions we can get them right from him. He can sign something, 

even and send us off. I don’t know if he’s even gone, but I think he might have gone, maybe just 

once or twice on a critical.  

 

DELORIA: I know that Denise had. She’s a PA also.  

 

JACKSON: He’s a great asset, that’s for sure.  

 

DELORIA: We have two.  

 

BASHAW: I didn’t know that, but anyway, he’s the medical control for Newcomb; which is a 

special granting, because that doesn’t happen everywhere.  

 

DELORIA: Right, but we do have that in our neck of the woods.  

 

BASHAW: Well, yeah.  

 

DELORIA: Okay 

 

BASHAW: So, one of the things that came up at Mike’s meeting was there are come CFRs, 

Certified First Responders, or the State official title is EMR; Emergency Medical Responder and 

they were wondering how they fit into the plan. Do you want to talk about that?  

 

MASCARENAS: Yeah, this is my understanding of it, as a lay individual, but Certified First 

Responders, you know doesn’t hold those credentials that EMTs have or ALS has and whatnot. 

Crown Point in particular has several of them and actually they respond at a really high rate. So, 

their system is kind of unique and different in the way that they are preparing those individuals 

for transport; right?  
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JACKSON: Correct 

 

MASCARENAS: And it seems to be pretty efficient, really. So, what they do is they get there, 

they get on a call, they prep that individual, when the ambulance gets there it’s literally loaded 

up. So, they seem to do a very job with that. What they were suggesting and I happen to agree 

with them a little bit is we create a job specification between the driver and the EMT in order to 

account for their level of training that they’re currently at. I don’t necessarily have a problem with 

that, I think it’s probably warranted in terms of per diem payout. We wouldn’t be hiring these 

individuals full time, but that’s not what we’re looking for, but in terms of the per diems, I think 

that it would help that sector and that region and it would recognize the level of training they’re 

at, instead of just training them at a driver rate.  

 

BASHAW: And quite frankly, it wouldn’t just be Crown Point, North Hudson is also going down 

that same route, because they don’t have ambulances. So, they rely on an incoming ambulance 

to do that and Crown Point to their credit has gone from like the brink of like disaster to like 

totally organized, doing a ton of calls.  

 

MASCARENAS: Missing very few.  

 

BASHAW: They didn’t miss any last year.  

 

MASCARENAS: Yeah, I know. I got accosted for that. I wasn’t prepared for that, but I did.  

 

BASHAW: But, he’s awesome, I mean he’s really pulled them out of disaster.  

 

DELORIA: Does he want to move down to Ti, maybe help them out down there?  

 

JAQUISH: He’s been spending a lot of time there.  

 

MASCARENAS: He has.  

 

BASHAW: And so again, North Hudson and we might see other agencies, might head that way, 

too.  

 

MASCARENAS: So, if nobody has an issue with that, again, we would just kind of sandwich it 

between the two job specifications. I think we can.  

 

JACKSON: Somewhere in between?  

 

MASCARENAS: Yeah, look at the grade level and push it between and it give people incentive 

to move up to that next level.  

 

JAQUISH: It gives you a bigger field, too, of people.  
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WICK: It is also what Johnsbugh was proposing to Minerva, which we will probably talk about 

later on before the meeting ends. So, I mean that model definitely is working other places.  

BASHAW: What specific contracts will be, so we kind of hit that?  

 

JACKSON: Yup 

 

BASHAW: Per diems, I asked the Personnel Office for who sent applications in. I talked to 

Bridget, like last week or the week before and I haven’t gotten anything and I haven’t been sent 

anything yet, but I’ll stop and see her and have them sent to me. She said there wasn’t very 

many more, so that kind of worries me a little bit.  

I need to review for usage for and modifications; that’s an ongoing thing. So, really Moriah’s the 

first one up and they’ve only been in gear like 2 weeks, so we’ll see how that goes.  

We’ve got the contact list, we just need to put it in that tool that Rob’s got.  

Scheduling; we figured that out last meeting. We will have a meeting, Rob, Mike, myself and 

Matt on that.  

 

JACKSON: On that one area though, what happens if you cannot fill the gaps with your local 

volunteers?  

 

PALMER: Then you’re right back to where you were; you’re rolling calls.  

 

MASCARENAS: I think we, the payment of per diems.  

 

BASHAW: Oh yeah, so Matt and I or Rob and I had the understanding as listening to Dan that 

the per diems would be covered under the County part and not the agency part, is that correct?  

 

PALMER: I doesn’t have any particular preference, but I would assume that we would pay them 

the same way we do poll workers.  

 

MASCARENAS: Yeah 

 

BASHAW: But, they’re a county resource.  

 

MASCARENAS: But, here’s just so we’re all on the same page. Do we expect the agency to 

reimburse us for that per diem employee that we’re paying? The more I think about it and the 

more we talked about it, I think it would behoove the County and this is going to sound crazy at 

first, but stick with me, to actually not request that payment back from the agency. What we’re 

witnessing in these communities is that people really like the per diem idea. We’re seeing, and 

it’s coming through in terms of our request for full times is less than what we initially anticipated, 

because of it. If our request for full times is less, that’s an insurance policy we don’t have to pay. 

So, I think of it a lot like our buyouts and our buyouts have been a huge savings to the County 

budget for a long time in terms of insurance. You know I can probably hire 4 or 5 per diems for 

what we’re going to pay in one insurance policy. So, I think it would sweeten the pot a little bit 

and encourage communities to get that per diem if that cost isn’t going to be reflected in their 
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budget, but it would also save us money on the back end of not having to hire full time 

individuals to plug and play.  

MONTY: But, in terms of this grant, initially it’s included; right?  

 

MASCARENAS: In terms of the grant it’s included.  

 

MONTY: This is for after.  

 

MASCARENAS: That’s correct, but I think we’ve got to let them know.  

 

MONTY: Oh yeah.  

 

MASCARENAS: What the expectation of the agency is going to be long term. We’ve already 

told them the full time people, you’re going to pay the wage.  

 

BASHAW: Right 

 

MASCARENAS: The per diems are kind of the ones that are hanging out there that I think, are 

we going to require them to pay that wage or are we going to pay that wage?  

 

GILLILLAND: I don’t know if you want to call it a wage, you want to call it a contract rate. Wage 

tends to mean that you’re putting all the benefits and stuff.  

 

BASHAW: And then we can use those people, like if they live in Ti or they live in Crown Point 

and they’re an EMT then we can use them down in Ti, for an example or we could use them in 

Westport, as an example.  

So, that leads to your question in regards to legislation. Do you want to bring that up?  

 

DELORIA: Well, I think there’s wiggle room in that, so that we can do the per diems the way 

Mike is suggesting, but it’s pretty black and white that any resources that are levied off of a 

community that anybody that participates and benefits from that, they have to be on that same 

contract. Do you understand where I’m going with that?  

 

BASHAW: Can you explain how the legislation would work in your mind? Like if it gets signed… 

 

PALMER: Me?  

 

BASHAW: Or Shaun. Because there’s that last line that went in there, I didn’t bring it with me 

and he’s talked to me about, like a few times now. Did you bring it with you?  

 

DELORIA: I don’t think so, unless it was part of the handout.  
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PALMER: The only thing that the legislation did was provide that we could contract with anyone, 

including municipalities or non-profits for these kinds of services, but we could not force anyone 

to do it.  

 

BASHAW: Okay 

 

PALMER: That’s really ultimately what it comes down to.  

 

DELORIA: Yeah, it’s on the last page of the handout.  

 

BASHAW: Okay, so does that clear that up for you, Robin, then?  

 

DELORIA: No, I don’t have to have it cleared up for me.  

 

MASCARENAS: Those agencies, I mean those people that are receiving the benefit are going 

to be paying, they pay county tax; right? So, is that where, I mean as well as everyone else.  

 

DELORIA: I think you’re on to something. All it says here is that charges cannot be assessed on 

lots of any other corporation, fire district, fire protection district, ambulance district that’s not part 

of the municipal agreement.  

 

MASCARENAS: Okay 

 

PALMER: That’s the volunteer part.  

 

DELORIA: That’s where you bring it together.  

 

JAQUISH: It’s like the fire district. 

 

PALMER: I couldn’t say to Westport, okay, you’ve got to participate, but if Westport says I want 

to participate and I charge off on the common levy, now they’ve agreed to participate and their 

share will come out of the County levy.  

 

DELORIA: Yup 

 

BASHAW: We’ve talked quite a bit and he brings up really good questions and then I just want 

everybody on the same page when we do this. Okay, are we good?  

 

MASCARENAS: Yeah, I think we can have time to think on it. We didn’t really get an answer if 

we were good with eating the per diem costs.  

 

PALMER: Well, again I think what it comes down to is until you see what that per diem cost, 

volunteer list looks like, you don’t really know what the County’s number is going to be and in 

order to know that, first you got to know how many per diems are there going to be and are they 
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going to be able to meet our needs and if they don’t then we got to shift back to paid full time 

and that changes the dynamic in terms of your budget, how much you’re going to allocate out. 

So, I think you need to see that list and that’s what we keep going back to that and I know that 

the volunteers out there don’t want to commit to a paid per diem position, but the agencies have 

to understand that in order for the County to make a decision moving forward we need to know 

what kind of number we’re looking at.  

 

MONTY: Exactly, exactly 

 

JACKSON: And unless they tell you that you don’t know who to hire and how many to hire.  

 

MONTY: That’s what I’ve been saying. We got to know these things.  

 

JACKSON: It makes it very difficult.  

 

MONTY: Without knowing them we’re just throwing people in the air and let them fall.  

 

DELORIA: Even with the EMTs that are choosing, righteously not, to accept the per diem rate, 

but, they want to be involved, if they would at least buy into the, okay, I am a per diem 

employee, but pay me nothing. At least then we have this roster that we can build. I mean the 

world is changing, it is time to say volunteers are now per diems, so that we can serve the 

communities that need the help.  

 

BASHAW: Right, but on the other side of that is… 

 

GILLILLAND: This pilot program maybe how this develops. I mean this could be the model for 

the whole State, if it works.  

 

BASHAW: Okay, so AEDs, we got 8 of the AEDs in and we’re waiting on the Zoll. So, we’ll get 

those going, probably after the 1st of the year we’ll start training the fire departments, I think. We 

have a CPR instructor course, actually going on this moment at the Public Safety Building. So, I 

know there’s like, I think there’s 5 or 6 people, so that’s awesome. So, that will take it off Matt 

and I and volunteers will actually be doing that.  

We already talked about the medic car, so we’ve got a resolution coming out of there.  

 

JACKSON: We can do that today at Ways and Means.  

 

BASHAW: So, Matt took the list for the first response, what needs to be in it and we’ve actually 

gotten an itemized list, somewhere around, is that with everything?  

 

WATTS: This is everything except for 2 bags.  

 

BASHAW: So, we’re thinking on maybe like $4,000.00 for everything to go on that medic car. 

So, my question is… 
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JACKSON: You’re not going to have a monitor, defibrillator?  

 

BASHAW: We’re having an AED.  

 

JACKSON: Just an AED?  

 

BASHAW: The pro one that can still see the monitor.  

 

JACKSON: Okay 

 

BASHAW: So, the question is, because that’s cheaper than putting a $3,000.00 - $4,000.00 

one.  

 

JACKSON: By far 

 

BASHAW: So, the question is, these are line items that have been all approved already; correct, 

in our budget? Do we need to keep putting these through the Board?  

 

MASCARENAS: I think Mr. Palmer has the ability to authorize purchases up to $5,000.00. It’s 

whether he’s willing to or not.  

 

PALMER: Have they been identified?  

 

BASHAW: Yeah 

 

MASCARENAS: I don’t think specifically, the item specifically. The category is there, an 

equipment category.  

 

BASHAW: All those line items was approved when they approved that budget.  

 

MASCARENAS: You actually broke it out by line item?  

 

BASHAW: I am pretty sure, we have to go back and look, but that was handed in.  

 

PALMER: If that’s the case… 

 

BASHAW: We’ll double check, yes we did; remember, not very long ago we put all the rest of 

them in on that one?  

 

MASCARENAS: I remember we did the budget as a whole. I don’t remember the detail, the 

budget detail was included in that.  

 

MONTY: It would be nice to know before we do anything.  
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JACKSON: Jim brought that up, if I remember right.  

 

BASHAW: Oh, we’ll look and if not we need to get a resolution to get this equipment, if not Dan 

was okeydokey with it.  

So, the last thing is we worked in the scope of work for the billing and that’s been sent to Rob. 

Rob worked his magic on it and we’re ready to send that over for an RFP; correct?  

 

WICK: Yup, it’s good to go.  

 

BASHAW: So, we just want to make sure it’s okay to do that.  

 

PALMER: It’s fine.  

 

BASHAW: Alright, is there anything we’re missing.  

 

JACKSON: The only thing with that RFP, there’s at least 2 different billing agencies that are 

used by EMS in the county, at least 2.  

 

BASHAW: 90% use one.  

 

JACKSON: Correct 

 

BASHAW: We have 1 agency using 1 and we have another agency using another and we have 

still, there’s some using paper. 

 

JACKSON: But, the bottom line is, is not realistic to expect EMTs to fill out 2 separate PCR.  

 

MERRIHEW: Right 

 

JACKSON: So, there may be some contracts out there that we’re going to have to pick up, 

because whatever we go with is what we’re going to go with and everybody has to go with, so 

there may be some expense with contracts with another billing agency that we’ll have to buy out 

to get everybody on the same page, because it’s just not going to happen with 2 separate 

PCRs.  

 

BASHAW: I think the contracts are 2 or 3 years. I think they’re 2 years, I think.  

 

JACKSON: I think ours is 3, but we may be in the 3rd year now. I can’t remember the timeline. 

But, anyway the potential is there for some additional expense that we hadn’t talked about that 

we should be aware of.  

 

BASHAW: I didn’t have anything else, did you?  

Oh yeah, did you want to talk about Minerva real quick?  
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WICK: Yeah, sure. Okay, so, Steve gave me a call a couple of weeks ago and this was like the 

day before that they were going to have a meeting at their town hall to discuss their EMS stuff. 

So, the way he positioned it to us or communicated to me, at least, was I just need you to be 

there to talk about the County system and give some information about what the County’s 

putting together, okay, no problem, fine. But, I realized after our conversation with Patty that he 

had not talked to her about it, also, so I ran it by her to make sure, okay, that we need to make 

sure that we’ve got someone that can also represent the technical perspective and talk about 

some of these other elements, there are going to be other EMS people there. That way there’s 

not anything that’s misrepresented. So, Patty agreed to come along with me; which is awesome 

and so we show up and basically what happened was, yes, Steve wanted us to talk about what 

the County was able to put together and able to offer for communities, but it was also positioned 

as his proposal that he was bringing forward with the Town Board’s backing versus the 

perspective which we have here of being a supplemental service to whatever the community’s 

needs are. So, it was kind of this nasty thing where the local EMS agency was trying to steer the 

Town Board and the community to help to continue to support their local volunteer base; which 

they were trying to put together this proposal to not just remain volunteer, but also to go through 

the process of developing CON and to be able to bill and increase revenues, so they could keep 

their local EMS agency alive; which they had a lot of enthusiasm and support to do so.  

 

BASHAW: From their town.  

 

WICK: Yeah and then also you had Johnsburgh there sitting beside us; which was like, yeah, 

whatever you guys want to do we can support you, too, but it’s going to have to be a contract 

type of thing. So, there was this weird thing going on where it was almost like adversarial or 

competitive in nature; which had to make sure that everyone in the room understood that what 

the County was going to be able to do was totally supplemental in nature and we can work with 

whatever hybrid solution the Town decides to come up with. So, we have to contently keep 

trying to push that message to make sure that the folks there weren’t thinking we were just 

trying to come in with this full county government consolidation thing; which was not what we’re 

there to do. So, since then I was contacted again by one of the town board members and they 

want to just sit down and talk with us again, figure out what the County can put forward, 

because, I think they’re going to pursue a bit of a hybrid approach where they’re going to work 

with the local EMS agency to try and get then CON and try to do some of that stuff, so they 

have that local support and then have the County augment in whatever capacity we can along 

the way. So, kind of what we have penciled in the budget and the plan for helping them out in 

year two.  

 

BASHAW: Yup 

 

WICK: I think that’s probably what we’ll ultimately look at.  

 

JACKSON: Yeah, they’re part of the fire department.  
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WICK: Yeah 

 

PALMER: Yes 

 

BASHAW: Correct 

 

JACKSON: So, that’s what we talked about earlier. We can basically bill for them and hire them 

and then supplement their budget, not penny for penny, I guess from what you just told me 

earlier, but we can supplement that budget through our CON and hiring them to do that. So, we 

can help them out that way.  

 

WICK: Sure 

 

JACKSON: With some money, as well.  

 

WICK: And so Johnsburgh, it’s worth mentioning, too, in their proposal they had already 

identified the need to be able to have emergency medical responders there on this kind of per 

diem type model that we’re talking about here, but they were going to have, hiring people in the 

community, as emergency medical responders to be able to have that first response capacity, 

while they’re waiting on ambulatory or you know ALS, critical care tech, whatever else to be 

able to arrive on scene. So, they were already going down that road, I think they’re doing it 

anyway. So, that was kind of encouraging that they were already doing something like that, so 

it’s something that we can do.  

 

JACKSON: So, basically Johnsburgh would be doing for Minerva what we’re doing for 

everybody else.  

 

DELORIA: Can they do that though?  

 

BASHAW: So, the thing is, I don’t know that Johnsburgh has a CON for Minerva.  

 

JAQUISH: That is exactly what I was going to bring up.  

 

DELORIA: I don’t think they do.  

 

JAQUISH: Who’s going to pay these guys, if they’re sending their paid people to Minerva?  

 

BASHAW: Well… 

 

JAQUISH: It’s going to fall on Johnsbugh.  

 

DELORIA: That’s going to go back to the Regional EMS Council; correct; to authorize the 

Minerva Volunteer Fire Department to have an ambulance squad?  
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BASHAW: Yeah, that actually goes back to the State, because the State has the ultimate, it 

goes through Mountain Lakes to the State on the CON.  

 

DELORIA: Right 

 

BASHAW: So, the CON is actually, if it’s predictable and routine that’s in violation of their CON.  

 

DELORIA: Right, but Minerva can’t arbitrarily just say we’re going to go with Johnsburgh without 

going through the State to change what they have authorized.  

 

BASHAW: Well, somebody’s got to transfer the CON.  

 

JACKSON: Right, because there’s no active CON right now.  

 

WATTS: I think it’s the Town of Minerva that has to get the CON.  

 

MONTY: Are we keeping track of the deputies and correction officers that we’re giving the 

bonus to, because part of that agreement was for them to go out and serve?  

 

PALMER: Yeah, they’re all documented. They have to document the time.  

 

BASHAW: I sign off on it and David signs off on it.  

 

MONTY: Just curious, can I get a copy of that sometime?  

 

BASHAW: Yeah 

 

MONTY: Just curious 

 

PALMER: It’s been pretty successful so far.  

 

MONTY: Good, I figured it would be in most cases.  

 

BASHAW: I only have the EMTs of the deputies, so if you want to CO ones, you’ll probably 

need to ask Personnel for that, because that’s where it ends up.  

  

JAQUISH: They don’t send them up to you?  

 

BASHAW: I don’t do the CO.  

 

JAQUISH: Oh, correction officers.  

 

MONTY: Dave should have them anyway, too.  
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BASHAW: I’ve got the EMT deputies.  

So, next meeting is before Ways and Means, next month.  

 

MASCARENAS: Can we start including the metrics in our meeting in terms of what we need to 

meet our grant obligations; as an agenda item?  

 

JACKSON: I think it’s time we do that.  

 

MASCARENAS: Right, we’ve got somebody on the street. We need to improve our responses 

to calls in order to get that additional $4 million. I think we need to be monitoring that to make 

sure we’re on track.  

 

JAQUISH: And documenting.  

 

MASCARENAS: Yup 

 

MONTY: And we need the schedules, because we don’t know what we don’t know. You want 

help, how can we help you if you don’t give us what we need?  

 

BASHAW: I can give you the 10 minute marks, we have those every month already.  

 

MASCARENAS: Yup 

 

BASHAW: And I can give you the dropped calls; which you guys are getting your packets 

already. I don’t know if you’re getting those?  

 

MASCARENAS: No 

 

BASHAW: Okay, I’ll get you those and total number of calls.  

 

MASCARENAS: Okay, cool. Good progress, that’s good.  

 

THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 

ADJOURNED AT 9:56 AM. 

 

 

Respectively Submitted,  

 

 

Dina Garvey, Deputy Clerk 

Board of Supervisors  

 


