
ESSEX COUNTY UNITED WAY TASK FORCE 
Monday, August 26, 2019 

 Board of Supervisors’ Conference Room 
 
 

 
Chairman Morrow called this United Way Task Force meeting to order at 11:00 am with 
the following in attendance: Shaun Gillilland, Joe Giordano, Mike Marnell, Steve 
McNally, Jim Monty, Jerry Morrow, Dan Palmer and Ike Tyler. Jen Mascarenas, Mike 
Mascarenas and Patty Bashaw were absent. 
 
Also Present: Dina Garvey 
 
MORROW: Okay, all I want to say is about the kick off and the United Way campaign 
starts on September 20th. It’s a kick off breakfast like we have every year, at the 
Westside Ballroom and reservations need to be done a few weeks ahead of time, if 
you’re going to go, please let me know. You can let me know through Judy or Dina, but 
let me know, because I reserve a table there. Every year I reserve a table and I pay 
$21.00 a person and people don’t show up. So, if you’re not going to come, don’t say 
you’re going to come. I am going to be very frank, come if I reserve a place for you and 
it’s 7:30 check in and they start the breakfast at 8:00 and this year they’ve changed. 
They’re going to have not one chairperson for the whole campaign team and I’m glad 
Shaun’s here, they’re not going to have just one, because when I did it, I did it two 
years, I think it was for the whole campaign in the three county area, Clinton, Essex and 
Franklin. This year they’ve changed it and they’re going to have co-chairs, one for 
Clinton, one for Franklin and one for Essex. So, they would be the chair of the campaign 
and we’re lucky that we have a very active member that’s going to be the chairperson of 
the campaign for Essex County. We’re sitting, looking at him right here, Jim Monty; 
which Shaun I wish you’d change the committee and put Jim on our task force here.  
 
GILLILLAND: Okay 
 
MORROW: And might even want to replace me by him, because I’ll be gone in January 
anyways.  
But, anyways I reserved a table, so if anybody wants to go, it’s September 20th, a 
Friday, September 20th and you check in at 7:30 and the breakfast starts at 8:00 in the 
morning.  
 
MONTY: It’s good food.  
 
TYLER: It used to be at Butcher Block, but it’s not there?  
 
MORROW: No, because it became too big, for the last few years it’s been at the 
Westside Ballroom.  
 
TYLER: Oh okay 
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MORROW: There are so many people that participate, the Butcher Block wasn’t big 
enough.  
 
MONTY: It’s packed.  
 
MORROW: Yeah, it’s packed.  
 
GILLILLAND: Westside Ballroom is on Route 3; right?  
 
MORROW: No, it’s off of the Air Force Base.  
 
MONTY: It’s on the old Air Base.  
 
MORROW: Going up Route 9 and you turn right, go around the circle there. That’s what 
I wanted to say and the goal this year is $700,000.00.  
 
MONTY: Last year, unfortunately, it was $725,000.00 and we didn’t quite meet our goal, 
still had a good year. We didn’t meet the goal. Essex County I am proud to say 
increased their donations with less people. But, what I would also like to offer is every 
supervisor, I’ll make the announcement with Shaun’s permission, I’ll come to your town 
and do a 15 minute presentation on United Way and the benefits and answer any 
questions, because when I went on the Board, three years ago my biggest desire was 
to bring a bigger presence to the United Way to Essex County. Jerry’s done a great job 
all the years, but I think the perception from a lot of people is the United Way, basically 
takes care of Clinton County. That’s not necessarily true if you look at the partner 
agencies that we partner with United Way. There’s 41 of them and several provide 
services to the families in Essex County. I really want to get that information out. So, if 
you’re interested we’re going to be sending out an email letting you know and again and 
we come anytime you want us. If your highway starts at 6:00, we’ll be there at 5:45. We 
go and deliver these presentations anytime. I mean we deliver them at 4:00 in the 
morning at Casella. We’re out there promoting it and if you know someone in your 
communities that needs assistance by all means, contact me and I will put them to 
people that can help. That’s all I got.  
 
MCNALLY: I just want to be upfront with you, Jim, about this because of our location.  
 
MONTY: Oh I understand.  
 
MCNALLY: The people in Minerva are so disassociated with all the programs in the 
north. I don’t know if United Way has ever helped anybody in Minerva.  
 
MORROW: They don’t help, if you don’t ask.  
 
MCNALLY: Right, but that’s the point.  
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MORROW: You got to ask.  
 
MCNALLY: They’re thinking because of the counties north, the people say, it’s very 
difficult being where we are in proximity to Warren County.  
 
MONTY: I understand completely, but that’s where… 
 
MCNALLY: If we can get an example where somebody’s been helped, we’d probably do 
better as far as, because it’s not that the people in Minerva don’t want to donate, it’s just 
they want to donate to something that’s going to affect them.  
 
MONTY: That’s why I want to bring that presence. It doesn’t mean you got somebody in 
Minerva, I understand probably the closest resources are Glens Falls for them, but it 
doesn’t mean we can’t direct them to those resources in Glens Falls and things and 
that’s why we’re hoping you as a supervisor down there can get that information out.  
 
MCNALLY: It’s a hard sell.  
 
MONTY: I understand.  
 
MCNALLY: It’s a hard sell, because the same thing with the county, you know I try to 
direct everybody up to the county for their DMV and stuff like this. They don’t come 
here. They go, you’re 30 minutes from Lake George and you’re an hour from up here 
and while you’re down there you can go to Walmart, Lowe’s and the doctor’s office. So, 
it’s very difficult to get people to come north.  
 
MONTY: I understand, I understand completely, it’s the logistics of it. It’s unfortunate, 
but I still am charged with what I can for Essex County.  
 
MCNALLY: You do a good job at that and you’ve been a very good supporter for the 
United Way.  
 
MORROW: When I chaired the United Way campaign, I went to any town that would 
accept me to give a presentation; whether it was Clinton, Franklin or Essex and I’ve 
been in Minerva a couple of times.  
 
MCNALLY: No, we had someone down there a couple of years ago, but I think the 
place would be to start right in the highway garage, because that’s where most of your 
employees are. But, we also have, North Creek has the Hardship Fund and we have a 
lot of Catholic Charity type organizations out in the Glens Falls area that service the 
area and we also have… 
 
MONTY: They can donate directly to Catholic Charities.  
 
MCNALLY: And they also have, what’s the name… 
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DEZALIA: There’s the Helpers Fund out of Chestertown.  
 
MCNALLY: Yeah, there’s a lot of these and like the Gore Mountain Regional Chamber. 
They met in our building last week, they give out the small grants to the businesses. So, 
there’s a lot of people taking a bite of that apple.  
 
MORROW: Oh understand. 
 
MCNALLY: It’s very hard for United Way, because they don’t have the presence in 
Minerva.  
 
GILLILLAND: I know a lot of towns have their own funds, like you said, like the 
Willsboro, we have the emergency heating and a lot of other things. Essex has one, I 
don’t know about Chesterfield?  
 
MORROW: We do, too.  
 
MCNALLY: We have a service organization.  
 
GILLILLAND: Is there anyway of expanding the United Way’s money, distribution?  
 
MONTY: Sure 
 
GILLILLAND: Into more, if we can take what Essex County has and the organizations 
that are there that are incorporated or establish funds that, so the people can see in the 
towns of Essex County that, yeah the United Way supports, you know Willsboro’s 
program or Chesterfield’s program or Essex’s program or any other town’s programs? It 
might help this.  
 
MONTY: Well, like it supports ACAP and ACAP has an emergency fuel program, as 
well.  
 
GILLILLAND: Yup 
 
MONTY: And they’re out there and again, if you donate $100.00 to ACAP through 
United Way, $100.00 goes right to ACAP. It doesn’t go through the United Way, per 
say, it goes through our coffers, but is directed there with no administrative costs.  
 
GIORDANO: So, what’s the incentive then to having to go through United Way as 
opposed to just making a contribution to ACAP? Kind of your point, in Ti, we have Pride 
and they have an emergency heating fuel fund.  
 
MONTY: Right 
 
GIORDANO: And so why would someone who is already contributing to Pride want to 
deviate and go through United Way only to direct their funds back to Pride?  
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GILLILLAND: Because when you do the United Way thing, people come in and look at 
the list and like when you’re trying to get somebody to donate and they look at the list 
and say, ah, okay, it’s my town.  
 
GIORDANO: Yeah 
 
GILLILLAND: They’re more likely to either do the… 
 
MCNALLY: Well, the thing is you’re also getting the payroll deduction option; which is, 
the payroll deduction option is for people that, you know don’t feel it at $3.00 a week or 
whatever.  
 
MONTY: And that is the biggest incentive.  
 
MCNALLY: That’s the nicest thing about the plan.  
 
MONTY: United Way handles all the finances and you don’t have to do it. You know, 
like you donate, directly, yourself, Joe. We’ve have this conversation.  
 
GIORDANO: Yeah 
 
MONTY: But, some people don’t want to do it. They might want to do it through work 
and it’s easy to go and get payroll deduction and say I want $5.00 a week to go, you 
know out of my paycheck to go to United Way. They don’t see it. It’s all funneled 
through there. That money, once we get that pledge, that money is directed toward the, 
one of the 41 partner agencies.  
And getting back to your question, Shaun. I’m not sure, Jerry, you’ve been in United 
Way longer, can a municipality ask to be a partner agency?  
 
MORROW: I don’t know that. I doubt it very much. But, they don’t have to ask for more, 
at the time they need it, if you have anybody in your town that needs something, like I 
have more than once. I have a fuel fund, yes, but I don’t have any money to put 
somebody in a handicapped ramp, because their husband, wife, or whatever just got 
disabled and have to have a ramp in. So, my first thing I do is pick up and call 518-563-
0028 and United Way has and the people come in after and thank me for that. They 
have their connections that they can go to different organizations, like they have some 
people that would put in free ramps and the United way would paid for it and they put 
the ramp in and installed it, but the United Way paid for all the materials and things.  
There are things that you can do. Somebody comes to your town, don’t be afraid to get 
their name and phone number and call United Way. They’ll help them out.  
 
GILLILLAND: You know in our fund, we have about $30,000.00 in it and it does 
everything; heating is what it was started for, but it does ramps.  
 
MORROW: Yeah, ours doesn’t, ours only does heating.  
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MCNALLY: We have a service organization that does stuff like that.  
 
GILLILLAND: All I am saying on that is if there is a local connection, because if, take a 
look at that list.  
 
MORROW: Yeah, good questions.  
 
MONTY: And organizations throughout your county, including school districts have the 
ability to apply for a need grant.  
 
MORROW: Yup 
 
MONTY: Actually, Essex County applied for a need grant for EAP Program and we got 
$1,500.00 from United Way to help us get materials and get set-up in our EAP office. 
There’s several communities, schools that do backpack programs and they’ll apply.  
 
MCNALLY: We have a backpack program ran through our food pantry. I mean our food 
pantry, the girl that’s running it is going to something in Albany, she’s a big award 
winner for our clean food program. Of course we just built the facility, so it’s a really nice 
spot, but the volunteers, but our volunteers in that program are all over 80 years old; it’s 
amazing.  
 
MONTY: It’s because young people don’t want to volunteer and give back anymore; 
sadly enough.  
 
MCNALLY: The problem is we don’t have any young people any longer.  
 
MONTY: That’s because there’s nothing to do.  
 
MCNALLY: They go to college and they’re gone.  
 
MONTY: Because we can’t swim in our lake, we got no place for them to work and god-
forbid we cut a tree down.  
 
MORROW: Well, anyways, if you have any questions, call me or Jim or call the United 
Way at the number that I just told you.  
 
MCNALLY: Well, congratulations on your new position, Jim.  
 
MORROW: Yup 
 
MONTY: Well, I had it last year, too.  
 
MORROW: I didn’t even ask him ahead of time either.  
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MCNALLY: What did you shame him into it in front of a bunch of people? That’s what 
we usually do.  
 
MONTY: No, I got call and asked to chair the whole program and I said absolutely not, I 
just don’t have the time to do all three counties.  
 
MORROW: But again, if anybody wants to go to the breakfast, just let me know.  
 
MCNALLY: Alright 
 
MONTY: And it’s very interesting at that breakfast, people speak and they recognize, 
what they call the pacesetters, the businesses and banks and things.  
 
MORROW: Free breakfast and yes, everybody who does, they’ll ask for different ones 
to get up and give money, too, like Champlain National Bank and they do the start out, 
you know and they collect quite a bit of money for a start out.  
 
MCNALLY: I’ll be there.  
 
DEZALIA: If I can get my conference call with the State, it’s every two weeks and it falls 
on that day, changed. Is it just in the morning?  
 
MONTY: It is. 
 
DEZALIA: Maybe I can shift my conference call to the afternoon.  
 
MORROW: It’s done by 10:30 - 11:00. 
 
DEZALIA: Okay, put me down for that and I’ll try and get this call moved.  
 
MORROW: I main thing, we were talking about United Way, Dan if you can make it, the 
kick off breakfast is September 20th.  
 
PALMER: Okay 
 
MORROW: In the morning, September 20th at 7:30 is check in and 8:00 is the breakfast.  
 
PALMER: Okay 
 
MORROW: And if you can make it there I’ve already reserved a table for 10.  
 
PALMER: Okay 
 
MORROW: So, if you can make it there let me know. You’ve been there before.  
 
PALMER: Yeah 
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MORROW: And it’s at the Westside Ballroom. Thank you.  
 
 
 AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS UNITED WAY 
TASK FORCE, IT WAS ADJOURNED AT 11:30 AM. 
 
 
Respectively Submitted, 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


