
 Fairgrounds Subcommittee 
Monday, September 16, 2019 - 11:30 pm 

 
 
Ron Jackson - Chairman 
 
Chairman Jackson called this Task Force to order at 11:09 pm with the following in attendance: 
Charlie Harrington, Roy Holzer, Ron Jackson, Jim Monty, Ike Tyler, Lynn Donaldson, Jim 
Dougan, Bradley French, Dennis Westover and Dina Garvey. 
 
JACKSON: Alright, I think everybody’s here now. We’ll call the meeting to order. It’s 11:09.  
I think the first thing we want to start is with that, we had that wonderful report put together on 
the fairgrounds. I know everyone’s been busy getting the Fair on and cleaning up after, but I 
think now we want to start moving to implement some of those things. Jim, what’s your thought 
process on that?  
 
DOUGAN: By report, you’re talking the one that ROOST… 
 
JACKSON: Yes 
 
DOUGAN: As far has having kind of an outside entity, maybe the Ag Society market the fair. I 
can tell you that it’s, you know, we’re not really marketing the fair, I mean Lynn answers the 
phone and does her best.  
 
TYLER: When you say the fair, you mean the fairgrounds.  
 
DOUGAN: The fairgrounds, that’s correct, thank you for clarifying.  
 
JACKSON: That’s what I thought.  
 
DOUGAN: Yeah, the fairgrounds. I mean there’s no one at DPW that’s marketing the 
fairgrounds.  
 
JACKSON: Correct 
 
DOUGAN: Lynn is, you know, taking whatever calls and we try to be helpful, but I wouldn’t say 
that we’re marketing the fairgrounds. Our, typically what happens there are the same events 
that have taken place there, year after year in the past.  
 
JACKSON: It doesn’t help getting new events in.  
 
DOUGAN: Right, so you know if you’re going to keep the fairgrounds and keep the running the 
fair there, then you know, from my standpoint at DPW, if I look at it purely financially, you either 
got to have more usage and collect more rent other than just boat storage or else cut your 
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losses, because as a business decision it’s, you know just pure finances, it’s not making any 
money.  
 
JACKSON: Right 
 
DOUGAN: So, I think that’s some of what the report came up with. 
 
JACKSON: I think that’s what they’re getting at.  
 
HOLZER: How much in the red are we?  
 
DOUGAN: I’d have to look, I’d have to show you the numbers, but I can tell you that we don’t 
have, we only make about $8,000.00 a year, the County, for revenue is all that the County does 
in renting, boat storage and those things. So, everything that we spend over there is basically a 
lost.  
 
TYLER: The last figures I saw was like upwards of $70,000.00 that the County pays out.  
 
HOLZER: Every year? For upkeep of the buildings?  
 
MONTY: And it’s been that way for several years.  
 
JACKSON: And then the grounds themselves, it’s always been that way.  
 
MONTY: Doesn't mean it’s right.  
 
JACKSON: Correct. 
 
MONTY: Just because it’s always been that way and it’s been, historically we’ve ignored those 
grounds for years and that’s why we’re in the position that we’re in there, is because we’ve done 
nothing for years and after year after year.  
 
JACKSON: Yup 
 
MONTY: But, put money into it and not really put the money into it that’s needed to properly 
keep the upkeep there. Personally, I think we should move it, get right out from under it, as 
much as possible, that’s just my opinion, but if we are going to keep it we need to get onboard 
with keeping it and I think one of the first things is authorizing DPW to move forward on that 
person that was going to be down there for a variety of reasons. That person can help take care 
of the maintenance there, but they also can answer questions, they could field questions, 
maybe not necessarily be the marketing aspect of it, but it could be a small component of it and 
really concentrate on doing on what we need to do to make that viable venue for people within 
the county. That’s just my opinion.  
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DOUGAN: I do have a position in my budget for, what we’re calling fairground maintenance 
position. We’re really waiting on the decisions in this report. The position, I have two different 
job titles or two different job descriptions. One would be a pure maintenance type person, if a 
separate entity did marketing; right? And the other would be maintenance and really taking on 
the roles that Lynn has right now. Not true marketing, but they would be there to answer those 
phone calls, the collect the rent and somebody that was… 
 
JACKSON: Unlock the barns, so they could get their boat out.  
 
DOUGAN: Right, one of the things that came out of this meeting and that we had, DPW had 
faced in the past, is that it’s been disjointed. Lynn takes the phone calls and you want to be as 
helpful to people that may want to rent, but at the same time she has to contact me or Buildings 
and Grounds and then we’ve got to drop whatever we’re doing, run to Westport, unlock, then 
somebody doesn’t show up. It’s just, it wasn’t real cohesive. So, really waiting, if there is going 
to be a decision to have an outside entity, the Ag Society, or ROOST, or somebody market it, 
than I would, I’d have a more strict maintenance position, than a maintenance/you know, I don’t 
know, administrative, almost, position. So, you know waiting for that direction, where we’re 
going to go.  
 
JACKSON: We need to make that decision, I think or recommend it to the Board and then go 
from there.  
 
TYLER: Well, I’ve had a conversation, Shaun had asked me what I thought about ROOST being 
the marketing, seeing how we pay ROOST anyway. We have a contract for ROOST for 
marketing. 
 
JACKSON: Right 
 
TYLER: You would think that would be without an added cost to take over the fair and I don’t 
know. I know he’s had some conversations with Jim McKenna on that point and I don’t know 
where it’s got and Shaun’s not here today, obviously. But, I think it’s a conversation.  
 
JACKSON: Well, if ROOST did it, it wouldn’t be costing us.  
 
TYLER: Right 
 
JACKSON: Because, they’re already… 
 
TYLER: It’s already costing us.  
 
JACKSON: So, that’s the advantage to ROOST. The disadvantage is they’re in Lake Placid and 
the fair’s in Westport.  
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TYLER: Well, they have offices all over, too. They have a person in Crown Point, that’s part of 
ROOST. They’re starting to generate more business here, in our area with this, that tax 
proposal that we’re doing. So, I would assume that would be all part of it.  
 
MONTY: We need to move away from just talking about the Fair. The Fair is one week a year.  
 
JACKSON: Correct 
 
MONTY: That building is 51, that property is 51 weeks with nothing, basically and it’s no 
commentary on Lynn’s job, Lynn does a phenomenal job doing that down there. I just think, you 
know, because with everything that’s going on with Community Resources and the stress we all 
put on them to help our towns on top of everything would be one less thing that Lynn would 
have to deal with and like Jim said it would also become more efficient by having that person 
there. So, I think that job is every important and then finding that person to market it is second 
on it.  
 
JACKSON: If we for the moment assume, we’re going to have ROOST do the marketing, would 
you need a person with boots on the ground that can answer questions? I think you’re going to 
kind of need, if you’re going to have ROOST in Lake Placid doing it, I think you’re going to have 
to have that person being more of a marketing and maintenance, instead of strictly 
maintenance.  
 
DOUGAN: Well, you definitely need someone who’s, that every day they go to the fairgrounds, 
that’s their base job.  
 
JACKSON: Yup 
 
DOUGAN: We don’t have that at DPW.  
 
JACKSON: Correct 
 
DOUGAN: Everybody knows Scott, Scott goes there quite a bit, but he’s technically, he’s a 
highway worker. He’s not a fairgrounds worker.  
 
JACKSON: Correct 
 
DOUGAN: They’re separate budgets. You know they’re separate funds, even, in the way that 
we manage things. So, you do need someone on site. I would, there are some other 
efficiencies, you know in that the new nutrition building moved out there. We have that same 
person, you know there’s a few things in dealing with that building that would be more efficient. 
It’s going to be a very unique position, if they’re truly marketing and maintenance; okay? It’s 
going to be kind of unique.  
 
JACKSON: Right 
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DOUGAN: If, I think it would be nice if there was someone there that ROOST could know.  
 
JACKSON: Call up and say, Joe’s coming to look at the grounds.  
 
DOUGAN: Know that the person works from 7:00 am to 3:30 pm; whatever and know and 
ROOST could call and say, whomever, they’re coming, they want to see this, this, this and this. 
So, they’re friendly, but they’re not necessarily in charge of marketing.  
 
JACKSON: Correct, I don’t mean in charge. I think just working with ROOST to help out, so that 
there will be a certain amount, a lot of it will be.  
 
MONTY: And they’re there 5 days a week. So, that ROOST has that go to person that keeps a 
calendar of whatever’s available and things.  
 
DOUGAN: Yup 
 
HOLZER: Would this be a year around position?   
 
MONTY: Yeah, I don’t know why not.  
 
DOUGAN:  That’s how it’s in the budget.  
 
HOLZER: Is it going to be justified, year around?  
 
DOUGAN: Yeah, well, if they also take care of, say the nutrition building that just moved over 
there and plowing and cleaning.  
 
HOLZER: Okay, so there will be other aspects?  
 
JACKSON: That nutrition’s added quite a bit to Jim’s load of work and that person would take 
some of that off of your back.  
 
DOUGAN: Right, in the past the building was right here in Elizabethtown, so our Buildings and 
Ground staff could deal with snowplowing and snow removal and cleaning the garbage and all 
those things easily. Now, it’s a trip to Westport every day. So, having someone stationed there, 
at least you’re, not all the money is being spent on the fairgrounds in that position, because it’s 
really some money from buildings and grounds and stuff, as well, to deal with that, as well.  
 
MONTY: And it doesn’t mean that if something came up, one day, you couldn’t pull him to go do 
something.  
 
DOUGAN: Yeah 
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JACKSON: Right, if you had something going on.  
 
MONTY: You would try not to, but if you needed something.  
 
DOUGAN: Well, I guess that if there are projects that you want done there.  
 
MONTY: Right 
 
DOUGAN: And one person is always there, you know materials costs a certain amount of 
money, but always having somebody.  
 
HOLZER: I could just see their work requirement being very lax in the wintertime.  
 
DOUGAN: Yup 
 
HOLZER: And either shared services with the town or something where we’re getting the 
maximum use out of that position for just one area.  
 
MONTY: I think if you look at it both sides, because outside of the winter, they’re going to be 
really busy.  
 
DOUGAN: There was a position like that at the fairgrounds… 
 
HOLZER: But, we don’t heat all those buildings and stuff like that, as the county, do we? Right 
now during the winter?  
 
DOUGAN: No 
 
HOLZER: So, it’s just plowing?  
 
DOUGAN: We did Cornell, up until, you know basically Cornell and…. 
 
JACKSON: Last year 
 
HOLZER: I’ll have to come over and get a tour.  
 
DOUGAN: But, you’re right, especially in the wintertime, there’s going to be, once snowplowing 
is done and those kind of things, there’s going to be other time there. So, it needs to be 
managed properly from my department. That person needs to be given the right kinds of jobs.  
 
JACKSON: There’s things, they may only be there 2 hours and then the other 6 they can be 
working for you at whatever.  
 
DOUGAN: Right 
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JACKSON: I don’t think it has to be tied strictly to the fairgrounds, if they’re not doing anything 
constructive, they can do something constructive in Lewis.  
 
TYLER: There is a lot of projects over there that can be done, year around.  
 
DOUGAN: Yup 
 
JACKSON: Correct 
 
TYLER: I mean just off the top of my head, years ago the County put in a lot of money in that 
Floral Hall and it’s starting to deteriorate again and if you don’t start doing small maintenance to 
it, it’s going to be another big project.  
 
JACKSON: Just painting the copula.  
 
TYLER: The roof on it, there’s areas up there that need to be repaired.  
 
JACKSON: Yup 
 
TYLER: And that’s just the tip of the iceberg, I’m sure. You guys can speak for it more than I can 
of what needs to be done over there.  
 
FRENCH: I mean they have done a lot of stuff in the past, those prisoners. They’ve rebuilt some 
of those horse stalls up there. They’ve rebuilt barns, they’ve jacked them up and put stills under 
them.  
 
JACKSON: Yup 
 
WESTOVER: They built fence all one winter and they put it up, they built it and painted it and 
put it up.  
 
MONTY: I think there’s enough work there to keep them busy.  
 
FRENCH: There’s enough stuff there.  
 
JACKSON: But, if there isn’t then you can use them someplace else in the county, because 
they’re on the County payroll, so.  
 
MONTY: And he should be available in his office to respond to anything ROOST says.  
 
DOUGAN: Well, again… 
 
MONTY: Because you may get somebody calling in February wanting to… 
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TYLER: There should be a dedicated person there that takes phone calls. When you call Essex 
County Fairgrounds you should get the office over in ROOST and talk to them.  
 
MONTY: Yup 
 
DOUGAN: You have that grant towards that former Cornell Building; right? I mean if we get a 
foundation and we get a roof then you can really start moving on the interior. One guy can plug 
along, it won’t be fast, but if you buy materials and have him start putting stuff back together.  
 
HARRINGTON: Isn’t that separate?  
 
DOUGAN: What’s that?  
 
HARRINGTON: The Cornell Building from the fairgrounds, don’t you consider that to be 
separate?  
 
DOUGAN: I don’t 
 
MONTY: No, it’s all one piece really.  
 
JACKSON: The only difference is, it’s restricted in its use, we can’t rent it out. That came with 
the deed for it, there’s some stuff like that, but it’s all part of the fairgrounds. But, right now 
nobody uses any part of it for anything.  
 
DOUGAN: Harvest Fest this weekend.  
 
JACKSON: Yeah, that’s about it, not much.  
But I think we should recommend that we hire that person. I don’t care if it’s the end of the year 
or whenever you want to put that, that’s when your budget would start.  
 
MONTY: I think that’s a great move.  
 
JACKSON: I think we should move that and mainly a maintenance person, but do help with the, 
whoever’s doing the promotion part.  
 
TYLER: But, if it’s for the budget process, the hours he puts in there would come out of the fair 
part of his pay and then if he pulls him to do other stuff, it would come out of the DPW part of his 
pay; right?  
 
DOUGAN: That’s correct, yup. Yeah, we’re, especially DPW, it’s a whole separate fund, same 
thing in your towns. Highway is a different fund.  
 
JACKSON: Yup 
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MONTY: Or we sell it outright and get it back on the tax rolls.  
 
DOUGAN: If you’re going to continue to have a fairgrounds than let’s do it right. Let’s handle it 
professionally.  
 
JACKSON: I think it’s worth trying. If it doesn’t work out, at least we can say we tried and I think 
it may well work out. Does someone want to make a motion that we recommend to the Full 
Board; Jim? Is there a second on that?  
 
DOUGAN: I’ve got that budget.  
 
MONTY: It’s already in the budget.  
 
DOUGAN: It’s in the budget.  
 
JACKSON: Oh it’s already there? Then we don’t need to do that.  
 
DOUGAN: I’ve just been waiting for the results of this to determine which position it would be, 
but that’s really all it is.  
 
MONTY: Just go back to the Board and tell them.  
 
JACKSON: If it’s already there then we don’t need to move it.  
 
DOUGAN: Yup 
 
JACKSON: Okay, now what about the promotional part? Bradley, what do you guys think about 
that?  
 
FRENCH: You mean as a Fair Board running it or ROOST or?  
 
JACKSON: Yeah or somebody else. 
 
FRENCH: Yeah, I got to agree. Somebody else has got to take this and I’ve always said this. 
The County can’t do it, they need to hire somebody that can do it and my thought was always, 
find somebody that’s retired, it will give them something to do, let them work on a commission. I 
don’t know if it would work or not or a salary or something. There’s a lot of potentials that could 
go on down there, look at some of these other fairgrounds, there’s always something 
happening.  
 
JACKSON: Yup 
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FRENCH: I know one of the biggest part down there has been the insurance deal; which I think 
you’ve kind of worked that out of something, because I know there was times that we needed to 
put it on the Fair insurance and our insurance guy told us, you guys are in the fair business, 
you’re not in the insurance business, as he said, if something happens it was coming back on 
us.  
 
MONTY: I think a lot of that was because of the fact that you guys, your Ag Society only has it 
for that 7 day period. You would have to add additional insurance to cover.  
 
FRENCH: Right 
 
MONTY: Any other time that that was there, where the County owns it, it’s all under our 
umbrella.  
 
WESTOVER: Well, we were also trying to do it to help promote the grounds to help the County.  
 
MONTY: But in this case… 
 
WESTOVER: We were trying for you guys, as well.  
 
MONTY: ROOST, I think ROOST promoting it is the best way to go. That’s their job.  
 
JACKSON: And they’re good at it.  
 
WESTOVER: I believe they should promote it. Years and years ago they promised us that they 
would.  
 
TYLER: I think you should listen to what Shaun and Jim had in conversations, if they are willing 
to do it, which I am assuming they are, what their discussion was on it.  
 
JACKSON: Yup 
 
TYLER: Before you make any kind of decision.  
 
JACKSON: Right, but I think that’s the logical place. We’re playing them anyway, they’re getting 
the money.  
 
FRENCH: If you’re already paying them you might as well utilize them. I mean, myself, I think 
there’s a lot of potentials for down there. It’s just somebody’s got to go grab it and pull it in there.  
 
MONTY: And we got to take care of our property, because you can have all of the potential in 
the world, if we don’t have a venue that’s worthy of someone coming to it, they’re not going to 
come there.  
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TYLER: Well, I can tell you the last 5-6 years has, it’s changed a 1,000 percent down there from 
what it was before with some of the buildings, dilapidated buildings and stuff being taken down.  
 
FRENCH: We’ve done a lot of repairs.  
 
TYLER: And all the upgrades that have been going on there has changed it a lot.  
 
FRENCH: I mean the Fair itself, I mean a year ago put a brand new $8,000.00 roof on the 
grandstand, you know? We put in $5,000.00 worth of fence this year. We get money from New 
York State Sire Stakes that has to be, we have to use $2,500.00 for the horses, but the rest of it 
can go anyplace on the fairgrounds for repairs.  
 
MONTY: I think between that and DPW taking a larger role in it has really helped a lot.  
 
JACKSON: I do, too and I think that full time person is going to bring it to the next step.  
 
FRENCH: Personally, I spent a lot of time down there repairing stuff.  
 
MONTY: I know you do.  
 
FRENCH: I spend a lot of hours there. I’ve been involved in the fair for 15 years now and I, as 
you guys know, my family’s involved in it.  
 
DOUGAN: This year’s walk through with the Department of Health… 
 
FRENCH: Was easy 
 
DOUGAN: Was the easiest I’ve seen it in the 4 years I’ve been here.  
 
FRENCH: Well, we’ve corrected all those problems we had, Jim.  
 
DOUGAN: It went well.  
 
TYLER: I know in the years past Scotty’s done a great job, because he has a good rapport with 
the inmates. You’re talking about the horse barns and all that, all the work on the fences and 
everything they’ve done down there and that’s a big plus with having him down there, he knows 
what needs to be done, plus having the background that can help with the inmate without 
having to hire a carpenter come in.  
 
JACKSON: Is there as many gangs coming out? I just don’t seem to see them.  
 
MONTY: They don’t have the inmates.  
 
DOUGAN: They don’t have them, they don’t have the inmates.  
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JACKSON: Really? That’s why? I wondered what it was. You just don’t see them, you used to 
see them everywhere all the time.  
 
TYLER: Well, we don’t have as many inmates, but I tell you Westport, between Westport and 
the fairgrounds, we made out pretty well with the few inmates.  
 
FRENCH: I’ll tell you, some of those guys are good. We poured a pad down there for that cooler 
this year and they come in and this prisoner come up to me and says, sir do you want me to do 
this for you? That guy knew his business. I didn’t have to tell him nothing, he knew what to do, 
you know and everything come out good.  
 
MONTY: The State doesn’t realize what a benefit they are to small communities. They haven’t 
got an idea.  
 
FRENCH: They are a big help.  
 
JACKSON: No, they really don’t and I don’t think they care as much as they ought to.  
 
MONTY: You think?  
 
TYLER: Boils down to the numbers.  
 
JACKSON: I know another thing we got to talk about is the grant money. We got, what 3 
different grants and one of them, we’re going to lose the money if it’s not spent by the end of the 
year.  
 
FRENCH: And we’re just here to see how the Board… 
 
TYLER: Who got the grants?  
 
FRENCH: The fairgrounds.  
 
DONALDSON: The Ag Society.  
 
TYLER: The Ag Society?  
 
JACKSON: The Ag Society.  
 
FRENCH: Well, you got to pay for them for you get reimbursed.  
 
TYLER: Yeah, I understand that.  
 
FRENCH: Is where the problem comes from.  
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TYLER: I didn’t know who put in for them.  
 
FRENCH: Well, we’ve been talking about putting this covered arena in and I got the numbers 
from it a month ago?  
 
WESTOVER: Something like that.  
 
FRENCH: I see the print, I don’t think it’s wise to spend all this money, $200,000.00 and some 
on one building and I don’t know what the Board would say about it.  
 
MONTY: Can you take that money Brad and put it towards something else?  
 
FRENCH: Yes, that’s what I’m thinking. I think it’s crazy to spend that much money on that 
building that the fair’s going to use once a year, one day a year. I don’t see it.  
We’ve come up with a plan, we’ve always used Ray Tefoe’s tractor down there and all of you all 
know, Ray’s getting older, so we’ve been looking at maybe purchasing a tractor and putting in 
some manure storage bins, because that’s one place that we have problems with the Board of 
Health on.  
 
JACKSON: That’s a longstanding problem.  
 
FRENCH: Yup and put in some manure bins for manure and storage and save us, as Jim 
knows, it would save us. That’s one of the headaches we have with them is keeping the water 
out of it, runoff off. So, it would be something to get us the grants and we won’t have to go 
through all this engineering and all this and that. I mean engineering manure pit, Jim, is nothing 
right?  
 
DOUGAN: A little bit of structural work is all.  
 
FRENCH: These grants, I believe they’re $98,000.00 a piece?  
 
DONALDSON: $95,000.00 something.  
 
FRENCH: $95,000.00 something, Lynn?  
 
DONALDSON: Yeah 
 
JACKSON: Would that cover, 2 manure pits? Is 2 enough?  
 
FRENCH: Well, I say 2. I’m kind of looking at… 
 
JACKSON: You need one up at the horse barns?  
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FRENCH: You actually need 3.  
 
JACKSON: That’s what I thought.  
 
FRENCH: You need one at the racehorse barn and one for the other horse barn, but they could 
wheel it over to the one behind the cow barn, if they had to.  
 
MONTY: So, what’s the total amount of money that you have?  
 
FRENCH: $95,000.00 something.  
 
WESTOVER: Right now, for the first grant. 
 
FRENCH: For the first grant.  
 
JACKSON: That’s what they’re going to lose, if we don’t move forward we’re going to lose it.  
 
MONTY: So, what’s the cost of your tractor?  
 
FRENCH: Well, I have 3 of these, but I lost one of them. I’ve got 1 from New Holland for 
$45,372.00 and I got 1 from John Deere for $69,337.00.  
 
MONTY: Basically the same tractor, basically?  
 
FRENCH: Basically the same tractor, same size, same horsepower. Green paint is expensive. I 
got one for Kubota, too, but as you all know, as you get older you forget stuff and I can’t 
remember where I put it.  
 
JACKSON: What was the range on it?  
 
FRENCH: It was… 
 
JACKSON: Between the 2? 
 
FRENCH: Yeah, I think it was like $59,000.00 or something like that. 
 
MONTY: And how much are the other 2 grants for?  
 
FRENCH: They’re all the same.  
 
MONTY: They’re all $95,000.00?  
 
FRENCH: Yea 
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JACKSON: But, they’re not going to run out this year. We can’t lose that money.  
 
FRENCH: No, because we lose one, we lose them all.  
 
MONTY: So, is there any equipment that you could use with that tractor?  
 
FRENCH: We got a backhoe that’s a backhoe and a set of forks for it, basically what we would 
need.  
 
MONTY: For $45,000.00?  
 
FRENCH: Yup 
 
MONTY: Wow 
 
JACKSON: That’s a pretty decent deal.  
 
MONTY: But, you would still end up losing $45,000.00.  
 
DONALDSON: No 
 
WESTOVER: No, no 
 
DONALDSON: That would be for the manure storage bins.  
 
FRENCH: And then we’ll do the manure storage bins on top of that.  
 
MONTY: Oh, okay 
 
JACKSON: If you lose the 1st grant than you lose all 3 grants.  
 
FRENCH: As far as the manure storage bin, we would have to figure out how much each one of 
them was going to cost and we could figure it out.  
 
JACKSON: About $15,000.00 to make the math work out right.  
 
HOLZER: So, how are you guys going to address the paying for it ahead of time and then 
getting reimbursed?  
 
FRENCH: Well, that’s why we came to the Board of Supervisors, because the original 
agreement the Supervisors would put up the money for it and then when we got the grants we 
would replace it.  
 
HOLZER: Have we ever done that in the past?  
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JACKSON: Yeah 
 
HOLZER: Okay 
 
WESTOVER: Yes, for the building, that was the original agreement was that they were going to 
up the money.  
 
FRENCH: Right 
 
WESTOVER: And then when the grant came in it was basically going to be paid back.  
 
FRENCH: 2 grants would pay for the whole thing and part of the 3rd one, I don’t know if you 
guys was aware of that or not. That was no electric and no concrete.  
 
JACKSON: They take everything of all 3. 
 
FRENCH: And I’d like to see us, maybe the 2nd grant, maybe put up an Ag Center, so we can, 
you know, I would like to put another bathroom in it. 
 
JACKSON: There needs to be bathrooms, up by the 4H barn and that area. It’s a long way for 
people to go and you need that 3rd set.  
 
FRENCH: The 3rd grade is different from the 1st 2 grants, because the 3rd grant can be used on 
anything. It can be used on water, sewer, extra bathrooms here and there, maybe even a new 
fair office, maybe, I mean, Jim knows, we need some electrical upgrades down there. But, the 
1st 2 got to be used strictly for agriculture.  
 
MONTY: I think we need to see something from the Ag Society, a plan, lying out… 
 
JACKSON: For the other 2 grants.  
 
MONTY: For everything, you know, this is what I want to spend on a tractor, this is what, rough 
cost here, and then we’ll have something concrete to bring to the Board.  
 
FRENCH: That’s why we come here to you today to share ideas.  
 
DONALDSON: Linda would go out to bid for them tractors anyway.  
 
MONTY: Absolutely, right, but still they need to come to us with something and then we go to 
bid, obviously.  
 
JACKSON: Jim, do you think we could put up 3 of those manure storage bins for $15,000.00 
each. I know I’m asking and you haven’t had to opportunity to do the research.  
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DOUGAN: I would say no, only because the costs that we do stuff at isn’t the cost that Stewart’s 
and private companies do it.  
 
MONTY: Right 
 
JACKSON: Right 
 
DOUGAN: I don’t know, I mean you guys have had some success in what you, this grant has 
some pretty specific requirements; doesn’t it Lynn?  
 
DONALDSON: Yes 
 
DOUGAN: Yeah, so it has, does it have WMB and some of those other things? Yes, so my 
answer is no, my answer is absolutely no with those administrative requirements that you get 3.  
 
JACKSON: But, if we do 2 this year, perhaps the 3rd one we can do the next year.  
 
WESTOVER:  But, even if we only do one, even if we only do one.  
 
HARRINGTON: Just do one.  
 
WESTOVER: We need to get this money.  
 
JACKSON: We don’t want to lose the money, because it’s gone.  
 
HARRINGTON: Are these annual grants? Are they annual?  
 
WESTOVER: No 
 
HARRINGTON: No?  
 
JACKSON: It just happened 3 years in the row.  
 
FRENCH: This is a 3 year thing that the government put in the budget. It was put back in last 
year, but it was kicked out.  
 
WESTOVER: And a lot of the fairs didn’t use it, so that’s why, originally we were only supposed 
to get one. That we could apply for one, but then this fair didn’t apply and this fair didn’t apply.  
 
FRENCH: No, that’s quite how it works, Dennie. Any fairs that don’t apply for the grant is going 
back into like a slush fund and then you’ll be eligible, the ones who did it would be eligible to pull 
money out of that, too. That’s something I just found out.  
 



Fairgrounds Subcommittee   
Monday, September 16, 2019   18 
 
JACKSON: I would say, let’s recommend to the Full Board that we purchase the cheaper tractor 
and then with what’s left, whatever we can, get the drawings done, find out, it’s going to take 
you awhile to figure all that stuff out and I think there’s still enough season that you could 
probably get it in this year, because we got to spend it or we lose it, that’s my concern is we’re 
in September now, so there’s not a lot of building season left.  
 
WESTOVER: Well let’s do it as soon as possible, because the longer you wait until winter the 
more expensive it’s going to be to pour concrete.  
 
JACKSON: Correct 
 
WESTOVER: You’re just going throwing away good money.  
 
JACKSON: And that’s mainly what it is, concrete.  
 
FRENCH: So, I don’t think these have to be done in the year, I think that got to be preapproved.  
 
MONTY: Well, yeah most of those grants that you have a deadline, as long as you have a plan 
in place, you could actual build it in the spring.  
 
FRENCH: Right, I believe that’s how the contract is, I think that’s how the contract works.  
 
JACKSON: Double check though, because we don’t want to assume and lose.  
 
TYLER: You can still bring it in front of the Board, because to disperse monies you want to do 
the tractor and then the pits.  
 
JACKSON: And the remainder go towards engineering and whatever we can for building, until 
we run out of money and then we’ll go on to the next grant to finish up the pit.  
 
HOLZER: But, if it’s my understanding, the only thing we’re doing for this initial $90,000.00 that 
they come up with a plan before the end of the year, is sort of co-signing or giving, fronting the 
money to them. We’re not really deciding what tractor we’re buying or where they’re building the 
horse manure shed; right?  
 
JACKSON: I don’t know what we have to do, as far as that. I think you’re correct.  
 
HOLZER: So, we get back to the narrative that you just talked about, so when we’re talking to 
the other Board Members it’ll move quicker and they’ll understand it before than just thinking 
we’re buying tractors for the fair.  
 
MONTY: Was, you said the Board agreed to this, was it a verbal conversation with Shaun or 
was there something passed at the Board level?  
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FRENCH: That is what Shaun told us.  
 
MONTY: Because I don’t recall it being at the Board level.  
 
FRENCH: I don’t know.  
 
DOUGAN: The building, the covered horse arena, there were resolutions to go out to bid for it.  
 
MONTY: Yes, there were. That I do know.  
 
DOUGAN: So, I mean I think this Board and it might, this Committee, I think directed us to do 
engineering last time on that.  
 
MONTY: On the building, yes.  
 
JACKSON: That was a couple of years ago.  
 
DOUGAN: It was, it was a while ago. So, if you want to change things then it would be this 
Board that would direct me to either start engineering or get a quote for engineering for that 
other and then this Board would direct that you want to do the tractor, put the tractor out to bid, 
along with agreeing to being the 1st source of money and that you get reimbursement, once the 
grant it paid.  
 
JACKSON: Correct 
 
DOUGAN: You’d have to, this Board would have to make all those recommendations to the Full 
Board and then we move forward.  
 
JACKSON: I think we do them one resolution.  
 
DOUGAN: I think you do, too, but you kind of do all those things that that’s what you’ve chosen 
to do. If that’s what you want to do. I don’t recall how the last, the covered arena was done other 
than I had to do a resolution asking to go out to bid for it, at the time.  
 
HOLZER: So, does the tractor become County owned or the Fair Committee owns that?  
 
JACKSON: Fair, it’s their grant.  
 
HOLZER: Oh, okay 
 
JACKSON: All we’re doing is fronting the money and then they reimburse us.  
 
MONTY: We’re funneling the money through us,  when the grant comes back we get the 
money.  
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HARRINGTON: And you’d advertise for a bid on that tractor or two; am I correct?  
 
JACKSON: Not just quotes, you need actual bids.  
 
FRENCH: I just got this to get the ball rolling.  
 
JACKSON: Yeah, it’s a good start. But, you need to, because it’s going through the County, we 
have to have actual bids.  
 
DONALDSON: Like Lynn said, then go through Linda, because she’ll have state contract.  
 
JACKSON: Correct 
 
MONTY: Which State Contract prices aren’t always cheaper.  
 
HARRINGTON: No 
 
JACKSON: But, they’re fallback position.  
 
MONTY: I found that out with grader tires. State Contract was $2,100.00 a grader tire, buy them 
directly from Roush, it’s $890.00, for the same exact tire.   
 
HARRINGTON: Same with trucks.  
 
JACKSON: Yup, our last one we piggybacked on Oneodoga County, saved a fair amount. 
Same truck, saved a fair amount.  
 
DOUGAN: It’s up and down, then the State Contract is the low way to go, the County saved 
$100,000.00 by not using State Contract for a paver 3 years ago. State Contract would have 
been a $100,000.00 more. Some of it comes down to your piece of equipment, specifically and 
if you have a piece of equipment that has attachments or something that you already own, then 
you kind of want to go State Contract, because otherwise you might get something that doesn’t 
run all those other pieces.  
 
JACKSON: Right, won’t work with your equipment. Jim, do you want to put together the pieces 
for the resolution?  
 
DOUGAN: I can, so it sounds like the committee is recommending to move forward with those, 
tractor… 
 
JACKSON: And the manure pit. I mean we got to vote on that, I think.  
 
HARRINGTON: Does the tractor have to be new?  
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MONTY: I would probably go with a new tractor, Charlie, just because of the guarantee.   
 
FRENCH: The guarantee and no headaches.  
 
MONTY: Because you don’t always get, somebody might tell you ti’s in great shape, runs good, 
looks good.  
 
JACKSON: And then the sawdust comes out when you change the transmission fluid.  
Does someone what to make a motion to recommend this resolution to the Board?  
Jim, do you want to move that? Do I have a second?  
 
HOLZER: I’ll second to move it along. I’m still fuzzy on the details a little bit, but I will to move it 
along.   
 
RECOMMENDATION TO THE FULL BOARD TO AUTHORIZE THE PURCHASING AGENT 
TO GO TO BID AND AWARD FOR A TRACTOR FOR THE AGRICULTURAL SOCIETY AND 
FURTHER AUTHORIZING THE DEPARTMENT OF PUBLIC WORKS TO PERFORM AN 
ENGINEERING STUDY FOR MATURE PITS FOR THE FAIRGROUNDS, WITH ALL FUNDS 
TO COME FROM GRANT FUNDS  
Monty, Holzer 
 
JACKSON: But, instead of spending on the rink, we’ll spend it on the tractor and the 
engineering, as far as possible with the construction for that first $95,000.00 grant. So, we don’t 
lose it. If we lose that, we lose the whole 3 of them. So, you’re talking throwing almost 
$300,000.00 by not acting.  
 
FRENCH: A lot of the fairs have got this all done, all three of them.  
 
JACKSON: But, I would ask Linda to check to make sure. She’s the expert on contracts, just to 
make sure that’s the case.  
 
FRENCH: Do you want me to get a hold of Linda or are you going to get a hold of her?  
 
DOUGAN: Well, if you can give me copies of those, then and if you have one of those, which is, 
the one that you did the most research on, then we’ll have her research that and see if it is a 
State Contract. If it’s a State Contract that’s one of the… 
 
FRENCH: This has got Essex County member ID number on it.  
 
WESTOVER: It’s government pricing.  
 
FRENCH: Yes 
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JACKSON: But, anyway, Linda’s the expert, she can work the details out.  
 
DOUGAN: Actually, probably that piece of equipment will be done by Don Viens, up at our 
office.  
 
JACKSON: Really?  
 
DOUGAN: He’s a purchasing employee, who’s situated up at DPW.  
 
JACKSON: Very good. 
 
FRENCH: This New Holland, they already took $12,670.00 off from it.  
 
JACKSON: You got copies of those?  
 
FRENCH: No 
 
JACKSON: We can make them.  
 
DOUGAN: Yeah, before you leave.  
 
JACKSON: All right, we got a motion and second, all in favor with moving forward with the 
tractor and mature pits say aye? Opposed, nay?  
 
WESTOVER: You said you’re still fuzzy on the details. Is there anything that we can answer for 
you while we’re here?  
 
HOLZER: The new kid on the block here, so I am going to rely on some of my more seasoned 
members to guide me.  
 
MONTY: Charlie is the most seasoned.  
 
HOLZER: I totally understand  the idea of wanting to utilize the money.  
 
WESTOVER: So, this is the thing that I have never understood about the fair, is a lot of times 
these grants, you know for like the sugarhouse or any other grants that we’ve ever got or 
whatever, you know down, I mean we’ve applied for the grants, but the County’s became the 
owner of brand new buildings.  
 
JACKSON: Yup 
 
WESTOVER: How can you really go wrong? You got somebody out here. I mean, yeah, right 
now we’re asking to borrow the money, but we’re asking to borrow to pay it back.  
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JACKSON: And I guarantee you that they did on the sugarhouse, too.  
 
FRENCH: No 
 
JACKSON: No?  
 
WESTOVER: We didn’t on the sugarhouse?  
 
FRENCH: Nope, I got Alvin Nolette to build it and when he got done he submitted us a bill and 
we submitted it to the grant.  
 
JACKSON: He was willing to wait.  
 
HOLZER: But, many grants, you’re absolutely right. It’s the municipality up-fronting the money 
and then trying to get your money from the State and Federal Government can sometimes be 
years.   
 
JACKSON: Having that problem.  
 
FRENCH: The money on this comes from Ag and Markets, the State put the money in Ag and 
Markets, that’s the way they handled all this. Up until this grants, our fair was never really 
available for any of these grants, because we’re so small. They all went to the big fairs and then 
the Governor said no, we’re making everybody equal this time and everybody available.  
 
WESTOVER: Well, like this manure pit, it’s basically a concrete box with a roof over it and we’d 
like to take one of it and put the, put a divider in it, so you’ve got sawdust in this end, staying 
dry. The Board of Health has always had problem with the way we handled manure. These 
other fairgrounds have got this concrete boxes and it seems to solve all problems.  
 
HARRINGTON: What happens to the manure?  
 
FRENCH: The County takes it and hauls it someplace and they compost it all.  
 
WESTOVER: They turn it into compost.  
 
FRENCH: I think they take it to Barton Hill, I think to compost it all.  
 
DOUGAN: Typically it goes to Barton Hill. That’s our only source of topsoil. Realistically, after it 
breaks down.  
 
MONTY: I find it ironic that manure goes to Moriah.  
 
JACKSON: Jim, you got anything else?  
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DOUGAN: At our standpoint, a DPW standpoint, at least, Fair was last month and no calls, I 
mean it was about as smooth, at least in the 4 years that I’ve been here.  
 
JACKSON: And a lot of people there.  
 
FRENCH: Yes, we had a really good year this year.  
 
WESTOVER: Our attendance was very good.  
 
DOUGAN: The water system… 
 
FRENCH: Was great.  
 
DOUGAN: We installed that equipment in that little building in front of nutrition and we didn’t 
have to, we didn’t have to use it all. Westport kept it at the levels that it had to be with no 
problems. I am including in my budget request some money towards connecting the far end 
back into Sisco Street with a 3 value configuration.  
 
JACKSON: Yup, that would help the whole system.  
 
DOUGAN: Eventually have a loop, you won’t to have a loop during the Fair itself.  
 
JACKSON: No, no 
 
DOUGAN: Okay, but 
 
JACKSON: The rest of the year would help keep everything flowing better.  
 
DOUGAN: That will a discussion with you guys, if that’s something Westport wants to do or not, 
but it comes all the way up to the far end by nutrition, then it runs all the way to the fairgrounds, 
dead ends just 50 feet from Sisco Street.  
 
WESTOVER: Have to talked to Board of Health about that?  
 
DOUGAN: The Board of Health would like to see it.  
 
WESTOVER: Really?  
 
JACKSON: Because they don’t want that water sitting there, not doing anything.  
 
HARRINGTON: Right 
 
JACKSON: This way it would be flowing all the time.  
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WESTOVER: They wouldn’t let us do it.  
 
DOUGAN: Before they didn’t want to do it? I thought it was done that way once before and it 
was disconnected?  
 
WESTOVER: It was 
 
DOUGAN: Yeah, that’s what I thought, too.  
 
WESTOVER: They made us, the Board of Health made us disconnect it.  
 
DOUGAN: No kidding?  
 
TYLER: That person retired.  
 
JACKSON: Yeah, exactly right.  
 
DOUGAN: It might mean that since tat’s the far end of the line that you won’t have boost quite 
so much chlorine. You might be able to keep the chlorine levels down a little bit, that’s one thing, 
because it’s a loop. Yeah, so it should help you guys. So, I did carry a little bit of money in the 
budget for that.  
 
JACKSON: I think that’s, unless that Department of Health changes their mind again, I think it 
will make the water better and it gives you more reserve for the whole thing. You get a break, on 
the way up through you can shut off, shut off and you’re going through the fair. I would definitely 
set it up so you can do that, block values each way, so if you had something between where 
you tie in and come off up by the hotel then you could isolate that one section and still supple 
everybody else.  
 
DOUGAN: This Committee should be aware that the people who are renting the fairgrounds, not 
the fairgrounds, but the campground.  
 
JACKSON: Yes 
 
DOUGAN: Have decided not to lease it anymore, so that’s just sitting there.  
 
WESTOVER: I was asked by them today, can their names and numbers be taken off the 
County’s website?  
 
DONALDSON: We took it off the County website already.  
 
WESTOVER: Oh, you did?  
 
DONALDSON: Yeah, we changed it to my phone.  
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WESTOVER: Because they’re still getting calls. I know there was people there all weekend for 
the dog show, I don’t know, I don’t even know who’s collecting money for the campsite now.  
 
DONALDSON: I am 
 
MONTY: There was a couple of campers up there, over the weekend.  
 
WESTOVER: And one’s still there.  
 
DONALDSON: One is still there? Okay 
 
TYLER: The dog show 
 
MONTY: Most of the campers were on the infield.  
 
WESTOVER: There was a couple up on the campsite, too.  
 
DONALDSON: That’s my question here, on the position part of is. Who’s going to collect the 
money?  
 
WESTOVER: This new person.  
 
JACKSON: Yeah 
 
DONALDSON: Jim’s new person or the marketing new person?  
 
TYLER: That’s something that’s got to be ironed out.  
 
HOLZER: You’re right.  
 
TYLER: I would assume that it’s got to be somebody’s that’s got to be there.  
 
JACKSON: Well the marketing people are from Lake Placid, they’re not going to be collecting 
directly.  
 
DOUGAN: Well in the proposal from that document that Lynn has under her pad there, if the Ag 
Society was going to do it, the Ag Society was going to handle all those.  
 
JACKSON: Correct.  
 
DOUGAN: All of those things, if you’re going to switch ROOST, again, this is the reason why 
I’ve held off on which position do I put out there; okay? It sounds like this Committee’s leaning 
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towards, put out the position where somebody collects the money for right now, as well. Plan on 
them being a little bit administrative.  
 
MONTY: Yup 
 
JACKSON: I think it’s got to be a little combination.  
 
DOUGAN: Okay 
 
TYLER: We don’t want somebody up there and have somebody says here’s your money and 
say, well, I can’t take it.  
 
DONALDSON: Can we get that person in by January, you think?  
 
JACKSON: Yeah 
 
DOUGAN: We’ll get them advertised, like I said I’ve got both job descriptions written. I’ve just 
been waiting for. 
 
JACKSON: But, it would start January 1st, assuming that we fill it?  
 
DOUGAN: It’s in 2019 budget, it can start as soon as I hire the person.  
 
JACKSON: Oh, okay, I didn’t know you already it in this budget.  
 
DOUGAN: Yup 
 
JACKSON: So, as soon as we get somebody is the answer to that.  
 
DONALDSON: Okay, good.  
 
JACKSON: It will take a while to get up to speed, but not a lot.  
Alright, is there anything else to come before this Committee? If not we are adjourned at 11:53. I 
want to thank everybody for coming, I think it was a good meeting.  
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:53 AM.  
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


